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ANNOUNCEMENT

TO: Australian Stock Exchange
New Zealand Stock Exchange

FROM: Tag Pacific Limited

DATE: 26 February 2004

PAGES: 13 inclusive

TAG PACIFIC LIMITED
HALF YEAR ENDED 31 DECEMBER 2003

Tag Pacific Limited has reported an after tax profit of A$202,000 for the half year ended 31
December 2003, a significant improvement on the result for the same period in the previous
year.

Tag Group revenue of A$24.609m for the half year is up 57% on the revenue for the previous
comparative period. The increased revenue is primarily atiributable to the recent consolidation
of M+H Power Systems Pty Limited,

A detailed review of the trading of each of the operating businesses in which the Tag Group is
invested is beyond the scope of this inferim report. It should be noted, however, that M+H
Power Systems Pty Limited has produced strong results; and that Poler Interior Systems
Limited, which has also enjoyed buoyant sales, is expecting profit to improve in the second
haif of the financial year. Comprador Pacific Pty Limited continues to disappoint and further
action has been taken to improve results, including a cooperative alliance between Potter and
Comprador management. This is expecied to lead to greater rationalisation, diversitied
product and increased scope for these two companies.

Details of the affairs of IBA Health Limited in which the Tag Group holds a strategic interest
are a matter of public record {ASX code: 1BA}.

The Unigue World Group continues to impress and is expected to soon capitalise on its
current sottware development program.

The last six months have seen a significant increase in the number of projects and
opportunities considered by the Tag Group. The Tag Group aims fo realise and extract value
from its existing assets as well as explore new opportunities outside the areas in which it is
currently invested. As stated in the most recent annual report, the company has both the
financial and human resources to perform well in excess of the current level.

For ang on behalf of the Board
Tag Pacific Limited

e

Pater Wise
Chairman




Appendix 4D
Half yearty report

Rules 4.1, 4.3
L]
Appendix 4D
Half yearly report
smiraduced 17472003
Name of Entity TAG PACIFIC LIMITED
ACN 009 485 825
Financial Pericd Ended 31 DECEMBER 2003
Previcus Corresponding Reporting Peried 31 DECEMBER 2002
Results for Announcement to the Market
$°000 Percentage
increase
{(decrease} over
previous
corresponding
period
Revenue from ordinary activities 24,608 7%
Profit / (loss) from ordinary activities after tax attributable to
members 202 1,182%
Net profit / {foss) for the period attributable to members 202 1,162%
Dividends {distributions) Amount per security Franked amount per security
Final Dividend Nil Nil
Interim Dividend Nit Nit
Previcus corresponding pericd Nit Nit
Record date for determining entitlements to the dividends (if
any) NiA

Brief explanation of any of the figures reported above necessary to enable the figures to be understood:

Refer Aftachment 1.

The half-yearty report is to be read in conjunction with the most recent annual financial report.
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Dividends
Date the dividend is payable N/A
Record date to determine entittement to the dividend

N/A
Amount per security NIA
Total dividend N/A
Amount per security of foreign sourced dividend or
distribution At
Details of any dividend reinvestment plans in
operation NiA
The tast date for receipt of an election notice for
participation in any dividend reinvestment plans NIA

NTA Backing

Current Period Previous corresponding
period
Net tangible asset backing per ordinary security 19.0¢ 18.9¢

FAH2003
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Control Gained Over Entities Having Material Effect

Mame of entity {or group of enfities) N/A
Date control gained

Consolidated profit / {loss) from ordinary activiies since

the date in the current period on which confrol was

acgquired

Profit / {loss} from ordinary activities of the controlled

entity {or group of entities) for the who'e of the previous

corresponding period

Loss of Control Over Entities Having Material Effect

Name of entity {or group of enfities) NIA
Date controf lost

Consolidated profit / {loss) from ordinary activities for the

current period fo the dale of loss of control

Profit / {loss} from ordinary activities of the controlied

entity {or group of entities) while controfied for the whole

of the previous corresponding period

Details of Associates and Joint Venture Entities

Name of Entity Percentage Held (%} Share of Net Profit ($000}
Current Period Previous Period Current Period Previous Period
M+H Power Systemns Py Limited - 44 147
* {Now consolidated af 55.7%}
Aggregate Share of Net Profits 147

FAH2003
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Audit/Review Status

This report is based on accounts to which one of the following applies:

{Tick ong}

The accounts have heen audited The accounts have been subiect {o review v
The accounts are in the process of being The accounts have not yef been audited or

audifed or subject fo review reviewed

If the accounts have not yet been audited or subject to review and are likely to be subject to dispute or

qualification, a description of the likely dispute or qualification:

N/A

If the accounts have been audited or subject to review and are subject to dispute or qualification, a description

of the dispute or qualification:

N/A

Attachments Forming Part of Appendix 4D

Attachment # Details
1 ASX Announcement
2 Inferim Financial Report
Signed By the Chairman
/ cﬂ/l\/‘:"
Print Name Peter Wise
Date 26 February 2004
2003
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Iaterim Financial Report Half vearly report

DIRECTORS’ REPORT

Your directors submit the financial report of the consolidated entity for the half-year ended 31 December 2003.
Directors

The names of directors whe held office during or since the end of the half-year are:

Messrs PH Wise, GM Cohen, RT Constable, RB Moran, RD Peterson and Br GH Weiss

Review of Operations

Refer aftached Chairman's repor.

Rounding of Amounts

The economic entity has applied the relief available to it in ASIC Class Order 88/100 and accordingly certain amounts in the
financial report and the direciors’ report have been rounded fo the nearest $1,000.

The report is signed in accordance with a resolution of the Board of Directors.

%ﬂ/ﬁ/""‘-

Peter Wise
Chairman
Dated: 26 February 2004
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TAG PACIFIC LIMITED AND CONTROLLED ENTITIES

Statement of Financial Performance
For the half year ended 31 December 2003

Consolidated

31 Dec 31 Dec
2603 2602

Note $'000 $'000
Revenue from ordinary activifies P4 24 609 15,672
Expenses from ordinary activities, excluding borrowing cost 3 (23.837) {15717)
expenses
Bomowing cost expenses {138) {122
Share of net profils {losses) of associates and joint venture 147
entities
Profit (loss) from ordinary activities before income tax 633 {26}
expense
income {ax expense relating fo ordinary activities (217} 104
Profit from ordinary activities after income tax expense 416 84
Net {profitiioss afiributable to outside equity inferests (214} {88)
Net profit for the period attributable to members 202 16
Basic earnings per share {cents per share) 0.31¢ 0.02¢
DHuted eamnings per share {cents per share} 0.31¢ 0.02¢

The Statement of Financial Performance is fo be read in conjunction with the affached noles.
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TAG PACIFIC LIMITED AND CONTROLLED ENTITIES
Statement of Financial Position
As at 31 December 2003

Consolidated

31 Dec 2603 30 June 2003

Note $'000 $:000
CURRENT ASSETS
Cash 5,633 5112
Receivables 8,726 504t
nveniories 8.350 8,287
Tax assels 640 588
TOTAL CURRENT AGSETS 23,349 17028
NON-CURRENT ASSETS
Cther financial assels 2,724 2,724
tnvesiments {equity accounted) - 2,367
Property, plant and equipment 1,277 849
infangible assels 154 25
TOTAL NON-CURRENT ASSETS 4,152 8,015
TOTAL ASSETS 27.501 23,043
CURRENT LIABILITIES
Payables 7.595 8,588
interest bearing labilities 2446 1828
Provisions 762 249
TOTAL CURRENT LIABILITIES 10,803 8875
NON-CURRENT LIABILITIES
Inferest bearing liahilities 894 919
Provisions 20 19
TOTAL NON-CURRENT LIABILITIES 1.014 938
TOTAL LIABILITIES 11.817 9613
NET ASSETS 15,684 13430
EQUITY
Confribufed equity 15,443 15,443
Reserves 706 718
Accumulated losses 13,804 {3,806}
EQUITY ATTRIBUTABLE TO MEMBERS OF THE PARENT 12.545 12.355
ENTITY
Quiside equity inferests in controlied entifies 3,139 1,075
TOTAL EQUITY 15,684 13430

The Statement of Financial Position is to be read in conjunction with the aftached nofes.
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TAG PACIFIC LIMITED AND CONTROLLED ENTITIES

Statement of Cash Flows
For the half year ended 31 December 2003

Consolidated

31 Dec 2603 31 Dec 2002

Note $'000 $'000

Cash flows from operating activities

Receipts from customers 28,667 16,562
Paymenis to suppliers and employees {27.011) {16,802}
Cividends received from associates - 28
inferest received 138 116
interest and other costs of finance paid {138) {122}
income taxes paid {172 -
Met operating cash flows {516) {18)
Cash flows from investing activities

Payments for purchase of property, plant and equipment (33N {197}
Payments for investments 58) -
Cash acguired through gaining control of a subsidiary 1.013 -
Proceeds from sale of property, plant and equipment - 12
Loans repaid by other enfifies - 33
Net investing cash flows 618 {152}
Cash flows from financing activities

Proceed from loans from other enfities 223 79
Repayment of interest bearing kabilifies {140 {206}
Net financing cash flows 83 {127}
Net increase {decrease) in cash 185 {297}
Cash at beginning of period 5,112 4926
Exchange rate adjustments {2 19
Cash at end of peried 5,285 4848

The Statement of Cash Flows is fo be read in conjunction with the aftached notes.

FAH2003

Appendix 40 Page 8



Attachment 2 Appendix 4D
Iaterim Financial Report Half vearly report

NOTES TO AND FORMING PART OF THE FINANCIAL
STATEMENTS

NCTE 1. Basis of preparation

The half-year consclidated financial statemenis are a general purpose financial report prepared in accordance with the
requirements of the Corporations Act 2001, Accounting Standard AASE 1029: Inferim Financial Reporting, Urgent Issues Group
Consensus Views and other authorifative pronouncements of the Australian Accounting Standards Board.

# is recommended that this financial report be read in conjunclion with the annual financial report for the year ended 30 June
2003 and any public announcements made by Tag Pacific Limited and s controlled enfifies during the half-year in accordance

with continuous disclosure requirements arising under the Corporations Act 2001,

The accounting policies have been consistently applied by the entifies in the economic entity and are consistent with those
apptied in the 30 June 2003 annual report.

The half-year report does not include full disclosures of the type normally included in an annual financial report.

Consolidated
31 Dec 2003 31 Dec 2002

$000 $:000
NOTE 2: REVENUES FROM CRDINARY
ACTIVITIES
Revenues from ordinary activities is comprised as follow:
Revenue from sales 24,353 14,355
inferest revenue 138 116
Other relevant revenue 78 14
Non opsrating activiies
Proceeds on disposal of property, plant & equipment - 1187
Total revenues from ordinary aclivities 24,608 15672
NOTE 3: EXPENSES FROM ORDINARY
ACTIVITIES
Expenses from ordinary activities excluding borrowing cosis is
comprised as follows:
Cost of goods sold 16,666 10,930
Employee benefifs expenses 4,031 1953
Cepreciation and amertisation excluding amortisation of infangbles 153 145
Occupancy expenses 615 332
Other expenses from ordinary aclivifies 2,368 1476
Carrying value of land & building sold during the period - 881
Total expenses from ordinary activities excluding borrowing cost
expenss 23,837 15,717
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NOTE 4: SEGMENTAL INFORMATION

REVENUE RESULT
Current Half Previous Current Half Previcus
Year Corresponding Year Corresponding
Half Year Half Year
A$'000 A$'000 ASD00 AS000
(a} Industrial Segment
Investment 150 271 150 2
Merchandising * 24,459 15,548 967 284
Unallocated expenses - - (484) {575)
Total 24,809 15,819 633 (20
{b) Geographic Segment
Australia 15,049 8,538 725 409
New Zealand 9,580 7,280 352 148
Unallocated expenses - - (484} {575)
Total 24.809 15,819 633 (20)

* Marketing and distribution of componentry for commercial inferiors and for power eleclronics and battery products.

NOTE §: CONTINGENT LIABILITIES

There are no materiat changes from the contingent liabifities
reported in the 2003 annual report.

NOTE 6: SUBSEQUENT EVENTS

No malfers or circumstances have arisen since the end of the
financial period which significantly affected or may significanily
affect the operafion of the economic entity, the resulis of its
operation, or fhe state of affairs of the economic entity in future
financial periods.

NOTE 7: CONTROLLED ENTITIES

On 14 July 2003 the Tag Group gained a further 8.6% of M+H
Power Systemns Ply Limited giving the group a 55.7% holding.
M+H Power Systems Ply Limited has been consolidated in the
Tag Group's result from 14 July 2003.
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DIRECTORS' DECLARATION

The directors of the company declare that:
1. The accompanying inferim financial statements and notes, as set out on pages 510 10:
{&) comply with Accounting Standard AASB 1028: Interim Financial Reporting and the Corporations Regulations; and

) give a true and fair view of the economic entily's financial position as at 31 December 2003 and of ifs performance
for the hall-year ended on that dale.

2. Inthe direclors’ opinion there are reasonable grounds to believe that the company will be able to pay ifs  debts as and
when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Direclors.

4&/4\/&1‘

Peter Wise
Chairman

Date: 28 February 2004
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A Member Firm of PKF international

Chartergd Accouiants
& Musiness Advisers

NSW Partnership
AN 83 236 985 726

Level 10, 1 Margaret Street

INDEPENDENT REVIEW REPORT Sydney NSW 2000
To the Members of Tag Pacific Limited DX 10173 Sydnay Stock Exchangs NSwW

Tel A1 2 G251 4100
Fax: 61262409821

v i corm.au
Lk ty i Aoy

Scope L
2L0pE E g arwlon

Frofoagona Sandesly Ao 1584 (W)

Hanls

We have reviewed the interim financial veport of Tag Pacific Limited for the hal-year ended 31 December 2003
as set out on pages 6 to 11, The imerim financial report inclades the consolidated {inancial statements of the
consolidated entity comprising the disclosing entity and the entities it controlled at the end of the half-year or
from time (o time during the half-vear. The directors of Tag Pacific Limited are responsible for the interim
financial report. We have performed an independent review of the interim {inancial report in order o stale
whether, on the basis of the procedures described, anything has come to our attention that would indicate that the
interim financial report is not presented fairly in accordance with Accounting Standard AASE 1029 "Interim
Financial Reporting” and other mandatory professiosal reporting requirements in Australia and statulory
requirements so as Lo present a view which is consistent with our understanding of the consolidated entity's
financial position, and performance as represented by the resulis of ils operations and its cash flows, and is order
for the disclosing entity to lodge the inferim {inancial report with the Ausiralian Securities and [nvestments
Commission.

Crr review has been conducted in accordance with Auwstralian Auditing Standards applicable to review
engagements. A review is limited primarily 1o inguiries of the disclosing eniily's personnel and analytical
procedures applied to the financial data. These procedures do not provide all the evidence that would be
required in an audil, thus the level of assurance provided is less than given in an audit. We have not performed
an audit and, accordingly, we do not express an audit opinion.

Stererent

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe that
the hal{-year interim financial report of Tag Pacific Limited is not in accordance with:

{a) the Corporations Act 2001, including:

i} giving a true and fair view of the consolidated entity's {inancial position as at 31 December
20013 and of its performance for the half-year ended on that date; and

i} complying with Accounting Standard AASB 1029 "Imerim Financial Reporting” and the
Corporations Regulations 2001; and

H{\)] other mandatory professional reporting requirements in Ausiralia.

ot

PKYT
Chartered Accountants

) Ao

Geoff Harris
Partner
Sydney, 26th February 2604
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