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Strategic objective 

To be the leading provider To be the leading provider 
of hosting and telco of hosting and telco 
services to Australian services to Australian 
business and government business and government 
customers through the customers through the 
delivery of operational and delivery of operational and 
service excellence. service excellence. 
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Macquarie Telecom at a glance
Macquarie Telecom delivers a range of Hosting and Telco services specifically to the 
business and government market
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Market leaders in high-growth industry

Established, leadership position
– [26] year heritage, ASX-listed since 1999
– X customers, Y employees
– Industry vision & leadership, track-record of execution  

Outstanding market opportunity
– Billions of dollars of investment in hosting, global in nature

Sustainable, competitive advantage 
– Operational excellence
– Proven, first-class hosting capability
– Industry-recognised service levels 

Strong financial performance
– Profitable growth, strong balance sheet
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Revenue growth in Hosting continues                        
(Excludes revenue from discontinued operation)
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includes a one-off benefit from the settlement of a prior year dispute of $1.5 million
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EBITDA grows
(Excludes results from discontinued operation)

• EBITDA profit of $20.3 million up 48% 
on pcp

• Hosting EBITDA up 23.8% on pcp to 
$7.7 million

• Telco EBITDA up 48.9% on pcp to 
$15.8 million

• Redirection of existing resources from 
Telco to support growth of Hosting 
business

• Further investment in Hosting business 
to take advantage of the emergence of 
cloud computing
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EBITDA: 48% Increase EBIT: 104% Increase

20.3

15.3

13.7

11.7

-

5

10

15

20

2H09 1H10 2H10 1H11

$m

4.3

6.0

7.2

12.2

-

3

6

9

12

2H09 1H10 2H10 1H11

$m



7�8 
�����
���
��	�

/�0
����
�����
��
� ����

1�'	
�	����������	���$

2�'	
�	���

3�� �	���$

4�5 6 �

1����� ��
�	
��������
�
�
���
��
�!

Agenda

16



Hosting review
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• Launch of Australian Enterprise Managed Cloud offering to 
challenge global cloud vendors

• Service eliminates data residency, latency, regulatory and 
customer service cloud concerns and is a global first allowing 
companies the ability to burst on demand from diverse 
infrastructure into the cloud

• Launch of Ninefold Self-Managed cloud offering

• Revenue on a consistent growth path

• Trend of selective outsourcing is accelerating due to higher 
speed internet connectivity driving new web technology and the 
associated demand for managed hosting and data centres

• Emergence of cloud computing, which is a natural extension of 
managed hosting, will increase this trend and provide new 
market opportunities

• Redundancy and disaster recovery requirements of corporate 
and governments are growing

Summary

Key drivers and industry outlook

Revenue % EBITDA %

Hosting

23%
33%

Hosting EBITDA ($m)

7.7
6.2

1H10 1H11

30% Margin 30%
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Software
as a Service
Software

as a Service

Platform
as a Service
Platform

as a Service

Infrastructure
as a Service

Infrastructure
as a Service
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Telco (Data, Voice & Mobiles) review

23

• Telco revenue down 9.3% primarily due to reduction in Voice as 
price competition and fixed to mobile and data substitution 
continues

• Strict cost control and automation improve margins and EBITDA

• Strong growth in mobile data and international data

• Telco share of operating expenses reduced in FY11 as 
resources are redirected to the Hosting line of business to 
support growth

• Continued investment in automation, systems & processes to 
improve efficiency & costs to serve

• Continued management tool development and focus on driving 
utilisation in installed base

• MacquarieHUB improves customer service and will lead to 
increased customer loyalty and retention

• Voice and Data continue to converge

• NBN rollout and adoption

Summary

Key drivers and industry outlook Telco EBITDA ($m)

Revenue % EBITDA %

77%

Telco

67%

15.8

10.6

1H 10 1H 11

Margin
18%

11%
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Key Strategic Initiatives – FY2011
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Positive FY11 Outlook
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