


Dear Sharehoidet,

The 2004 half-year result reflects continued improvernent in the performance of
your Cormpany.

in the shc months ended 31 March 2004 Orica declared a net profit after tax of
$122 miltion, a 26% increase on the same petiod last year.

This represents a return on shareholders funds of 18%. The interim dividend has been
increased by 28% to 23 cents per share franked at 30%.

Our confidence in our existing businesses has been confirmed by these resuits,
Mining Services and Consumer Products delivered record profits. Cherrdcals continued
to perform strongly and the fertilisers business improved its profitability reflecting
synergies frorm the merger of Incitec Fertiizers and Pivot in 2003 and partial recovery
from the drought.

During the last six rmonths we have actioned our growth strategy of "building on
strength’. Orica Consumaer Products completed the acquisition of the Yates Consurmer
tawn and Garden Business. Mining Setvices expanded into new geographies with the
acquisition of Indian Explosives Limited, the purchase of new delonator technology in
South Africa and entry into a joint ventare agreernent with the Znarmia Group in the
former Soviet Union. In addition we have carnmitted to further expansion of cur
ammonium nitrate facitity at Yarwun in Queensland.

in April we announced the acquisition of the Bronson and lacobs food and spediality
chernicals business. This business offers an exciting oppottunity to expand our
successful chemicals trading activities into Asia.,

Orica has achieved a reduction in its energy and water usage and carbon dioxide
emmissions. in the coming months we will be setting stretch targets to improve our
future environmental performance. We are committed to addressing any
erwironmental legacy issues inherited by Orica in a responsible manner, and will be
investing to improve the environmental conditions on our former and existing sites.

it is pleasing to see that the relentless focus on safety is producing positive resuits in a
further reduction in the number of injuries suffered by our employees and contractors.

On behalf of the Board | would like to recagnise the irnpartant contribution Orica’s
employees have made to the continued improvement in the Cornpany’s perfarmance.
We recognise that our people are delivering great results and increased efficiency with
fewer resources.

in the short term we intend 1o further strengthen the performance of Orica’s existing
businesses through top ine growth and sustainable cost reductions. In addition we

will pursue opportunities that meet our performance targets and support delivery of
Orica's growth strategy.

Overall, we are confident about our future,

Don Mercer
Chairman






New Dulux products such as ‘Designer Silk’ and "NeverMiss' have not
only brightened hormes around the South Pacific and proven that the
best technology provides commercial advantage. ..

... but also these products have contributed o a record resuli for

Orica Consumer Products {OCF) during the Half Year and a boost to
the interim dividend.

Shareholders will benefit from rmore than a bigger dividend - an OCP
voucher inciuded with this Half Year Report provides a $28 discount
on an expert colour consuliancy to shareholders in Australia.

"Designer Stk is a wall paint which gives a unique silky finish and
"Neveriiss' is a ceiling paint which goes on pink and dries white so
any gaps are easy to see.

They are two of hundreds of quality brands rmanufactured, traded and
distributed by the OCP team such as Dulux, Berger, British Paints,
Walpamur, Cabots, Selleys and Yates garden products.

The commitment to technology that underpins the successful OCP
brands extends throughout Orica’s businesses such as Mining Services
i-kon™ initiating systems, Chernical Group's MIEX® water purifying
resin and Incitec Pivot Limited's agronomy research centre.

Technology which turns science into solutions is driving Orica’s vision
to become the world eading niche chemical company.




