20 July 2604

The Manager
Companies Section
Australian Stock Exchange Limited

The Manager
Companies Section
New Zealand Exchange Limited

Pages: one hundred and four (104) pages

Bear Sir
STOCK EXCHANGE ANNOUNCEMENT

LEND LEASE CORPORATION LIMITED
US INVESTOR ROADSHOW — 15 & 16 JULY 2004

With reference to the Investor Roadshow held by Lend Lease Corporation
Limited {“Lease Lease™) in New York on 16 July 2004, attached are the

following presentations:
. King of Prussia
e Actus Lend Lease and Fort Hood Project Update

Yours faithfully
LEND LEASE CORPORATION LIMITED

S.J SHARPE
Company Secretary

Lend

CORPORATION

Lend Lease Corporation
Limited

ABKN 32 400 226 228

Lavel 4

33 The Bond

34 Hickson Road
Mifters Point NSW
2006

Austratia

Telephone
{612 9236 8111

Facsimile
{612} 9262 2192

wivw fendlease. com












Kingmak Associates armouth Lend Lease KOP, Inc
(50% partnership interest) (50% partnership interest)

Kravo investments, Inc Frost Family Trusts Powell Family Trusts Shaeffer Family Trusts
32.5% interest 22.5% interest 22.5% interest 22.5% interest

Simon Property Grou Powell Family
80% interest 20% interest

Simon Property Gro i
50% interest 50% interest




Equity Position of Partnership




Gross Lettable Area (GLA) and Occupancy as of June 30, 2004

Land Area—126 Acres

Unowned Sqg ft | - | Occupancy %

The Plaza
In-Line GLA 744,589 — 96.9
JC Penney 171,558 - 100
Strawbridge’s : — 100
Neiman Marcus e 138,775 | - 100
Nordstrom = 225,000 | - 100
Sears ) — 215,252 | - 100
Lord & Taylor = 120,000 | - 100
Subtotal . 699,027 | - _- 98.7
The Court |
(e GLA T i
Bloomingdale's 229,484 | 100
Macy'’s 252,243 | - 100
Subtotal : 481,727 | - f 98.1
Outparcels/Pavilion | 230059 | - 100

Total Court and Plaza GLA " 1,180,754 98.7




In-line Rollover Statistics — The Court & The Plaza
Fiscal Year | SqftRolling* | Percentage Rolling % | Cum. Percentage ¥
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Actual FY01

Actual FY02

Actual FY04

Avg. Effective Rent per sq ft (§) {1)

38.82

39.49

In-Line Occupancy (2)

95.6%

96.3%

Net Operating income (US$'000)

22,626

23,224

Interest Expense (US$'000)

(8,427)

(7,779)

Investment Income (US$'000)

14,108

15,445

Loan Amonrization (US$'000)

(4,005)

(4,655)

Capital Expenses (US$'000)

(2,775)

(1,311)

Lend Lease Cash Flow (US$'000)

7,418

0,478

Lend Lease Book Value (US$'C00)

132,396

144,456

Return on Equity — Before Tax

11.0%

10.9%

Cash Yield — Before Tax

5.7%

6.7%

Return on Equity — After Tax (3)

6.4%

6.4%

Cash Yield — After Tax (3)

3.4%

3.9%













Haw aii RC1
7,668 homes

Fort Hood
5,912 homes
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The Marines will kill everybody inside and set up a headquarters.










RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

AGENDA

¢ The Case for Change
¢ RCI Program Overview
- Background
-~ RCIProcess
- Successes
-~ Remaining Projects / Others
-~ Developer and Local (Large / Small) Business Participation

o Current and Future Challenges
e Summary
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THE CASE FOR CHANGE
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Assistant Secretary of the Army (Installations and Environment)

THE CASE FOR CHANGE -- INITIAL CHALLENGES

e Identify Problem
— Inadequate funding ($7B backlog of revitalization / deficit)
— Bureaucratic Practices

— Non-core competency

¢ Examine Alternatives and Select Approach
— Fix existing processes
— Look at Government Corporation
— Privatize

e Convince Leadership / Field / Industry / Key Stakeholders
e Obtain Necessary Authorities / Legislation
¢ Obtain Resources (Personnel/ Dollars)



RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

RCI BACKGROUND

1992-1993 -- Get out of housing business -- not a core competency
Considered NAF Corporation for U.S. and Overseas Housing Authority

1996 -- Obtained legislation (MHPI authorities) allowing:

— Utilize private sector creativity, expertise, innovation and capital
— Build to local standards -- off-the-self designs, etc.
— Direct loans, equity, partnerships, mortgage guarantees, and other tools available

1996 / 1997 -- Established Army Capital Ventures Initiative

Leadership direction:

— Eliminate inadequate on-post housing
— Eliminate the deficit if funds are available
— Establish field-driven program

RCI program evolution starting in 1998

— Report directly to the Army Secretariat [ASA(I&E)] vs Army Staff
~ Request for Qualifications (RFQ) vs Request for proposais (RFP)




RESIDENTIAL COMMUNITIES INITIATIVE
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RCI BACKGROUND -- 1998-2002

o Streamlined process
— Acquisition / RFQ
- Community Development and Management Plan (CDMP) flexibility
— Organization
o Staffed and trained workforce
e Privatized 4 sites (>15,000 units) during these 5 years; led OSD effort

o Buy in at all stakeholder levels including:
— Army Leadership & Installations
— Internal / external stakeholders -- local communities, Congress, industry

— Developers, customers, Small Business Admin, local businesses, etc.

e Developed Portfolio / Asset Management oversight (interest from other
Services)



RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

RCI BACKGROUND -- OUR FOCUS
SOLUTION TO FIX FAMILY HOUSING IN THE U.S.

VISION -- Quality residential communities on Flagship Installations
GOAL -- Eliminate inadequate Family Housing in U.S. in conjunction with
Military Construction and Basic Allowance for Housing increases
OBJECTIVES

¢ Eliminate revitalization

reduce deficit
o Sustain adequate housing
e Leverage assets/ scarce funds
o Attract quality partners
e Obtain private sector expertise,
creativity, innovation, capital
Ensure reasonable profits
Establish incentive based fees
Develop partnerships with local (large / small) businesses
Protect Army / Soldier interests with a Portfolio / Asset Management (PAM) program




Prepare / Issue /
Award RFQ*
Solicitation

| Develop CDMP*/ |
Obtain Approvais

¢ Develop concept ® Conduct training

® Start NEPA | surveys ® Develop /resolve issues

# Start assessments ¢ Complete NEPA

¢ Conduct due diligence ¢ Complete assessments

¢ Prepare 2-step RFQ ® Complete surveys

¢ Notify Congress ¢ Submit COMP to HQ Army

¢ {ssue solicitations ¢ Obtain Army approval

¢ Conduct training ¢ Finalize scoringestimate

¢ Conduct evaluations ® Obtain OSD/ OMB approvals

* Aw ard project

* Request for Qualifications

** Community Development and Management Plan

RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

Notify Congress

® Notify Congress

— Project/ COMP - 45
days

— Reprogramming
scoring $ into OSD
account -~ 30 days

Transition to :
Partner Operations

¢ |ssue Transition Notice

¢ Complete documents

* (Close deal

# Start partner mobilization
# Start agreement oversight
& Start Portfolio [ Asset Mgt
* Transfer Assets / Opns

QOversee COMP
Execution

¢ Execuie CDMP

¢ Continue oversight

¢ Continue Port/ Asset Mgt
¢ Collect BAH
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CDMP

— T

DEVELOPMENT FINANCIAL PROPERTY
AN e MANAGEMENT
PLAN
+ Master plan + Life-cycle + Operations
cash flow

¢« Renovation/
construction

¢ Subcontracting/
small business

¢ NEPA
¢ Schedule

Sources/ uses

Balance sheet

Transactional
instruments

¢ Maintenance
standards

+ Organization/
staffing

+ Transition
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RCI PROCESS -- CDMP DEVELOPMENT PLAN (E.G.)

Housing Area Existing | Yrs 1-10 | Yrs 11-20| Yrs 21-30| Yrs 31-40| Yrs 41-50

© 700 I 700
S

147 @ 147

115 @ 115

250

112 112 112 112

528 528 675 675
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RCI PROCESS -- CDMP FINANCIAL WATERFALL
AVERAGE PER MONTH PER UNIT/DWELLING
BASED ON FORT HOOD FAMILY HOUSING FY 2005 BUDGET

Basic Allowance for Housing (BAH) $ 814
LUtiIities (20% of BAH) $ 155
, Operating Expenses
Vacancy, bad debts, other income $ 24
Business Manage ment $ 12
Property Manage ment $ 47
Maintenance Management $ 131
Base Fees $ 28 $ 242
, Insurance $ 26
L, Minor Capital Replacements $ 32
|, Private Debt Repayment $ 175
L Bank One equity return $ 24
Performance Incentives $ 12

L Cash Avail for Dev / Distribution $ 148
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RCI PROCESS
ONCE CDMP IS DEVELOPED / APPROVED, WHAT'S NEXT?

¢ Transition to partner
* Real estate deal -- lease and conveyance

e Partnership -- Limited Liability Corporation or Limited Liability
Partnership

¢ Protections
* Major Decisions Board -- budget
« Ground Lease

« Portfolio and Asset Management (PAM)



RESIDENTIAL COMMUNITIES INITIATIVE
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RCI PROCESS -- PORTFOLIO / ASSET MGT (PAM)
PROTECTING INTERESTS FOR 50+ YEARS

* Program designed to:
-~ Monitor health of RCI Portfolio

-~ Report to stakeholders on program and projects for next 50+ years

» Comprised of:

- Asset Management -- Day to day oversight / protection of housing assets /
operations of a specific project -- at Installation Level

- Portfolio Management-- Oversight / protection of housing assets and operations
across entire portfolio of RCl assets -- at HQ Level
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RCIPROCESS -- PAM GOAL AND COMPONENT




RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

WHY IS PORTFOLIO MANAGEMENT NEEDED?

50 Plus Year ST e U
“No Cost e $600 M’”’O“ D”'ef’tﬁ?

$8 5 Billion m _ Partner in
[n ;t;a[ : $5 Bi”iOﬂ Real
) ”"' " Estate Portfolio

i EQR $11 3 Blihon Almcof:f'
 26Projects | |-sazsiin Archstons =

' o : $8.2 Billion ' =

(34 lnstallations) $3.4 Billion




RESIDENTIAL COMMUNITIES INITIATIVE
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RCI PROCESS -- RESULTING DEALS

= Privatization projects are complex / multi-$B, 50-year deals
» Army out-leases underlying land; transfers title of improvements

» Partner collects rents equivalent to Basic Allowance for Housing

Limited Liability Corporations / Limited Liability Partnerships --
used by Army to "partner” with Development Partners

CDMP / Land lease documents provide details of the deal
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RCI PLAN --45 INSTALLATIONS (35 PROJECTS)

------- 83,303 Family Housing Units; >93% of U.S. Owned Inventory

s % & $ & & & & B

Projects Transferred {36.576 Houses)
Ft Carson, CO - 1999

Ft Hood, TX - 2001
Ft Lewis, WA - 2002
Ft Meade, MD - 2002
Ft Bragg, NC - 2003
Pres of Moni-Naval PS, CA - Oct 2003
Ft Stewart-Hunter AAF, GA - Nov 2003
Ft Campbell, KY - Dec 2003

Ft Belvoir, VA - Dec 2003
Ft Irwin- Moffett Fed AF-Parks RFTA, CA -
Mar 2004

» [t Hamilion, NY - Jun 2004

* & # & * & 2 » »

-

L ]
L ]
L ]
L ]

Ft Benning, GA

Ft Rucker, AL

Ft Gordon, GA

Ft McPherson, GA

Partners Selected - Transfer Date (23.240)
Walter Reed AMC, DC / Ft Detrick, MD - Aug 2004

Ft Polk, LA - Oct 2004

Ft Shafter / Schofield Brks, Hi - Oct 2004

Fts Eustis-Story, VA - Nov 2004

Ft Leonard Wood, MO - Dec 2004

Ft Drum, NY - Feb 2005

Ft Sam Houston, TX - Mar 2005

Carlisle Brks, PA-Ft Monmouth / Picatinny Ars, NJ - May 2005
Fort Bliss, TX-White Sands Missile Range, NM - July 2005

.« * & »

e West Point, NY

e Aberdeen PG, MD
EY 2005 Budget (8,515) e FtJackson, SC
Ft Knox, KY e [iHuachuca-Yuma PG, AZ
Ft Leavenworth, KS e [Filee, VA
Ft Riley, K8 o Selfridge ANGB, MI
Redstone Arsenal, AL e [t Richardson, AK

15t 20 Projects: $444M Govt Investment Supports $7.2B in Private Initial Development
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14 INSTALLATIONS (11 PROJS) TRANSFERRED

Project (# Houses)

vt inv Initial
Ft Carson
$10.1M ! $229M
Ft Hood
$52.0M / $266M
Ft Lewis
$0 ! $321M
Ft Meade
$0 ! $460M
Ft Bragg
$49.4M 1 $447TM
Presidio of Monterey-Naval PS
$0 1 $588M
Ft Stewart-Hunter Army Airfield
$37.4M ! $357TM
Ft Campbel
$52.2M / $243M
Ft Belvoir
$0 / $465M
Ft lrwin-Moffett FAF-Parks RFTA
$0 ! $358M
Ft Hamilton
$2.2M / $59M

Initial Peri

! 2,664

! Byears
/5,912

/ 5 Years
/3,982

/ 10 years
/3,170

/ 10 years
! 5,578

! 10 years
/2,209

! 8 years
/3,702

! 8 years
!/ 4,255

/ 9 years
/2,070

!/ 8 years
! 2,806 (+200 UPH)
! 8 years
/228

!/ 4 years

Status

Transferred to JA Jones then GMH
841-unit deficit built; 1,603 renovated

Transferred to Actus Lend Lease

Nov 1999

Oct 2001

290-unit deficit built; 818 replaced / renovated

Transferred to EQR / Lincoln Prop
235 of 345-unit deficit built; 741 renovated

Transferred to Picerne

126 of 308-unit deficit built; 422 renovated

Transferred to Picerne
Transferred to Clark Pinnacle
Transferred to GMH

Transferred to Actus Lend Lease
Transferred to Clark Pinnacle
Transferred to Clark Pinnacle

Transferred to GMH

Apr 2002

May 2002
Aug 2003
Oct 2003

Nov 2003
Dec 2003
Dec 2003
Mar 2004

Jun 2004




RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

BEFORE / AFTER AT FORT HOOD
5,622 HOUSES TRANSFERRED TO PARTNER OCT 2001

Status
- Out of 290 deficit, 290 built s
- 935 replacements / major renovations completed



15 MORE INSTALLATIONS (9 PROJS) AWARDED

RESIDENTIAL COMMUNITIES INIT
Assistant Secretary of the Army (Installations and Environment)

IATIVE

Project (# Houses) Status
Govt Invest / Initial Scope / Initial Period
Walter Reed AMC-Ft Detrick !/ 963 GMH Selected Jul 2003
$1.2M ! $71M ! 3-5 years Transfer to partner Aug 2004
Ft Polk /3,821 Picerne Selected Apr 2003
$64M ! $279M ! 11 years Transfer to partner Oct 2004
Ft Shafter-Schofield Brks /7,364 Actus Lend Lease Selected Aug 2003
$0 / $1,700M / 10 years Transfer to partner Oct 2004
Ft Eustis-Story ! 1,124 JA Jones then GMH Selected Jan 2003
$14.8M ! $135M ! 6 years Transfer to partner Nov 2004
Ft Leonard Wood ! 2,472 American Eagle Selected Nov 2003
$45M ! $259M ! 6 years Transfer to partner Dec 2004
Ft Drum {2,272 Actus Lend Lease Selected Dec 2003
$52M ! $320M | 10 years Transfer to partner Feb 2005
Ft Sam Houston ! 926 Lincoln Selected Feb 2004
$6.6M ! $145M / 10 years Transfer to partner Mar 2005
Carlisle Brks-Ft Monmouth-Picatinny Ars / 1,094 American Eagle Selected Mar 2004
$22.5M ! $144M !/ 10 years Transfer to partner May 2005
Ft Bliss-White Sands Missile Range ! 3,204 GMH Selected May 2004
110 years Transfer to partner Jul 2005

$38M / $324M

T

T A B B R R e B e e i

" 15t 20 Projects: $444.4M Govt Investment Provides $7,178M in Private Initial Dev




RESIDENTIAL COMMUNITIES INITIATIVE
Assistant Secretary of the Army (Installations and Environment)

RCI PROGRAM -- 45 INSTALLATIONS
(83,303 HOUSES; >93% OF ARMY'S U.S. INVENTORY)

Northwest Northeast_

Pacific

¢
2004 /2005 Projected Transfers

_» 2006-0ut Transfers
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SMALL BUSINESS PARTICIPATION

e 2 of 9 RCI evaluative criteria involve

small / disadvantaged business plans
and usage

e Partners hold several Small Business
Forums; intent is to seek partnerships with
small / disadvantaged local businesses

o As of Dec 2003, >74% of partner contracts
($238M of $318M) have gone to local small/
disadvantaged businesses
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MAJOR LESSONS LEARNED

e Projects are financially rewarding -- 15t 19 leveraging 18 to 1

e PAM oversight (HQ / Installation levels) paramount to RCl success
e Internal / external stakeholder involvement early on required

¢ HMASs require closer looks -- are we sure we have a deficit?

o Early mindset that partner equity is required has proven costly

e Presuming that private sector views hazards as we do is incorrect
e If you don't have tax determination officially, you don't have one

e Those who didn't think Army would "fire" partner were wrong

¢ Project delays have implications on -- AFHO, MPA BAH, etc.

e RCI/ RFQ processes have exceeded Army expectations
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SUCCESS IS NOT WITHOUT ITS CHALLENGES

e $850M Investment Cap e Taxation Determination
— Increase / Eliminate Cap e Utilities
— Keep Current Scoring Rules — Privatization Impacts
o Off-Post Adequacy Standards ~ Policy Implementation
e Impact on Schools — Energy Savings Performance Contract
Impact

o External Stakeholders ) ]
— Small and Disadvantaged Business * Residual Staffing
Participation ¢ Managing the Portfolio
— Local School Authorities ¢ RCI Standards / SPIiRIT
~ Local Politicians « Application of Davis-Bacon

- Special Interest Groups Resident |
i ¢ iaent insuran
e Environmental Issues esident insurance

_ Historic Properties ¢ Requirements Determination

~ Footprint Decisions ¢ Timeline Delays
— Environmental Groups
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YL
WHY PRIVATIZE? > = —
o 80% of lodging requires replacement or
renovation

e Un-funded bill to fix lodging = $1B+

o PAL consistent with Leadership direction
transfer non-core functions and business risks to private sector

PROCESS

o Capitalize on RCI processes, successes and
authorities

o Obtain private sector expertise, creativity
capital to revitalize transient lodging

GOAL: Privatize all CONUS transient lodgingby2011 T T T
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THE FUTURE
UNACCOMPANIED PERSONNEL HOUSING PRIVATIZATION

WHY CONSIDER PRIVATIZING?

¢ Opportunity to consider whether benefits of RCI privatization are applicable to UPH

MAJOR ISSUES

* Mandatory assignments cause up-front OMB scoring; makes UPH RCl unaffordable

o Availability of Military Personnel BAH funds

 Consequences of deployments on Soldier BAH entitlements

GOALS -- Resulting from SECARMY / CSA approval to form Task Force

o Study/ resolve policy issues -- propose policy changes / pilots as necessary

 Conduct due diligence and additional feasibility studies

e« Program resources to implement, if initiative viable
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SUMMARY

Privatization:

o Fixes family housing in U.S. -- provides quality communities
o Shows positive results at first sites

o Protects Army / Soldier / Family interests with a Portfolio and Asset
Management Program

o Has potential to fix / sustain Lodging and Unaccompanied Housing

Continued support from all stakeholders is paramount
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W APPROXIMATELY 60 MILES NORTH OF
AUSTIN, 50 MILES SOUTH OF WACO

» 98% OF ALL MILITARY FAMILY MEMBERS
LIVE WITHIN 10 MILES OF THE FLAGPOLE

*62 YEARS YOUNG

“WWiI TRAINING CAMP FOR THE ARMY'S
TANK DESTROYER TACTICS & FIRING
CENTER



FORT HOOD STATISTICAL SNAPSHOT

>209 089 ACRES 335 SQUARE MILES

.._.\-/“’




FORT HOOD: THE ONLY 2 DIVISION

INSTALLATION IN US ARMY

Military Assigned
450 TANKS 4t Infantry Division 12,888

1% Cavalry Division 17,797
13t Corps Spt Cmd 6,571
21¢ Cavalry Bde 470
89th MP Bde 1,112
504th Ml Bde 607
3d Signal Bde 1,709
3t Finance Group 312
HQ CMD/GARR 1,112
MEDDAC, DENTAC
Operational Test Cmd , 376

1497 = A
" OTHER TRACKED
VEHICLES




7 on post schools ' 52 motor pools--
(+ 2 under construction) 7.9 miles of

615 teachers combat power
17,419 students

onfoff post

898 barracks : u
(approx. 15,344 soldiers) 6,143 family quarters

(Privatized 1 Oct 01)

2 huge “department stores,”
2 huge “grocery stores,” and
90 Exchange Facilities




MALE: 85%

FEMALE: 15%

98% HAVE A
HIGH SCHOOL DIPLOMA

50% ARE MARRIED:;
9.4% TO ANOTHER SOLDIER

58% CAUCASIAN
27% AFRICAN AMERICAN
8% HISPANIC
1% NATIVE AMERICAN
2% ASIAN/PACIFIC ISLANDER
4% OTHER

70% OF SGT AND BELOW HAVE
DEPENDENTS




A Home of the most
powerful corps in
the world.

A 335 square-mile
installation

A Largest investment

in training devices/ ...

simulations ($440M)
in the Army

63,000 acres in the
impact area

138,266 acres for maneuver area

Largest aviation training area in the Western World
(15,900 square miles)




Combined Arms
Training

CSS Logistic
Area




DEPLOYMENT EXCELLENCE

2003

AWARD WINNER

TF Ironhorse (4

INF DIV)

450152

separate

‘companies

- from13
COSCOM

.227AVN BN

)

15M1 BN

65%+ of
Fort Hood







« 4 SPURS = 880 ACRES
= CAN LOAD 164 RAILCARS IN « 12 LOADING SPURS

A 24 HOUR PERIOD
« 13-14 DAYS TO LOAD A " 9 SORTING TRACKS

DIVISION = | OAD 360 RAILCARS IN A 24
HOUR PERIOD
» REQUIRED DEPLOYMENT
TIME TO PORT NOT BEING « RAIL-LOAD DIVISION TO
MET PORT IN 6-7 DAYS

(MEETS REQUIREMENT)

.




TodaylFiiurs

Deployment apron too small

Crash Rescue building old and poorly
located

Passenger terminal capacity 429
soldiers

5 wide body aircraft at a time
Inadequate control tower

Apron expanded to a MOG of 9

New Crash Rescue building -
scheduled for completion Aug 03
New passenger terminals scheduled
for completion Fall 05 (will service
900 soldiers)

Airfield scheduled to increase in
size to accommodate 10 C-17’s-
scheduled for completion Aug 03
Ammo upload pad -completion date
Aug 03

New state of the art control tower
under construction-scheduled for
completion Aug 03









Army
Contract

Priv e

Lender Development

Sewices
(Actus LL)

General Partnier Limited Patnes Desian &
FHEM Ire. {Actus The Amy esign

Lend Lease) Actus Lend Lease Corstruction
LLR Cortractor

FHFH Corstrction
“Seller” Loan Guaranior :
(Lend Lease Corp) |

Actus LL

Manager
{Actus LL}

Property Maintenarce

Manager Contractor
(LLR} {All Star)
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OPERATING EXPENSES

Actual
B Proforma




B D

NET OPERATING INCOME

(before debt service, depr & GIC interest income)

Actual
B Proforma

FY 2002
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ﬁ-_ Kouma Village
- Model Home




