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ORICA - BACKGROUND



ORICA - snAPSHOT

» Australian owned publicly listed company trading
on the Australian Stock Exchange

 Operate in over 30 countries - 9000 employees

« Comprised of four business platforms - all leaders
In their chosen markets

»  Our products and services impact on every part of
modern life

« Ranked in top 50 Australian companies based on
market capitalisation




Orica - what we do

Mining Services
« Commercial explosives plus blast
management

Chemicals

« Niche chemical manufacturing plus

chemical trading, value add and Businesses
distribution united by

chemical
Consumer Products

sciences
« Paint, paint preparation and premium
consumer garden care products

Incitec Pivot
« Fertilisers




Orica - what makes our businesses attractive

* Our businesses operate largely in good industry
structures

* Our businesses have a record of delivering consistent
steady returns

 We have privileged asset position in Australia and
overseas

« Qur businesses are market leaders - brands and
technology




Orica- why should you invest?

» Orica is positioning to be the number one global
“niche” chemical company through:

— market leadership in niche markets and/or selected
geographies

— significant expansion opportunities

— the delivery of consistent economic profits
« We have strict financial investment criteria

* Our aim is to deliver above average market returns




Orica - Approach to how we do things




Orica - what our approach has delivered

Orica NPAT and Share Price




CREATING VALUE FOR SHAREHOLDERS

Orica share price performance compared to
Australian All Ordinaries
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WHERE TO
FROM HERE?



Orica - our strategic principles
* Market leadership
» Growing only value adding businesses

» Related growth
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Orica - Simple strategy with superior results

Bolt on acquisitions
and geographic
expansion

Plant expansions that
meet IRR 15% &
18% RONA minimum

Organic growth and

productivity gains
will generate

significant free cash

Growth in
earnings

sl

increased
dividends
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Mining Services

Consumer Products

Orica - where do growth opportunities lie?

Chemicals

New geographies . Leverqge off existing
acquisitions

Plant expansions .
« QOrganic growth

Organic growth o
« Commercialisation of new

technologies

Fertilisers

Further category expansion « Capturing synergy benefits

s)se Supply chain optimisation
Q

Geographic expansion

Ongoing product development
and innovation
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Orica - Looking forward

» Excellent businesses that provide sound footing
for growth

« Strategy for growth is relatively low risk

» Our businesses have a record of delivering
consistent steady returns

» Continued focus on efficiency as well as executing
strategy and improving culture

 Positioning Orica to be #1 global niche chemical
company







