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MIRVAC LIMITED
AND CONTROLLED ENTITIES 1

DIRECTORS' REPORT

Your directors present thei report on the consofidated entity consisting of Mirvac Limited and the sntities i controllad at ihe
end of, or during, the year ended 30 June 2004,

DIRECTORS
The following persons were directors of Mirvac Limited during the whole of the financial year and up to the date of this Fepurt:
A JLane ® J Hamiton
P J Blancard 0 Broit
A Bucduls R A Fortune
GH Lewy BHE Nail
B J Webster

RINCIPAL ACTIVITIE

The principal continuing activities of the consolidated entity are property development, hotel aperations and
property investment and management,

2004 2003
M ER RE Cents Cents
Basic sarmings per share 18.56 15.50
Diuted earnings per share 16.56 15.90
NARY B ND
The 2003 ordinary dividend of $14,818,803 {2.1985 cents per fully paid share) referred
to in the directors’ report dated 25 August 2003 was paict on 25 .ty 2003
2004 2003
Detalls of dividends in rospest of the current yedr are as follows: $600 FO0G
Quariery ordinary dividends paid as follows:
3.160 cents per fully paid share paid on 24 October 2003 franked at 30% 21,415
2.1983 cents per fully paid share paid on 25 Octobor 2002 franked at 30% 13,702
3.200 cents per fldly paid share paid on 3¢ January 2004 franked at 30% 21,8094
1.8285 cents per fully paid share paid or: 31 January 2003 franked at 30% 11,304
3.240 cents per fully paid share paid ap 30 April 2004 franked at 30% 22 588
1.8418 conts per fully paid share paid on 24 April 2003 franked at 30% 12,402
3.280 cenis per fully paid share paid an 30 Juby 2004 franked at 307 23,274
2.1995 cents per fully paid share pald on 25 July 2003 fanked at 30% 14,818

Totat dividends in respect of the year - 12.880 cents per fulfy paid share
{2003 8.0687 cents per fully paid share} B3, 165 52,318

REVIEW OF OPERATIONS

A gumnmary of consolidated revenues and resufts by significant industry segment is set out batow:

SEGMENT REVENUES SEGMENT RESULTS
2004 2003 2004 2003
$ooa $000 $060 $0600
Proparty Developrment 1,104,419 11606887 168,350 144 781
Praperty investment 23,865 18,422 3,341 1,078
Hotels 99,034 8B.652 8,227 8515
Unallocated / Eliminations 33,055 3g 022 { 20,346} {12,363
1,260,173 1,298,963
Profif from ordinary sctivities before income tax expEnse 157,678 142,044
Income tax expense 43,445 403,184

Net profit atiributabie to members of Mirvag Lirnited 114,132 01 830
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DIRECTORS' REPORT {continued)

REVIEW OF OPERATIONS {continued)

Comments on the operations and the results of those operations are set out below:

{a} Propery Development

Profit after tax increased by 16.7% to $121.282 million, reflecting contributions from maior projests and 2 higher contribution from
housing developments, as the division responds to changing market conditions by adjusiing #s residentinl produst reix. Divisional sales
ravenue to extermal customers decreased by 4.4%, however, when aliowing for the effect of a change in accounting policy in 2003,
ramained strong when compared to the prior period.

{b} Propedy Investment and Monsgement

The division provides property management services 1o the consolidated entity and the staplad trusts af cost. Total sales revenue increased
by 21.8% to $23.665 million maknly from property management services and a full year's rental income from an investment asset purchased
in 2003, Profit after tax of $2.314 milion is attributed to the rental intome Trom the investment asset purchased in 3603,

Revenues for the yedr increased by 11.7% to 998,034 million as a result of an incregse in average room rate from $162 fo $168, and
three new hotef praperiies adding to rooms under management, While revenue increased, profits after tax decreased by $21.4%

to $4.708 milfion as several hotels underwent major refurbishments which removed the availability of rooms, and hotel start up costs
for new hotels under management were expensed.

INTERESY RATE CONTRAGTS

As part of the Board's overall risk management policy, the consolidated entity has entared into interest rate contracts to protect its finance
faciities from exposure i increasing interest rates, The welghted average maturity of these confracts is 3.9 years,

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS
Sigrificant changes in the state of affairs of the consolidated entity during the financial year were as follows:

Stapied security 5000

{2} Increase in Contributed Sauity from $458,743 milfion to $498 977 million as 2 result of;, price

Issue of 382,070 fully pald ordinary shares of $1.1676 each under the distribution refnvestment plan B4.41 4445
lasus of 3,603,022 fully paid ordinary shares of $1.1695 each undsr an employes share schema 5441 4,244
tssue of 6,421,220 fully paid ordinary shares of $1.0902 each under the distribution refnvestmani plan $4.11 7.008
issue of 85,272 fully paid ordinary shares of $1,1265 each under an employee share scheme $4.25 i{rrg
lssue of 6.485,802 fully paid ordinary shares of §1,1195 each under the distribution reinvestmant plan $4.22 7,272
tssue of 8,480,114 fully paid ordinary shares of $1.1198 cach under & private placement on undenwriting

of distribution reirvestment plan $4.22 7.232
lzsug of 7,930 323 fully paid ordinary shares of $1.2160 each under the disiribution reinvestment plan 54 50 5,704
issus of 4,328 048 fully paid ordinary shares of $1.2160 sach under a private placement on underwriting

of distribution reinvesiment plan $4.58 5,258
Het increase in Contributed Equity 41,234

The distibution relnvestiment plan was open to aflf investors on 30 September 2003, when the pravious maximum of 30,000 securities
eligitzhe for participation in the plan was removed,
The distribution reinvestment plan issues for the December 2003 and March 2004 quarters ware fully underwritten by Merill Lynch

international {Austratiz) Lid and J P Morgan Australia Lid respectively.

{01 Issue of Commercial Mortgace Rackerd Securities

Series 2003 - 1 year Conmercial Notes were issued for 2 fotal of $181.000 million on 28 May 2003, as $137.000 milion Class 1

and $24.000 milion Class 2 floating rate notes. The notes wers repaid an 22 October 2003,

Serigs 2003 -1, 5 year Commercial Notes were issued for a total of $135.000 mition on 22 October 2003, as $102.000 million Class 1 {AAA),
$15.000 mition Class 2 {Ad) and $18.000 million Class 3 (A} fixed rate notes. The notes have a schedulad maturity date for repayment on

22 Qctober 2008,

Series 2003 -2, 2 Year Cornercial Notes were issued for a total of $120.000 million on 22 Qctober 2003, as $88.000 milien Class 7 (AAA),
$15.000 miion Class 2 (AA) and $168.000 million Class 3 (A} Roating rate notes. The notes have a scheduled maturity date for repayment

on 22 Gotober 2005,

Additional series 2001-1 floating rate Commercial Noles were issued for a iofal of $140.000 million, The notes have a maturity date for repayment
on 5 .June 2606,

Additionat series 2003-2 floating rate Commercial Noles were issued for a fotal of $40.000 miion The notes have a maturity date for repayment
on 22 Qeiober 2005,

The issue of the notes replaced bank-funded dabt.
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DIRECTORS' REPORT fcontinued)

HMATTERS S UENT 10 THE END OF THE FINANCIAL YEAR

At the date of this report, there is no other matter ar Gircumstance which has arisen since 30 June 2004 that has significantly
affected or may significantly affeet:

(a} the consolidated entity’'s operations in future financial years, or

{b) the results of those operations in future Financial years, or

{c} the consolidated entity’s state of affairs in futwe financial YEETS,

LIXELY DEVEL OPMENTS AND EXPECTED RESULTS OF OPERATIONS

I the opinion of the directors, i would prejudice the interests of the consolidated entily to provide additional information ralating
to tikely developments in the operations of the consolidated entity, and the expected results of those operations in financial years
subsaquent to 30 June 2004,

ENVIRONMEN RE! ONS,

The consolidated entity ls subject to significant environmental tegisiation and associated reguiations and Acts. Mirvac is committed
to the implementation of responsible and practicat management procedures 0 minknise environmental impacts and provide
compliance under the government regulations applicable to all areas within the Group.

rreent and Consd s ]

All projects are subject 1o consents, approvals and Hcenses which confrol the developrent of land. Each project is undertaken
with the guidance of a project specific Statement of Environmental Effects (SEE) or Environmentasl impact Staternent {Ei5} which
examinas and controls all aspects of development. Each SEE or £1S includes a project specific Environmental Management Plan
which guides the construction activities on-site, ncluding handiing of waste, materials re-use and recycling, traffic movemsents,
site logistics, hazard protection measures, poliution mitigation {noise, dust, run off), retention of fiora & fauns, biodiversity systems
far the condrof of stormwater run off and archagoiogy, as relevars.

Continual monitoring and compliatce with these controls is undertaken within sach project 5¢ part of Mirvac's Environmental
Management System.

During the year, there were no significant environmentat breaches within any of the Group's activiies. There wers minar
infringements which received immediate rectification. Mirvac, as standard policy, advises sub-contraciors of its envirormental pokicy
and monitors sach sub-contractor's responsibilities and performance.

Hotel Operations

Mirvac Hotels are continuing with several sustainability inifiatives throughout Austraila, renging from daily monitoring of energy
consumption by each hotel fo inform energy targets and nationa eco-efficiency targets, water conservation techridques, building
operaticnal and maintenance traiting: capital axpenditure analysis; piloting of renewable energy systams: Imptementing waste
control; researching indoor air quatity and participating in commutinity partnarships,

Assat ement

Mirvae continues to implement a range of initiatives throughout the commercial investment portiolio that have resultad in-
significant reductions in energy consumption, providing financial and environmental benefits, To benchmark these inftiatives
and the environmental performanes of our assets against industry standards, Mirvac has adopted the Australian Building
Greenhouse Rating {ABGH) foot.

INFORMATION ON DIRECTORS PARTICULARS OF DHRECTORS'

INTERESTS IN STAPLED

SEGCURITIES OF THE GROUP
ey erishoe and Arass ecigl Responsitilities Stapied Securities
The names of the directors of Mirvac Limited in office at the date &f this report and details of Quoted
their qualifications. experience and special responsibiites are set out below,
ADFIAN J. LANE, BA 148 67,640
is the non-execulive and independent Chairman of The Mirvac Group. Mr Lane brings 40 yauars of senior tegal
and commercial experence to the Board, with 3 strong commitmen! to good corporate governance and the
interests of sacurityholders. He is 2 member of the Aurdit Risk & Compliance Commities and the Remuneration
Committes, and is Chalrman of the Nomination Commities.
Mr Lang is chairman of The Smith Famiy and was chairman of OPSM Group Limited from 1880 to 2007,
#e has been 2 Mirvae director since 1698,
ROBERT J HAMILTON, AREL FARL 135,199,132

is the Managing Director of The Mirvae Group, Chairman of the Execulive Committee and a mamber of the
Nomination Committee.

Mr Hamiton has extensive knowledge of the properdy investmerd and development industry and co-foundad
Mirvac in 1972, Since that tme he has overseen its progress from being a Sydney-based development
company 10 one of Austraiia’s largest and most respected progerty groups, He has been on the Mirvac
Board since 1987,
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INFORMA DIRECTORS {continged PARTICULARS OF DIRECTORS'
INTERESTS IN STAPLED

freetor jence and Araas of vl Responsibilf ntinued

Stapled Securities

SECURITIES OF THE GROUR

PALIL [ BIANCARDI, B £¢, FCA 7.000
is & non-executive and independent director of The Mirvac Group, and is Chairman of the Audit Risk &
Cormnpliance Committes. Mr Biancard has exiensive experience in the areas of finance, taxation and human
resources. He is a director of Grescent Capital Partners Limited, Mr Biancardi joined the Mirvae Board in 2001,
DENNIS 1 BROIT, DIP. COMM., CPA 1,061,053
is an exacutive dirsctor of The Mirvac Group ang the Finance Dirsctor, He i a mernber of the Executive
Committee. Mr Broit has more than 36 years experience in the property industry with specific expertise
in the financing of propety developmant, He has been closely associated with the Group since 1983 and
has boen a director of Mirvac since 1587,
ANNA BUDULS, B.A, M.Comm 8,000
is a non-axecutive and independent director of The Mirvae Group. She is a member of e Audit Risk & Compliance
Commities and Chairman of the Remuneration Commities. Ms Buduls has strong expedence in investor refations,
the mediz and corporate advisory, She is a director of SA! Global Limited, Macquarie Generation, The Smith
Family and Hamilfon James & Bruce Group Limited, She has been & director of Mirvac since 1957,
ROGER A FORTUNE, FAP . 1,135,713
is an sxecutive director of The Mirvac Group and is a member of the Executive Commitiee. My Fortune has
more than 36 years experience in the management of major residential, commercial and retail developments
in Austrafia and overseas and has sxparise in the area of hoted management. He has been a director of
Mirvac since 1987,
GEQFEREY M. LEVY, B.Comm, LLB, ASIA 35,697
is @ nom-execttive and independent director of The Minvac Group. Mr Levy has more than 21 years of
experience in the financial and corporate advisory sectors. He is currantly Chief Executive Officer of Investec
Bank {Australia} Limited and its investment banking subsidiary, investes Wentworth Pty Limited and holds non-
executive direciorships in other Fisted entities, being STW Group Limited and Ten Nefwork Motdings Limited,
He: has been a director of Mirvac since 1957,
BARRY H.R NEIL, BE {CMLIFAF] 1,259,357
is an execiutive director of The Mirvac Group armd Chief Executive Officer of the Investment Division, M Neif
is a member of the Executive Committes. Mr Neif as more than 21 years of experience in construction and
properly development and asset management in Australia and overseas, He has been nvolved in tha
commercial development and property investment and management operations of Mirvac since 1983,
Mr Neit has been a director of Mirvac since 1857,
THE HON. ROBERT .} WEBSTER 12,811
is & noreexetitive and independent director of The Mirvac Group, and is a member of the Remuneration
Commitiee and Nomination Committes. Mr Webster has extensive exparience in politics and finance, as wel
as in human resources. Mr Websier is a senior executive of Ko Farry and a director of Alfianz Austrafia,
Brickworks Lid and Macquarie Generation. He has been a director of Mirvac since 1567,
R CETTTRO Yre
MEETINGS OF PHRECTORS
The following tabie sefs oul the numbers of maetings of the company's board of directors {inclutding meetings of committees of
directors} held during the year ended 30 June 2004, and the numbers of meetings attended by each dirgotor,
Full Meslings Meetings of Directors' Audid Risk &  Remuneration  Nomination
of Board of  Non-executive  Execufive Compliance Committas Committee
Directors Directors Committee Committes Mestings Meetings
Meatings Meetings
Mumiber of meetings heid 8 1 12 B 4 1
Nurber of meetings attendad by
Ao Lane 8 1 * ] 4 t
R J Hamitton g * 2 * * 1
P J Blancardi ] 1 * g * N
3 J Broit 7 . 11 * * *
A Budufs a b * 2] 4 '
R & Fortung ] * 11 v * *
GH Levy 8 ] * N * M
B MR Mel & * ] M - i
R J Wabster 8 1 * 4 1

* nota member of the retevant committee
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BIRECTORS' REPORT {continusd]

ENT, ELECTION AND CONTS N OFF RIRECTORS

Messrs P J Biancardi, D J Broit and G M Levy are direciors retiring by rotation who, being sligible, offer themsetves for re-election,

REM TION REPOR

nciples Used v defarmine the natur amount of 1 tigit
The Mirvac Group remuneration policy seeks {0 ensure competitive, performance hased remunaration in order to aftract, retain and motivate the best
talent in the industries in which it operates.
Ferformance Management and Performance Development are the core slemants of our remuneration practices.

frisct f Remuneratie
Rersuneration is sfructured in the foliowing components:

a} Fixed Remuneration
The kay drivers of fixed remuneration are;
* individuat performance evaluated against predetermined objectives
" The competitive environmient for the individual's skilts and capabilities.

&) Short Term Variable Remuneration

The key drivers of variable remuneration are;
* Overall business or division performance against predetermined objectives
* individual contribution to group or division performance.

¢} Long Tarm Variable Remuneration
The key drivers of equity basad remuneration are;
" Overalt business performance
* Individual cordribution
* Crificality of the role / individual
“ Potential of the individual to undertake a more senior role in the longer term.

Review of Remuneration

a} Each component of remuneration is reviewed annually throughot the Group

b} The review is underaken giving consideration fo collected markst data, ingividual performance and business performance

¢} Recammendations are submitted by each manager to thelr manager

o) Recormmendations are then reviewed by the Group Human Resources Manager and the refevant Executive Committee mambers
@) Staff who report directly to an Executive Committee member have their salaries reviewsd by the Managing Direcior

T} Saleries of Executive Directors and members of the Executive Commities are determined by the Remuneration Commities,

The implementation of the Policy involves the provision of market competitive remuneration packages, limited, targeted use of short term incentives
in the form of cash bonuses, and extensive awarding of long term incentives in the form of Mirvac securities issued under loan pians approved by
Mirvac sacurityholders from time fo tSme. Cerlaln key executives are also invited to pasticipate in an Executive Retentian Plan that includes

periodic forgiveness of [nans.

i addition to tha above there are @ range of other benefits that emplovees may be offered. These are intended fo encolrage ongoing skills
deveiopment and to engender company koyaity.

Fhe Remuneration Commitiee exercises discretion in relation & payment of remuneration, inchuding bonuses, and the recommendation of the issus
of securities under the Employee Incentive Schemea (EIS) fo executive directors and key exequtives. The Remuneration Committee exercises is
discretion based on the Remuneration Policy summarised above. The EIS has been approved by secwrityholders, and the payment of equity
emuneration o executive directors and o employees ls made in accordance with that plan. No individuat is dirently inveived in deciding his or

hat remuneration.

B ration of Dir ¢ Divisional CEOs

Non-expoutive directors are remuneraled by fees, inchuding statutory superannuation. Nan-executive directors do not receive options or bonus
paymemts, and they do not participate in the 515,

The remunsration of executive directors and the Divisional Chief Executive Officers is reviewed in detait by the Remuneration Committee and
approved by the Board. Markst competitive remuneration packages are paid to executives and strict criferia rieed to be met in order to determine

the level of esch executive’s participation i eitfier short of long ferm incentives. The major criteria inclade the atiainment of personsl key performance
indicators {annually set for each individual exacutive) which invoive divisional and group eperationat and financial goals, and Mirvas Group

detivery of fotal securityholder returns,

Betirament Banefits

The only non-executive director entitled to retirement bensfits is the Chairman, The benefit, previously in existence for the Chairman ceased
to acorue and is capped at $361,200 as at 30 June 2003,
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REM REP continged

ifion of alinn Commitise
The Ramunaration Committes is comprised of non-exedutive indepandant directors, is chaired by Anng Buduls, and includes Robert
Webster and Adran Lane. The membershig of the committen ansures it has financial, management and human resourcs axpartise,
The Committae approves remuneration packages and policias applicabls i the managing diractor, directors ang senior sxeculives. The ttal
remuneration availabls for non-executive directors is approved by Mirvac seourityaniders.
The Commitles also cversess e Group's employes incertive schemes, performance packages, superannuation entitlements, retirement and
farmination enitiemnents and tringe henefits poficies, The Committes meets twice a year and as requirnd. Where appropriate, the Committes
soeks indepandent professionat advice fram ihird parties, The Charter of the Remuneralion commiftes was last revigwad by the Board in

dune 2004,

Details of the rature and amount of each slamant of the emoluments of sach giracior of Mirvac Limited et each of the fiva officers of the compary
and the consalidated entity recaiving the Highest émalumants for the year snded 33 Jure 2004 are sel ot in He follawing tables.

Addition of
Paost- surrent oost of
Primary emplayment | Tofslcumrert | Accrued employiment &
Cash Salary Non-Cash  Employss Loan Super empinymaent § Relirornernt futiire retiramernt
Diregtors of Mirvae Limded and fess fonlses Benefits interast Confributions cost Benefits | Note bensfils
] % ] 3 g $ 3 ]
£ ) Harmiiton 713,898 TILL00 O 149,500 11,002 1004600 3800000 ¢ 4,604,600
5 H R Neil 498,574 126 03 47 92 214,954 16,334 8594 564 & BY4 564
13 § Broit A58, 008 120,800 81,972 192 074 12,020 872,074 a 872074
R A Forune 363,938 55,000 ] 08,457 11,002 5284871 1.000,000F 1 1,528 457
A dizne 185,000 4] 20,000 i 1,003 228,002 1200 2 887,202
2 .} Biancardi 98,000 o] £ & 8,820 106,820 O 106,820
A Buduis 102 500 o & 6] 8,228 1725 [} RNl
G HLevy 18,060 o O ¢ 7,020 #2020 ¢] 85,020
R J Webster 34000 o] 3] 4 7580 81,560 {i 91560
Total 2 598 074 425 000 1458 064 555 085 93 6a5 S.W 4,961 200 8 882 422
o i oML
Addition of
Post- currerd cost of
Primary smgloymant | Yotal currsnt | Accrusd ampkoymant &
Cash Salary Hom-Cast  Employes Loan Bupes employment | Retirement fulure refiremaent
{ives o oSl i and fees Bomises Henafits irterost Contributions o8t Bensfifs | Note nenafits
$ 3 ] 8 3 $ 3 %
R # Lynch 421,813 120,008 a 177.582 13,387 132,582 4] V32,592
C Freeman AB0.STE 10,000 D 157274 Ta 426 2,275 i} TOR.275
A G Fini 402,884 74,000 o 75915 32,118 584,915 a S84 314
MV Gitden 266,524 74,004 103,633 655,527 69,955 STS.B70 & 578,870
FC Costlay 395 0060 50,000 5] 89,542 40,003 bh4 542 Q 554 542
Total 1 Béﬁdggs :z;zgdrm 1 0&@3 5@40 225 878 3183 564 a :&153,984
Péote

t. Regreserts retirement beredit in recognition of years of servics from cormencement of emplayment in 1972, acorued during the vear ended 30 dune 2004 and payable only on retiremant.
2. Represents retirement benafil i recagniion of years of service fram commencesnsnt of apgointment in 1998, capped at $364,200, accrued during the vear endad 30 June 2004 and

payable ondy on retirernant.
] CER:
During the financiat year, the cotpany paid a premium for an insursnice policy insuring any past, present, of futwe divactor, secrotary,

axacutive oificer or amployee of the company or #s subsidiaries aguinst cerain labiities. In accordance with commersial
practive, the insurance poficy probibits diselosure of e nature of the fabilities insured against and e amount of the premium,

AUDHIOR

PricewstarhouseCoopers continues in office in acoordance with sectien 227 of the Carporations Act 2001

The comparty 2 of the kind referrad fo in Class Order SR isoued by the Australian Sacurtiies & Investiments Commission,
ralatng to the “raunding off* of amounts iy tha directors’ report and financis Feport, Amoarts in the directors' rapon and finsncial
repart have been roundad off i the nearest thousand dailars in 20Cordance with et class order

Signed at SYDNEY this twenty sixth day of August 2004, in accordance with 2 resolution of tha diractors.

= LD SUUUU Gl VRSSO S

A F LANE
Chairman

.k BROIT
ivsetor



MIRVAC LIVMITED
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STATEMENTS OF FINANCIAL PERFORMANCE
EQR THE YEAR ENDED 30 JUNE 2004

Naotes
Revenue from operating activities 2
Revenus from outside the operating activities {excluding shars of net
profits of associates and joint vantures) 2
Total revenie from ordinary activities
Cost of goods solt
Emplovee banefits expense
Dapreciation and amortisation expenses 3
Borrowing cosis expernse 3

Othar expenses from ordinary activities
Carrying amount of iwestment properties and property, plant & sauipment sokd
Shars of net profits of associaies and joint ventures

Profit from ordinary activities before related income tax expense

income tax expense 4
Net profit attributable to members of Mirvac Limited a7
Met exchange differences on transiation of financial report of

foralgn controfied entily 26 ()
Tatal re anad exp and valuation adjustments

attributable to members of Mirvac Limited recognised directly In Ly

Total changes in equity attributable to members of Mirvas Limited
other than those resufting from transactions with owners as owners

Basic earnings per share 37

Dituted eamings per share v

The above staterments of financial performance shauld be read in conjunction with the accompanying nofes.

7
Consolidated Parent Entity
2004 2003 2064 2003
$006 3408 eco B0G0
1,207,040 1,243,494 527 734
38,328 33811 113,283 70,533
1,248,360 1,277 308 113,920 71287
{ 832,329} {935,364) 0 5
{ 87,3813 {73.026) {571 { 488}
{6,801} {6,503 o o
{ 99,154) {66,833} [ o
{ 85,874} { 74,025} {4,519 { 7.083)
{ 56} {7343 a {9)
14,813 21,638 1] G
167,578 142,014 111,830 83,709
43,445 40,184 7,764 2613
114,133 101,830 104,066 81,086
438 { 814} 9 4]
A3 {814} 2 g
114,568 101,016 104,666 61,0084
Coms Cents
15.56 15350
16.56 16.80



MIRVAC LIMITED
AND CONTROLLED ENTITIES

STATEMENTS OF FINANCIAL POSITION
AS AT 30 JUNE 2004

CURRENT ASSETS

Cash assels
Receivables
rventuries
Other

TOTAL GURRENT ASSETS
NON-CURRENT ASSETS

Reroivables

tnvestments accounted for using the squity method
Other inancial assels

investment properties

nventories

Plant and equipment

intangible sssets

Defarred tax assels

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
CURRENT 1IABILITIES

Payables

interest bearing Fabilties

Current tax liabiities

Frovisions

Other

TOTAL CURRENT LIABHRITIES
NON-CURRENT LIABKITIES

interest bearing habiites

Payables

Deferrad tax Habilities

Provisions

TOTAL NONCURRENT LIABH ITIES
TOTAL LIABHITIES

NET ASSETS

EQLITY
Cortributed equity
Raserves

Retained profits

TOTAL EQUITY

Notes

o

10
11
12
3
14
15

]
17
18
3]
26

21
22
23
24

25
]
27

&
Consolidated Parent Entity

2004 2003 20064 2003

$000 B000 5000 000
246,998 28,447 208,854 [
28225 218,860 243,388 139,472
BB 47+ 656,312 o o
15,887 11,551 5,520 2,183
1,153,572 315170 468,770 141,668
569,088 423488 872,012 785,357
79,367 26 338 ¢ Q
28 28 112,875 112,875
193,180 122,976 g &
618,767 537.732 o o
17,132 17,355 H 1
24,126 25,473 5 3]
7,688 8. 844 10,3862 1,595
1,500,346 1,222 401 985,240 809,828
2,662,918 2,137 571 1,454,010 1,051,483
139,274 112,885 388,261 404
125,018 88 128,000 43
25,522 18,226 201,855 Sag
40,867 26,255 23,273 14,821
5,134 3528 [ g
330,613 188 478 258,389 15,764
1,519,183 1,228 408 143,000 376,492
75,500 90,000 154,436 188,208
71470 70,934 71023 O
2,814 2,648 1 &
1,879,067 1,381,981 368,459 564 701
2.00%,680 1,550 B8 326,848 5RO 465
653,238 586 607 527,162 471,026
459,977 458,743 459,377 458,743
3736 3,300 2 [
148,526 124 559 27,185 12,285
653,238 586 802 527,162 471,028

The ahove statements of financial position showd be read in conjunction with the accompanying notes.



MIRVAC LIMITED
AND CONTROLLED ENTITIES

STATEMENTS OF CASH FLOWS

FOR THE YEA DED 30 JUNE 2004

Cash flows from operating activities
Receipts from customers (inciusive of goods and services tax}
Payments to supplisrs and employees finclusive of Goods and ssrvices tax)

intorest revoived
Borrowing costs paid
income taxes paid

Ket cash inflows ! {outflows) from operating activities

Cash flows feom Investing activities

Payment for purchase of controlied entity

Fayment for property, plant and squipment
Payment for investment properties

Contributions to joint venture operations / enfities
Repayments from joint venture operations / entitles
Proceeds from the sale of property and equipment

Net cash outflows from investing activities

Cash flows from financing activities

Proceads from borrowings

Repayment of borrowings

Bebentures issued to related parties

Proveeds from issue of shares

Dividends paid

Net cash inflows / {outfiows) from financing activities
Netincrease / {dacreass) in cash held

Cash at the beginning of the financial year

Effent of exchangs rate change on cash

Gash at the end of the financial year

The above statements of cash Aows should be read in conjunction with the accompanying notes.

g} Reconciiiation of Cash

For the purposes of the statements of cash fiows, cash includes cash at hank, cash

o hand and investments in monay market instruments.

Cash at the end of the financial vear as shown in fhe statements of cagh flows is

reooncied fo the statement of financial position as follows -
Cash on hand

Cash at bank

Deposits at call

Halance per staterments of cash flows

Details of the consolidated entity's finance facilities ars set out in note 21,
Dividends satisfied by the issue of shares under the dividend 7 distribution
reipvestment plan are shown in nole 25,

b} Reconcifiation of profit from ordinary activities after i et
o nof o outfio nflows from operating activiti

Profit from ordinary activities after refated income tax
Depreciation and amortisation
Inctease in provisions
Loss on sale of propery, plant and equipment
Share of profits of jeint vertures aot reneived as distributions
Change in operating assets and fiabiities -
therease / {Decrease) in income faxes payabie
{Decrease) / increase in tax effecied balances
incrazse in receivables
Increase in inventorios
Increase in other assets
Increase in creditors
{increase) / Decrease in bond J hill discount payahle

Net cash inflows { (outfiows) from operating activities

2
Consolidated Parent Entity

2004 2003 2004 2003

Netes 000 000 $800 $000
1,444,084 1.008,258 107 498 58,487
{1,330,374) (1223978 4 2}
113,710 { 17,7149} 107 49% 59,487
38,168 32737 27,383 15,533
{ 38,024} {64,154) o 2
[ 26,314} [ 3G.487) {3,728) { 5,983}
{0 26,630 { 279,628} 131,156 £0,057
F] 0 2] ¢ 8.000)
{ 5,251) { 7,304} G o
{69,431} {82 578) o 3]
{ 5,890} {74.883) o ¢
34,578 32,888 - ¢
26 222 i a
{ 49,897} { 129,659} 0 { B.000)
+,208,007 DT 000 265,000 283,770
{ 7T82,21B) { 516,000} { 143,481} { 338,805)
{ 150,000} o & o
12,483 52,450 12,483 52450
{ 56,2904) {48,672) { 56.294) { 48 872}
231,988 414 778 .78 {79,057y
218,621 5491 208,884 { 18,000}
28,447 22 855 o 13,000
[%i] & [ 3
{a) 246,998 28,447 208,884 a4
215 208 g 3
245,065 26,508 208,884 <]
1,718 1,733 g i
245,588 28,447 208,984 G
14,133 101,830 164,068 61,086
5,801 6,803 a I
1,226 1,964 [H 5000
{ 36} 438 bl 0
{14.543) {14,210} o o
4,258 16,228 28,346 { 1,880
{ Jos} 4,471 §2,286 {1,470}
{ 64,143} { 30,944) { 147,432 { 111,354}
{33,194 { 471403 & g
{2,72n o o o
16,883 108 680 90,684 118,658
{1,508) { 983} 1,868 { 483}
36,530 { 275.628) 131,166 83,057




MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TO THE FINANCIAL STATEMENTS

EQ YEAR ENDED 30 JUNE 2004

MARY OF FICANT A TING POLICIES

This general purpose financia! report has been prapared in accordance with Accounting Standards, other authoritative

EHONOERG ts of the Australian Accounting Standards Doard, Urgerd Issues Group Consensus Views, and the Corporafions
Act 2001, tinless otherwise stated, the gecgunting pulicies adopted are consistert with thosa adopted in the pravious year,

The financial statements are prepared in accordance with the historicst cost convention, except for certain assets which, as noted,
are stated af valuations. Comparative information is reclassified where appropriate (0 enhance comparabiity.

tapied Securities fraded on the rafian St changa
Mirvac Group Stapled Securitles, quoted and traded together on the Australian Stock Exchange, comprise one Consatidated Mirvac Limited
share and one Consclidated Mirvac Property Trust unit, The stapiad securities canngt be traded or dealt with separately,

The two Mirvac entities comprising the stapled group, remain separate fegal artities in dccordance with the Corporations Act 2001, and are
each required to comply with the reporting and disclesurs requirements of Accounting Standards and the Corporations Regidations 2001,
The Stapled Security structure will cease to operate on the first to ooour of
- any of Mirvac Limited or Mirvac Property Trust resolving by special resolution in genaral meeting and in accordance with #e constitution
1o ierminate the Stapling provisions; or
- the commencement of the winding up of Mirvac Limited or Mirvac Property Trust,

The Austrafian Stock Exchange resorves the right (but without miting its absohite diseretion) {0 remove one ar more entifies with stapied
securities from the official st i any of thelr securities cease to be ‘stapled’ together, or any equity securities of the same class are ssued
by one entity which are nof stapled to equivatent securities in the other antily or entities.

dontion tional Einancia! Reporting Standard:
The Australian Accounting Standards Board (AASR] is adapting Infornations! Financial Reporting Standards (IFRS) for application
to reporting periods beginning on or after 1 January 2005, The AASE will Issue Austratian equivalents to IFRS, and the Urgent Issues
Group witt issue abstracts corresponding to 1ASE inferpretations originated by the International Financial Reporting inferpretations
Cormenitiee or the Tormer Standing interpretations Commities. The adoption of Australian equivalents {0 IFRS will be first reflected
in the consolidated entity's financial staterments for the halfyear ending 31 December 2005 and the year ending 30 June 2006.
{nformation about how the transition to Australian aguivalents fo IFRS is being managed, and the key differences in accounting
policies that are expected to arse, is set out in note 1 ).

Pringinh ogolid

The consolidated financial statements comprise the assets and labiliies of 4ll enities controlied by Mirvac Limited {"company” or
"parent endity“ as at 30 June 2004 and the results of alt controlied ertiies for the year then ended.

Mirvac Limited and its controlled entities together are referred fo in this financial report a8 the consolicated entity.

The effects of aft transactions between entities in the consofidated entity are efiminated in full,

Outside equity interests in the results and equity of controlied entities are shown separately in the consolidated statement of
financial performance and statement of financial position respectively.

Where control of an antity is obtained during a financial year, #s results are included in the consolidated statement of financial

position from the date on which confrol commences,
Whera control of an entlly ceasas during the year its results are included for that part of the year during which control existed.

investments in associates are acoounted for in the consolidated financial statements using the equity method. Under this method,
e consofidated entity's share of the post-acquisition profits or losses of associates i recognised as revenue in fhe consolidated
staternent of financial performance, Bnd #ts share of post-scquisition movements in reserves is recognised in consolidated
reserves. Assotiates are those entities over which the consolidated entity exercises significant infillence, but not control.

Investments for joint ventures are accounted for as set oud in note Ha).

b Incomg Tax,

Tax sffect ancounting procedures are foliowed whereby the income tax expanse in the statement of financiat performances

is matched with the accounting profit after aflowing for permanent differences.

The future tax benefit relating to fax losses is not carded forward as an asse! urless the benefit is virlually certain of reatisation,
income tax on cumulative timing differences is set aside to the deferred income tax or the fulure income tax benefit aecoums, at the
rates which are expected to apply when those timing differences reverse.

Tax consolidation feaistation

Mirvac Limited and its wholly-owned Australian confrofled entilies have decidad fa implermnent the tax consofidation legishation
as of 1 July 2003, The Australian Taxation Office has not vet been notified of this decision.

As a consequence, Mirvac Limitad, as the head entity in the tax consolidated grous, recognises current and deferred tax
amounts relating fo transactions, events and balances of the wholly-owned Australian comtrotied entities in this grows as if those
fransactions, events and balances were its own, in addition fo the current and deferred fax amounts arising in relation to its owa
transactions, events and balances, Amouits receivable or payable under an acaounting tax sharing agresment with the tax
consalidated entities are recognised separately as tax-related amounts receivabie or payable. Expenses and revenues arising
under the tax sharing agreement are recognised g5 a component of income tax sxpenses (revenue).



MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TO THE FINANCIAL STATEMENTS

ECR THE YEAR ENDED 30 JUNE 2004
1 SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES

e Tax e

Tax sonsolidation legiskation {condinued)

The deferred tax balances recognised by the parent entity In relation fo wholly-owned entities joiring the fax consolidated group
are measured based on their camying amounts at the feval of the tax consolidated graup before the implamentation of the tax
consolidation regime.

&) Foreign Curren IIH

{i} Forsion Controfied Entity

As the foreign controlled entity is self sustaining, its assels and fiabfities are transiated into Austraiian currency af rates of
exchange current at balance date, white #s revenues and expenses are transiated at the average of rates ruling during the year,
The forsign conirolied entity is based in New Zeatand, Exchange differences arsing on franslation are taken 1o tha foreign

currency transiation reserve.

) Recelvablas and Reve

B Rewv i nised § maer busin chivities g

Davelopment projects - where a pre-completion exchanged contract exists and the ouicomea of the project carn be reliably
estimated, revenue is recognised by applying the percentage completion method to that proportion of the project represented
by the pre-sold exchanged contracts. The threshaoid for the recognition of profits on pre-sold development projacts is generally
set at 50% of complation. Each projuct is assessed to determine whether the different risks and levels of uncartainty
associated specificaly fo the project, require the threshold to be re | 50 that uncertainties are reduced and the
project rovenues and expenses can be reliably estimated.

When the outcome of 2 project cannot be refiably estimated, costs are recognised as an expense as incurred, and where it is
probable that the costs will be recovered, revenue is recognised to the extant of costs incurred,

Where it is probable that a Joss wif arise, the excoss of cosls over revenue is recogrised as an expense iImmadiately.

For development projects, or that part of the project, where no pre-sold exchanged contracts exist, 1evanus is recognised on
settfement of contract of sale, (Refer to note (el

Construction confracts - revenie and expenses are recogrised in accordance with the percentage of compietion method unless the
outtome of the contract canmot be reflably estimated. Where # is probable that a loss will arise from & construction contract, tha
excess of tolal costs over revenue is recognised as an expense immediataly.

ihen the outcome of 2 contract cannat be retiably estimated, confract costs are recognised as an expense as incurred, and wherg it
it probable that the costs will be recovered, revenue is recognised to the extent of costs incurred.

Hotel and other trade dablors - revenue s recognised when goods and services have beon provided to the custamer.

investment properties - revenue is recognised when rental income is dus and receivabie.

i) Hereivables

All frade debtors are recognised at the smounts receivable as they are tue for setifement no more thah 36 days from date of racognition,
Collectibitity of trade debtors is reviewed on an ongoing basis. Dabis which ar known fo be uncollectible are written off, A provision
for doubtiul debts is ralsed where some doubi gs to colfection exists and in any even! where the debt is more than 98 days overdue.

_(ei invantories

inventories comprise development prolects, construction contracts and hotel stock.

(B._Develonment Projects

Development projects are valued at the lower of cost and recoverabls amount,

Cost inchudes the cost of acquisition, development, borrowing costs, pius recognised profits and foreign exchange differences during
davelopment, and is after crediting, where appficable, rental income refating to such projects during the devefopment perind,

After development is completed, borrowing costs, forsign exchange differences and other holding charges dre expensed as incurred.
Where a pre-complation exchangad contract axists and the outcomas of the project can be reliably estimated, profits are brought o
account by applying the percentage completion method to that proportion of the projoct represented by the pre-sold exchanged coniracts.
For development projects, or that part of the project, where ao pre-sold exchanged confracts exist, profitis recognised on settfement of
contract of sale.



MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES 7O THE FINANCIAL STATEMENTS

EOR THE YEAR ENDED 30 JUNE 2004

SUMBARY OF SIGNIFICANY ACCOUNTING IGH

e} Hventorl

) Sonstruction Contracis

Construction work in progress is stated af the agaregate of contract costs Incurred to date plus recogmised profits less recognised
losses and progress bilings. if there ave contracts where progress tiflings exceed the aggregate costs incurred plus profits fess
tnsses, the net amounts are presented under payablos,

Contract oosls inciude aft costs directly related to specific contracts, and costs that are specificaly chargeable o the customer
under the terms of the contract (as determined for development projects).
The stage of completion is measured 85 2 percentage complets of te construction contract, condiional upon the receint of the first

progress claim under the contract,

{f Non-Curront Assets
{it Recoverable Amount of Non.Current Assets

The recoverable amount of an asset is the net amount expected to be recovered through net cash Infiows arsing from its continued use
and subsequent disposat,

Where the carrying amount of & nor-current asset is greater than its recoverable amount the assetis written down to its
recoverable amount. Where net cash inflows are derived from a group of assets working together, recoverable amount is
determined on the basis of the refevant group of assets. The decrement in the carrying amount is recognised as an oxpanse in
net prafit or ioss in the reporting period in which the recoverabia amount write-down oocurs,

The expected net cash flows inchuded in determining recoverable amounts of non-current assats are discounted to their present
values using & Board-determined, risk adjusted discount rate.

{ii} Revatuation of Non-Current Assets

Subsequent fo initial recognition as assets, land and bulidings (ncluding integral plant and equipment) classified as investment
properios, are measured at fair value being the amounts for which the assets coult be exchanged between knowledgeable
willing parties in an anm's length transaction,

Revaluations are made with sufficient regularity to ensure that the carrying amount does not differ materially from s fair vatue
af the reporting date.

In respact of the regular revaluations of investment properties to assess falr market vaiue, the revaluation adiustments are

treated as follows: -
Revaluation merements are sredited directly {o the asset revaluation reserve, ynless they are reversing a previous decrement
recognised as an expense in nef profit or Toss, in which case the increment is recognised as revenus in et proft orloss,

Reveluation detrements are Tecognised as expenses in net profit or luss, unless they are reversing revaluation increments
previcusly credited to, and stil inchuded in the balance of, the asset revaluation reserve in respect of that same dass of assets, in
which case they are debited directly o the assel revaiuation reserve,

Revaluation increments and decraments are offset against ons another within a olass of non-current assets.

Potential capital gains tax is not taken into account i determining revaiuation amounts Uniess it Is expected that a liability for such
fax will crystatiise.

invesiment Properties

Investment properies comprise investment imterasts in land and buildings {including irtegrat plant and equipment) haid for the PUIPDSE
of letting 1o producs rental income, and inchude hotels and integral plant and eyuipment.

Investmant properties (excluding hotels and integral plant and equipment) of Mirvac Limited and its controlied entities are revalued
by external valuers on the basis of one third of the portfolio being valued annuafly. Investment properties in the reporting pericd,
which ate rot due for external valuation, are reviewed annually by the directors and ¥ materialiy differant from the carrying vaiue,
are either externally valued or adjusted to Fair value.

Where a property is acquired during the Rnancial year and not revalued extermally at balance date, the costs of acquisition are capilalised

andt included in the carrying value of the property. Where an unconditional contract has been entered into for the purchase of an investment

property, the purchase price including stamp duty is inchided in the camrying value of the property.

{9} investments

investments are recorded at the lower of cost or net reatisable valie and income is recognised in the stalemant of financial
pardormance when recebved.

Information determined in accordance with the equity meihou of accounting is set out in note 31 in respect of investmenis in
associated enfities {joint venture parinerships), Associated entilies are those entities, other than controlled entiies, over which
the consolidated sntity exercises significant influence, but not control,

The interest in joint venture partnerships is acoounted for as set out in note Hg) ().

12
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2004

Sum RIFICANY ACCOUNTIN 5

ih} Depreciation of Plant and Equipment

Depreciation is calcuiated so as fo wifte off the net cost of each fem of plant and equipment over its expected useful ife
The expected useful lives are as fofiows:

Piant apd equipment 30 15 years
i held improvements
The cast of improvements o or on leassheld properties for office premises, i3 amortised over the unexpired period of the lease or

the estimated useful life of the impro it 10 the consofidated endity, whichever is the shorer,
Leasehold improvements held at the reporting date ara being amortised over periods to 18 years.

i) Leased Non-Current Assets

A distinction Is mads betwesn finance leases which effectively transfer from the lessor to the lessee substantially all the risks and benefits
incidentst ¢ ownership of leased non-currant {s ffinance | 3. and operating ander which the lessor affectively retains
substantially alt such risks and benefits (note 1{1).

Financa leases are capitalisad. A loase asset and fiabllity are established at the present value of minkhum lease payments,
Lause payments are allocated between the principal component of the lease Hability and the interest BXPENSE.

The lease asset is amoriised on a straight line basis over the term of the lease, or whera itis likely that the consolidated entity wilt obtain
ownership of the asset, the life of the assel. Lease assets held at the reporting date are being amortised over periods ranging up o
4 years,

{id Intaneible Asvets

Goodwil

Where an entity or operation is acquired, the identifizbie net assets scquired are moasurad at fair value. The excess of the fair value of
the cost of acquisition over the fair value of the identifiable net assets acquired, is brought to account as goodwill
Goodwill is amartised using the straight fine method, over periods not exceading twenty years, being the period during which the future

benefits are expected to arise,
The unamotised balance of goodwil is reviewed at each balance date, and written off to the statement of financial pedarmance 1o the

extent that the future benafits are no longer probable.

i Acauisition of Assets

The purchase method of sccounting is used for all acquisitions of assets regardiess of whether equity instrumests or ofher assets are
acquired, Cost is measured as the fair value of the assets given up, shares issued or liabifities undertaken at the date of acquisition
plus incidental costs directly stiributable to the acquisition. Where equity instruments are issued in an acquisition, the value of the
instruments is thelr market price as at the acquisition date, Transaction costs arising on the issue of equily instrumants gre recoghised

diractly in equity.
Gondwit is brought to account on the basis described in note i),

im’ !!2(‘]& 3!'i§ %35!’ ggggitars

These amounts represent liabilities for goods and services provided o the cansolidated entity prior to the end of the financial year and
which are unpaid. The amounts ars unsecured and are usually paid within 60 days of recognition,

iid) Bearing Liabili

Commercial notes, debentures, bills of exchange and bank overdrafts, are carried at their principal amounts. interast is accrued over the
period it becomes due and is recorded as other deblors, where prepaid, or other craditors, where payabie.

foi Dividends

Provision is mads for the amount of any dividends declared, determinad or nublicl recommended by the directors of Mirvac Limited,
on or before the end of the financial year but not distributed at balance dats.



MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2004

Y {FICANT ACCOUNT] 1CH

ip} interest Rate Agresments

The consolidated entity has entered into interest rate option agreements, and interest rate swap sgroements, in order to fix
exposure o fuctustions in interest rates,

The net amount receivable or payable under interest rate agreements is prograssively brought 1o aceount over the period

o settlement, The amount recognised is accountad for 35 an adjustment to interest and finance charges during the period and
Is included i other debtors or other creditors at each reporting date,

Where an interest rate swap is terminated early and the hedged anficipated Fanseotions are no longer expecied to ooowr as
designated, the galns or losses arising on the swap upon its early termination are recognised in the statement of financia
performancs as at the date of the termination.

When the hedged antivipated transactions are sl expected to ocour as designated, the gaing and losses on the swap upon its early
termination are defered and included on & systematic basis in the measurement of these anticipeted interest transactions when they

DGEUr.
Thase financial instruments are not held for speculative purposes,

{q} Joint Ventures
{0 Joint Venture Operations

The proportionate interests in the sssets, Habilities and expenses of unincorporated joint vaniure operations have been indluded in the
financial siatements under the appropriste headings. Dedaids of the joint venture operations are set out in note 31.

i} Joint Venture Enfitie

Interests in joint venture entities are accounted for using the equity method. Under this method the share of the profits or losses
of ihe entities are recogrised In the stat #t of financial performance, and the share of movements in reserves in the statement

of financial position, Details relating {o the entitfes are set out in note 31,
Fransactions with the jpint verture entities are eliminated to the extent of the consclidated entity's ownership interest untll such time

&5 they are realised by the joint venture enfities on consumption or sale,

1] Emaio bana

Liabiities for wapes and salaries, annual leave and sick jeave expected o be seitled within fwelve months of the reporting date are
recognised in respact of emplovees’ sendces up to the reporting date and are measured at the amounts expectad io be paid when
the kabilities are setfled.

{ii} Long Service Leave

The Habitty for lonyg service leave expectad 1o be setfed within twelve months of the reporting date is recognised and is measured

in accordance with () above,

The liability for jong service leave expectad to be seftied more than twelve months from the reporting date is recognised and
measured as the present value of expected futurs payments 1o be mads in respect of services provided by employees up 1o the
reporting date. Consideration is given o expected fulure wage and salary levels, sxperience of employes depariras and periody
of service. Expected fulure payments are discounted using interest rates attaching, af the reporting date, to nafional government
gusranteed secirities with terms to maturily that maich, as closely as possible, the estimated future cash flows.

{i} Bonuses

Habiity for bonuses payable is recognised in other creditors when there is no realisiic alternative but to seitfe the liability and at
{east one of the foliowing conditions is met

« fhere are formal terms for determining the amoant of the benefit

- the gmounts to be paid are determined before the time of completion of the financial report, or

- past practice gives clear evidence of the amount of the obligation.
Liahiiies for bontses are expected to be sellled within fswedve months and are measured at the amounts expecied to be pakd
when they are setited.

i afif on-costs

Employes benefit on-costs, including payroll tax, are recognised and included in employee benefit liabilities and costs when the
employes henefits to which they relate are recognised as liabilities.

4
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AND CONTROLLED ENTITIES 5

NOTES TG THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2004

S RY ICANT ACCOUNTING POLIC
{5) Borrowing Coste

Boreowing costs are racognised as expenses in the period in which they are incurred, exce g5 stated in note 1 ey,
Borrowing casts inciude:

- interest on bank overdrafs and short - term and long-term borrowings

- amortisation of discounds or premiums relating to borrowings

- amortisation of ancliary costs inclirred in connection with the arrangement of borowings

- cerfain exchange differences arising from foreign cureency borrowings,

44 rati g

Cperating leases are leases under which the fessor effectively refains substantially alf risks and benefits incldental fo ownership of the
leased assels. Operating fease payments are charged to the statement of financial performance in the periods in which they are ncurred.

{u} Earnings per Share
1) Basic Farnings per Share

Basic earnings per share is determined by dividing the net profit after income tax attributabie 1o the members of Mirvac Limited,
excluding any costs of servicing aquity other than ordinary shares, by the weighted average number of shares autstanding
during the year, adjusted for bonus elements in ordinary shares, if any, issued during the year,

{ify Dituted Earnings per Sham

Diluted earnings per share adjusts the figures used in the determination of basic eamings per shars by aking into accoun the
after income tax effect of interest and other financing costs assoclated with dilutive potential ordinary shares and the weighted
avarage number of shares assumed 1o have been issued for no consideration in relation o the dilutive potentiat ordinary shares,

(v} Web site costs.

Costs in relation fo feasibility studies during the planning phase of a web site, and ongoing costs of maintenance during the operating
phase are considered 1o be expenses. Costs incurred in building or enhancing a web site, to the extent that they represent probatie
future economic benefits that can be reliably m d, are capitalised as an asset and amortised over the period of the expecied
banefits, which approximates 3 years,

{w} Rounding of Amounts

The company is of & kind referred o in Class Order 958/0100, issuad by the Australian Securiies ang investments Commission,
relating to the “rounding off" of amounts in the financial report. Amounts in the financial report have been rounded off in
accordance with that Class Order o the nearest thousand dollars, or in certain cases, fo the nearest doliar,

The Australian Accounting Standards Board (AASE} is adopting International Financial Reporting Standards {IFRS) for application

to reporting periods beginning on or after 1 January 2005, The AASE will issue Australian equivalents to RS, and the Urgent (ssues
Group will issue abstracts corresponding 1o 1ASB interpretations originated by the Intarnational Financiat Reporting {nterpretations
Commitiee or the former Standing Interpretations Committee. The adoption of Austratian ecuivalents o IFRS will be first reflected

i the consolidated entity's financial staterments for the half-year ending 31 December 2005 and the year ending 30 June 2008,

Entities complying with Austratian equivalents to IFRS for the first time will be required to restate their comparative financial
statements to amaunts reflocting the application of IFRS to that cormparative period. Most adjusiments required on fransition 1o IFRS
will be made, retrospactively, againgt opening retained samings as at 1 July 2004,

The consclidated entity has established a project toam to manags the fransition to Australian equivalents o IFRS, inclusding training
of staff and system and internal control changes to gather &l the required financial information. The project team is chaired by the
Chief Financial Officer, and has prepared & timetable for managing the transition which is on schedule,

T date the project team has analysed most of the Australian equivalents to IFRS and has identified a number of accounting

palicy changes that wilt be required. In some cases, choices of accounting policles are avallable, including elective exemptions
urder Pending Accounting Standard AASE 1 - First ime adoption of Australian Equivaients to International Financial Reporting
Standards, Some of these choices are still being analysed to determine the most appropriate accounting policy for the consolidated
antity.
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NOTES TO THE FINANCIAL STATEMENTS

EOR THE YEAR ENDED 30 JUNE 2004

5 OF SIGNIFICAN COUNTING POLICIES

x) Internati inanciat orting Standardy {iFRS) {conti

Mhajor changes identified to date that will be required to tha consolidated entity’s exisfing accounting policies include the following:

{h come tax

Under the Australian equivalent fo 1AS 12 Income Taxes, deferred tax batances ars determined using the balance sheet mathod
which caleulates temporary differences based on the carrying amounts of an entily's assets and #abilities in the statement of
finaneial position and their assooiated tax bases. In addition, current and deferred taxes attributabie tn amounts dirsetly In equity
are also recognised directly in equity.

This will result in a change to the current accounting poiicy, under which deferred tux balances are determinad using the incoma
statement method, ems are only tax-effected i they are included it the determination of pre-tax accounting profit and loss andior
inxable ncome or foas and current and deferred taxes cannot be recognised dirsctly in eguity.

i} Investmant Prooerties

Under the Australian equivalant 1o 1AS 40 - Investment Property, changes in fair value of investment properties will be adjusted through
the: statement of financial performance rather than through reserves.

Some investment properties classified as owner occupied, witt be reclassified as property, plant and equipment and wilt have to be
depreciated. Fair value adjusients are only recognised on an individual asset basls, not on a class of assels basis.

iy Htangible Assets - Coodwil]

Under the Austratian equivalent to IFRS 3 - Business Combinations, amorisation of goodwilf wit be probibited, and wil be replaced by annual
rmpairment testing focusing on the cash flows of the related cash generating unit.

This will resulf in a change to e current accounting policy, under which goodwill is amortised on 2 straight line basis over the pariod during
which the benefits are expocted fo arise and not exceading 20 years.

v Emancial inghrumants
Under the Agstralian squivalent to 1AS 32 - Financial Instruments: Disciosure amd Presentation, te current cassification of financial instrumants
issued by ontities in the consolidated antity will not change,
Under the Ausfralian equivalent to IAS 39 - Financial Instruments: Recognition and Measurement there may be major Hpacts as a result of:
* financial assets held by the consolidated enity being subject to ciassification as either held for Yrading, held-{o-maturity, available for sale
o leans and receivables, and depending upon classification, measured at fair value or amartised cost,
* financial instruments must be recognised in the statement of financial position and af dervatives must be carried on the balance shoet af
Fair value. Movements in the fair vadue of cash flow hedges wilt be deferred in equity i the requirements for hedge accounting are met.
Under IAS 39, loans not af market rates of interest will be asssssed at the net present value of the Joans over the estimated term of
repaymeant. On initial adoption of IFRS, the adjustment to net present value wit require any variance to the carrying amount to be recognised
directly to retained vamings with subseguent variances recognised directly to profif and ioss,

(v} Channes 1o Arcounting Policies

Undes the Austratian equivalent to IAS B - Accounting Poficies, Changes in Accounting Estimates snd Errers, changes in scoounting policies
will be recognised by restating comparatives rather than making current year adjustments with nofe disciosure of prior year affects.

The above should not be regarded as a compiete list of changes in accounting policies that wilt result from the transition to Australian
equivalants fo IFRE, as not all standasds have been anafysed as yet, and sone decisions have not yet been made where cheicas of
acoounting policies are availabie. For these rsasons # is not vet possible to quantify the impact of the transition fo Austraiian Bquivalents io
IFRS on the consolidated entity's financiat position and reported results.
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NOTES 1O THE FINANCIAL STATEMENTS (Continued)
EOR THE YEAR ENDED 30 JUNE 2004

REVENUE

Revenue from operating activities

Safes of goods
Rental income
Services

Revenue from outside the operating activities

intarost

Sale of non-current assets and praperty management business
Foraign exchange gains

Dividends

Revenue from ordinary activities {(excluding share of equity
actounted nef profits of associates and joint ventures)

inciuded in revenua from services is construstion contract revenus of

BROFIT FROM ORDINARY ACTIVITIES

{a) Net gains and expenses
Profit from ordinary activities before relatad income fax expanse includes
ihe following specific net gains and expenses:

Het gains

Foreign exchange gain

Net gain on disposat of plant and equipment

Net gain on disposal of investment properties and property managemeant business

Expenses

Borrowing costs
interest and finance charges paid / payable
Less: Amount capitalised

) tnterast capitalised in current and prior year expensad this yesar
Borrowing costs expensed

Finance lease contingent rentals
Nert ioss on disposal of property, plant and equipment

Bepraciation
Plant & Equipment
Total Depreciation

Amortisation
Goodwil
Cifies leasehsold improvements
Equipmernt under finance fease
Total Amortisation

Other charges ageinst sesets
Provision for loss an peojects
Provision for diminution i valle of invesiment
Bad & doubtfut debts - frade debtors

Othar Provisions
Employes benefits
Total other provisions

Foreign exchange loss

Rental expense relating to coerating lasses

17
Consolidated Parent Entity
2064 2003 2004 2003
$000 $000 $c0n 3060
811,581 899,128 0 0
3510 336 G g
391,949 344,030 827 734
1,207,040 1,243,454 527 734
38,158 32737 27,383 15,533
96 1,084 a i
2 0 [+ o
L] & 85,6060 85 400
38,320 33,811 113,393 70,533
1,248,360 1,277,305 143,929 71,267
250,383 213 6844 ] i
88 2 9 0
AW 0 [¢] 1]
o 750 [ 2
98,175 84,154 0 ¢
{ 62,616} { 46,774 6 9
54,598 48 513 4] 0
90,164 66,843 ] 8
24 B4 [ G
0 400 2 4
§.492 4,540 a 0
6,192 4,840 0 o
1,347 1488 0 0
248 214 [ G
14 251 a 9
1,608 1,063 ] 0
9 { 288) ] B
¢ [ [ 5,000
473 21 I+ o]
5,226 2,251 o 0
6,226 2.251 0 3
o 45 G &
22,194 21,200 0 G
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NOTES 7O THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 30 JUNE 2004

Congotidated Parent Entity
2064 2003 004 2003
000 008 $000 000
4. INCOME TAX

{a} income tax expense
The incoma tax expense for the financial year differs from the
amount cafoulated on the profit. The differences are raconcilad as follows:
Frafit from ordinary activities before ingome tax expense 157,578 142,014 11,830 83,709
income tax caloulated at 309 (2003.30%) 47273 42,604 33,549 8113
Tax effect of permanent differences -

Mon-geductible and nor-assessable tams 635 851 ki o

Capital profit on sale of bullding { 4,430} o ] a

Rebateabls dividends H jtl { 25,608} { 16,488}
Inuome tax adjusied for permanant differances 43,478 43,455 7,159 2,828
Qver provision in previous year {35 {3,271} 5 {15
{ncome tax expense aitribtable to profit from ordinary
activities befors impact of tax consolidation 43 445 40,154 7,764 2,613
Profit from ordinary activiies before income 1ax expense -
tax consolidated group (excluding parent entity} 127,280 &
Income tax caloulated at 30% {(2003:30%) 38,184 o
Tax effect of permanent differences -

Mon-deductble and non-assessablie tems 185 4]

Capitsl profit on sale of building {4,117) 2
incomme tax adiusted for permanent diferences 34,282 a
trcorme tax expense - tax consolidated group (excluding parent entity) 34,262 Y

42028 2,613

Net deferred tax ligbiities of tax consolidated group enfities assumad on
mplementation of tax consolidation ;3 b 62,249 0
Compensation received from tax consolidated group endities ¢ 3] {96,511} {
Aggregate income tax expense 43,445 40,184 7,764 2613
{b) Taxlosses
The amount of Future Income Tax Benefit at note 15 attdbutable to tax losses 1] 1] ] o]

The benefit of the tax losses will only be obtained i

iy the consolidated entity derdves future ble income of 2 natire and an amount
sufficient to enshble the beneft from the deductions for the losses o be realised, or

{ii} the cansulidated entity continues to comply with the conditions for deductibility
impased by tax legistation, and

(i} no changes in tax legislation adversely affect the consolidated antity in realising the
banefit from the deductions for the losses.
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NOTES 170 THE FINANGIAL STATEMENTIS (Continued)
FOR THE YEAR ENDED 30 JUNE 2004
INCORE TA catinued
[ORE:) solidation legislation
Mirvac Limited and its wholiy-owned Austealian subsidiaries have decided fo implement the tax consolidation fegislation from 1 July 2003
The Australian Taxation QOffice has not yet been notified of this decision.
The accounting policy on implementation of the legisiation is set out in note b},
The impact on the income tax expense for the vear is disddosad in the tax reconeifistion above,
The wholly-owned entities have fully compensatad Mirvac Limited for deferred tax fiabilities assumed by Mirvac Limited on the date of the
implementation of the legisiation and have been fully compensated for any deferred tax assets fransfarred to Mirvae Limited.
The enfities have entered inte a tax sharing and funding agresment. Under the terms of this agreement, the whally-owned entites reimburse
Mirvae Limited for any current income tax payabie by Mirvac Limited arising in respect of their activities.
The reimburserients are payable at the ssme time as the associated income tax Hability falis due and have therefore been recognised as
2 current tax-related receivable by Mirvae Limited {refer to note &)
in the opinion of the directors, the fax sharing agreement is also a valid agresment under the Iax consolidation tegisiation and limits the
joint and several liability of the wholly-ownad entities in the case of a defaulf by Mirvac Limited.
Cangolidated Paront Entity
2064 203 2004 2003
$80n 3060 $o00 3000
ASBETS - R W,
Trade debiors 58,082 23773 L] 1]
Less: Frovision for doubiful debts L2k} { 204} i g
45,385 23,569 ¢ 0
Amotnts due from confrolied entities a 1] 96,323 2513
Amoints due from reiated entities 184,929 443 RE7 0 2
Amounts due from associated endiiies 5410 385G f &
Tax refated amounts receivatle from wholly-owned entities  ** b ¢ 81,845 ]
income tax refunds fa) 12,824 [H 3,558
Othar receivables 42,492 38,260 64,224 33,403
282&16 218,860 243,386 139,472
fax related armounts Teceivable from whollv-owned sniities
** Refar 1o note 4 for details about tax sharing and compensation arangements.
CURRENTY ASSETS . INVENTORIES
Bevelopment projecis
Cost of sequisition 176,476 221,198 fil a]
Development costs and recognised profits 288,582 317,768 [ 53
Rates and taxes 9,503 4,164 g o
Borrowing costs capitalised during development 22,385 19,800 o o
Prowvision for losses 1] 1] o 1]
493,915 563,030 & 2]
Construction work in pragress (amount due from customers for
eomtract wark)
Contract costs incurred and recognised profits less racognised josses 523,863 821,685 fi] o
Less: Progress bilings { 410,087) {428,378} a 0
113,778 92,31% 5 It}
Amounis totaliing §2 715,000 {2003 $2 587,000} raceived a5 advances on
construction cortracts in progress are included in consolidated trade creditors.
Total progress hiflings and advances recelved in relation fo construction
contracts in progress amoeunt to $412,803 000 (2003 $431,9683.000)
Hotel inventories 778 963 a &
G08.471 856 312. 4 &
Aggr 2 ing Amount of Inventories
Clrrant - a5 above 603,471 §56,312 14 o
hen-current frote 12) 518,767 537,732 { g
1,207,258 1,194,044 o 3
inventors fedied a5 §

Refer to note 21 far information on assets pledgad as security,
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LConsolidated Parent Entity
2004 2003 2004 2003
400 $000 003 $000

7. CHRRENT ASSETS . OTHER

Pregayments 10,753 %028 520 2,163
Right of Indemnity « deposits hedd in trust 5,134 3,525 i) G
15,887 11,8519 8,528 2,183

B, NON-CURRENT ASSETS - RECEIVABLES

Loans to employess ¥ 38,821 33441 38,821 33,441
Loans o directors of the parent entity and specified executives  * 17,798 14,561 17,748 14,881
Loans to directors of controfied entities 8.19¢ 1,185 8,191 14,198
Amounts owing by controlied entities [ L&} ser.202 734,760
Other receivables 22,278 1,871 4] g
Debantires 482,000 362,000 0 [y

569,988 423,468 872012 795,387
Loans fo emplo i and specfied ax f

* Loans advanced under approved Employee Incentive Scheme (nate 28)

Ir accordance with the various Employee Share Schemes approved at the annusl
general meetings of the members of Mirvac Limited, Mirvac Froperty Trust and Mirvac
Commercial Trust held on 1 November 2001, and the Emgployee Loan Schems approved
by & special resolution of the members of Mirvac Limited on 28 August 1987, loans have
been made o directors of Mirvac Limited and Mirvac Funds Limited and certain directors,
specified executives and employees of the controlled entiies of Mirvac Limited,

Further information in relation 0 loans to directors and specified executives is set ouf

it note 35,

Debentures

Debenturss issuad fo Mirvac Commercial Trust and Mirvac Property Trust under the
terms of the issue of Commercial Notes borrowings - refer o note 21

Bebenfures fofaliing $362.000 milion are repayable on § June 2006 and §120.000 milion
rapayable on 22 COotober 2005

5. NON-CURRENT ASSETS - INVESTMENTS ACCOUNTED FOR USING THE
EQURTY METHOD

Interests in joint ventures inota 31) 79,387 25,385 & 1]

Interests in joint ventures include the following project entitias:

Mirvae Lend Lease Vilage Consortium parinership - "Newington” in NSW: Walsh Bay Partnership - "Walsh Bay" in NSW: Mindare joint venture
arrangement - "Mindarie” in WA: Majestic Guays joint venture arrangement - "Majestic Quays” in WA: Panorama joint venture afrangermnent -
"Panorama” in YA ; Eptraim {slana joint venture in Quesnstand, Burswood joint venture in WA,
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NOTES TO THE FINANCIAL STATEMENTS {Continued)
FOR THE YEAR ENDED 30 JUNE 2004

NON-CHRRENT A - ER Fi
Non-traded investments

Shares in controfied entities
Frovigion for diminution in valte of investment

Shares f units in other corporations
Total nondraded jinve it -

i titi

NAME OF ENTITY

Wirvac Projects Py Lid and its controlled entities -
Ford Mirvac Unit Trust
Mirvac Infernational Pty Lid and its controfied entity -
Mirvac Developments N2 Lt
Mirvac Parking Pty Lig
Mirvac Precingt 2 Ply Limited
Mirvae Projects No.2 Pty Lud
Wirvac Propery Advisory Services Py Lid
Mirvac {Waish Bay) Pty Limited
Minvac Weoolicomooioo Py Lid and #is confrolied entities -
Mirvae Molsls Ply Lid
Mirvac Funds Uimited
Mewington Homes Py Limited
Planped Retirement Living Py Lid
Capital Property Management Limited {in voluntary Equidation)
HPA Py Lig
WMirvae {Baacon Covel Py Lid
Mirvac Capital Pty Lid
Mirvac Constructions Py Lid
Mirvac Constructions (Homes) Ply Lid
{incorporated on 7 Aprit 2004} {note {ah
Mirvae Constructions {QLD) Pty t1d
Mirvae Constructions (AC) Py Lid
Mirvas Constructions (WA} Py Lid
Mirvae {Dockdands) Pty Ltd
Wirvac Finance Ply Limited
Mirvac Fini Holdings Py Limited
Mirvac Fini (WA} Pty {4d
Mirvac George Strest Py Lid (formedy Notron No 340 Py Lid)
Mirvac Homes {NSW) Pty Ltd
Mirvac Homes [O80) Piy Lid
Mirvae Homes (WAY Pty Lid
Mirvac Home Builders (VIC) Ply Lid
Mirvac fernationst No. 3 Ply Lid
Mirvac JV's Ply Limited
Mirvac Management Limited
Mirvac Mandurah Pty Limited
Mirvac Properties Ply Lig
Mirvae Queensiand Piy Lid
Hirvac Reat Estate Ply Lig
Mirvac Treasury Limited
Mirvac Tressury No. 2 Pty Limied
Mirvae Treasury Mo, 3 Limited
Mirvae Victoria Pty 1id

* Each of these antifies has an issued share capital of less than $1.000.

{a) Acrurisition of controlled entities
i Mirvac Constructions {Hemes) Pty Lid

The company was incorporated on 7 April 2004 with contributed equity of $2. The cash consideration for the acquisition was 52,

LI EY

=

 ox % o oA e

21
Consoifdated Parent Entity

2004 2003 2004 2003

560 000 000 $O00
G 13 147,875 117,875
4 & { 5,0006) { 5,000}
& O 112878 112,875
28 28 2 )
28 2a 112,875 112,675

COUNTRY OF  CLASS OF EQUITY HOLDING

INCORP'N SHARES 2004 2003

% %%

AUSTRALIA ORDENARY 100 100
AUSTRALIA LNITS 108 100
ALUSTRALIA ORIINARY 108 00
NEW ZEALANE  ORDINARY 100 00
AUSTRALIA ORDINARY 100 100
AUSTRALIA ORDINARY Hi 160
AUSTRALIA ORDINARY 160 100
ALISTRALIA ORDINARY ) 100
AUSTRALIA ORDINARY 106 0
AUSTRALIA ORDINARY 106 00
ALISTRALEA ORDINARY 104 100
ALSTRALIA CRDINARY ksl 100
ALISTRALIA ORIDIMARY 100 160
AUSTRALIA DRDINARY 1 100
ALSTRALIA CORDIMNARY it W
AUSTRALIA CROINARY 109 it
AUSTRALIA ORDINARY 106 it
ALESTRALIA ORDINARY 180 106
AUSTRALIA CRIINARY 106 108
AUSTRALIA CORIMNARY 0o o
AUSTRALIA ORDIMARY 00 100
AUSTRALLA ORDMNARY 100 100
ALISTRALIA ORDINARY 100 102
AUSTRALIA DORDINARY 100 106G
ALISTRALIA ORDINARY' 160 1G4
AUSTRALIA ORDINARY hley 160
AUBTRALIA QRDINARY 100 1600
AUSTRALIA ORDINARY T 0o
AUSTRALIA CRPINARY i 105
ALSTRALIA ORBINARY 108 146
AUSTRALIA ORDINARY 106 100
ALSTRALIA ORIINARY 100 160
ALSTRALIA ORDINARY it i
AUSTRALIA ORDHNARY 100 190
AUSTRALIA CRIMNARY 300 160
AUSTRALIA CREINARY 1060 W
ALISTRALIA ORDMNARY 100 106
AUSTRALIA - ORDINARY 100 100
AUSTRALIA ORDINARY 106 160
AUSTRALIA ORDINARY 100 100
ALSTRALIA ORDINARY el 100
AUSTRALIA ORDINARY 140 1040
ALUSTRALIA ORDINARY 180 300
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
EOR THE YEAR ENDED 30 JUNE 2004

. LCURRENT A T8 <IN ES

Freshold land and buildings - investment property - At infernal valustion (note (i)}
Freshold fand and bulldings and associated plant and equipment - hotel properties

At Directors” valuation 30 Junre 2004 {note (i)
Af Directors’ valugtion 30 June 2003 (note (i)}

RECONCHIATION

A reconcifiation of the cafrying amounts of investrent properfies at the beginning

and end of the current financial yesr is sef ouf below:
Consolidated

Carrylng amount at 1 July 2003

Addlions

Disposals

Garrying amount at 30 June 2004

Valuations

B Internal Valuaton at 30 June 2004 - invesiment property

Where a property is acquired during the financial year and not revalusd externally at bafance date, the costs of acquisition are capitafised

and included in the carrying vaiue of the property.

(8} Directors' Valuation at 30 June 2004 and 30 Juna 2003 - Hotel progerties

Freehold land and bulldings and associated plant and equipment inciudes the plant and eguipment assogiated with the operation of holel management
agresmants, leasehold strata-titled interests in managed hotels and owned hotels. The basis of valuation by direciors of freehold land ang buitdings

is the fair valua of the properlies.

Non-current assets pledged as security

Refor to note 21 for information on non-current assets pledged as security.

12. NON.CURRENT ASSETS - INVENTORIES

Development projects
Cost of acguisition
Blavelopment costs and recogrised profits
Rates and faxes
Borrowing costs capitalised during development
Provision for fosses

Construction work In progress (amount dus from customers for contract work}
Contract costs incurred and recognised profits isss recognised insses

13, NON-GURRENT ASSETS - PLANT AND EGUIPMENT
Office leasahold improvements
At Cost

Less: accumnutated amorisation

Pant and equipment
At Cost
Less: accumulated depreciafion

22
Consofidated Parent Entity
20064 2003 2504 20063
$00n Bo00 $o00 S000
143,411 82,073 8 o
49,689 & ¢ ¢
9 40,003 o &
183,160 122076 [} 0
Hotet Investmant
Properties Property Tota
S000 $006 sa0d
40,003 82,073 122,078
8,722 81,308 71,128
{ 38} 4] {38)
4G GEY 143,471 193,150
Consofidated Pargrt Entity
2004 2003 2004 2003
$000 $008 $006 $ao0
462,761 396,285 t] 3
96,5319 104,873 [ hhd
11,063 8615 0 4
24,908 17,015 L] &
[ 428} { 428} G 0
591,772 524,160 o 1
| 26,995 13,572 g g
818,767 537 742 [ Iy
1,516 1815 4] 3
{65658} { S53 it 3
855 1,062 [ 3]
33,524 IATT 1 1
{ 17.266) £ 21, 6083) i [
16,258 15,184 % 1
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MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TO THE FINANCIAL STATEMENTS {Continued)

EQ AR ENDED 30 JUNE 2004

N-CURRENT A = PLANT AND continued)
Plant and equipment under finance lease

Less: accumulated amottisation

SUMMARY;
Plant and equipment,
Al Cost
Under finance lease
Less: accumutated depreciation / amonisation

RECONGILIATION

Reconciliations of the carrying amounts of each ciass of plant and equipment

at the beginning and end of the current financial year are sef out below:

Consclidated

Carrying amount at 1 July 2603

Additions

Bisposats

Depreciation / amortisation expenss (note 3)

Carrying amount at 30 June 2004

NON-CURRENT ASSETS - INTANGIRLES

Goodwilt o aogqusition of businesses and controlied entities
Less: Accumulated amortisation

NON-CLURRENT ASSEYS - DEFERRED TAX ASSEYS

Future income tax benefit {note 4(b))

G IABILITIES - PAYARLES

Trade craditors

Cither creditors and accruals
Amouns due to controlied entitiss
Armounts dus o refated entities

GURRENT LIABILITIES - INTEREST BEARING LIABILITIES

Hank Loans - secured {note 21}
Lease liabilifies - sseured {notes 21 and 33)

CURRENT LIAGH |TIES - CURRENT TAX LIABIITIES

Heome lax

. GURRENT LIARHITIES . PROVISIONS

Employes banefils {note 38)
[Hwvidends

CURRENT LIABILITIES - QTHER

Denosits hotd in frust

23
Consoligated Parent Entity
2004 2003 20604 2003
$080 o600 $000 5000
184 433 [ sl
{ 85 { 294} ] Y
19 138 B 0
17,132 17,385 4 i
35,024 38,882 1 1
104 433 a 4]
{ 18,066} {21,830) ) g
17432 17,385 1 1
QOffice Plantand  Plant & Equip
Leasehoid Equipment  under finance
mprovements irase Total
$900 $000 5000 000
1062 16,194 135 17,395
53 5279 4] 5332
{12} {23) {108} { 141)
{ 248) {5182 { 14} { 5,454}
855 18,258 19 17,132
Consolidated Parent Entity
2504 2003 2004 2003
5009 000 $000 5000
31,286 31,285 é o
{7,558} {5.812) o ¢
24,126 25,473 0 o
7,688 5,844 10,382 1,585
2,341 51,780 24 41
75,933 80,106 2,891 363
8 2 386,286 ¢
1,008 1,000 ] 3]
134,274 112,856 389,261 4804
125,000 ¢ 126,600 4
16 56 ) 0
125,018 85 125,800 G
23,522 16,226 20,855 535
20,522 15,225 25,858 539
17,394 11.434 g 3]
23,573 14,821 23,473 14,821
40 567 26 255 23{373 14,821
5,134 3,525 4] 4]
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Consolidated Parent Entify
2004 2003 2604 2003
$000 3000 3006 BOOO
NON.CURRENY LIABILITIES « INTEREST BEARING LIABWITIES
Bank overdralt G 18,318 [} 18,358
Cormmercial notes 1,227,568 850,926 ] o
Bank ioans 30,608 358134 143,000 358,134
Lease Habllities {note 33) 15 30 0 ¢
1,629 183 1,228,408 143,000 376,482
Secured Liabiiities
The following Haliiffies are secured:
Bank averdraft [ 18,349 i 18,358
Commercial hotes 1,352,568 850928 a 4]
Bank foans 304,800 358,134 288,000 358,134
Lease lkbiliies 3% 18 ] 4]
Total secured current and non-Gurrent Babilities 1,654,189 1,228 405 258,000 376 482
for
IVRATEE R es (Commerciat Morigage Sacked ithes - GM
The cansofidated entity has three issues of commercial notes outstanding under lfs CMBS program as at 30 June 2004 as follows:
$160,000,000 maturing on 22 Oclober 2005 (2003: $161.000,000), $830,000,000 maturing on § June 2008 (2003 $650,000,000)
and §138,000,00C maturing on 22 October 2008 {2003: $ni).
tnterest is payable sither quarterly or semi-annually in arrears in acoordance with the terms of the notes.
The notes are secured by & first ranking real property morigage over specific investment properties of Mirvac Property Trust and is
controfied entities, members of the staplod Mirvac Group, and by 2 fixed and floating charge over some of the assels of the consolidated entity.
Mirvac Funds Limited, as the responsible entity of Mirvac Property Trast, has a joint and several liabifity Tor the notes, and has guarantead
the obdigations of Mirvac Limited to the notes issues.
Multi-Cirtion Prasale Securilisation Program
The consolidated enfity has two issues of madium term notes under #s Multi-Option Presale Securitisation {MOPS} program #s af 30 June 2004
as follows:
$126,000,000 notes maturing ont 15 July 2004 {2003 $nif), and $100,000.000 nofes matwing on 18 July 2008 (2003: Snif).
[nterest is payable either quarterly or semi-annually in afrears in acourdance with the terms of the notes. The notes are secured by a first
ranking reql properly mortgage over specific itlems of inventory and by a fixed and fioating charge over some of the assets of the consolidatad
entity.
Other bank borrowings
The consolidated entity has & syndicated multi-option borrowing faciity totalling $505,000 000 {2003 - 3505,000,000, maturing on 7 April
2007, which fs sectred by reaf property morlgages over inventory, a foating charge and an equitable charge over the assets and
undertakings of the consolidaled entity and a fioating charge over the assets and undertakings of Mirvac Property Trust and its controfied
entities,
Mirvac Funds Limited, as the responsible entity of Mirvac Properly Trust, has a joint and several liabilily for the borrowings, and has guaranteed
the obligations of Mirvae Limited to the muiti-option borrowing facility,
The oonsofidated entity has a syndicated sscuritisation faciily fotalling $300.000,000 (2003; $300,000,000) maturing an 15 March 2005, which
is secured by 2 specific charge over the assels securiised.
The securitisafion facilly may be drawn 5t any time, interest rates on the faciifly are variable and are delermined gt the date of the securifisation,
Lesse Lisbiities
{ease liabitities are effectively secured as the rights to the feased asset revert fo the lessor in the event of defauft,
Gonsolidated Parent Entity
2004 2003 2004 2003
000 E00T 006 $a80
Financing Arrangements
Commercial notes {OMBS) repayable on 5 Juns 2006 230,000 580,000 & ]
Commercial notes (CMBS) repayable on 28 November 2003 ] 161,000 ] 4
Commergial notes {CMBS) repayable on 22 Oelober 2005 169,000 i} 0 &
Commercial notes (CMBS) repayable on 22 QOctober 2008 138,000 0 g 9
Multi-Cption Presale Securitisation notes repayable on 15 July 2004 F25,600 1] 125,000 il
Multi-Cption Presale Securiisation notes repayable on 15 July 2005 106,000 { 160,000 0
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MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 30 JUNE 2004

Financing Arrangements (continued)

Total syndicated muiti-option borrowing facility available at batance date

Total bank securifisation facilty available at balance date
{unutiised F004 « $300,000,000. 2003 - $52,678,000)

Total unused bank credit avaiiable at bafance date - multhoption borrowing faciities

Assets pledged as security

All the assels of the consolidated entity are pledged as security wider a figating
charge and an equitable charge for mult-option bomowing faciities,

URRENT LIABILITIES - LES

Cther accrual - deferred land payment
Amounts due to contrailed entities

NON-CURRENT LIARILITIES -

Deferred income tax

NON.CURRENT LIABH.ITIES - PROVISIONS

Empioyes benefits {note 38}

LYY

{i} Paid up capital
Ordinary shares fully paid

{ii) Movements in issued and paid up ordinary share capital of the company tdaring the past two years were as follows:

ED TAX LIABILITE

Betailz Date Kote
Opening hatance nem?

THstribution reinvestment plan issyes 26/0702 {a)
Employee share schems issues 22108162 {b)
Pristribution reinvestrent plan issues 2511402 {a}
Employee share scheme jssugs SN2 {4
{istribution reinvestiment plan issues 310103 )]
Share placement with institulicns TEOZI03 (s3]
Less Transaction costs associated with institutionat placement )]
Empioyes share scheme issues 21/03/03 3]
Distribution reinvestrnent plan issues 24/04/03 {a)
Closing balanes BNeN3

Distribution relvvesinent plan issues 2507103 {2}
E£mployee share scheme ssues 20/08/G3 {b}
Distribution reinvestment pian issuos 24/110/03 {a)
Employee share scheme issuegs [erfh R Tk B
Distribution reinvestment plan issues 3001/04 {a}
Share placement with institutions on underwriting of

distribution reivestment plan NGNS (]
Distribution reinvestment plan issues 304504 {a}
Share placement with instifutions on underwriting of

distribution reinvestment pian 304104 e}
Closing batange 38/G6/04

25
Consolidated Parent Entity

2004 2003 2004 2003

006 00 o6 BOOG
505,000 505,000 504,000 505,000
306,000 300,000 306,006 300,000
192,000 118,000 142,500 118,000
75,500 90,006 ¢ ¢
) ] 154,436 188,209
75,5060 96000 154,436 188 208
71,470 70,934 71,023 4
1,478 70,934 74,023 3
2,914 2,648 G <]
2,944 2648 a 4

Parent Entity

2084 2003

$000 $600
499,977 458,743
499,977 458, 743

Namber of lssue Shares
Shares Price 0G0

516,041,002 396,815
440,704 £1.3073 576
3 688,440 §1.3187 4,858
556 044 $1.2747 vos
435,000 $1.0823 475
444 175 B1.0720 478
49,751,244 $1.0853 53,4040
{ 550}
8,085 $1.0B69 i
40 801 51.0778 87
873,704 505 458 743
382,070 $1.1678 448
3,803,022 5116585 4,214
G421, 220 $1.0902 000
95 272 §1.2650 107
6,495 807 11185 FAT2
6,460,111 $1.1185 7232
7.580,323 $1.2160 8704
4,328 048 $1.2960 5,269
708 467,273 450,677
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MIRVAC LIMITED

AND CONTROLLED ENTITIES 2
NOTES TO THE FINANCIAL STATEMENTS {Continued)
FOR THE YEAR ENDED 30 JUNE 2004
CONTRIBUTED EQUITY (continued),
ta} Dividend ¢ Distribution Reinvestment Plan
The company, as part of The Mirvac Group whose securities are stapled, participates in The Mirvac Group distribution refnvestment plan.
The distribution reinvestment plan was open lo &l investors on 30 September 2003, when the previous maximum of 30,000 securitles
eligible for participation ip the plan was removed,
Under the distribution reinvestrment pian, holders of ardinary securities may eiect 1o kave all o7 part of their dividend entitlements satisfipd
by the Bsue of new ordinary securities rather than being paid in cash.
Securities issuad under the plan are issued at a 2% discount to the marked price.
(b} Employee Share Scheme issues
Buring the financiad year 3 598 294 ordinary shares {2003: 4,128 535 shares) wers issued to employees of Mirvac Limited and its
controlied enfites. The shares were lssved at market price.
The fotal of ordinary siapled securities issued to employees under the Employee incentive Schema at 30 June 2004 s 17,342,778
{2003 17,163,366} The marke! price per ordinary stapled sectrity at 30 June 2004 was 5430 {2003: $4.44).
information reiating to the employes share schemes s set out in note 38,
{z} Share placement with institutions
On 18 February 2003, The Mirvae Group issued 49,751,244 stapled securities as an institutional placement. The placement securlies were
issued at a price of $4.02 per security, which represented a 2.2% discount,
The funds raised from the private placement were used o retire debt and to fund investmant acquisitions and growth cpportunities.
Securities efigibla for issue under the distribution reinvesiment plan, and not feken up by securityholders, for the December 2003 andd March
2004 quarier distributions, were placed with Merrill Lynch Internationat (Australia) Lid and JP Morgan Austradiz Lid respectively, under
underwriting agreements. The placement securities wers issued at the same price as the distribution reinvestmant plan issuss.
{d} Ordinary shares
Crdinary shares entifle the holder to participate in dividends and the proceeds on winding up of the company in proportion to the namber
and amounts paid on the shares held. On a show of hands every holder of ordinary shares present at a meeting in person or by proxy,
is entiied to one vote, and upon a poll each share is entitfed o one vote.
Consoelidated Parent Entity
2084 2003 2004 2003
$a50 000 5000 $000
RESERVES
# C fHion
Capitad profils reserve 4,706 4,708 B 4
Currency fluctuation reserve {971} { 1,406} 4] 0
3,735 3,308 0 1]
b} Movernents in Reserves were;
Copital profits reserve
Opening balance 4,705 4708 a o
Transfer from Asset revaluation reserve 1] { & 0
Closing baiance 4,706 4 708 2] O
Curreney fuchiation reserve
Opening batance { 1406} { 892} 0 o
Increase in reserve due o transiation of foreigr confrofied entity 438 { B} ] ]
Closing balance {971} {14080 3] 4]
Total reserves 3,738 3,300 0 I

c) Nat of Regerves

i1 Capitad
The capital reserve is used 1o record the nat revaluation increment or decrervent on disposal of invesiment properties. The balancs of the reserve
may be fransfered to retained samings and used fo safisfy distributions o sharehofdars,

ity Lovrreniy Sucteation reserve

Exchange differences arising on transiation of the foreign controlled entity of Mirvac Limited are taken to the foraign currency fustuation
reserve, a8 deseribed in note 1o} ()
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NOTES TO THE FINANCIAL STATEMENTS {Continued}

FOR THE YEAR ENDED 30 JUNE 2004

27. RETAINED BROFITS

28.

28,

Retained profits at the beginning of the financial year

Met profit sttributable to the shareholders of Mirvas Limited
Dividends provided for or paid

Retained profits at the end of the financiat year
DIVIBENDE

Crdinaty dividends

Interim dividends paid fully franked @ 30% (2003: 30%)
Divicends proposed fully franked £ 30% {2003: 30%)
Total dividends previded for or paid

Dividends aclually paid or safisfied by the issue of shares under the dividend /
distribution reinvestment plan during the years ended 30 June 2004 and
20003 were a3 follows:

Faid it cash
Batisfind by the issue of shares

The franked portions of the propesed dividends wilt be franked out of existing
franking credits as at the end of fhe financial year.

Existing franking credils avaiiable

Eranking credits availatle for subsequerd financial years based on a
tax rafe of 30% {2003 30%)

27
Consolidated Farent Entity
2004 2003 2004 2003
o0 3000 008 S060
124,558 75,045 12,285 3,508
14,133 10,830 104,066 61,088
{ 89,156) { 52.318) { 89,168} { 52,316)
149,526 124,559 27 185 12,285
ERTTIEET
£5,895 37,455
23,271 14 821
89,166 52 316
56,294 48,672
24,422 2,130
B, 716 50,802
522 7567
18,659 27 267 52“2 7587

The above amounts reprasent the balances of the franking accounts as & the end of the financial yaar, adjusted for:

{a) franking credits that will arise from the payment of the current tax labitity

{b) franking debits that will arise from the payment of dividends recognizsed as a ability ai the reporting date

{e) franking credits that witt ardse from the receipt of dividands recognised as receivabies at the reporting date, and

{di} franking credits that may be prevented from being distributed in subseguent financial vears.

Franking credits of $28,121.000 were transferred from wholly-awned entities to the parent entity &t the time these entilies

antered the lax consolidated group on 1 July 2003,

FINANCIAE IN. MENT,

[} Derivative Instruments

Mirvac Limifed and certain of its conirolied antities are parties to derivative Fnancial instruments in the normal course of business,

in order to Hmit exposure to Buctuations in interest ratos.

Unider the terms of the Commercial Morigage Backed Securities issues, a controlled entity of Mirvac Limited was required fo enter

iy feed interest rate agreements, wheraby the controfied entity is obliged 1o pay a fixed interast rate of 9.25% ¥ interest floating

rates rise above 9.25%, for the period from § June 2006 to § December 2007, Mirvac Limited has solg an identical conltract where

it would receive 8.26% if idterest rates rise above 8.25% for the period from 3 June 2006 to 5 December 2007

inferest Rate Contracts

The consolidated sntify has entered into inferest rate contracts under which 1 is obliged to pay interest at fixed rates, to protect
that part of the borrowing faciiilies subject to Hoating rates of interast, from sxposure o ncreasing interest ratas,

The contracts are seffled on a net basis, with amounts recelvable or payable setiled immediately.

The consclidated entity has 70% (2603 - 67%) of the gross debt outstanding subject o fixed rates. The fixed interest rates range betwesn
4.37% and §.09% (2003: 575% and 5.99%). One contract of 350000 miflion, commencing on 5 June 2005, will revert o foating rales
i the 80 day Bill rate exceeds 7.5% for the 80 day perind, Cther contracts aliow the variable interest rate 1o foat between a minimum

of 4. 25% and a maximuem of 5.00%

At 30 June 2004, the principat amounts apd periods of expiry of the loans subject to interest rate

swaps are as follows:

Less than 1 yesw
7 to 3 years

3o Syears
Over 5 years

2004
060

0,000
100,000
406,008
250 006G

2003
3000

G
150,800
150,000
460,000

200,000

T00.008
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TES T HE FINANCIAL STATEMENTS {Continued
FOR THE YEAR ENDED 30 JUNE 2004
EINANCIAL INSTRUMENTS (continyed)
eri ents {eontinaed
i te Contracts {continyed
As these contracts fix exposure to fulure interast rate movements, any urrealised gains and losses on the contracts,
are deferrad and will be recognised in the measurement of the underlying transaction,
The net payment, which represents the present value of the diffsrence b +the consolitated ardity's fixed interest commitment
over the tarm of the coniracts and the current cash rate, whizh would have occurred If the contracts wers terminated at
30 June 20064 was s receipt of $4. 537 000 (2003 Payment of $18,638,000),
by rant B isk Exposure
The consolidated entity's exposure 1o interest rate risk and the effective weighted sverage interest rate Tor classes of financisl assets
and fabiifties i3 sst out below:
Fixed interast maturing in:
36 June 2604 Notes Floating nferest 1 year Overtin s Rfore than Non-interest Total
rafe or less years 5 years beating
$O00 BOOG $0Ga FO00 B0 3800
Financial Assets
Cash 246,958 - - - - 245,988
Debentures & 161,000 - 321,000 - - 482 OGO
Receivakias 5.8 - - - - 368,304 368 304
407 298 0 321,000 3] 36%.304 1,088,302
Weighted average interest rate 5.42% - 6.30% - - -
Financiaf Liabitities
Fayables 16 - - - - 138,274 1383274
Bank overdrafl 21 - B - - - &
Commercial notes 17.2% 1,008 460 0,000 287,568 - - 1,352,568
Bank logns 21 IH,E00 - - - - 301,800
Lease labilifles 17.21 - i 15 - - k3|
nterast rate contracts (notional principal amounts) { B0, 00M 503,000 500,000 258 000 - O
S8 800 110016 FEY 583 250,000 138,274 1,793,473
Weighted average interest rate {exciuding margin) 5.38% 4,065, 5.69% 4.99% . -
Het financial assets / iabilites) { 88,6021 £ 110,016} { 466,553} { 250 000} ggf} 8230 {685,171}
Fixed interest maturing in;
3 June 2003 Notes Elnating interest 1 year Cver tio & Maore than Mon-interest Total
rafe or less YBETS b years hearing
$OG0 $000 $000 3600 000 BlEs
Financial Assets
Cash 28,447 - - - B 28,447
Debantures a8 - - 362,000 - - 362,000
Rereivabies 58 - - - - 306,328 305,328
28.447 g 362,000 ] 306,328 898 775
Weighted average inlerest rate 470% . 871% - - -
Finanelal Liahilities
Payables 18 - - - - 112,886 112,886
Bank overdrafl 21 - - 19,318 - - 18,312
Commercial notes 17,24 440,000 161,000 240 028 - - 850,926
Bills of exchange 21 358,134 - - - - 358,134
Lease abilities 17,24 - 88 30 - B 118
Inferest rate contracts {notional pincipal amounis) £ TO0,000) - 700,000 - - 3
S8 134 161,085 8D 275 3] 142,886 1,341 381
Weighted sversge interest rate {exciuding margin) 4.83% 483% 5.64% - - -
Net financizt assets / (Fabilities} | 83,687 { 161,088) {867 278 O 193,44’5 { 644 808}

{e} Cradit Rigk Expesure

The credit risk on financlal assets of the consolidated entity which have been recognised on the statement of financial position is the carrying
amount nat of any provisions for doubtful debts. The consclidated entity does not have any materiat credit risk to any single deblor or group
of debtors under financial instruments entered into by the consofivated entity,

1} Net Fair Vak i 2l Assots and Liabiliti

The ref fair value of cash and cash equivalents and other non-interest bearing financial assets and fnancial fabilities of the consolidated
entity approximates thelr canrying value.

Commercisd notes have a net fair value agual fo their face value of $1,353,000,860,

The net fair value of financial assels or financial Habilifies arising from intarest rate swap agreaments has been determined as the canying
amount, which represents the amount cutrently receivabie or payable at the regorting date.
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NOTES TO THE FINANCIAL STATEMENTS {Continued)
ECR THE YEAR ENDED 30 JUNE 2004

Consolidated Parent Entity
2084 2003 2004 2003
3060 3000 $000 et
RECEIVABLES AND PAYARLES DENOMINATED IN FOREIGN CURRENCIES

Armounts not fully hedned
Receivables

Currand,

MNew Zealand doliars 3,674 2718 )]
HNon-Current,

Mew Fesland doflars G G ]

Payavles

Current,

Mew Zealand doliars 14 ] 1]
Nor-{urrent,

Mew Zeatand dollars o) i [

28

INYERESTS § INT VENTURES

. . .

Joint venture oparations sre aggregated info the financial staternents on the basis of the percentage participating interest in the joint veniure
as foliows:

The Arbor on Grey Retail Jobat Venture

A controlled entity has entered into 3 joint venture arrangement caffed The Arbor on Girey Retail Joint Venture in develop a relall property &t
Southbank, in Brishane, Queensiand.

The controfizd entity hes a 35% pariicipating interest in the joint venture,

The property s still under development and has ot cortributed to the profit of the consolidated antity,

Consolidated Parent Entity
The consolidated entity's aggregate share of the assels employed in the joint 2004 2003 2004 20063
venture is included in the consolidated statement of financial position $600 000 Hli ] 3060
undar the following classifications: -

Current Assets - Cash 38 22 g
Current Assets - Recaivables 7t 108 o
Mon-Current Assets - invenfories - Daveiopment Cosis 4,135 874 0

o

Share of assets empioyed in joint venture operations 1,444 802 a

Total aggregate joint venlure operation's contribution to the profi
af the consolidated antity 3] 1] G

Bloint Venture Entities,

Joint venture entities include corporations, partnerships and other entities and are equity accountad and included in interasts in Joind
Ventures - refer nota 9.

Mirvae Lend Lease Village Consortium | Newington

A controffed entity has entered info a partnarship agreement catted Mirvac Lend Lease Village Consortium, with an entity related foa
shareholder of the company, Lend Lease Corporation Limited. The parinership will develop residential and commerclal property

known as Newington The Clympic Vilage.
The controlted entity’s imterest in the partnership is based on the different precinets within te development site, which determine the

partner's participation in the profi or ioss of each precinet,

A Gonirolled entity has entered into a partnership agreement cafled Walsh Bay Partnership, o jointly re-develog an eight heclare waterfront
site known as Walsh Bay in Svdney. The controlled entity has a 50% participating interest in the parinership,

Minidarie Joint Venture
A controfled entity has entered into a joint venture arrangement fo develop properly for residential housing in Perth, Western Austratia.
The controliad entity Bas a 15% participating interest in the joint venrture.

T
A controffed enlity has endered info a joint venture arrangement fo develop property for residential housing in Perth, Western Australia,

The controfled entity has a 25% participating interest in the joint veniure,
Where iand s purchased from the joint venture, for development by the controlied entity, the developmient is insluded in inventories.

Panerama Jolnt Venture
A controfled entity has entered inlo & joint venture arrangement to develop property far residential housing in Ferth, Western Australia.
The cortrofled entity has a 17% participating interast in the joint venture.

Eghraim island Joint Ventur
A controfied entity has entered info a joint venture arrangement {o develop property for residential housing on Ephraim istand in Queensiand.
The controlfed entity has & 50% participating interest in the joint venture.
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AND CONTROLLED ENTITIES

NQTES 7O THE FINANCGIAE STATEMENTS {Continued)

FOR THE YEAR ENDED 3 N

. INTERESYTS N JOINT VENTURES feontinued]

Jdoint Venture Entit niin

Burswouod Joint Venture

A controlted entity of Mirvac Limited has acquired a 50% interest in the development company which will develop residential housing at Burswood,
b Perth, Western Australia.

Aguregated information relating fo the above joint venture entities presented in accordance with the accounting policy described i
note Ha)) is set out befow;

Consolidated Parent Enlity

2004 2803 2004 2003

$e00 $000 $008 000
Retained profits attributabis to the entities
At the beginning of the finantial year 36,294 18,035 ¢
Af the end of the fnancial year 4E,152 30,294 o
Movement in carrying amount of investment in entities
Carrying amoumnt at the beginning of the financial year £9,388 30,744 4 2
Mew capial contributions 9,800 72,883 g 1]
Distribulions received {13.852) { 7,448} 14 O
Repayment of capital confributions { 28.879) { 28,452) b G
Share of profits from ordinary activities before tax 14,813 21,658 L g
Carrying amount at the end of the financial year 79,357 89,385 ) 0
Current assets 59,630 88,001 g
Nap-purrent assets 73,151 A0 989 L
Total assets 133,781 128,670 Q
Current liabllites 41,986 44,436 4
Non-current abitities 11,438 5,060 o
Fotat iabiities 53,424 48,485 i
MNet Assets 79,387 89 385 ]
Aggregate share of entities’ revenues, expenses and resuits
Revenues 48,693 157,840 o 2]
Expenses { 83.880) { 135,982} [
Profit from ordinary ackivities before income tax 14,813 21,658 i)

© er “Joint Ven Fncmerty”

Orther joint veniure armngemens conducked by various confrolied entities of the group, invoive development projects and construction
contracts carried out i canjunclion with joint venture parties as follows:

Bunker Bay - & construction contract with & development company in Western Australia, which is included in inventories,

Decklands - 8 contract with the Vicloran gavernment for the pragressive purchase of land in Victora for development purppses, which s

included in invartories,

Stanhops Gardens - a construction contract with Landeom o construct residential housing in NSW, which is included in inventortes.

Wooderoft - 2 construction contract with CBR to construct residential housing in NSW, which is included in invertories,

Waterine Buimixa - & construstion contract with Roche Group fo construct residentis) housing in Queensiand, which is included in inventories,

Park Hilf - a construction contract with Canon Hill Devetopments Ply Lid to construet residential housing in Quesnsiand, which is inclided in inventories.
Beacon Cove - & contract with the Viclorian government {0 purchases and develop land, which is included In inveniories.
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CONTINGENT LIABHITIES

Contingent Habilities in respect of certain performance guarantees granted
in the normal course of business

Mo material ioss I8 anticipated,

The consolidaled entity has provided performance guarantees which are

indeterminable in amount in respect of certain developments. No material losses

are anticipated in respect of these contractusl obligations.

COM EN

Commitments for the scaulisition of property, plant and eguipment
contracted for al the reporting date but not recognised as Habilities payable;

Mot later than one year

Later than one year but not later than 5 years
Later than 5 years

Leass Commitments
Operating Leases

Commitments in relation o non-canceliable operating leases contracted

for at the reporting date but not recognised as Habilies, are payable as foliows:

Mot [gter than one year
Later than one year but not iater than B years
Later than 5 years

Finance Leages

Commitrments in relation 1o fnance leases are payable as follows:
Mot fater that one yesr

{.ater than one year buf not igter than 3 years

Latar than 5 years

Mindmurm fease payments
tess: Future finance charges

Presided for i the accounts
Reprasenting lease Habilities:

Current note 17)
Mom-cutrent (note 21}

The weighted average interest rate implicit in the leases is ¥.7% {J003: 7.79%).

31
Consolidated Parent Entity
2004 2803 2004 2003
$608 SO0 $000 000
65,843 55,738 65,043 55,738
11,972 8,544 <] s
58,343 53,268 [+ ¢l
[ 8 4 G
175,315 §%.810 0 G
16,364 14,818 b &)
22,371 28,640 8 &
48,745 28,205 8 0
57,480 53,664 G i
16 84 2] &
16 38 [ ¢
1] 0 o &
a2 120 0 53
£ { 4} a 0
EX| 118 [ 0
1€ 86 b &
i 36 8 e
Kk 118 ¢ [
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FORTH

CONSOLIDATED SEGMENTAL INFORMATION

PRIMARY REPORTING - BUSINESS SEGMENTS

30 JUNE 2008

Sates to externat customers
intarsegment saies

Total sales revenus

Share of net profits of associates and joint ventures
Cthor revenue incleding sale of ivvestment properties

Totai sogment revenue

Segment result before interest and income tax

Not interest allocated

Profitf(Loss) from ordinary activities after interest and
before related income tax expense

Income tax expense

Net Profit / {Loss}

Total Assets

Tatal Liabiiities

Investments in associates and joint ventures

Acguisition of property, piant and equipment, intangibles

and other non-current assets

Depreciation and amoriisation expense

S0 JUNE 2003

Salee fo external custemers
Intersagment sales
Total sales revenue

Share of net profits of associates and joint ventures
Ciher revenus including sale of investment properties

Totat segment revenus

Segment result before inferest and incoma fax

MNet intersaf aliocated

Profiti{i.oss) from ordinary activities after interest and
before related income tax expense

income tax sxpanse

Mat Profit / {Loss}

Total Assets

Total Liabiities

Investments in associates and joint ventures

Acoisiion of property, plant and equipment, intangibles
and other non-cirent assets

Depreciation and amortisation expanse

32
Property Property Eliminations!  Consofidated
Bevelopment Hotels wvestment  Unaliocated Totals
$000 3000 5000 $800 soan
1,085,383 98,084 23,5876 8 1,207,640
¢ 780 4 { 789} o
1,085,383 48 861 23,576 { 780} 1,207,048
14,813 4 g 0 4,813
4,223 173 B9 33,828 38,320
1,104,419 98,034 23,688 33,055 1,260,173
228,826 6,234 3341 41,334 247,732
£8,475 4 ) 31,674 90,154
168,350 6,227 3,341 { 20,346} 187,678
47,088 1,521 1,027 { 6,201) 43,445
134,262 4,708 Z2.314 {14,139} 114,133
1,383,030 80,968 194,867 1,007,853 2,662,918
1,105,799 18,776 7,053 832,046 2,009,620
79,357 2 [ 9 79,357
4,813 9,004 53,218 628 78,881
5,314 342 113 1,032 4,801
1,135 641 28,643 14,240 0 1,243,494
3] 0 & G o
113561 B8.643 19,240 G 1,243 484
21,658 i 9 bl 21,658
3,508 9 182 an 022 33811
1,160 867 88,652 19422 30,022 1,298 663
184,305 B.531 1.6073 14,992 208,907
38,524 15 4] 27,354 66,893
144,781 8516 1079 {12,362} 142014
40 854 2 528 387 { 3500 40 184
103,887 5 967 T2 { 8,760} 101,830
1423 168 78 480 11?.1%5‘5 gga,?go 2 13?}5??
356 624 18,604 5625 574,118 1,550, 969
89,385 it & G 88,385
4,737 1,974 82.‘550 1,081 90,0&&
5405 583 83 a2 & 903
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NOTES TO THE FINANCIAL STATEMENTS {Continued)
EOR THE YEAR ENDED 30 JUNE 20604

The consolidated entity is organised info the following business segmaent divisions,

Property Development - Construction and property development of residentisl, commasrcial and relail development projects throughout Austraiia.
Hotels - Hotel ownership and management of high quality branded senviced apariments, hotels amnd resors, throughout Australia snd New Zealand.
Property investment - Properly and asset management and car parking operations throughout Austratia,

i) Geonraphical Seqment,

The consoiidated entity operates predominantly in Austrakia.

{e) inter-seqment fransfers

Segment revenugs, expenses and results indlude Wransfers between segments. Such fransfers are based on an "aros-Jength”
basis and are efiminated on consofidation.

IHRECTOR AND EXECUTIVE BISCLOSURES

Diroctors

the foliowing persons were directors of Mirvas Limited during the financial yesr

Chairman - non-executive
A Lane

Executive directors

&} Hamilion, Managing Director

£ Jf Bro#, Finance Director

R A Fortune

8 H R Ne#l, CEO Investments Division

Non-grecutive dirpotors
# J Blancardi

A Buduls

& HLgvy

R J Webstar

§geciﬂg§ Exuciitives

The following persans were the five specified executives of the consclidated enlity during the yeasr ended 30 June 2004

Mame Position Empioyer

I G Costley Chief Exacufive NSW Developmant Mirvac Projects Py Limited

A G Fini Chief Exacitive Mirvas Fini Mirvac Fini {WA) Ply $imited

© Freeman Chief Executive Queensiand Mirvae Projacts Ply Limited

R P Lynch Chief Executive Mivac Homes NSW Mirvae Constructions Py Limited
MV O'Brien Chief Executive Victoria Mirvas Projects Piy Limited

Remoneration of directors and executives

Princinles used o dede F =

The Mirvae Group remunsration policy seeks fo ensure Gompetitive, performance based remuneration in order to attract, retain and molivate the best
taterd in the industies in which 4 oparates.

Parformance Management and Performance Development are the core elemants of cur remuneration practices,

Remuneration is structured in the following components;

&} Fixed Remuneration
The key drivers of fized remuneration are;
* individual performance evaluated against predetermined objactives
Y The competitive environment for the individual's skills and capabiities,
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Structure of Remuneratio i

b} Short Term Variabie Remuneration

The key drivers of vaniable remuneration Bre;
* Overglt business or division performance againgt predetermined objectives
¥ individual contribution to group or division perdormance.

¢y Long Yerm Variabie Remuneration
The key drivers of equity based remuneration are,
* Cverall business perormance
* Individual contribution
* Criticality of the role f individuat
* Fotential of the individual to undertake a more senrior role in the longer term,

Review of Remuneratipn

ay Each component of remuneration i3 reviewed annually throughout the Group

by The raview is underaken giving consideration to sollected market data, indhidued performence and business performance

¢} Recommendations are submitted by each manager to thelr manager

d} Recommendations are then reviewed by the Group Humsan Rescurces Manager and the relavant Executive Corenittee members
e} Staff who report directly to an Executive Commitiea member have their salanias reviewed by the Managing Director

f} Salaries of Exenutive Direciors and mambers of the Exacutive Commitiee are determingd by the Remuneration Committee,

Fhe implementation of the Policy invelves the provision of market competitive remuneration packages, fimited, fargeted use of short ferm cenmtives
in the form of cash bonuses, and exiensive awarding of long term centives in the Torm of Mirvac securitles issued under loan plans approved by
Mirvag securityholders from fime 0 tme. Certain key executives are also invited to participate in an Execifive Refention Plan that includes
forgiveness of loans,

ir addition fo the above there are & range of other benefits that employess may be offered. These are intended 1o encourage ongeing siilis
davelopment and o engender company loyalty.

The Remuneration Commitiae exercises discretion i refation to payment of remuneration, including bonuses, and the recommendation of the issue
of securities under the Empioyee incentive Scheme {EIS) 1o executive direciors and key executives, The Remuneration Committes axercises its
discrefion based on the Remuneration Policy summarised above. The EIS has been approved by securityhalders, and the payment of equity based
raruneration 1o executive directors and to employees is made in accordance with that plan. No individual Is directy involved in deciding his or her
remuneration.

i R pvisional CEOs
Non-executive directors are remunerated by fees, including statutory super o, Mo utiva dirgctors do not receive options or bonus
paymants, and they do not participale in the Ei5
The remuneration of executive directors anpd the Divisional Chief Executive (fficers is reviewed in defail by the Remuneration Commiftee and
approved by the Board. Markel competitive remuneration packages sre paid fo executives and strict crferia need o be met in order to determine
the fevel of each executive's parficipafion in either short or long ferm incentives, The major criteria inciude the atiainment of personal key performance
indicetors {annually set for each individual executive) which involve divisional and group operational and financial goals, and Mirvae Group
delivery of fotal securlfyholder returns.

Ratirement Benefits
The anly non-executive director entiled o retirement banafits is the Chalnman. The benefil, previously i existancs for the Chairman ceased
to accrue and s capped af $361 200 as at 30 June 2003,

Composition of the Remunesration Commities

The Remuneration Commitiee is comprised of non-axecutive independent directors, is chaired by Anna Buduls, and includes Robert

Webster and Adrian Lane. The membership of the committes ensures it has financial, management and human resource expertise.

The Commiltes approves remuneration packages and policies applicable to the managing director, directors and senior execulives. The total
remuneration avallable for non-executive directors is approved by Mirvac securityholders.

The Committes aiso oversees the Group's emploves incertive schemes, performance packages, separannuation entifements, retirement and
terrmination enfitiemants and fringe benefits poficies. The Commities mests twice a year and as required. Where appropriata, the Committes
seoks mdependent professional advise from third parties. The Charter of the Remuneration commitiee was last reviewed by the Board in
June 2004,

Employes Share Schemes

information of the Employee Share Schemes, which are avallable to the executive direciors and specified execufives, is set oyl in
note 38,
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Detalls of remuneration

paraonaify-related entities, are set out in the following tabies.

2084

iractorg of fir, imited

R} Hamilon
B H R Nail
ErJ Beolt

R A Forfung
A Lane

FJ Biancardt
A Buduls

G M ievy
R} Wabster
Total

2003

if: My

R J Hamilton
8 H R Meil
2.} Broit

& A Forlune
A tlane

P .} Higncard:
A Buduls

G HLevy
R} Wabster
Totat

35
Continued
Betaiis of the remuneration of each director of Mirvas Limiied and each of the five specified exscutives of the consclidated entity, inciuding their
Add#ion of

Pogle current cost of

Primary anplkoyment Totat clirrent Accried amployment &
Cash Satary Non-Cash Employas Super amployment | Retirernent fusiure retirement

ard fess Bonusas Banafits {oan interest | Contributions cost Benefts | Note benefils
3 $ 3 % 3 & E ¥
713,908 130,005 53 143800 1,002 1004600F 3800000 1 4,604 600
496 574 120,000 47,082 2145054 15,334 894 084 & 894, 564
66,008 120,006 84572 182,074 12,020 72,074 <] B72.074
363,888 55,000 o 48,457 1002 428457 1.000000F f 1428457
198,000 ¢ 26,000 o) 11,402 226,002 3/ 2 587,202
48,000 ¢} o] o] 820 16,820 Y 106,820
162,500 ¢} & o) 9335 111,725 3 111,728
78,000 g 0 G Ffadal 85,020 o 85,020
R ES] o 4] 5] 7,560 o1 Stk - g 1,560
2,598 078 425,000 148,064 555,055 H3 85 39212228 4581200 882 422
Addilion of

Post. currert cost of

Primary empioyment Tota! qurrent Ageriad employment &
Cash Salary Kan-Cash Employeae Super empioyment | Relirament future ratirement

and fees Borugas Bt Loan Interest § Coniributions st Heredits | Note benefits
% $ 3 8 $ 3 $ %

G4 481 175,000 o 135,042 519 06,813 o 1,015,913
LFEN i 150,006 45,553 151,904 15,238 845,262 o 845,262
A48, 4051 150,000 a1.872 141,890 11 837 B34 800 ] 834,500
349,481 20,000 ] G0.630 10,514 530,639 o 530,835
81,481 0 G 0 10,518 172,000 o 172,000
78,893 a 9 a 7101 86,000 o 88,004
05 399 G o o 7,730 93629 O $3,629
61,928 ] s} a 58574 87,500 [ &7 .800
B7 860 4 ¥] 3 6110 4000 J¢] 4 o0
2428 585 535 000 131,965 520,348 3o847 ENRINEE) ] 3,719 743

Note

1. Represents ratiremant berefit in recogniion of years of sanvice from commencement of empioyment i 1972, acarued during the vear snded 30 June 2004 and payable only on retiremant.
2. Ropresents ratiremant benefit in recognition of years of sarvice from commancement of appointment in 1998, capped ot 3381, 200, accrued dung the year ended 30 June 2004 ang

payabiz only on retirement.

R P Lytoh
C Freaman
A G Fird
MV O'Brien
1€ Cosfley

Takat

2063

{fi sk e b rigalidated sk

R P Lynch

T Fresman

AG Fi

M OrBrion (from 142002 o JER2003)
1 G Gostley

Totzt

Adddition of

Post- current cost of

Primary smplayrant ‘Fotal current Accnied employment &
Cash Salary NonCashs Employee Loan Seiper employment | Retirement fubure retirgmert

and feas Bonuses Banefits rterest Contritsufions coE! Bengfits | Nois hanafits
3 § 1 k4 g 5 ¥ $
424 613 120,000 o ¥ 587 13,3587 73z 562 1] 732,582
38LETS Q000 3] 157,274 T4 425 TO22Th a T 2TE
432,831 74 0600 0 15915 J2.149 584815 3 534915
266 534 74000 133,823 £8,527 58 558 ETRE6TH 4] STG670
355,000 50,000 ] £9,542 48,800 554,542 a 554,542
1,846 593 A28 00 193,643 545 84t 226 428 2,163 B84 [£] 3153044
Adadition of

Post- clrpent cost of

Primary gmployment i Telal currant Accrued emphryrnent &
Cash Salary MNon-Cash  Empioyes Loan Super amployment | Retitetent ftute rptiremant

and faes Borieges Burefits Interast Caniributions oot Benafits | Nole penefits
% § 3 3 % 4 & 5

4031 513 154,000 4] 136,151 13,387 T 18 a 103,151
FE6, 000 00,000 jal 73370 43,000 588,370 al 588,370
372,881 79,000 ¢l 48,500 2118 524,500 ¢ S24,500
2057 (46 GGG /5,355 9 584 £32,333 414,225 4 410,228
290,750 50,008 e 34,155 A0060 414,805 o] 414505
1,638 250 430 000 aQ,HEE: 303 130 157,835 2,639 154 1] 2535 184
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DIRECTOR AND EXECUTIVE DISCLOSURES fcontinued) |
Details of remuneration {continued}

e A Tvseb

Remuneration and other ferms of employment for the Managing Director, Execufive Director Finance, Chlef Executive vestments and Divisional
Chief Executives are formalised in Service Agreements and where applicable Executive Loan Agreaments.
The primary tarms of the agreements relating to remuneration are set out below.

R J Hamilton, Managing Director

* Term of agreemant - commandcing 28 Juna 2004

¥ Period of notice - thrae months by elfher party

* Totat fixed remuneration - inclusive of superarnuation for the year ended 30 June 2005, $750,000 0 be reviewed annually by the
Remuneration Commities

* On termination of employment for any reason other than for gross misconduct, an smount equsd to five times average remunerstion for the
past three years.

* The agreement detals obligations of the employee with regards 10 confidentiafity and inteflectuat property during employment and subseguent
tor termination.

3 ) Broit, Execufive Director Finance

* Term of agreement - commencing 15 June 2004

¥ Peorind of notice - three months by either pary

* Tots! fixed remunerafion - inclusive of superannuation for the vear ended 30 June 2005, $580.000 to be reviewad annually by the
Remuneration Committes

* Payment of termination benefit on early termination by the emgployer other than for poor performance of serious misconduct, equal fo nina
months fixed remuneration

* in the evant of constructive dismissal or redundancy, & foan forgiveness of an amourt egusl to the lesser of the balance of the joan owing
o the Company issued under the Employee Loan Scheme and §1 mifion excluding any amount owing under the Emplovee Share Scheme.

* The agreement details obligations of the employee with regards to confidentiality and inteflectust property during smployment and subsequent
o termHnation.

B H R Neit, Executive Director - Chief Executive Investments

* Tarm of agreement - commencing 15 June 2004

* Perod of notice - thres months by either party

* Total fixed remuneration - inchusive of suparannuation for the year ended 30 June 2005, $586,000 to be reviewed annually by the
Hemuneration Commities

* Payment of termination benefit on early termination by the employer other than for poor performanse or serdous misconduct, equal {0 nine
months fixed remunsration

*in the event of constructive dismizsal or redundancy, 3 loan forgiveness of an amount egual to the lesser of the balance of the inan owing
to the Company issued under the Employee Loan Scheme and $1 milfion excluding any amount owing under the Employee Share Scheme,

" Tha agreement defalls obligations of the emploves with regards to cordidentiality and infellectual property during empioyment and subsequent
to termination.

R A Fortune, Executive Director
* Term of agreement - commencing 7 June 2004
" Parind of notice - three maonths by either party
* Total fixed remungration - inclisive of suparannuation for the year ended 30 June 2005, $388,000 to be reviewed annually by the
Remuneration Commitiee
* O termination of employment for any reason other than for gross misconduct, an amount eguat to §1 milion after tax.

R P Lynch, Chief Executive Mirvas Homes NSW

* Term of agreement - commencing 15 June 2004

* Perind of notice - threa months by either party

= Totat fixed ramuneration - nclusive of superannuation for the year ended 30 Juns 2008, $450,000 {o be reviewed annually by the
Remuneration Commitine

* Payment of fermtination benefit on early termination by the employer other than for poor performance or serious misconduct, equal to nine
months fixed remuneration

* in the event of constructive dismissal or redundancy. a ioan fargiveness of an amount egual to the tesser of the balance of the loan owing
to the Company issued under the Employes Loan Scheme and $0.8 million exicluding any amount awing under the Employae Share Scheme.

* The zgreement details obligations of the empioyes with regards o confidentiality and intellectual property during amployment and subsequent
to terrminaticn,

O Freeman, Chief Executive Quesnsiand

* Term of agreement - commencing 15 June 2004

* Pariod of notice - three months by either parly

* Tobal fixed remunearation - inclusive of superannuation for the year ended 30 June 2005, §450.000 1o be reviewed annually by the
Hemuneration Commitiee

* Payment of termination benefit on eardy termination by the emgioyer other than for poor performance or serious misconduct, equal {o aine
manths fived remuneration

* in the event of constructive dismissal or redundancy, a loan forgiveness of an amount equal to the lesser of the balance of the foan owing
to the Company lssued under the Employes Loan Scherne and 308 million excluding any amount owing under the Employea Share Schame.

* The agreement details obligations of the employee with regards {0 confidentiabty and intellectual property during smployrment and subsequent
to fermination.
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DIRECTOR AND EXECUTIVE BISCLOSURES (continyed}
Service Agreements {continued}

A G Fini, Chief Executive Mirvac Fini

“ Term of agreement - commencing 1% June 2004

* Period of notice - three months by either pary

* Total fixed remuneration - inclusive of superannuation for the year ended 30 June 2005, $450,000 to be reviewed annually by the
Remungration Committee

* Payment of termination benefit on early tarmination by the employer other than for poor performance or sericus misconduct, equal to nine
months fixed remuneration

* The agreement detalls obligations of the amployee with regards to corfidentiality and nteflectual property during employrnent and subsaquent
to termination.

MV (Brien, Chief Executive Victoria

~ Term of agreement - commencing 15 June 200

* Period of nofice - three months by either party

™ Total fixed remuneration - inclusive of superannuation for the year ended 30 June 2008, 450,000 to be reviewed annuglly by the
Remuneration Committes

* Payment of termination benefit on eary termination by the employer other than for poor parformance or serous miscomnduct, equal to nine
months fiead remuneration

* i the event of constructive dismissal or redundancy, a loan forgivenass of an amount equal io the lesser of $0.25 miifion or the balance
af #e loan owing to the Company issued under the Employes Losm Scheme exciuding any foan in respect io the Employee Share Scheme,

* The apresement detalls obligations of the empioyes with regards to confidentiality and intellectuat property during employment and subsequent
to termination,

FC Costley, Chief Executive NSW Development

¥ Term of agreement - commencing 1 July 2002

* Period of notice - three months by either party

* Total fixed remuneration - inclusive of superannuation for the year ended 30 June 2005, $456,000 o be reviewad annually by the
Remuneration Committee

" Paymaent of termination benefit on eary termination by the empioyer other than for poor performance or serious misconduct, equal to nine
manths Hxed remunsration

* The agreamernt detads obligations of the employee with regards o confidentiality and intefiectual property during employmant and subsequent
to termination.

Share holdings
Each of the directors of Mirvac Limited and the speciied executives of the congolidated entity partivipate in the empioyee share schemes,

Details of the number of shares in the company held during the financial year by each director of Mirvae Limited and each of the five spacified
exstutives of the consolidated entity, including their personaliy-refated entifies, are sef out balow:

Ordinary Securities
HBalance atthe  Emplovee Cther chanpes  Balance af the
start of the share lssues  during the year  end of the

year durirg the year year
Name Mo, Mo, Mo, MNa.
R J Hamilton 13,197,927 1] 1,205 13,199,132
BH R Nl 1,212,308 47,048 g 1,258,387
B . Broit 1,013,979 47,048 34 1,061,853
R A Fortune 1,116,208 G 19 505 1135713
At Lane B7.849 it o &7,649
£ J Biancardi 7,000 & a 7.000
A Buduis 7.660 b 439 8,089
G H Levy 33,864 o] 1.833 35 857
B} Webster 12,239 a 7ot 12,841
Specified executives of the consolidated entity
R # Lynch 556,000 45,320 4 £85 320
C Freeman 360,000 45,320 ] 385,320
A G Fini 50,000 45, 320 o] 25,320
i O'Brien 18,754 22,860 g 41414
FC Costley 205,545 11,330 o 216,875
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NOTE: FiN M
FOR THE YEAR ENDED 30 JUNE 2004

Loans to directors and exscutives

Details of loans made (o directors of Mirvac Limited and the five specified executives of the consolidated antity, including their personally-retated
amiities, are sof out betow:

Aooreqates for directors and specifled directors

Batance o Balanee at Number in
the start of interest not the end of Group at the
the year charged fhe: yaar end of the year
2004 Groun, & ¥ $ Ho.
Directors of Mirvas Limited 0 708 BEZ fE£5 0G5 10420 875 4
Specified executives of the consclidated endity 5,054,062 545,840 7,368 404 £
Individuals wi 2 100,000 dun
financial vear Highest
indebledness
during the year
2004 - Nams, Mote #
$
Birectors of Mirvac Limited
R ¥ Hamiiton {&} 1,918 480 125,637 1,768,172 1,818 480
(B} 448,219 28,863 433072 448,219
B H R Neil {a} 1,936,878 121,284 177,953 1,868,835
{B 482,762 34,282 5GT 448 567,448
{o} B8O, 355 53,288 °08 510 808,510
I3 J Broit {a) 1,823 542 120,957 1,780,781 1,872,628
) 64 143 47,113 755058 T55 064
iy ¢ 24 004 1,060,000 1,000,000
R A Fortune {a} 1,285.414 79,211 1,187,423 1,265,414
& 302071 18 246 281417 302 071
Specied exacutives
R P iynch {a) 1,542 952 Y828 1,614,754 1,742,592
{e} 300,000 49,767 BOG,660 808,000
C Freeman {a} 1,633,388 75,884 1,148,118 1,233,388
{© §00,000 81,388 806,000 806,000
A G Fini {8} 1968 522 23,358 380,144 388,522
{3} 860,000 52,557 800,000 806,000
MW OBrien {a} 71,188 %885 163,368 174,186
{c) 250,000 55,642 500,000 500,000
PG Cosflay {#) 557 974 37747 580,979 807 8974
{c} O 31,795 800,000 B0G,000

# Loan repayments are made parily from distributions and from sales of underlying securities,

a} Share purchases under the Employee incentive Scheme (EIS} are by interest-fres employee loans. The loans are non-recourses in the svent
of disposal. The stapled securities issued are hedd as security untit the icans are repaid,

b} Loans advanced after June 2002 o execulive directors under the Employee Incentive Scheme (EIS) are by interest-free employee ipan and
are full recourse foans in the event of disposal. The stapied securities issued are held as security untii the loans are repaid.

) Loans made under the Employes Loan Scheme are interest-free amplovee loans, repayable over perods from 6 to 10 years, and repayable
iy full upon the mamber ceasing io be an employes. The loans are secured by morigage over the property or shares purchased,

Loans issued under the Employes Loan Schems are subject 1o a periodic forgivensss schedule, and may also be subject to larms sel out in the
service agreements noted above.

Mo write-downs or sliowances for doubtiul recelvables have been recognised in relation to any isans made to directors or specified execitives,

(&) Relstives of the directors of Mirvac Limited are employad under normad comerercial tarms and condiions in adminfstrative roles.

{b} The directors of Mirvac Limited and Mirvas Funds Limited have the ability fo utilise the faciities of the hotels under management at
rates offered 1o 4l employees.

{e} Cne director, W B J Hamiflon, has uliised the construction services of controfled eniities for the construction of a private residentisl
dwelling. Payment for construction services incurred by the controlled entitizs were fully reimbursed, and are fully indemnified for any
services provided,

) Two dirsctors, Messrs T Broit and GH Levy purchased properties from the consolidated enfity on contracts of sale based on rormal

commercial terms and conditions.

{e} Ona director, Ms 4 Buduls i a director of Hamiton James & Bruee Group Limited which provided corporate recruitment services to the
consoiidated entity, at normat eommercial terms and conditions,
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DIRECTOR AND EXECUTIVE DISCLOSURES (continuad}

Cther Transacti

Agurenate amounts of each of the above transactions with directors and director.

related antities,

Amcunts recognised ag revenus
Sale of residential properties and propery management busingss

Construction services for domastic residential premises

Amounts resognised as sxponse

Consulting and recruifment services

{wiring the year the auditor of the parent entity and #s related practices
earned the following remuneration:

PricewaterhouseCeoopers - Australian firm

Audit or review of financial reponts of the consolidgated ently or any entity
of the consolidated entity

Cther assurance services

Total audit and other agsurance services

Advisory services

Taxation

Tofal remuneration

Related practices of Pricewsater? Caopers A
overseas PricewaterhouseCoopers firms)

Audit or review of financiat reporis of the consolidated ertity or any entity
of the consolidated entity

Total audit and other assurance senvices

Taxation

Totat remuperation

firm {nciuding

1t iz the consolidated entity’s policy to employ PricewsterhouseCoopears on assignments additionst to thelr statutory audit duties where
Pricewaterhouseloopers’ experiise and experience with the consofidated entity are imporiant, and on the approvel of the Chairman of
the Audit Risk & Complisnce Committee or the Commiitee iself, acting on advice from management,

Mon audit assignments are principally advice on income fax, GST. starmp duly and ofber indirect taxes,

EARNINGS PER SHARE
Hasic sarnings per share

Dilufed earnings per share

The weighted average number of ordinary shares cutstanding during the year

it the cafeulation of basic sarmings per share

EMPLOYEE BENEFITS

Prowvision for employes henefits
Current {note 193
Mon-Gurrent (note 24)

Aggregaie employes benefit and related on-cost Habilities

Employes numbsrs

Avarage number of employees during the financial year

33
Conzolidated Parent Entity
2004 2003 2004 2003
$ k3 % $
+,966,100 &447,100 o [
3,500,000 2822 400 i ]
32,408 £22,300 3 o
376,580 438,000 g g
118,960 92,000 2] 0
494,600 536,006 4 0
149,500 168,000 L} 0
360,600 434,000 B G
1,004,000 1,432,000 ) 5]
2,000 2,000 Y 4
2,406 2,000 0 o
23,000 40,000 { [
23,600 42.000 9 o}
084 2003
Cents Cants
16,56 18.80
16.56 15,90
Mo, bo,
559,048,443 840 500,977
Consoiidated Parernt Entity
2004 2003 2004 2003
000 $O00 sooe Ry
17,394 11.43%4 a 1]
2,914 2648 4] 5}
20,308 4,082 s 0
2,702 2,867 a 4

The aggragate employes beneft and related on-cost Hability includes amounts for annual leave and long service leave. As explaingd in note 1 () (i}, the
the amouni for long service leave that is expectad 1o be setiled more than twelve months from the repoarting date is maasured 8t ifs present valus,
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EMPLOYEE S8ENEFITE {continued)
Em ]
The totat of sll sharss lasued under all emplovee share schemes is Hmited o 5% of the issued shares of the parent entily in any five year period.
Emploves Incentive Scheme [E15)
The issue of shares under the BI1S Scheme was approved by an ordinary resolution at the annusi general meeting of the members of the parent
entity held on 1 November 2001, for a further three years.
Al full e employoes {including execulive directors) of Mirvac Limited and #s controiled emtities are eligible to parficipate in the scheme.
Employess are able to acguire ordinary shares, which are issued 4t the marke! valug existing at the date of issue. Purchase of the shares is
by employes loan (note 8). Al shares are issued on acceplance of the offer by the employes.
3,608,204 ordinary shares (2003 4,120,535 shares) were issued to employees of Minvac Limited and its controlied entittes during the year,
at various market prices per share. Refer to note 25.
Subjert to the conditions for disposal of securities issued under the E15 schems, foans are non-recourse in the event of disposal, except for
ELS loans issued o executive directors of Mirvas Limited and Mirvac Funds bimited totalled 3400,000 {2003 $1,782,.200) which are full
recolrse Joans in the avent of a ioss on disposal,
‘the fotal of ordinary stapled securities issued to employees under the Emploves Incentive Scheme oubstanding as at 30 June 2004 is 17,342,778
(2003 17,163,368}, The market price per ordinary stapled security at 30 June 2004 was $4.30 (2003 4 .44}
Mirvae Executive Share and Option Plan (MESOE)
The: plan was adopted by & special resolution at the annual general meeting of the members of the parant entily held on & November 1996,
The MESOP i limited to execulives of the company approved by the Board. Participating execufives do not receive benefits untess targets
are achigved. Funds for the scguisition of fully paid ordinary shares under the MESOP scheme are limited to the lesser of -
i 5% of Mirvas Umited annual pre-tax consolidated net profle o
Wiy $2,600,000, :
No securities were acquired during the year ended 34 June 2004 2003 N}
Ab 30 June 2004, the number of acquired securities outstanding under the MESOP was 173 239 (2003 27868587},
The market price pay ordinary securlty 8t 30 June 2004 was $4.30 (2003 $4.44),
Employes Loan Scheme
The Employes Loan Scheme was approved by 2 specisl rasolution of the members of Mizvac Uimited on 26 August 1987, Under the terms of
the joan scheme, loans are only made to eligible smployees {(including executive directors), under terms and conditions at the discretion of the
directors of Mirvac Limited. Eligibility under the Ioan schame is at the disoretion of the directors of Minvac Limited,
“The total of a8 loans issued under the loan scheme shall not exceed 2.5% of the tofal issued share capital and reserves of Mirvac Limited and its
sontrofied entities. Loans are immediately repayable upon the member ceasing o be an employee.
Al 30 June 2004, loans fotaliing 311 575,000 (2003 $11,100,000) were offered to employess, $11,115,000 {2003 $8,356 000} of which were
drawn down at 30 June 2004 These oans have a perodic forgiveness schedude,
Superannuati nitmen
The parent entity and its controlled entities participate in a voluntary accumultation plan. The plan provides fump sum banefits on retirement,
chsabiiity or death for employees who are invited by thelr employer fo join the plan,
Employess are not required o make contributions bt may confribute voluntarily, The employers contribute such amounts as are agread with
the employees concarmed. These contributions are legally enforceabls. There are sufficient funds available o meet any benefits that would
have vesied under the plan in the event of termination of the plan or the voluntary or compulsory terminafion of the amployment of any employee.
RELATED PARTIES
1 i) cifled axecutives
Bisclosures relating o direcfors and specified executives are set out in note 35,
Conzolidated
2604 2003
Other Rueiated Parties $G00 F0C0
Transactions with related parties were as follows:
(i) Transactions between Mirvac Limited and its related entities with the Mirvac Property Trust and its
controfted entities whose Responsible Entity s Mivac Funds Limited, 2 controlled entity, consisted of
Aggregate amounts included in the determination of profit from ondinary activities before income tax -~
{a) Propery management, leasing fee and commission revenue 5,398 4,310
b} Property development and construction management revenue 30,151 41,458
to) inderest revenue 32,189 24 BER
tdh Operating lease renisl expense 19,187 13757
{8} Responsible entity fee 1,254 1,055
{#i} Transactions betwoan Mirvec Limited and its related entities with Lend Leass Corporation Limited
and its controlled entities, a sharshalder of the company, conaisted oft
ta) Construction contract revenue - Mirvas Lend Laase Vilage Consortium {nofe 31} 22,403 47,379
ja

{b} {Contributions to) repayments of pannership operations « Mirvac Lend Lease Village Consortium {nofe 31) i
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MIRVAC LIMITED
AND CONTROLLED ENTITIES

NOTES TO THE FINANCIAL STATEMENTS {Continued)
FOR THE YEA ES NE 2004

RELATED PARTIES (continued}

Cwnership inferests in Related Parties

interesis held in the following classes of related parties are set out in the following notes:
{a} Coniralled Entities - note 10
{5} Aszociates - note &
{e} Joint Ventures - note 31

Wiholly Owned Group

Transactions between Mirvac Limited and related entiies in the wholly owned group consisted of;

{a) receipt of dividends and § , anct pay t of interest, by Mirvas Limited - {refer notes 2 and 3)

b} loans advanced by, and repaid to, Mirvac Limited

{c) consideration payabie for tax losses fransferred to Mirvac Limited

{d} transactions befween Mirvac Limited and its wholly-owned Australian controlled entities under the
aocounting tex sharing agresment described in note 1(B),

The agaregate amounts recelvable from and repayable to related parties in the wholly owned group at balance
date were as follows :

Current receivable (note 5) - controlied entitles (dividends)

Current recelvable (note 5) - tax refated amounts receivable from wholfy-owned entities

Mon-current receivable (note 8 - confrolled entities foans}

Cutrent payable {note 18} - controlled entities foans)

Nor-current payabie (note 272} - controlled entities (foans)

Al the above transactions were made on nonnal commerciat lerms and conditions and at market rates,
except that there are no fixed terms for repayment of principal on Ieans advanced by Mirvac Limited,
and of those, caraln loans do not alfract interest,
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MIRVAC LIMITED
AND CONTROLLED ENTITIES

DIRECTORS' DECLARATION
EOR THE YEAR ENDED 30 JUNE 2004

The directors deciare that the financial statemeants and notes sef out on pages 7 o 4%

{a] comply with Accounting Standards, the Comporations Reguiations 2001 and other mandatory professional
reporting requirements; and

{b) give a true and fair view of the company's and consolidated entity’s Bnancial position as at 30 June 2004
and of their parformance, as represented by the results of their operations and their cash fiows, for the
financial yaar ended on that dale.

in the directors’ opinion:

{a} the financial staferments and notes are in accordance with the Corporations Act 2004, and

{p} there are reasonable grounds o beliave that the company will be able fo pay its debts as ant when they
pecome due and payable.

This declaration is made in accordance with a resolufion of the directors.

A LANE B4 BROIT
Chalrman Direcior
Sydnay

26 August 2004
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Independent audit report to the members of Mirvac Limited

Audit Opinion
I oty opinion, the tnancial report of Mirvac Limited:

* gives & true and fair view, as required by the Corporations Act 2001 in Australia, of the financial position of Mirvac
Limited and the Mirvac Limited Group (defined below) as at 30 June 2004, and of their performance for the yaar
snded on that date, and

* i presented in accordance with the Corporations Act 2001, Accounting Stenderds and other mandatory
financial reporting requirements in Australia, and the Corporations Regulations 2001,

This opinion must be read in conjunction with the rest of our audd report.

Scope
The financial report and directors’ responsibility

The financial report comprises the stalement of financial position, statement of inancial performance, statement of
cash fows, accompanying notes to the financial statements, and the directors’ declaration for both Mirvac Limited
the company) and the Mirvac Limited Grougp (the consolidated entity), for the year endad 30 june 2004, The
consolidated entity comprises both the company and the entities it conirolled during that year,

The directors of the company are responsible for the preparation and trug and fair prasentation of the financial
report in acoordance with the Corporations Act 2001, This includes responsibifity for the maintenance of adequate
aceounting reconds and internal controls that are designed to prevent and detect fraud and error, and for the
accounting poficies and accounting estimates inherent in the financial report.

Audit Approach

We conducted an independent audil in order to exprass an opinion to the members of the company. Our audit was
conducted in accordance with Australian Auditing Standards, in order to provide reasonable assurance as to whether
the financial report is free of material misstatement. The nature of an audit is influenced by factors such as the use of
professional judgement, selactive testing, the inherent imitations of internal control, and the availability of persuasive
rather than conclusive evidence. Therefore, an audit cannot guarantes that a material misstalements have been
detoctad.

We performed procedures o assess whether in afl material respects the financial report presents fairly, in acoordance
with the Corporations Aot 2001, Accounting Standards and other mandatery financial reporting requirements in
Australia, and the Corporations Regulations 2001, & view which is consistent with our understanding of the company's
and the consolidated entity's financial position, and of their performance as represented by the results of thelr opearations
and cash flows,

Wie formed our audit opinion on fhe basis of these procedures, which included:

* examining, on a test basls, information 1o provide evidence supporting the amounis and disclosures in the financial
report, and

* assessing the appropriateness of the acoounting poficies and disclosures used and the reasonablensss of
significant aceourting astimates made by the directors.

When this audit report is included in a document containing the directors’ report, our procedures include reading the
diractors' report to determine whether it contains any malerial inconsistencies with the financial repor,

Vhile we congidered the effectivenass of management's internal contrls over financial reporting when determining the
nature and extent of our procedures, our audit was not designed to provide assurance on infernal controfs,

Cur audit dig not involve an analysis of the prudence of business decisions made by ditectors or management,

ndependence

In conducting our audit, we followed applicable independence requirements of Australian professional ethical pronouncements

and the Gorporations Act 2001,

PricewaterhouseCoopers
Chartered Accountants

s

B. K. Hunter Sydney
Partner 26 August 2004
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