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Disclaimer

Important Information

The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making investment 
decisions in connection with any acquisition of securities, investors should rely on their own examination and consult their own legal, business 
and/or financial advisers.
This presentation is not an offer, invitation, solicitation or other recommendation with respect to the subscription for,  purchase or sale of any 
securities in the Company. This presentation has been made available for information purposes  only and does not constitute a prospectus, short 
form prospectus, profile statement or offer information statement. This presentation is not subject to the disclosure requirements affecting disclosure 
documents under Chapter 6D of the Corporations Act 2001 (Cth). The information in this presentation may not be complete and may be changed, 
modified or amended at any time by the Company, and is not intended to, and does not, constitute representations and warranties of the Company.
The Company does not have a significant operating history on which to base an evaluation of its business and prospects. Therefore, the information 
contained in this presentation is inherently speculative.
The information contained in this presentation is strictly confidential and you must not disclose it to any other person.  While the information 
contained in this presentation has been prepared in good faith, neither the Company or any of its directors, officers, agents, employees or advisors 
give any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the information, opinions and 
conclusions contained in this presentation. Accordingly, to the maximum extent permitted by law, none of the Company, its directors, employees or 
agents, advisers, nor any other person accepts any liability whether direct or indirect, express or limited, contractual, tortuous, statutory or 
otherwise, in respect of, the accuracy or completeness of the information or for any of the opinions contained in this presentation or for any errors, 
omissions or misstatements or for any loss, howsoever arising, from the use of this presentation.
This presentation may contain statements that may be deemed “forward looking statements”. Forward risks, uncertainties and other factors, many 
of which are outside the control of the Company can cause actual results to differ materially from such statements. Such risks and uncertainties 
include, but are not limited to, commercialisation, technology, third party service provider reliance, competition and development timeframes; limited 
operating history and acquisition and retention of customers; reliance on key personnel; maintenance of key business partner relationships; brand 
establishment and maintenance; the Company’s products may contain programming errors, which could harm its brand and operating results; 
competition; changes in technology; data loss, theft or corruption; security breaches; liquidity and realisation; and additional requirements for capital. 
The Company makes no undertaking to update or revise such statements, but has made every endeavour to ensure that they are fair and 
reasonable at the time of making the presentation.
Investors are cautioned that any forward-looking statements are not guarantees of future performance and that actual results or developments may 
differ materially from those projected in any forward-looking statements made.
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oSpirit Telecom Limited is a modern telecommunications provider of ultra-fast Internet 
access and telephony services. 

oA fast growing niche Telecommunications Carrier, supplying fibre based broadband 
services to multi-dwelling user locations including:
o residential
o business 
o student accommodation 
o community housing and 
o business parks 

oRecognised as being Australia’s fastest overall Internet Service Provider (ISP)1.

oSuccessfully acquired and fully integrated Voxcom (2012), My Telecom (2015) and Phone 
Name Marketing (2016)

oListed on ASX 26 June 2016 (RTO) 

Who is Spirit?

1. 2015 by PCMag.com.
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FY17/H1 Highlights

Solid Growth
• H1/17 revenue growth of 23.2% over H1/16
• H1/17 Gross Profit growth of 43.6% over H1/16
• H1/17 underlying EBITDA growth of 67.5% over H1/16

Building Growth
• Number of on-net   buildings grew by 59 in H1/17 an increase of 

41% on H1/16
• Number of connected apartments grew to 16,942

Network Expansion

• Increased network capacity 4-fold in Melbourne
• Increased network capacity 4-fold in Sydney
• Opened Brisbane PoP
• Increased Fixed Wireless stations to 54, servicing 143 buildings
• Completed My Telecom migration

Phone Names Acquisition • Completed the acquisition of Phone Names Marketing (Dec 16th)

1. On-net buildings are those connected to Spirits network

1.
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Financial Performance Summary
REVENUE

23.2% increase from H1/16

Gross Profit

43.6% increase from H1/16

UNDERLYING  EBITDA

67.5% increase from H1/16

NPAT

23.4% increase from H1/16

4.2 4.6 5.2

H1/16 H2/16 H1/17

2.2 2.5 3.2

H1/16 H2/16 H1/17

47.8

-2.4

58.9

H1/16 H2/16 H1/17

1. Includes costs associated with the Arunta RTO
2. Underlying EBITDA excludes acquisition and integration costs
3. Includes non-cash items; Directors LT1 and Employee Share Scheme - $52,550
4. Spirit Telecom (Australia) Pty Ltd, not the listed entity

420 578 703

H1/16 H2/16 H1/17

1.

2. 3.

4.
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Financial Comparison

31 Dec 2016 31 Dec 2015 Change

Revenue $5.2m $4.2m 23.2%

Gross Profit $3.2 m $2.29m 43.6%

Underlying EBITDA $703,923 $420,132 67.5%

Statutory NPAT $58,989 $47,754 23.4%

1. Includes non-cash items; Directors LT1 and Employee Share Scheme - $52,550
2. Spirit Telecom (Australia) Pty Ltd and not the listed entity

1.

2.
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Investment in Capex
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Recent Large Installations

South Port Central
Gold Coast QLD

Vogue Apartments
South Yarra VIC

Eureka Tower
Southbank VIC
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Connected Apartments

Connected, 
10,060 

Connected, 
13,307 

Connected, 
15,280 

Connected, 
16,942 

Live, 
2930

Live, 
2990

Live, 
3391

Live, 
3488

Jun-15 Dec-15 Jun-16 Dec-16

Every new customer in 
an On-Net Building hits 
the bottom line.

NOTE: December take up can be affected by student accommodation seasonality
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On-net Building Revenue
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Company Strategy

Growth
Activities through which Spirit will 

assure its future growth;

Geographic 
Expansion

* Buildings connected
* Connected 
Apartments  

Product Line

* Products/Customer
* X-sell ratio

Market Differentiation 
The way that Spirit will differentiate in the eyes 

of the Customer

Brand Love

* Net Promoter Score

Customer 
Experience

* Cust Satisfaction
* Customer Effort

Product Differentiation 
How will Spirit differentiate our products

Reliability

* Avg Rev per Building 
* Penetration Levels 

Critical Value-added

* Net Promoter Score

Spirit’s Proof  Points

Sales 
Strategy 

Geographic
Anchor & Expand

Product line
x-sell/up-sell

3 Components of Strategy:



© Spirit Telecom Limited

Strategy Snapshot

• Completed Phone Name’ Marketing –
Dec 16Acquisitions

• Increased On-net buildings
• Increased customer numbers
• 41% increase in on-net building revenue

Organic Growth

• Acquired 2200 Smart Numbers
• Launched 400/400New Products

• Ravenous appetite for faster internet
• In the midst of a ‘land grab’Market Growth

 Revenue Growth
 Revenue Diversity
 Growth in Asset Base
 Cross Selling

 Revenue Growth
 Economies of Scale

 Revenue Growth
 Revenue Diversity
 Customer Retention 

through Product Bundling

 Revenue Growth
 New Products



© Spirit Telecom Limited

NBN versus Spirit

NBN Spirit

Reseller CVC
$15.25 per 
Mbps per 

month

$27 
access 
fee 1.

<$10

Asymmetrical speeds Symmetrical Speeds

So, a single end user on a 25/5Mbps NBN service requires a $27 access fee and 
$15.25 of CVC2, compared to Spirit’s less than $10 for 25/25Mbps

1. Based on a 25/5 Mbps service
2. Based on industry average of 1Mbps/user
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Industry experts believe in the model
Commenting on Superloop’s recent BigAir acquisition:

“…the Superloop offering is largely independent of the NBN infrastructure and does 
not have to pay connectivity virtual circuit charges, the scalable fee NBN charges for 
bandwidth. According to Mr (Bevan) Slattery, the maturation of wireless technology is 
quickly becoming a driver of lower-cost delivery of fast broadband.”

The Australian September 15, 2016

James Spenceley on his recent investment into Adelaide based Uniti wireless:

“The evolution of fixed wireless, to enable the delivery of 40mbps and 100mbps 
speeds to households, is one that surprises many people,”

The Australian, August 8, 2016
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Regulatory Changes

Superfast Broadband Access Service (SBAS) 
determination,

o Declaring speeds greater than 25Mbps must be available 
for wholesale

o Does not include Fixed-wireless
o Does not include business services 
o Small Service Provider less than 12,000 services are 

exempt

$7 NBN Levy
o In draft form
o Does not include Fixed-wireless
o Does not include business services

More than half of Spirit’s 
current and future buildings 
are fixed-wireless
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Shareholders
Top 10 Shareholders at 31 December 2016

731

812

1 Jul 16                31 Dec 16

No of Shareholders



Think Again!
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