97 Outram Street

D Dy W, . West Perth WA 6005
R@@d RGS@]\LH:{BC@S Lﬁd Tel: + 61 8 9322 1182
ABM 89 099 1156 631 Fax: + 61 8 9321 0556

23 November 2006

Company Announcements Office
Australian Stock Exchange Limited
Via Electrenic Lodgement

Cear Sirs,

CHAIRMANS ADDRESS AND FOWERPQINT PRESENTATION

Please find attached the Chairmans script and the Powerpoint presentation af todays AGM.

Yours faithfully,

Christopher Reed
COMPANY SECRETARY




97 Outram Street

D Dy W, . West Perth WA 6005
R@@d RGS@]\LH:{BC@S Lﬁd Tel: + 61 8 9322 1182
ABM 89 099 1156 631 Fax: + 61 8 9321 0556

CHAIRMAN'S SCRIPT FOR ANNUAL GENERAL MEETING

Held at
The Western Australia Club, 101 St Georges Terrace, Perth, Western Australia
on Thursday 23 November 20086 at 3:00 pm

Introduction

Good Afternoon ladies and gentlemen. My name is David Reed and | am
the Chairman of Reed Resources, on behalf of the board and staff |
would like to welcome those shareholders who have made time to attend
this meeting.

On my right are fellow directors, Chris Reed, Feter Collins and lan Junk.
Also attending foday, is Tim Richards, partner of Deloifte Touche
Tohmatsu, the company's auditors and Steven Cole and assocaites from
the Company’s solicitors, Aliens Arthur Robinson.

Notice and quorum

The Chairman noted that ali SHAREHOLDERS had been given notice of
the meeting in accordance with Rule 13.2 of the Constitution of the
Company, and that a quorum was present at the meeting comprising
members entitled to vote on the proposed reselution, and that each
director disclosed his or her interest, if any, in the subject matter of the
proposed resolution inciuding his or her directorship, if any, in every other
company concerned in or by the subject matter of the proposed
resolution.

in order to expedite proceedings, we will answer technical questions
relating to the 2006 Annual Report and questions of a general nature
after the business of the meeting has been completed. Any questions
relating to the financial statements will be dealf with after the Annual
Report has been tabled.

Chris Reed will give a presentation fo give you an update on the
Company's activiies at the conclusion of the meeting.

BUSINESS

1. Annual Report for year ended 30 June 20086

As shareholder of the Company you will have received a copy of the 2006 Annual
Report.




| now tabie the Annual Report of the Company for the period ended 30 June 2006 which
includes the Financiat Report of the Company, the Directors’ Report, the Remuneration
Report and the Report of the Auditor, Deloitte Touche Tohmatsu.

At this point | would invite Shareholders o ask guestions or make comments on:
+ the Financial Report of the Company for the period ended 30 June 20086;
+ the Directors’ Report in relation to that period; and
+ the Report of the Auditor on the Financial Report.

Are there any questions?

[ will now proceed to the second item on the agenda.

Re-election of Peter Lionel Fleury Collins as a Director

To consider and if thought fit to pass, with or without amendment, the following as an
ordinary resolution:

Resolution 1

"THAT Peter Lionel Fleury Collins who will retire as a Director by rotation in
accordance with Articles 11.3 and 11.5 of the Company’s Constitution, and who
is eligible for re-election as a Director in accordance with Article 11.4 of the
Company’s Constitution and who offers himself for re-efection, be re-elected as a
Director.”

Of the proxies received with respect to this resolution, 26,030,278 shares were for this
resolution, 2000 shares were against, 0 shares abstained and 1,139,811 shares were
open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.

| declare the motion CARRIED/DEFEATED



Ratification of Share Placements

Under Resolutions 2 and 3, the Company seeks to consider and if thought fit to pass,
respectively as separate and independent ordinary resolutions, with or without
amendment, each of the following:

Resolution 2

"THAT, for the purpose of ASX Listing Rule 7.4, and for all other purposes, this
meeting ratify the issue and aflotment by the Company of 5,000,000 fully paid
ordinary shares in the Company to Peter Bowman Nominees Pty Ltd (ACN 008
801 018) af $0.20 each for the purposes of raising working capital, as issued and
alfotted on 21 December 2005 and announced to the ASX on the same dafe.”

Of the proxies received with respect to this resolution, 25,630,278 shares were for this
resolution, 402,000 shares were against, 0 shares abstained and 1,139,811 shares
were open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.
| declare the motion CARRIED/DEFEATED

Resolution 3

"THAT, for the purpose of ASX Listing Rule 7.4, and for all other purposes, this
meeting ratify the issue and allotment by the Company of 5,000,000 fully paid
ordinary shares in the Company to the persons listed in Appendix 2 to the
Explanatory Statement accompanying this notice of meeting at $0.25 each for
the purposes of raising working capital, as issued and allotted on 30 March 2006
and announced to the ASX on the same date.”

Of the proxies received with respect to this resolution, 25,630,278 shares were for this
resolution, 402,000 shares were against, 0 shares abstained and 1,139,811 shares
were open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.

| declare the motion CARRIED/DEFEATED



Issue of Options to Directors

To consider and if thought fi{ {0 pass, respectively as separate and independent
ordinary resolutions, with or without amendment, each of the following:

Resolution 4

"THAT for the purpose of ASX Listing Rule 10.11 and section 208 of the
Corporations Act 2001 (Cth), and for all other purposes, the meeting approves
and authorises the Directors to grant 1,000,000 options to acquire fully paid
ordinary shares of the Company to Chiistopher John Reed, a direcfor of the
Company, to be exercised af any time on or before 30 June 2011 at an exercise
price of $0.75 each, and to be issued on the terms and conditions particularised
in the Explanatory Statement accompanying this notice of meeting.”

Of the proxies received with respect to this resolution, 23,744,478 shares were for this
resolution, 407,800 shares were against, 1,880,000 shares abstained and 1,139,811
shares were open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.
| declare the motion CARRIED/DEFEATED

Resolution §

"THAT for the purpose of ASX Listing Rule 10.11 and section 208 of the
Corporations Act 2001 (Cth), and for all other purposes, the meeting approves
and authorises the Directors to grant 500,000 options fo acquire fully paid
ordinary shares of the Company to lan Couwrtney Junk, a director of the
Company, to be exercised at any time on or before 30 June 2011 at an exercise
price of $0.75 each, and to be issued on the terms and conditions particularised
in the Explanatory Statement accompanying this notice of meeting.”

Of the proxies received with respect to this resolution, 25,624,478 shares were for this
resolution, 407,800 shares were against, 0 shares abstained and 1,139,811 shares
were open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.

| declare the motion CARRIED/DEFEATED



Resolution 6

"THAT for the purpose of ASX Listing Rule 10.11 and section 208 of the
Corporations Act 2001 (Cth), and for all other purposes, the meeting approves
and authorises the Directors to grant 500,000 options fo acquire fully paid
ordinary shares of the Company to Peter Lionel Fleury Collins, a director of the
Company, to be exercised af any time on or before 30 June 2011 at an exercise
price of $0.75 each, and to be issued on the terms and conditions particularised
in the Explanatory Statement accompanying this notice of meeting.”

Of the proxies received with respect to this resolution, 25,624,478 shares were for this
resolution, 407,800 shares were against, 0 shares abstained and 1,139,811 shares
were open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.

| declare the motion CARRIED/DEFEATED

Adoption of Remuneration Report

| will now move on to the final item on the agrenca, which is to consider and, if thought
fit, to pass the following as an ordinary resolution

Resolution 7
"THAT the Remuneration Report for the year ended 30 June 2006 be adopted.”

Please note that the vote on this resolution is advisory only, and does not bind the
Directors or the Company.

Of the proxies received with respect to this resolution, 26,016,278 shares were for this
resolution, 16,000 shares were against, 0 shares abstained and 1,139,811 shares were
open for the Chairman or proxies to vote.

MOVED SECONDED
Those in favour.

Those against.

| declare the motion CARRIED/DEFEATED



Other Business

I compliance with section 2508{1} of the Corporations Act 2001 (Cth) the members are
invited to ask questions about or make comments on the management of the Company
and to raise any other business which may lawfully be brought before the meeting.

Closure

There being no further business, the meeting then closed at xxxx PM

[ will now ask Chris Reed to give you a short presentation to update you on current
projects and the progress of the company.

<Presentation>

Thanks Chris, | now invite members to ask questions of the direciors.

[ would like to thank you for your attendance today, and for your continued suppori of
our Company.
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