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Six months in review
Business Performance

Financial Performance

2007 outlook




Six months in review

CEO, Mr Ron Dewhurst




Delivering on our promises

¥ Solid growth in FUMA, up 8%* over first six months

25% increase in interim dividend to 15 cents per share




Strong growth across financial metrics

Cash earnings* $27.1m $20.4m 33%
NPAT {(post minorities)  $14.1m  $10.2m 38%
EPS (cents) 221 16.1 37%
DPS (cents) 15.0 12.0 25%

Operating efficiency™ 61% 65% 4%
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Business Performance

CEO, Mr Ron Dewhurst
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$30.8b"

8%

WiSale FUM
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Retail FUMA
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Launch of Pursuit range
® Core

*  molect

New distribution alliances through Consultum
®  Austral
#® TTCRA Superfund

Product rationalisation




“ After 2 months Pursuit flows exceeding
expectations

$0.03b $0.09b ($0.49b)

# Continued strength of IOOF / Perennial range

®  Currently being restructured as a result of Perennial
aoguisition

s
i

Rationalisation of legacy products improving
the transparency of netflow performance

| T T T T

Jun-2006 FUA net FUM net Legacy* Market Dec-2006
Growth




IPS & ESS FUA

Retaii AMFUA {116.6)
Multi investment mgr {32.5)
ICOF / Perennial Trusts

Investment Bonds

AMlegacy products




Perennial Investment Partners

Excess return over
median 3 year investment

performance* Quartile

- . ¥ Market favours growth style investing

_ * Perennial Growth top quartile over 3 years
iﬁi:feit 0.1% ’

| * Promising performance from Real Estate
Growth 1

| * Acquisition of equity from asset management

infernational 4 SUbSidiarieS
| ® Value - 3%
. ® Fixed Interest — 4.5%

®  Total value of approx. $9m)
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$273m $1 1m

($337m)

Market Dec-2006

Real Estate
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Financial Performance

CFO, Mr Mark Blackburn




Overview

Gross margin®

Cash earnings*

Normalised NFAT**

Reported NPAT*™

EPS (cents)

DPS (cents)

61.5

271

16.4

14.1

221

15.0

52.2

204

10.2

10.2

16.1

12.0

18%

33%

61%

38%

37%

25%

56.3

24.0

13.1

13.1

9%

13%

25%

8%
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Cash earnings (AGAAP)

}

Cash earnings (IFRS

H2 2004 H1 2005 H2 2005 H1 2006 H2 2006 H1 2007

H1 2004




Cash earnings (cont...)

Gross margin 61.5 52.2 18% 56.3 9%
Non operating income 5.0 3.5 42% 5.0 0%
Share of net profits from PVM 3.7 3.4 12% 3.8 ~1%
Operating expenses (43.2) (38.7) 12% (41.1) 5%

A% 24,5 TS
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=
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Cash earalings AN




Operating expenditure

sH1 2007 g H2 2006 » H1 2006

$5.1 $4.8 $5.0

S

$2.7 $1.8 $2.3

U

$2.3 $2.3 g2.1

U U

Salaries Marketing Geccupancy Comgputer Professional fees Office admin




Operating efficiency

Cash operating expenses to Gross Profit

perating efficiency (IFRS)

96% : Operating efficiency (AGAAFR)
80%
68%
o1% oo SR e
2803 2004 2005 20086 Dec-06 2007 {pre 2007e 2007 {incl.

PIPL acq) PVM)




Balance sheet

“ Includes impact of PIPL acquisition

Tangible Assets 135228 1,489,867 1,508,752 *  Reduction in cash - $68.1m

Intangible Assets 178,950 178,950 76,658 ®  Incroase debt - $22.5m

Total Assets 314,178 1,668,817 1,585,410 ® Incresced @{}ﬂ}@%{%ﬁ ~ gT 07 Orn
Member ibiltes 0 (08 (.802.730) * Increased deferred liability - $36.0m
Other liabilities (115,940)  (146,113) (93,652)

Total Liabilities (115040) (1477067) (1396388  Investment subsidiary acquisitions

Equity 198,238 191,750 189,022 ¥ Expecled to be approx. $9m




2007 Outlook

CEO, Mr Ron Dewhurst
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Asset Management
Dealer Group Services

Perennial
Advisers Services

Adviser Services

Platforms

Comm




Financial Outlook — H2 2007

Funds under Management and Admin.
“ Retail — Improvement in net sales on pcp




uestions?




Disclaimer

Issued by IOOF Holdings Ltd ABN 49 100 103 722. The information contained in
this presentation is given in good faith and has been prepared from information
believed to be accurate and reliable. The information presented does not take into
account your individual financial circumstances and it is not designed to be a
substitute for specific financial or investment advice or recommendations and
should not be relied upon as such. You should consider talking to your financial
adviser before making an investment decision. So far as the law allows, IOOF
excludes all liability for any loss or damage whether direct, indirect or
consequential.

Whole numbers have been rounded for presentation purposes. However,
percentages have been calculated on numbers prior to rounding.




Appendix A
Detailed Financial Statement

Management fees & Commission revenue 126.9 104.9
Commissions and other direct expenses (65.4) (62.7)
Gross margin 61.5 52.2
Non operating income 50 3.5
Share of Net profits from PVM 3.7 3.4
Operating Expenses (43.2) (38.7)
Cash earnings 271 20.4 33%
Depreciation and amortisation of assets (1.4) (1.2)
Amortisation of DAC (1.8) (2.8)
Executive shareplan (2.1 (1.2)
Profit before tax and non-recurring 21.8 15.2 43%
Non-recurring costs (2.1) 0.0
Profit before tax 19.7 15.2 30%
Income tax (3.5) (3.7)
NPAT 16.3 11.5 41%
OEl (2.2) {1.3)

NPAT atfributable to shareholders 14.1 10.2 38%




Appendix B
Statutory Accounts reconciliation

Management fees & Commission revenue 133.5 (7.0) .4 126.9
Commissions and other direct expenses {146.8) 81.6 {0.3) {65.4)
Gross margin (13.3) 74.7 0.1 61.5
Non operating income 98.3 {95.1) 1.8 5.0
Share of Net profits from PVM 3.7 0.0 0.0 3.7
Operating Expenses {43.5) 0.3 (0.1) (43.2)
Cash earnings 453 (20.1) 1.9 271
Depreciation and amortisation of assets {1.4) 0.0 0.0 {1.4)
Amortisation of DAC {1.8) 0.0 0.0 {1.8)
Executive shareplan {(2.1) 0.0 0.0 (2.1)
Profit before tax and non-recurring 40.0 (20.1) 1.9 21.8
Non-recurring costs (2.1) 0.0 0.0 (2.1)
Profit before tax 37.9 (20.1) 1.9 19.7
income tax (21.7) 18.2 0.0 {3.5)
NPAT 16.3 (1.9) 1.9 16.3
OE!l (2.2) 0.0 0.0 (2.2)

NPAT attributable to shareholders 14.1 (1.9) 1.9 14.1




