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Disclaimer

Important Information

The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making investment 

decisions in connection with any acquisition of securities, investors should rely on their own examination and consult their own legal, business 

and/or financial advisers.

This presentation is not an offer, invitation, solicitation or other recommendation with respect to the subscription for,  purchase or sale of any 

securities in the Company. This presentation has been made available for information purposes  only and does not constitute a prospectus, short 

form prospectus, profile statement or offer information statement. This presentation is not subject to the disclosure requirements affecting disclosure 

documents under Chapter 6D of the Corporations Act 2001 (Cth). The information in this presentation may not be complete and may be changed, 

modified or amended at any time by the Company, and is not intended to, and does not, constitute representations and warranties of the Company.

The Company does not have a significant operating history on which to base an evaluation of its business and prospects. Therefore, the information 

contained in this presentation is inherently speculative.

The information contained in this presentation is strictly confidential and you must not disclose it to any other person.  While the information 

contained in this presentation has been prepared in good faith, neither the Company or any of its directors, officers, agents, employees or advisors 

give any representation or warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the information, opinions and 

conclusions contained in this presentation. Accordingly, to the maximum extent permitted by law, none of the Company, its directors, employees or 

agents, advisers, nor any other person accepts any liability whether direct or indirect, express or limited, contractual, tortuous, statutory or 

otherwise, in respect of, the accuracy or completeness of the information or for any of the opinions contained in this presentation or for any errors, 

omissions or misstatements or for any loss, howsoever arising, from the use of this presentation.

This presentation may contain statements that may be deemed “forward looking statements”. Forward risks, uncertainties and other factors, many 

of which are outside the control of the Company can cause actual results to differ materially from such statements. Such risks and uncertainties 

include, but are not limited to, commercialisation, technology, third party service provider reliance, competition and development timeframes; limited 

operating history and acquisition and retention of customers; reliance on key personnel; maintenance of key business partner relationships; brand 

establishment and maintenance; the Company’s products may contain programming errors, which could harm its brand and operating results; 

competition; changes in technology; data loss, theft or corruption; security breaches; liquidity and realisation; and additional requirements for capital. 

The Company makes no undertaking to update or revise such statements, but has made every endeavour to ensure that they are fair and 

reasonable at the time of making the presentation.

Investors are cautioned that any forward-looking statements are not guarantees of future performance and that actual results or developments may 

differ materially from those projected in any forward-looking statements made.
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oSpirit Telecom Limited (ASX: ST1)
o Market Cap $28M (as at 1 May 2017)

oA fast growing niche Telecommunications Carrier, supplying superfast internet and 
ancillary services to key segments, including:

o residential

o business 

o student accommodation 

o community housing and 

o business parks 

oRecognised as being Australia’s fastest overall Internet Service Provider (ISP)1.

oSuccessfully acquired and fully integrated Voxcom (2012), My Telecom (2015) and Phone 
Name Marketing (2016)

oListed on ASX 26 June 2016  

Who is Spirit?

1. PC Mag 2015
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Where have we come from?
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“Telco is working through a once-in-a-lifetime business model transition with the National Broadband 
Network (NBN) increasingly gaining traction, at the expense of earnings”

NBN has disrupted the industry

 Telstra moved from Carrier to Reseller

 TPG moved from Carrier to Reseller

 Optus moved from Carrier to Reseller

 Vocus moved from Wholesaler to Reseller

This is creating a margin squeeze, as ADSL customers move to NBN

ST1’s margins have grown from 52% (1H16) to 61% (1H17)

Industry Changes
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NBN impact on the customer

Taken from The Australian March 28 2017

“Every way you cut it the best average download 
speed for a $60 user on the NBN is 0.587Mbps or 
170GB per month”

Bevan Slattery Comms day 1/8/2016

Meanwhile…
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Spirit delivers 200/200Mbps Internet speed on The Block in Melbourne. Wow! - https://youtu.be/v4ge0rPVqkQ

https://youtu.be/v4ge0rPVqkQ
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Spirit Business Model

Data Centre

Spirit owned 
and operated 

in-building 
network

Spirit owned 
fixed radio

Leased Fibre
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NBN versus Spirit

NBN Spirit

Reseller CVC

$15.25 per 
Mbps per 

month

$27 
access 
fee 1.

<$10

Asymmetrical speeds Symmetrical Speeds

So, a single end user on a 25/5Mbps NBN service requires a $27 access 
fee and $15.25 of CVC

2
, compared to Spirit’s less than $10 for 

25/25Mbps

1. Based on a 25/5 Mbps service
2. Based on industry average of 1Mbps/user
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What makes fast internet?

There are two critical components that determine Internet Speed
1. Latency: the time to transmit data between points A and B
2. Bandwidth: The transmission capacity of a given connection

Latency/ “Ping” 
speed: how fast 
a car travels on 
a freeway

So using a freeway 
analogy…….

Bandwidth: how 
many cars can 
travel on a 
freeway
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Eureka Towers – Melbourne’s tallest building

NBN Installed November 2015

Spirit signed 9th January 2017

Spirit installed 24th February 2017
 1st customer connected 2pm 24th Feb 2017

 100th customer installed April 2017

ROI
 Revenue to date $19k (includes some commercial)

 Capex $70k

 Cash return <11 months

Case Study 1 –Spirit v NBN
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Eureka Speed Tests

Apartment in Eureka on NBN

 Same Building

 Same Provider (Spirit) 

 Different network 

 Dramatic improvement!

WiFi speed test in Eureka foyer
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700+ apartments, 300 SME’s

Freedom Internet already installed

Spirit Install completed Dec 2016

 4 week install

ROI 

 Revenue to March $24k (includes commercial)

 Capex $80k

 Cash return <11 months

Case Study 2 –Spirit v Superfast competition

Southport Central – Gold Coast
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12 Apartments

NBN – “Jan-Jun 2019”

Telstra – not sighted

TPG – not sighted

Spirit – Installed Aug 2016
 100% achieved Jan ‘17

ROI 
 Capex $10k

 YTD Revenue to March $7k

 Cash return <11 months

Case Study 3 -Small and unloved

Irving Apartments Melbourne
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18,100 (March 17) Connected Apartments

$65 ARPU

21% average penetration

$247,000 monthly revenue

If 100% penetration*
@$65 ARPU = $1,176,500 monthly 

revenue

Additional $929,000 monthly

Or $11,154,000 annual…straight to 
EBITDA

Growth & Leverage
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*For demonstration purposes only, not an expectation of reaching 100% of all buildings
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o70% Commercial – MDU’s; Business Parks & Single dwellings (factories, shops)

o306 On-net buildings
o 118 added this FY

o Capex/building $10-$11k (outside marquee buildings)

The Greater Spirit
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Think Again!


