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Clarius is a leading
white collar contracting
and permanent
recruitment specialist
with

brands across
Australia, New
Zealand and Asia



Overview

Established in 1984

Listed on the ASX in 1997
Strategic growth through acquisition — 14 completed

Strong brand presence across white collar based
recruitment disciplines under “house of specialist
brands” strategy.
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Financial Results Half Year PCP

Dec 2011
Revenue $m $135.7m
Net profit after tax $m $1.3m
Earnings per share (cents) 1.51 cents
Operating cash flow $4.1)m
Gearing ratio 4.0%
Dividend 1.0 cent
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Dec 2010
$139.8m

$2.4m

2.81 cents

$1.1m
2.0%

2.0 cents
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Financial Results — Half Years

P&L Dec11 | Jun 11 Dec 10 Jun 10

Total Revenue $135.6 $127.4 $139.8 $133.8
Gross Margin $24.3 $24.5 $27.4 $25.0

Employee Benefits $(16.8) $(16.5) $(17.4) $(16.6)
Expense

Finance Costs $(0.1) $(0.1) $(0.2) $(0.1)

Other Overheads $(3.1) $(3.1) $(4.1) $(3.2)

Statutory NPAT $1.3 $2.3* $2.4 $1.9

Operating cash flow $4.1) $7.5 $1.1

* Excluding impairment & de-recognition
of tax losses
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Recruitment Business Mix /
Gross Margin Gr
Jul10-Dec10

® Perm = Contract “Perm m Contract
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Financial Results
Profit Analysis by Half Year

(excluding impairment)
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Financial Position

Financial Position Dec 11 Jun 11 Dec 10 Jun 10

Cash
Trade Receivables
Intangible Assets

Bank Borrowings

Total Equity

* 89m shares on issue
» 2.2m options

» Strong balance sheet with capacity for future growth and acquisitions
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Group Revenue Mix

Revenue Jul - Dec 2010 Revenue Jul- Dec 2011

B Recruitment ® Recruitment

IT Services

IT Services
= Managed m Managed
Services Services
= Other = Other
Revenue Revenue
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Result Snapshot

* Total revenue saw a 3% decrease for the half which was comprised
of predominantly permanent revenue which was down 35% pcp;

* Contracting revenue remained steady throughout the first half;

* Our managed services brand, Ignite, increased its contribution by
959%;

* Staff labour costs were down 3.3% pcp, but marginally higher than

reported at June 11 — this reflects the rebuild of headcount in
stronger regions;

 Other overheads and finance costs remain stable;

* Cash flow was negatively affected by both an increase in demand for
working capital through contractor growth, along with a significant
client late to pay an outstanding debt.
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Outlook

* The start to H2 has seen a more positive outlook with a slight
increase in demand for permanent recruitment services;

* New major clients wins this half including CBA will help to bolster
contractor numbers across all brands;

* Investmentin Asia in 2011 will begin to return results along with a
restructure of the business in China under new leadership;

* Contribution from Ignite has strengthened in H2 and will provide
further increased contribution to profit;

* Investment in infrastructure projects to commence late H2 will
provide ongoing scalability and cost rationalisation to the business
— investment less than $1m;

* Consolidation of Alliance Financial Services in Lloyd Morgan has
decreased the impact of the turbulent market conditions on the
business.

alliance corecies IGHITE b Py -4 SouthTech il e T



Disclaimer

The material herein is a presentation of non-specific backgro
information about Clarius Group Limited’s current activities.

It is information given in summary form and does not purport to be
complete.

Investors or potential investors should seek their own independent
advice.

This material is not intended to be relied upon as advice to
investors or potential investors and does not take into account the
investment objectives, financial situation or needs of a particular
investor.
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Clarius is a leading white collar contracting and permanent recruitment specialist with 

brands across Australia, New Zealand and Asia 
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Overview

Established in 1984



Listed on the ASX in 1997



Strategic growth through acquisition – 14 completed



Strong brand presence across white collar based recruitment disciplines under “house of specialist brands” strategy.
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Financial Results Half Year PCP

				Dec 2011		Dec 2010		Change

		Revenue $m		$135.7m		$139.8m		3%

		Net profit after tax $m		$1.3m		$2.4m		45%

		Earnings per share (cents) 		1.51 cents		2.81 cents		46%

		Operating cash flow 		$(4.1)m		$1.1m		Negative

		Gearing ratio 		4.0%		2.0%		100%

		Dividend 		 1.0 cent		2.0 cents		1.0 cents
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Financial Results – Half Years


		P&L		Dec 11
$m		Jun 11
$m		Dec 10
$m		Jun 10
$m

		Total Revenue		$135.6		$127.4		$139.8		$133.8

		Gross Margin		$24.3		$24.5		$27.4		$25.0

		Employee Benefits Expense		$(16.8)		$(16.5)		$(17.4)		$(16.6)

		Finance Costs		$(0.1)		$(0.1)		$(0.2)
		$(0.1)

		Other Overheads		$(3.1)		$(3.1)		$(4.1)		$(3.2)

		Statutory NPAT		$1.3		$2.3*		$2.4		$1.9

		Operating cash flow		$(4.1)		$7.5		$1.1		$2.9

		* Excluding impairment & de-recognition of tax losses								
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Recruitment Business Mix


Gross Margin 

Jul10-Dec10

Gross Margin 

Jul11-Dec11
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Sales	Perm	Contract	9750100.2599999886	27413921.72601239	



Sales	Perm	Contract	6314599.7300000004	24199257.780830946	



Financial Results
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Profit Analysis by Half Year 

(excluding impairment)

NPAT	Jan 09-Jun09	Jul 09-Dec09	Jan10-Jun10	Jul 10-Dec10	Jan 11-Jun11	Jul 11-Dec11	795437.24	1079125.1600000008	1940722.73	2421921.3499999987	2400000	1335493.71	EBIT	Jan 09-Jun09	Jul 09-Dec09	Jan10-Jun10	Jul 10-Dec10	Jan 11-Jun11	Jul 11-Dec11	1120457.8	1692874.3800000001	3047951.64	3701889.62	3119941.3099999987	2315622	EBITDA	Jan 09-Jun09	Jul 09-Dec09	Jan10-Jun10	Jul 10-Dec10	Jan 11-Jun11	Jul 11-Dec11	1686383.51	2116363.7999999998	3400997.62	4082926.71	3430010.5399999977	2640472	







Financial Position

		Financial Position		Dec 11
$m		Jun 11
$m		Dec 10
$m		Jun 10
$m

		Cash		$1.3		$4.5		$0.3		$1.3

		Trade Receivables		$58.5		$53.6		$55.2		$54.8

		Intangible Assets		$53.6		$53.4		$67.8		$68.6

		Bank Borrowings		$(3.3)		$(0.5)		$(0.9)		$(2.2)

		Total Equity		$90.1		$90.3		$104.2		$104.0



 89m shares on issue



 2.2m options 



 Strong balance sheet with capacity for future growth and acquisitions
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Group Revenue Mix
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Revenue Jul- Dec 2011	Recruitment	IT Services	Managed Services	Other Revenue	124095215	8435271	18009524	481604	









Revenue Jul - Dec 2010

Revenue Jul - Dec 2010	Recruitment	IT Services	Managed Services	Other Revenue	128229692	9790451	3938385	719806	









Result Snapshot



Total revenue saw a 3% decrease for the half which was comprised of predominantly permanent revenue which was down 35% pcp;

Contracting revenue remained steady throughout the first half;

Our managed services brand, Ignite, increased its contribution by 59%;

Staff labour costs were down  3.3% pcp, but marginally higher than reported at June 11 – this reflects the rebuild of headcount in stronger regions;

Other overheads and finance costs remain stable;

Cash flow was negatively affected by both an increase in demand for working capital through contractor growth, along with a significant client late to pay an outstanding debt.













www.clarius.com.au

Outlook

The start to H2 has seen a more positive outlook with a slight increase in demand for permanent recruitment services;

New major clients wins this half including CBA will help to bolster contractor numbers across all brands;

Investment in Asia in 2011 will begin to return results along with a restructure of the business in China under new leadership;

Contribution from Ignite has strengthened in H2 and will provide further increased contribution to profit;

Investment in infrastructure projects to commence late H2 will provide ongoing scalability and cost rationalisation to the business – investment less than $1m;

Consolidation of Alliance Financial Services in Lloyd Morgan has decreased the impact of the turbulent market conditions on the business.
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Disclaimer

The material herein is a presentation of non-specific background information about Clarius Group Limited’s current activities. 



It is information given in summary form and does not purport to be complete.



Investors or potential investors should seek their own independent advice. 



This material is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of a particular investor.
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Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			Sales


			Perm			9750100.26


			Contract			27,413,922


						To resize chart data range, drag lower right corner of range.
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Sheet1


			 			Sales


			Perm			6314599.73


			Contract			24,199,258


						To resize chart data range, drag lower right corner of range.
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			Clarius Group Limited


			Key Indicator Analysis

















						Jan 09			Jul 09			Jan 10			Jul 10			Jan 11			Jul 11


						Jun-09			Dec-09			Jun-10			Dec-10			Jun-11			Dec-11





			 


						Jun-09			Dec-09			Jun-10			Dec-10			Jun-11			Dec-11


			Contractor/Temp  Numbers			Half			Half			Half			Half			Half			Half


			Candle Australia			1264			1267			1326			1182			1315			1526


			Candle New Zealand			74			83			106			120			115			151


			Freeman Adams			0


			Unisys People


			Alliance Recruitment			606			503			585			433			421			412.6


			Workskills Professionals			0


			Premier Personnel			0


			One Umbrella			153			105			139			85			164			124


			Choice IT


			Parker Bridge			0


			Lloyd Morgan			24			71			73			55			75			82


			Lloyd Morgan Asia			78			79			42			19			13			9


			Vitruvian


			Reality Check


			JAV IT			274			257			270			240			288			222


			Southtech			109			117			108			106			108			77


			Total			2,582			2,482			2,649			2,240			2,499			2,603


			Candle Australia Sales Revenue


			Contracting			84,865,713			82,368,292			85,796,768			86,493,561			80,512,390			87,369,708


			Permanent Placement/Other			1,357,135			2,203,046			2,554,493			3,655,966			2,767,899			2,743,430


			Total			86,222,847			84,571,338			88,351,261			90,149,527			83,280,289			90,113,138


			Candle New Zealand Sales Revenue


			Contracting			2,703,598			2,590,139			1,910,107			2,426,921			1,933,596			2,170,891


			Permanent Placement/Other			235,822			220,647			276,626			436,912			280,852			210,588


			Total			2,939,421			2,810,785			2,186,733			2,863,833			2,214,448			2,381,479


			Freeman Adams Sales Revenue


			Contacting			- 0


			Permanent Placement/Other			- 0


			Total			- 0


			Unisys People Revenue


			Contacting


			Permanent Placement/Other


			Total


			Alliance Recruitment


			Contracting			26,174,315			17,832,765			16,256,458			16,971,164			14,225,778			15,439,293


			Permanent Placement/Other			1,974,278			1,568,907			2,111,042			1,993,279			1,802,789			1,132,886


			Total			28,148,593			19,401,672			18,367,500			18,964,443			16,028,567			16,572,179


			Interest Revenue


			Candle Aust


			Candle NZ


			Freeman Adams


			Unisys 


			Alliance


			Total Interest


			Workskills Professionals


			Contacting/Temp			- 0


			Permanent Placement/Other			- 0


			Total			- 0


			Premier Personnel


			Contacting/Temp			- 0


			Permanent Placement/Other			- 0


			Total			- 0


			One Umbrella


			Contracting/Temp			4,276,898			3,264,832			3,356,426			3,288,130			3,598,111			4,329,705


			Permanent Placement/Other			294,262			307,843			305,584			540,098			410,911			453,574


			Total			4,571,161			3,572,675			3,662,009			3,828,228			4,009,022			4,783,279


			Choice IT


			Contacting/Temp


			Permanent Placement/Other


			Total			- 0


			Parker Bridge


			Contacting/Temp			- 0


			Permanent Placement/Other			- 0


			Total			- 0


			Lloyd Morgan


			Contracting/Temp			1,039,342			2,663,318			2,518,759			2,823,538			2,383,745			2,546,478


			Permanent Placement/Other			841,183			1,151,440			1,149,131			1,014,185			817,929			826,752


			Total			1,880,524			3,814,758			3,667,890			3,837,723			3,201,674			3,373,230


			Lloyd Morgan Asia


			Contracting/Temp			1,192,236			997,698			710,512			328,934			55,550			56,107


			Permanent Placement/Other			1,978,423			1,355,505			1,914,447			1,753,896			1,532,404			653,360


			Total			3,170,660			2,353,203			2,624,959			2,082,830			1,587,954			709,467





			Vitruvian


			Other Revenue


						- 0


			Total			- 0





			Ignite Management Services


			Contacting/Temp			- 0									3,938,385			11,118,694			18,009,524


			Permanent Placement/Other			- 0									- 0			- 0			- 0


			IT Services			15,612									- 0			- 0			- 0


			Total			15,612									3,938,385			11,118,694			18,009,524





			Southtech


			Contacting/Temp						4,803,061			4,543,423			6,147,343			6,070,059			5,868,434


			Permanent Placement/Other						146,458			150,914			355,764			350,920			240,294


			Total						4,949,518			4,694,337			6,503,107			6,420,979			6,108,728





			JAV IT


			Contracting/Temp			- 0			- 0			- 0			- 0			- 0			- 0


			Permanent Placement/Other			- 0			- 0			- 0			- 0			5,000			7,312


			IT Services			9,736,300			9,482,681			8,694,213			9,790,451			9,020,556			8,435,271


			Total			9,736,300			9,482,681			8,694,213			9,790,451			9,025,556			8,442,583








			Consolidated


			Contacting Revenue ICT			87,569,311			84,958,430			87,706,875			88,920,482			82,445,986			89,540,599


			Contracting Revenue Other			32,682,791			29,561,674			27,385,578			29,559,110			26,333,243			28,240,017


			Permanent Placement ICT			1,592,957			2,423,693			2,831,119			4,092,878			3,048,751			3,000,421


			Permanent Placement Other			5,088,146			4,530,153			5,631,118			5,657,222			4,919,953			3,314,178


			IT Services(JAV)			9,736,300			9,482,681			8,694,213			9,790,451			9,020,556			8,435,271


			Ignite management Services


Administrator: Administrator:
cont income/perm rev/admin fee/direct income less contractor costs & direct costs												3,938,385			11,118,694			18,009,524


			Other Revenue(inc Reality Check)			188,895			506,488			639,550			673,767			465,430			432,018


			Interest Revenue			12,399			20,750			18,246			46,039			42,038			49,586


			Total			136,870,800			131,483,868			132,906,699			142,678,334			137,394,652			151,021,613


			Gross Margin			293,438,619


			Candle Australia			9,857,529			10,969,449			11,525,291			12,825,355			11,561,014			12,426,697


			Candle Australia Contract GM %			0			0			0			0			0			0


			Candle New Zealand			660,209			642,914			629,817			956,594			723,978			735,566


			Freeman Adams


			Alliance Recruitment			6,557,087.02			4,534,142.75			4,903,280.06			4,778,250.20			4,242,480.38			3,596,663.08


			Workskills Professional


			Premier Personnel


			One Umbrella			1458482.9			1212609.9			1214351.9			1427416.9			1361899.3			1570212.5


			Choice IT						 			 			 						 


			Parker Bridge


			Lloyd Morgan			1,116,133			1,810,306			1,754,910			1,738,924			1,432,285			1,378,253


			Lloyd Morgan Asia			2,202,915			1,483,323			2,058,076			1,846,814			1,546,758			667,100


			Southtech


Administrator: Administrator:
salary oncosts plus comm						1,018,279			935,636			1,412,827			1,357,493			1,181,987


			JAV IT


Administrator: Administrator:
rent			2,245,116			2,055,033			1,975,793			2,332,466			2,044,085			2,202,406


			Ignite management Services			15,613			- 0			- 0			95,274			276,983			440,373


			Total


Administrator: Administrator:
overheads less rent			24,113,085			23,726,056			24,997,154			27,413,922			24,546,975			24,199,258


			Employee Benefits Expense			16946830.8			16431093.3			16432081.7			17309272.4			16316702.3			16734693.1


			Operating Rental Expense			1748701.1			1503625.8			1751931.91			1628878.37			1499473.41			1687271.82


			Impairment write down			30,655


			Other operating Expenses			6,757,149			3,241,473			3,217,323			4,110,854			17,634,247			3,207,917


			Consolidated NPAT			795,437			1,079,125			1,940,723			2,421,921


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\Equity reconciliation Dec 10.xlsx 			(12,732,560)			1,335,494


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\Equity reconciliation Dec 10.xlsx 





			


Administrator: Administrator:
cont income/perm rev/admin fee/direct income less contractor costs & direct costs			EBIT			1,120,458			1,692,874			3,047,952			3,701,890			(11,441,880)			2,315,622


			EBITDA			1,686,384			2,116,364			3,400,998			4,082,927


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\EPS Dec 10.xlsx			


Administrator: Administrator:
salary oncosts plus comm															(11,131,810)			2,640,472


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\EPS Dec 10.xlsx


			No Shares on issue			61,007,901			85,750,428			85,826,186			87,036,579


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\EPS Dec 10.xlsx			


Administrator: Administrator:
rent																		


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\EPS Dec 10.xlsx			88,161,315			88,867,948


rbellon: rbellon:
X:\Audit Workpapers\2010_Dec\EPS Dec 10.xlsx


			


Administrator: Administrator:
overheads less rent			EBITDA / Share			0.03			0.02			0.04			0.05			(0.13)			0.03


			Gross Margin / Sales			0.18			0.18			0.19			0.19			0.18			0.16


			Basic EPS			1.60			1.42			3.74			2.80			(6.67)			1.51


			Diluted EPS			1.60			1.49			3.66			2.78			(6.24)			1.49


			Basic EPS PRE GOODWILL


			Diluted EPS PRE GOODWILL


			Dividend c/share			0			0			2			2			2			1


			Dividend % NPAT			- 0			- 0			1			1			(0)			1


			Operating cash flows			13634754.1105426			-4076342			2869665			1142000			7537000			-4071000


			Interest expense			537358.63			299861.81			93804.08			223942.31			107106.34			72409.49


			Depreciation Expense			272823.01			233616.62			184470.14			178911.62			181768.4			210490.52


			Amortisation Expense Other			275415.86			89210.32			121946.51			124284.61			103232.53			98937.51


			Amortisation Expense Databases			13895.71			100662.48			46629.33			77840.86			25068.3			15421.99


			Amortisation Expense Goodwill			0			0			0			0			0			0


			EBIT / Sales			0.0081862443			0.0128751489			0.0229330173			0.0259457026			-0.0832774752			0.0153330504


			EBITDA/sales			0.0123209882			0.0160959959			0.0255893618			0.0286163049			-0.0810206972			0.017484067


			Operating profit before tax/Revenue			0.0043508021			0.0107523628			0.022364512			0.0246988212			-0.0837510618			0.0151819204


			Profit before abnormals & tax/Sales			0.0043508021			0.0107523628			0.022364512			0.0246988212			-0.0837510618			0.0151819204


			Net Assets									104050000			104231054.48			90281512.16			90160619.78


			Return on Equity(net assets)			0.0092629483			0.0106135613			0.0186583132			0.0232360822			-0.1410317561			0.0148123839


			Receivables						50324039.3			49201414.71			43605282.45			45080518.04			48038624.7


			Receivables/Sales			0.362411414			0.3827392663			0.370195144			0.3056195092			0.3281097006			0.3180910587


			Debtors % of Sales			0.2711938932			0.3827392663			0.370195144			0.3056195092			0.3281097006			0.3180910587


			Accrued income


_OpenDesigner: _OpenDesigner:
does no include JAV IT
						8824579.82			14406682.86			10626449.25			8103397.43			9649039.32


			Accrued income % sales						0.0671153042			0.1083969652			0.0744783664			0.0589789874			0.0638917777


			Net Tangible Asset Backing/share


			Debt/Equity ratio			0


			Net Debt/Equity ratio			0


			Net Debt $			-12038228


			Interest Cover (times NPAT)			1.4802725696			3.598741567			20.6891078725			10.8149342123			-118.877745239			18.4436281764


			Current Ratio


			Total staff			350			338			326			325.39			313.19			309.62


			Sales / employee			391059.427285714			389005.527692308			407689.261840491			438484.077998709			438694.248571155			487764.397681028


			Gross Margin/employee			68894.5277147511			70195.4333030454			76678.3874679714			84249.429072843			78377.2644376079			78157.9283664845


			NPAT / Employee			2272.6778285714			3192.6779881657			5953.137208589			7443.1339315898			-40654.4276637185			4313.3315354305


			EBITDA/Employee			4818.2386			6261.4313609467			10432.5080368098			12547.7940625096			-35543.3138669817			8528.1054195465


			Employee Benefits Expense/GM			0.702806424			0.692533683			0.6573580938			0.6314044599			0.6647133507			0.6915374542


			GM			24113084.7001629			23726056.4564293			24997154.3145587			27413921.7260124			24546975.4492144			24199257.7808309


			EBIT % GM			0.0464667965			0.0713508536			0.1219319448			0.1350368494			-0.4661217723			0.0956897943


			EBITDA % GM			0.0699364487			0.0891999816			0.1360553916			0.1489362504			-0.4534901048			0.1091137598









































































































































































































































































































































































































































































































































































































































































































































































































































Sheet1


			 			NPAT			EBIT			EBITDA


			Jan 09-Jun09			795,437			1,120,458			1,686,384


			Jul 09-Dec09			1,079,125			1,692,874			2,116,364


			Jan10-Jun10			1,940,723			3,047,952			3,400,998


			Jul 10-Dec10			2,421,921			3,701,890			4,082,927


			Jan 11-Jun11			2,400,000			3,119,941			3,430,011						Impairment			14,561,821


			Jul 11-Dec11			1,335,494			2,315,622			2,640,472
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			 			Revenue Jul- Dec 2011


			Recruitment			124,095,215


			IT Services			8,435,271


			Managed Services			18,009,524


			Other Revenue			481,604


						To resize chart data range, drag lower right corner of range.
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Sheet1


			 			Revenue Jul - Dec 2010


			Recruitment			128229692


			IT Services			9790451


			Managed Services			3938385


			Other Revenue			719806


						To resize chart data range, drag lower right corner of range.
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