8 July 2003

Ms Pam Ross

Manager, Company Announcements Office
Australian Stock Exchange Limited

Level 4, Exchange Centre

20 Bridge Street

SYDNEY NSW 2000

Dear Ms Ross

INSURANCE AUSTRALIA GROUP LIMITED (1AG’)

Insurance Australia
Group Limited

ABN 80 080 738 923

388 George Streset
Sydney NSW 2000
Telephone 02 92082 0222
Facsimie: 02 9252 8072
iag.com.au
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PRESENTATION TO DEUTSCHE BANK ASIA-PACIFIC FINANCIAL

INSTITUTIONS CONFERENCE, LONDON - 7 JULY 2003

Attached for immediate release to the market is a copy of a presentation
made to the Deutsche Bank Asia Pacific Financial Institutions Conference
held in London on 7 July 2003 by IAG’s Chief Financial Officer, Mr George

Venardos.

Yours sincerely

Glenn Revell
Company Secretary

Attachment (23 pages)
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London, 7 July 2003

Insurance Australia Group Limited
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The information in this presentation is an overview and does not contain ali information necessary to an investiment decision.

Any pro forma financiai information is intended for informational purposes only, and does not purport to be indicative of the
results that actually would have been obtained or the financial position that actuaily would have exisied during and for the
periods presented, and is not necessarily indicative of Insurance Australia Group Limited’s ('IAG’s’) operating resulis or financial
position fo be expected in fufure periods.

The information contained in this presentation has been prepared in good faith by IAG. No representation or warranty, express
or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information
coniained in this presentation. To the maximum extent permiited by law, IAG, its directors, officers, employees and agents
disclaim all fiability and responsibility {including without limitation any liability arising from fault or negligence on the part of
IAG, its directors, officers, employees and agents) for any direct or indirect loss or damage which may be suffered by any
recipient through use of or reliance on anything contained in or omitted from this presentation. In making an investment
decision, investors must rely on their own examination of I1AG, including the merits and risks invoived. Investors should consult
with their own legal, tax, business and/or financial advisors in connection with any acquisition of securities.

This presentation is not a prospectus nor an offer of shares for subscription or sale in any jurisdiction. This presentation does
not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States or to any U.8. person, as defined
in Regulation § under the U.S. Securities Act of 1933, as amended {the “U.S. Securiiies Act”). Securities may not be offered or
sold in the United Siates, or to or for the account of any U.S. person {as defined in Regulation $ under the U.5. Securities Act}),
unless the securities have been registered under the U.8. Securities Act or an exemption from registration is available.

Certain statements contained in this presentation may constitute “forward-looking statemenis” or staiements about “future
maiters” for the purposes of section 728({2) of the Corporations Act 2001 {Cth) and/or “forward-Hicoking statements” within the
meaning of the U.8. Private Securities Litigation Reform Act of 1995. These forward-looking statements speak onily as of the
date of this presentation. The forward-looking statemenis invoive known and unknown risks, uncertainties and other factors that
may cause IAG's actual resulis, performance or achievements o differ materially from any future results, performance or
achievements expressed or implied by these forward-looking statemenis. Neither IAG, nor any other person, gives any
representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward looking
statements in this presentation wili actually occur.

This presentation is being supplied to you solely for your information and may not be reproduced or distributed fo any other
person (inciuding any general distribution in the United States) or published, in whole or in part, for any purpose without the
prior written permission of IAG.
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« Market leader (by gross written premium) in each of
Australia & New Zealand

« Owns leading direct and intermediated brands

Insurance Australia Group Limitec
ABN 60 090 739 923
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Gross Written Premium By Business
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Mote:
1. FYS7 to THO3 IAG BWP inciudes all business except Inward Reinsursnce, whick iz In run-off.

2. Pro-forma GWE is the aggregeie of the Group's consolidated GWP for half year ended 37 December 2002, doubled to give and annualised amount {33.8bn} and
the aggregated GWP for CEU and NZT for the vear ended 37 Decermber 2002,
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Expense Ratio
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Core operations

Emerging opportunities]
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Progress Progressing this will depend
on being able to show
internationally applicable
core competencies —>

We believe that there
are substantial
opportunities locally
for a few years

June 2003

<«—— Delivered
Time
>
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Chron s
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* Purchased Australia & New Zealand general
iInsurance business of Aviva plc

Announced 18 October 2002

Completed on 2 January 2003

» Acquired for $1.85bn

Gross premium income stream of $2.3bn

Ongoing operations with a combined ratio of <98%
Leading intermediated businesses and brands

Scale platform for increased efficiency
Goodwill of $1.1bn (expected $1.2bn)

* Funded by mix of equity, debt and hybrid equity

Offer of RPS2 completing part of that funding mix
— Very strong 'AA’ (Stable Outlook) rating from S&P

retained

L EGU
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arket share — Australia arket share —
Based on gross premium revenue Based on gross writlen premium
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$1.766m $961m $585m $587m $246m NZ$255m NZ$240m NZ$386m
Sowree!
1. Austrafian marke! share data - APRA statistics at 31 December 2001,
2. 1AG data for fdll year 30 June 2001,
3. N2 marke! share data - Insurance Council of New Zealand as &f 30 June 2002,
4, G data for full vear 31 December 2007,
8. N2t annualised half year figures for 30 Jure 2002,
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GWP s New Zealand also more
IAG 135;1 balanced between North
* ]

IAGE&CGU 13% and South Islands

GWP 345 .
owp  sa3am A bl (Auckland & Wellington)

IAG 19% IAG&CGU  15%
IAG&CGU  29%
GWP $410m
IAG 21%
GWP $2,525m
IAGECGU  51% AG 24%,

~IAGECGU 28%

GWP $1,081m
G 7%
IAGECGU  34%

Source:

{1} APRA December 2001. GW@ gg@m
{2} CGU for the year ended 31 December 2001, Fortis GWP has been annualised. IAG 10%

IAGECGU  29%
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IAG pre CGU & NZI

Financial insitiations 2%

Brokar 12% “‘» f

\

Direct 86%
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IAG including CGU & NZ|

Affiliated asseclations 2%

Financial Institutions 7% j | Other 1%

Agent B%

Broker 24%
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realisation schedule 2HO

umulative run-rate per annum

Personal lines

Commercial

IT, shared services & overheads
Australia sub-total

International - New Zealand
Total synergies in run-rate
Reported income statement
Synergy benefits collected

Costs of implementation expensed

Net impact on profit for period 3
« Full annual run-rate to be in place within 18 months of acquisition

» Detailed benefit realisation planning complete — now being
actioned

e e Insurance Australia Group Limitec
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Share USD sub-

Domestic purchase debt Dividend
Insto sub-debt plan (hedged) Reinvest RPS2
Ord equity $955
Hybrid $200
Sub-debt $710
Total $1,865

Capital mix result: 68% equity + 12% hybrid + 20% debt

[y e Insurance Australia Group Limitec
O — ABN 60 090 739 923
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Chron s

Business Achieved

Annual funding costs case outcome Savings
Interest on subordinated debt (53.2) (46.7) 6.5
Tax credit 16.0 14.0 (2.0)
Net annual expense (37.2) (32.7) 4.5
Dividend payable RPS2 11.3 9.0 2.3
Effect on profits available

for ordinary shareholders (48.5) (41.7) 6.8

Insurance Australia Group Limitec
ABN 60 090 739 923
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« 2HO3 will include the impact of
— Net expenditure on integration — estimated to be A$43m
— A$70m in claims (net of reinsurance) for Canberra fires
— Ongoing weakness in equity markets
— Still targeting a combined ratio of <98%

 FY04 should benefit from

— Net income from synergies on acquisition
— Ongoing growth in premiums — price and volume
— Improved efficiency of operations

« Current target of 96-98% combined ratio on
completion of investment in acquisition synergies —
should yield >9% insurance margins

e e Insurance Australia Group Limitec
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Chron s
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Capitalisation of $5.8bn as at 30 June 2003

— Ranked among 25 largest Australian listed companies

Pro forma balance sheet for 31 December 2002
— Total assets of $16.3bn
— Net assets of $4.1bn (net tangible assets of $2.3bn)

Group distributable reserves of $550m at 31
December 2002

—  $75m interim dividend on ordinary shares paid in April
2003 and $10m on RPS1 paid in June 2003

— Distribution from some entities subject to APRA approval

Capacity to fully frank in excess of $900m of
dividends

e e Insurance Australia Group Limitec
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» Capital actively managed on three parameters

Risk of ruin of 1in 750 years

AA rating

A group risk-weighted minimum capital requirement (MCR')
multiple range of 1.35-1.65 times (set applying APRA
principles to ALL operations)

» Supported by

Conservative claims reserving (minimum probability of
sufficiency of 90%)

Extensive reinsurance programme (maximum loss per event
set at less than 1.5% of combined ratio)

Programme covers up to at least a 1 in 250 year return period

Tactical derivative program in place on equities to reduce
exposure of capital base to current equity market weakness

. vy Insurance Australia Group Limitec
S B ABN 60 090 739 923




« All exposure to equities removed from technical
reserves

« Shareholders’ funds benchmark still over 90% in
equities:
— 65 - 70% Australian equities
— 25% International equities
— Balance in fixed interest and cash

« Equities exposure of shareholders’ funds and
technical reserve portfolios
— Expected to range from 12 — 25%
— Compares with 61% at listing (August 2000)

— Sensitivity to a 1% movement in markets now less than
0.15% of net earned premium (1.25% at listing)
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Chron s
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Chron s
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GEORGE VENARDOS
Chief Financial Officer

George Venardos has over 24 years experience in the financial services
industry.

In his current role with the Insurance Australia Group (‘1AG’) — which he has held
since 1998 - George controls all financial aspects of the Groups operations
including Mergers and Acquisitions and Corporate Services. George sits on the
majority of IAG Boards and is the Chairman of the Insurance Council of Australia
Accounting and Finance Commiittee.

Prior to joining IAG he worked in a variety of roles with PricewaterhouseCoopers
and the Legal & General Insurance Group in Australia.
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