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Execution & Business Update

~e Demonstrated execution of strategy in Q3

Organic on net growth:
Following completion of 10Gb Melbourne network upgrade in Q2:

« Total Contract Value for the quarter up 76% on Q3/18 to
$2.7M

- Targeted SME/Business revenue up 17% on Q3/18
« New resellers up 30 in Q3 (includes LinkOne resellers)

« Leading high speed data products in market 500/500 @
$599

« Building out new Managed Services product range for Ql
FY20 launch

- High margin core revenue up 4% on Q2/19

« The acquisition of LinkOne, coupled with organic growth, will
see a material revenue increase for Q4/19
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Execution & Business Update

M&A:

« Acquired LinkOne adding Sydney & Brisbane — 44 new
POP sites for Sky Speed products across Melbourne,
Sydney & Brisbane

« 2 Xadditional highly complementary acquisitions moving
through due diligence gates

« Successfully completed capital raising of $4.2M to fund
acquisition/s (+1.0M SPP in progress)

High Speed Networks:
« Building underway on $1.7M superfast network in Horsham

« In final legal negotiations on additional regional network
build (value circa $1M)

« Signed trial 3V with national property & retailer manager
for additional POP sites nationally
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Post network com pl.etion TCV Uplift

76% growth in TCV* on Q3/18
41% growth on Q2/19
37% growth on previous best Qtr

SME/Business growth
encouraging

LinkOne network will deliver
more coverage for Sky Speed

Total Contract Value (TCV)

3,000,000.00
2,500,000.00

2,000,000.00

1,500,000.00
1,000,000.00
500,000.00
0.00

Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19

HTCV (new) WTCV (re-sign)

*TCV refers to contract value of provisioned customers for the quarter. Avg. contract
tenure is circa 3 years

Different. Better.
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On—NetRé

*Influenced by smaller take up in Student
accommodation

TS
55

venu grew by 4% on Q2'9:
SME/Business (+7% QonQ)

Resi/Student* (-3.5% QonQ)
revenues

SME/Business continues to be
the key growth driver
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Revenue Breakdown

43% 37%

37%
29%

FY17/Q1  FY17/Q2
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30% 28%

FY17/Q3  FY17/Q4
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20%

21% 18%

14%
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63%
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M Legacy/Other

FY18/Q4  FY19/Q1  FY19/Q2  FY19/Q3

B Non-Recurring
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-
SM E/Busmess sector continues to
grow —

 High margin e
« High ARPU

LinkOne acquisition will add to this |3 :

Impact of Legacy revenue decline J
Is abating

Legacy revenue includes copper based services (ADSL/PSTN etc.) q
and other non-core services

plr it
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Cash Flow & Capex

Operating cash was , $11400
$1.2M for Q3/19, or | $1200
c.$800k when allowing ' $1.000
for.worklng capital co00
adjustments
$600
Capex investment was $400
consistent in Q3/19 -,
$0
Expected that
Capex/Revenue % will 200
lower as customer $400
numbers on Spirit's 4600

network increases
(excluding network expansion

Q3/19 Operating Cash

B Q3/19 net cash from operating activities

B Q3 Acquisition related costs
B Q3 Working Capital Movement

u Normalised Q3/19 net cash from operating activities
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Thousands

Capex relative to Revenue
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Growth Strategy Focus Continues

New sales channels launching in Sydney & Brisbane markets with complementary Managed
Services products being rolled out:

Launch sales engine in Expand high speed Add high value

Sydney & Brisbane network geography Managed Services
Spirit brand & Sky Speed products « LinkOne's network acquired will + Multi-city fast speed network allows
rolling out to X 3 capital cities allow for rollout of Sky Speed for Managed Services deployment
Digital sales acquisition channel products across 44 additional * Product range in development
already generating leads nationally transmission sites (POPS) phase
New sales team in Melbourne HQ «  Melbourne, Sydney and Brisbane * Allows Spirit customers to fully
New reseller service activation tools coverage will allow execution of utilise the speed and power of the
launched in Q3 multi site deals - increasing ARPU Sky Speed product range
> 130 resellers now signed nationally and contract size * Integrated Managed services and
+ 30 new resellers added in Q3 « New network contracts in play in data contracts leads to higher

regional towns retention

* QI FY20 launch expected

[ ] [ ]
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Market Leading Products

Best of breed data products and cloud based alternatives to copper services launched
OUTSMART THE

Keep your current system ringing
Goat Use your Outsmart Easily
£ & s { 5
Mhps S MAR I I S D N _ s 5 e il s |

Unlimited Data &
Symmetrical Speeds SR 3 '
Transition to the cloud at your own pace

[ = ﬁ / PHONE LINE
] 1 | e .I e | We're giving the power back to you.
IJ—' Future proof your current voice services with Smart ISDN -

A simple, cost-effective & quality ISDN emulation service
in the cloud that runs alongside your onsite PBX.

Futlre proof your
volce services

IRIT {\/spitit.com.au/iSDN |Zsales@spirit.com.al @Spm!ermitﬂ
Business Internet

BLOODY
> Sigony
FOR Mbps BLOODY

YESTERDAY'’S Unlimited & Symmetrical
pRICE *Limited time only. T & C's apply. GET IT TODAY
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Disclaimer - Important Information

The information in this presentation is an overview and does not contain >
all information necessary for investment decisions. In making investment
decisions in connection with any acquisition of securities, investors should
rely on their own examination and consult their own legal, business

and/or financial advisers.

This presentation is not an offer, invitation, solicitation or other
recommendation with respect to the subscription for, purchase or sale of
any securities in the Company. This presentation has been made available
for information purposes only and does not constitute a prospectus, short
form prospectus, profile statement or offer information statement. This
presentation is not subject to the disclosure requirements affecting
disclosure documents under Chapter 6D of the Corporations Act 2001
(Cth). The information in this presentation may not be complete and may
be changed, modified or amended at any time by the Company, and is not »
intended to, and does not, constitute representations and warranties of
the Company.

The Company does not have a significant operating history on whichto >
base an evaluation of its business and prospects. Therefore, the
information contained in this presentation is inherently speculative.

The information contained in this presentation is strictly confidential and
you must not disclose it to any other person. While the information
contained in this presentation has been prepared in good faith, neither
the Company or any of its directors, officers, agents, employees or
advisors give any representation or warranty, express or implied, as to the
fairness, accuracy, completeness or correctness of the information,
opinions and conclusions contained in this presentation. Accordingly, to
the maximum extent permitted by law, none of the Company, its
directors, employees or agents, advisers, nor any other person accepts any
liability whether direct or indirect, express or limited, contractual,
tortuous, statutory or otherwise, in respect of, the accuracy or
completeness of the information or for any of the opinions contained in
this presentation or for any errors, omissions or misstatements or for any
loss, howsoever arising, from the use of this presentation.
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This presentation may contain statements that may be deemed “forward
looking statements”. Forward risks, uncertainties and other factors, many
of which are outside the control of the Company can cause actual results

to differ materially from such statements. Such risks and uncertainties
include, but are not limited to, commercialisation, technology, third party
service provider reliance, competition and development timeframes;
limited operating history and acquisition and retention of customers;
reliance on key personnel; maintenance of key business partner
relationships; brand establishment and maintenance; the Company’s
products may contain programming errors, which could harm its brand
and operating results; competition; changes in technology; data loss, theft
or corruption; security breaches; liquidity and realisation; and additional
requirements for capital.

The Company makes no undertaking to update or revise such statements,
but has made every endeavour to ensure that they are fair and reasonable
at the time of making the presentation.

Investors are cautioned that any forward-looking statements are not :
guarantees of future performance and that actual results or developments
may differ materially from those projected in any forward-looking e
statements made.
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Geoff Neate
P: 03 8554 1320
E: Investor@spirit.com.au
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