
MONTEC INTERNATIONAL LIMITED

STRATEGY REVIEW



Build the business through ….. 

Quality food and beverage

Supply partners in Australia

Customer partners in 
Asia/China



Fundamentals…..

Product selection

Partner selection

Recurrent demand

Organisation structure



Rationale…..

Consumer demand

Our network

Supply push



Current priorities…..

Infant formula & ice cream

Products & partners

Mono-healthy dairy



Status…..

Infant formula

Ice cream 

New products



The End
 & 

Thank You!
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