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Dear Sir / Madam

PRESENTATION AT AGM

I attach a copy of the presentation made at the Company’s Annual General Mesting

today by Mr Hugh McMullan the CEO of GPen Pty Ltd {(GPen}.

As previously announced fo the market Monteray Group Lid has a shareholding in
GPen with the right o increase its holding to 50%.

Yours faithfully

™\

Leighton Beamsley
Company Secretary

MonTERAY GRoOUP LIMITED
ABN 15 062 959 540
Level 46, 525 Collins Street « Melbourne +» Vicloria 3000 « Australia
Tel: +61 3 9555 7753 + Fax +681 398236232 -+« Emall: leighton@beamsley.com.au



stry is ...

®Huge, with around ...

» 9 million members
» $A4700 billion FUM

» 27 million accounts

®(;rowing
» compulsory
» population aging
» contribution rates increasing
®Evolving ...
»already to Defined Contribution (away from Defined Benefit)
»to more Member-controlled (eg investment/provider choice)

®Complex and difficult
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ts are /A

®Very large industry specialists
® Master Trust managers
®Smaller specialist superannuation managers

® Accounting firms (especially for SMSF/DIY schemes)

One of the biggest issues faced by these Administrators is ...




Trevor John Brownh
XYZ Superannuation Scheme
Member
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Welcome Trevor, what would you like to do today?
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Hugh McMullan
GPen Lid
System Adminlstratar

Clogot  Account Balance as of Tuesday, July 31, 2001
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Search Results of Transaction Records for Gr

Hugh McMullan
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®in superannuation and retirement savings generally ...

®in computer systems
®on other superannuation systems

®in Australia, Hong Kong, UK

The creators of GPen have been building and designing systems for
administering retirement savings since the 1970’s



siness | el ...

® Application Service Provider
» GPen *hosts’ the system, and helps its clients to use the system
» small-medium clients access via the internet, large clients host it themselves
» GPen continually develops and extends the system, to handle the complexities
of the retirement savings industry

®paid from within clients’ revenue streams

» Administrators typically paid $A 0.60 - $A 1.00 per member per week
» GPen seeks around 20% of that (lower for larger volumes)
» generates repeating, stable, long-term income patterns

® Pen partner organisations

> as Distribution Channels

» clients need extensive support, because of complexity

uilding long-term, repeating, scalable income streams,
underpinned by the system and skillset assels in a complex business
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® (GPen SYSTEM well-established

» running live since Jan 2001
» constantly maintained, evolving, growing in scope
» system itself is a business asset

® Building a client base

» good relationships with small but successful existing client base
» well-advanced in verification processes with strong potential clients
» implementation not easy, still trying to smooth that process

® Small but expert resource base, growing as revenues allow

» currently 7 people in Melbourne, similar at Sydney partner company

® Expecting break-even point in 2005

® Effectively backed by Monteray

Good start, system going well, working hard to build client base
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® Keep building the client base

» help existing client base to grow their own businesses
» bed in new potential large clients anticipated for early-2005
» continue sales and marketing work to expand the client base

® Improve client implementation and support processes

» work on conversion and implementation processes to reduce difficulties
and stresses in bring new clients onto GPen, and then supporting them

® Continue technical evolution of the GPen System

» constantly re-working the technical base of the system

» small but effective growth of the resource base (as revenues allow)

® Show profit for 2005

Getting stronger and bigger, improving ability to scale up



®Huge globally (estimate $US 22 trillion worldwide, 600 million accounts)

® Different but similar

eg Australian super, US 401K, UK pensions, HK MPF etc
®(;rowing everywhere (as populations age)
®Emerging (eg Hong Kong)
®Changing - always towards Defined Contribution, member-controlled ...

®Complex and difficult (eg UK, Japan)

Always planned to establish GPen in other markets, once established in Australia



ere GPe 1S to ) Years ...

® Strong and profitable and valuable in Australia ...

» mix of large and small clients, 2 million+ member accounts on GPen
» strong revenues and profitability and business value

® Effective and scalable client implementation and support processes ...

» efficient, streamlined and stress-free implementation/conversion processes,
ability to bring on as many clients as choose to adopt GPen
» network of partner organisations capable of implementing and supporting

® Strong Technical Resource Base to manage the GPen System

» constantly evolving and re-inventing the GPen system
» strong technical resource base, always the best people for the job

® Establishing overseas markets for GPen

Establish GPen as a young, growing company, with strong home base,
positioning for a long-term role in a global indusitry



