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Preliminary Final Report

This release containg an announcement to the Auvstralian Stock Exchange Limited
{ASX) regarding the full year resalts for the period ending 30 June 2004 for McMillan
Shakespeare Limited, in accordance with the requirements set out in Appendix 4E of
the ASX Listing Rules.

George Tsiamis
Chief Financial Officer



APPENDIX 4E
Preliminary Final Report

McMillan Shakespeare Limited
ABN 74 107 233 983

I Details of the veporting pericd snd the previous corvesponding period

] Cument period: | December 2003 10 30 June 2004
Previous corresponding period: No previous period.
Restdis for anmouncement fo the market
Year Ended
2 Key Eforpation 30 June 2004
$
2.1 Revenves form ordinary activities RA04 802
2.2 Prefie £ (loss) from ordinary activities 651,437
23 Net profit / {oss) for the perod attributable 1o ordinary shareholders 651,437
Eividends Amount per Franked smount
SECLEEity per secuyify
25 Firet dividend N Nil
24 Record dute for defermining entitbements 1o the dividend NFA
27 Commentary

Net profit afler income fax for the perod ended 30 Jone 2004 was 3631437 compared to a prospectus forecast of
SATO00.

in the pertod to 30 June 2004, EBFTDA (earnings before inkerest, tax, deprecistion and amoertisation) was $2,276,132
apainst & prospectus ferecast of $1,9499.000. ESIT (earnings before interest and tax) was $1.209313 for the sume
period compared (o the prospecius forecast of $1,042.000.

Doring the year, the company listed on the Apstrabian Stock Exchange raising net proceeds of $9 450389 and issuing
TEA83.430 ordinary shares.

Basic earnings per share, a5 shown in the financial statements was 156 cents per share and on a dilmed basis, s shown
i ihe finencial stafements was 133 cents per share. These calevlations are after the deduction of amonisation of

weodwill

Hefer to the 2004 Resulis Ansouncement for more details.

Statement of financlaf performance

3

Hefer o sttachment &

Statement of financlal pesifion

4

Hefer o sttachment &

Statement of cash flows

5

Refer to witachment A




D¥vidend details

33 Bividends Amount per Franked smount
SeCLerity per secuyrify
Firet dividend k53] Mil
reterien dividend k53] Mil
Total dividend {tnterim plus final) N il

be declared with respect 1o profits eamed to 3 Tme 2004,

Consistent with the policy disclosed in the prospectus lodged with ASIC on the 47 of February 2004, no dividend will

7 Redained Earnings

Year Ended
30 June 20064
$
Retained eamings at the beginning of the financial period -
Ner profil afiributable 1o the members of the parent entity 651,457
Retained eamings at the end of the financiat period 651.437
£ Ned tangible assels per secarity
Year Ended
30 June 20064
$

Ordinary shares

-3.09

% Contrel galned or lost over entities doring e finaneial year

Name of entities where control was pained during the flnancisl year

Date conteol
ralyed

MeMillan Shakespeare Apstralia Pry. Lid.

FO hdareh 2004

erdity 1o 360 fune 2004 since control was pained.

Protit from ordineey activities and extraordinary Hems after tax of the controlbed

$476.495

Name of entities where control was Fost during the financia] vear

Date control
ralyed

Nil

NfA

Hi Invesiment sssociates and joint ventures

Nat applicable

1} Other information

No options were Issued o Direciors daring the financial vear ended 30 fune 2004

Dering the period, the bowrd approved the issue of 1.3 milion employee options. Al options were granted on 13
Murch 200K Mo options auve been granted sinee the end of the financlal vear ended 30 fane 20604

The exercise price of the opticas granted was based on the price of ordinary shares offered o the public under she
prospectus dated 4 Febriwary 2004 and the supplementary prospectus dated 19 Felyruary 2004

12 Foreign Emdities

Naot applicable




13 Commentary on resalis for the tinanelal year

Refer to the 2004 resols anmouncement for defaiis

14 Aundi

ted repori

This repor is Based on audited scconnts.

The apdited financiat report is ned subject o dispotes or gualifications,




APPENDIX 4E - ATFACHMENT A
MCMILEAN SHAKESPEARE LIMITED

ABN 74 1677 233 983

CONSOLIDATED STATEMENT OF FINANCIAL PERFORMANCE

FOR THE PERIOD ENDED 30 JUNE 2004

Consolidated
26064
b
Revenue fromn ordinary selividies
Adminisiration fees 6481,365
Finance commissions 1784 819
Non-operating taterest income 134,£93
Otber 4,425
Fotal Incomne feom ordinary setivities 8,404,802
Expenses from cedinary activities
Employee & Director benefits expenses 451958
Brepreciation of son-current assels 523,558
Amortisation of son-current asset 543.27¢
Write-dows of ron-current assets 205,900
Techrology expenses 428,937
Commprnication expenses 457303
Property expenses EPEXir
Borrowing costs expense 356,645
Corporute expenses 94,368
Chber expenses from ordisary activities By
Fotal expenses From ordinary activities 7417539
Profit from ordinary activities before inceme tax expense V86,563
Ecome tan experse 333426
Profit from ordinary activities after related income fax expense 651,437
Foizl changes in equity other than those resuliing from iransactions with owners as .
GWILETE 651,437
Earnings per share Cents per share
- Busic camings per share [ 56
- Bijuted earnings per share £.53



APPENDIX 4E - ATFACHMENT A
MCMILEAN SHAKESPEARE LIMITED
ABN 74 167 233 983

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2004

Conselidated

Cuarrent assets

Cash on hae 2,700
Cash ol bank 5,367 8587
Trade deblors et of provision for doubtfel debis 863,707
Oiber debiory IHLORI
Prepayements 496,076
Cupitalised borrowing costs 128,019
Fedal current assels 7198470
Noa-carrent assets

Plant and equipment 1.507,808
Cupitalised software developrment 1.361.754
Cupitalised borrowing costs 216,755

Croodwill on acquisition

24078302

Future income fax benefits 22406, E68
Total current assels 29,500,979
Fotal assets 36,699,449
Current labillties

TFrade credifors 1,348 530
Sendry creditors and accruls 1.146.75%
Bark loans ERUEIREEE
Tux payabie 1.58%.5345
Accrued emplovee benefils 684,332
Fees received in advimee ElERIE ]
Fodasl current Habilities 6,795,765

Non-carrvent liabilities

Bark loans

FETH0.0060

Accreed employes benefiis 48,167
Feotal pon-corrent liabilities 11,799,197
Fota liabilities 18,597,872
Ned sssels 18,101,577

Equity
Contributed eguiky
Fetained profiis

£7.450, 130
651,437

Fedal equity

18,101,577




APPENDIX 4E - ATFACHMENT A
MCMILEAN SHAKESPEARE LIMITED
ABN 74 167 233 983

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 30 JUNE 2004

Cash flow from operating activities
Recetpes from customers

Payrnents fo suppliers and employess
Enterest received

Eerest paid

Encome & padd relating o acqusilion

Conselidated
2004
%

1562020
(2,572,575
134,193
(105, 1463
{EH10.400)

Ned eash used in operating activities 1637273
Cash fiow from operating activities

Payrnent for property, plant and equipement {308,231
Payrnent for perchase of controdied entity, net of cish aequired {26,092 8868
Ned eash used in operating activities {27.091,117)

Cash flow frem lnaneing activities
Proceeds fror share issue

Equity raising cosls

18,816,087
{£.3635,497)

Proceseds from borrowings 15,730,600
Repayment of bomowings {2.000.0003
Clapitalised borrowing costs 376,059
Ned eash provided by flnascing acéivities 3.524,431
Caush o beginning of financiai period -

Med bcrease i cash heldd 5,570,587
Cash at end of Finzncis] period 5,370,587




APPENDIX 4E - ATFACHMENT A
MCMILEAN SHAKESPEARE LIMITED
ABN 74 1677 233 983

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2004

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
{a) International Financial Reporting Standards {IFRS)

The Australian Accounting Standards Board (AASB} is adopting [FRS for application to reporting
periods beginning on or afier 1 January 2005. The AASB will issue AASH equivalents to [FRS, and
Urgent 1ssues Group Abstracts corresponding to [nternational Financial Reporting [nterpretations
adopted by the internaiional Accounting Standards Board. These Australian pronouncements will be
known as Australian international Financial Reporting Pronouncements (AIFRPs). The adoption of the
AIFRPs will be first reflected in the economic entfity's financial statements for the half-year ending 31
December 2003 and the vear endiag 360 June 2006,

The economic entity will formally establish a project team 1o manage the transition to AFRPs,
including training of stafl and system and internal control changes necessary to gather all the required
financial information. The project team will be chaired by the CFO and will report guarterly to the
audit commitlee. As ar the date of this report, analysis of a signiticant number of the AIFRPs has been
vndertaken. This analysis has identified a number of accounting policy changes that will be reguired.
in some cases, choices of accounting policies are available including elective exemptions under
AASB 1 First-time Adopiion of Australian International Financial Reporting Pronouncements. Some
of these cholces are still be analysed to determine the most appropriate accouating policy for the
Group.

Major changes identified to date that will be required to the liconomic Entity's existing accounting
policies include the following:

i) Insangible assets - goodwill

Usnder the Australian equivalent 1o [FRS 3 Business Combinations, amortisation of goodwill will be
prohibited, and will be replaced by annual impairment testing focusing on cashfiow of the related cash
generafing unit.

This will result in a change to the carrent accounting policy, under which goodwill is amortised on a
straight-tHne basis over the period during which the benefits are expected to arise and not exceeding 15
years.

(i} Btangible assets — sofrware development

Under the Australian equivalent to [AS 38 Intangible Assets, an intangible asset is defined as an
“identifiable non-monetary asset without physical substance held for use in production or supply of
zoods or services, for rental to others, or for adminisirative purposes™. The effect of [AS 38 will be:

= The classification of capitalised software development costs as an intangible assel;

= A change o the current accounting policy, under which capitalised software costs are amortised on
a siraight line basis over a three year period; and

= The application of an annual impairment test against the carrving value of software development



APPENDIX 4E - ATFACHMENT A
MCMILEAN SHAKESPEARE LIMITED
ABN 74 1677 233 983

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 JUNE 2004
(iii} Eguity-based compensation benefits

Under the Australian equivalent to [FRS 2 Share-based Payment, equity-based compensation o
emplovees will be recognised as an expense in respect of the services received.

This will result in a change to the carrent accounting policy, under which no expense is recognised for
equity-based compensation.

{b) Comparative amounts

MeMillan Shakespeare Limited was registered on 1 December 2003 as an unlisted public company and
on 15 March 2004 became a listed public company on the Australian Stock Exchange.

Since this is the {irst year of operations, comparative figures are not applicable.

The {inancial information presented for the period ended 38 June 2004 includes operations for the
seven months commencing on | December 2003 1o 30 June 2004.



[8 August 2004

McMILLAN SHAKESPEARE LIMITED
ABN 74 107 233 983

Preliminary Final Report
ASX Announcement

McMillan Shakespeare Limited (ASX:MMS) today released its preliminary results for
the period to 30 June 2004, which show an after tax profit (aliowing for amortisation
of goodwill of $503,996) of $651,437. This result compares favourably with the
prospectus forecast for the comparable period of $4 10,000,

McMillan Shakespeare CEO and Managing Director Anthony Podesta said the results
reflected a re-focussed and re-energised organisation that emerged subsequent to the
acquisttion of McMilian Shakespeare Australia Pry. Ltd. (MSA) from the Zurich
group and the ASX listing in March 2004.

“The result is pleasing for a number of reasons. Importantly, it exceeds our prospectus
profit forecast for the period, and it confirms that the work done to re-organise and re-
energise the business with particular emphasis on being a more sales and service
driven and client focussed organisation, has placed the business in an excellent
position to succeed both in the short and long termy”™ Mr Podesta said.

“Work in progress in our sales teams 18 strong and the company’s new-look marketing
approach is being very well received” My Podesta added.

Mr Podesta went on to re-affirm the prospectus forecasts for the first half of the
206472005 financial year, citing the renewal of several salary packaging contracts.

Highlights of the operating resuits were:

Period Ended Period Ended
34 June 2004 30 June 24604 G
Actual § Prospectus $ | Change
Operating Revenues 8,270,609 7,254,157 14.0%
EBITDA 2,276,152 1,948 041 16.8%
NPAT 651,437 409 879 58.9%
NPAT adjusted for Goodwil! 1,155433 868,548 33.0%

Please note that the operating resuits effectively cover the period subsequent to the
acquisition of MSA, which was completed on March 10 2004.

The increase in revenues was driven by particularly strong results in the salary and

motor vehicle packaging categories.




Operating expenses exceeded prospectus forecasts by 9.1% largely due 1o the
increased sales activity and the additional call volames and related administration
activity that accompanies the FBT year-end. The profit resualt takes into account a
one-off write-down of capitalised software costs of $205,900.

Consistent with the dividend policy outlined in the prospecius, no dividend has been
deciared with respect to period to 30 June 2004, Subject to McMillan Shakespeare
making a profit over the relevant period, it is anticipated that McMillan Shakespeare
will commence paying dividends following the reporting of the financiat results for
the half-year ending 31 December 2004.

McMitlan Shakespeare’s underlying profit performance was reflected in strong
operating cash flow.

During the period ended 30 June 2004, the outstanding debt facilities with Bank West
were reduced by $2,000,000.

Independent Chairman Mr Ron Pitcher expressed great satisfaction with the results of
operations during this initial reporting period and saild “McMillan Shakespeare enters
the new financial year with strong momentum having secured a number of contract
renewals with respect to salary packaging services for existing clients and the winning
of new business”.

For more information contact:

Mr Anthony Podesta

Chief Executive Officer and Managing Director
McMillan Shakespeare Limited

Tel: 61 3 9635 0100

Email: anthony.podesta@ mems.com.ay

About Mohdillan Shakespedre

Slohdillas Shakospeare i comsileved o make ghier D1 b prreevisiion of salar
bezeits wlmind 3, A velsic b Joase. ma a3 and 1asaion recosding.
of el wediiches and fasance and ool card sl sericd meamscnce [srogrars. Wit significas goowih aves the pas few gears. MYA cussemly services appeosimaciy T
aimployer clienis who reprosend appeosiesase by a0 amplegoes,

4]

McMillan Shakespeare Limited ABN 74 107 233 983
Levei 4 321 Exhibition Street, Melbourne, Victeria 3600
Tel: 61 3 9635 6000 Fax: 61 3 9635 0096 Web: www.mcms.com.au



