
Q1 2025
Results presentation
Andreas Reisse, CEO 
Dr. Almuth Steinkühler, CFO 

The fiscal year 2025 runs from October 2024 to September 2025.
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This presentation has been prepared solely for use at this meeting. This material is given in conjunction with an oral presentation and should not be taken out of 
context. By attending the meeting where this presentation is held or accessing this presentation, you agree to be bound by the following limitations.

This publication has been prepared by SCHOTT Pharma AG & Co. KGaA. It may contain statements which address such key issues as strategy, future financial 
results, events, competitive positions and product developments. Such forward-looking statements are subject to a number of risks, uncertainties and other factors, 
including, but not limited to those described in 
SCHOTT Pharma’s disclosures, in particular in the chapter “Risks” in SCHOTT Pharma’s annual report. Should one or more of these risks, uncertainties and other 
factors materialize, or should underlying expectations not occur or assumptions prove incorrect, actual results, performances or achievements of SCHOTT Pharma 
may vary materially from those described in the relevant forward-looking statements. 

These statements may be identified by words such as “expect,” “want,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of similar 
meaning. SCHOTT Pharma neither intends, nor assumes any obligation, to update or revise its forward-looking statements regularly in light of developments which 
differ from those anticipated. Stated competitive positions are based on management estimates supported by information provided by specialized external agencies.

Our financial reports, presentations, press releases and ad-hoc releases may include alternative financial metrics. These metrics are not defined in the IFRS 
(International Financial Reporting Standards). SCHOTT Pharma’s net assets, financial position and results of operations should not be assessed solely on the basis 
of these alternative financial metrics. Under no circumstances do they replace the performance indicators presented in the consolidated financial statements and 
calculated in accordance with the IFRS. The calculation of alternative financial metrics may vary from company to company despite the use of the same terminology. 
Further information regarding the alternative financial metrics used at SCHOTT Pharma can be found on our web site (https://www.schott-pharma.com/investor-
relations). 

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

Due to rounding, individual numbers presented throughout this, and other documents may not add up precisely to the totals provided and percentages may not 
precisely reflect the absolute figures to which they refer.

For technical reasons, there may be differences in formatting between the accounting records appearing in this document and those published pursuant to legal 
requirements.
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Strategy & 
Business Update

2

Andreas Reisse, CEO 
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Good Q1 results driven by continuous demand for HVS*

Revenues remained stable, driven by a 
strong demand for high-margin HVS

EUR 230 
(+4%**) Revenue

Continued strong profitability in 
line with expectations considering high 

comparative base

26.3%**
EBITDA margin

Continued execution of our strategy 
to increase our HVS share

55%
HVS revenue share

* High Value Solutions ** At constant currencies
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Expansion

Innovation

Growth strategy drives HVS shift
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Trusted 

partner

FY 23

48%

FY 22

39%

>60%

Mid-
term

55%

FY 24

55%

Q1 25Q1 24

53%

Why HVS? 

CAGR of 12%

Strong margin: 
+10 pp above average

Multiple in price of 5-15x 
vs. standard products 
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Redefining efficiency, stability 

and speed in hospitals

Next-generation polymer syringe system SCHOTT 

TOPPAC® infuse addresses medication waste, 

inefficient manual processes and mistakes, and 

storage constraints in hospitals

Safely storing GLP-1 

and biologics

Order intake of DCS is increasing, further long-term 

contracts closed that secure future sales pipeline

Sterile cartridges used to store GLP-1 and sensitive 

biologics, supporting subcutaneous self-

administration at home

Protecting highly 

sensitive ADCs

High order intakes for specialty vials 

SCHOTT Pharma’s coated vials are being used for 

sensitive medications, including ADCs that need to 

be lyophilized and aim to revolutionize oncology

5

Strategy is paying off; pipeline is filling up Innovation
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Accelerating growth by expanding global 
production network

HUNGARY

Second manufacturing hub for prefillable glass syringes 
besides plant in Switzerland

Completion of successful audits from large key accounts 
and qualification of products

SERBIA

Brand new site will increase global production network to 
span a total of 17 countries

Commercial ampoule supply from best-cost production 
site schedule for mid of year

Expansion
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Financial Update
Dr. Almuth Steinkühler, CFO
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EUR 21m
CAPEX1

7mEUR 0.19
EPS

35%

+4% at constant currencies 

Revenues

EUR 230m 1% EUR 58m

26.3% margin at constant currencies

EBITDA M

a
rg

i n

25.1%

Key financial figures for Q1 2025 

8

1Capex excluding leasing

© SCHOTT Pharma AG & Co. KGaA



4 cm

3,95 cm

15,8 cm

1,0 cm

17 cm

129 129

103 101

War

Q1 2025 paves the way for 
our fiscal 2025 targets

9 © SCHOTT Pharma AG & Co. KGaA

Key developments

Q1 revenue growth driven by DCS and in-line with 

expectations; stronger H2 2025 anticipated from 

additional capacities combined with secured contracts 

DCS with strong revenue increase at constant currencies 

mainly driven by HVS products and continued vial 

improvement; which off-set adverse FX headwinds

Stable DDS revenue development against very strong 

comparable with high demand for glass syringes which 

almost fully compensated the expected temporary lower 

demand for some polymer syringe applications

1 Segment split excluding consolidation effects, CC = At constant currencies

Revenues1

EURm

Q1 24 Q1 25

232 230

DCS DDS

Growth at cc: +4%

-1%
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1 Segment split excluding consolidation effects, CC = At constant currencies

EBITDA1 and margin
EURm

EBITDA 

margin 25.1%31.3%

Growth at cc: -13%

Margin at cc: 26.3%

Key developments

As reported margin decline was largely due to the 

reversal of FX effects: Last year in Q1 high single digit million 

EUR benefit and this year’s Q1 with negative mid single digit 

million EUR effects

Strong operational EBITDA performance confirms our 

fiscal 2025 targets

Slight DCS EBITDA improvement from first benefits of 

implemented efficiency measures, with further gains expected

EBITDA in DDS segment decreased due to scale-up costs 

and the expected less favorable product mix

DCS DDS

27 28

40 34

Q1 24 Q1 25

73
58-20%

Strong EBITDA level given negative mix, 
ramp-up and adverse FX impact
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Operating cash flow 
finances expansion
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1 Op. CF = Cash flow from operating activities; 2 Inv. CF = Cash flow from investing activities

Free cash flow

Key developments

Cash flow from operations impacted by lower EBITDA and 

temporary higher working capital

Capital expenditure are mainly related to our expansion 

projects, and investments are seasonally back-end loaded 

EURm

+66

37

-29

+24

3

Op. CF1 FCFInv. CF2 Op. CF1 FCFInv. CF2

-21

Period Q1 2025Q1 2024
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FY 2025 Mid-term

Organic revenue

growth1 High single digit > 10% CAGR

EBITDA 

margin1

Approx. prior 

year's level

(FY 2024: 26.9%)

Low 30s%

12

1At constant currencies; 2Capex excluding leasing

HVS share
~55% (mid-term target >60%)

CAPEX2

EUR 160 – 190m

Additional information 
for FY 2025

© SCHOTT Pharma AG & Co. KGaA

Targets for FY 2025 
and mid-term confirmed
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Outlook
Andreas Reisse, CEO
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Continue to focus on proven growth strategy with robust 
market trends at the core
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Current market 

developments 

along megatrends

SCHOTT Pharma 

ideally positioned 

with broadest 

industry portfolio

Large-volume 

prefillable glass and 

polymer syringes, 

(RTU) cartridges

Intravenous to 

subcutaneous: cost 

and time efficiency

SubQ

Prefillable glass 

syringes, (RTU) 

cartridges

Taking off, 

further applications 

emerging

GLP-1

Specialty vials, i.e., 

coated (RTU) vials

Personalized cancer 

therapies based on 

antibodies

ADCs

Pharma 

megatrends 

Homecare

Manufacturing 

shift

mRNA

Sustainability



Thank You
Next financial events

Aug 12, 2025: 

Q3 2025 results

May 15, 2025: 

H1 2025 results

Next conference participations

Mar 5, 2025: 

UBS Healthcare 

Conference

London

Mar 7, 2025: 

BofA Injectable Drug 

Packaging Fieldtrip 

virtual

Mar 12-13, 2025: 

Barclays Global 

Healthcare 

Conference

Mar 25, 2025: 

BNP Healthcare 

Conference

virtual

Mar 26, 2025: 

Jefferies Pan-EU

Mid-Cap Conf.

London 

Mar 27, 2025: 

Stifel 

Copenhagen 

Summit 
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