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+ Macquarie Telecom has a diverse customer base.

+ Macquarie Telecom delivers essential services to our
customers.

+ Macquarie Telecom has experienced strong profit growth
during the current economic crisis.

+ Macquarie Telecom expects this growth to continue despite
recent financial turmoil.

« Macquarie Telecom has strong operating cash flows with
$22.6 million in cash and cash equivalents and low levels of
debt.

« Macquarie Telecom is well positioned to take advantage of
the current financial conditions.
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 Third consecutive increase in year-on-year EBITDA
profit.

 High level of service through personal accountability.
« Strength in management tools

« Data & Hosting businesses continue to grow in both
revenue and profitability.

« Hosting business firmly established as market leader in
mission critical application hosting.

Investment program translating in
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EBITDA profit of $13.8 million, 22% improvement on pcp.

Data & Hosting revenue up 12.7% to $81.2 million.

Data & Hosting EBITDA up 56% to $9.4 million.

Mobile revenue up 7.3% to $28.3 million.

Operating cash flows of $18.8 million.

Cash and cash equivalents of $22.6 million.

Executing strategy within guidance
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EBITDA on solid growth path
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« Foundations to deliver future growth and profitability have
been completed.

« EBITDA profitability for H1 FY2009 expected to be between $9
million and $10 million.

« Capital expenditure for the full year is expected to be
approximately 5 to 6% of revenue.

A business with genuine momentu
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« Hosting business leverages our primary data centre, the Intellicentre,
to provide managed hosting services for mission critical applications.

« Hosting success driven by Thought Leadership around:
» Green IT
» Enterprise Server Virtualisation

> Accredited Security

Hosting Business Is performing stro
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Cuttmg energy use in the data centre

G ontracts may be on the Ime if compames

Ben Woodhead

A QUICK flick through the an-
nual reports of the largest cor-
porations  here and  overseas
shows thal many captains of
industry have been bitten by the
climate change bug and most will
finger technology for a shase of
the blame.

For those companies” suppliers
the pressure is mounting to en-
sure thal products meet. the
green-friendly  prerogatives of
Fortune 1000 and ASX2IM} mem-
bers, or conkracts roay I:e on the
line.

Af Mﬂr_'l.]uane Telecom  the
pressure is acute, with the Depart-
ment of Environment and Water
Respurces  and National
Water Commission among its
CustomeTs.

“hiultinaticnals, large corpora-
tions and government agencies
are very mindfol of it and spend
time with you to understand your

credentials >  Maeguarie
Telscom hasting managing direc-
tor Aidan Tudehope says.

“We are more at the stage
today where it's a contribuling
factor to the decision, so I don®t
think it's a veto criterion, buk it
absolutely will become one.”

Fortunately for Macquerie, the
sustainability push coincides with
the ecompany®s own efforts to pare
back ity impact on the environ-
ment, which Tudehope says

The pmhlem: Environmental
concerns weighed heavily on
Macquarie Telecomm as
shareholders and customers
laoked to the company to
establish its green credentials.
The process: |n the fArst phase
ofthe eco-friendly IT strategy
Macquarie installed electricity
metres en server racks, ralsed
operating temperatures and
tweaked cooling desjgns.

The result: Over two monthis the
company reduced its Facility’s
power consumplion by & per
cent.

started purely as a green concern
but is emerging as a cost-saver for
the business,

IMacguarie, like most blg cor-
porate and government [T users
only kicked off its eco-friendly
carmpaign in the past year, but
Tudehope says it has been able to
score some early wins, including a
6 per cemt reductlon in power
consumptien at its hesting centre
in just two months,

“Last financial year was the
start of the program and this
financial year it hits very strongly
in our operating plan,’* Tudehope
says.

Greep cradentials: Aldan Tudehope

Macquarie is exploring a range
of information lﬁchmlugms, such
a8 virtualizgabion and new server
hardware to drive down energy
eonsumption, but thére are a few
basic first steps organisations can
take, Tudehope says,

Those steps inclode m.e:ering'

individieal server racks to measure
electricity use, and finessing the

design of the Maoquarie Intelli-
centre hosting facility’s coaling
systems, which both contributed
ta the & per cent energy saving,

““Ihe IT space 8 & -heavy
consumer of energy and therefore
has a significant carbon foot-
print,”” Tudehope says.

“If you can't measure and
maonitor something, the chances

arz you're not going to chenge
whatever it is you want to
change™

The metering has confirmed
E‘enemll-}r held views that the

iggest consymers of energy woe
data centre cooling and the
computer power unites and star-
ape sysbens indide servers,

Conling and server operations

Flctura: Sam Mooy

are tightly linked and companies
such as Macguarie typically con-
sume IkW of power in cooling for
évery kilowatt vsed to run com-
puter equipment.

According to Tudehope, Mac-
quarie has taken a mumber

. ‘steps to make its cooling systems

mere efficlent, including plugging
gaps between flacr tiles so chilled

air running beneath the facility is
only pumped directly into server
racks.

The company has also set aside
commonly held assumptions
about the best temperature at
which to operate gear.

“*There’s often a view that you
need to have a comipurler room
running at 16 degress Celsiug™
Tudehope gaye

T ipment dossnt need fo
run at 16"degrees, it is very happy
ninning certainly into the low 20s
and for some items even into the
mid-20s, For evety degres you
increase the temperatire, there's
an immediate Impa:‘ on your
carbon footprint.”

Macguarie has also begun to
turn the screws on its suppliers az
it moves fo mnsnlidalqcarl} gHEing
and increase energy savings re
sulting from green IT strategy.

The telco expects to decide a
major server contract in the pext
few weeks that will account for a
IJi,gl lamp of the Intellicantre®s 36
mitlion a year capital budget, and
Tudehope says environmental
concerns are important in the
tender process,

The mmPaajy is also deploying
Viware virtualisation technology
that will deliver benefits, induding
reduced power mnsun:ptmn.

There's a lot of vendor hype
in the marketplace and numerous
vendors are very clearly articulat-
ing their green credentials. We've
had te understand those creden-
tials and how we can benefik from.
them because there is no standard
myaltrix through which vol “can
easily compare one server mamg-
factirer against another*
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Mac Telcom secures
$1m Global Red deal

Mitchell Bingemann
Hosting

MACQUARIE Telecom’s host-
ing arm has secured a three-year
deal worth $1 million with Aus-
tralian marketing agency Global
Red to host a range of mission-
critical online applications.

Macquarie Hosting will house
Global Red’s customer relation-
ship management, campaign
management and analytical ap-
plications on its VMWare ESX
Server 3.5 managed hosting plat-
form at the company’s ISO and
DSD Gateway certified data
centre, the Intellicentre.

Global Red managing director
Mark McCormick said Mac-
guarié Hosting was chosen for
its ability to offer a scalable
platform capable of increasing
infrastructure capacity to cope
with peaks in online traffic.

¢ COur existing clients plus the
ones we are winning now are
large organisations that require
many mission-critical "services,
so it’s imperative that we have
the capacity and expansion abil-
ity to grow on demand,’’ he said.

“#The growth capacity and
opportunity for us is substantial.
We’re expecting this hosting
deal will help us double the

business we have with our exist-
ing clients.”?

Global Red’s marketing cam-
paigns, which included web,
SMS, call-centre, poini-of-sale
and customer-loyalty programs,
generated average customer
traffic in the millions per month
for its clients, Mr McCormick
said.

¢TIt is critical for Global Red to
be able to provide our clients
with the fastest way to deliver
market-leading initiatives and
targeted cut-through campaigns.

“We also need to ensure that
our customers have a smooth
and reliable experience when
they interact with the brand
across all channels,”” he said.

Before the deal Global Red

.hosted most of its mission-

critical applications with NTT
Australia, but the data centre
provider’s inability to provide
fully managed services led Glo-
bal Red to search for an alterna-
tivé hosting partner.

“*Some of our clients include
major financial companies such
as Commonwealth Bank, West-
pac and MasterCard so we really
need best-of-breed services to
ensure security and due dili-
gence,”” Mr McCormick said.

“The Macquarie Hosting solution gives us
access to best-of-breed infrastructure,
which scales rapidly with our business
without the need to invest in additional
hardware.”

Mark McCormick,
Managing Director
Global Red
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Unparalleled security accreditations including:

Mg

» Australian Standard 1SO27001: 2005 |E‘f'ﬂ‘§1

> Microsoft® Gold Certified Partner ‘GL“LE’?F".;E.I"_F|!E' Neving I omactors Sootons
» VMware® Authorised Hosting Partner ) vmware* | el
> Red Hat® Enterprise Hosting Partner @ rednat

> Defence Signals Directorate Gateway (DSD) « )
A

»PCIl Compliance Certificate DEEENCE
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 Qur focus is driving profitable growth through leveraging
investments and continuing to deliver exceptional service to
our customers.

« Continued investment in security, hosting and |P-based
products.

« Sustainable profitable growth in 2009 and beyond.

Fully funded operating plan.

Macquarie Telecom is a business
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