A Message from the Managing Director
Dear Valued Shareholder

| am pleased to report that the Company is meeting the
business objectives which we had set at the beginning
' urrent financial year. At the same time, we have
me important strategic steps to help build greater
Le for your shareholding.

val
During the 'E.quarter‘ there were three highlights.

Heads of Agreement was reached for the proposed
uisition of the business of the South African mud
pany, Samchem.

Heads of Agreement was reached with Unimin for the

prqposed sale of Imdex Minerals. This acquisition was subject fo a detailed due diligence

by Imdex and South African Reserve Bank Exchange

Control approval. | am pleased to advise that the due

diligence process was completed satisfactorily by Imdex

with no adverse findings. Exchange Control approval has
atso been obtained subject to the shares transferred to the

- ‘owrniers of Samchem being sold within a period of twelve
‘months. The owners of Samchem, however, would like
to retain the shares for long-term growth and may make a
further application to Exchange Control.

_» Qur domestic operational financial performance was in
line with our forecasts.

" Domestically and internationally, the resources and energy
sectors are seeing a sirong uplifi in activity. We are
continuing to experience unprecedented demand forour
rvices and the Imdex group of companies | nefiting
mithese conditions.
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We are close to finalising the formal Contract of Sale.
As part of the sale process, | expect an Extraordinary
- General Meeting of Shareholders to be heid in late June
2005 to approve the aeguisition. 1f shareholder approval
tained, the two parties should be able to setile on, or
July 2005.

proposed gale of Imdex Minerals. Following
ration of the ongoing value of the business and

will summarise briefly for you.

On 21 January 2005,
proposed acquisition of t nd chemicals
business of the South Afri '
for a total consideration of a

Directors announced to the Australian Siock Exchange
{ASX) on 22 March 2005 that 2 Heads of Agreement was
entered into with Unimin Australia Limited {Unimin) for the
sale of {he Imdex Minerals business, including the freehoid
properiy at Jandakotf, Perth and the micaceous iron oxide
deposit at Mount Gould in Western Australia. The sale was

of cash (50%) and imdex shares (50%).
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“Domestically and internationally, the resources aﬁd energy sectors are
seeing a strong uplift in activity”

Business Report for the Nine Months
ended 31 March 2005

Austratian Mud Company provides
driling producis and services o
- the mining, off and gas, water well
and horizontal directional drEiiin‘g
industries. AMC

siralian market fon
of the current financial ye:
onshore oiffield work | ;
the final quarter.

hnologiesprovides
geophysical  logging,  down
hole surveying and sieering
services. Surtron continued io
improve its trading performance

with a 82% increase in revenue
compared {o the previous corresponding period. Actual
EBIT for the nine months was 34% ahead of budget.

- gontinues {o drive sé

Geophysical logging services are provided (o the major iron
ore producers in the Pithara region of Western Ausiralia,
including BHP, Hamersiey ron and Robe River. Surtron
has ramped up its logging capacity in the Pilbara region of
Western Australia in order to meei demand.

Surtron also provides down hole survey services, primarily
to the gold producers in Australia. Demand for survey
services is robust and Suriron has been able o increase
day rales and ufilisation rates to improve the profitabilify of
this divigion.

Steering services are concenirated on the ccal bed
methane gas drainage (CBM) market for CH4 at Moranbah
in Queensland and in West Virginia in the USA. The CBM
market in Australia continues to grow in stature and remains
active in the USA. Opportunities exist to further expand
the business in these areas as well as other international
markets.

Ace Dirilling Supplies
markets drilling consumables
and down hole motors and
cameras to the drilling industry

¥ in Australia and internationally.
it contmues o experience strong demand for its products
and senvices.

Ace Driling

s i p o h‘e 5

The Ace division increased sales by 17% on the previous
corresponding nine month period.  increased activity in
the resources sector, particularly in the CBM indushy,
growih,

: patented elecionic core orlentation tool is being

uced to the marketplace and is continuing to gain
t share and: acceptance by drillers and geologists
The Ace ‘cote tool is the only electronic core ool on
market and is a significant advancement in technology
" existing core tools "c:'u_:;'re_n_iiy available. The roll-out
m for this tool will continue in the June quarter with
coverage expected {o commence in miematzonaE markets
at that time. S

As iis repulation spreads, Ace will build s profitability
within the Imdex group of businesses and is forecasting
to exceed last year's EBIT resull by approximately 75%
in FYQS




Imdex Minerals

processing  facility

imdex

major part of its activities. Mining,
processing and sale of micaceous iron oxide (MIQ) and
custom packaging are also significant activities within the
division which aiso processes and markets a range of
agricultural and sand/gravel products.

Even though this division generated a small EBIT loss of
$1498,000 for the nine months, significant improvements
have been made across all facets of the business. f the
y of zircan sand for toll milling had been robust and in
with previous years, this division would have produced
a profit for the nine month period. However, the demand
for toll miling of zircon sand has been considerably down
on past periods and replacement material for the ball mills
has not been available.

syerihelass, management has been successiul in driving
gin improvements on all products and has discarded
;ﬁmduct lines that had been unprofifable or with insufficient

" Earlier in the year, Directors decided that Imdex Minerals
did not fit the core strategy of the group and a decision to
dispose of the business was taken. Unimin was a logical
purchaser given is specialisation in indusfrial minerals
and its processing facility in Perth. The integration of the
Unimin and Imdex facilities has considerab

_sale is currently being finalised and is ikely

July, 2005,

operates a_ . Rashid Trading Establishment/imdex Saudi Arabian
multi-purpose  industrial minerals
in Western -
" Australia. Toll milling for ‘mineral -

sands producers in Ausiralia‘is a

Joint Venture

tmdex currently has an interest in a Joint Venture with
Rashid Trading tstablishment (RTE) to provide drilling
products and services to the off and gas industry in the
Kingdom of Saudi Arabia (KSA) and the Gulf Co-operation
Council countries,

Agreement was reached with RTE in July 2004 to
restructure the interasts in the Joint Venture, Whern the re-
structure is completed, RTE will have an 80% interest and
imdex will have a 20% interest in the Joint Venture,

A further agreement was reached with RTE at the end of
February 2005 in relation to the US$1.5 million due from
RTE as part of the re-structure agreement. The February
2005 agreement requires RTE fo pay a minimum of
U5%100,000 to imdex each month with the entire amount
{0 be repaid by 31 December 2005,

Once the restructuring is completed, it is inlended that
imdex Arabia {in which Imdex Limited will have a 20%
equity interest) should progressively become a full service
mud company in KSA providing drilling fluids, chemicals
and services to the oil & gas industry.

Contact Details

IMDEX LIMITED

Level 3 Redgum House
18 Richardson Strest
. e West Perth WA 6005

. PO Box 1325
West Perth WA 6872

Telephone: +681 8 9481 5777
Facsimile: +61 8 94816527
Email: imdex@imdex.com.au

... \Website: www.imdex.com.au




