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About Orica

Orica is one of the largest publicly-cwned companies in Australia with over 18,000 skilled and enthusiastic people operating in over 35 countries around
the world.

Fromn 2 modest start in 1874 as a supplier of explosives to the Victorian gold fields, Orica has grown into a muls-billion dollar company that gained its
independence from majority shareholder iC Plc in 1997, Today Grica is one of the fop 50 companies listed on the Australian Stock Exchange.

Orica turns science into the solutions that satisfy basic human needs. Our products and brands are well known and frusted. Our customners can rely on
the senvices we pravide.

Orica’s operations are managed with concern for people and the enwircnment. We are committed to meeting our environmental, social and community
obligations in a sustainable manner, ensuring that the benefits to sodiety today do not compromise the guality of life of future generations.

Our world class businesses

Our four business platforms — Orica Mining Services, Fertilisers (Incitec Pivot Limited), Orica Chernicals and Orica Consumer Products — are market leaders
in their respective industries and enjoy worl class reputations.

Mining Services — Global leader inn commercial blasting solutions: Orica’s largest business offers a comprehensive range
of blasting products, senvices and technology to the mining, guarrying and construction ingdustries. Orica Mining Services is run
globally with 2 presence in Australia, Asia, Europe, Africa, North America and Latin Arnerica. The innovative i-kon™ and
Unifronic™ electronic detonating technology and advanced underground and surface emulsions are just sorme of the
advanced blasting solutions offered by the business.

Fertilisers — Australia’s leading fertiliser supplier: Orica owns 70% of Incitec Pivot, Australia’s leading and largest
manufacturer and distributor of essential plant nutrients senving agricultusal markets across Eastern and Southers Australia.
The company was created in fune 2003 through the merger of the fertiliser businesses of Incitec Limited and Pivot Limited.

The company has an extensive product range that inciudes Big M, SuPerfect a2nd Granulock.

BAINING
SERWVILES

Chemicals - Adding value through innovative chemical solutions: Orica Chernicals manufactures, imports and selis a

vast range of chemical products and services to markets that include food, beverage, water freatrent, dairy, pharmaceutical,
wood panel, plastics, refrigeration, mining, automactive, footwear, wire and cable and appiiances. The business i based in
CHEMICALS Austratia and has operations in New Zealand, China, Hong Kong, Fijl, Indonesia, Thailand, Malaysia, Singapore, United States

and the United Kingdom. Orica Chemicals' commitment to innovation has produced results such as MIEX®DOC resin that
orovides new standards of water quality.

Consumer Products - Australia and New Zealand’s leader in decorative paint, paint preparation and associated
hardware products and services, and lawn and garden care products: Orica Consumer Products manufactures and
markets icon brands including Dulux, Berger, British Paints, Levene, Cabots, Feast Watson, intergrain, Acratex, Selieys, Rota
Cota, Poly, Turtle Wax, Yates, Thrive, Zerg and Dynarmic Lifter in Australia and MNew Zealand. An extensive range of powder
coatings & manufactured and marketed in Austratia, New Zealand and the Asia-Pacific region.

CONSUMER
PRODUCTS

The way we do business

Orica has adopted a three-fold approach to the way we do business. This invalves focusing on:

s Efficiency which indudes short-term performance issues such as productivity improvements and capital management

= Culture which aligns everyone within the company to common geoals and ethics, and

* Strategy which is about how to grow the business.

Qur employees have been responsible for developing and driving the performance-based cuiture that s 2 key component of how we do business.
The four principles that guide how we act and behave were determined by our peopie, and our performance is constantly measured against these
princples 1o ensure that we deliver on ours promises.

Safety, Health & Environment
No injuries o anyone, ever
Walue people and the environment

Commercial Ownership
Run the business as if its your own

Creative Customer Solutions
Think differently, delivery swiftly and capture the value

Working Together
Success as a teamn and success as an individual

We believe that the ‘Efficiency, Culture, Strategy’ approach we have adopted has enabled Orica to establish a strong foundation on which we can
buitd for the future through sustainable productivity and growth,



Chairman’s Report

Fam pleased to report another year of substantial progress for your company.

During 2004, we have seen consclidation of the solid performance of our four business platforms and the increasing move
to steady low-risk growth.

The vear has confirmed the strategic direction established by the Board some three years ago to support and secure
the performance of our four businesses and then to build upon this solid foundation through organic growth, merger
and acquisition.

The strength of our businesses came through powerfully in this year's resuits — a profit before significant items for 2004
of $326 million, a 20% increase compared with the full year result for 2003

Sharehoiders are also continuing o benefit from the increasing success of the company. A final dividend was dedlared of
45 cents per share franked 2t 21 cents. The final dividend brings to 68 cents per share the dividend for 2004 - a rise of 31% compared with the
dividend for 2003,

We saw record profiss for Mining Senvices, Chernicais and Consumer Products (OCP). Of spedial note was OCP's $100 million profit. Fertilisers performed
strongly in a year when many parts of the nation remain in the grip of drought showing the benefit of the synergy savings from the merger of Inditec and
Pivet |ast year.

Following the key principle for low-risk growth of building on our strengths and the need to achieve solid financial hurdles, we saw the successful acquisition
and integration of businesses into Mining Services, OCP and Chemicals and the expansion of existing plants at Kooragang ksland and Yanwurn in 2004

Successful growth avenues in 2004 induded extension into new product lines and expansion into new geographies. Mining Senvices moved into the
African continent for the first time while Chemicals and OCP have new ventures in Asia.

Meeting our performance and growth targets is an on-going challenge for our ermployees. 1 am confident that we have employees of the quality and
comrmitment to meet the expectations of the Board, the management and the sharehoiders in Delivering the Promise.

A personal highlight of the year has been the opportunities to meet employees on Board visits to sites both in Australia and overseas. The Board members
regard it as important that we maintain a dose knowledge of the operations and the commitrent by Board members 1o an extensive site visit program
is 2 key elernent of directors’ duties.

tn 2004, we continued to rescive long-term legacy issues. The process for the sale of Qencs has now commenced in line with our strategy of improving
(Qenos’ business fundamentals and then seeking a buyer.

Alsg, we have continued to address environmental legacy issues through remediation of contaminated sites and disposal of chemical waste. In dealing with

our envircnmental legacies we fook for commerdial apportunities around envirenmental projects. We are proud that there are many sites in major Cities
where previously 11 factories existed that have been cleaned up for commescial and residential uses.

There are particular problerns in New South Wales (NSW) where we are working with the loral Botany comimunity and the NSW Government to deal with the
clean-up of contaminated groundwater and the safe disposal of HCB waste, matters which derive from activities of decades ago and are no longer in operation.

At the same time, we are giving increased focus to the environmental performance of our current operations 0 ensure our plants are 'gocd neighbours’ to
our cornmunities and that we are not creating the legacy issues of tornorrow, This process is being overseen at the highest level through the introduction
of an Enviranmental sub-cormmittee of the Board.

We plan to ensure our standard of environmental management is at world’s best practice which we regularly achieve in safety performance. Again, this
year, we have achieved a record result in our safety measures in spite of the addition of 2 number of new businesses in some remote gecgraphies. This i
a considerable accomplishment and a tribute to the continued focus and commitment of cur people.

& matter of concern in 2004 has been the advice late in the year from the Australian Tax Office of an amended assessment in respect of the sale of Orica’s
pharmaceutical business in 1998, Orica intends 1o contest this matter vigorously. It is expected that Orica will agree a payment of $105 million pending
finat resciution which rmay not occur for some years. As a general observation, it s 2 concern that matters of this nature are not dealt with more
expeditiously by the Australian Tax Office.

As the Company grows, the Board is ever mindful of the need to retain and attract employees of the highest quality. Orica’s executive remuneration
arrangements contribute 1o this objective.

Ve pay a fived salary at the middie of the market with the opportunity, through meeting challenging targets, to achieve reward in the top quartite.
There is a short-term incentive, which relates to specific individual targets, and a long-term incentive, which was outlined in detail last yeay, which seeks
to align the interests of executives with those of shareholders through share ownership. We continue to prefer our loan-based share scheme 1o the use
of options to achieve this result.

tn this context, | am delighted 1o advise that we have reached agreement with the fanaging Director and CEO, Malcolm Broomhead, to extend his
contract for swo years and continue with Orica untl 2008. Maicolm has been an outstanding leader of a team which has generated substantial value
for shareholders. Mis task, which needs extra time, is to now bed down the company's growth capability.

Fam pleased to welcome Mr Garry Hounsell to the Board as a non-executive director. Garry brings extensive experience spanning corporate finance,
business management, technical accounting and audit requirements in Australia and overseas.

These days, it can be dangerous 1o provide comment on the financial outlook for your company, Clearly, there are uncertainties around the outlock for the
world economy and the potential impacts on Australia’s export industries. However, we air for year-on-year increases in profitability driven by our growth
strategy, increased productivity and the skilied input of our employees,

Don Mercer
Chairman



Managing Director’s Report

This has been an important year confirming the strength of Orica's recovery and paving the way for our future growth,

The progress achieved by the Orica team over the past three years — buiit around our approach of Efficiency, Culture, Strategy -
has firmly established Orica in the ASX Top 50 and increased our recognition as a company that turns science into solutions
for our custorners.

Orica’s vision is to be the best performing science-based solutions company in the world. This will be achieved by securing
leadership positions in niche markets, which build on cur strengths and create economic value for our shareholders.

I 2044, this approach produced excelient finandial resuits pius a growth platform for the future.
Our underlying profit rose 20%, earnings per share increased by 22% and return on shareholders funds was increased to 23%.

Al of our businesses had strong performances with record results from Mining Services, Chemicals and Consumer Products and improved profitabilisy
from Fertilisers.

Highlights were Consumer Products reaching $100 million profitability for the first ime, and Chernicals’ sixth consecutive year of profit improvements
and topping $1 billion in revenue for the first time.

A feature was the successful developrent of the company which has seen us invest more than $850 million in plant expansions and acguisitions over the
past 24 months, We have also continued growing our gicbal presence. We have businesses in some 35 countries and in every major international
2Conomic region.

It the past year, Orica made a number of acquisitions induding the Bronsen and Jacobs food and spediality chericals business, and the Marplex plastics
business which have been integrated into Chemnet.

To Mining Services, we have added the 5asoi electronic detonator technoliogy business as weli as Indian Explosives Limited and Initiating Explosives Systems
lndia. Also, there was the successful integration of the Yates Consumer Lawn and Garden Care business into Consurmer Products.

Organic growth is a key component of the developrent of Orica. In 2004, this indluded a 43% increase in ammonium nitrate capadty at Kooragang
Island, Mew South Wales which was commissicned three months ahead of schedule.

Additionally, there was approval of & 10% capadty increase in ammoniurn nitrate production at Yarwun, Queensland, scheduled for completion in 2005,
We are also looking at a further expansion of ammonium nitrate production capadity at Yarwun of approximately 300,000 tonnes per annum, during
2006, Also at Yarwin, there was the successful expansion of sodium cyanide production to 50,000 tonnes a year,

I growing the business, we recognise that we must be responsive 1o the concerns of our employess and the commugnities in which we operate,
This means runsing our business safely, with sensitivity to the environment and with social responsibifity.

I safety, we were saddened by the death of 2 contractor at a plant in Chile. Notwithstanding this tragedy, we rmade progress in our overall safety
performance. We also made progress in our environmental performance, based on our key performance targets such as use of power and water plus
erissions to air, water and land. Having successtully achieved the ambitious objectives of Chalienge 2005, we are currently setting ourselves even sougher
targets under the Challenge 2010,

Alsp, we are confronting the clean up of contaminated soil 2nd groundwater plus stored contaminated waste. This is particularly so 2t Botany Industrial
Park where we are working with local stakeholders.

Also, the use of technalogy on environmental problerns is providing environmental business opportunities. Exarmples are the potential for recycling water
at Botany and also the launch this year of the Landguard™ technology, which cleans liguid for dipping farm animals.

The success of the company in 2004 has been achieved through the skifl, enthusiasm and loyalty of our employees who have continued to
Deliver The Promise.

The commitment of our empioyees to the Four Principles of Safety, Health and the Environment, Commercial Ownership, Creative Customer Solutions and
Working Together — has been outstanding although there is always more o be done. In particular, greater attention is being concentrated on Creative
Customer Soiutions.

Locking forward, we will continue our emphasis on cost efficdency and productivity whilst increasingly turning our attention to reveniue growth, We will
continue w0 drive a low-risk growth strategy 1n order to provide our shareholders with above average market returns.

Orica’s future prospects continue to be exciting and on behaif of the entire Orica team, | look forward fo the opportunities which 2005 will present,

Mazlcolm Broomhead
Managing Director and CEG



Review of Operations

Orica continued to improve earnings with underlying net profit after tax’ for the year ended 30 September 2004 up 20% to $326M.
NPAT, after significant iterns, of $328M was up 226% comparad to the previous corresponding period (pap).

Financial Highlights

«  20% increase in underlying NPAT fo 33260 (pep: $270M).

*  Sales revenue up 16%.

« Earnings per share® up 22% 0 11,18,

« Return on shareholders’ funds® increased to 23% (pop: 20%)

+ Final dividend up 32% to 45 cents per share {cpsi — franked at 21 cents,

Business Highlights
« Record results in Mining, Chemicals and Consumer Products reflecting robust market conditions, further efficiency gains and benefits from
acquired businesses.

« Improved profitability from Fertifisers reflecting some drought recovery and a full year impact of Pivot earnings (pop included 4 months) in addition
to significant detivered synergies from the merger of tncitec Fertilizers and Pivot.

Mergers, Acquisitions, Development

« Completion of the acquisition of indian Explosives Limited and initiating Explosives Systems india.

« Successfui early commissioning of 40% additional ammonium nitrate capacity at Kooragang Island (Mew South Wailes),
« Purchase of SME glectronic detonator technology from Sasol in South Africa,

« Signing of & Mining Senvices Joint Ventuse agreement with the Znamja group i the Xuzhass region of Siberia,

+ Completion of the acquisition of Yates Consumer Lawn and Garden Care business.

« Acquisition of Bronson and Jacobs food and speciality chemicals business.

«  Acqguisition of Marplex Group of companies.

Outlook ~ 2005

Continued strong earnings momentus (subject to normal caveats around extent and timing of rainfali and general economic conditions) driven by:
* ongoing improvements in our businesses,

« full year impact of recent acquisitions; and

« impact of recent ammonium nitrate plant expansions on the East Coast of Australia;
partially offset by

« increased expenditure on growth projects and business development activities (of up to $30M, before tax).

" Met profis after tax (NPAT) and minorities before significant items
“Before significant iterns

Shareholder Scorecard

Earnings per Share™ and Return on Shareholders’ Funds Dividends per Share
Year End Share Price
EPS — Canig Shara Price % ROSHE % Cens per share
120 24 24
150 20 20 75
80 6 16 B0
20 12 12 L
40 B z 36
20 1 4 s
2000 2002 2003 2004 2601 w02 2003 2004 2001 MWEr 2003 2004

Key @& CpPS Year £ng Share Price
= Lefore sigrificant items

4



Review of Financial Performance

Revenue
Szles revenue increased by $652M (+16%) to $4,611M. Maior factors were!
s Actuisitions +$5940.
s Underlying volume improvernent of +$255M driven by
- some recovery from the drought;
- strong consumer confidence and manufactusing activity;
— improved mining volumes in Australiz and parts of Latin America and Europe; and
- some improvermnent in Morth American coal volumes.
s Currency movemnents -$164M.
Dwvestrments — Crop Care (reported in Other Operations -$3303.

Underlying Earnings Before Interest and Tax (EBIT)
Totzl underlying EBIT increased 25% to $553M (pop: $4421) due to:
s ongoing cost efficiencies;
s improved product mix;
= the net impact of acquisitions and divestrents; and
» reduced depreciation charges following asset life extensions at Kooragang island and Gibson lsland in ine with extended gas contracts;
offsetting
- increased Costs associated with growth orojects and executive loan forgiveness;
- additional spending on MIEX® and other Advanced Watercare projects;
- increased marketing spend in Consumer Products; and
- increased environmental provisions in Fertilisers.

Interest

Met interest expense was $72M compared with $610 in the pcp. This increase is due to

* higher average debt levels following acquisition activities;

= completion of 5% share buy-back; and

« higher average interest rates following the completion of a US$185M Private Placement in October 2003
{increasing the tenor of debs to an average of 9.2 years).

s interest cover was 7.7 times (pop: 7.3 times),

Tax

s Tax expense was 31300 with an effective tax rate of 27% {pcp: 25%). The increase is largely attributable 1o the increased level of non-tax
deductibie goodwill following the buyout of the Inditec minorities, the merger of Incitec Fertilizers and Pivot and other recent acquisitions.

s A full year tax rate of arcund 27% is sustainable over the medium term.

Net Profit
s Net profit after tax and minority interests increased 20% to $326M {pop: $270M).
s Net profit after tax and significant items was $3280 {pp: $10TM).

Dividend

s Directors have increased the final dividend by 329 to 45 cps (pcp: 34 ops) franked at 21 ¢ps.

s Full year dividend has increased by 16 cents 1o 68 cents {pcp: 52 cents), representing a dividend payout ratio of 57% (pcp: 54%).
s Franking capacity is forecast to improve to around 50% in 2005 due to the reduction in unutilised Australian tax losses.

Share Buy-Back

« Dusing the year, Orica completed a 5% on-market share buy-back by purchasing the remaining 3.3% of share capital outstanding snder the scheme
at the beginning of the year.

* The total number of shares bought back was 13,854,402 for tofal consideration of $176.8M.
s On 3 November 2004, Directors announced a further on-market share buy-back of up to $250M.

Financdial Summary

Gales and EBIT Net Profit After Tax Before Cash Flow from
Significant {tems Operating Activities
Sales $M ERET Sh R1 She
£,000 6G0 360 6G0
5,000 560 300 560
4,000 400 248 400
3,000 300 ES 300
2,000 260 120 260
1,000 160 60 160
2001 2002 2603 2004 2081 2002 2003 2084 2601 2502 2003 2004

Key @ Sales E&IT
~ Hefore significard Bems



Review of Financial Performance continued

Significant Items
Significant items were a gain of $2M after tax {pcp loss of $170M). Major iterns in the current year were;

* toss of $7M in relation to legacy issues consisting of:
- $39M profit on surplus asset sales at Deer Park (Victoria, Australia) end Waitawa (New Zealand);
offset by
- $46M increase in environmental provisions for groundwater remediation at Botany;
* Restructuring and rationalisation costs associated with the North America Mining Services business of $28M; and
« $370 net tax refund in relation o a sale and leaseback fransaction previously disallowed by the Australizn Taxation Office (ATO).

Statement of Finandial Position
OGrica’s ‘balance sheet’ remains strong.

« Trade working capital has increased by $16M since March 2004 due to acguisitions (+37 1M offset by underlying irmprovernents in existing businesses,
espedially Fertifisers following the winter cropping season. Compared 1o the pap, trade working capital was 3960 higher due 1o the impact of several
acguisitions and higher sales volumes across alt businesses during the year

* Net property, plant and equipment is $680 higher than March 2004 and $811M higher than Septernber 2003, The increases are due mainly to
acquisitions and increased spending on sustenance and expansion capital partially offset by fower depreciation.

+ Net other assets are $33M lower than March 2004 due primarily to the net increase in environmental clean-up provisions (+$70M} and higher tax
liahilities offsetting the impact of goodwill recognised on recent acquisitions (Bronson and Jacohs and Marplex). Compared to the pop, net other assets
are $20M lower due to higher tax liabifities on higher profits and increased environmental provisions partizlly offset by the impact of goodwil:
recognised on acguUIsitions.

Cash Flow

Net operating cash inflows of $588M due to:

« EBITDA 17% higher to $7240M;

« Lower net interest paid of $5M due to the interest received on the sale and leaseback tax settlernent offset partially by higher interest paid on debt;

« Lower tax paid of $18M refiecting proceeds from the sale and leasebadk settlernent with the ATO offset partially by higher global tax paid;

« Increased investrnent in frade working capital of $15M (exciuding the impact of acguisitions) due to the higher level of sales volumes across all
businesses during the year,

« Net debt 2t $877M has decreased since March 2004, in fine with seasonal factors, surplus asset szles and a tax refund, but is $100M higher than 2003
due to higher average debt levels foflowing the buy-out of the incitec minarities, share buy-back and the impact of several acquisitions.

« Minority interests have increased due to the higher profits from Incitec Pivot.

+ (Gearing (net deb¥/net debt + equity) at 37.4% is 2.7pts lower than March 2004 and well within the new fargeted gearing range (35% to 45%;.

« Non-trade working capital cutflow of $180 primarily refiects restructuring payments (-$34M) made during the year (Incitec Pivot and North American
Mining Services) partially offset by the amortisation of major shutdown costs (+5 1405,

Net investing cash outflow of $381M due to:

« Sustenance capital spending at $146M was 74% higher than pop due in part to spending by acquired businesses. A focus on increasing the
productivity of existing assets continues;

+  Growth capitat spending of $53M largely related o the Kooragang Isfand ammonium nitrate expansion and de-bottlenecking the sodium cyanide plant
at Yanwun,

« Proceeds from asset sales of $72M were prirarily due 1o the sale of surplus assets; and

«  Acquisitions of $254M inciuded Yates Consumer Lawn and Garden Care business, indian Explosives Limited and Initiating Expicsives Systems India,
Bronson and lacohs and Marplex.

Net financing cash sutflows of $144M included:

* Anincrease in borrowings of $1420 to meet funding requirements in the first half;

« Daidend payrents of $1680; and

« Other finandng of $118M related to the on market share buy-back offset by the net receipts from exercise of share options.

Financial Leverage

Net Debt Gearing interest Cover
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Review of Business Segment Performance

Mining Services
Profitability increased by 9% fo $270M. This is the best full year result on record for Mining Services,

st (el
Highlights

s Record profit in Australia/Asia.

s ‘\olume growth across ali regions.

» Successful completion of the acquisition of Indian Explosives Limited and Initiating Explosives Systerns India and the electronic detonator technology
from Sasol in South Africa.

s Successful commissioning in August 2004 of an additional 40% ammonium nitrate capacity 2t Kooragang sland.
s Doubling of ~kon'™ electronic detonator sales over pap.

Business Summaries

Australia/Asia

* Sales volumes up in Australia driven by derand in the Hunter Valley {(NSW) and the Bowen Basin (Queensland). Szles revenue up 8% on a like for
like basis.

s Improved product mix leading %0 improved margins.

s Ammonia input costs increased substantially over pop.

s Profitability adversely impacted by the interruption of gas supply to Kooragang Island foliowing the explosion at Santos’ Moomba plant in the first
haif of the financial year.

North America

= improved volumes driven by stronger demand for coal fired electricity generation in the second half of the finandial year and a strong quarry and
construction market. Sales revenue in AUD was down due to deprediation of the USD {exdluding the impact of exchange sales revenue was up 14%).

s Increases in variable input costs {3620, especizlly ammeonia were largely, but not fully, recovered through increased selling prices. The inherent lag in
rise and falt contracts, and aggressive competitor pricing in the marketplace resulted in a net adverse EBIT impact of $6M.

s Reduced fixed costs and capital following commencement of business restructuring and rationafisation program.

s Restructuring benefits of $4M delivered in 2004,

Latin America

s Growth in volumes In most regions, except Venezuela.

«  Profitability adversely impacted by strength of local currencies offsetting benefits of increased i-kon™ sales in Argentina, Chile and Mexico.

Europe

s Improved volumes in Scandinavia, Spain and Germany offsetting lower sales in Turkey.

« increased electronic detonator volumes.

« During the year, an insurance caim, following the explosion in 2002 at the Wiirgendorf plant, was settled which favourably impacted current
year earnings.

Outlook ~ 2005

s Benefit of additional ammonium nitrate capacity on East Coast of Australia.

s Further benefits realised from North America Mining Services restructuring program.

s Full year benefit of improvernent in Morth America coal markets.

s Armmonia input costs and purchased ammonium nitrate costs expected 0 remain high.

Finaﬂcial performaﬂce 2004 SO USSR USRS L

“profitability increased by 9% 1o $2
_record for Mining Services, 7+

70M. This s the best full year resuit on

2004 2003 Change FALY® "

’ B = e T T T .
CFER 7 _'ﬁBiYi\a%argén L N I I L R S e ey

; @ TBTHZ e :
A @ EBTHL - AustratiafAsia 157.8 136.8 15% .

T L ot A T P E— oy T P
T _ T N T T TR T
FTanD EEE e BT pme T . ————— ——— —

2001 2002 003

Tl Favurable, () = Unfavgurable



Review of Business Segment Performance continued

Fertilisers

tncitec Fertilizers merged with Pivot Limited on 1 June 2003 creating Australia’s leading manufacturer and
distributor of fertiliser, incitec Pivot Limited.

Fertilisers delivered significantly improved earnings in the year ended 30 Septernber 2004 compared to the pep reflecting

soime recovery from the drought, full year earnings from Pivot and delivery of significant merger synergies.

Hightights

-

-

-

Leading East Coast Australia market share retained despite strong competition.
Efficiencies of $350M delivered.
Sarne recovery from the drought {albeit patchy across regions),

Business Summary
Revenue growth of $376M {(+49%) due to:

« Additional sales from the merged Pivot business of $362M, and

s Incitec Fertilizers sales improved by approximately 11% (3740} reflecting higher giobal fertiliser prices and improved sales mix
{hias towards manufactured products compared to traded product),

« Some improvermnent in voiumes (+3 1106},

+  (Overall prices were higher than 2003 due to:
- improved manufacturing margins (+3$200M) from higher global urea prices {increased from US$1354 o USE1614) and freight

rates were partially offset by strong competition in a soft rmarket, particularly in ammonium phosphates (<380 and

— Higher suiphuric acid (up $EM).

* Delvered efficiency benefits of $50M {pop: 360}

* Increased depreciation and amortisation charges of $8M.

* Increased environmental deanup provision for Parafield Gardens {(South Austratiay (+3 12045

« EBIT contribution from Pivot of $28M (pop: $10M).

Outlook - 2005

« Continued dry conditions in £ast Coast of Australia, particularly New South Wales.

« Adverse hedging impact due o expiry of zero rost coliared hedge positions and move 1o less favourable bought option position,

Gichat urea prices cusrently above frend levels.

' ._Financiai performance 2004
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Chemicals

Chemicals increased profitability by 6% to $1 140 over the record 2003 result.
CHEMICALS

Highlights

s Sales revenue in excess of 318 for the first time.

s Several acquisitions successfully integrated in the business and on track to meet Orica’s investment criteria.
* increased investment in MIEX® and other growth projects,

s Excellent manufacturing performance with ail plants running well.

s Successful expansion of the sodium cyanide plant at Yanwun (Queensland, Australia) to 50 ktpa,

Business Summaries

Chemnet

s Underlying sales up with good demand in major market segments.
- volume growth of 72 in Australia (mainly in building, refrigerants, industrial and surfactants segments); and
- wvolume growth of 9% in NZ {record volumes in the dairy segment}.

s Efficiencies and returns from acquisitions realised due to well executed integration.

s Adversely impacted by shortage of domestic sulphuric acid following 2 number of sraelter ciosures.

s Strength of the AUD and NZD against the USD adversely impacting contracts based on fixed percentage margins.

ChiorAlkali

* Sales to water treatment markets slightly down on pop following the mild 2003/04 summer,

s Net caustic soda prices down largely due o sigrificant competitor pricing pressure offset partially by improved volumes.

Adhesives and Resins

s ‘olumes up 11% drivers by improved wood panel markets (across Australia, Mew Zealand and Indonesia).

* Smazlt dedline in margins due to ingeased volumes in lower vaiue resins sales.

Mining Chemicals

s Cyanide sales up 8% foliowing strong demand from gold miners offshore.

s Input costs, particularly ammonia and freight, up $3M.

* Significant pressure on sodium cyanide pricing arising from competitor activity, particuiarly in the first half of the financial year.

MIEX®

*  Progress on commerdialisation continues o be made in the USA, Europe, Asia and South Africa.

s Commerdalisation costs of 311M (popr 390 reflecting increased activity in the USA, Europe and parts of Asia,

Outlook ~ 2005
Continued earnings mamenturn driven by:
s Fuil year impact of earnings from acquired businesses;

s Organic growth in existing businesses; and
* Improved performance in Mining Chemicals due to recent plant expansion,
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Review of Business Segment Performance continued

Consumer Products

Earnings significantly improved to a record EBIT of $100M (+129% on pop) with a focus on improved product
mix and reducing the cost base of the business.

CONSUMER
PRODULTS

Hightights
« Sales revenue growth of 17%, with eleven meonths contribotion from Yates. Excluding Yates, revenue was up around 4%.

« Sales and margin irmprovement through favourable business and product mix changes undenwritten by increased
investrnent on marketing and product launches of $7M.

« Integration of Yates Consumer Lawn and Garden Care business progressing to plan.

* EBIT margin slightly reduced due to the inclusion of Yates.

« Trade working capital to safes of 11.8% at year end reflecting continued discipline asound capitai management.

Business Summaries
Paint and Woodcare
+ Sales up over 3% waith solid underlying demand in both frade and retail segments and prices remaining largely snchanged.

«  Profitability improvernent delivered through focus on produce sales mix, increased marketing and contribution
from new product innovations.

« Increases in raw material costs largely offset by the appreciation of the AUD.

+ Increased marketing spend due 1o extensive new product development activity during the vear.

« Continuztion of favourable market conditions in New Zealand (both volume and market growthy.

+ Market share broadly in ine with the previous year.

« Improved customer service evels and further improvement in working capital, particuiady inventory and frade debtors.
Other

« Adverse impact of drought and legislation of water restrictions around Australia on both garden care and car
care market segrments.

« Product relaunches including Liguid Nails, No More Gaps and the Lush range of lawn care products.

« Selleys profitability significantly improved through strong top line growth and continued improvements in
cost and operational efficiency.

« Parfix brand of sealants and adhesives added to the Selleys portfolio.

+ Integration of Yates on track with ongoing focus on profit improvement through cost reduction, operational
efficiency and sales developrment.

+ Continued growth in the powder coatings segrent.

Outlock — 2005

+ BDemand in frade paints to remain steady whilst retait demand will be dependant on continuing consumer
confidence in Australia and New Zealand.

* Full year impact of the Yates integration.
+ Upward pressure on input costs due o ol and commodity pricing outiook.
« Further benefits of investment in brand equity and new produdts to flow through.
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Other Operations, Corporate and Support Services

Plastics and Divested Business POLYMERS c@:

Qenos Holdings Pty Ltd

Orica’s investment in Qenos was written off 1o zero in March 2003 and equity accounting discontinued.
I Septemnber 2004, Genos conduded an agreement to restructure its debt fadlities and a formal sale process is now underway.

Corporate Centre and Other Support Costs

« Comorate centre costs of $28.8M were $3.6M above pop due to higher costs assodated with business development
orojects {(+$21, community sponsorship program (+3$0.6M) and increased salary and incentive costs {(+$T1M) .

s Other support costs of $7.3M were $30.4M higher than pep.

- Buring the year provisions of $4 were recognised in relation to the Senior Executive Loan Plan forgiveness,
following the achievernent of share price hurdles,

- Net insurance costs were approximately $4M lower than the pap reflecting 2 lower number of daims in the current year,
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Board Members
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Donald P Mercer
BSc {Mons) MA (Econ)
Age 63

Chairrnan and Non-executive director since Cotober 1897 Appointed Chairman in May 2001,

Chair of the Remuneration and Appointreents Committes, Comporate Governance and Nominations Committes.

A Mercer has broad husiness experience obtained as a senior executive of maior international organisations. He spent 19
years in various iternational roles with the Royal DutchyShell Group of Companies and 13 years with the ANZ Banking Group
wehere he was Managing Director and Chief Executive Officer from 1892 to 1997

Chairrnan of Australia Pacific Airports Corporation £3d and The State Grehestra of Victoria, Chairman of the Australian tnstitue
of Company Directors Ltd.

Malcobm W
Broomhead
BE, MBA
Age 52

Sanaging Director and Chief Executive Cfficer since Septermnber 2001,
ddamber of the Corporate Goverrance and Nominations Comrmittes

M Broomhead was Managing Director of North Uimited, a global diversified resources company. Prier to joining North Linsted
in 1990, Mr Broomhead held senior operations and Snandal positions with Indusirial Eouity L, Peko Wallsend £3d and 846
Holdirgs Ltd.

Michael £ Beckett
BSc, FIRA, FRSA,
Age 6B

Mor-executive director since July 2002

sdember of the Remuneration and Appoirtments Committes, Corporate Governance Committee and the Ewironment Committes
wir Beckott brings considerable international mining and idustrial expertise to the Board. He began his career in the explosives
industry in Canada and has extensive sxperience as an independent director in Burope, Africa, North America and Agstralia.

Chairrman My Travel ple, Watts Blake Bearne & Co ple and Lendon Clebs International plg (UK, directar of Morthara Platinuen
Lirited and ddvelaphanda Resources Limited {South Africa) and dorthern Grion Lid (Canada).

Peter ) B Duncan
BCAE {Mots) GradDip (Bus)
Age 63

Mon-executive director since fune 2001,

Chairman of the Audit and Risk Management Committes and member of the Remuneration and Appoirtments Corarmities.

w4 Duncan has financial and imernational business expertise follovding an irternational career with the Royal DutchyShall Group
of companizs in serior finance, marketing and general management pasitions, finally as Chairman of the Shell comparies in
Austratia and New Zealand.

Chairrman of Scania Aostralia, a direcior of National Australia Bank £, GasMet Australia Ltd and CSIRG and a member of
Siermens Australia Advisory Soarnd.

James W Hail

BComrm, FCPA
Age 53

Evecutive Director Finance sice lanuary 2002

W Hall has extensive Australian snd internationst experience in the industrial and mining sectors and valuable experiance in
business performance improvement and balance shest management. Prior to joining Orica Mr Hall was Vice President, Group
Accourting and Controller at 8HP Billiton Lirited.

Diractor of Genos Pty Ltd.

Garry Hounsell
BBus (Accounting),
FCA, FACD

Age 45

Appointed a non-executive director in September 2004, Member of the Bosrd's Audit and Risk Management Committee and
a member of the Remuneration and Appointmerts Committee.

S Hounselt has exdensive experience in cotporate finance, business management and technical accounting and audit
reguirarmizrts in Australiz and overseas. Through his reles in Arthur Andersen, ncuding Chisf Executive Gfficer and Courtry
Managing Partner, snd Emst & Young he has gsined 2 broad knowledge of the manufaciuring and mining sectors. My
Hounsell retired 55 a partner of Ernst & Young in June 2004,

Diractor of Mufarm Limited.

Peter Kirby

BEc {Mons), MA (Fcor)
BB A

Age 57

Norrexacutive director since uly 2003.

ftember of the Rermuneration and Appoirtments Committes, Corporate Governance Committes and the Erwironment Comimittes.
w4 Kirbyy brings industry knowledoge and commercist experience fram a career in diversified industrial companies. My Kirby was
the Managing Director snd CEO of TSR Lid until April 2603, Prior to joining TSR Mr Kirby was with ¥nperisl Chemicals
Industries ple for 25 years in a variety of senioy management positions aroand the world, including CEC of IC] Pairts.

Diractor of ddacguarie Bank Limited.

Graeme R Liebelt
BEc {Mons)
Age 50

Executive Director since fuly 1997,

fdember of the Environment Commities.

a1 Liebelt has been an executive with the Orica Group (formerdy 821 Austrafia Limited) for 15 years in refes ingluding Managing
Director of Dulux Australia, Chairman of Incitec Limited and General Manager Plastics and Advanced Sciences Groups. My
Lighelt &5 currently Chief Executive Officer of Crica’s Mining Services business with group functional responsibility for safety
heaith and erwirorenent, and Government Relations.

Digactor of Incitec Pivot Limitad.

Michaet Tilley
GradDip, BA
Age 50

Mon-esecutive director since Novernber 2003

ftember of the Audit and Risk Management Comrmittes and Remuoneration and Appointmerts Comgmittee.

w4 Tilley has experience in corporate strategy and business including 16 years as an investraent banker with Centaurus
Corporste Finance and Merrill Lyrch, My Tilley weas head of Mergers and Acquisitions Asia and Australia, and Executive
Chairrnan of Meril Lynch Australia.

sdanaging Director and Chief Bxecutive Officer of Challenger Rnancial Sanvices Group Lid.

Catherine M Waklter

Abd, LB (Hons) LM MEBA,
Age 52

Mon-esecutive director since October 1938,

ftember of the Rermuneration and Appoirtments Committes and the Environmert Committes.

Hrs Walter has wide experience in regulatory and commercial matters through her involvernent as a director of a number of
mizjor Austrafian comparies, Chairman of the Federal Governments Business Regulation Advisory Group and as former
Melbourne Managing Partner of Clayton Utz, a maior Australian law firm snd former Commissioner of the City of Melbourne.

Diractor of Australian Stock Exchange Ltd, Australian Foundation Investrment Company Limited, The Walter & Eliza Hall
Institute: of Medical Research and Mealbourne Susiness School Ltd,




Group Executive Team

Malcolmn W
Broomhead
BE, MBA
Age 52

Maraging Director and Chief Executive Officer,

Maicoim joined Orica in September 2001, He has led a significant improvement in the performance of the Company and the
change i culture, efficiency snd strategic direction of the Grica group. Previously he was Managing Director and Chief
Executive of Morth Limited from January 1999 until the company wss acguired by Rio Tinto ple v Cotober 2000,

Malcoim's career with Morth spanned 10 years. He held various senior roles prior to becoming Managing Director including
Deputy Managing Director, Execuitive Director, Operstions and Chief Financial Gfficer. Prior to joining North Malcolm held
senior operations, enginesning and financial positions with industrial Squity Ltd, Peko Wialisend Ltd, and M Holdings Lt and
worked in the United Kingdom, Middle East and Papua New Guinea as well as i Austradia.

Peter Bailey
Dip (Bus)
Age 48

General Manager Consurrer Products.

Peter has been with the company for 27 years, joining in 1977 35 a marketing graduate. Progressing through a succession of
roles in our Consumer Products group, he has accumulatad extensive experiance soross most business aress within GCF and
in all facets of the OCF operation.

Peter has developed strong sefationships with OCP customers and suppliers and was ideally suited to tske on the rofe of OCP
General Manager in Aprd 2003 following three vears as General Manager of Sulux, GCP's largest business,

Barbara Gibson
Bse, FTSE
Age 56

General Manager Chemicals Group.

Barbara’s early career was primarly in the Health Care industry. She joined 10 Australia in 1985 as the Manager Pharmatesticals
and Diagnostics division, and has since performed a range of reles incuding Generst Manager, Ressarch Group, Corporate
Advisory Group and Plastics Advanced Sciences Group.

Barbara was sppoeirted to her current role as General Manager of Chamicals Group in 1997 Barbara is also cursently a Non-
Executive Direcior of incitec Pvot Limited and the Deputy Chairman of Biota Heldings Limited, Barbara is a member of the
Aastralian Academy of Technologicsl Sciences and Engineering. She was awarded an Australian Centenary Medal in 2003 for
Sendres to Austraian Society in Medical Technolooy

James W Hall
BCormm, FCRA
Age 53

Executive Director Finance.

Frior to joining Crica in January 2002 lames was Vice President, Group Accourting and Controller at BHP Billiton Limited.
i1 32 years with BHP larses held 3 range of senior finandal management roles in a varety of locations induding Assistant
Treasursr and Generst Manager, BHP Steel internationsl.

As el as bis extensive Australian and international experience in the industrial and mining sectors, lames has substantial
financial skils and valuable sxperence in business performance irngrovernent and balance shest management.

Patrick J Largier
BSc (Mons)
Age 47

Group General Manager Strategy and Acguisitions.

Patrick joined the comparny in 1592 and has managed a number of businesses in the Plastics, Advanced Sciences and Chemnicals
Groups. Most recently he was General Manager of the Chlordlksl Division which included developrment and
commercialisation of Orica’s MIEX® technology. He assumed his currant role in July 2004 sher completing Harvard's Advanced
Managermert Programn. Prior o ioining Orica, Patrick worked for Shell for nearly ten vesrs. During this period he was based in
Cape Fower znd London, holding a variety of commerdal, business development and planning rofes in Shel} South Africa and
Shedl ternational. His early career included positions with frmpala Platinum and Process Pant Pty Ltd in South Africa.

Graeme R Liebelt

Executive Director and Chief Executive Officer - Crica Mining Services.

BE¢ (Hons) Graeme has held a variety of key positions within the Crica group since joining in 1982 including General Manager Flastics
Age 50 and Advanced Scisnces Groups ancd Chief Executive of 101 Paints Pacific. He assumed bis currert role in August 2000
Fricr to joining Crica Grasme held a number of senior positions including Marketing Direcior, Repeo (Australia), Marketing
Sirecton Philip Morris {Australial and Consaltart for Pappas Carter (now Boston Consudting Group).
Jonathan Chief Strategy Officer,
Nightingaie Jonathan joined Crica in August 2002 from Blue Ciedle Industdes plo where he was a London-hased Group Stratedy Director
BS¢, PhDd His responsibiities included corporste strateqy, strategic planning and giobal business developrent. Prior to that he held the
Age 39 positions of Director of Group Strategy for international ogistics and mowving senvices group NRC ple inow Exef plcd and

Business Development Manager for building products manafacturer Camas pic. lonathan has been 2 management consudtant
foor Mekirsey and Comgary in London and a financial anafyst with Morgan Standey in Landon.

Shaun OSullivan
BCA, MBA, MCPA
Age 49

General Manager Business Development.

Shaun joined the compsny in September 2001 and became General Manager, Busingss Developrent in May 2002 where bis
ofe indludes efficency projects, continuous improvement, procuremant and new business integration. He has worked in the
Australian resourcas sector initially for sicyears at MM Holdings Lid in various senior finance roles and then for 13 years at
North Limdted. At Nostiy he held 2 number of positions, including Group Treasurer and Mansger Corporate Strategy, CFG of
Energy Resources of Australis, CEG of North Forest Producs and Executive General Manager, Business Developmesnt,

Greg Witcombe
B¢
Age 50

Managing Director, Inciter Pivot Limited.

Greg has been with the company for 27 years. He joined in 1977 85 a research chemist with the Agricuitural Products
husiness before moving into 3 series of commerdal rofes that ook bim around Australia as well a5 on secondment to the
United Kingdom. His serior management positions have included foar years as General Manager Mining and Trading Division
(1) and two years as General Manager Polyethylene Group.

Grag assurmad his curtent sole as Managing Director, Incitec Pivet Lirsited in June 2063 following almost five years as
Maraging Director, Incitec Limited.

Michaela Healey
Company Secretary
LLB, Gradbig
Resources Law, FCIS
Age 37

Michaels was appointed Compary Secretary of Orica Limited and its Australian subsidisdies i fanusry 2007 and is responsible
for corporate governance, secretariat and corporate affairs. Before joining Orica Michsels was Company Secretary and Legal
Counsel of North Umited. Michaela is 2 fellow of the Instituze of Chartered Secrataries.
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Corporate Governance

Grica’s directors and management are committed to conducting the company’s business ethically and in accordance with high standards of
Corporate governance.

This statement describes Orica’s approach o corporate governance. The Board believes that Orica’s policies and practices comply in alf substantial respects
with the ASX Corporate Governance Coundl Principles of Good Corporate Governance. The company's corporate governance poficies can be viewed on
the company’s website.

Integrity of Reporting

The company has controls in place at the Board and business group level that are designed to safeguard the company’s interests and ensure the integrity
of its reporting. These indude accounting, financial reporting, safety, health and environment and other internal control policies and procedures, which are
directed at ensuring the company fully complies with ali reguiatory requirements and community standards.

Both the CEO and chief financial officer are required to state in writing to the Board that the company’s finandal reports represent a true and fair view, in
ali material respects, of the group's finandial condition and operational results and are in accordance with relevant accounting standards.

Comprehensive practices have been adopted to ensure:

+ Capital expendizure and revenue commitments above a certain size obtain prior Board approval.

* Fnancial exposures are controlled, including the use of derivatives.

+ Safety, health and environment standards and management systerns are rmonitored and reviewed o achieve high standards of performance and
compliance.

+ Business transactions are properly authorised and executed.

tnternal audit has 2 mandate for reviewing and recommending improvement to controls, processes and procedures used by the company across its

corporate and business activities. The companys internal audit is managed by the chief risk officer and undertaken by an independent firm of auditors.

The company’s financial accounts are subject to an annual audit by an independent, professional auditor who alse reviews the company’s half-yearky
finandial staternents, The Board Audit and Risk Management Committee oversees this process on behalf of the Board.

Risk Identification and Management

The Board has in place integrated risk management programs aimed at ensuring the company conducts its operations in a manner that allows risks to
be formally and systematically identified, assessed and appropriately managed. Businesses have the responsibility and accountability for implementing
and managing the standards and processes required by the program.

The company has created a separate role of chief risk officer reporting to the CEO to manage the company’s internal controls and risk management.

During 2004, the Board Audit and Risk Management Cammittee further enhanced the risk management cultuse within the business units. The risk
managernent framewaork has been refreshed to reflect the current operating environment. Risk assessments and control reviews have been strengthened
for major capital projects and proposals, Forensic auditing is now undertaken at alf business units and the internal audit programs link with risk
management has been tightened.

Details of the company's policies relating to interest rate management, forward exchange risk management and credit fisk managernent are inciuded in
Ngtes 32 and 33 of the finandal statements.

The Board

Rele

The primary role of the Orica Limited Board is the protection and enhancement of long-term shareholder value. The Board is accountable to shareholders
for the performance of the company. It directs and monitors the business and affairs of the company on behalf of shareholders and is responsible for the
company’s overalt corporate governance.

The Board responsibilities include: appointing the chief executive officer and succession planning, approving maior strategic plans, monitoring the integrity
and consistency of managernent's control of risk, agreeing business plans and budgets, approving major capital expenditure, acguisitions and divestrents,
approving funding plans and capital raisings, agreeing corporate goals and reviewing performance against approved plans.

Responsibility for managing, directing and promaoting the profitable operation 2nd development of the company, consistent with the primary objective of
enhancing long-term shareholder value, is delegated to the CEQ, who is accountable o the Board.

The Board recognises the respective rales 2nd responsibilities of the Board and management in the charters prepared for the Board, CEO and chairman and
in the company’s reserved autharities approved by the Board.

Composition
The Board considers that its structure, size, focus, experience and use of committees enables it to operate effectively and add value to the company.

Grica maintains a majcrity of non-executive directors on its Board and separates the role of chair and CEG. The Board currently comprises 10 directors:
7 independent non-executive directors, including the chairmnan, and 3 executive directars, including the CEO.

Details of the directors a5 at the date of this report, including their gualifications and experience are set cut on page 12.

The compasition of the Board seeks to provide an appropriate range of experience, skills, knowiedge and perspective to enable it to carry out its
obligations and responsibilities. In reviewing the Board's composition and in assessing nominations for appointment as non-executive directors, the Board
uses external professional advice as well as its own resources to identify candidates for appointment as directors,

The balance of skills and experience of the Board is critically and regularly reviewed by the Corporate Governance and Mominations Committee,
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Independence
The Board recognises the spedial responsibility of non-executive directors for monitoring executive management and the importance of independent views.
The Board regularly assesses the independence of each director. For this purpose an independent director is a non-executive disector whom the Board

considers to be independent of managerent and free of any business or other relationship that could materially interfere with the exerdise of unfettered
and independent judgment.

The chairman and ali non-executive directors are independent of executive management and are free from any business or other relationship that could
compronise their ability to act in the best interests of the company.

Each director i obliged fo immediately inform the company of any fact or ciscumstance which may affect the question of the director's independence.

If a conflict of interest arises, the director concerned does not recelve the relevant Board papers and is not present at the meeting whilst the item is
considered, Directors must keep the Board advised, on an ongoing basis of any interests that could potentially confiict with those of the company.

Selection and Appointment of Directors

The directors are conscious of the need to ensure that Board members possess the diversity of skill and experience required to fuifil the obligations of
the Board. In considering membership of the Board, directors take into account the appropriate characteristics needed by the Board to maximise its
effectiveness and the blend of skills, knowledge and experience necessary for the present and futuse needs of the company.

Nominations for appointment to the Board are considered by the Corporate Governance and Mominations Comimittee and approved by the Board as
a whole.

Non-executive directors are subject to sharehgider re-election by rotation at least every three years. Non-executive directors are appointed for a maxirmum
term of 10 years. All directors must obtain the chairman's prior approval before accepting appointment o the Board of a publicly listed company.

An orientation prograrm is offered o new directors including a program of site visits and briefings on Grica’s businesses and operations and key policies
and controls.

Board Meetings

The Board has 9 scheduled meetings per year, of which 7 are of 2 — 3 days duration. Directors attend such additional meetings as the business of the
company may require. Directors receive comprehensive Board papers in advance.

I those months that Board meetings are not scheduled direcsors receive finandial and safety, health and environment reports and an update from the CEOQ
on the performance of the company and any issues that have arisen since the last Board meeting.

As well as holding regular Board meetings, the Board sets aside additional time annually o comprehensively review business plans and comypany strategy.

In coniunction with of in addition to scheduled Board meetings, the non-executive directors meet together without the presence of management or the
execuUtive directors 1o discuss company matters.

To aid the effectiveness of Board meetings each scheduled Board meeting Is subject to a critical review. At the conclusion of the meeting 2 nominated
director provides a critigue of the Board meeting evaiuzting the standard of the material received by the Board and the quality of the contribution made by
directors to the consideration of issues on the agenda.

Directors receive ongoing education on Orica’s businesses and the major reguiatory controls relevant to the company. Directors alsc undertake site visits 1o
a range of Orica operations 1o meet with employees, customers and other stakeholders,

Board Performance

Each year directors agree objectives for the Board for the forthcoming finandial vear. At the conclusion of the year the Board carries out a formal annual
review of its performance against its responsibifities and objectives. The purpose of the review is to identify any areas of weakness or scope for
improvement and to focus on spedific performance ohjectives. Directors standing for re-election are subiect to a performance review conducted by

the chairman.

An independent review of Board performance, induding the effectiveness of each Board Committee, is undertaken periodically.

The non-executive directors are responsible for regularly evaluating the performance of the chief executive officer. The evaluation is based on specific
criteria, including the company's business performance, short and long-term strategic ohjectives and the achievernent of personal ohiectives agreed
annually with the chief executive.

Access to Information and Independent Advice

Each director has the right of access to ali relevant company information and to the company’s executives and, subject to prior consuttation with the
chairman, may seek independent professional advice at the company’s expense. Pursuant to a deed executed by the company and each direcsor, a director
aiso has the right 1o have access to all documents which have been presented to meetings or made available whilst in office, or made available in relation
to their position as director for a term of seven years after ceasing to be a director or such longer period as is necessary to determine relevant legat
proceedings that commenced during this term.

Shareholdings of Directors and Employees
Directors are required to hold a mirimum of 1,000 shares, Their current sharehoidings are shown in Noge 35, Most directors hold significantly rore than
the minimum hoiding.

The Board has approved guidelines for dealing in securities. Directors and erployees must not, directly or indirectly, buy or self the shares or other securities

of any company, indluding Orica, when in possession of unpublished price sensitive information which could rmaterially affect the value of those securities.

Sutyect to this restriction, directors and employees may buy or sell Orica shares:

s in the 28 day period cormmencing 24 hours after the announcement of the Orica half-year results; and

= in the period commencing 24 hours after the announcerent of the full-year results and ending 31 January, approximately & weeks after the company’s
Annual General Meeting.

Directors and employees must not engage in short-term deating in Grica's shares or those of any related company.

Directors and Group Executive members must receive clearance from the chairman or company secretary for any proposed dealing in Orica shares.
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Corporate Governance continued

Any transaction conducted by directors in shares of the company is notified to the Australian Stock Exchange. Each director has entered into an agreernent
with the company to provide information to allow the company to notify the ASX of any share transaction within 5 business days.

Directors’ Fees

Total remuneration for non-executive directors is determined by resolution of shareholders. Non-executive directors’ fees are determined by the Board
within the aggregate amount of $1.2 million approved by shareholders at the 2002 Annual General Mesting. Rule 48 of Orica’s Constitution provides
that the remuneration forming part of the aggregate freecap for non-executive directors approved by sharehoiders does not include retirement benefits
ar superannuation.

The total fees paid to non-executive directors for the 2004 financial year, excluding retirerent benefits and superannuation was $768,300.
The details of rernuneration paid to each non-executive director during the last financial vear is set cut on page 77.

tn determining the level of fees the Board reviews data on fees paid by comparable companies and receives expert independent advice regarding the level
of remuneration required to attract and compensate directors of the appropriate calibre and for the nature of the directors’ work and responsibilities.

Mon-executive directors do not participate in any incentive schemes.

The Company has discontinued retirement allowances for all non-executive directors. The directars appointed prior o 1 July 2002 preserved their
retirernent allowances as at 1 July 2004 with no indexation and the allowances will be paid to the eligible directors on retirernent.

Executive Remuneration

The Board believes that executive remuneration should be fair and reasonable, structured effectively to motivate and retain vaiued executives and designed
to produce value for shareholders.

The terms and conditions of executive share and option schemes and the incentives payable to the Group Executive and the CEQ direct reports require the
prior approval of the Remuneration and Appointments Committee which is comprized of all of the non-executive directors. The measures for short-term
performance payments 10 senior executives are related to achievernent of NPAT, safety and environment and spedific strategic targets. Incentive awards can
increase for performance meeting set stretch targets.

Details of the key executive's remuneration are shown in Note 36 of this report. Details of the existence and conditions of all share 2nd option schemes
currently in operation, including the details of performance hurdles are set out in Note 34,

Board Committees

The Board has estallished charters for the operation of its cormmitiees. The charters are reviewed annually and objectives are set for each cornmittee.
The minutes of these committees, other than the Remuneration and Appointments Committee, are circuiated to the Board.

Audit and Risk Management Committee

The Audit and Risk Managernent Committee comprises three independent non-executive directors with relevant financial, commercial and risk
managernent experience. The chairman of the Audit and Risk Management Committes is separate from the chairman of the Board. My Peter Duncan is
the current chair of the Audit and Risk #anagement Committee and the other mernbers are Mr Mike Tiley and Mr Garry Hounsell. The members of the
committee contribute 2 range of financial and accounting skilis and experiences. The comsmittee is charged with assessing the adeguacy of the company's
financial and operating and environmental risk rmanagernent controls, compliance with legal requirernents and ethical guidelines affecting the company.
The committee meets at least four times per year,

The committee assesses and reviews external and internal audits and any material issues arising from these audits. It also assesses and reviews the
accounting policies and practices of the group as an integral part of reviewing the half yearly and full year accounts for recommendation o the Board.

it also makes recommendations to the Board regarding the appointment of external auditors and the level of their fees and provides 2 facility, if necessary,
to convey any concerns raised by the internal and external auditors independently of management infiuence.

The external and internal auditors attend committee meetings and meet privately with the committee at least twice per year.
The company’s external audit firm was most recently appointed in 19897 and the partner managing the audit will rotate in Getober 2005,

The Audit and Risk Management Committee ensures that the level of any other senvices provided by the auditor is compatible with maintaining auditor
independence. Restrictions are placed on other services performed by auditors and projects outside the scope of the approved audit program require the
approval of the chairman of the Audit and Risk Managerment Committee. Any other senvices with 2 value of greater than $20,000 must be submitted o
the Committee for approval in advance of the waork being undertaken. The committee is asked to ratify any other services less than $20,000 in vaiue.
The fees paid to the company's auditors for audit and other services are set out in Note 29,

Remuneration and Appointments Committee

The Remuneration and Appointrments Committee, which comprises all the non-executive directors, is chaired by Mr Don Mercer and raeets at least three
times per year, It reviews the performance and remuneration of senior management including executive directors. Remuneration is set by reference to
independent data, external professional advice, the company’s drcumstances and the requirernent o attract and retain high-calibre managernent. it also
has responsibility for overseeing the appointment and succession of the executive directors and the mermbers of the Group Executive.

Corporate Governance and Nominations Committee
The Corporate Governance and Mominations Committee comarises Mr Don Mercer, Mr Malcoim Broomhead, Mr Michael Beckett and Mr Peter Kirly.

The committee monizors new developments in corporate governance practices and evaluates the company's poiicies and practices in response to changing
external and internal factors.

This committee also deals with the nomination of directors and considers the most appropriate processes for review of the Board’s compaosition and
performance. The committee evaluates the compasition of the Board and the annual program of matters considered by the Board to determine whether
the appropriate mix of members and business exists 1o enable the Board to discharge its responsibilities 1o shameholders.
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Environment Committee

I August 2004, an Environment Committee was Created 1o assist the Board in the effective discharge of its responsibilities in relation to environment
rnatters arising out of activities within the company as they affect employees, contractors, visitors and the comaunities in which it operates.
The committee comprises Mr Peter Kirby {Chairman), Mrs Catherine Walter, Mr Graeme Liebelt and #r Michael Beckett.

The committee reviews the company's compliance with the environment policy and legisiation and reviews envirenmental obiectives, targets and due
diligence processes adopted by the company.

Continuous Disclosure and Keeping Shareholders Informed

The company seeks to provide refevant and timely information to its shareholders and is committed to fulfilling its obligations to the broader market for
continuous disclosure and enabling equal access o material information about the company.

The Board has approved a continuous disclosure policy 0 ensure that the procedures for identifying and disclosing material and price sensitive information
inn accordance with the Corporations Act and ASX Listing Rules are dlearly articulated. This policy sets out the obligations of employess and guidelines
relating 1o the type of information that must be disclosed.

Information provided o and discussions with analysts are sublect to the continuous disciosure policy. Material information rust not be selectively disciosed
prior 1o being announced to the Australian Stock Exchange. The Cornpany Secretary is the person responsible for comrmunication with the Australian
Stock Exchange.

The www.orica.com welsite contains coples of our annuzl 2nd half year reports, ASX announcernents, investor refations publications, briefings and
presentations given by executives gncluding web-casts} plus links to information on our products and services. Sharehgiders may elect to receive electronic
notification of releases of information by the company and receive their notice of meeting and proxy form by email, Blectronic submission of proxy
appointrnents and power of attorney are 2lso available o shareholders. Page 96 of this report contains details of how information provided to shareholders
may be obtained.

The Board encourages full participation of sharehoiders at the Annual General Meeting. lmportant issues are presented 1o the sharehoiders as single
resoiutions. The external auditor attends annual general rmeetings to answer any questions concerning the audit and the content of the auditors report.

Code of Ethics

Orica acknowledges the need for directors, executives and ermployees to observe the highest ethical standards of corporate behaviour. Grica has adopted
a Code of Ethics to provide ermployees with guidance on what is acceptable behaviour. Specifically, the company reguires that all directors, managers and
employees maintain the highest standards of integrity and honesty.

The key elements of the code are:

= fairness, honesty and loyalty supporting all actions

s being aware of and cheying the law

s individually and collectively contributing to the well-being of shareholders, customers, the economy and the comrunity

« avoiding behaviour which is likely to reflect badly on employees and the company

* ‘'ppenness’ 2nd 'public disclosure” as the est for all actions.

To assist employees in applying the code in practice, the company has developed poficies and guidelines dealing with the following:
s safety, health and environment

« protection of information and the cornpany’s resources

s frade practices compliance

s onvacy

s confict of interest

s insider trading 2nd dealing in securities

s equal employment opportunity and harassment

s gifts and benefits

= prevention of, and dealing with, fraud.

The Code of Ethics is regularly reviewed and approved by the Board and processes are in place to promote 2nd communicate these policdes. An ‘Integrity
Hotline' has been established to enable empioyees to report breaches of the Code of Ethics,

The Code of Ethics may be viewed on the Orica website.

Safety, Health & Environment

Orica considers the successful ranagement of safety, health and environment issues as a vital issue for cur employees, customers, communities and
business success. At each Board meeting the directors receive a report on current safety, health and environment issues and performance in the group.
The Board receives more detailed presentations on safety, health and environment every six months,

I 2004 a separate Board Environment Committee was created to increase the level of focus on environmental issues at Board level.

The separate Safety, Health & Environment Performance Report that accompanies this Annual Report outlines the company's practices and performance
i these important areas. The Sustainabifity section of this Annual Report details the actions being undertaken by the company to improve its
environmental performance,

Donations

As Orica has significantly improved its financial performance in recent years, the corporate donations program was reactivated in 2004 with the creation of
the Crica Community Foundation. The equivalent of dividends payable on 2 shareholding of 0.15% of the company’s issued capital has been allocated for
donation in accordance with published criteria at the direction of the Corporate Governance and Mominations Committes. In 2004 approximately

$2 15,000 was allocated to the company’s corporate donations program {details of the donations program are available on the Orica website).

It addition o the corporate donations program, Orica’s operations contribute to their local communities with donations, sponsorship and practical support
and in 2004 an empioyee giving program was introduced across all Australian sites. The Orica Community Foundation has agreed to match the donations
rnade by employees o selected charities through the Grica 'Dare to Share’ program.

(Orica does not make political donations.

17



Sustainability

Grica is committed to running all of its businesses in a sustainable way. This philosophy has been embodied into the Orica SH&E policy as follows:

“We will manage all our activities with concern for people and the environment and will conduct cur business for the benefit of society and without
comprammising the guality of life for future generations .’

& key starting point for Orica in the drive to sustainability was the introduction of the five year programme Challenge 2000 which was focused on
improvements to the Company's safety performance to be foliowed by Chalienge 2005 which was expanded to indude improving the efficiency of energy
and water usage in addition to reduding waste generation. These programmes have been successtsl not only at raising the awareness of these issues
within the company but also at generating real improvements in the use of resources. Performance against these targets, with the exception of losses of
containment and distribution incidents, has been substantially achieved a year ahead of schedute and is reported in the annual Safety, Health and
Environment Performance Report and on the company's web site. New targets have now been agreed for Chalienge 2610 which will further the drive
towards the sustainability of our business.

To help better understand the requirements of a sustainable organisation, Orica has recently undertaken a project o investigate sustainability issues within
the organisation. This work was facilitated by The Natural Step and builds on the work that this organisation recently completed with Consurer Products.
The Natural Step is an organisation, founded in Sweden in 1983, which provides a framework that is increasingly being used by companies around the
globe to help thern to deal with issues of sustainability,

Resource Conservation

There has been a continued focus on rescurce conservation in particular in relation to the efficiency of the use of water and energy and on the emissions
of greenhicuse gases. This will continue for Challenge 2010 and in addition targets will be set for waste generation. Water usage from the Company’s
activities declined by 159% over the year from 3.02 tonnes per tonne of production in 2003 to 2.57 tonnes in 2004 due largely to improved plant
efficiencies. This equates to a 23% reduction from the 2000 baseline of 3.35 tonnes per tonne of production. In the case of energy, usage declined by
19% over the year from 6.51 gigajoules per tonne of production in 2003 to 5.30 gigajoules in 2004, again largely due to improved plant effidencies.

Greenhouse Gas Emissions

Grica has been a participant the Greenhouse Challenge programme run by the Australian Greenhouse Office (AGO) since 1996 and as such was one of
the first signatories. This is a voluntary programrme aimed at reducing the emissions of greenhouse gases, which are measured in terms of carbon dioxide
equivalent. These emissions are measured both as direct emnissions from the operating plants and the upstream contribution from power generation. Direct
erissions fror the Company's activities declined by 14% from 490 kg per tonne of production in 2003 to 420 kg in 2004, largely due to improved plant
efficiencies. This equates to a 26% reduction from the 2000 bassline of 570 kg per fonne of production.

These numbers exciude the contribution of nitrous oxide emissions from our nitric acid plants which will be counted in the Orica inventory from October
2004 and will be reported to the AGO as part of our Greenhouse Challenge agreement. Orica is continuing to improve its understanding of emissions
from downstreamn sources, which indude nitrous oxide from the use of nitrogenous fertilisers and methane from explosives, in addition to carbon dicdde
from both sources. The performance of Orica against the commitments in its Greenhouse Challenge Agreernent has been independently verified for the
&GO by consultants from the Snowy Mountains Engineering Corporation. No material discrepancies were identified.

Futuse reductions in Orica’s greenhouse gas emissions will arise from progressive incremental efficiency imorovements and the use of new technology as
old plants are eventually retired a2nd new, more efficient, plants are constructed.

Legacy Sites

A key issue 0 De addressed in driving towards a sustainable future is to ensure that land and the environment are not degraded by the impact of our
activities. Compliance with emission licence conditions remains at a very high leve! of 89.6% in 2004. in the future the focus will be on individual non-
compliances and on the measures faken to prevent a recurrence. The operation of many sites over very long periods, and when ervironmental standards
were very much Jower than those applying today, has inevitably led to problems of soil and groundwater contamination. Orica deeply regrets the impact
of this contamination on the envirenment and the communities in which we operate. Orica is cornmitted to rectifying these problems and in keeping
both the Jocal and broader communities informed of our progress in meeting these obiectives. As an example, 2 major programme of grounchwater
remediation is in progress at Botany, NSW where the groundwater has been contaminated with a range of chlorinated hydrocarbons as a result of past
industrial practices.

Over the fast ten years a nurber of redundant sites have been remediated and returned to benefidal uses at a standard acceptable for their intended use.,
Examples of these successes have included the remediation and subseuent sale of redundant chemicals and paint manufacturing sites at Cabarita and
Rhodes {NSWh, Port Adelaide (SA), Avondale and Panmure (N7, Cheltenham and Deer Park (VIC)

Hexachlorobenzene Waste

The historical production of chlorinated solvents and ethylene dichioride (EDC) at Botany has resulted in the accumulation of about 13,000 tonnes of
hexachlorobenzene (HCB) contaminated waste which comprises crude HCB in addition to tarry wastes, HCB contaminated soif, construction materials,
clothing and other materals. The buik of this material is currently stored in drums in a purpose built warehouse on the Botany site awaiting destruction in
compliance with the site operating licence and an act of the NSV Parliament. The destruction process that has been chosen is the AMEC Geobelt process.
The approval and development consent for the use of this process has requiired the publication of an Environmental Impact Statement, Comrmission of
tnquiry and a further review of the technoiogy by an Independent Review Pane! commissioned by the NSW bMinister for Infrastructure & Planning.

The recently released report of the Independent Review Panel has endorsed Geohdelt as 2 suitable destruction technology but has recommended that
destruction be undertaken at a remote location in NSW of lower environmental sensitivity rather than at Botany. The Company is now pursuing a search
for such a location. While this is in progress, there will be a need to continue 1o store the material and improved storage technigues are being researched
to meet this need. in addition, discussions are in prograss with the NSW BPepartment of Environment and Conservation with a view to amending the
cusrent site ficense, which reguires the material be destroyed by 2006,

Responsible Care

Orica has been an active participant in the Plastic and Chemicals industry Asscciation (PACIA) Responsible Care Programme since 1989, The Responsible
Care Programme is an initiative of the international chericals industry aimed at improving its safety, health and environment performance 2nd
communicating openly with all sections of the cornmunity. The program was started by the Canadian Chemical Producers' Assodation in the mid 1980s,
There are now chervical industry associations in 45 countries participating in the programme.

PACEA is mandated by the International Council of Chemical Assodiations to oversee the prograrn in Australia. Participating companies are required to sign
on 1o & set of Guiding Prnciples and to implement a series of Codes of Practice. 1n 2001 these Codes of Practice were revised in consultation with the
industry, government regulators and interested sections of the cornmunity.
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Directors’ Report

The directors of Orica Limited {'the Company’ or 'Orica’) present the financial report of the Company and is conirolled entities
{collectively 'the consolidated entity’ or ‘group’) for the year ended 30 September 2004 and the auditor's report thereon.

Directors
The directors of the Campany during the financial year and up to the date of this report are;

L ¥ Mercer, Chairman B Healey {(Retired 17 December 2003)

M W Broomhead, Managing Director G A Hounsell (Appointed 21 September 2004}
M E Beckett F M Kirby

A B Daniels (Retired 17 December 2003) (G R Liebelt

P J Duncan i Tilley {Appointed 10 November 2003}

J W Halt C M Walter

The office of company secretary is held by M J Healey (LLB, Grad Dip Resources Law, FCIS). Janice Van Reyk (M Comm, LLE Hons,
BA, Grad Dip Co Sec Prac, MAICE, FCIS} is also company secretary of Grica Limited. Each company secretary has experience in the
secretarial role and is a legal advisor arising from time spent in such roles with Crica or other large fisted companies. Particulars of
directors' qualifications, experience and special responsibilities are detailed on page 12 of the annual report.

Directors’ meetings

The number of directors’ meetings {inchuding meetings of commitiees of directors) and number of meetings gltended by each of the
directors of the Company dwring the financial year are listed below,

Director Scheduled Board Audit and Risk Remuneration Corporate Environment

Meetings Management and Appointments Governance Commitiee

Committee Committee and Nominations
Committee
Held " Attended ™ Held!  Aftended @ Held™  Attended ®  Held™  Attended ™  Held " Attended ®

0 P Mercer g g - - 3 3 4 4 - -
M W Broomhead g g - - - - - - - -
i E Beckett g T - - 3 3 4 4 1 1
A B Danisls @ 2 1 - - 1 - - - - -
F J Buncan g g 4 4 3 3 - - - -
JWHall 9 8 - - - - - - - -
B Healey 2 2 1 1 1 1 - - - -
G A Hounsell ¥ 1 1 1 1 1 1 - - - -
F M Kirby g g - - 3 3 4 4 1 1
G R Lisbelt g 8 - - - - - - 1 1
M Tilley 2 g g 3 2 2 2 - - - -
C M Walter ©® 9 9 3 3 3 3 - - 1 1

 This column shows the number of rrestings held during the period the director was a member of the Board or Committee.
2 This column shows the number of meetings attended.

3 M Tiley was appointed an 10 Novembar 2003.

(‘g_} G A Mounsell was appointed on 21 September 2004,

® A B Daniels and B Healey retirad on 17 December 2003,

5 ¢ M walter retired from the Audit and Risk Management Committee on 18 August 2004,

tn addition to the Board meetings referred {o in the above table, directors attended 3 mestings during the vear to address business matters arising
between schaduled Board meetings.

Directors’ interests in share capital
The relevant interest of each director in the share capital of the Company as st the date of this report is disclosed in note 35.

Principal activities

The principal activities of the consolidated entity in the course of the financial year were the manufacture and distribution of mining
products and services, fertilisers, consumer products and chemicals.

Ng significant changes have cccurred in the nature of these aclivities during the inancial year,

Likely developments
Likety developments in the operations of the consolidated entity and the expecied resulis of those operations are covered generally in
the review of operations of the consolidated entity on pages 4 to 11 of the annual report.

Further information as to likely developments in the operations of the consolidated entity and the expecied resulis of those operations in
subseguent financial years has not been included in this report because, in the opinion of the directors, disclosure would be likely to
result in unreasonable prejudice to the consolidated entity.
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Review and results of operations

A review of the operations of the consolidated entity during the financial year and of the resulis of those operations is contained on
pages 4 to 11 of the annual report.

Dividends

Dividends paid or declared since the end of the previous financial year were: $m
Final dividend paid &t the rate of 2.5 cents per share on 2,000,000 preference shares, 0.08
franked to 19.1% (0.4775 cents) at the 30% corporate tax rate, paid 31 January 2004,

Interimn dividend dedlared at the rate of 2.5 cends per share on 2,000,000 preference shares, 0.05
franked to 30% {(0.75 cents) at the 30% corporate tax rate, paid 30 July 2004

Quarterly dividends declared at the rate of 5.36% per annum per share on 11,000 redeemable preference shares, 28
unfranked at the 30% corporate tax rate (disclosed as borrowing costs in note 4 of the Financial Statements),

Final dividend at the rate of 34 cents per share on 277 631,380 ordinary shares, 94 .4
franked to 19.1% (6.50 cents) at the 30% corporate tax rate, paid 10 December 2003.

Interimn dividend at the rate of 23 cents per share on 270,057 893 ordinary shares, 82.1
franked to 30.4% (7.0 cents) at the 30% corporate tax rate, paid 15 July 2004,

Total dividends paid 159.4
The directors have declared a final dividend o be paid at the rate of 45 cents per share on 270,057,893 ordinary 1215

shares. This dividend will be franked to 46.7% (21 cenis) at the 30% corporate lax rate.

Changes in the state of affairs

Particutars of significant changes in the siate of affairs of the consolidated entity during the year ended 30 September 2004 are as
follows:

Acquisitions

«  On 31 October 2003, Orica completed the purchase of the Consumer Lawn and Garden Business of Yates Limited.

s  On7 November 2003, Grica completed the purchase of the 51% share of indian Explosives Limited that it did not already own.
+  On1June 2004, Orica completed the purchase of Bronson & Jacobs Ply Lid.

«  On 1 July 2004, Orica completed the purchase of the detonator assets from SM! Technology Pty Limited.

s  On1 Seplember 2004, Orica completed the purchase of Marplex Limited.

Executive directors and senior executive officers emoluments

Remuneration Policy

It is the broad policy of the Company that its remuneration structure will

{a) support the Company’s philosophy and values,

{b) reinforce both the short term and tong term objectives 6f the Company;

{e) provide a common interest between management and shareholders; and

{d) be sufficiently competitive in the markets in which the Company operates (¢ attract, motivate and retain high calibre employees.
The remuneration of executive directors and senior management is set to attract, retain and motivate appropriately qualified and
experienced senior executives capable of discharging their respective responsibiliies. Remuneration packages of senior executives

{including exacutive directors) include a fixed component, a performance based short term incentive and equily related long term
incentive. Up to 60% of total remuneration for these packages are performance based.

Fixed ramuneration — The terms of employmaent for all executive management contain a fixed remuneration component. In general, this
is expressed as a total amount of salary and other benefits that the executive may take in a form agreed with the Company.

Shart Term Incentive Flan — This plan involves linking specific targets (predominantly financial) with the opportunity to eam cash
ncentives based on a percentage of fixed salary. In relation to the senior executive team, this comprises in general an amount equal to
30% of their fixed annual remuneration for target performance up to an amount equat to 60% of their fixed annual remuneration for
streteh performance well in excess of target performance (refer note 36).

In general, the performance conditions are refated to measures such as Net Profit After Tax, Economic Profitfunds Employed, cash
flow, revenue, environmental performance and safety. The Board considers these performance conditions to be appropriate because
they support the Company's safety and environmental values and are directly linked to improving the financial performance of the
Company, consistent with the Company’s strategic plan.

In assessing the exdent to which performance conditions were satisfied, the individual executive performance is reviewed against
annual measures and target linked to a group performance contract approved by the Remuneralion and Appointrments Commitiee.

In general, the performance conditions attaching to the Short Tarm Incentive in the 2004 financial year were satisfied: 80-80% was
paid, 20%-40% forfeited. Performance against these targets was determined as at balance date.
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Long Term incentive plans - Long Term Incentive plans are designed o encourage executives o focus on the key performance drivers
which underpin sustainable growth in shareholder value.

Since 2001, the Company has used a Senior Executive Share Loan Plan as the long term incentive for the Group Executive and an
Executive Share Option Plan for other senior executives. Details of these Plans are set out in note 34, The Company intends to
introduce the Orica Long Term Equity Incentive Plan ("LTEIP™ as #s long term incentive compaonent of remuneration.

Under the LTEIP, eligible executives will be provided with a 3 year, interest free, limited recourse loan from the Company for the sole
purpose of acquiring shares in the Company. The lean is secured on the shares.

Part of the loan amount to the executives may be forgiven depending on total shareholder returns over the period of the loan.
incitec Pivot Limited (Incitec Pivot)

Incitec Pivet Limited may grant awards to senior Incilec Pivol Limited employees under the incitec Pivot Senior Executives Long Term
Incentive Plan. This long term incentive plan approved by the incifec Pivet Limited Board was introduced in June 2003, Executives are
unable to participate in both the Orica Long Term Equity Incentive Plan and the incitec Pivot Senior Executives Long Term Incentive
Plan.

Dietails of the remuneration and interests in share capital and options of Non-Executive Directors, Executive Directors (Specified
Directors} and Senior Executives (Specified Executives) are disclosed in note 36. Details of Non-Executive Directors, Specified
Directors and Specified Executives transactions in shares and options are disclosed in note 35,

Events subsequent to balance date

»  On 13 Gclober 2004, Orica Limited received a notice of amended assessment from the Australian Taxation Office ("ATO"} for
$210.3 million {primary tax of $95.3 million, penalties of $23.8 million and interest of §81.2 million}). The amended assessment
refates to the sale of the pharmaceuticals business fo Zeneca in September 1988

« On 13 October 2004, Grica announced increased financial commitment to the Botany Groundwater Project, involving an additional
environmental provision of $46 million {afler tax) for the the remediation of groundwater contaminated by pollutants from historical
operations discontinued several years ago and the construction of 8 Groundwater Recycling plant for $38 million. The additional
environmental provision is reated as a significant item in the financial statements for the year ended 30 September 2004.

+«  On 20 October 2004, Grica announced the extension of the existing contract for the Company’'s Managing Director and Chief
Executive Officer, Mr Malcolm Broomhead for an additional two years untit September 2008, A condition of the Managing
Director’s confract extension is shareholder approval to allow early repayment and release of a portion of the shares held under his
existing share loan. Shareholder approval will be scught at the Company’s Annual General Meeting in December. This would
enable Mr Broomhead 16 access 500,000 shares in December 2004 held under his existing share loan established in 2001 and to
access a further 500,000 shares in September 2005

+  Since the end of the financial year, the directors declared a final dividend of 45 cents per share payable on 8 December 2004, The
financial effect of this dividend is not included in the financial statements for the year ended 30 September 2004 and will be
recognised in the 2005 financial statements.

»  On 3 November 2004, the Company announced an on-market buy-back of up to §250 million of its share capital.

The Directors have not become aware of any other significant matler or circumstance that has arisen since 30 September 2004, that
has affected or may affect the operations of the consolidated entity, the results of those operations, or the state of affairs of the
consolidated entity in subsequent years, which has not been covered in this report.

Environmental reguiations

Safely, health and environment have always been a comarstone of Crica culture and Orica has high standards. More specific details
about Orica’s safety, health and environment iniliatives and performance can be found in the Safety, Health and Environment Report

2004 which is released together with this Annual Report.

Manufacturing licenses and consents are in place at each Orica site in consultation with local environmentat regulatory authorities. The
measurement of compliance with conditions of licences and consents involves coliection of monitoring data. Any exceedence of
licence limits is reporied to authorities as required and is investigated o determine cause and ensure the risk of recurrence is
minimised.

In Getober 2003, Incltec {Orica IC Assets) received a $90,000 fine from the NSW Land Protection Court for breaches of the Kooragang
Island site licence conditions. This related to an incident in July 2002 when a quantity of nitric acid was discharged from the site info
the Hunter River. Further Kooragang Istand breaches have cccurred this year and the Company is awatting possible regulatory action.
In Becember 2003, Orica New Zealand was convicted on one count of discharging six tonnes of nitric acld into the environment of
Timaru harbour during ship to shore transfer at the Chemnet site in February 2002, A fine of $16,813 and cosis of $3,474 were
awarded against the Company. Orica is undertaking a nhumber of actions to prevent a recurrence of these incidents, including a broad
range of procedural and engineering changes.

Indemnification of officers

The Company's Constifution requires the Company to indemnify any person who is, or has been, an officer of the Company, including
the directors, the secretaries and other executive officers, against labilities incurred while acting as such officers o the extent permitted
by law.

In accordance with the Company's Constituion, the Company has entered into a Deed of Access, Indemnity and Insurance with each of
the Company's Directors and in a few cases specific indemnities have been provided.
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On 28 February 2003, Orica entered into a separate Deed of Indemnity with J W Hall as a result of his position as a director of QGenos
Holdings Limited. This Deed indemnifies J W Hall fo the maximum extent permitted by law against any liability he may incur in respect
of a claim.

No director or officer of the Company has received the benefit of an indemnity from the Company during or since the end of the yaar.

The Company has paid & premium in respect of 8 contract insuring officers of the Company and of controlied entities, against a liability for
costs and expenses incurred by them in defending civil or criminal proceedings involving them as such officers, with some exceptions. The
contract of insurance prohibits disclosure of the nature of the llability insured against and the amount of the premium paid. Executives and
officers of Crica and directors of major subsidiaries have made a contribution to the insurance contract premium.

Auditor Independence
N¢ officer of the Company was a former pariner or director of KPMG,

Rounding

The amounts shown in this report and in the financial statements have been rounded off, except where otherwise stated, to the nearest
tenth of a million dollars, the Company being in a class specified in the ASIC Class Order 88/100 dated 10 July 1888

Signed on behalf of the Board in accordance with a resolution of the directors of Orica Limited.

NI

[ P Mercer
Chairman

Dated at Melbourne this 3rd day of November 2004.
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Statements of Financial Performance

Far the year ended 30 September 2004

Consolidated Company
2004 2003 2004 2003
Notes $m &m Sm Bm
Revenue from ordinary activities {31  4,734.6 4 143.5 51.2 1251
Operating expenses
Changes in inventories of finished goods and work in progress 120.8 {(10.3) - -
Raw materials and consumables used and
finished goods purchased for resale {2,579.0) (1.981.2) - -
Employee expenses (698.1} 810.2) - -
Depreciation and amortisation expense (170.9} {(175.2) {0.4) {0.4)
Borrowing costs (79.8} {71.5) {36.3) {23.9)
Purchased services (3t2.8} {238.4) {2.0) 2.2}
Repairs and maintenance (116.3) {98.8) - -
Properly, plant & equipment retired/disposed (17.2) {36.4) {1.9) {2.8}
Cuigoing freight (203.3) {167 9 - -
Lease payments - operating leases (57.2) {489 - -
Net assets disposed from sales of businessas/controlled entities - {(74.0) - -
White-off of carrying value of Qenos - {(123.2) - -
Cther expenses from ordinary activities including significant items (198.1} {329.3) 0.2 -
Share of associates’ net profitifioss) equity accounted {12} 11.8 {4.3) - -
{4,300.2)y (3.970.6) {40.4) {29.3)
Profit from ordinary activities before income tax expense {4) 434.4 1728 10.8 858
income tax expense attributable fo profit from ordinary activities {6} (80.9) {58.3) {1.9) {6.8}
Profit from ordinary aciivities after income tax expense 353.5 113.6 B.9 89.2
Cutside equily interests in {profit) from ordinary aclivities after income tax (25.7} {128} - -
Profit from ordinary activities after income tax relating fo
members of Orica Limited 3278 100.7 B.9 89.2
Non-owner transactions in eguity
Net increase in asset revaluation reserve 23 - 38.5 - -
Net decrease in equity due to initial adoption of AASE 1044
Provisions, Contingent Liabilities and Contingent Assefs and AASB
1028 Employee Benefits {23) - {4.0) - -
Net exchange differences on transtation of financial reports of foreign
conirolled entities {23) (8.1} {51.8) - -
Total revenues, expenses and valuation adjiustments relating to
members of the parent entity recognised direclly in equity (8.1} (19.3) " -
Total changes in equity other than those resulting from
transactions with owners as owners {25} 318.7 81.4 8.9 842
cents cents
Earnings per share
Basic eamings per share:
Ordinary shares {N 1198 36.2
Dituted sarnings per sharea:
Ordinary shares {1 117.7 357

The Staternents of Financial Performance are o be read in conjunction with the notes o the financial statements set out on
pages 28 to 88,

Orica Limnited



Statements of Financial Position

As at 30 Seplember 2004

Consolidated Company
2004 2003 2004 2003
Notes $m gm Bm Bm

Current assets
Cash assels & 148.8 87.6 23.9 22.4
Receivables (% 754.4 5676 419.8 439.5
inventories {14 T44.7 583.1 . -
Cther gssets (113 61.6 44,3 - -
Total current assets 1,709.6 1,282.6 443.7 461.9
Non-current assets
Receivables & 21.3 375 . 1.3
Investments accounted for using the equity method {12} 85.7 86.4 . -
Cther financial assets {13) - - 1,147.8 1,147.8
Property, plant and equipment {14) 1,518.0 1,.436.8 274 288
Intangible assets {15 581.8 4417 . -
Deferred tax assels {16} 216.8 2236 151.3 2.0
Other assets {11 40.1 48,7 - -
Total non-current assets 24437 22727 1,326.5 1,178.7
Total agsets 41533 3.8553 1,770.2 1.641.8
Current liabilities
Payables {11 1787 5163 4.0 30
interest bearing liabilittes {183 385.7 1687.0 67341 3692
Current tax liabilities {18 28.2 177 n 8.5
Provisions {200 183.2 151.8 0.1 0.1
Total current liabilities 1,386.8 8528 §77.2 3788
Non-current lizbitities
Payables {173 14.8 151 . -
interest bearing liabilities {18} 7405 797 .6 - -
Deferred tax liabilities {21} 151.7 127.6 86.3 -
Provisions {200 2218 181.6 1.0 1.0
Total non-current Habilities 1,128.6 1,121.8 87.3 1.0
Total liabilities 2,515.4 1.974.8 774.5 3798
Net assels 1,637.9 1,580.5 895.7 1,261.8
Equity
Parent entity inferest

Confributed equity {22} 368.3 487.7 369.3 4877

Reserves {23} 108.1 117.2 95.6 858

Retained profits {23) 851.2 780.0 530.8 6785
Total parent entity interest 1,428.6 1,384 895.7 1,261.8
Cuiside equity interests in conbrolied entities {24} 208.3 195.6 . -
Total eguity (2% 1,637.8 1,580.5 9857 1,261.8

The Staternents of Financial Position are to be read in conjunction with the notes to the financial statements set out on
pages 28 to 89
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Statements of Cash Flows

Far the year ended 30 September 2004

Consolidated
2004 2003
Notes Sm $en
Inflows/ Inflows/
(Outflows} (Cutflows)

Company
2004 2003
$m $m

Inflows/ Inflows/
{Outflows) (Outflows)

Cash Hows from operating activities

Receipts from cusiomers 49877 447186 - 0.9

Payments to suppliers and employees {4,348.7} (38775 {1.3) -

interest received 20.2 88 25.2 22.9

Borrowing costs (78.5} {7213 {34.4) {23.4)
Dividends received 12.0 84 B.4 V2.8

Royaliies and other operating revenue received 40.1 237 2.1 a1

Net income taxes paid (44.9) {62.6) {54.1) {4.5}
Net cash flows from/(used in) operating activities (21 587.8 500.4 {54.1) 68.8

Cash Hows from invesfing activities

Payments for property, plant and equipment (198.9} {(118.7) {1.1) -

Payments for purchase of investiments {0.3} (0.1 - -

Payments for purchase of businesses/controlied entities {273 (263.9} {4187 - -

Proceeds from sale of property, plant and equipment 720 761 15.6 381

Proceeds from sale of investments {33 - 1.0 - -

Proceeds from sale of businesses/controlled entities {3 - 730 - -

Mot cash flows {used in)/from investing activities (381.1} {385.4) 4.5 381

Cash Hows from financing activities

Proceeds from long term borrowings 2795 154 6 - -

Repayment of long term borrowings (300.8) 4.2} - -

Net movement in short term financing 183.7 {120.1) 3161 48.5

Principal repayments under finance leases - (0.2} - -

Froceeds from issue of shares {22} 9.1 10.3 9.1 16.3

Paymenis for buy-back of shares {223 (127.5} {49.2) {127.5) {49.2)
Proceeds from issue of shares 1o outside equity inferests 18

Dividends paid - Crica shareholders
Rividends pald - cutside equity interests

(156,;5} (115.1)
(11.0) (44.4)

{153.2;) (115.;)

411 {105.5)

Net cash flows {used in)/from financing activities (143.6}) {166.4)

Net increasef{decrease} in cash held 63.2 {51.4) 1.5 1.2
Cash at the beginning of the financial period 851 143.2 22.4 212
Effects of exchange rate changes on cash {1.0} 8. - -
Cash at the end of the financial period {27} 147.3 85,1 23.9 22.4

The Statements of Cash Flows are 1o be read in conjunction with the notes to the financial statements set out on pages 28 {o 88,
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Notes to the Financial Statements

Far the year ended 30 September 2004
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Notes to the Financial Statements

Far the year ended 30 September 2004

1. Accounting policies

The significant accounding policies adopied in preparing the
financial report of Orica Limited {'the Company’ or 'Orica’) and
of its controlied entities {collectively 'the consolidated entity’)
are stated below fo assist in a general understanding of this
financial report. These policies have been consistently applied
except as otherwise indicated.

{i) Basis of preparation

The financial report is a general purpose financial report
prepared in accordance with Accounting Standards, Urgent
tssues Group Consensus Views, the Corporations Act 2001
and other authoritative pronouncements of the Australian
Accounting Standards Board.

The financial report has been prepared on the basis of
historical cost and except where stated, does not fake info
account changing money values or fair values of non-current
assets.

{ii) Changes in accounting policies

Yax Consolidation

Crica implemented tax-consolidation on 28 August 2003.
There is no material adjustment o tax balances carried on the
Crica the statements of financial position as a resulf of enfry
into tax consolidation. Refer to {viii) Taxation.

AASH 1048A Amendments to Accounting Standard AASEB
1046

The consolidated entity has early adopted AASB 1046A
Amendments to Accounting Standard AASE 1048 issued in
September 2004,

{iii) Consolidation

The controlled entities included in the consolidated financial
staternents are listed in nole 38. All inter-entity transactions
and balances have been eliminated. Where entities are not
controfied throughout the entire financial year, the
consolidated results include the results of those entities for
that part of the year during which control existed.

{iv} Revenue recognition (see note 3)

External sales, royalty income and other income are
recognised when the goods and services are provided.
nterest income is recognised as i accrues. Proceeds from
sale of businesses, controlied entiies and other non-current
assets are recognised when there is a signed unconditional
contract of sale. Dividends are recognised in the statements
of financial performance when declared.

Construction coniracts

Coniract revenue and expenses are recognised on an
individual contract basis using the percentage of compietion
method when the stage of contract completion can be reliably
determined, costs to date can be clearly identified, and total
contract revenue and costs io complete can be reliably
estimated. Profit recognition does not normally commence
until a contract is at least 40% complete. Stage of completion
is measured by reference o an assessment of total 1abour
hours and other costs incurred to date as a percentage of
estimated total costs for each contract. Revenue is
recognised to the extent of costs incurred. An expected loss is
recognised immediately as an expense.

{v} Borrowing costs (see note 4)

Borrowing costs include interest, amortisation of discounts or
premiums relating to borrowings and amortisation of ancillary
costs incurred in connection with the arrangement of
borrowings, including lease finance charges. Borrowing costs
are expensed as incurred unless they relate o gualifying
assets. Qualifying assels are assets which take more than

twelve months to get ready for their intended use or sale.
Where funds are borrowed specifically for the production of a
qualifying asset, the interest on those funds is capitalised, net
of any interest earned on those borrowings. Where funds are
borrowed generally, borrowing costs are capitalised using a
weighted average inferest rate. Ancillary costs incurred in
connection with the arrangement of borrowings are capitalised
and amortised over the life of the borrowings.

{vi) Research and development costs (See note 4}
Research and development costs are expensed as incurred.
{vil) e-Commerce expenditure

The direct cosis associated with the development of business
e-Commerce applicalions are expensed as incurred unless
they relate to the development of an asset with future
econormic benefit. Such capitalised expenditure is depreciated
on a straight line basis over a period not exceeding four years.
{viit) Taxation {see note 6)

Income tax has been brought to account using the liability
method of tax effect accounting,

Income tax expense is calculated on operating profit adjusted
for permanent differences between taxable and aecounting
income. The tax effect of iming differences, which arise from
items being brought fo account in different periods for income
tax and accounting purposes, is carried forward in the
statements of financiat position as a future income tax benefit
or a provision for deferred income tax. The future income tax
benefits arising from fax losses have been recognised only
where the realisation of such benefits in future years is
considered virfually certain.

No provision is made for withholding tex on retained earnings
of overseas controlied entities.

Capital gains tax is provided in the slatements of financial
parformance in the year in which an asset is sold.

Tax Consolidation

Legistation to allow groups, comprising a parent entity and ifs
Austratian resident wholly-owned entities, fo elect to
consolidate and be treated as a single entity for income tax
purposes was substantively enacted on 21 October 2002
This legislation, which includes both mandatory and elective
elements, is applicable to the Company. Orica Limited is the
parent entity in the tax consolidated group comprising alt
wholly-owned Australian entities. The mplementation date for
the tax-consolidated group was 28 August 2003. All income
tax expenses, revenues, assets and labilities of the members
of the tax-consolidated group are recognised in the financial
staternents of the parent entity.

Cue to the existence of & tax sharing agreement bebween the
entities in the tax consolidated group, the income tax
expense/revenue of the parent entity includes the tax
contribution amounts paid or payable between the parent
entity and subsidiary entities made in accordance with the
agreement. The current and deferred tax assets and liabilities
of the parent entity are not reduced by any amounts owing
from or to subsidiary entities in accordance with the tax
sharing agreement as these amounts are recognised as inter-
company receivables and payables.

{ix} Inventories (see note 10}

Inventories are valued at the lower of cost and net realisable
vaiue.

Cost is based on first-in, first-out or weighted average method.
For manufactured goods, cost includes direct material and
fixed overheads. For merchanted goods, cost is net cost info
store.
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Notes to the Financial Statements

For the year ended 30 Septermber 2004
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Accounting policies {continued)
{x) Congiruction work in progress

Construction Work in Progress is carried at cost plus profit
recognised to date based on the value of work completed less
progress billings and less provision for foreseeable 1osses
aliocated between amounts due from customers and amounis
due to customers.

{xi) Maintenance, repairs and other costs (see note 11}

Expenditure for maintenance, repairs and replacemeants of a
minor nature is expensed as incurred. Major cyelical
expenditure is undertaken at the principal manufacheing
plants in three to four year cycles. These plants operate
continuous production processes wenty-four hours per day,
saven days per week. Major cydlical expenditure,
incorporating new capital expenditure, enables these plants fo
extend their estimated useful ives and improve their
parformance. This expenditure is amortised over the perioad to
which fulure economic benefits relate, which is generally until
the commencement of the next cycle.

The unamaortised expenditure is added 1o the respective net
book values of the major plant for the purposes of assessing
recoverable values.

{xii) Investments accounted for using the equity method
{see note 12)

Investments in agsociates are accounted for in the
consolidated financial statements using the equity method of
accounting. Associates are those entities over which the
consolidated entity exercises significant influence, but does
not control.

Where, in the opinion of the directors, there has been a
permanent diminution in the carrying value of an invesiment,
the investment is written down o iis recoverable amount. The
expectad net cash flows included in determining recoverable
amounts are discounted to their present values.

{xiit) Other financial agsets {see note 13)

The consolidated entity’s interests in financial assets other
than controlfed entities and associates are stated at market
value. Investment income includes dividends which are
recognised in the statements of financial performance when
declared.

The Company's interests in controlled entities are stated at

cost. Where, in the opinion of the direclors, there has been a

permanent diminution in the carrying value of an invesiment,

the invesiment is written down 1o its recoverable amount. The
expected net cash flows included in determining recoverable
amounts are discounted to their present values.

{xiv) Property, plant and equipment and depreciation

{see note 14)

Froperty, plant and equipment, other than freehold land, is

depreciated on a siraight line basis at rates caloulated to

aliocate the cost less the estimated residual value over the
estimated useful life of each asset to the consolidated entity.

Estimated remaining useful lives of assels are reviewed at

least every three years or as required.

Estimated useful lives of each class of asset are as follows:
Buildings and improvements 25 to 40 years
Machinery, plant and equiprment 3 to 30 years

The carrying amounts of all non-current assets are reviewed

half-yearly to determine whether they are in excess of their

recoverable amounts. If the carrying amount of a non-current
asset exceeds its recoverable amount, the asset is revalued
downwards o ifs recoverable amount and the decrement is
recognised as an expense in the statements of financial
performance.

The expected net cash flows included in determining

recoverable amounts of non-current assets are discounted to
their net present values.

Profits and losses on disposal of property, plant and
equipment are taken to the statements of financial
performance.

{xv) Leased assets {see note 14)

Leases under which the consolidated entity assumes
substantially alt the risks and benefits of ownership are
classified as finance leases. Other leases are classified as
operating leases.

Finance leases are capialised at the present value of the
mirdmum lease payments and amortised on a straight line
basis over the period during which benefits are expecied to
flow from the use of the leased assets. A corresponding
liability is established and each leass payment is aflocated
between finance charges and reduction of the liability.
Cperating leases are not capilalised and lease rental
payments are taken to the statements of financial performance
as incurred.

{xvi} Goodwill {see note 15)

Goodwill represents the excess of the cost of acquisition over
the fair value of the identifiable net assets acquired. Goodwill
is amortised on a straight line basis over the period in which
the benefits are expected to arise, not exceeding twenty years.
The carrying value is reviewed half-yearly and written down to
recoverable amount if considered necessary. The expected
net cash flows included in detemmining recoverable amount of
goodwill are discounted to their net present values.

{xvit) Brand names, patents, frademarks and rights {see
note 15}

The cost of all patents and trademarks is amoriised over their
useful ives to the consolidated entity, being four 1o twelve
years. Land rights purchased in China are amortised over the
period of tenure {fifty years}. The camying values are reviewed
half-yearly and are written down to their recoverable amounts
where necessary.

The cost of acquired brand names is determined by reference
to independent valuations performed on the acquisition of
businesses.

The carrying value of the brand names is reviewed half-yearly
to ensure that it is not in excess of recoverable amount.

The expected net cash flows included in determining
recoverable amount of brand names, patents, trademarks and
righis are discounted to their net present values

Expenditure incurred in developing, maintaining or enhancing
brand namaes is written off against profit from ordinary activities
in the year in which it is incurred.

The Directors believe that the life of the assets is of such
duration and their residual value would be such that the
amortisation charge, if any, would not be material.

{xviii} Provisions {see note 20)

A provision is recognised when there is a legal, equitable or
constructive obligation as a result of a pastevent and it is
probabla that a future sacrifice of economic benefits will be
required to settle the obligation, the timing or amount of which
is uncertain.

If the effect s material, a provision is determined by
discounting the expected future cash flows (adjusted for
expected fulure risks} required 10 setile the obligation at a rate
that reflects current market assessments of the time value of
money and the risks specific to the liability. The unwinding of
the discount is treated as part of the expense related o the
particular provigion.
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Notes to the Financial Statements

Far the year ended 30 September 2004

1. Accounting policies {continued)
Environmental fiabilifies

The cost of monitoring operations and treating operating waste
is taken to the statements of financial performance as an
operating cost as incurred.

Estimated costs refating to the remediation of soil,
groundwater and untreated waste that have arisen as a result
of past events are usually taken to the stalements of financial
performance as scon as the need is identified and a reliable
estimate of the liability is able to be assessed. However,
where the cost relates to land held for resale then, 1o the
extent that the expected realisation exceeds both the book
valug of the land and the estimated cost of remediation, the
cost is capitalised as part of the halding value of that land as it
is incurred.

Employee entitiements

Provisions are made for liabilities to employees for annual
leave, sick leave and other current employee entitlerments that
represent the amount for which the consolidated entity has a
present obligation. These have been calculated at nominal
amounts based on the wage and salary rates that the
consolidated entity expects 1o pay as at each reporiing date
and include related on-costs. Liabilities for employee
entittements which are not expected 10 be settled within twelve
months of balance date, such as long service leave, are
accrued at the present value of fulure amounts expected fo be
paid. The present value is determined using interest rates
applicable to government guaranteed securities with maturities
during the next ten years.

Contributions for superannuation are faken to the statements
of financial performance in the year in which the payment is
made {see note 37}

A liability is recognised for any superannuation deficits
acguired on acquisition of businesses. The liability at the date
of the acguisition is disclosed in the financial statements in
provision for employee entittements.

A liability is recognised for bonus plans on the achievement of
predetermined bonus targets and the benefit calculations are
formally documented and determined before signing the
financial report.

Dividerds

A provision for dividends payable is recognised in the reporting
period in which the dividends are declared, for the entire
undistributed amount, regardless of the extent to which they
wilt be paid in cash.

Restructuring and employee termination benefits

A provision for restructuring, including employee termination
banefits, related 1o an acquired entily or operation is
recognised at the date of acquisition where:

the main features of the restructwring were announced,
implementation of the restructuring commenced, or contracts
were entered by the date of acquisition, and

a detailed formal plan is developed by the earlier of three
months after the date of the aecquisition and the completion of
this financial report

The provision only relates to costs asaociated with the
acquired entity, and is included in the determination of the fair
value of the net assets acquired. The provision includes
liabilities for termination benefits that will be paid {6 employees
of the acquired entity a3 a result of the restruchring.

Cther provisions for restructuring or termination benefits are
only racognised when a detailed plan hag been approved and
the restructuring of termination benefits has efther commenced
or been publicly announced, or firm contracts related o the

restructuring or termination benefits have been entered into.
Costs related to ongoing activities are not provided for.

The tiabilities for termination benefits that will be paid as a
result of these restructurings have been included in the
provision for employee benefits.

Onerous cantracts

A provision for onerous contracts is recognised after
impairment losses on assets dedicated 1o the contract have
been recognised and when the expecled benefits are less than
the unavoidable costs of meeting the contractuat obligations. A
provision is recognised to the exient that the contractual
obligations exceed unrecognised assels.

{xix) Foreign currency fransiation (see note 23}

Cverseas controlled entities are self-sustaining and their
financial statements are translated using the current rale
method. Assets and ligbilities are ransiated info Australian
currency at rates of exchange at balance date, while their
revenues and expenses are translated at the weighted
avarage rates ruling during the year. Any resulting unrealised
exchange differences are taken to a foreign currency
transtation reserve. Exchange rate differences which relate to
the hedging of investments in self-sustaining foreign
operations are transferred, on consclidation, to the foreign
currency translation reserve.

{xx) Cash flows (see note 27}

Far the purposes of the statements of cash flows, cash
includes cash at bank, cash on hand and deposits at call
which are readily convertible to cash on hand and which are
used in the cash management funclion, net of bank overdrafts.
{xxi) Derivative financial instruments (see note 33)

Derivative financlal instruments are used {6 hedge interest rate
and foreign currency exposures. Accordingly, hedge
accounting principles are applied, under which gains and
losses on derivatives are brought to account on the same
basis as the gains and losses on the underlying physical
exposures. Derivative financial instruments are not held for
speculative purposes.

The effect of interest received, paid or accrued under interest
rate swap and forward rate agreements is included in the
calculation of net interest expense. The amount receivable or
payable at balance date is included in assets or liabilities
respectively.

Anticipated transactions

Foreign currency fransactions are franslated at the exchange
rate prevailing at the date of the ransaction. Foreign currency
recetvables and payables culstanding at balance date are
translated at the exchange rates current gt that date.
Exchange gains and losses are taken to the statements of
financial performance.

Where hedge transactions are designated as a hedge of the
antticipated purchase or sale of goods or services, purchase of
qualifying assets, or an anticipated interest transaction, gains
and logses, on the hedge arising up to the date of the
anticipated ransaction, together with any costs or gaing
arising at the time of entering into the hedge, are deferred and
included in the measurement of the anticipated transaction
when the trangaction has occurred as designated. Any gains
or losses on the hedge transaction after that date are included
in the statements of financial performance.

The net amount receivable or payable under open swaps,
forward rate agreements and futures contracts and the
associated deferred gains or losses are not recorded inthe
statements of financial performance untit the hedged
transaction matures. The net receivables or payables are then
revalued using the forelgn currency, interest or commaodity
rates current at balance date. Refer to note 33,
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Accounting policies {continued)

When the anticipated transaction is no longer expected 1o
oceur as designated the deferred gains and losses relating to
the hedged transaction are recognised immediately in the
statermnents of financial performance.

Gains and losses that arise prior to and upon the maturity of
transactions entered into under hedge strategies are deferred
and included in the measurement of the hedged anticipated
transaction if the transaction is still expected to oceur as
designated. If the anticipated transaction is no longer
expectad fo occur as designated, the gains and losses are
recognised immediately in the statements of financiat
performance.

{xxit) Redeemable preference shares {see note 18)

Redeemable preference shares which provide for mandatory

redemption are included in lisbilities as they are, in substance,

borrowings. Dividends payable on these shares are
recognised in the statements of financial performance as
borrowing costs on an gecruals basis.

Segment report
Reports for business

{xxiii) Goods and services fax

Revenyes, expenses, assets and lisbilities other than
receivables and payables, are recognised nat of the amount of
goods and services fax (GST), except where the amount of
GST incurred is not recoverable from the relevant {axation
authorities. In these circumstances the GSY is recognised as
part of the cost of acquisition of the asset or as part of an item
of expense.

The net amount of GST recoverable from, or payable to, the
relevant taxation authorities is included as a current asset or
ability in the statements of financial position.

Cash flows are included in the statements of cash flows on a
gross basis. The GST components of cash flows arising from
mvesting and financing activities which are recoverable from,
or payable to, the relevant taxation authorities are classified as
operating cash flows.

{xxiv) Comparative figures

Where necassary, comparatives have been reclassified and
repositioned for consistency with current year disclosures.

The consolidated entity’s operations have been divided into six segments comprising Mining Services, Fertilisers, Consumer
Products, Chemicals, Cther Operalions and Corporate and Support Services,

The consolidated entity's poficy is 1o transfer products internally at negotiated commercial prices. Revenue includes royalties and

proceeds on sale of property, plant and equipment.

Reports for business and geographical segments

The major products and services from which the above segments derive revenue are:

Defined business areas Products/services

Mining Services

Manufacture and supply of explosives and mining services, initiating systems and blasting

technology to the mining, quanying, construction and exploration industries.

Fertilisers

Manufacture, import and supply of a broad range of fertilisers including nifrogen, phosphate and

other fartilisers for the agricultural industry.

Consumaear Products

Manufacture and supply of paints and other surface coatings to the decorative and fechnical

markets and a range of home handyman, car care and garden care products.

Chermicals

hManufacture and supply of a broad range of industrial and specialty chemicals including chiarine,

sadium hypochiorite, caustic soda, PVC resins, customised vinyl compounds, and chemicals for
household, food and personal care products, and sodium cyanide io the gold mining industry.

Other Operations

Manufacture and supply of polyethylene and polypropylene, synthetic rubber and specialty

plastics {provided through Qenos Holdings Pty Ltd), other minor activities and discontinued and

divested businesses.

Corporate
and Support Services

Non-operating assets, corporate costs, financial items {such as interest and foreign currency

gainflosses on borrowings) and proceeds on sale of buginesses.
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Notes to the Financial Statements

For the year ended 30 September 2004
2. Segment report {continued)

Frimary reporting Kining Fertilisers Consumer Chemicals Oher  Corporaie Elimingtions  Consolidated
Bugsiness sagments Sarvices Froducts Operations & Support
Bervices

2004

$m Em Em $m $m $m $m Em
Revenue
External sales 1,704.0 11071 7723 102741 - - - 46108
inter-segment sales 30.3 28.5 0.1 355 - - (94.4) -
Total sales revehue 1,7343 11358 7724 t0828 - - (94.4) 4 610.5
Other revenue 384 34 4.3 18.4 0.6 59.0 - 124.1
Total revenus 1,772 11380 167 1,081.0 0.6 59.0 {94.4) 4.734.6
Resuilts
Profit from ordinary activities before significant
tems and incotte tax expense 270.1 104.0 89.8 113.5 {106.4) - 481.0
individually significant tems {30.1}) - {65.0} - 48.5 - {46.8)
Segment results post significant items 240.0 104.0 9.8 48.5 - {57.9} - 434.4
incotre tax expense {80.8)
Profit from ordinary activities
after income {ax expense 383.5
Outside equity interests in (profitifloss from
ordinary activities after income tax {25.7)
Net profit from ordinary activities after
income tax expense refating to members of Orica Limited 327.8
Segment assels 1,585.3 843.5 387.2 989.1 52.9 185.3 - 41833
Segment liabilities 551.3 315.68 160.4 337.5 46 11480 - 25154
investment in equity method associates
included in segment assets 60.4 - 0.8 3.9 - 1.7 - 65.7
Capital sxpenditure 124.7 30.8 11.8 308 - 5.7 - 2034
Depreciafion and amonisation 76.9 41.8 19.3 30.6 - 2.8 - 170.8
MNon-cash expenses other than
depreciation and amortisation 12.3 - - - - - 12.3
Share of associates net profit
aquity accounted 11.7 - 0.1 - - - 11.8
2003

$m B $rrt $ent Sm Sm $m $m
Revenue
External sales 168375 750.4 657 8 880.4 32.8 - - 3.9588
inter-segment sales 251 9.9 8.1 426 0.2 - {77.9}) -
Total sales revenue 166286 760.3 G578 9230 330 - {F7.9) 38586
Other revenue 33.7 i 85 13.0 F2.7 513 - 184.9
Total revenus 16863 788.0 6641 9360 1087 513 {77.9) 41435
Resuilts
Profit from ordinary activities before significant
tems and income tax expense 247 4 42.8 89.1 1068 {13.5) {90.8) - 3818
individually significant fems {27 .9} {26.0} - {38.3) {1458} 303 - {208.7)
Segment results post significant items 218.5 16.8 881 67.3 {159.3) {80.5) - 172.9
incotre tax expense {58.3)
Profit from ordinary activities
after income tax expense 113.6
Cutside equity interests in (profitifioss from
ordinary activities after income tax {12.9)
Net profit from ordinary activities after
income tax expense refating to members of Orica Limited 100.7
Segment assels 14385 894.7 3180 7171 658 116.2 - 355583
Segment liabilities 4131 258.9 1153 21%.7 13.6 956.2 - 18748
fnvestrnent in eguity method associates
included in segment assets 856 - - - - 0.8 - 86.4
Capital sxpenditure £8.7 22.0 6.1 183 08 1.4 - 117.0
Depreciafion and amortisation 82.8 338 17.1 278 o7 28 - 1752
Non-cash expenses other
than depreciation and amortisation - 7.2 - 1232 - - 130.4
Share of associates net {fossiprofit
aquity accounied 8.5 - - - {12 83 - - 4.3
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2. Segment report {continued)

Becondary reportng Alistralia Mew Americas Other Eiiminations  Consalidated
Geographical segments Zaaland
2004

$m $m $m $m $m $m
Revenue
External sales 29357 416.8 830.0 428.2 - 4.610.8
intar-segment sales BY.0 15.2 138 359 (131.7} -
Total sales revenue 30027 431.8 843.6 464.1 {131.7} 4.610.5
Other revenue 78.0 151 239 8.1 - 124.1
Total revenus 3,081.7 446.9 867.5 470.2 {131.7} 4,734.8
Results
Profit from ordinary activities before significant
fterrts and income tax expense 273.6 55.7 86.9 64.8 - 481.0
individually significart items {26.8) 10.3 {30.1} - - {46.8)
Segment resuits post significant tems 246.8 66.0 56.8 64.8 - 434.4
fncome tax expenss {806.9)
Profit from ordinary activities
after income tax expense 383.5
Cutside equily interests in (profitiloss from
ordinary activities after income tax {25.7)
Net profit from ordinary activities after
incoma tax expense retating to members of Orica Limited 327.8
Segment assels 2,835.2 244.5 707.9 385.7 - 4,1583.3
Segment liabilities 1,901.% 106.5 347.2 159.8 - 25154
mvestrent in equity method associates
inctuded in segment assets 5.2 - 55.0 55 - 65.7
Capital expenditure 143.06 11.8 30.8 17.58 - 203.4
Depreciation and amortisation 122.6 7.8 258 15.5 - 170.9
Non cash expenses other
than depreciation and amortisation - - 12.3 - - 12.3
Share of associates net profit
gquity accounied - - 10.6 1.2 - 11.8
2003

Bm $ent $ent $int &m Sm
Revenue
External sales 23838 3804 8573 3273 - 38588
intar-segment sales H2.8 13.1 T4 185 {101.6} -
Totat sales revenue 24462 4035 8647 3458 {101.6} 398588
Other revenue 1491 4.7 2V5 3.8 - 184.9
Total revenus 25853 408.2 8922 349 4 {1016} 41435
Results
Profit from ordinary activities before significant
items and income fax expense 202.9 466 80.5 5186 - 3818
individually significant fems {1817} - {13.6) {3.4) - {208.7}
Segment resulls post significant items 11.2 466 6.9 48.2 - 172.9
fncome tax expenss {59.3)
Profit from ordinary activities
after income tax expense 1138
Cutside equily interests in (profitiloss from
ordinary activities after income tax {12.9)
Net profit from ordinary activities after
income tax expense retating te members of Orica Limited 100.7
Segment assets 2,439.2 194.8 860.3 261.0 - 3,555.3
Segment liabilities 15010 52.2 3237 979 - 19748
investrrent in eguity method associates
inctuded in segment assets 0.8 - 53.4 32.2 - 86.4
Capital expendiure 67.5 71 238 1886 - 117.0
Depreciation and amortisation 117.2 7.8 349 152 - 1752
Non-cash expenses other
than depreciation and amortisation 130.4 - - - - 1304
Share of assoclates net Joss)profit
aquity accounied {12.8} - 54 3.1 - {4.3)
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Consolidated Company
2004 2003 2004 2003
Nates &m S &m Sm
3. Revenue from ordinary activities
External sales 4.6810.5 38586 - -
Other revenue from operating activities
Royalty income 0.3 8.9 - -
Dividend incomte:
controfled entities - - 8.4 £4.0
interest income:
controfled entities - - 251 227
associated companies 2.4 25 - -
external panties — banks 52 88 - 8.2
extarmal parties — taxation refund 124 - - -
Cther income 39.8 23.1 21 8.1
Other revenue from outside operating activities
Sale of businesses/controfled entities - 736 - -
Sale of property, plant and equipment 63.5 76.1 15.8 38.1
Proceads from sale of investments - 1.0 - -
Total other revenue 1241 184.9 51.2 1251
Total revenie 4,734.6 4,143.5 51.2 1251
4. Profiti{loss) from ordinary activities before income tax expense
Profitilloss) from ordinasy activities hefore income tax expense is
arrived at after crediting:
Profit on sale of property, plant and equipment 95 2] 4.0 2.8
Profit on sale of property forming part of the Corporate
surplus propetty program {5) 36.8 303 9.7 327
Share of associales’ net profit/{loss) equity accounted 11.8 {4.3) - -
Currency gains 4.6 1.6 - -
Profitilloss) from ordinary activities hefore income tax expense is
arrived at after charging:
Cost of goods sold 25138 21286 - -
Horrowing costs paid/payable to:
controfled entities - - 36.3 239
external parties 79.9 71.8 - -
Depreciation on property, plant and equipment:
bulldings and improvemenis 21.3 11.0 0.3 0.4
machinery, plant and equipment 116.4 1416 0.1 -
Amortisation:
goodwill 301 20.1 - -
patents, trademarks and rights 31 2.8 - -
Amounts set aside o provide for:
doubtful debts — trade - 1.7 - -
daubtful debts — sundry debtors 2.3 0.2 - -
smployee entitiements 314 314 - -
snvironmental liabilities 82.8 479 - -
inventory losses and obsclescence 4.9 23 - -
restructuring and rationalisation provisions 13.0 18.7 - -
other provisions 18.2 163 04 8.2
Bad debts written off in respect of trade debtors 1.3 77 - -
Had debts written off in respect of sundry debtors 2.3 11.2 - -
Lease payments — operaling leases 57.2 48.9 - -
Loss on sale of businessesfcontrolied entities - 10 - -
Research and development 30.8 30.0 - -
Amortisation of deferred maimtenance sxpenditure 10.3 2] - -
Superannuation contributions 48.7 34.2 - -
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2004 2003
Gross Tax Net Gross Tax Net
$m $m $m $m Sm $m
Individually significant items
Profit from ordinary activities includes the following
revenues and expensss whose disclosure s relevant in
explaining the financial performance of the entity:
Consolidated
Environmental provision - Botany groundwater ™ {(65.0) 18.5 (45.5} {39.3) 11.8 {27.5)
Tax and interest refund @ 11.7 25.0 36.7 - - .
Write-off of carrying valus of Qenos - - - {123.2) - {123.2)
Insurance excess and short term funding
relating 1o Qenos Botany plant failure - - - {226} 8.3 {16.3}
Sale of properfy, plant and equipment 36.8 2.0 38.8 30.3 15 31.8
Restructuring and rationalisation costs:
Noith American Mining Services business ™ {17.8} 23 (16.5} - - -
initiating Systems business 0 - - - {27 .9 84 {18.8)
inciter and Pivot businesses - - - {26.0) 8.2 {17.8)
Write down of carrying value of assets © {(12.3) - {12.3) - . -
individuslly significant items {46.8) 48.8 2.2 (2087 372 {171.8)
Cutside equity inferests in individually significant dems - {2.8) 08 (1.9
individually significant #ems atiributable to members of Orica {46.6} 48.8 2.2 {208 9) 36.3 {169 6}
Company
Sale of property, plant and equipment 19 9.7 {2.8) 7.1 327 {7.8} 24.9
8.7 {2.8) 7.1 327 {7.8} 24.9

N nerease in environmental provision refated to Botany groundwater ¢lean up plan submitted to the NSYY Environmental Protection
Authority for approval on 31 October 2003, Amounts provided are based on the estimated capital and operating costs
to imtplement the plan as submitted,

®rax and interest refund received from the Austratian Taxation Office in respect of a sale and leaseback transaction.

Bagrite down in the carrying value of investiment in Qenos Holdings Pty Ltd,

® Orica Insurance excess and short lerm funding refating to GQenos Holdings Ply Lid due to Qenos Botany plant fallure following
bushfires.

T profit on the disposal of part of Deer Park site in Melbourne {Australia) and Wailtawa site In Auckland (New Zealand) {2003
Ascot Vale and part of Deer Park sites in Melbourme, Australia) forming part of the Corporate surplus property program.

®) Casts including provisions and expenses Incurred relating 1o the restructuring of the North American Mining Services business,

™ Costs including asset write downs, provisions and expenses incurred refating to the reorganisation of the Initiating Systems business
worldwide following the acquisition of DNES in 2002 and the buyout of the minorities of 1ES in 2003,

B Costs including asset write downs, provisions and expenses incurted relating to the restructuring and reorganisation costs of Incitec
and Pivot following the buyout of the minorities of incitec and the merger of the Fertilisers business with Pivol.

) Asset write downs incurred relating to the restructuring of North America Mining Services.

0 r0fit on the disposal of part of Deer Park site in Melbourne (Austrafia) (2003: Ascot Vale and part of Deer Park sites in
Metbourne, Australia) forming part of the Corporate surplus property program.
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Consglidated Company
2004 2003 2004 2003
$m $m $m $m

6. Income tax expense

The amount of income tax attributable to the financial year differs from the amount prima facle

payable on the operating profit. The differences are reconciled as follows:

Income fax expense atiributable to operating profit before significant items

Prima facie income tax expense calculated at 30%

on profit from ordinary activities before significant tems 144.3 114.5 0.3 18.9
Tax effect of permanent differences which {reduce)fincrease lax expense:

rebateable and exempt dividends - - (2.5} {18.2}
varigtion in tax rates of foreign controlled entities 1.8 {0.3) - -
tax under/{over) provided in prior years 1.0 {2.4} 1.1 {1.0)
prGr year tax losses recognised (1t.1} {8.1) - -
non-allowable goodwill amortisation 8.8 4.7 - -
non-taxable profit on sale of property, plant and equipment (3.1} {1.8) (1.8} {0.8)
other foreign deductions (18.7) {13.4} - -
sundry items 8.7 33 2.2 8.9
Income tax expense athributable to operating profit before significant items 128.7 88.5 (0.7} {1.2}
Income fax expense atfributable to significant items
Prima facie income tax expense/{benefit} calculated at 30%
on (fossprofit from significant items (14.0} {62.8) 2.8 9.8
Tax effect of permanent differences which {reducelincrease tax expense:
individually significant items — non-atiowable North America restructuring costs 3.4 - - -
individually significant iterns - non-attowable write down of Qenos - 389 - -
individually significant items — non-aliowable write down of assets 3.7 - - -
individually significant items - non-taxable profit on disposal of property under
the Corporate surplus property program {13.0} {10.5} - {2.0}
individually significant items - tax refund on sale and leaseback transaction (28.5}) - - -
individually significant items — other - {1.5) - -
sundry iems (0.4} 8.5 (0.3} -
Income fax (benefitiexpense attributable to operating
{profitiloss from significant items (48.8) {37.2} 2.6 7.8
Income fax expense attributable to operating profit 80.9 59.3 1.9 8.8
Income tax expense comprises:
provision for income tax 50.0 16.1 4.9 7.0
deferred income tax 24.1 19.0 - -
future income tax banefit 6.8 24.2 1.0 {0.4)
80.8 59.3 1.8 6.8
Potential future tax benefits of controlled entities which have not been brought to account in relation to tax losses
as realisation is not virtually certain and in relation to timing differences as realisation is not beyond reasonable doubt:
Consolidated Company
2004 2003 2004 2003
$m $m $m $m
Tax losses not booked 27.5 411 - -
Capital losses not booked 72.85 817 - -
Tirring differences not booked 27.5 15.3 - -
Geographic analysis of tax losses not booked 2004: Tax Capital
losses tosses  Expiry date
$m $m
Australia 14 70.7  Indefinite
Ameticas 18.3 - Between 2021 and 2022
Other 7.1 1.8 Between 2005 and 2018
27.5 72.5
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6. Income tax expense {continued)

These benefits will only be obtained if:
{a} the controlled entity derives future assessable incomes of a nature and of an amount
sufficient fo enable the benefit from the deductions for the loss to be realised, or
{b} the loss is ransferred to an eligible entity in the consolidated entity; and
{c} the controlled entity continues 1o comply with the conditions for deductibility imposed by the law; and
{d} no changes in tax legistation adversely affect the controlied entity or the consolidated
entity in realising the benefit from the deductions for the loss.

Euture tax benefits attributable to tax losses carried forward by controlled entities amounting to $26.8m (2003 $52.7m)

have been brought to account in the consolidated financial statoments as at 30 September 2004 because the directors believe
realisation of those benefits is virtually cerfain.

Consolidated

2004 2003
Cents Cents
Notes per share per share
7. Earnings per share (EPS)
Basic earnings per share
including significant tems 119.8 36.2
excluding significant items 118.0 972
Diluted earnings per shate
including significant tems 1127 387
excluding significant items 116.9 959
Number Number
Weighted average number of shares used as the denominator:
Number for basic earnings per share 273,490,268 277 809 486
Effect of Exgcutive Share Options on issue 4742 347 3,220,884
Effect of Award Rights on issue 260,603 521.667
Number for diluted earnings per share 278,483,218 281,652,047
The following Executive Share Options have not been included in the calculation for
diluted EPS as they are not dilutive:
- issie date 11 November 2002 - 115,421
- issue date 02 December 2002 - 20,000
- issue date 23 September 2004 21,0645 -
Full details of these options are set ol in note 22
$m $im
Reconciliation of earnings used in the calculation
of basic and diluted sarnings per share:
including individually significant items
Profit from ordinary activities after income tax expense 353.5 1136
Less outside equity interests (25.7}) {12.9)
Less preference share dividends appropriated {01} (0.1}
Earnings used in calculation of EPS including individually significant flems 327.7 100.6
Reconciliation of earnings used in the calculation
of basic and diluted earnings per share:
Excluding individually significant items
Profit from ordinary activities after income tax expense 353.5 1136
Less outside equity interests (25.7}) {12.9)
Less preference share dividends appropriated {01} (0.1}
Add individually significant tems affer income tax and outside
squity interests {5} {2.2} 16886
Earnings used in calculation of EPS excluding individually significant items 325.5 270.2
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Consolidated Company
2004 2003 2004 2003
&m Sm &m Sm
8. Cash assets
Cash at bank and on hand 101.0 653 01 -
Deposits at call
externat 479 22.3 - -
controlled sntities - - 23.8 224
148.8 87.6 238 22.4
8. Receivables
Current
Trade debtors
external 651.5 5065 - -
associated companies 10.9 1.7 - -
Less provision for doubtful debis
external (14.9) {17. 7 - -
847.8 5005 - -
Sundry debtorsfloans
externat 98.3 854 - -
controlled entitles - - 419.8 4395
assotiated companies 53.1 839 - -
Less provision for doubtful debis
externat {1.3) - - -
assoviated companies {44.2} {42.2} - -
106.9 &67.1 419.8 4395
754.4 567 .6 419.8 4385
Non-current
Sundry debtors/loans
externat 38 1686 - 13
related partiss 17.5 20.9 - -
21.3 37.5 - 13

{i} Significant terms and conditions

Trade debtors are cafried at amounts due.

The colflectability of debts is assessed at balance date and specific provision is made for any doubtful
debts based on a review of all culstanding amounts al year end. Bad debts are written off during the
year in which they are identified.

Sundry debtors generally arise from transactions outside the usual operating activities
of the consolidated entity. Interest may be charged where the terms of repayment exceed
agreed terms.

(i} Net fair values
The directors consider the carrying amount of receivables o approximate their net fair values.

{iii) Credit risk

Credit rigk in debtars is managed in the following ways:

— payment terms are generally 30 days and payment compliance is high.

— & risk assessment process is used for all accounts, with & stop credit process for most long overdue accounts.
— credit insurance cover is obtained where approptiate.
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9. Receivables (continued)

Concentrations of credit risk by business segment and geographic segiment as a proportion of the total

receivables are as follows .

Consolidated

2004 2003
% %
Business segment
blining Services 48.2 4.6
Fertilisers 13.3 183
Consumer Products 12.8 118
Chemicals 238 155
Corporate and support services 39 17.0
100.0 100.0
Geographic segment
Austratia 50.8 544
MNew Zealand 121 10.¢
Americas 23.4 242
Cther 13.9 105
100.0 100.0
Consolidated Company
2004 2003 2004 2003
$m $m &m S
10. Inventories
Raw matorials and stores
At cost 176.7 1354 - -
Less provision for inventory losses and obsolescence {3.1) {2.5) - -
173.8 132.9 - -
Work in progress at cost 13.9 12.8 - -
Finished goods
At cost 5748 4501 - -
Less provision for inventory losses and obsolescence {(17.4} {13.4) - -
557.2 438.7 - -
At net realisable value - 0.9 - -
557.2 437 .8 - -
744.7 583.1 - -
11. Other assets
Cugrent
Deferred maintenance expenditure 42.0 421 - -
Less accumulated amortisation {32.09 {31.5) - -
10.0 1686 - -
Prepayments 516 337 - -
61.6 44.3 - -
Non-current
Deferred maintenance expenditure 36.0 444 - -
Less accumulated amortisation {21.4) {16.5) - -
14.6 278 - -
Prepayments 25.8 18.8 - -
40.1 46.7 - -
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Consolidated

Consolidated

2004 2003 2004 2003
Ve % Fm $m
12. Investments accounted for using the equity method
Balance Ownership investments

Name Principal activity date
Australian Plantations Pty Ltd Tea tree oil production 30 Jun 50.0 - 3.0 -
Botany Industrial Park Py Limited  Facility management service 30 Sep 50.0 50.0 - -
Bronjac {Thaitand) Company Lid Distributor of chemical products 30 Jun 49.0 - - -
Bronson & Jacobs internationat
Co. Lid Distributor of chemical products 30 Jun 48.0 - - -
BXL Bulk Explosives Limited Manufacture and sale of explosives 31 Oct 50.0 50.0 17.3 142
Emirates Explosives LL.C. Manufacture and sale of explosives 31 Dec 49.0 49.0 2.4 21
Exor Explosives Limited Manufacture and sale of explosives 31 Dec 50.0 50.0 1.3 1.2
Geneva Nitrogen LLC Manufacture and sale of explosives 30 Sep 50.0 50.0 6.2 83
Ingtan Explosives Limited ™ Manufacture and sale of explosives 31 Mar - 49.0 - 27.3
M3W-Chemie GmbH Manufacture and sale of explosives 31 Dec 3.5 315 0.6 1.1
Nelson Brothers, LLC Manufacture and sale of explosives 31 Dec 50.0 50.0 28.1 302
| s MR SRS gupply of explosives 31 Dec 27.7 27.7 2.8 26
Northwest Energetic Services, LLC  Manufacture and sale of explosives 31 Dec 33.3 333 0.5 0.1
Orica Camel Coatings Ltd Manufacture and sale of powder coatings 31 Dec 50.0 - 0.2 -
Pinegro Products Pty Lid Manufacture and sale of garden products 30 Jun 50.0 - 1.3 -
Pigment Manufacturers of Australia
Limited Distributor of chemical products 31 Dec 50.0 500 0.8 0.8
PIK Limited Parinership Sale of explosives 30 Sep 48.0 49.0 - -
Qenos Holdings Pty Lid Manufacture and sale of polyethylene 31 Dec 50.0 50.0 - -
Sprewa Sprengmittel GmbH Sale of explosives 31 Dec 24.0 240 1.0 0.5
Tasmannia Lanceciata Plantation  Pepper production 30 Jun 50.0 - - -
Troisdorf GmbH Holder of operating permits 30 Sep 50.0 500 - -
Waurgendorf GmbH Holder of operating permits 30 Sep 50.0 50.0 0.1 -

65.7 6.4

' On 7 November 2003, Orica acquired the remaining 51% of shares in Indian Explosives Limited,

Consolidated

2004 2003
$m 3m
Results of associates
Share of associates’ profit{foss) from ordinary aclivities before income {ax 11.9 {3.3}
Share of associates’ income tax expense relating to profiti{ioss) from ordinary activities {0.1) {1.0}
Share of associates’ net profit/loss) equity accounted 11.8 {4.3}
Share of post-acquisition retained losses and reserves aftribuiable to associates
Accumulated Losses
Share of associates’ accumulaled losses at the beginning of the financial year {33.5) {217}
Share of associates’ net profit/{loss) equity accounted 11.8 {4.3}
Less dividends from associates {12.8} {7.5}
Share of associates’ accumulated losses at the end of the financial year {33.1) {33.5)
Movements in carrying amounds of investments
Carrying amount of investments in associates at the beginning of the financiat year BE.4 234.2
nvestments in assoclates acguired during the year 4.7 0.1
investments in associates written off -~ (1232)
investments in associates now wholly owned {27.2) -
Investments in associates disposed ~ {0.7}
Share of associates’ net profit/{loss) equity accounted 11.8 {4.3)
Less dividends from associates {12.0) {7.5)
Effects of exchange rate changes 2.0 {12.2}
Carrying amount of investments in gssociates at the end of the financial year 65.7 86.4
Summary of financial performance and financial position of associates on a 100% basis
The aggregate net profit{loss), assets and liabilities of associates are:
Net profit/(loss) after tax 260 {5.4)
Assets 86650 10035
Liabilities 554.8 629.4
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Consolidated Comparny
2004 2003 2004 2003
$m m &m &m
13. Other financial assets
Non-current
Interest in unlisted controlled entitles {ses note 38)
At cost - - 1,147.8 1,147.8
- - 1,147.8 1,147.8
14. Property, plant and equipment
Land, buildings and improvements
At cost 851.7 5868 42.2 4348
Accumulated depreciation (219.5) {206.0) {14.8) {14.5}
Total net book value 432.2 3808 274 285
Machinery, plant and equipment
Gross book value
At cost 2,398.3 22508 0.3 0.4
Under finance lease 0.8 8.4 - -
2,4006.2 22513 0.3 0.4
Accumulated depreciationfamortisation
At cost {1.314.27 {12081} {0.3} {0.3}
Under finance lease {0.2) (0.2} - -
{1.314.4) {1,2083) {0.3) {0.3}
Net book value
At cost 1,085.1 10458 - 0.1
Under finance lease 0.7 8.2 - -
Total net book value 1,085.8 10460 - 0.1
Total net book value of groperty. plant and equipment 1.818.0 1,.436.8 274 288
{iy Carrying value of freehold land
{included with land, buildings and improvements) 168.5 1558 248 254
{il} Land held for resale
At cost 18.2 18.1 - -
Capitalised development and remediation costs 10.5 8.2 - -
Total land held for resale
{included in value of freehold land) 287 263 - -
{ilf) Current valuations
The most recent valuations of freehold land, buildings and improvements,
which are prepared every three years, are listed below.
The 2004 valuation has not been incorporated in the financial statements,
The 2003 valuations have been adopted as fair values on acquisition of businesses
and controlled entities.
At directors’ valuation:
2003 168.8 170.8 - -
2004 1,068.5 - - -
1.23%.4 176.8 - -

The valuations were independently defermined on a market value for exisling use basis except in relation 1o propertios held as
investments or for disposal in which case the valuations were determingd on & market value for alternative use. Capital gains tax

has not been taken into account in these valuations.

{iv) Capitatised borrowing costs

Irterest amounting to $2.4m (2003 nil) was capitalised fo assels under construction.
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14. Property, plant and equipment {continued)

{v] Reconciliations

Reconciliations of the consolidated canying amounts of property, plant and equipment at the beginning and end of the

current financial year are set out below:

Land, Machinery,
bukdings and plant anrd
improvemsents asquipment Total
Consolidated Sm $m m
Carrying amount at the baginning of the financial year 390.8 1,048.0 1,436.8
Additions 87.0 146.4 203.4
Disposals {5.4) {11.8) {17.2}
Additions through acquisition of entities (see note 27) 14.5 38.1 506
Deprsciation expense (see note 4) {21.3) {116.4) (137.7}
iWrite down of property, plant and equipment {see note 5) {12.3) - 12.3)
Forsign currency exchange differsnces 8.8 {14.5) {5.6)
Carrying amount at the end of the financial year 432.2 1.085.8 1,518.0
Company
Carrying amount at the baginning of ths financial year 28.5 6.1 28.8
Additions 1.4 - 1.1
Disposals {1.9) - {1.9}
Depraciationfamortisation expenss (ses note 4) {6.3) {0.9) {0.4)
Carrying amount at the end of the financial year 27.4 - 27.4
Consolidated Comparny
2004 2003 2004 2003
$m S &m &m
15. Intangible assets
Patents, tradernarks and rights, af cost 54.3 28.4 - -
Less accumulated amortisation {14.6) {11.0) - -
38.7 17.4 - -
Patents, trademarks and rights, af recoverable amount 13.8 156 - -
Less accumulated amortisation {10.7) {3.8} - -
31 11.2 - -
Total net book valle of patents, trademarks and rights 42.8 286 - -
Brand names at cost 18.1 - - -
Total net book value of brand names 18.1 - - -
Goodwill, at cost §38.8 501.3 - -
Less accumulated amortisation {137.8) {107.5) - -
500.7 3838 - -
Goodwill, at recoverable amount 20.8 20.1 - -
Less accumulated amortisation {1.7) {6.8) - -
18.2 18.3 - -
Total net book value of goodwill 51%.8 413.1 - -
Total net book value of intangibles 581.8 4417 - -
16. Deferred tax assets
Future incomes tax benefit 216.8 223.6 154.3 2.0
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17.

18,

el

Consolidated Comparny
2004 2003 2004 2003
$m B &m S
Payables
Cugrent
Trade creditors
external 820.6 408.9 - 0.2
associated companies 4.2 38 - -
Sundry creditors and accrued charges
axternal 154.8 10386 0.2 0.8
controlled entities - - 38 20
7787 £16.3 4.0 3.0
Non-current
Sundry creditors and accrued charges
external 14.8 15.1 - -
14.8 151 - -

{i} Significant terms and conditions

Trade creditors, including expenditures not yet billed, are recognised when the consolidated entity becomes obliged to
make future payments as a result of a purchase of goods or services, Trade payables are normally settled within 32 days
fram invoice date or within the agreed payment terms with the supplier.

(it} Net fair values
The directors consider that the carrying amount of trade creditors and other payables approximate their net fair values.

Consolidated Company
2004 2003 2004 2003
im $m Sm $m
Interest bearing liabilities
Current
Securad
bank loans 3.7 - . .
investment deposit scheme 8.1 39.4 - -
Unsecured
hank overdrafts 1.6 2.5 - -
bank loans 2249 247 - -
commaercial paper 267.0 - - -
other short term borrowings 24.8 981 - -
other loans
controfled entities - - 673.4 35846.2
associated companies 2.4 2.5 - -
redeemable praference shares ™ 550 - - -
{Lease lighilifies {sce note 28) 0.2 0.1 - -
385.7 167.0 673.1 388.2
Non-current
Unsecured
hank loans - 2802 - -
fixed term notes ™ 75.0 75.0 - -
other loans
private placement 665.2 3873 - .
redeemable praference shares ™ - 55.0 - -
{Lease liabilifies {sce note 28) 0.3 0.1 - -
740.5 7976 - -

* nvestment deposit scheme

Customers may invest funds with incitec Plvot Lid by way of unsecured notes in the investment Deposit Scheme issued under the
prospecius dated 19 December 2003, as lodged with ASIC. This scheme replaced the secured investment deposit debentures.
@ private placement

The Private Placement Notes wers issuad during October 2000 and October 2003 The terms of these lnans

are: October 2007, October 2010, October 2012, October 2015 and October 2013,

' Redeemable preference shares

A subsidiary of the consclidated entity issued 11,000 redesmable preference shares at $5,000 per share on 27 May 2003,
redeamable on 27 November 2004 ai face value. Holders receive interast at 5.36% per annum.

“ Commercial paper

Cominercial paper is recognised when issued at the amount of the net proceeds received. Interest expense is recognised
progressively over the life of the loan. Refer to note 33 for additional financial instruments disclosures.

® Fixed Term Notes

These nofes mature in June 2009, with interest reset quarterly.
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18.

20,

Consolidated Company
2004 2008 2004 2003
$m $m $m Bert
Current tax Habilities
Provigion for income tax 28.2 177 - 8.5
Provisions
Current
Dividends — Orica sharshelders 0.1 a.t 6.1 8.1
— Outside equity interests 1.6 08 - -
Employes entitiements 554 513 - -
Restructuring and rationalisation 31.1 37.9 - -
Environmental 88.7 487 - -
Other 16.3 133 - -
193.2 151.9 6.1 8.1
Non-current
Employee entittements 73.8 67.8 - -
Restructuring and rationalisation - 4.8 - -
Environmental 130.2 1016 - -
Other 17.¢ 11.4 1.0 1.0
221.6 181.8 1.0 1.0
Aggregate employee entifements
Current 554 513 - -
Non-currernt 73.5 67.8 - -
128.¢ 119.1 - -

The present values of employee entitlements not expected to be settled within twelve months of balance date have been calcutated

using the following assumptions:

Assumed rate of increase in wage and salary rates 4.0% 4.0%
Average discount rate 5.4% 5.2%
Settlement term 10years 10 years
Employees at year end Number Number Number Number
Futt tiene 10,111 7,801 - -
Reconciliations
Reconciliations of the consolidated carrying amounts of provisions at the beginning and end of the
current financial year are set out below:
Consolidated  Company
Current Provision - Dividends ~ Orica shareholders $m $m
Carrying amount at the beginning of the financial year 6.1 0.1
Provisions made during the year:
Final Dividend 2003 944 94 .4
interim Dividend 2004 62.1 62.1
Preference Dividend 2004 6.1 0.1
Payments made during the year {156.8) {(156.8)
Carrying amount at the end of the financiat year 6.1 6.1
Current Provision - Dividends ~ Outside Equity Interests
Carrying amount at the beginning of the financial year 6.6 -
Provisions made during the year 12.0 -
Payments made during the year {11.0) -
Carrying amount at the end of the financiat year 1.8 -
Current Provision - Restructuring and rationalisation
Cartying amount at the beginning of the financial year 318 -
Additions through acguistion of entities (see note 27} 8.8 -
Provisions made during the year 13.0 -
Payments made during the year {31.4) -
Provisions transferred from non-current 6.8 -
Foreign currency exchange diffsrences 1.8 -
Carrying amount at the end of the financial year 311 -
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20. Provisions {continued)
Consclidated  Company

Current Provision - Environmental $m $m
Carrying amount at the baginning of ths financial year 48.7 -
Additions through acquisition of entities (see note 27) 37 -
Provisions made during the year 52.5 -
Payments made during the year {19.5} -
Provisions transferred from non-current 2.2 -
Forsign currency exchange differsnces 1.1 -
Carrying amount at the end of the financial year B8.7 -

Current Provision - Cther

Catrying amount at the beginning of the financial vear 13.3 -
Additions through acquisition of entities (see note 27) 0.8 -
Provisions made during the year 8.2 -
Payments made during the year 4.2) -
Forsign currency exchange differsnces {1.8} -
Carrying amount at the end of the financial year 186.3 -

Non-Current Provision - Restructuring and rationalisation

Carrying amount at the baginning of the financial year 0.8 -
Provision transferred to current (0.8} -

Carrying amount at the end of the financial year - -

Non-Current Provision - Environmental

Carrying amount at the beginning of the financial year 101.6 -
Provisions made during the year 30.3 -
Provision ransferred to current (2.2} -
Forsign currency exchange differsnces 0.5 -
Carrying amount at the end of the financial year 130.2 -

Non-Current Provision - Other

Carrying amount at the baginning of the financial year 11.4 1.0

Provisions made during the year 7.0 0.4

Payments made during the period (0.4} (0.4}

Foreign currency exchange differences (0.1} -

Carrying amount at the end of the financial year 17.9 1.9
Consolidated Campany

2004 2003 2004 2003

$m $int $m Sm

21. Deferred tax liabilities

Deferred income tax 151.7 127 B 98.3 -
Company
2004 2003
$m &m

22. Contributed equity
Issued and fully paid:

Curmulative non-redesmable 5% preference shares - 2,000,000 (2003 2,000,000) 2.0 2.0
Ordinary shares - 270,057 893 (2003 2¥7.612.480) 367.3 4857
368.3 487.7
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22. Contributed equity (continued)

Movernents in issued and fully paid ordinary shares of the company during the past dwo years were as follows:

Number lssue

Details Bate of shares price § $m
Opening balance of shares issued 10t 02 279,088,039 5082

Shares issued under the sxecutive incentive scheme (note 34) 20 Dec 02 360,000 10.08 38
Shares issued under the dividend reinvestment plan 16 Dec 02 1,535 408 10.32 158
Shares issusd under the share acquisition plan (note 34y 6 814 Feb 03 244,924 0.00 60
Shares issusd under the Orica executive option plan (note 34) @ 821,100 8.31 5.8
Shares issusd under the Orica executive option plan (note 34) ¥ 408,200 8.57 35
Share buy-back ¥ (4,845,181) 10.16 {49.2)
Balance 30 Sep 03 277612480 4857

Shares issued under the share acquisition plan (note 34} * 12 Feb 04 226,784 0.00 6.0
Shares issued under the Orica exscutive option plan fnote 34) ) 743,300 572 4.2
Shares issued under the Orica executive option plan (note 34) ) 377,640 8.3 31

Shares issued under the Orica executive option plan (note 34) % 205,900 8.57 18
Share buy-back {9,108,221) 14.00 (127.5)
Balance 30 Sep 04 270,057 893 387.3

Mgy addition, 81,100 shares were purchased on market under the executive incentive scheme.

@IThe options and award rights have been exercised at various times during the year. The weighted average of the fair valus of shares
issued was §8.93

®I Shares hought back and cancelled over a period from Dec 2002 to Jan 2003.

“rive aptions and award rights have been exercised at various times during the year. The weighted average of the fair value of shares
issued was $13.73.

® Shares bought back and cancelled over a peried from Nov 2003 to May 2004.

The amounts recognised in the financial stafements of the Company and the consolidated entity in relation to executive share options
sxercised during the financial year were:

Company

2004 2003

$m $m

Issued ordinary share capital $.1 10.3

Options over unissued shares {refer note 34):
ssued/ Issuedf
Balance Relnstated Exercised Lapsed Batance  Reinstated Exercised Lapsed Balance
Exercisable between 30 Sep 02 Diring Diring During 30 Sep 03 During During During 30 Sep 04
Year Year Year Yeaar Yeaar Yeaar

01 Jan 02 31 Dec 08 795,600 25000 {405,200} - 416,800 - (205.900) (204,900) -
01 Jan 03 31 Dec 09 1,315,000 8500 {821,100} - 502,400 - {377,840) {62,880) 61,880
Ot Jan 04 31 Dec 10 859,600 - - {6,800} 952,200 140,806  (743,300) (134.000) 215,700
31 Dec 04 31 Dec 08 1,175,600 - - - 1,175,060 - - {59,000) 1,116,000
31 0ct05 31 Qeto7 8,807 528 - - {388,943y 8,418,583 - - (926.818) 7,492,087
31 0ct08 31 OQctor™ 9013 - - {18,837} 40,178 - - - 40176
31 0ct05 31 Qeto7 32,509 - - - 32,509 - - - 32,508
31 Oct08 31 0eto? - 118,421 - - 115,421 . - - 115,421
31 0ct 05 31 Qeto7™ - 20,000 - - 20,000 - - - 20,000
310ct08 31 0Qctor™ - 84,576 - - 84,576 . - - 84,578
10 Nov 05 31 OQetgr ™ - - - - - 27,507 - - 27,507
10 Nov 06 310eto7™ - - - - - 21,045 - - 21,045
Total 13,143,048 253 497 (1,230,300) {414,580y 117518665 182,382 (1,326,840) (1,387,296) 9,226,881

Award Rights over unissued shares (refer note 34):

31 Dec 01 31 Dec 03 167,000 3,000 {105,400)  (23,180) 41,420 - 2376087 (17.860) .
31 Dec 02 31Dec 04 168,200 5100 {139.524)  (8,376) 26,400 - (28,224) {(178) .
31 Dec 03 31 Dec 05 168,600 - - (56000 163,000 18,606  (176,800)  (4,800) .
31 Dec 04 31 Dec 06 210,000 - - {21,200} 188,800 - (16,600) 172,200

Total 713,800 7100 (244,924) (56,358} 419,620 18,600  (226,784)  (38,238) 172,200

N exercisable one third on 31 October 20085, one third on 31 October 2006 and one third on 31 October 2007,
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Notes Consolidated Company
2004 2003 2004 2003
$m Sm $m B
23. Reserves and retained profits
{a) Reserves
Realisation and revaluation of assets 75.6 758 5.8 56
General and other 157.0 167.0 86.0 96.0
Foreign currency transiation {124.5} {115.4) - -
108.1 117.2 85.8 85.6
Movement in reserves during the financial year
Realisation and revaluation of assets
Balance at beginning of year 75.8 38.1 58 56
Increase in revaluation reserve - 36.5 - .
Batance al end of year 75.6 758 5.6 56
General and other
Balance at beginning of year 157.0 157.0 80.0 80.0
Balance al end of year 157.0 157.0 80.0 90.0
Foreign currency transiation
Balance at beginning of year {115.4} {63.6) - -
Transtation of overseas confrolled entities at the end of the financial year (9.1} {51.8) - -
Balance al end of year {124.5} {115.4) - -

! Arising from the purchase of minorities in Incitec Limited and Initiating Explosives Systems Pty Ltd,

{b) Retained profits

Retained profits at the beginning of the financial year 750.0 7333 §78.5 G638.3
Mef increase in equity due fo inifal adoption of AASE 1028

Emploves Benefits and AASE 1044 Provisions, Confingent

Liabifiies and Confingent Assets @ - 76.9 - 80.9
Operating profit afler income tax atributable

to members of Orlca 3278 1007 8.8 89.2
Dividends: {285

Praference — declared/paid {0.1) {0.15 {6.1) B
Ordinary — intetim paid {82.1} {48.9) {62.1) {49.9)
Ordinary — final declared/paid (94.4) {B0.9) {84.4) {B0.9
Retained profits at the end of the financial year §51.2 780.0 530.8 678.5

Nature and purpose of reserves

Realisation and revatuation reserve

The realisation and revaluation reserve includes the net revaluation increments and decrements arising from the revaluation of
nofn-current assets in accordance with AASE 1041, An amount of $38 1m {Company $5.6m) is not avaitable for future asset
write-downs as & result of using the deemed cost election for properly, plant and equipment when adopting AASE 1041

Foreign currency translation reserve

The foreign curreney translation reserve records the foreign currency diffsrences arising from the translation of seff-sustaining
forsign operations, the transiation of transactions that hedge the Company's net investinent in a foreign operation or the transiation
of foreign currency monetary items forming part of the net investiment in & self-sustaining operation.

General and other reserve
The amount standing fo the credit of the general reserve resulted from prior period allocations of retained profits for non-specific
purposas.

B Net increase in equity due to initial adoption of AASE 1028 Employee Benefits and AASE
1044 Provisions, Contingent Liabilities and Contingent Assefs:

Empioyse entitlements - {1.0) - -
Onerous condracts - {3.0) - -
As per statements of financial performance - {4.0) - -
Provision for final dividends - 808 - 80.9

- 76.8 - 80.9
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Consolidated

Consolidated

2004 2003 2004 2003
Y o $m $em
24. OQuiside equity interests in controlled entities
Crdinary share capital of controfied entlities held by
outside equity interests in:
Altona Properties Pty Lid 374 374 - -
incitec Pivet Limited 30.0 30.0 159.7 1597
Teradorn Pty Lid 330 - - -
Orica-CCM Energy Systems Sdn Bhd 450 4540 0.6 08
Orica Coatings (Fijly Limited 1.7 "7 - -
Orica Eesti OU 35.0 35.0 4.7 4.7
Orica Explosives Philippines Inc 10.5 105 0.2 02
Orica-GM Holdings Lid 49.0 48.0 - -
Orica Kazakhstan Closed Joint Stock Company 2390 2340 18 18
Orica Kimit Explosives AB 49.0 48940 1.4 14
Orica Nitro Patlayici Maddeler Ticarst ve Sanayi A.S. 49.0 48.0 1.5 15
Orica (Welhal) Explosives Co Lt 2040 20.0 8.2 62
PT Kalfim Nitrate indonesia 10.0 10.0 1.4 1.1
Sprengmitielveririeb in Bayern GmbH 4£8.0 48.0 0.1 0.1
Weaslvie Australia Pty Ltd 374 37 .4 - -
177.3 177.3
Cuiside equity interast in shareholders' equity at balance dats is as follows:
Share capital 177.3 1773
Reserves 8.8 87
Retained profits 234 896
209.3 185.6
Consolidated Company
2004 2003 2004 2003
Notes $m Sm $m $ert
25. Total equity reconciliation
Total equity at the beginning of the financial year 1,580.5 1,494 1 1,261.8 1.242.1
Total changes recognised in the statements of financial performance 318.7 814 8.9 892
Transactions with owners as owners
Dividends provided for or pald {26} {156.6) {50.0} {156.8) £50.0}
Contributiens of equity 22} {118.4} {18.5} {118.4) {19.5)
Total changes in oulside squily interests {24} 13.7 74.5 - -
Total equity at the end of the financial year 1,8637.9 1,580.5 0857 1,261.8
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26,

Company
2004 2003
$m $m
Dividends
Dividends paid or declared in respect of the year ended 30 Seplember were:
Crdinary
intertn dividend of 18 cents per share, 25% franked at 30%, paid 17 Jul 2003 449
interim dividend of 23 cents per share, 30.4% franked at 30%, paid 15 Jul 2004 82.1
final dividend of 34 cents per share, 19.1% franked at 30%, paid 10 Dec 2003 $4.4
Praferance
interim dividend of 2.5 cents per share, 25% franked at 30%. paild 31 Julf 2003 8.08
interim dividend of 2.5 cents per share, 30.4% franked at 30%, pald 30 Jut 2004 .05
final dividend of 2.5 cenis per share, 19.1% franked at 30%, paid 31 Jan 2004 8.08
final dividend of 2.5 cenis per share, 46.7% franked at 30% 0.05
Redeemable Preference
guatterly dividend at 5.36% per annum, per share, unfranked, paid 27 November 2003 0.y
guatterly dividend at 5.36% per annum, per share, unfranked, paid 27 February 2004 0.y
guatterly dividend at 5.36% per annum, per share, unfranked, paid 27 May 2004 0.7
guarterly dividend at 5.36% per annum, per share, unfranked, paid 27 August 2004 0y
Dividends paid in cash or satisfied by the issue of shares under the dividend
reinvestment plan dursing the year were as follows:
paid in cash 124.3 1051
satisfied by issue of shares - 158
Dividends satisfled by the purchase of shares on market for dividend reinvestment plan 323 10.6
Subsequent events
Since the end of the financial year, the directors declared the following dividends:
Crdinary
final dividend of 45 cents per share, 46.7% franked at 30%, payable 8 Dec 2004 121.5

The financial effect of the final ordinary dividend has not been brought to account in the financial statements for the year ended

30 September 2004 and will be recognised in subsequent financial reports.

M pPividends on these shares have been charged to the Statements of Financial Performance as borrowing costs

because the shares are classified as liabllities.

2 During the vear, the Company bodght 2,329,747 (2003 817,337} shares on market 1o satisfy shareholders' Dividend

Reinvestment Plan {DRP) requirements and the transaction costs have been charged directly against contributed equity.

Franking credits

Eranking credits available at the 30% corporate tax rale after allowing for tax payable in respect of

the current years profit and the payment of the final dividend for 2004 is nit (2003 nil}.
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Consolidated Company
2004 2003 2004 2003
Notes $m Sm $m Sm
27. Notes to the statements of cash flows
Reconciliation of cash
Cash at the end of the financial year as shown in the
staterents of cash flows is reconciled to the related
iterns in the statements of financial position as follows:
Cash {8} 148.2 878 23.9 22.4
Bank overdraft {18} {1.6) {2.5) - -
147.3 85.1 23.9 22.4
Reconciliation of profit from ordinary activities
after income tax to net cash flows fromf{used in) operating activities
Profit from ordinary activities after income tax expense 353.5 1136 8.9 88.2
Depreciation and amortisation 170.9 1752 0.4 0.4
Share of associates’ net (profitifloss {11.8) 4.3 - -
Increase/{decrease) in net inlerest payable v {0.7) 1.8 0.5
Decrease/{increase) in dividend income recelvable - - - 48
Wiite down of property, plant and equipment and inventory 12.3 7.2 - -
Write down of investments - 1232 - -
Net loss on sale of businesses and controlled entities - 1.0 - -
Net profit on sale of property, plant and equipment {46.3) {460.2) (13.7} {35.3)
Changes in assels and liabilities excluding the effects of
acguisitions and disposals of businesses/controlled entities
{increase)/decrease in trade and other receivables (80.7}) 1.8 1.4 4.7
{increasaifdecrease in inventories {86.8) 8497 - -
increase/(decrease) in deferred taxes payable 28.1 42.0 1.0 {0.4)
increase/(decrease) in pavables and provisions 2351 {80.7) (0.6} {1.4)
increase/(decrease) in income taxes payable 187 4.0 (53.3} 2.3
Net cash flows fromi{used in) operating activities 587.9 5004 (54.1) 688
Disposal of businessesicontrolled entities
Consideration
cash received - 83.7
cash disposed - {8.6)
disposal costs - {2.1}
3.0
Carrying value of net assefs of businesses/controlled entities disposed
receivables - 122
inventories - 58.0
propetty, plant and eguipment - 20.8
infangibles - 08
other assets - .3
payables and interest bearing liabilities - {17.2}
provision for employee entitlements - {2.0)
provision for income tax payahle - 2.3
provigion for deferred income tax - {1.1}
provisions for other - {09
4.0
{L.oss) on sale of business/controlled entitles - {1.0)
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Consolidated

2004 2003
Em $in
27. Notes to the statements of cash flows {continued)
Acquisition of businessesicontrolled entities
Consideration
cash paid 289.0 4237
net cash acguired {15.1) {B.0Y
253.8 4187
Fair value of net assets of businesses/controlied entities acquired
receivables $5.4 117.2
inventories 752 1836
property, plant and equipment 50.8 1747
intangibles including purchased goodwill 51.7 -
ather assels 6.9 212
payables and interest bearing liabilities {108.4) {218.2}
provision for dividends - {24.6)
provision for employes entitlements {7.3) {18.0)
provision for restructuring and rationalisation (8.9) (24 8)
provision for environmental (3.7 {7.4)
provision for taxation (8.4) -
ather provisions (0.8) {0.7)
145.3 2032
Less outside equity intorests af date of acquisition {15.86) {118.3)
129.7 849
Goodwill on acguisition 124.2 3308

Disposalfacquisition of controlied entities
The following controfled entities were acquired or disposed of during the financial year.

Acquisition of entities

The purchase accounting on & number of acquisitions has not vet been finalised. A best estimate of the final values has

been accrued. During the financial year, the consolidated entity acquired the following:

* On 31 October 2003, Grica completed the purchase of the Consumer Lawn and Garden Business from Yales Limited.
A restructuring provision was established for restructuring the operations of that entity. The balance of that provision
at 30 September 2004 was $1.5m.

B On 7 November 2003, Orca completed the purchase of the 51% share of Indian Explosives Limited that it did not ajraady own.
A restructuring provision was established for restructuring the operations of that entity. The balance of that provision
at 30 September 2004 was $0.8m.

3 O 1 Jure 2004, Orca completed the purchase of Bronson & Jacobs Limited. A restructuring provision was established
for restructuring the operations of that entity. The balance of that provision at 30 September 2004 was $2.1m.

“rOn 1 July 2004, Orica completed the purchase of the detonator assets from SM Technology Pty Limited.

S o Seaptember 2004, Qrica completed the purchase of Marplex Limited. A restructuring provision was established for
restructlring the operations of that entity. The balance of that provision at 30 Seplember 2004 was 32.5m.

Disposal of entities
During the financial year, no entities were disposed.
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28.

Consolidated Company
2004 2003 2004 2003
$m Sm Em m
Commitments
Capital expenditure commitments
Capital expenditure on property, plant and equipment and
business acquisitions contracted but not provided for and payable:
no later than one year 28.3 83.0 - -
28.3 83.0 - -
Lease commitments
Lease expenditure contracted for at balance date but not
recognised in the financial statements and payable:
no later than one year 55.8 44.2 - -
fater than one, no later than five years 103.4 88.0 - -
fater than five years 368.3 31.0 - -
195.2 164.2 - -
Representing:
canceflable operating leases 110.1 83.5 - -
non-cancellable operating leases 85.1 80.7 - -
195.2 164.2 - -
Non-cancsliable operating lease commitments
payable:
no later than one year 20.8 218 - -
fater than one, no later than five years 34.8 /8 - -
fater than five years 25.8 20.0 - -
85.1 80.7 - -
Einance lease commitments payable:
no later than one year 0.2 0.1 - -
fater than one, no later than five years 0.3 0.1 - -
0.5 0.2 - -
Less future finance charges - - - -
Present valus of minimum lease payments provided for as & liability 0.5 0.2 - -
Representing lease habilities: (see note 18)
current 0.2 0.1 - -
non-current 0.3 0.1 - -
0.5 0.2 - -
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29,

30.

Consolidated Camparny
2004 2003 2004 2003
$000 $000 $000 $000

Auditors’ remuneration

Total remuneration received, or dus and receivable, by the auditors for:
Audit services
Auditors of the Company — KPMG
— Audit and review of financial reports 2,016 1,888 40 100
Other regulatory audit services
Auditors of the Company — KPMG
— Audit and review of financial reports 404 298 - -
2,420 2,185 40 100

Cther services ™
Auditors of the Company — KPMG

— piher assurance services 10 89 - -
— secondee relocation services 304 235 - -
— taxation services ¥ 242 218 - -
— other services 14 33 - -
510 575 - -

2,980 2,760 40 100

The auditors of the Company are KPMG. Fram time to me, KPMG provides other services to the Company, which are subject o strict corporate
governance procedures adopted by the Company which encompass the selection of service providers and the setting of their remuneration.

U Other regulatory audit services are loca! statutory audit fees for local lodgement purpases and other compliance reguirements.

2 Tne Board Audit and Risk Management Committee must approve any other services provided by KPMG above a value of $20,000 and it sleo reviews
and approves at year end other services provided by KPMG beiow a value of 520,060, The guidelines adopted by KPMG for the provision of other
services ensure their siatutory independence is not compromised.

3 The agreement with KPR for the provision of secondes relocation services hae expired and a new service provider has been appainied

following a farmal tender process from which KPMG was excluded.

™ Thess services primarily related o tax compliance services.

Contingent liabilities and contingent assets
Confingent Liabilities
Discounted hills of exchange

A discounted bill of exchange facility i$ in place with a bank and is utilised by a number of customers for the purpose of trade
finance. The majority of these discounted bills of exchange are issued for periods less than 120 days.

Total discounted bills of exchange outstanding at year end amounted to §38.9m (2003 §27.2m).

Guarantees, indemnities and warranties

«  Under the terms of a Deed of Cross Guarantee entered info in accordance with the ASIC Class Order 88/1418 dated 13
August 1988 (as amended), each company which i$ a party to the Deed has covenanted with the Trustee of the Deed to
guarantee the payment of any debts of the other companies which are party o the Deed which might arise on the winding up
of those companies. The closed group of entities which are party to the Deed are disclosed in note 38. A consolidated
statement of financial position and statement of financial performance for this closed group is shown in note 38.

« The Company has guaranteed the payment of dividends and principal of Redeemable Preference Shares of §55m (2003
$55m;) issued by incitec Fertilizers Limited which are to be redeemed on 27 November 2004.

« The consolidated entity has entered into various long term supply contfracts. For some contracts, minimum charges are
payable regardless of the level of operations, but in all casas the levels of operations are expected o remain above those that
would trigger minimum payments.

« There are a number of legal claims and exposures which arise from the ordinary course of business. There is significant

uncariainty as to whether a future liability will arise in respect of these Hlems. The amount of liability, if any, which may arise
cannot be reliably measured at this time.

+« The consolidated entity has entered into various sales conbracts where minimum savings are guaranieed to customers and
such savings are expected to be achieved in the ordinary course of business.

« There are guarantees relating to cerlain leases of property, plant and equipment and other agreements arising in the ordinary
course of business.

« Contracts of sale covering companies and assets which were divested during the current and prior years include commaercial
warranties and indemnities to the purchasers. On forming Genos Holdings Pty Lid in 1889, the Company gave specific
guarantees with raspect to the performance of certain assets of Qenos under various contractual arrangements to a maximum
amount of $341m (2003 $60m). These guaraniees expire in September 2006,

« A controlled entity {Incitec Pivot Limited) has guaranteed seasonal borrowings of certain customers, up to 4% of the total
amount borrowed. The quarantee is in place with Suncorp Metway Bank. At 30 September 2004, the total contingent liability
in respect of this guarantee is $2.8m (2003 §1.7m).
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30. Contingent liabilities and contingent assets (continued)
Environmental

Gengral

A number of sites within the Grica Group have been identified as requiring clean up and review. Appropriate implementation of

clean up requirements for these sites is ongoing. For sites where the reguirements can be assessed, estimated regulatory and

remediation costs have been capitalised, expensed as incurred or provided for in accordance with the Group’s accounting policy
inctuded in Note 1 (xviii).

Environmental Matters Subject fo Regulatory Requirements
Botany Groundwater (New South Wales, Australia)

Orica has increased its commitment to the remediation of groundwater at Botany, which is contaminated with pollutants
from historical operations. To complement the primary objective of remediation, Orica will enhance the treatment of the
contaminated groundwater by constructing a Groundwater Treatment plant o recycle the treated water for industrial users.

Hexachforobenzene (MCB) Waste Clean Up {(New South Wales, Australia)

Orica is implementing the recommendations of the New South Wales (NSW) government Panet of Inquiry. Grica will work
with the NSW government to identify a remote NSW lacation for the destruction of this materiat or in the event that a
suitable remote site cannot be located, the NSW government will consider the approval for the destruction activities 1o be
carried out at the Botany site. In the meantime, Orica will improve the continued storage of the HCE waste and the
encapsulation of hexachiorobutadiene at the Botany site and will undertake research into allernative technologias including
biological destruction.

Environmental Matters Subject to Voluntary Reguirements

A number of sites have entered into voluntary arrangements with the relevant reguiatory authorities to investigate possible
land and groundwater contamination and where appropriate, undertake voluntary remedistion activities on these sites. These
sites are located in Australia; Parafield Gardens (South Australia}, Kooragang Istand {(New South Wales), Chester Hilt (New
South Wales), Villawood (New South Wales), Yarraville {Victoria), and in the USA; Seneca (lllincis) and Geneva (Utah),

The directors believe that the costs of addressing existing environmental obligations have been accounted for in accordance with
the Group’s accounting policy included in Note 1 (wvill). Contingent liabilities may exist to the extent that new information or
changes in regulatory requirements, enforcement practices or the identification of new remedial obligations may require additional
future expenditure.

Superannuation - The Flexible Benefits Super Fund

The consolidated entity has covenanted to ensure the solvency of the Flexible Benefits Super Fund. In accordance with the Fund's
Trust Deed, the consolidated entity must fund any payment ¢bligations unable to be met by the Fund, as and when they fall due.
Ag at the Balance Date, the Flexible Benefit Superannuation Fund is able to meet all payment obligations as and when they fall
due.

Taxation
Tax investigations and audits

Consistent with other companies of the size and diversity of Crica, the Group is the subject of periodic information requests,
investigations and audit activities by the Australian Taxation Office and tax authorities in other jurisdictions in which Orica operates.

Brazifian Tax Action

The Brazilian Taxation authority is claiming unpaid taxes relating to the 1897 financial year of approxdmately $28m. Orica's
aexternal legal counseal considers the exposure remote. €L, the vendor, has been notified to preserve Orica’s rights under the tax
indemnity obtained upon acquisition of the business. The Braziian Taxation authority has been granted security over the Lorena
site in relation to these matiers.

Tax Audif - 1998 Sale of Pharmaceuticals Business

On 13 Cotober 2004, Orica Limited received a notice of amended assessment from the Australian Taxation Office {"ATO") for
$210.3 million {primary tax of $95.3 million, penalties of $23.8 million and interest of $81.2 million). The amended assessment
relates to the sale of the pharmaceuticals business to Zeneca in Seplember 1888, Orica intends 1o lodge an objection against the
amended assessment. The directors are of the opinion, based on Queen’s Counsel advice, that no fiability should be recognised.

In accordance with the ATO administrative practice, Orica expecis to agree with the ATO to pay 50% of the amended assessment,
which would then be recognised as a non-current receivable.

The ATO has indicated that if it is unsuccesstul in defending the amended assessment against Orica, it may consider issuing an
amended assessment for a similar amount to Orica Australia Pty Lid in respect of the same transaction. The ATO considers that it
is not in a position 1o decide if the second assessment should issue untit the ocutcome of the dispule with Orica Limited is known.
Orica would also contest this matter.

Orica Limited 55



Notes to the Financial Statements

For the year ended 30 Septermnber 2004

31.

32.

33.

Standby arrangements and credit facilities
Consdlidated Company
2004 2003 2004 2003
$m $m $m $m
Unsecured bank overdraft facilities available 483 515 - -
Amaunt of faciliies unused 487 49.0 - -
Commitled standby and loan facilities avallable 1,000.7 1,047 2 - -
Amaunt of faciliies unused 977.8 7423 - -

The unsecured bank overdraft facilities are provided by banks. The bank overdrafls are payable on demand and are subject to an
annual review. The repayment dates of the committed standby and loan facilities range from February 2005 to February 2006,

Amounts receivable and payable denominated in foreign currencies

The consolidated entity enters into a range of financial instruments to hedge its foreign currency receivables and payables. At year
end, the consclidated entity was exposed to currency movements on net foreign currency amounts receivable of $44.2m {2003
payable of $43.7m}. This exposure was predominantly against the US dollar,

Additional financial instruments disclosures

The consolidated entity uses several technigues {0 reduce the exposure to loss from financial risks. The major types of risks are
foreign exchange risk, interest rate risk, liquidity risk and credit rigk.

Foreign exchange risk management
Foreign exchange transaction risk management

The consolidated entity is exposed to foreign exchange movements on sales and purchases denominated, either directly or
indirectly, in foreign currencies. Where these exposures are significant and cannot be eliminated by varying contract terms or other
business arrangements, formal hedging sirafegies are implemented, within policy guidelines established for each of the
consolidated entity’s business segmenis. The formal hedging strategies involve collating and consolidating exposures centrally,
and hedging certain ransactions specifically, after taking into account offsetting exposures, by entering into derivative contracts
with external parties in the financial markets. The derivalive instruments used for hedging purchase and sales exposures are
option contracts and forward contracts.

For contracts which specifically hedge anticipated sales and purchases, any unrealised gaing and losses on the contracts, together
with the costs of the condracts, are carried forward in the Statements of Financiat Position and will be recognised in the Statements
of Financial Performance at the time the underlying transaction oceurs,

The table below outlines the foreign exchange contracts used to hedge commitied and anticipated purchases and sales
denominated in foreign currencies. All transactions are forward foreign exchange confracts unless ctherwise noted.

Term Wizighted average rate millions millions
2004 2003 2004 2003

Buy US doflars/sell Australian dollars

Not iater than one year 0.7004 0.6498 usH118.4 usD43 s

Buy US dollars/sell New Zealand dollars

Not later than one year 0.6449 0.5836 UsBD2zt.8 uspitg

Buy Australian Dollars/selt New Zealand dollars

Not later than one year 1.0766 1.1314 NZD9.B NZD18.7

Buy Australian Dollars/sell New Zealand doliars

Not later than one year 1.1398 11330 NZB30.0 NZI¥10.3

Later than one year but not later than two years 1.0966 - NZB26.0 -

Buy Indian Rupee/sel] Australian dollars @
Not later than one year - 31,1158 - INRB53.5

Buy Great British Pounds/sell Australian doliars
Not later than one year 0.3853 0.4086 GBP0.3 GBPO.2

Buy Ewrofsell Australian doflars
Not later than one year 0.5892 0.5907 EUR3.0 EUR4.5

Mote: A small amount of forward foreign exchange contracts are held in ather currencies.
n Baught AUD callidZ D put vaniila European options.

2l rhg purchase of Indian Rupee was to fund the move o 180% ownership {up from 49%5) of indian Explosives Co bid {IEL) and the purchase by =L of the
30% minority interest in ite subsitiary company initiating Explosives Systems India from The Ensign Bickford Company.
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33. Additional financial instruments disclosures (continued)
The profitability of the principal nitrogen manufacturing facility located at Gibson Island is impacted by foreign exchange
movemeants due to the manufactured inputs {gas, electricity, labour) being Australian doliar linked whilst the manufactured oulpuls
{urea and ammonia) are sold on a United States dollar import parity basis. A series of AUD cal/US dollar put vanilla European
options has been put in place o hedge the 2005, 2008 and 2007 cutput. These contracts are timed to mature in quarterly intervals
o mafch anticipated sales of product manufactured at this facility, subject to limits approved by the Board of Directors. The amount
of anticipated future sales is forecast in light of plant capacity, current conditions in domestic agricultural and industrial markels,
commitments from customers and historical seasonal impacts. All sales from the start of each guarter are designated as being
hedged until alf hedge contracts are fully utilised. The contracts covering the 2008, 2008 and 2007 years allow full participation in
favourable outcomes rasulting from decreases in the AUD/USE exchange rate but limit the unfavourable outcomes resulting from
AUDMUSD exchange rate increases.

The table below summarises option conlracts used to hedge the output of the Gibson Island plant

Weighted average AULVUISD strike rate Contract amounts
2004 2003 2004 2003
Term Bought Sold Bought Sold USDm USDm
AuUbDcall AUDput AUDcaft  AUDput
options options oplions options
Not later than one year 0.6827 - 0.5800 0.4328 50.0 550
Later than one year but not later than two years 0.6823 - a.6781 - 30.0 20.0
Later than two years bul not laler than three years 6.6789 - 06781 - 15.0 10.0
Later than three vears but not later than four years - - 0.6781 - - 10.0
Total 95.0 95.0

The consolidated entity has a negative exposure to an increasing AUD/USD exchange rate resulting from the sale of product by its
North American, Latin American and certain Asian businesses. |n particular, there exists a significant level of USD sales that are
not effectively offset by USD costs, hence creating an AUD translation exposure in the accounts of the consolidated entity. To
manage this exposure the consolidated entity has bought a series of AUD callfUSD put vanilla European options. The forecast
exposure has been determined using budget and forecast data in respect of individual business units and is based on expected
future economic conditions, commitments from customers and experience. The amount of exposure hedged progressively reduces
in future periods in line with policies determined by the Board of Directors. All sales from the first of sach month are designated as
being hedged unti all hedge contracts maturing in that month are fully utilised.

The pramiums paid along with any unrealised gaing are carried forward in the Statements of Financial Posttion and will be
recognised in the Statements of Financial Performance at the time the underlying fransaction occurs. All costs associated with
these condracts have been incurred. Favourable outcomes will occur when the exchange rate at maturity is higher than the strike
rate established at the inception of the hedge. These contracts allow full participation in favourable outcomes resulting from
decreases in the AUD/USD exchange rate but limit the unfavourable cutcomes resulting from AUD/USD exchange rate increases.

The table below summarises option coniracts taken out fo hedge sales in the consolidated entity's North American, Latin American
and certain Asian businesses:

Term Weighted average Contract amounts
AUD/MSE strike rate AUDm

2004 2003 2004 2003
Not later than one year 66174 0.5790 46.4 843
Later than one year but not later than two years 66666 0.5688 54.0 58.0
Later than fwo years but not later than three years 08751 0.8108 348 19.7
Later than three vears but not later than four years 0.6314 - 15.8 -
Total 201.0 182.0

The net deferred costs and unrealised gains and losses on all forelgn currency hedges of anticipated purchases and sales and the
fiming of their anticipated recognition as part of sales or purchases are:

Term Net deferred gains/{losses)
Em

2004 2003
Not later than one year 4.7 16.2
Later than one year but not later than two years 1.3 4.5
Later than two years but not later than three years 1.1 0.5
Later than three years but not later than four years 1.4 {G.1)
Total 8.2 24.1
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33. Additional financial instruments disclosures (continued)
Foreign exchange lransiation risk management

The consolidated entity is exposed 1o translation risk resulting from foreign exchange rate movaments impacting on the AUD
equivatent value of self-sustaining foreign operations. Movements in the value of self-sustaining foreign operations resulting from
changes in exchange rales are recognised in the foreign currency translation reserve within the equity section of the Statements of
Financial Position.

Foreign currency transiation risk is managed within policies determined by the Board of Directors. Hedging of exposures is
undertaken centrally by the consolidated entity’s treasury operations primarily through originating debt in the currency of the asset
oF by raising debt in & different currency and effectively swapping the debt to the currency of the asset (see below cross currency
interest rate swaps under interest rate risk management). The remaining transiation exposure is managed, where considered
significant, through forward foreign exchange derivative instruments. Gains and losses resulting from these hedging activities are
recorded in the foreign currency translation reserve and offset against the foreign exchange impact resulting from the translation of
self-sustaining foreign operations.

The table below oullines the gross value to be paid under forward foreign exchange contracts designed to hedge the AUD
equivatent value of the net investment, the weighted average coniracted exchange rates, the current market values and the
settlement periods of outstanding contracts.

Weighted average Contract amounts Current market value
strike rate

2004 2003 2004 2003 2004 2003
Term $m gm $m gm
Buy Australian dollars/sell Canadian dollars
Later than one year but not later than two years 0.9470 0.8340 CADS0.0 CADS0.0 {3.1) 52
Buy Australian dollars/sell US dollars
Nat tater than one year - (0.5448 - UsD100.0 - 351

Buy US dolfars/sell Australian dollars ¥

Nat later than one year - 0.5252 - LS0D100.0 - {42 4}
Mote: Foliowing the write-down of North American explosives assels in late 2801, the net HSD exposure of the Consclidated Entity was reduced and it was
necessary to reduce the tlevel of ranslation hedging by effectively closing out USH100m of hedging contracts. This was achieved by entering into comtracis that
oifsat the original hedging contract and eliminated the possibility of further gaing or losses arising from maoverments in the AUBHUSD exchangs rate. Bath the
origingl hedge contract {identified as {1) above) and the close-out contracts {identified as (2) above) maturad in December 2003

Interest rate risk management

The consolidated entity is exposed to interest rate risk on outstanding interest bearing liabilities and investments. The mix of
fioating and fixed rate debt is managed within policies determined by the Board of Directors via the use of interest rate swaps and
cross currency interest rate swaps. The effective interest rate on average gross debt for the twelve months ended 30 Seplember
2004 was 58% (2003 5.8%).

tferest rate swaps

interest rate swaps provide the consolidated entity with the facility to raise long term borrowings at floating or fixed interest rates and
effectively swap the interest obligation into fixed or floating interest rates respectively. The notional amounts of inferest rate swaps
as summarised below represent the contract or face values of these derivatives. The notional amounts do not represent amounts
exchanged by the parties. The amounts to be exchanged are net settled and will be calculated with reference to the notional
amounts and the pay and receive interest rates delermined under the terms of the derivative contracis,

Each contract involves quarterly or semi-annual payment or receipt of the net amount of interest.

The notional principal amounts and pericds of expiry of these interest rate swap confracts are as follows:

2004 2003

$m &m

Less than one year 1.2 888
One to five years 8v.7 {13.1}
More than five years 305.0 10.0
Notional principal 403.9 857

Fixed interest rate range pa.

Floating interest rate range p.a.

5.2% to 8.3%
1.8% to 8.5%

52% 10 7.3%
1.2% 6 55%
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33. Additional financial instruments disclosures (continued)

Cross currency interest rate swaps

Cross currency interast rate swaps have been used to allow the consolidated entity to raise long term borrowings in United States
dollars at fixed interest rates and effeclively swap the borrowings into Canadian dollar, Eure, New Zealand dollar and Australian
dollar floating rate debt. Each contract involves the physical exchange of principal amounts, at a fixed exchange rate, at the
beginning and the end of the fransaction period and the payment and receipt of interest quarterly or semi-annually throughout the
fife of the contract. Primary US dollar debt was raised due to the cost efficiency and available tenor of the US debt market
compared o the markets for the other currencies. The swap to Canadian dollar, Euro and New Zealand doflar debt was primarily
undertaken to provide the consolidated entity with a hedge of self-sustaining operations in those jurisdictions.

The principal amounts and periods of expiry of these ¢ross currency interest rate swap contracts are as follows:
2004 2003

Receaive Pay Receive Fay
Principal Principal Principal  Principal
millions millions  milions  milliors

Recsive US dollar fixed interestpay Canadian dollar floating interest
One to five years UsSD12.0 CAD17.8 USDI20 CAD17S8
More than five years USD45.0 CADSE.Y USD4S 0 CADeSY

Receive US dollar fixed interest/pay Australian dollar floating inferest
More than five years UsSDes.0 AUDS8.9 USDBS 0 AUDOBS

Receive US dollar fixed interestpay Euro floating interest
More than five years USD47.0 EURAZ3 USD4T( EUR4Z3

Receive US dollar fixed interest/pay New Zealand dollar floating interest
More than five years USD73.0 NZD124.5 USDY3.0 NZD1245

Fixed interest rate range p.a.
Floating interest rate range p.&.

5.8% to B.3%
2.8% to 7.2%

58%t0 8.3%
4.2% 10 4.4%

Mot The Euro, Mew Zealand dollar and Australian doilar swaps refate to US doilar fixed interest debt raised via the US Frivate Placement markst during
August and Seplember 2003 and settled in Ootober 2003. These swap deals were transacied in August 2003 (to coincide with the pricing of the debt placement)

with an initial start date of October 2003 {coinciding with the drawdown of the debt}.

interest rate risk

The consolidated entity's exposure to interest rate risk and the weighted average effective interest rates on financial assets and

fiabilities at balance date are;

Fixed interest rates

Weighted
Non- averayes
Eloating 5 years interest effective
interest rate 1 yoar or less 1 fo 5 years of more bearing Total interest rate
Nates $ene $ene $m $ene $m $ene % p.a.
30 September 2004
Cash assels {8} 148.9 - - - - 148.8 33
Trade deblors {9} - - - - 847.5 B847.5 -
Total financlal assels 148.9 - - - 647.5 7864
Trade creditors {17} - - - - 624.8 824.8 -
Bank overdrafts ! {18} 1.6 - - - - 1.6 14.6
Short term borrowings {18} 1.9 - - - - §1.8 53
Commercial paper {18} 267.0 - - - - 267.0 53
Lease liabilities {18} 0.5 - - - - 0.5 13.7
Long term borrowings {18} 75.0 55.0 B5.3 578.9 - 785.2 7.2
Employee entitiemnants {20} - - 736 - 665.4 128.8 5.4
Interest rate swaps & (403.9) 11.2 87.7 305.0 - - (.1
Cross currency interest rate 33841 - {16.8) ({321.3} - - {1.4)
swaps
Total financial liabilities 340.2 66.2 230.7 562.8 680.2 1,879.8
Net financial liabilities/{assels) 191.3 66.2 230.7 562.8 32.7 1,683.5

i Weighted average effeciive interest rate includes offshore funding at local rates.
2 nterest rate swiaps and Cross-currency interest rate swaps are off-balance sheet fransactions.
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33. Additional financial instruments disclosures (continued)
Fixed interest rates

Welghted
Non- averayes
Eloating 5 years interest effective
interest rate 1 yearorless 1o 5 years of more bearing Total interest rate
Nates $ene $ene $m $ene $m $ene % p.a.
30 September 2003
Cash assets {8} 878 - - - - 87 6 48
Trade deblors {9} - - - - 500.5 500.5 -
Total financial assetfs 87.8 - - - 500.5 588.1
Trade creditors {17} - - - - 410.2 410.2 -
Bank overdrafts ! {18} 25 - - - - 2.5 14.0
Short term borrowings {18} 164.4 - - - - 164 4 48
Lease liabilities {18} 6.2 - - - - 0.2 13.7
Long term borrowings {18} 3552 - 55.0 3873 - 7975 5.8
Employee entitternants {20} - - B7.8 - 513 118.1 52
Interest rate swaps & (85.7) 38.8 {13.1) 10.0 - - (4.4)
Cross currency interest rate 92.1 - - {B3.9) - 82 {4.3}
swaps
Total financial liabilities 528.7 88.8 109.7 3134 461.5 1,502.1
Net financial liabilities/{assels) 4411 88.8 108.7 3134 {38.0} 8514.0

" Weighted average effeciive interest rate includes offshore funding at local rates.
2 \merest rate Swaps and Cross-currency interest rate swaps are off-balance sheet fransactions.

Liguidity risk management

Liquidity risk arises from the possibility that there will be insufficient funds available to make payments as and when required. To
counter this risk, the consolidated entity:

«  maintains a target level of undrawn commitied facilities in various currencies that can be called upon at short notice.

« generally uses instruments that are readily tradeable in the financial markets.

«  maintains a farget duration for long term debt.

« spreads the maturity dates of long term debt facilities.

Credit risk management

Credit risk represents the 1oss that would be recognised if counterparties failed to meet their obligations under a contract or
arrangement. The major exposure 1o credit risk arises from trade receivables, which have been recognised in the statement of
financial position net of any provigion for doubtfid debts (see note 8), and from derivative financial instruments.

The credit risk exposure anising from derivative financial instruments is the sum of all contracts with a positive replacement cost. As
at 30 September 2004, the sum of all contracts with & positive replacement cost was $73.8m {2003 $80.9m). The consclidated
entity restricts dealings 1o highly rated counterparties approved within its credit mit policy. The level of exposure to individual
counterparties is based upon credit ratings provided by intermnational credi rating agencies.

Net fair values of financial assets and Habilities
On-halance financial instruments

The directors consider that the carrying amount of recognised financial assets and liabilities approximates their net fair values. Fair
vatues of monetary financial assets and financiat ighifiies not readily traded in an organised financial market are determined by
vatuing them at the present value of contractual future cash flows on amounts due from customers, reduced for expected credit
tosses, or amounts due to suppliers. Cash flows are discounted using standard valuation technigues at the applicable market yield
having regard to the timing of the cash flows.

The net fair value of investments in uniisted shares in other corporations is determined by reference to the underlying net assets of
the respective corporations.

Derivative sheef financial instruments

The net fair values of the consolidated endity’s derivative financial assets and liabilities at balance date are:
Net fair value

2004 2003

$m &m
interest rate swaps 5.0 7.9
Forward foreign exchange confracts {7.0) {1.4}
Cross currency swaps 228 7.0
Foreign exchange option contracts 29.2 258

Met fair values of derlvative financial instruments are determined according to the estimated amounts which the consolidated entity wouid be expected to pay or
recaive io terminate the contracts. These values are determined using siandard valuation fechnigues.
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34. Employee share plans

a} {i} Senior Executive Share Loan Plan - Orica

Ag part of the remuneration changes introduced during 2002 {and consistent with the share loan provided to the Managing Director
on his appointment in 2001}, Crica Australia Pty Lid, a confrolled entity of Orica, has provided share loans under the senior
Executive Share Loan Plan {(SESLP} to Specified Directors and Specified Executives. These foans form the long term component
of Specified Directors and Specified Executives remuneration.

The terms of each of these interest free loans to fund the share acquisition of individual Specified Directors and Specified
Executives limit recourse to the value of the shares. Details are set out in the fable below. The individuals are unable to deal with
the shares until the earlier of 3 Seplember 2008 (being the fifth anniversary of the Managing Director's employment date) or the
termination date of his or her employment at which time he or she will be required to repay the outstanding loan to the Company or
sefl the shares to discharge the obligations of the loan. The post-tax dividends on the shares are applied to the repayment of the
toan. The loan is repayable upon the earlier of the 3 Seplember 2006 or cessation of employment and s subject to reduction, upon
achievement of satisfactory price hurdles, on each of & September 2004, 3 September 2005 and 3 September 20068, The price
hurdle is reached when the average closing price of Orica shares on the ASX for five consecutive trading days between 3 March
and 2 September in 2004, 2005 and 20086 is at or greater than the price hurdle in the table below. The first loan waiver hurdle was
reached during the year. There is currently no Australian Accounting reguirement {o record an expense for the fair value of the
options, shares and award rights issued in 2004 or 2003. However AASB1046: "Director and Executive Disclosures by Disclosing
Entities” require Orica o derive a value for these items and include the value in the director and executive remuneration
disclosures. Because the combination of shares, and the loan provided to fund those shares constitutes an option under
AASB1048, an option pricing model was adopted to dertve a value. Loan forgiveness is incorporated info the oplion valuations.
Loan balances as at 30 September 2004 are detailed in note 35 Related party disclosures.

As at 30 September 2004

Grant date  Numberof  Number of First Second Third Total oan Maxirnum loan Loan Walug of
chares  pariGipanis  price price price at issue waiver repayments Options &
heitd hureie hurdie hurdle date opporiunity cver through
full loan peariod dividends 2004
$ b $ $ b $ $
3Sep O 1,500,000 ] 800 10.00 12.60 £.750,060 1,850 600 485,000 1,950,000
7 Jan 02 450,000 ] 8.00 10.00 12.00 3,335,700 711,000 145,500 1,030,500
& May 02 500,000 2 582 10.00 12.60 4 410,060 1,190,700 161,666 1,505,000
5 Aug 02 255 000 ] 5.03 10.00 12.60 2,302 650 621,717 82,645 767,550
21 Dgc B2 360,000 ] 10.04 10.08 12.60 3,832 400 1,230 848 122,204 1,280 600
& May 03 81,160 | 9.61 10.00 12 60 875,562 2583683 29,455 2594 253
Total 3,156 100 7 21,306312 5,887 B4 1,028,370 5 546 003
As at 30 September 2003
Grant date Numbar of  Number of First Second Fhird Total loan Maxirum loan Loan Value of
shares participants price price price at issue waivear repayments Options
hetd hurdie  hurdle  hurdle date opportunity over through i
full loan period dividends 2003
$ b $ $ b $ $
3Sep O 1,500,000 ] 800 10.00 12.60 £.750,060 1,850 600 402,803 1,850,000
17 Jan 92 456 000 ] 8.00 10.00 12.60 3,335,700 711,600 120,841 1,830,500
& May ozt 775 000 3 882 10.00 12.60 £.835 500 1,852 200 175,881 2,332,750
1 Jdul DZ{EZ} 263 435 ] 5.49 10.00 12.60 2,490,055 596 600 43705 874,604
5 Aug 92 255,000 ] 9.403 10.00 12.60 2,302,650 621,717 68 476 767 550
21 Deg 92 360,000 ] 10.04 10.08 12.60 3,832 400 1,230 848 148,714 1,298,600
& May 93 81,160 | 9.61 10.00 12 60 875,562 2583683 3,350 294 253
Total 3,584 535 g 26,231 810 7.335 449 873,782 8 548257

" Repayments of $2.354,081 due to G J Witcombe becoming Mdanaging Director of Incitec Pivot Limited during 2003.
2 Repayments of $2 458,293 due to J Joannou leaving Orica during 2003,
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™ The assumptions underlying the options valuations are;

Grant date  Price of Orica Shares Expected volatiity in Dividends expected on Risk free interest rate Walue per option
at grant date sharg price shares il

3 Sep 01 4.50 306% 4.5% 511% 1.30
17 Jan 02 741 306% 4.5% 5.07% 2.29
5 hay 02 8.82 306% 4.5% 5.50% 3.1
1 dut 02 9.49 306% 4.5% 5.55% 3.32
5 Aug 02 8.03 306% 4.5% 5.03% 3.1
21 Bec 02 16.08 306% 4.5% 4.57% 3.61
5 hiay 03 9.6t 306% 4.5% 4.60% 323

The option valuation prepared by PricewalerhouseCoopers uses methodologies consistent with assumptions that apply under an adjusted form of the Black
Scholes option pricing model and reflects the value {as at grani date) of opticns held at 30 September 2084 and 32 September 2003, The assumptions
underlying the options valuations are: (3} the exsercize price of the option, {B) the life of the oplion, (c) the curment price of the underlying securities, (¢} the
expected volatiity of the share price, (o) the dividends expected on the shares, and {f) the risk-free interest rate for the fife of the option.

The amounts recognised in the financial statements of the consolidated entity and the Company in relation to shares issued via
senior executive share loans pursuant to the executive incentive scheme wera;

The Company
Mote 2004 2083
§m $m
{ssued ordinary share capital 22 - 38

a} {ii} Senior executive share loan plan - Incitec Pivot Senior Executives Long Term Incentive Plan
incitec Pivot Limited

Under the long term incentive plans the Company may grant awards to senior executives subject to the achievement or satisfaction
of conditions as to duration of employment or conditions as to performance.

Retfention Plarn

in respect of the period from 1 June 2003 to 30 September 2005, a one off award has been granted to senior participating
employees, salisfied by the provision of an interest free, limited recourse, unsecured foan by the Company, to be applied to
purchase, in aggregate 107,925 shares in the Company. The shares may be forfeited by a participating employee if that employee
ceases o be employed by Incitec Pivot prior to 30 September 2005, The loan is repayable on the earlier of the employee ceasing
o be employed by Incitec Pivot, the employee selling his/her shares or three years after the loan is made. Upon satisfaction of the
relention criteria, the amount of repayment due in settlement of the loan will be 48.5% of the outstanding batance. Any dividends
will be applied on an after tax basis to reduce the loan balance. The employee cannct deal in these shares untit 30 September
2005

Ferformance Plan

Senior participating employeas may be eligible to receive an award under the Long Term Performance Incentive Plan, dependent
on the achievement of certain performance measures over a roliing three year period.

For the period from 1 October 2003 to 30 Septemmber 2006, senior participating employees were each advanced a limited recourse,
unsecured loan by the Company, 1o be applied towards the purchase of shares in the Company. The loan is immediately
repayable by an employee ceasing to be employed by Ingitec Pivot via the sale of shares purchased under the plan terms. The
toan is considered 1o be repaid in full upon the transfer 1o the Company of the Iotal share sale proceeds. The shares may be
forfeited by a participating employee if that employee ceases to be employed by Incitec Pivot prior to 30 September 2006, The
amount of repayment due in satisTaction of the debt is dependent on the achievement of certain performance measures over the
three year period ending 30 September 2008, Interest is charged on this loan at the FBT benchmark rate {currently 8.55%). Net
cash dividends after personal income tax obligations will be applied {o reduce the loan balance. The employee cannot deal in
these shares untit 1 Oclober 2008. Shares may be sold after the loan on those shares has been fully repaid. Shares will be
offered under the terms and conditions of the performance plan each year. The ulimate benefit received by employees is
dependent upon performance aver the rolling three year period.
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34. Employee share plans {continued)
There is currently no Australian Accounting requirement to record an expense for the fair value of the oplions, shares and award
rights issued in 2004 or 2003, However AASB1046. "Director and Executive Disclosures by Disclosing Entities” require Orica to
derive a value for these lems and include the value in the director and executive remuneration disclosures. Because the
combination of shares, and the loan provides to fund those shares constitutes an option under AASB1048, an option pricing model
was adopted to derive a value. Loan forgiveneass is incorporated into the option valuations. Loan balances as at 30 September
2004 are detailed in note 35 Related party disclosures. The terms and conditions of each award affecting remuneration in this or
future reporting periods are as follows:

Plan Grant date Expiry date Exercise Value per share Date exercisable
price at grate date'”
Retention plan 1 June 2003 30 September From 1 Cctober
2005 2008
Performance pian 30 September From 1 Qctober
2004 2006 2008

M External valuation advice fom PricewaterhouseCoopers has been used to determine the value of executive share rights at
vested date. The fair value of the optionsfinstruments was estimated using a Monte Carlo simulation model, which generates
possible future prices for the underlying shares based on assumptions similar to those underpinning the Black-Scholes option
pricing model. Multiple simulations were performed to determine the mean value. The valuation of the Performance Shares under
the Monte Carlo approach required inputs for: the expected future volatility, the expected dividend yield and the price at the grant
date of the Performance Shares of the underlying Incitec Pivot Limited shares; the exercise price and the expecied life of the
Performance Shares; the risk-free rale for the expected life of the Performance Shares; and an assumption for the value of the
toans at grant date of the Performance Shares. Shares held under the long term incentive plans hold full voting and dividend
rights.

b} Employee share plan

The Orica employee share plan (ESP) was established on 10 June 1887 following shareholder approval and is administered by
Computershare Plan Managers Pty Limited.

Under the terms of ESP, the Plan Manager (a sub-commitiee of the Orica Board of directors) invites eligible employees to
purchase shares in Grica funded by the provision of an interest free loan repayable over ten years,

However, following a review early in 2002, the Board decided o stop making offers under the ESP. To meet employee contractual
obligations, a final invitation to sligible employees was made in June 2002, The balance of loans receivable from employees
participating in the ESP at balance date was $0.8m (2003 $0.8m}.

Grant date Oate shares Numbagr of Mumber of Average issue Shares held at Shares held at 30
bacome participants patticipants price 20 September September 2003
urtrestrictad 2504 2063 $ 2004
Pre 1 Oct 2001 - 417 1,142 - 147,069 265,180
Shares released - - {546} - - {53,500}
3t Dec B 31 Dac 1 [ 7 7.32 2,600 3,000
65 Jul 02 05 Jut 12 a3 110 548 4,400 48 400
30 September 518 713 191,059 264 090

c) Execulive share option plan

The executive share option plan (ESOP) was introduced on 24 April 2002 following agreement by the Orica Boarg of directors on
28 March 2002, This plan formed an integral part of the new executive remuneration arrangements infroduced during 2002, It was
the Board's intention that the plan would be used only once to reflect the particular circumstances of the Company at the time to
support the introduction of its new remuneration policy.

A sub-commitiee of the Orica Board determined which executives were eligible 1o receive invilations to participate in ESOP.
Eligible executives who agreed to participate in the new remuneration arrangerments were invited o apply for options in three
franches to acquire shares in Orica at an exercise price subject to the achievement of a performance hurdle based on Orica’s
share price. Subject to the salisfactory achievement of the performance hurdles, options may be exarcised from one day after the
release of the annual resuits 1o 31 October of the following year during specific trading periods as outlined in the Corporate
Govermnance practices disclosure.

The plan performance periods and hurdles reflect those put in place for the Specified Directors and Specified Executives. The first
franche is exercisable when the average closing price of Orica shares on ASX for five consecutive rading days between 3 March
and 2 September in 2004 is at or greater than the price hurdies in the table below. The first loan waiver hurdle was reached dwring
the year.
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34. Employee share plans {continued)
The table below discloses options aver ordinary shares of the Company under the ESOP:

As at 30 September 2004

Grant date Options Options held  Mumber of Exercise First Price Becond Frice Fhiret Price Walue of
issted  at 30 Sep 2004 participants price Tranche Hurdle  Tranche Hurdle Tranche Hurdle options 2
at 30 Sep Exercise Exercise Exarcise
20604 $ date " $ gate ! $ date $ $

24 Apr 02 9061,385 7.492,087 188 7.91 2004 8.00 2065 10.60 2606 12.00 13,935,245
5 Jun 02 58,013 40,176 2 9.24 2004 9.24 2005 16.00 26086 12.00 88,701
10 Aug 02 32,509 32,509 2 g.02 2004 9.02 2005 16.00 26086 12.00 57,541
Tt Nov 02 115421 115,421 7 103.35 2004 $0.35 2005 16.00 26086 12.00 216,991
2 Dec 02 20,000 20,009 1 10.36 2005 16.36 26086 12.00 43,400
21 May 03 84,576 84,576 8 10.18 2005 16.18 26086 12.00 158,187
8 Dec 03 27.507 27.507 3 13.38 2005 13.38 26086 12.00 89,867
23 Sep 04 21,045 21,048 3 17.35 26086 1200 84,608
Total 9,421,456 7.833,301 221 14 514,510

i Options may be exercised from ane day after the refease of the annual results to 31 October of the following year during specific trading periods as ouwtined
in the Corporate Governance practices disclosurs.,

Ag at 30 September 2003
Grant date Options Options held st Mumberof  Exercise First Price Becond Frice Fhiret Price Walue of
isatied 30 Sep 2003 participants price Tranche Hurdle  Tranche Hurdle Tranche Hurdle options =
at 30 Sep Exercise Exercise Exercise
2003 3 date " $ aate 3 date $ 3

24 Apr 02 9061385 8,418 583 226 7.91 2004 8.00 2065 16.60 26006 1200 15,658,564
5 dun 02 58,013 40,176 2 8.24 2004 4.24 2065 16.60 26006 1200 58,701
10 Aug 02 32,508 32509 2 3.62 2004 4.02 2065 16.60 26006 1200 57 541
P Nov 02 115421 115,421 7 10.35 2004 10.35 2065 16.60 2006 12.00 216,991
2 Bec 02 20,000 20,060 1 10.36 2065 16.36 26006 1200 43,400
2t hay 03 84,578 84 576 8 10.18 2065 16.18 26006 1200 158,157
Total 3,372 904 8,711,285 246 16,203,354

® The assumptions underlying the options valuations are;

Grant date  Price of Orica Shares Expected volatiity in Dividends expected on Risk free interest rate Walue per option
at grant date sharg price shares il

24 Apr 02 B.72 306% 54% 5.89% .88
5 Jun 02 910 306% 5.2% 8.03% 171

] Ang 02 5.25 36% 5% 5.18% 177

i1 Nov 02 16.24 306% 4.5% 4.74% .88
2 Dec 02 16.50 306% 4.4% 511% 2.17

21 May 03 16.20 306% 4.5% 4.50% 1.87
8 Dec 03 13.43 306% 4.5% 5.45% 2.54

23 Sep 04 17.32 306% 4.5% 4.99% 3.07

The option valuation prepared by PricewsterhouseCoopers uses methodologies consisient with assumptions that apply under an adijusted form of the binomiat
opiion pricing modet and reflects the value {as at grant date) of options held at 30 September 2584 and 30 September 2003, The assumptions underlying the
opiions valuations are; (a) the exarcise price of the option, {b) the life of the option, (¢} the current price of the underlying securities, (3} the expectad volatility of
the share price, {g) ihe dividends expectad on the shares, and {f) the risk-free interest rate for the life of the option.
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34. Employee share plans {continued)

o} General employee exempt share plan
Australia

The general employee exempt share pian {GEESP} was established on 13 March 1888, |t is administered by the Plan Manager,
Computershare Plan Managers Pty Limited.

A sub-commitiee of the Orica Board of directors determines which employees are elfigible 1o receive invitations to participate in the
GEESP. Invitations are made to eligible employees on the following basis:

+ shares acquired are either newly issued shares or existing shares acquired on marketl.
+  employees are each entiled 1o acquire shares with a market value of approximately $1,000.

+  employees salary sacrifice the value of the shares by equal deductions between the date of acquisition and 30 June the
following year.

+  employees who leave the consolidated entity must salary sacrifice any remaining amount prior to departure.

+  employees cannot dispose of the shares for a pericd of three years from date of acquisition or until they leave their employment
with the consolidated entity, whichever occurs first.

Grant date Date shares Number of Number of Shares held at Shares held at
become participants participants 30 Saptember 30 September
uhrasiricted at 39 September  at 30 September

2004 2603 2504 2063
1 dut 1 36 Jun 04 812 872 93,768 232 368
21 Aug 02 20 Aug 05 245 16811 02,680 109,188
1 Sapt D3 31 Aug 06 89z 935 78,712 80,410
12 Jul 04 11 Jut 07 1.025 - 7,850 -
Tatal 3,674 2918 445,190 421,908

New Zeatand
The general employee exempt share plan {GEESP) was established in August 1988, 1tis administered internally.

A sub-committee of the Orica Board of directors determines which employees are eligible to receive invitations to participate in the
GEESP. Invitations are made to eligible employees on the following basis:

+ shares acquired are either newly issued shares or existing shares acquired on market.
+  employees are each entitied to acquire shares with a market value of approximately NZ$780 per year.

+  employees salary sacrifice the value of the shares by equal deductions between the date of acquisition and 30 September the
following year.

+  employees who leave the consolidated entity because of redundancy, retirement or sickness, have the option to salary sacrifice
any remaining amounts prior to departure, if they wish to retain their shares.

+  employees who leave the consolidated entily because of resignation, will be paid the market value of the shares in proportion to
their contributions o date.

+  employees cannot dispose of the shares for a period of three years from date of acquisition or until they leave their employment
with the consolidated entity and they are entitled to retain their shares, whichever oceurs first.

Grant date Date shares Number of Number of Shares held at Shares held at
become participants participants 30 Saptember 30 September
uhrasiricted at 39 September  at 30 September
2004 2603 2504 2063
1 Cet 99 30 Sept 02 13 22 1,601 1.694
1000 36 Sapt 03 it 89 3,650 7.038
10t 36 Sapt 04 46 48 £,346 7.248
10et D2 36 Sapt 05 71 74 4 899 5108
1003 36 Sapt 06 85 - 5,320 -
Tatal 258 213 21,226 21,088

Employee Share Ownership Plan
On 28 October 2003 the Incltec Pivot Limited Board established the ncitec Pivot Employee Share Ownership Plan (IPESGP). The
IPESCOP is administered by the Plan Manager, Watson Wyalt Australia Ply Ltd.

A sub-commitiee of the Incltec Pivot Limited Board of Directors will determine which employees are eligible to receive invitations to
participate in the IPESOP.
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34. Employee share plans {continued)
Invitations are made 1o eligible employees on the following basis:
« shares acquired are sither newly issued shares or existing shares acquired on market.
« employess are each entitled to acquire shares with a market value to a maximum of $1,000.
« employees salary sacrifice the value of the shares by equal deductions through to 30 June the following year.

« employees who leave the consolidated entity because of resignation, will be paid the market value of the shares in proportion
to their contributions to date.

« amployees who leave the consolidated entity must salary sacrifice any remaining amount prior to depariwre.

Grant date Date shares Numbear of Number of Shares held at  Shares held at 30
hecome participants 36 participants 30 30 September September 2003
unrastrictad Septembar 2004 Septamber 2003 2004
18 March 2004 12 March 2607 356 - 2,111 -
7 June 2004 7 June 2607 356 - 2.210 -
18,321

¢} Share option plan

The share oplion plan (SOP) was established on 1 January 1989 following approval by shareholders at the 1998 Annuat General
Meeting. SOP is administered by the Plan Manager, Computershare Plan Managers Ply Limited.

A sub-commitiee of the Orica Board of Directors determined which executives were eligible o receive invitations to participate in
SOP. Following the review of executive remuneration held in 2002, the Board of Directors determined o terminate this plan.

During the period of the plan operation, eligible executives who achieved an agreed periormance rating were invited to apply for
options o acquire shares in Orica at an exercise price subject to the achievement of a performance hurdle based on Crica's Total
Shareholder Return (TSR) when compared with the TSR of the other companies in the ASX 100 index at grant date affer 3, 4 and &
years. The proportion of exercisable options is determined by comparing Orica’s TSR with the other companies. No oplions may
be exarcisable where Orica’s TSR score i below 50% of the companies. Whaere the score is equal 10 or greater than 75% of
companies, all options granted may be exercised.

Subject to the satisfactory achievement of the performance hurdles, oplions may be exercised for a period up to 10 years from the
grant date.

As at 30 September 2004

Grant date Options Numbaear of Options Exercise TSR period TSR period TSR period Vaiue of
issued over  parficipants at  held at 30 price and date and date end date options "
plan life 30 September  September
2064 2004 $ | 2 3
1 .Jan 89 866 000 - - B85 Expired Expired Expirad -
1 Jan 00 1,505 600 1 §1.880 831 Expired Expired 31 Dac 04 122,522
1dan 1 1,868,800 11 215,700 572 Expired 31 Dec 04 31 Dac 05 235,113
1 Jan 02 1,202 600 55 1,116,000 567 31 Dec 04 31 Dee 05 31 Dec 06 2,198,520
Total 5,536 800 77 1,393.580 2,556,158
Ag at 30 September 2003
Grant date Options Number of Options Exercise TSR period TSR period TSR period Vaiue of
issued over  participants at hetd at 30 price end date and date end date options !
plan life 30 September September
2603 2063 $ | 2 3 $
1 .Jan 89 866 000 8 410,800 B85 Expired Expired 31 Dac 03 G524 416
1 Jan 00 1,505 600 55 502,460 831 Expired 31 Dec 3 31 Dac 04 904 752
1dan 1 1,969 800 46 952,200 572 31 Dec 43 31 Dec 04 31 Dac 05 1,037 888
1 Jan 02 1,202 600 52 1,117,500 567 31 Dec 04 31 Dee 05 31 Dec 06 2201475
Total 5,536 800 172 2.982 800 4,858 541
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" The assumplions underlying the options valuations are;

Grant date Price of Orica Shares Expected volatility in Dividends expected Rigk frae interest rate Walue par aption
at grant date share piice on shares il
1dan 88 5.48 30% 58.60% 4.88% 1.52
1 dan 00 5.20 30% 5.00% 6.88% 1.98
1dan i1 576 30% 5.60% 5.42% 1.0%
1 Jan 02 7.19 30% 5.40% 5.68% 1.87

The option valuation prepared by PricewaterhouseCoopers uses methodologies consistent with assumptions that apply under an adjusted form of the tinomial
option pricing mods! and reflects the value (as at grant date} of options held at 30 September 2004 and 30 September 2003, The assumptions underlying the
options valuations are: {a) the exercise price of the option, (b} the lite of the oplion, () the current price of the underlying securities, (d} the expecied volatiity of
the share price, (&) the dividends expected on the shares, and (f} the risk-free interest rate for the Hfe of the option.

) Share acquisition plan

The share acquisition plan (SAP) was established on 1 January 1999 foliowing approval by shareholders at the 1988 Annual
General Meeting. SAP is agministered by the Plan Manager, Computershare Plan Managers Pty Limited.

A sub-commitiee of the Orica Board of directors determined which executives were eligible to receive invitations to participate in
SAP and eligible executives who achieved an agreed performance rating were invited to apply for Award Rights. Following their
review of executive remuneration held in 2002, the Board of directors determined to terminate this plan. Prior o this decision, an
invitation was made o eligible executives to participate in an offer in January 2002,

An Award Right is a right to acquire a Trust Share under the plan at no cost to the executive. This is subject to the achievement of
a performance hurdie based on Orica’s Total Shareholder Return (TSR) when compared with the TSR of the other companies in
the ASX 100 index at grant date after 3, 4, and 5 years. The proportion of exercisable Award Rights is determined by comparing
Orica’s TSR with the other companies. No Award Rights may be exercisable where Orica's TSR performance is below 50% of the
companies. YWhere the performance is equal 1o or greater than 75% of companies, all Award Rights granted may be exercised.

if the performance tests have not been successiully achieved after year 5, the Award Rights lapse.

Upon exercise, the share is held by the Trustee for a 10 year period from exercise date or until the executive leaves employment,
whichever is eatlier.

As at 30 September 2004

Grant date Number of MNumber of Award Exercise TSR period TSR perlod TSR period Walue of
Award parficipants  Rights held price end date end date end date Award
Rights at 30 Rights '
issuad September 5 1 2 3 5
2044
1 Jan 02 221400 111 172,200 i 31 Dec 04 31 Dec 65 31 Dec 06 716 480
Ag at 30 September 2003
Grant date Number of Mumber of  Award Rights Exercise TSR periog T5R pariod T5R period Value of
Auvard parficipants hetd at 30 BFice and date and date and date Award
Rights September Rights '
issuad 2003 b | 2 3 $
1 .Jan 89 216,000 77 41,420 K70 Expired Expired 31 Dec 03 191 360
1 Jan 00 275 600 a8 26,400 K70 Expirad 31 Dec o3 31 Dec 04 127,248
1dan 1 297 400 78 163,000 K70 31 Dec 03 31 Dec 04 31 Dec 05 511,820
1 Jan 02 221400 125 188,800 i 31 Dec 04 31 Dec 65 31 Dec 06 783,520
Total 1,004 400 3568 418,620 1613948

) The assumplions underlying the options valuations are

Grant date Frice of Orica Expacied volatility Brvidends expected Risk frae intarest Walue per option
Shares at grant it share price ot shares rate il
date
1dan 98 8.48 30% 5.60% 4.72% 462
1 dan 00 8.26 30% 5.00% 5.66% 482
1dan i1 576 30% 5.60% 5.29% 3.14
1 dan 02 7.19 30% 5.40% 5.36% 4.15

The option valuation prepared by PricewaterhouseCoopers uses methodologies consistent with assumptions that apply under an adjusted form of the tinomial
option pricing mods! and reflects the value (as at grant date} of options held at 30 September 2004 and 30 September 2003, The assumptions underlying the
options valuations are: {a) the exercise price of the option, (b} the life of the option, (¢} the current price of the underlying securities, (d) the expacted volafility of
the share price, (&) the dividends expected on the shares, and (f} the risk-free interest rate for the Hfe of the option.

Orica Limited &7



Notes to the Financial Statements

For the year ended 30 September 2004
35. Related party disclosures

Executive and Non-Executive Directors
The Executive and Non-Executive Directors of the Company during the yvear were:

MW Broomhead 4 W Hall F J Buncan P M Kirby D P Mercer
M E Beckett G A Hounsell ¥ C M Walter G R Liebelt M Tilley @
A B Daniels " B Healey "

:‘;} A B Danigls and B Healey retired at the end of the Annual General Mesting on 17 Becember 2003
.If Y Tilkey was appointed on 10 November 2003
% G A Hounsel was appointed on 21 Seplember 2004,

Loans to Specified Directors and Specified Executives — Orica

Individual share loan agreements under the Senior Executive Share Loan Plan (SESLP) refer note 34 {a) {i} Employee share plans
- Senior Executive Share Loan Plan. Details of individuals with loans above $100,000 in the reporiing period are as follows;

As at 30 Sepiember 2004

Specified Director  Loan balance 30 Loan balance Highest Loan interest not

or Specifiad September 2003 20 September balance in the Forgiveness Charged @

Executive 2004 period 2004 during year
§ $ % 5 $

W W Broomhead £,118.206 4,883,268 6,118,206 650,000 308 064
J W Hall 3,172 647 2,790,147 3.172,647 237.000 165467
& R Lisbelt 3,483 684 2,851,187 3.483.634 410,283 178,867
S G O Sullivan 2,114,415 1,835,132 2,114,415 198,456 100,555
B J Gibson 2,114 415 1,835,132 2,114,415 198,456 100,595
J R Mightingale 2,234 174 1,844,380 2,234,174 207,239 115,855
P {5 Bailey 866,212 742,186 868,212 94 561 44,633
Totat 26,103,753 17,681,400 20,103,753 1,895,883 1,031,884

As at 30 September 2003

Specified Director  Loan balance 30 Loan balance 30 Highest balance Loan interest not

or Specifiad September 2002 September 2003 in the period Forgiveness Charged =2

Exacutive 2003 during year
& 3 $ 5 $

M WY Broombead 8,521,008 5,118,206 6,521,609 - 366,537
J W Hal 3,293,488 3,172 647 3,283,488 - 187,518
G R Ligbelt - 3,483,684 3,632,400 - 101,027
G J Witcombe o 2,388,704 - 2,385,704 - 125,159
S G O'Bullivan 2,181,549 2,114 415 2,181,549 - 124,583
B J Gibson 2,181,549 2,114 415 2,181,548 - 124,583
J Joannou @ 2,499,898 “ 2,489,998 - 96 667
4 R Nightingale 2,302,650 2,234 174 2,302,650 - 131,568
P & Bailay - 866,212 875,562 - 20,833
Total 21,379,947 20,103,753 25,887 909 - 1,278,575

" Repayments dus to G J Witcombe becoming Managing Birector of Incitec Pivet Limited during 2003
=@ Repaymenis due to J Joannou leaving Orica during 2083
® Mo interest was charged during the year an any loans under the SESELR.
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35. Related party disclosures (continued)
Loans to Specified Directors and Specified Executives — Incitec Pivot
individuat share loan agreements under the Incitec Pivol Senior Executive Long Term Incentive Plan {refer note 34 {a) {ii}
Employee share plans - Senior Executive Share Loan Plan) issued by Incitec Pivot LT Plan Company are:

Specified Director or Number of  Date of loan Value of Loan Laan Balance Loan Highest
Spacified Executive shares 30 Septernber 30 Saeptember repayments balance
issued or 2603 2584 2504 during year
acquirgd ended
on market 30 Saptember
20604
$ $ $ $

Specified Directors

Directors — Current

G J Witcombe 32,269 22 Oct 03 - 481,271 6.885 498,156
Specified Execulives

Executives - Current

W Elmer 5,091 22 Oct 03 - 77,807 1.086 78,683
J Fazzino 5.101 22 Oct 03 - 77,658 1.088 78,747
R Hoggard 5.101 22 Oct 03 - 77.658 1.088 78,747
J Lioyd 5667 22 Oct 03 - 86,278 1.208 87,485
J Warnock 4,534 22 Oct 03 - £9,027 967 69,984
Executives - Former

A Sharma 4,723 22 Oct 03 - - 72.912 72912
Total §2,488 - - 879,398 85,235 264,634

There were no loans to the Specified Director or Specified Executives in 2003,

Other loans to directors

Employee loans were made during the year to employees who were directors of the Company or of controlied entities of the
Company, amounting to $2,600 (2003 nil).

The following executives made loan repayments amounting to $§326,100 (2003 $84,800) during the year:

M D Rowtand S Beckwith
G R Liebelt L. Subhash Babu

Total employee loans receivable from the directors of controlled entities at balance date were $76,800 (2003 $352,800).

interest of batween 0.0% to 7.5% p.a. is charged on the employee loans. Inferest charged and paid during the year amounted to
$5,000 (2003 $13,500). There were no other loans made, payments received or amounts receivable from the Specified Directors
and Directors of controlled entities.

Non-Executive Directors, Specified Directors and Specified Executives transactions in shares and oplions

The relevant interests of Non - Executive Directors, Specified Directors and Specified Executives in the share capital of the
Company as at the date of this report are:

Non - Execufive Balance Acquired Net change Fully paid Options for fully
Director 1 Oetober 2003 other ordinary shares held at  pald ordinary shares
30 September 2004 held at 30 September
2004
B P Mercer 16,000 4,000 - 20,000 -
M E Beckett 9,900 7.520 - 17 420 -
P J Dunean 12,581 - - 12,591 -
G A Hounselt " - - 6,800 8,800 -
P M Kirby 21,537 - - 21,537 -
M Tilley 5000 - - 5,000 -
C M Walter 16,000 - - 10,000 -
75,028 11,520 8,900 93,448 -

& A Hounsell was appointed on 21 Septamber 2004,

Orica Limited 69



Notes to the Financial Statements

For the year ended 30 September 2004
35. Related party disclosures (continued)

70

Specified Directors Balance Granted as Net change Fully paid Optiens for fully
and Specified 1 Cctober 2003 Y remuneration/Acquired other ordinary shares held at year paid ordinary shares
Executives = eng %! heid at year end
M W Broomhead 1,500,000 - - 1,500,000 ® 200,000
J W Hall 450,000 - - 450000 @ -
G R Ligbelt 452,350 2,428 - 454 778 B 282,000
G J Witcombe 101,235 2139 - 113,374 @ -
B J Gibson 250,000 - - 250,000 @ 50,000
J R Nightingale 255 000 - - 255,000 -
S 6 O'Sultivan 250,000 - - 250,000 @ -
P G Bailey 04,327 7,266 - 101,505 @ 110,761
3,352.912 11,833 - 3,364,745 652 701

@ these interests include shares actuired under a loan agreement on joining the Company and prior to & W Broomhead's and J W Hall's appointments as
Exgoutive Directors. The foan details are shown in note 35 Related party disclosures. A general description of these agreaments (known as SESLF) is
provided i note 34 Empioyee share plans. Uinder AASE 1046 Director and Executive Disclosures by Disclosing Entiies the SESLP plan is deemed an
option plan for remuneration purposes. The SESLE plan is deemed to vest at grant date.

® Yhese interests include shares acpkred under & loan agresment approved by shareholdars on 20 December 2002, The loan details are shown in note 35
Related party disclosures. A general description of these agresments (known as SESLEY is provided in note 34 Employee share plans. Under AASE 1046
Director and Executive Bisciosures by Disclosing Entities the SESLP plan is desmed an option plan for remuneration purposes. The SESLE plan is desmed to
vest at grant date.

M these interests inciude award rights scouired under the share soouEsition plan. A genersl description of this plan (known as SAP) is provided in note 34
Employes share plans. Under AASE 1046 Director and Executive Disclosures by Disclosing Entities the award rights are desmed to be an option pfan for
remuneration purposes and the options are valued at fair vahue 3t grant date. The SAP plan is deemed o vest at grant dale.

® includes shares granted as remuneration, acquired through the Dividend Reinvestment Flan {DRP) and purchases during the year by Specified Directors and
Specified Execltives.

= Net change other incorporates changes resulting from sales during the year by Specified Directors and Specified Exacuiives.
™ includes trust shares for Specified Directors and Specified Executives.

"} 1esued under the Orica Share Option Flan approved by shareholders on 18 December 1998, All options have been issued in accordanca with this plan
sutrsequent to approval by shareholders st an Annual General Mesting.

' These interests inciude shares soouired under a loan agreemeant. The ioan details are shown in note 35 Refated parly disclosures. A general description of
these agreemants (known as SESLP) is provided in note 34 Employee share pians. Under AASE 1048 Director and Executive Disclosures by Disclosing
Entities the SESLP plan is deemed an option plan for remuneration purposes. The SESLP plan is deemed to vest at grant date.

Other directors’ transactions

The non-executive directors are or were directors of companies outside the consolidated entity during the year. Products and
services purchased from or sold o those companies are on standard terms and conditions available to all companies.

E C Armijo, a director of Orica Chile S A is a partner of a legatl firm which provided legal advice to Orica Chile A Fees of
$30,905 (2003 $87.324) were paid to the legal firm for legal services,

A Fuentes Angarita, a director of Orica Venezuela C A, is a director of Grupo Merand C A which provides administrative services to
Orica Venezuela C A Fees of 357,004 (2003 $50,000) were pald to the company for administrative services.

S Tosun, a director of Qrica Nitro Patlayici Maddeler Ticaret ve Sanayi Anonim Sirkeli S.A., is a director and shareholder of Baerk
Tosun Sigorta Aracilik Hizmetler Ltd. Sti. which provides insurance and administrative services to QOrica Nitro Patlayict Maddeler
Ticarat ve Sanayi Anonim Sirketi, S.A. Fees of $114 008 (2003 $182,262) were paid to the company for insurance services.

S Tosun, a director of Orica Nitro Patlayici Maddeler Ticaret ve Sanayi Anonim Sirkeli 5.4, is a director of Nitrokimya Kimya San.
Uretim which provides services to Orica Nitro Patlayict Maddeler Ticaret ve Sanayi Anonim Sirketi 5. A. Fees of $377 654 (2003 ni}
were paid 1o the company for services.

S Tosun, a director of Orica Nitro Patlayici Maddeler Ticaret ve Sanayi Anonim Sirkeli S.A, is a director of Geonitro Limited which
purchased goods to the value of $442 104 {2003 nil}.

S Tosun, a director of Qrica Nitro Pallayici Maddeler Ticaret ve Sanayi Anonim Sirkeli S A received building lease paymenis of
$0.1m (2003 nil).

L Delahunty a director of Incitec Pivot Limited had funds invested in the Incltec Pivot Limited vestment Deposit Scheme.  Inferest
of $87.88 was received by L Belahunty on funds invested.

A MeCallum as a director of incitec Pivot Limited purchased fertiliser o the value of $28,779 (2003 §7 693).

D Trebeack, a director of Incitec Pivot Limited, is a director of a company which provides consulling services to Incitec Pivot Limited.
Fees of $13,333 (2003 $15,840) were paid to the company for consulting services.

M L 5 Ying, a director of Bronson and Jacobs Hong Kong Limited, is a director of Rich Taks Limited which provides tenancy
services to the Hong Kong office. Tenancy fees of $65 787 were paid to the company for tenancy services.

M L 5 Ying, a director of Bronson and Jacobs Hong Kong Limited, is a director of Belman Limited which provides tenancy services
o the Shanghai office. Tenancy fees of $40,285 were paid to the company for tenancy services.

All the above transactions with related pariies are made on normal commercial ferms and conditions and in the ordinary course of
business.
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Other transactions enterad into during the year with directors of the company and controlied entities were on terms and conditions
no more favourable than those available to other customaers, suppliers and employees and were of 3 trivial nature. These included
the reimbursement of relocation expenses, housing assistance for relocation, minor purchases of product, eligible heailth benefits,
the purchase andfor sale of shares, minor assets and the receipt of dividends.

Remuneration of Non-Executive and Specified Directors and Specified Executives is disclosed in note 36
Transactions with wholly owned controlled entities

Transactions between Orica and entities in the wholly owned group during the year included:

+ Rental revenue received by Orica for the use of land and buildings.

+ Management fees received and paid by Orica for accounting and administrative assisfance.

+ Interest revenue received and paid by Orica for money deposited with or borrowed from Orica Finance Limited.
+ Dividend revenue received by Orica,

+ Indemnity fees paid to Orica.

All the above transactions with wholly owned controlled entities are made on normal commercial terms and conditions and in the
ordinary course of business.

Transactions with non wholly owned controlied endities

During the year the following transactions occurred between Orica's wholly owned subsidiaries and Incitec Pivol Limited and its
subsidiaries:

+ Purchase of products and services from Incitec Pivet Limited and its controlled entities to the value of $83.9m (2003 $13.7m).
+ Sale of products and services 1o Incitec Pivet Limited and its controlled entities to the value of 328 1m (2003 §9.9m).

+ Interast revenue for money deposited with Grica Finance Limited of $1.5m (2003 $1.1m) and a net amount of §0.1m ($2003 nil}
from the settlement of a swap.

+ Under a Service Level Agreement, incitec Pivet Limited paid fees of $11.1m (2003 $4.7m} to Orica Australia Pty Lid in relation to
accounting, information technology, engineering and administrative services.

All transactions have been made on normal commerciat terms and conditions and in the ordinary course of business.

Transactions with other related parties

Al transactions with other related parties are made on normal commercial terms and conditions and in the ordinary course of
business. Transactions during the year with associated companies were:

«  Orica Australia Pty Ltd sold goods to Genos Holdings Pty Lid amounting to $44.0m (2003 $20.6m) and paid for site utility
casts of nil (2003 $0.3m).

«  Orica Australia Pty Lid purchased site ulility services from Botany Industrial Park Ply Lid amounting to $0.1m {2003 $0.4m).
e Orica Australia Pty Lid provided services to Botany Industriat Park Ply Ltd amounting to $0.9m {2002 §1.0m).

« (rica Australia Pty Lid provided services {o Pigment Manufacturers of Australia Limited amounting to $0.04m {2003 §C.1m).
e Orica Austrafia Pty Lid provided services to Emirates Explosives LLC of $0.02m (2003 nil).

«  Orica Australia Pty Lid made sales to Crica Camel Coatings Lid amounting to $30.6m.

«  Orica Australia Ply Ltd provided services to Geneva Nitrogen LLC of nil {2003 $0.1m).

« (rica Engineering Pty Ltd provided services to Pigment Manufacturers of Australia Pty Lid of $0.2m (2003 nil}.

« Orica Engineering Ply Lid provided site utifity services from Botany Industrial Park Pty Lid amounting to $0.08m.

« Orica Investments Pty Lid made a lban to Orica Camel Coatings Lid. The funds are repayable upon expiration of the term of
the loan being 31 December 2013 or when the lender and its related body corporation cease to be a shareholder of the
borrower. The loan is interest free and at 30 Seplember 2004 the amount on loan to Orica Camel Coatings Ltd was $1.8m.

« Indian Expiosives Lid made sales to Emirates Explosives LLC amounting to $0.5m.

+ Bronson and Jacabs (H K.} Lt received a loan from Bronson and Jacobs Infemational Company Lid. The funds are non-
irterest bearing and af no fixed term of repayment. The amount on loan at 30 September 2004 was $0.03m.

« Orica Finance Limited received funds on depasit from Pigment Manufacturers of Australia Limited. The funds are repayable
on demand, interest is set at a margin on the Australian Bank Bill Swap Reference Rates {(BBSW) 30 day average rate and is
renegotiated monthly. The amount on deposit at 30 September 2004 was $2.4m (2003 $2.5m) and the interest paid for the
year was 30 1m {2003 $0.1m).

+ Orica Finance Limited made a loan to Qenos Holdings Pty Lid. The funds are repayable on demand, inferest is setat a
margin on the BBSYW last day of month rate and is renegotiated monthly. The amount on loan at 30 September 2004 was
$40.6m {2003 §38.5m) and the inferest received for the year was $2.2m (2003 §1.8m).

«  Orica Insurance Pty Lid sold insurance premiums fo Emirates Explosives L L.C., and Botany Industrial Park Pty Lid of 30.02
{2003 %nil) and $0.03m {2003 $0.3m) respectively.
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«  Orica USA Inc. sold goods to Northwest Energetic Services, LLC, amounting to $9.1m {2003 $8.6m).

o«  Orica USA Inc. sold goods 1o Nelsan Brothers, LLC and Nelson Brothers Mining Services, LLC, amounting to $69.0m and
$50.8m respectively (2003 §71.4m and $51.3m).

«  Orica USA Inc. sold goods 1o Geneva Nitrogen LLC, amounting to $0.2m (2003 nil).

+  Orica USA Inc. purchased goods from Nelson Brothers, LLC and Nelson Brothers Mining Services, LLC, amounting to $21.8m
and $2.6m respectively (2003 $22.8m and $3.5m).

«  Orica USA Inc. purchased goods from Geneva Nitrogen LLC, amounting to $13.2m (2003 $12.2m).
« Orica Nelson Guarry Services Inc purchased goods from Nelson Brothers, LLC, amounting to $3.2m (2003 $2.9m).
«  Orica Canada Inc. sold explosives o BXL Bulk Explosives Limited, amounting to $7.5m {2003 $8.1m}.

« Orica Canada Inc. received royalty and technology/management fees of $4.0m (2003 §3.2m;) from BXL Bulk Explosives
Limited.

« (rica Canada Inc. made a loan to BXL Bulk Explosives Limited. The funds are on normal eommercial terms and conditions
and are repayable on demand. The loan amount at 30 September 2004 was $2.8m (2003 $nil} and the interest received for
the year was 0.2m (2003 $nil).

+  Orica Nelson Quarry Services Inc. paid royalties of §1.0m (2003 $1.0m} to Nelson Brothers, LLC.
+  Orica Nelson Guarry Services Inc. sold goods of nil (2003 30.1m} to Nelson Brothers, LLC.
+« Orica UK Limited sold goods and seconded staff o Emirates Explosives L.L.C., amounting to $0.08m (2003 $0.2m).

«  Orica UK Limited sold goods to Exor Explosives Limited amounting to nil {2003 $0.4m). Grica UK Limited purchased goods
from an associate company Exor Explosives Limited amounting to nil {2003 $2.6m).

+  Orica New Zealand Lid purchased goods from Qenos Holdings Pty Lid amounting to $11.0m (2003 $8.8m).

e Dulux Holdings Pty Lid sold goods to Orica Camel Coatings Lid, amounting to $0.7m.

*  Yates Australia purchased goods from Pinegro Products Pty Lid, amounting to $2.0m.

«  Yates Australia received dividend and management fees of $0.3m from Finegro Products Py Lid.

« Bronson and Jacobs (S.E. Asia} Pte Lid sold goods to Bronson & Jacobs international Co Lid amounting to $0.02m.
Additional related party disclosures

Additional relevant related party disclosures are shown throughout the notes to the financial statements as follows:

Dividend income note 3
Interest income and borrowing cost note 3, 4
Receivables note 9
Investrments note 12, 38
Payables note 17
Interest bearing liabilities note 18
Cptions note 22
Remuneration of directors and executives note 36
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36. Non-Executive Directors, Specified Directors and Specified Executives emoluments
Non-executive directors’ emoluments

Non-executive directors’ fees, including committee fees, are set by the Board within the aggregate amount of $1,200,000
approved by shareholders at the 2002 Annual General Meeting. The fees paid fo directors are set at levels which reflect the time
commitments and responsibilities of non-executive directors. The Board takes into account external professional advice, survey
data on fees paid by comparable companies, as well as the level of remuneration required to alfract and retain directors of the
appropriate calibre. Rule 48 of Orica’s constitution provides that the remuneration forming part of the aggregate fee cap for non-
executive directors approved by sharsholders does not include retirement benefits.

in order fo mainiain independence and impartiality, non-executive directors are not entitled to any form of incentive payments and
the level of their fees is not set with reference to measures of company performance.

Specified directors’ and Specified executives’ emoluments
Remuneration Policy
it is the broad policy of the Company that its remuneration structure will:
{a} support the Company's philosophy and values;
{b} reinforce both the short term and long term objectives of the Company;
{c) provide a common interest between management and shareholders; and

{d} be sufficiently competitive in the markets in which the Company operates to attract, motivate and retain high calibre
employees.

The remuneration of executive directors and senior management i set to alfract, retain and motivate appropriately qualified and
experienced senior executives capable of discharging their respective responsibilities. Remuneration packages of senior
executives {including executive direclors) include a fixed component, a performance based short ferm incentive and equity related
tong term incentive. Up to 60% of total remuneration for these packages are performance based.

Fixad reruneration - The terms of employment for all executive management contain a fixed remuneration component. In
general, this is expressed as a total amount of salary and ather benefits that the executive may take in a form agreed with the
Company.

Short Term Incentive Plan - This plan involves linking specific targets (predominantly financial) with the opportunity to earn cash
incentives based on a percentage of fixed salary. In relation o the senior executive team, this comprises in general an amount
equal 1o 30% of their fixed annual remuneration for target performance up 1o an amount equal 1o 80% of their fixed annual
rernuneration for streteh performance well in excess of target performance.

in general, the performance conditions are relaled 1o measures such as Net Profit After Tax, Economic ProfitFunds Employed,
cash flow, revenue, environmental performance and safety. The Board considers these performance conditions to be appropriate
because they support the Company's safety and environmental values and are directly linked to improving the financial
performance of the Company, consistent with the Company’s strategic plan.

In assessing the extent to which performance conditions were satisfied, the individual executive performance is reviewed against
annual measures and target linked 1o a group performance contract approved by the Remuneration and Appointment Committes.

In general, the performance conditions attaching to the Short Term Incentive in the 2004 financial year were satisfied: 60-80%
was paid, 20%-40% forfelted. Performance against these targets was determined as at balance date.

Long Term incentive plans — Long Term Incentive plans are designed o encourage executives to focus on the key performance
drivers which underpin sustainable growth in sharehoider value.

Since 2001, the Company has used & Senior Executive Share Loan Plan as the long term incentive for the Group Executive and
an Executive Share Qption Plan for other senior executives. Details of these Plans are set out in note 34, The Company intends
o introduce the Orica Long Term Equity Incentive Plan ("LTEIP") as its fong term incentive component of remuneration.

Under the LTEIP, eligible executives will be provided with a 3 year, interest free, limited recourse loan from the Company for the
sole purpose of acquiring shares in the Company. The loan is secured on the shares.

Part of the loan amount o the executives may be forgiven depending on total shareholder returns over the period of the loan.
incitec Pivot Limifed (incitec Pivol)

incitec Pivot Limited may grant awards to senior Incitec Pivot Limited employees under the ncitec Pivot Senior Executives Long
Term Incentive Plan. This long term incentive plan approved by the incitec Pivot Limited Board was introduced in June 2003,
Executives are unable to participate in both the Orica Long Term Equity Incentive Plan and the Incitec Pivot Senior Executives
Long Term Incentive Plan.
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{continued)

Particulars of Specified Directors and Specified Executives qualifications, experience and special responsibilities are detailed on pages

12 and 13 of the annual report. Details of the nature and amount of each element of emoluments of Specified Directors and Specified
Executives are inchided in the following table:

For the year to 30 Primary Post Employment Fquity Compansation Other
September 2004 Benefits @
Fixed Salary  Incentive Non Superannuation Retirerment Value of  Orica Long Totat
Paymants @ Monetary Benefits Benefits Equity Term
Benefits |7 compensation  Incentive
m Plan
$000 F000 F000 000 000 $000 $000 $000 $000
Specified Directors -~ Executive
M W Broomhead ® 1,480.0 608.0 19.2 - - - - 158.8 2.276.0

Managing Director and Chief
Executive Officer

J W Hall 700.0 2841 - - - - - - 9841

Executive Director Finance

G R Liebeit & 815.4 583.9 - 8071 - - - 148.7 2.354.1
Executive Director and Chief
Executive Officer — Mining
Services

Totat Specified Directors - 3,0084 1,476.0 182 807 .1 - - - 3055 56142
Executive

Specified Executives —~ Current

G J Witcombe 624.4 2287 70.6 111 - - - 259.0 1,183.8

Managing Director Incltec
Pivet Limited

B J Gibson 580.¢ 259.0 21.4 11.1 - - - 4.7 857.1

General Manager Chemicals
Group

F G Bailey 478.8 3179 155 111 - - - 9.3 8304
Generat Manager Consumer
Producets

S G O'Sullivan 5085 262.0 6.1 - - - - 2.3 7799

Generat Manager Business
Development

J R Nightingate @ 402.0 214.2 - - - - - 1284 7448
Chief Strategy Officer

Totat Specified Executives 25734 1,281.8 113.6 33.3 - - - 403.7 44058

W Refer to note 34 Employee share plans for details of the share option plan {SOP), share acquisition plan {SAP) and executive share option plan
(ESOPY.

Other benefits covers allowances for relocation, motor vehicls benafits, company madical, rent and morigage interest subsidies and includes the
value of personal use of products and sarvices related to smployment,

2004 Incentive payrments inciude payments relating to 2004 performance accrued but not paid.

2

3
® For the overseas based executive, other benefits include refocation and fravel allowances, reimbursement of accommodation and living away from
hevne expenses, family fravel and taxation expenses.

® &R Lichet received a superannuation top up payment of $796.000 paid at age 50 per his employment contract.
{5}
o)

{8}

M W Broomhead received an equity compensation payment under a special contractual armangement,
Non monetary benefit relates o Fringe Benefits Tax refated fo employment.
2003 Incentive payments inciude payments refating to 2003 parformance acerued but not paid.

B 2003 Incentive payments include an amouht of $268,800 paid uhder a kong term incantive plan and $88 600 paid under a short term incentive plan
with Inciter Limited.
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For the year to 30 Primary

Post Employment Equity Compensation Other

September 2003 Benefits

Fixed Satary  Incentive Mon  Superannuation Refirement  Valueof  Orica Long Totat
Payments ‘"' Monetary  Benefits Benefits Equity Term

$000

$000

Benefits

$0O0

&3]

$000

$000

compensation
]

$000

Incentive
Plan

$000

$000

$000

Specified Directors - Executive

M W Broomhead 1.400.0
Managing Director and Chief

Exscutive Officer

J W Hall 8525
Executive Director Finance

G R Liebelt ™ 1,082.5
Executive Director and Chief

Executive Officer — Mining

Services

476.0

2117

557.4

58

4.0

1585

1,288.6

14.9

42

2087

1.896.7

8724

3.183.7

Total Specified Directors - 3,135.0
Executive

1.245.1

9.8

155

1,288.6

2278

50328

Specified Executives —~ Current

G J Witcombe ¥ 4979
Managing Director Incltec
Pivet Limited

B J Gibson 487.5
Generat Manager Chemicals

Group

J R Nightingate 5420
Chief Strategy Officer

S G O'Sullivan 511.3
General Manager Business
Development

F G Bailey 405 .4
Generat Manager Consumer

Producets

4759

226.0

1751

186.4

1832

208

4.0

88

84.6

255

14.6

2942

418

43

4.3

24

1,100.3

7738

7254

BY7.7

808.6

Totat Specified Executives 2,454 1

1.246.6

334

1247

2942

529

42058

Specified Executive Officers — Former
J Jeannou 447 .5

Generat Manager Consumer
Producets

63.0

2.0

12.0

B830.0

1,154.5

' Refer to note 34 Employee share plans for details of the share option plan (SOP), share acquisition plan {SAP) and executive share aption plan

(ESOP).
{2

value of personal use of products and services related 1o employment.

3

O]

home expenses, family travel and faxation expensas,

% (3R Lichelt received a superannuation top up payment of $796.000 paid at age 50 per his employment contract.

{6}
&

Non monetary benefit relates o Fringe Benefits Tax refated fo employment.

2004 Incentive payrents inciude payments relating to 2004 performance accrued but not paid.

@ 2003 Incentive payments include payments refating to 2003 performance acerued but not paid.

{9
with Incitec Limitad.

Executive Service agreements

M W Broomhead received an equity compensation payment under a special contractual armangement,

Other benefits covers allowances for relocation, motor vehicls benafits, company madical, rent and morigage interest subsidies and includes the

For the overseas based executive, other benefits include refocation and fravel allowances, reimbursement of accommodation and bving away from

2003 Incentive payrments include an amount of $268 900 paid under a long term incantive plan and $98 600 paid under a short term incentive plan

Remuneration and other terms of employment for the Managing Director and Chief Executive Cfficer, and the specified Direclors and
Specified Executives are formalised in service agreements. Each of these agreements provide for the provision of performance-
related cash bonuses, other benefits, and participation, where eligible, in the executive share loan plan. Other major provisions of
the agreements relating to remuneration are set out below.
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M W Broomhead, Managing Director and Chief Executive Officer

76

Term of agreement — 30 September 2006.

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $1,480,000, to be reviewed annually by the
Remuneration and Appointments Committee,

If Orica terminated the Chief Executive Officer's employment prior to the expiration of his employment contract in September
2006 for reasons other than misconduct he is entitled to an amount equal 1o two times his fixed annual remuneration plus an
additional £0% of fixed salary in recognition of foregone incentives. The Chief Executive Officer may terminate his service
agreement by giving 8 months notice.

J W Hall - Executive Director Finance

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $700,000, to be reviewed annually by the
Remuneration and Appointments Commitiee.

Term of agreement — open. If Grica terminated the Executive Director Finance’s employment for reasons other than
misconduct he is entitled to an amount equal to his fixed annual remuneration plus pro rata of fixed annual salary over the
expired portion of the bonus period in recognition of foregone incentives. The Executive Director Finance may terminate his
employment by giving 3 months notice.

G R Lisbelt - Executive Director and Chief Executive Officer — Mining Services

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $827 500, 16 be reviewed annually by the
Remuneration and Appointments Commiittee.

Term of agreement — open. If Orica terminated the Chief Executive Officer’s — Mining Services employment for reasons other
than misconduct he is entitied {0 an amount equat to 1.18 times his fixed annual remuneration. The Chief Executive Officer -
Mining Services may lerminate his employment by giving 3 months notice.

G J Witcombe — Managing Director incitec Pivot Limited

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $581,300, to be reviewed annually by the
Incitec Pivet Remuneration and Appointments Commitiee.

Term of agreement — open. If Incitec Pivet terminated the Managing Director's employment for reasons other than misconduct
he is entitled to an amount equal to 1.68 times his fixed annual remuneration. The Managing Director may terminate his
employment by giving 3 months notice.

B J Gibson ~ General Manager Chemicals Group

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $572,000, t6 be reviewed annually by the
Remuneration and Appointments Committee.

Term of agreement — open. If Grica terminated the General Manager Chemicals Group's employment for reasons other than
misconduct she is entitled fo an amount equal to 1.4 times her fixed annual remuneration. The General Manager Chemicals
Group may lerminate her employment by giving 3 months notice.

J R Nightingale - Chief Strategy Officer

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $402,000, t6 be reviewed annually by the
Remuneration and Appointments Committee.

Term of agreement - 4 August 2006. Certain amounts must be paid o the Chief Strategy Officar on termination, including, if
the Chief Strategy Officer terminates his employment or if Orica terminates his employment other than in accordance with his
current service agreement, a payment of his fixed annual remuneration at the time of termination. The Chief Strategy Officer
may terminate his employment by giving 3 months notice.

S G O'Suifivan - General Manager Business Developrent

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $508,500, to be reviewed annually by the
Remuneration and Appointments Committee.

Term of agreement — open. If Grica terminated the General Manager Business Development's employment for reasons other
than misconduct he is entitled {0 an amount equal o his fixed annual remuneration. The General Manager Business
Development may terminate his employment by giving 3 months notice.

F G Baifey — General Manager Consamer Froducts

Fixed salary, inclusive of superannuation, for the year ended 30 September 2004 of $487.700, 1o be reviewed annually by the
Remuneration and Appointments Committee.

Term of agreement — open. If Orica terminated the General Manager Consumer Products’ employment for reasons other than
misconduct he is entitled to an amount equal to 1.77 times his fixed annual remuneration. The General Manager Consumer
Products may terminate his employment by giving 3 months notice.

The Company makes provision for employee entittements in accordance with applicable Accounting Standards.
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For the year ended 30 September 2004
36. Non-Executive Directors, Specified Directors and Specified Executives emoluments
{continued)

Non-executive directors’ emoluments

The Company has discontinued retirement allowances for all non-executive directors. The directors appointed prior to 1 July 2002
preserved their existing entilement to retirement allowances as at 1 July 2004 with no indexation and the allowances will be paid
o the eligible directors upon retirement.

Details of the nature and amount of each element of emoluments of Non-Executive Directors are included in the following table:

Prirnary Post employment

For the year to 30 September 2004 Faes Superannuation Refirament Total
Benefits Benefits

$000 $300 3000 000
Specified Directors — Non-Executive
D P Mercer, Chairman 2438 219 - 2857
M E Beckett 100.0 8.0 - 108.0
A B Daniels 18.8 1.7 198.8 2183
P J Duncan 975 88 - 106.3
8 Hesaley 208 1.8 2212 2437
G A Hounsell " - - - -
P M Kirby 1680.0 9.0 - 1080
M Tilley 88.2 12.2 - 1104
C M Walier 89.4 8.0 - 97.4
Total Specified Directors — Non-Executive 768.3 72.5 4200 1,260.8

M & A Hounsell was appointed on 21 September 2004 and has not received any remuneralion in the period.
Primary Post
employment
For the year to 30 September 2003 Feas Superannuation Total
Benefits

$000 $000 $000
Specified Directors — Non-Executive
D P Mercer, Chairman 225.0 203 2453
M E Beckett 100.0 10.2 116.2
A B Daniels 750 68 81.8
P J Duncan 80.0 8.1 88.1
8 Healey " 1008 o5 110.3
P M Kirby 188 18 214
C M Walter 825 7.4 89.9
Total Specified Directors — Non-Executive 682.9 B4 .1 757.0

il Includes directors fees of $18,334 and superannuation contributions of $2,.083 paid as a Director of incitec Pivot Uimited.

Employees’ options entittemnent

The names of parsons who currently hold options in the share option plans and the Crica execulive share oplion plan are entered
in the registers of options kept by the Company pursuant to Section 170 of the Corporations Act 2001. The registers may be
inspected free of charge. Particutars of options granted to and exercised by the execulive directors and five highest remunerated
senior executive officers under SOP, ESOP and SAP fo the date of this report are shown in the following table. The exercise
price of options issued under SOF and ESGP s set at the market value of an Orica share at the time of issue of the option.
Market value is defined as the average of the closing price at which Grica shares were traded on the ASX during the three
calendar months preceding the date of issue. The ability 1o exercise these options is conditional on the Company achieving
prescribed performance hurdles. Afll options refer to ordinary shares of Orica Limited and the options are provided at no cost to
the recipiant until their exercisable date. Details of performance hurdles are outlined in note 34 Employee share plans.

Share option plan {(SOF)

During the year, the Company reinstated oplions over 134,000 ordinary shares and issued options over 8,800 ordinary shares o 2
executives under the share option plan. Each oplion relates to one fully paid ordinary share and the said options are exercisable
at §5.67 per share following a vesting period and subject to prescribed performance hurdles. A general description of the SOP is
provided in note 34 Employee share plans.
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36. Non-Executive Directors, Specified Directors and Specified Executives emoluments

{continued)
Orica executive share option plan (ESOF)

During the year, the Company issued oplions over 48,552 ordinary shares o executives under the Orica execulive share oplion
plan (ESOP}. Each option relates to one fully paid ordinary share and the said options are exercisable at $13.38 and $17.35 per
share following a vesting period and subject to prescribed performance hurdles. A general description of the ESOP is provided in
note 34 Employee share plans.

Share acquisition plan {SAP) (Award Rights)

During the year, the Company adjusted the Award Righis issued over 18,600 ordinary shares to 9 executives under the share
acquisition plan. Each Award Right relates to one fully paid ordinary share and the said Award Rights are exercisable at no costto
the executive subject to the achievement of prescribed performance hurdles. A general description of the share acquisition plan is
provided in note 34 Employee share plans.

No person entitled 10 exercise an option in the Company has, by virtue of the option, a right to participate in a share issue of any
other consolidated entity of the group. 1,326,840 ordinary shares were issued during the financial year as a consequence of the
exercise of options issued in prior years and 228,784 ordinary shares were issued during the financial year as a conseguence of
the exercise of Award Rights issued in prior years. As at the date of this report, there are 8,226 881 unissued ordinary shares
under oplion and 172,200 unissued ordinary shares under Award Rights. The price of issue and expiration dates of those
unissued shares are set out in note 22 Contributed equity.

There is currently ng Australian Accounting requirement to record an expense for the fair value of the oplions, shares and award
rights issued in 2004 or 2003, However AASB1046. "Director and Executive Disclosures by Disclosing Entities” require Orica to
derive a value for these ilems and include the value in the director and executive remuneration disclosures. An oplion pricing
model was adopted 1o derive a value. The number of equity instruments held by specified directors and specified execulives are
shown in the following table:

For the year to 30 Grant Date Date Giranted t apsed Exercised  Oufstanding  Exercise Valiee of Value of
September 2004 exercisable during the during the  and vested  at year end price optionsat  options
yaar year during the grantdate  includad in
yoar ¥ remuneration
for year
$ $ § 0

Specified Directors - Executive

M W Broomhead 1 dan 2002 1 Jan 2005 - - - 200,000 567 394 000 -@
3 Sep 2001 3 Sep 2006 - ; - 1,500,000 N/A 1,950,000 Lo

J W Hall 17 Jan 2002 3 Sep 2008 - - - 450000 N/A 1,030,500 .

G R Ligbelt 1 Jan 2002 1 Jan 2005 - - - 150,000 567 295,500 -®
1 dan 2001 1 Jan 2004 _ _ _ 142 000 572 154 780 _m
1 .Jan 2000 1 Jan 2003 ’ ®
1Jan 1989 1 Jan 2002 - - 115,000 - 831 227700 -

21 Dec 2002 3 Sep 2008 - 17,800 82,400 - 857 187,200 -@
- - - 380,000 N/A 1,289 600 -@

Senior Executive Officers - Current

G J Witcombe - - - - - - -

B J Gibson 1 Jan 2002 1 Jan 2005 - - - 50,000 567 98,500 -@
1 Jan 2001 1 Jan 2004 _ _ &7.000 _ 572 73,030 _ @
1dan 2000 1 Jan 2003 ' @
1dan 1988 1 Jan 2002 - - 8480 - 831 16,780 -

5 May 2002 3 Sep 2008 - 8,000 11,000 - 8.57 28,880 - @
- - - 250,000 N/A 752,500 -@

S G O'Sulflivan B May 2002 3 Sep 2008 - - - 250,000 N/A 752 500 -@

F G Bailey 1J4an 2002 1 Jan 2008 - - - 2,800 N/A 11,620 -
1 Jdan 2001 1 Jan 2004 - - 6,800 - N/A 21,352 -
1J4an 2000 1 Jan 2003 - - 178 - N/A 848 .
1 Jdan 1899 1 Jan 2002 - 180 220 - N/A 1,756 .
24 Apr 2002 10 Nov 2008 - - - 35 867 781 B8 889 -
24 Apr 2002 10 Nov 2005 - - - 35 867 781 B8 889 -
24 Apr 2002 10 Nov 2004 - - - 35,887 791 56,858 .
B May 2003 3 Sep 2008 - - - 21,100 N/A 204 253 -@

J R Nightingale 8 Aug 2002 3 Sep 2008 - - - 255000 N/A 787 550 .
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36. Executive directors and senior executive officers emoluments {continued)

For the year to 30 Grant Date Date Granted Lapsed during Exercised and Outstanding Exercise price  Value of Value of
September 2003 exercisable  during the vasted during  at year end options at options
yaar the year @ grantdate  included in
revnuneration
for year
$ $ "
Specified Directors - Execulive
M W Broomhead 1.dan 2002 1 Jan 2005 - - 200,000 567 384,000 - @
3 Sep 2001 3 Sep 2006 ; - 1,500,000 N/A 1,950,000 -
J W Hall 17 Jan 2002 3 Sep 2008 - - 453,000 N/A 1,030,500 .
G R Liebelt 1.dan 2002 1 Jan 2005 - - 150,000 567 285500 - @
1 Jan 2001 1 Jan 2004 - - 142,000 572 154,780 . @
1.dan 2000 1 Jan 2003 - - 115,000 831 227,700 - @
1.Jdan 1889 1 Jan 2002 - - 110,000 857 167,200 - @
21 Dec 2002 3 Sep 2008 380,000 - 380,000 N/A 1,208,600 1,299.800 ¥
Senior Executive Officers -~ Current
G J Witcombe B May 2002 3 Sep 2008 - 275000 - N/A 827750 .
B J Gibson 1.dan 2002 1 Jan 2005 - - 50,000 587 88,500 - @
1.dan 2001 1 Jan 2004 - - 87,000 572 73030 -
1.dan 2000 1 Jan 2003 - 44 520 8,480 8.31 18,790 -
1 Jan 1889 1 Jan 2002 - 31,000 19,000 8.57% 28,880 - @
B May 2002 3 Sep 2008 - - 250,000 N/A 752500 - ®
3 G O'Sullivan B May 2002 3 Sep 2008 - - 250,000 N/A 752500 .
P G Bailey 1.dan 2002 1 Jan 2005 - - 2,800 N/A 11,620 —
1 Jan 2001 1 Jan 2004 - - 8,800 N/A 21352 .
1.dan 2000 1 Jan 2003 - 924 178 N/A 848 -
1Jdan 1889 1 Jan 2002 - 820 380 N/A 1,756 —
24 Apr 2002 2006 " - - 35967 7.91 66 8949 .
24 Apr 2002 2005 ™ - - 35967 7.91 66 8949 .
24 Apr 2002 2004 - - 35967 7.91 66 8949 .
B May 2003 3 Sep 2008 81,100 - g1,100 N/A 284 253 204,253 #
J R Nightingatle 6 Aug 2002 3 Sep 2008 - - 255000 N/A 767 550 .o

I The option valeation preparad by PricewaterhouseCoopers uses methodologies consistent with assumptions that apply under an adjusted form of the Black
Scholes option pricing mode! and reflects the value {as at grant date) of apticns held at 30 September 2084, The value of options included in remuneration for
the year have been calcuiated by allocating the value of the oplion at grant date equally over the pericd from grant date io vesting date (the vesting period). Far
the purposes of measuing the remuneration of an individual for disclosure in this directors’ report, it is assumed that the individuat direciors and specifisd
executive will continue fo provide sarvice untif the vesting date, unless it is probable that the particular ndividual will cease employment at an earlier date. See
note 34 Employee share plans.

® Related to aptions under the share oplion plan {SOF. See note 34 Empiloyee share plans. The options expire on 31 Dec 2014, 31 Dec 2015 and 31 Bec
2018 depending on performance hurdies being met.

® Related 1o Award Rights under the share acquisition pian (SAFY. See note 34 Employes share plans. The Award rights have no expiry date and can be
exgrcissd at any time after the date exercisable.

¥ Related to aptions under the executive share aption plan (ESOF). See note 34 Employee share plans. The oplions expire an 31 Oct 2005, 31 Oct 2006 and
31 ot 2007 depending on performance hurdies being met.

¥ Related to apticns under the senicr execltive share foan plan (SESLP). See note 34 Employee share plans. The options have no expiry date and can be
exarcisad at any time after the date exercizable. The combination of shares, and the joan provided to fund those shares constitutes an option under AASB 1048

! There were no amounts outstanding on the shares issued as a rasuit of the exercise of the options.

@ Options may be exercised from one day after the relesse of the annual resulis to 31 October of the following year during speciic trading periods a8 ocutlined in
the Corporate Goavernance practices disclosura.
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The consolidated entity contributes to a number of superannualion Plans that exist to provide benefits for employees and their
dependants on retirement, disability or death. The superannuation Plans cover company sponsored Plans and multi-employer
industy/union Plans.

Company sponsored plans

« The principal benefits are pensions or lump sum payments for members on resignation, retirement, disability or death. The
benefits are provided on either a defined benefit basis or a defined contribution basis.

+« Employee contribution rates are either fixed by the rules of the Plans or selected by members from time 1o time from a
spacified range of rates. The employer companies contribule the balance of the cost required to fund the defined benefits or,
inn the case of defined contribution Plans, the amounts required by the rules of the Plan.

+« Generally, the contributions made by the employer companies to defined contribution Plans are in accordance with the
requirements of the governing rules of such Plans or are required o avoid a liability under law.

Government Plans

«  Some controlied entities participate in government Plans on behalf of certain employees, which provide pension benefits.
There exists a legally enforceable obligation on employer companies to contribute as required by legislation.

Industry plans
+«  Some controlied entities participate in industry Plans on behalf of certain employees.

« These Plans operate on an accumulation basis and provide lump sum benefits for members on resignation, retirement,
disability or death.

« The employer entity has a legally enforceable obligation to contribute a regular amount for each employee member of these
Plans.

« The employer entity has no other legal liability to condribute o the Plans.

During the year the consolidated entity made employer contributions of $33.5m (2003 $25.7m) to Defined Benefit Plans. Employer

contributions by the company to Defined Benefit Plans during the year were nif (2003 nif).

The Accrued Benefits, based on the most recent acluarial assessments or estimates, the Plan Assets at most recent estimates of
net market values and the Vested Benefits as 30 Seplember are:

2004 2003
Accrued Plan Net  Vested Net  Accrued Plan Net Vested Net
Benefits  Assets difference benefits surplus ! Benefits Assets diffsrence Bensfits surplus
Country Accrued {deficit) Accrued Hdeficit)
Benefits Vested Benefits 1o Vested
to Plan Benefits Plan Benefits to
Assets to Plan Assets Plan
Assels Assats
Notes  $m Sm $m $m Sm i Em Em $m $m
Australia a 5621  559.1 {3.0) 5616 (2.5) 5131 5058 (7.5} 513.1 (7.5}
New Zealand b 33.3 31.6 (. s . 34.3 28.5 (5.8) 33,7 (5.2)
Canada ¢ 48.3 40.1 (8.2) 362 3.9 490 372 (11.8) 33.5 37
USA d 21.4 16.7 (47 204 3.7y 209 14.1 (5.8} 18.7 (4.6}
UK e 25.5 22.8 (27 2441 (1.3) 258 17.2 (8.6} 18.7 (1.5}
India f 48 2.7 (2.1 5.7 (3.0} - - - - -
Brazil g 78 7.7 {0.2) 7.9 (0.2) 7.2 7.0 (0.2) 7.2 (0.2)
Philippines h 6.9 0.5 {0.4) 0.7 (0.2) 0.9 0.4 (0.5} 0.7 (0.3}
704.2 6812  (23.0) 688.2 (7.0} 6512 6100 (41D 625.8 (15.6)

Deficits of Accrued Benefits to Plan Assets depend on many diverse factors and can vary significantly over time, having regard for
movements in investment markets, future salary increases and changes in employee patterns. The consolidated entity's current
intention is to make contributions to Defined Benefit Flans at a rale recommended by the actuary. |t is expected that the
condribution rates will be determined after taking into account sound actuarial principles and would be designed to enable all
retirement expectations and relevant regulatory requirements to be met as and when they fall due.

The consolidated entity does not have an obligation to fund any reported deficiency and has met in full its obligations to alt Plans as
at their balance dates. The consolidated entity expects future contributions will meet any reported deficiency from time to time.

Orica Limited



Notes to the Financial Statements

For the year ended 30 September 2004

37. Superannuation commitments (continued)
Notes
aj Australia

The amounts shown for Australia are in respect of The Flexible Benefits Super Fund superannuation arrangerment. The Flexibie
Benefite Super Fund has a defined benefit member category and defined contribution member category. The balance date of the
Fund is 30 June. A full actuarial review of the Plan at 30 June 2003 was performed by G E Miller FIAA.

2004

Asset values are estimated as at 30 September 2004, based on audited values as at 30 June 2004, adjusted to reflect estimated
investment performance and cash flows between 1 July 2004 and 30 September 2004, The estimate for Accrued Benefits and
Vested Benefits have been caleulated using membership data as af 30 June 2004, adjusted 1o reflect estimated investment
performance, expected cash flows and benefits accrued between 1 July 2004 and 30 September 2004

2003

Assget values are estimated af 30 September 2003, based on audited values as at 30 June 2003, adjusted to reflect estimated
investment performance between 1 July 2003 and 30 September 2003, The estimate for Accrued Benefits and Vested Benefits
have been calculated using membership data as at 30 June 2003, adjusted to reflect estimated invesiment performance between
1 July 2003 and 30 Seplember 2003

b} New Zealand

The amounts for New Zealand are in respect of The Orica New Zealand Superannuation Scheme. The Orica New Zealand
Superannuation Schemse has a defined benefit member category (known as Orica New Zealand Limited Retirement Plan) and a
defined contribution member category. The arounis shown are in respect of the defined benefit member category only. The
balance date of the Plan is 31 March. A full actuarial review of the Plan as at 1 April 2003 was performed by | Midgley MA, FIA,
FNZSA.

2004

The asset values are estimated as at 30 September 2004, based on audiled values as at 31 March 2004, adjusted 1o reflect
astimated investment performance and cash Hows between 1 Aprit 2004 and 30 September 2004, The Accrued Benefils and
Vested Benefits have been caleulated using membership data as at 31 March 2004, adjusted to reflect estimated investment
performance, expected cash flows and benefits accrued betweean 1 April 2004 and 30 September 2004,

2003

Asset values are as at 31 March 2003, Accrued Benefits and Vested Benefits are based on a full actuarial review performed as at
1 April 2003,

¢} Canada

The amounts shown for Canada are in respect of the following superannuation arrangements: the Pension Plan for Employees of
Orica Canada inc, the Orica International Pension Plan, the High Income Eamners Amrangement and the Excess Plan. The
Pension Plan for Employees of Orica Canada Inc. has a non-contributory defined benefit component and an optional contributory
defined contribution component. The amounts shown for the Pension Plan for Employees of Orica Canada Inc. are in respect of
the defined benefit component only. The balance date of the Plan is 31 December. A full actuarial review of the Plan at 31
December 2003 was performed by B Gosselin FSA, FCIA. B Gosselin has provided actuarial estimates as at 30 September
2004,

The Orica International Pension Plan, High Income Earners Arrangement, and Excess Plan are all unfunded defined benefit
superannuation arrangements.

2004

A detailed valuation was conducted as of 31 Becember 2003, based on membership data as of the same date. Accrued Benefits
and Vested Benefits were estimated as at 30 Seplember 2004 by projecting, on an aggregate basis and assuming no gains or
iosses, the obligations oblained from the detailed valuation to 30 September 2004, The asset values were estimated as at 30
September 2004 by projecting the pension Plan Assets as at 31 August 2004, provided by the custodian, to 30 September 2004,
based on estimated cash flows for September 2004 and the annual expected return on assets rate of 7.75%.

The Internationat Pension Plan (IPP}, Excess Plan and High-Income Earners (HIE) arrangements obligations were valued as at
30 September 2004, based on membership data as at that same date.

2003

The net deficit as estimated by the Fund actuary for the Pension Plan for Employees of Orica Canada Ine has been calculated
using membership data as at 1 January 2003 projected forward to September 2003 using standard actuarial methods. The
downsizing of the Brownsburg Plant has been recognised in the actuarial assumptions. Asset values as at June 2003 have been
projected forward to September 2003, Vested benefits are as at 31 December 2001 translated at the September 2003 exchange
rate. Net assels as disclosed in the most recent Plan accounts (31 December 2001) were §38.7m.
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o) USA

The amounts shown for the USA are in respect of the Orica USA Inc. Retirement Income Plan and the Orica International Pension
Plan. The Orica USA Inc. Retirement Income Plan is a defined benefit superannuation Plan. The Plan balance date is 31
December. A full actuarial review of the Plan as at 1 January 2003 was performed by L Gold ASA, EA. L Gold has provided
actuarial estimates as at 30 September 2004. The full actuarial review as at 1 January 2004 is currently in progress.

The Orica International Pension Plan is an unfunded defined benefit superannuation arrangement.

2004

Asset values provided reflect iotal unaudited assets as of 30 September 2004, The Accrued Benefits and Vested Benefits have
been eslimated as at 30 September 2004 using membership data as at 1 January 2004 projected forward to 30 September 2004
using standard actuarial methods.

2003

The Accrued Benefits and Vested Benefits estimate has been caloulated using membership data as at 1 January 2003 projected
forward to September 2003 using standard actuanial methods. Asset values as at July 2003 have been projected forward to
September 2003.

e} UK
The amounts shown for the UK are in respect of the Orica UK Pension Scheme. The Orica UK Pension Scheme is a defined

benefit superannugtion scheme. The Scheme balance date is 30 September. A full actuarial valuation as at 30 September 2003
was performed by A Sweeney, FlA. A Carey, FlA has provided actuarial estimates as at 30 September 2004.

2004

The asset values are estimated as at 30 September 2004 based on the asset value as at 30 June 2004, adiusted 1o reflect market
conditions as at 30 September 2004 and allowing for actual asset returns and actual cash flows between 1 July 2004 and 30
September 2004, The Accrued Benefits and Vested Benefits have been determined as at 30 Seplember 2004 by updating the 30
September 2003 actuarial valuation resulis through projecting the experience, and allowing for expected cash flows and the cost
of accrual over the period.

2003

The estimate of Accrued Benefits has been calculated using membership data as at 30 September 2000, Asset values are
estimated at August 2002 Vested Benefits are as at 30 September 2000. Asset values as disclosed in the most recent Plan
accounts (30 September 2002) were $14.7m.

) India

The amounts shown for India are in respect of the following defined benefit superannuation arrangements: the Indian Explosives
Limited Management Staff Pension Fund, the indian Explosives Limited Employees Superannuation Fund, the Indian Explosives
Limited Employees Management Staff Superannuation Fund and the indian Explosives Limited Gratuity Fund. The Funds

balance dates are 31 March. A full actuarial review of each of the Funds is currently in progress. The acluarial reviews will be
completed by M Chakravarli, FlA, FASL S Roy has provided actuarial estimates as at 30 September 2004,

2004

The defined benefit superannuation arrangements were taken on as part of the 8 November 2003 acquisition of the remaining
51% share of the Indian Explosives business. The asset values as at 30 September 2004 represent an estimate of the expected
amount receivable from ICI India Limited. A final agreement has been made o transfer amounts from ICI India Limited in respect
of part of the deficit for the defined benefit superannuation arrangements. A provision has been made on acguisition for the
remaining deficit. The Accrued Benefits and Vested Benefils have been determined as at 30 September 2004 based on values
catculated as at 31 March 2004 allowing for expected cash flows and benefits accrued over the period 1 April 2004 to 30
September 2004

g) Brazit

The amounts shown for Brazil are in respect of Orica Brasil Ltda. Orica Brasi] Lida is a defined benefit superannuation plan. The
Plan batance date is 31 December. A full actuarial review at 31 December 2003 was performed by G GalvBe. G Galvio has
provided actuarial estimates as at 30 September 2004,

2004

The agset values have been estimated as at 30 Septamber 2004, based on audited values as at 31 December 2003, adjustad to
reflect estimated investment performance and cashflows between 31 December 2003 and 30 September 2004, The Accrued
Benefits and Vested Benefits have been estimated using membership data as at 31 December 2003, adjusted to reflect estimated
investment performance, expected cashflows and benefils accrued between 1 January 2004 and 30 September 2004,

2003

The asset values and accrued benefits are estimated as at 30 September 2003 updated from the full actuarial review at 31
December 2002 performed by G GalvBo. The value of Vested Benefits has been taken to be equal to the Accrued Benefits.
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37. Superannuation commitments (continued)
k) Philippines
The amounts shown for the Philippines are in respect of the following defined benefit superannuation arrangements: the Philippine
Explosives Corporation Monthly-Faid Employees Retirement Plan and the Philippine Explosives Corporation Factory Workers
Retirement Plan. The Plans are both defined benefit schemes. The Plans balance dates are 30 September. A full actuarial
review at 31 May 2003 was performed for each Plan by M Cabading FASF, FLIMI. M Cabading has provided sctuarial estimates
as at 30 September 2004
2004
The asset values are estimated as at 30 September 2004, based on values as at 30 June 2004, adjusted to reflect estimated
investment performance and cash flows between 1 July 2004 and 30 September 2004. The Accrued Benefits and Vested
Benefits have been estimated using membership data as at 31 May 2003, adjusied to reflect astimated investment parformance,
expected cash flows and benefit accrual between 1 June 2003 and 30 Seplember 2004,
2003
A full actuarial review at 31 May 2003 was performed for each Plan by M C G Cabading FASP, FLMI.
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Name of Entity Place of Mame of Entity Place of
incarporation incarporation
if other than if other than
Australia Australia

Company

Crica Limited

Controlied Enfities

ACF and Shirleys Py Ltd (e} Marplex Australia {Holdings) Pty Lid (b)

{formery ACF and Shirleys Lid) Marplex Australia Pty Lid (b}

Advanced Sciences Pty Lid (e} Myspace Limited

Altona Properties Pty Lid (e} Nitroamonia de Mexico S AdeCV. Mexico

Australian Ferilizers Pty Lid (e} Nobeltax S A Spain

{formerly Australian Fertilizers Limited) Norsprang AS Norway

Berger Painis Limited N2 North Western Flour Mills Pty Lid {d)

Brasex Participacoes Lida Brazil Nu-bake Bakery Pty Lid. {d}

British Paints New Zealand Limited NZ Nu-bake Properties Pty. Lid. {d}

Bronson & Jacobs Ply Lid (b} Cregon Paint Company Limited NZ

Bronson & Jacobs (NZ) Limited {b} NZ Crica {(Weihai} Explosives Co Lid China

Bronson & Jacobs (S.E. Asia) Pte Lid (b} Singapore  Orica Advanced Water Technologies Ply Lid (e}

Bronson & Jacobs (Malaysia) Sdn Bhd {(b) Malaysia Crica Alberta Inc Canada

Bronson and Jacobs {H.K.) Limited (b} Hong Kong  Orica Argentina S.ALC. Argentina

Bronson and Jacobs {Shanghai} International

Trading Co. Lid (b} China Crica Australia Pty Lid {8}

Bronson & Jacobs (GZFTZ) Trading Lid (b} China Orica Brasil Lida Brazit

CHEM Advisory Services Pty Lid (e} Crica Canada Inc Canada

CHEM Exports Pty Lid (e) Crica Chile S A Chile

CHEM Insiruments Pty Lid (e} Crica Coatings (Fiji) Limited Fif

CHEM international Pty Lid (e} Crica Dominicana S.A. Daminican Republic

CHEM Fowder Coatings Ply Limited (e} Crica Eesti OU Estonia

Chemical Cleaning Limited NZ Crica Engineering Pty Lid (e}

Chemnet Limited NZ Orica Evrope Pty Lid & Co KG Germany

Chermnet Pty Ltd (e} {formerly Crica Europe GmbH & Co KG)

Chemsafe New Zealand Limited NZ Orica Europe Investments Pty Lid {e)

Compania Aragonesa de Explosivos, S.A Spain Crica Europe Management GmbH Germany

Cripps Bakery Pty Lid (d) Crica European nvestments Limited (d} UK

Curasalus Insurance Limited NZ Crica Explosives {Thailand) Co Lid Thailand

Dulux Holdings Pty Ltd {e) Crica Explosives Holdings Pty Ltd

Dulux New Zealand Limited NZ Orica Explosives Research Pty Lid (e}

Eastern Nitrogen Pty Ltd {e} Crica Explosives Technology Py Ltd

{formerly Eastern Nitrogen Limited) Crica Explosives Industriales, S A Spain

ECH Investments Pty. Limited {d) Crica Export inc. LUSA

Electrical & Engineering Supplies .

Proprietary Limited {d) Orica Fiji Ltd Fif

Engineering Polymers Ply Lid (b} Crica Finance Limited

Essential Cils of Tasmania Pty Lid (b} Crica GEESP Pty Lid {e}

Eurodyn Sprengmittel GmbH Germany Crica Germany GmbH Germany

Explosivos Mexicanos SA de CV. Mexico Orica Guyana Inc. Guyana

HMA Lid {d) Crica Holdings Pty Lid (&)

Holyman Brothers Proprietary Limited {d) Crica Hong Kong Limited Hong Kong

incitec Fertitizers Limited Orica 1€ Assets Lid {a)

incitec Pivot Limited Orica 1IC Investrents Ply Lid (e}

ncitec Pivol LTI Plan Company Pty Limited {formerty Grica IC Investrents Lid)

indian Explosives Limited {b) India Orica insurance Ply Limited {e)

initiating Explosives Systems India Limited (b) tndia Crica international GF Pty Lid (e}

initiating Explosives Systems Ply Lid (&) {formerly Industrial Chemicals Limited)

Joplin Manufacturing In¢. USA Crica international [P Holdings Inc. USA

Karochem International Limited {b) UK Crica international Management inc. USA,

KC Chemical Industries Pty Limited (e} Crica investments {Indonesia) Pty Limited {e)

LLC Orica Logistics (c) Russia Orica investments (NZ) Limited NZ

L.P.I. Finance Proprietary Limited {d) Crica Investments {(Thailand) Pty Limited (&)

Levene Paint Manufacturing Limited NZ Orica Investments Ply Ltd {&)

M & A 'G5 Pty Lid {d) Crica frefand Limited reland
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38. Investments in controlled entities (continued)

Name of Entity Place of Place of
incarporation incorporation
if other than if other than
Australia Australia

Crica Kazakhstan Closed Joint : . -

Stack Company Kazakhstan Pivot Transport Proprietary Limited {d)

Crica Kimit Explosives AB Sweden PT Baktijala Kencana Citra (b} Indonesia

Crica Kimit Norge AS Norway PT Kaitim Nitrate Indonesia Indenesia

Crica Malaysia Sdn Bhd Malaysia FT Crica Mining Services Indanesia

Orica Nelson GQuarry Services Inc. USA FT Crica Resindo Mahakam Indanesia

Crica New Zealand Finance Limited NZ Retec Pty Lid {e}

Crica New Zealand LP {formerly Retec Lid}

Orica New Zealand Lid NZ Saftrans Pty Lid. {d)

VO;fsza; rl:l;;:o;’g#ayzcz Maddeler Ticaret Turkey Sarkem Pty Lid {e)

Crica Nitrogen LLC USA Selleys Chemical Co NZ Limited NZ

Crica Nominees Py Ltd {&) Selleys Pty Limited (a)

Crica Papua New Guinea Limited PNG SHE Pacific Pty Ltd {e}

Orica Peru S A Feru Sprengmittelvertrieb in Bayern GmbH Germany

Crica Philippines Inc {formerly Orica Sprengstoff-Verwertungs GmbH Germany

Explosives Philippines nc) Philippines  Stock Feed Distributors Py, Ltd. {d)

Crica Puerto Rico Inc. (d} FPuerte Rico  Teradoran Pty Lid (b)

Crica Securities (UK} Limited UK The Orica Community Foundation Pty Lid (c)

Crica Share Plan Ply Limited (e} TOP Australia Lid. {e}

Orica Singapore Ple Lid Singapore  Welvic Australia Ply Ltd {e)

Crica South Africa {Proprietary) Limited (b) South Africa

Orica U.S. Services Inc. USA

Grica UK Limited UK

Crica United Kingdom LP (e}

Orica USA Inc. USA

Crica Venezuela C A Venezusla

Crica Watercare Inc. USA

Orica-COM Energy Systems Sdn Bhd Malaysia

Crica-GM Holdings Litd UK

Cricorp Comercial S A de CV. Mexico

Cricorp Mexico S A de TV, Mexico

Fenlon Pty Limited {e}

Phoschem Froprietary Limited (d}
Pivat Agricuitural Laboratory
Services Pty Lid. (d}

Fivet Employee Share Plan Administration

Company Pty Limited (d)

Pivot Fertilisers Proprietary Limited (d)
Fivat Motors Pty Lid. {d)

Pivot Nominees Py, Ltd. {d)

Fivet Nutrition Pty. Lid. {d)

Pivat Supplementary Feeds Limied {d)

Notes:

All entities are owned 100% except as set out in note 24,
{a) These controlled entities have each entered into a Deed of Cross Guarantee with Orica in respect of relief granted from
specific accounting and financlal reporting requirements in accordance with the ASIC Class Order 88/1418.

{b) Acguired in 2004,
{c} Incorporated in 2004,
{d) In liquidation.

{e) Small proprietary company - no separaie statulory accounts are prepared.
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38. Deed of Cross Guarantee

Entities which are parly to a Deed of Cross Guarantes, entered info in accordance with ASIC Class Order 98/1418
dated 13 August 1998 (as amended}, are disclosed in note 38. A consolidated statement of financial position
and statement of financial performance for this closed group is shown below.

Statement of financial position

Current assets

Cash assets 1,363.1 1,358 4
Receivables 3024 2287
Invantories 2528 1820
Other 285 18.8
Total current assets 1,948.8 17878
Non-current assets

Receivables 17.6 251
Investments accounted for using the equity method 23 281
Other financial assefs 1,589.3 1,667 1
Property, plant and equiprment 743.3 5882
Intangible assets 372.0 285
Deferred tax assets 115.7 84 0
Qther 44.0 53
Total non-current ts 2,854.2 24473
Total assets 4,.801.0 42452
Current liabilities

Payables 338.3 244 1
Interest bearing liabilities 2,096.0 1,875
Provisions 116.6 758
Total current liabilities 2,650.9 1,885.0
Non-current Habilities

Payables 4.6 04
Interest bearing liabilities 326.9 641.8
Deferred tax liabilities 76.2 841
Provisions 104.4 127.8
Total non-current liabilities 5121 8341
Total liabilities 3,063.0 27281
Net assels 1,738.0 15161
Equity

Contributed equity 368.3 4877
Resarves 4184 147 8
Retained profits 950.3 880.5
Total equity 1,738.0 15161

Statement of financial performance

Profit/(loss) from ordinary activities before income 1ax expense 13¢.8 3087
Income tax benefit/(expense) attributable 1o profit from ordinary activities 4.2 {24.9}
Profiti{loss) from ordinary activities after income tax expense 144.0 2808
Retained profits at the beginning of the financial year 880.5 708.8
Retained profits/{losses) of companies joining and leaving the Deed 824 {58.5)
Net decrease in equity due o initial adoption of AASE 1044 -

Provisions, Contingent Liabilities and Contingent Assets and AASB 1028 - Employee Benefils - 80.3
Ordinary - final dividend declared/paid {94 .4) {80.9)
Ordinary - interim and preference dividends declared/paid {62.2) {50.0%
Retained profits at the end of the financial year 950.3 B80.5
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40. Events subsequent to balance date
« On 13 October 2004, Orica Limited received a notice of amended assessment from the Australian Taxation Office ("ATO") for
$210.3 million {primary tax of $85.3 million, penalties of $23.8 million and inferest of §81.2 million). The amended assessment
relates to the sale of the pharmaceuticals business to Zeneca in September 1988,

«  On 13 October 2004, Orica announced increased financial commitment to the Botany Groundwater Project, involving an
additional environmental provision of $46 million {after tax) for the the remediation of groundwater contaminated by pollutants
fram historical operations discontinued several years ago and the construction of a Groundwater Recycling plant for $38
million. The additional environmental provision is treated as a significant item in the financial statements for the year ended 30
Septermber 2004,

«  On 29 Cctober 2004, Orica announced the extension of the existing contract for the Company's Managing Director and Chief
Executive Officer, Mr Malcolm Broomhead for an additional two years until September 2008, A condition of the Managing
Cirector's contract extension is shareholder approval to allow early repayment and release of a portion of the shares held
under his existing share loan. Shareholder approval will be sought at the Company's Annual General Meeting in December.
This would enable Mr Broomhead o access 500,000 shares in December 2004 held under his existing share 1oan established
in 2001 and to aceess a further 500,000 shares in September 2005.

« Since the end of the financial year, the directors declared a final dividend of 45 cents per share payable on 8 December 2004.
The financial effect of this dividend is not included in the financial statements for the year ended 30 September 2004 and will
be recognised in the 2005 financial statements.

e« On 3 November 2004, the Company announced an on-market buy-back of up to 3250 million of its share capital,

The Directors have not become aware of any other significant matter or circumstance that has arisen since 30 Septemnber 2004,
that has affected or may affect the operations of the consolidated entity, the resulis of those operations, or the state of affairs of the
consolidated entity in subsequent years, which has not been covered in this report.

41. Impact of adopting AASB equivalents to IASBE standards

This financial report has been prepared in accordance with Australian accounting standards and other financial reporting
requirements {Australian GAAP). Orica has commenced transitioning ifs accounting policies and financial reporting from current
Australian Standards to Australian equivalents of Intemalional Financial Reporting Standards (AIFRPs). The company has
allocated internal resources and engaged expert consultants to perform diagnostics and conduct impact assessments o isclate
key areas that will be impacted by the transition fo AFRPs. As a result of these procedures, Crica has graded impact areas as
either high, medium or low and has established a project team to address each of the areas. The project team reports 1o each
meeting of the Board Audit and Risk Management Committee.

At the date of this repori, the project team has analysed most of the AIFRPs and has identified a number of aceounting policy
changes that wilt be required. In some cases choices of accounting policies are available, including elective exemptions under
AASE 1 - First-time Adoption of Australian International Financial Reporting Pronouncements. Some of these choices are siill
being analysed to determine the most appropriate accounting policy for the Group. Agcordingly, there can be no assurances that
the consolidated statements of inancial performance and statements of financial position as disclosed in the 2004 financial report
would not be significantly different if determined in accordance with AIFRPs,

The differences between Australian GAAP and AIFRPs identified to date as potentially having a significant effect on the
eonsolidated entity’s financial performance and financial position are summarised below. The summary should not be taken as an
exhaustive list of all the differences between Australian GAAP and AIFRPs. No attempt has been made o identify all disclosure,
presentation or classification differences that would affect the manner in which fransactions or events are presented.

Major changes identified to date that will be required to the Group's existing accounting policies include the following:

Employee Benefits

Under AASE 119 - Employee Benefits, employer sponsors are required o recognise the net surplus or deficit in their employer
sponsored defined benefit funds as an asset or liability respectively. This will result in a change in the Group’s current accounting
policy which does not currently recognise the net assets/liabilities of the defined benefit fund unless there is a present obligation.
Under the new policy, Orica will be required to recognise an asset/liability of the defined benefit fund for the net surplus/deficit
based on an actuarial calculation of the position of the fund. The initial adjustment on transition will be through retained samings
and subsequent adjustments will be to net profit or loss for the period. Reliable estimation of the future financial effects of this
change in accounting policy on transition is impracticable because the actuarial calculations on an AIFRPs basis have not yet
been completed as at the date of this report,

Goodwill

Under AASE 3 - Business Combinations, amortisation of goodwill will be prohibited, and will be replaced by annual impairment
testing of the cash flows of the related cash generating unit. This will result in a change in the Groug’s current accounting policy
which amortises goodwill over its useful life buf not exceeding 20 years. Under the new policy, amortisation will no longer be
charged, but goodwill will be written down {0 the extent # is impaired. Reliable estimation of the future financial effects of this
change in accounting policy is impracticable because the conditions under which impalrment will be assessed are not yet known.
The impact on Orica (subject to impairment testing} will be to increase net profit and o increase net assets,
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Provisions

Under AASE 3 - Business Combinations, provisions for restructuring on acquisition of businesses may only be created when the
acguiree has, at the acquisition date, an existing Hability for restructuring recognised in accordance with AASE 137 Provisions,
Contingent Liabilities and Contingent Assets. The impact on Orica will be to decrease net profit where acquisitions are
restructured subsequent fo acquisition,

Share hased paymenis

Linder AASE 2 - Share based payments, Orica will be required to determine the fair vaiue of share based payments issued to
employees as remuneration and recognise an expense in the statements of financiat performance. This applies to all share-
based payments issued after 7 November 2002 which have not vested as at 1 January 2005 Reliable estimation of the future
financiat effects of this change in accounting policy on transition is impracticable as the details of future equity based
remuneration plans are unknown. The impact on Orica will be fo decrease net profit and increase contributed equity.
Classification of Financial Instruments

Under AASE 138 - Financial Instruments: Recognition and Measurement, financiat instruments will be required to be classified
into one of five categories which will, in turn, determine the accounting regtment of the tem. The classifications are:

+ loans and receivables - measured at amortised cost;

s held to maturity - measured at amortised cost

« held for trading - measured at fair value with fair value changes charged 1o nef profit or loss;
« available for sale - measured at fair value wilh fair value changes taken to equity, and

« non-trading liabilities - measured at amortised cost.

This will result in a change in the existing accounting potlicy which does not classify financial instruments. Current measurement is
at amortised cost, with certain derivative financial instruments not recognised on balance sheet. The future financial effect of this
change in accounting policy is not yet known as the classification and measurement process has not yet been fully completed.

Hedge Accounting

Under AASB 138 - Financial Instruments: Recogniion and Measuremend, in order {0 achieve a qualifying hedge, the entity is
required fo meet the following criteria:

« ldeniify the type of hedge - fair value or cash flow,

+ ldentify the hedged item or ransaction;

« |dentify the nature of the risk being hedged;

« ldentify the hedging instrument;

« Demonstrate that the hedge has and will continue 1o be highly effective; and

« Document the hedging relationship, including the risk management objectives and strategy for underiaking the hedge and how
effectiveness will be fested.

This may result in a change in the entity's exdsting accounting policy if hedge transactions are designated as a hedge of (i} the
anticipated purchase or sale of goods or services, {il) purchase of qualifying assets, or (i) an anticipated interest transaction and
gains and losses on the hedge arising up to the date of the anticipated transaclon, together with any costs or gains ariging at the
time of entering into the hedge, are deferred and included in the measurement of the anticipated ransaction when the transaction
has oceurred as designated. Under the new policy hedge accounting may no longer be able to be applied to such contracts and
gains and losses on the contracts may be recognised in the statements of financial performance. Reliable estimation of the future
financial effect of this change in accounting policy has not yet been measured.

Intangible Assets

Under AASE 138 - Intangible Assets, internally generated intangible assets (except development phase expenditure in certain
circumstances) will not be recognised and intangible assets can only be revalued if there is an active market. Reliable estimation
of the future financial effects of this change in accounting policy is impracticable as the details of future internally generated
infangible assets are unknown.

Impairment of Assets

Under AASBE 136 - impairment of Assets, the recoverable amaount of an asset is determined as the higher of net selling price and
vatue in use. This will result in a change in the Group's existing accounting policy which determines the recoverable amount of an
asset on the basis of discounted cash flows. Reliable estimation of the future financial effects of this change in accounting policy
is impracticable because the conditions under which impairment will be assessed are not yet known,

Income taxes

Under AASE 112 - income Taxes, deferred tax balances are determined using the balance sheet method which calculates
tfemporary differences based on the canrying amounts of an entity’s assets and liabilities in the statements of financial position and
their assoclated tax bases. in addition, current and deferred taxes attributable to amounts recognised directly in equity are alse
recognised directly in equity.
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41. Impact of adopting AASB equivalents to IASB standards {(continued)

This will result in a change to the axisting accounting policy, under which deferred tax balances aredetermined using the income
staternent method, items are only tax-stfected ¥ they are included in the determination of pre-tax accounting profit or loss and/or
taxable income or loss and current and deferred taxes cannot be recognised directly in equity. Reliable estimation of the future
financial sffect of this change in accounting policy has not yet been measured.

Changes in accounting policies

Under AIFRPs. changes in accounting policies will be recognised by restating comparatives rather than making current year
adjustments, with note disclosure of prior year effects as is the existing practice under Australian GAAP.

The above should not be regarded as a complete list of changes in accounting policies that will result from the transition to
AIFRPs, as not all standards have been analysed as yet, and some decisions have nol yet been made where choices of
accounting policies are available. For these reasons it is not yet possible to quantity the impact of the transition to AIFRPs on the
Group's statements of financial position and reported results.
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Directors’ Declaration on the Financial Report set out
on pages 25 to 89

{, Donzald Penn Mercer, being a director of Orica Limited, do hereby state in accordance with a resolution of the directors that in the
opinion of the directors,
1. {a} the financial statements and notes, set out on pages 25 to 89, are in accordance with the Corporations Act 2001, including:

{t) giving a true and fair view of the financial position of the Company and the consolidated entity as at 30 Septernber 2004 and
of their performance, as represented by the results of their operations and their cash flows, for the year ended on that date; and

{ity complying with Accounting Standards in Australia and the Corporations Regulations 2001; and
{b} there are reasonable grounds to beliove the Company will be able to pay its debts as and when they become due and payabls.

2. There are reasonable grounds 1o believe that the Comnpany and the subsidiaries identitied in note 38 will be able to meet any
obligations or liabilities to which they are or may become subject by virtue of the Deed of Cross Guarantes between the Company
and those subsidiaries pursuant to ASIC Class Order 88/1418 {as amended).

NI

D P Mercer
Chalrman

Dated at Mealbourne this 3rd day of November 2004,
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Audit Report

For the year ended 30 September 2004

Independent audit report to the members of Orica Limited
Scope
The financial report and directors’ responsibility

The tinancial report comprises the statements of financial position, statements of financial performance, staternents of cash flows,
accompanying notes to the financial statements, and the directors’ declaration for both Orica Limited (the ‘Company”) and Orica
Limited Group {the 'consolidated srdtity’), for the year ended 30 September 2004. The consolidated entity comprises both the
Company and the entities i controlied during that year.

The directors of the Company are respansible for the preparation and true and fair presentation of the financial report in accordance
with the Comorations Act 2001. This includes responsibility for the maintenance of adequate accourting records and internal
controls that are designed to prevent and detect fraud and error, and for the accounting policies and accounting estimates inherent
in the financial report.

Audit approach

We conducted an independent audi in order 10 express an opinion o the members of the Company. Our audit was conducted in
accordance with Australian Auditing Standards in order to provide reasconable assurance as to whether the financial report is free of
material misstatement. The nature of an audit is influenced by factors such as the use of professional judgement, selective testing,
the inherent limitations of internal control, and the availability of persuastve rather than conclusive evidence. Therefore, an audit
cannot guarantee that all materiat misstatements have been detected.

We performed procedures to assess whether in all material respects the financial report presents fairly, in accordance with the
Comorations Act 2001, Australian Accounting Standards and other mandatory financial reporting requirements in Australia, a view
which is consistent with our understanding of the Company's and the consolidated entity’s financial position, and of their
performance as represented by the resulis of their operations and cash flows.

We formed our audit opinion on the basis of these procedures, which included:
exarnining, on a lest basis, information to provide svidence supporting the amounts and disclosures in the financial reporl. and

assessing the appropriateness of the accounting policies and disclosures used and the reasonableness of significant accounting
estimates made by the directors.

White we considered the effectivenass of management’s internal cortrols over financial reporting when determining the nature and
extent of our procedures, our audit was not designed to provide assurance on internal controls,

Independence

In conducting cur audit, we followed applicable independence requirernents of Australian professional sthical pronouncements and
the Corporations Act 2001.

Audit opinion
In our opinion, the financial report of Orica Limited is in accordance with:
a  the Corporations Act 2001, including:

i giving a true and fair view of the Company’s and consolidated entity’s financial position as at 30 Septermber 2004 and of their
pertormance for the financial year ended on that date; and

ii.  complying with Accounting Standards in Australia and the Corporations Regulations 2001; and
{b} other mandatory professional reporting requirements in Australia.

KPM G

KPMG

LY

P M Shannon
Partner
Dated at Mealbourne this 3rd day of November 2004,
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Shareholders’ Statistics

As a1t 8 Ociober 2004

Distribution of Ordinary Shareholders and Shareholdings

Size of holding Number of holders Number of shares

1 - 1,000 28,450 B83.681%  12,735548 4.72%
1,001 - 5,000 14,249 31.86% 29,788 388 11.03%
5,001 - 10,000 1.354 3.03% 9,563,202 3.84%
10,001 - 100,000 594 1.33% 12022478 4.79%,
100,001 and over 78 0.17% 205038278 75.92%
Total 44,7258 100.00% 270,057,803 100.00%

included in the above tolal are 1,891 shareholders holding less than a marketable parcel of 30 shares.

The holdings of the 20 largest holders of fully paid ordinary shares represent 70 .88% of that class of shares.

Twenty fargest ordinary fully paid shareholders

Shares % of total

J P Morgan Nominees Australia Limited 42 143 672 1561
National Nomineges Limited 34,800,745 12 88
Westpac Custodian Nominees Limited 30,065,380 11.13
RBC Giobal Services Australia Naminees Ply Lid 23,186 654 858
ANZ Nominees Limited 11,795,783 437
Cogent Nominees Pty Limited 11,008,851 408
Citicorp Nominees Pty Limited 8,613,528 319
AMP Life Limited 4985419 1.85
Queensland Investment Corporation 4,654 644 172
IAG Nominees Pty Limited 3,500,825 1.30
Australian Foundation Investment Company Limited 2,230,288 (.83
Bond Street Custodians Limiled 2,104 875 078
Govermnment Superannuation Office 1,774 874 (.68
HEBC Custody Nominees Australia Limited 1,609,873 0.60
Tasman Asset Management Lid 1,582,018 (.58
Mr Malcolm Broomhead 1,500,000 0.56
IOOF Investment Management Limited 1,478,023 (.55
Argo Investments Limited 1,468,029 0.54
Suncorp Custodian Services Pty Limited 1,382,567 6.52
Victorian Workeover Authority 1,387,226 0.51
Total 191,252,282 70.86
Register of substantial sharehoiders
The names of substantial shareholders in the company, and the number of fully paid ordinary shares in which
each has an interest, as disclosed in substantial shareholder notices to the company on the respective dates,
are as follows;

23 Septemnber 2004 AMP Limited 13,828,226 5.16%

17 August 2004 Perpetual Trustees Australia Limited 28 592 689 10.96%

18 Decernbear 2003 Barciays Group 16,893,343 8.09%

On-market buy-back

On 11 May 2004, the Company completed the 5% Orica Share buyback program. in fotal, 13,954 402 shares were

purchased at an average price of $12.67.

On 3 November 2004, the Company announced an on-market buy-back of up to $250 million of i{s share capital.
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Distribution of Preference Shareholders and Shareholdings

Size of holding Number of holders Number of shares

1 - 1,000 238 74.84% 73,266 3.86%
1,001 - 5,000 40 12.58% 110,418 5562%
5,001 - 10,000 18 503% 125,583 8.28%
10,001 - 100,000 22 B8.92% 588 085 29.40%
100,001 and over 2 0.63% 1,102,837 55.14%
Total 318 100.00% 2,000,000 100.00%

included in the above total are 179 shareholders holding less than a marketable parcel of 447 shares.
The holdings of the 20 largest holders of 5% cumulative preference shares represent 82.36% of that class of shares.

Twenty largest 5% cumuiative preference shareholders

Shares % of total
FAG Nominees Pty Limited 838,722 48 94
Mr lan Edward Morton 183,815 820
Winpar MHoldings Limited 85777 328
Mr John Frederick Bligh 58,153 2
J § Millner Holdings Pty Ltd 55,300 277
Cceanridge Limited 41,150 206
Patrmic Pty Limited 40,300 202
Mr lan Morton 35,174 1.76
Ms Nina Tschernykow 34,500 173
Gowing Bros Lid 33,400 1.67
Great Narthern Laundry Ply Lid 28,000 1.30
Mr Allistair Hazard 22,200 1.11
Grampian Hills Pty Limited 21.400 1.07
Super John Pty Limited 18,694 0.83
RFC Investment Holdings P/L 16,936 0.85
Mr Eric Raymond Amold Elsey 16,607 0.83
Robert John Charles Catio 16,348 (.82
Mr Douglas Robert Graham Neild 15,500 078
Mrs Deborah Lee Morton 14,138 0.71
Batoka Pty Limited 12,120 0.61
Total 1,648,332 82.36

Voting rights

Voting rights as governed by the Constitution of the company provide that each ordinary

shareholder present in person or by proxy at a meeting shall have:
{a) on a show of hands, one volte anly;
{bv) on a polt, one vole for every fully pald ordinary share held.

No voting rights attach to the 5% cumulative preference shares except as defined in the Constitution.

Distribution of Redeemable Preference Shareholders and Shareholdings {shares issued by Incitec

Fertilizers Limited)

Size of holding Number of holders Number of shares

1 - 1,000 28 98.55% 3,400 30.91%
1,001 - 5,000 0 0.060% ) 0.00%
5,001 - 10,000 1 3.45% 7,800 69.08%
10.001 - 100,000 0 0.00% ) 0.00%
100,001 and over & 0.00% 5 0.60%
Total 29 160.00% 11,000 100.00%

included in the above total are nil shareholders holding less than a marketable parcel of shares.
The holdings of the 20 largest holders of redeemable preference shares represent 82% of that class of shares.
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Ten Year Financial Statistics

Orica consolidated 2604
$m
Sales 4,610.5
Earnings before depreciation, amortisation, net borrowing costs and tax 724 2
Depreciation and amortisation (excluding goodwill) {137.7}
Goodwill amortisation {33.2)
Earnings before net borrowing costs and tax {(EBIT) 553.3
Net borrowing costs {72.3}
individually significant items before tax {48 8}
Taxation expense {80.9)
Cutside equity interests {25.7})
Operating profit after tax and individually significant items 327.8
Individually significant items after tax attributable to members of Orica 2.2
Operating profit after tax before individually significant iterns {net of tax) 3256
Dividends 156.6
Current assets 1,700.6
Propery, plant and equipment 1.518.0
investments 857
intangibles 581.8
Cther non-current assets 278.2
Total assets 4,153.3
Current borrowings and payables 1.165.4
Current provisions 2214
Non current borrowings and payables 7553
Non current provisions 3733
Total liabilities 25154
Net assets 1,637.9
Shareholders’ equity 14288
Equity afiributable to minority interests 2093
Total shareholders’ equity 1,637.9
Number of ordinary shares on issue at year end rmitlions 2701
Weighted average number of ordinary shares on issue millions 2735
Earnings per share
before individually significant items cents 9.0
including individually significant items cents 1188
Dividends per share cems 68.0
Dividend franking % 4.2
Dividend yield {based on year end share price) % 38
Share price range - High $17.65
Low $11.92
Year end $17.30
Stockmarket capitalisation at year end &m 46727
Neot tangible assefs per share $ 314
Profit margin {(eamings before net borrowing costs and tax/sales) % 12.0
Net debt 8977.3
Gearing (net debt/net debt plus equity) % 374
Interest cover {earnings before net borrowing costs and tax/net borrowing costs} times 1.7
Net capifal expenditure on plant and equipment (Cash Flow} {126.9}
Net capital expenditure on acquisitions/{disposals) {Cash Flow) {253.9}
Return on average sharcholders funds
hefore individuatly significant items % 23.1
including individually significant tems % 23.3

Note: Due to acquisition and disposal of businesses, the financial statistics from 1997 to 2002 are not divectly comparable to prior years.
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2003 2002 2001 2000 1988 1948 19487 1986 1985
m m m m m &m m m &m
3,858.6 4,085.2 4,041.9 3,672.7 3,865.8 3,835.2 3,602.1 3,457.6 3,365.3
617.5 5818 3407 442 5 4797 5805 597 5 50687 580.8
{155 1) {181.3) {181.2} {1455} {160.2} {147 8} {153.0} {1287} {133.0%
{20.1} {10.5} {14.1} {15.9} {15.9} {23.8) {50} {47} {4.3)
442.3 410.0 174.4 281.1 303.6 389.1 438.8 376.3 423.5
{80.7} {59.5} {84.0} {46.0} {452} {82.7) {37.0) {28.2} {154}
{208.7} {48 1} {280.4) {48.7} {337} 128.3 {152 .9} {359} -
{59.3} {72.5} {36.8) {851} {287} {1.8} {97.9) {95.9} {1242}
{12.9} {18.3} 13.9 (9.6} {11.8} {168.0} {18.6) {21.2} {15.1}
100.7 213,86 {192.7} 3.7 186.2 434.9 132.2 197.1 268.8
{169.8) {25.5) {255.0} {33.3} 25.8 230.3 {110.0} {23.0} -
270.3 239.1 62.3 147.0 156.4 204.6 242.2 220.1 268.8
50.0 122.8 443 96.4 100.8 134 1 134.0 130.5 184 2
12828 1,270.3 1,433.9 1,364.7 13778 1,387 5 1,184 2 1,130.0 1,128.4
14388 14141 1,621 .4 1,484 0 1,444 3 1,738.2 15817 15688 13518
a5.4 2342 244 2 2646 2304 17.3 1.5 1.1 1.8
4417 1365 156.0 2406 2684 2870 86.6 44 6 40.0
3078 3111 278.0 216.4 2007 2004 1186 88.1 1271
3,565.3 3,365.2 3,730.5 3,679.3 3,529.6 36474 28618 2,843.4 2,665.7
683.3 640.0 887 .4 845 0 8114 870.7 1.065.4 6231 5705
1698 2482 3038 2663 3123 340.4 294 0 2621 340.4
8127 7278 869.2 5523 534 0 5797 1628 2387 776
3062 2561 267 4 2710 2747 34372 2507 2038 2213
1,874.8 1,871.1 2,321.8 1,835.5 1,832.4 2,134.0 1,781.9 1,321.7 1,209.8
1,580.5 1,494.1 1,402.7 1,643.8 1,597.2 15134 1,179.7 1.516.7 1,445.8
1,384 9 13730 1,283.2 1.511.4 14787 1,380.0 1.072.0 1.440.5 13778
1958 1211 119.5 132.4 1205 1234 1077 75.2 £68.3
1,580.5 1,494.1 1,402.7 1,643.8 1,597.2 1,513.4 1,179.7 1,516.7 1,445.9
2776 279.1 2773 2758 273.2 2688 2B8.5 296.4 29683
2779 278.0 2759 2746 2706 2671 2807 296.4 2983
97.2 BB.0 225 53.5 57.8 76.6 B3.3 74.2 90.7
36.2 76.8 {70.0) 41.4 68.8 162.8 a45.4 66.5 890.7
52.0 44.0 16.0 5.0 3r.0 50.0 48.0 44.0 52.0
21.1 34.0 100.0 2.0 3r.8 42.0 100.0 65.7 100.0
4.3 46 3.7 5.1 4.5 81 37 36 52
$12.47 $9.85 $6.08 $8.66 $9.60 $13.12 $13.85 $12.25 $11.60
$8.15 §4.22 $4.04 §5.58 g§r.97 §7.80 $10.80 $8.93 §8.70
$12.00 §9.52 $4.34 §5.73 $B.25 $B.20 $13.14 $12.28 $10.00
3,331.2 2.656.9 1,203.3 1,580.1 2,2535 2,2045 3.8017 3.631.1 29832
3.40 4.43 4.07 4.58 4.48 4.07 3.78 4.71 4.48
11.2 10.0 4.3 1.7 1.7 9.9 12.2 10.8 12.6
8r7.0 8798.7 884.1 T4 709.8 801.1 858.8 304.0 B5.0
357 31.3 41.2 3z 30.8 346 358 16.7 5.6
7.3 6.9 2.7 6.1 8.7 6.2 11.8 14.4 21.5
{43.6} {15.3} {213.8) {241.5} {221.5) {223.1} {203.2} {332.8) {274.0}
{342.7) (1.3} {131.7} 144.9 12.5 (3.9} (2.8} 10.3 {18.4}
19.6 18.0 4.5 9.8 10.9 16.6 19.3 16.6 20.4
7.3 16.1 {13.8) 7.6 13.0 353 10.5 14.0 20.4
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Shareholder Information

Annual General Meeting
14.30am Wednesday 15 December
2004. The Audrorium, Melbourne
Exhibition Centre, 2 Clarendon
Street, Scuthbank, Victona.

Stock Exchange Listing

Crica’s shares are listed on the
Australian Stock Exchange {ASK;
and are traded under the code ORI

Orica Share Registry

ASX Perpetuat Registrars Limited
Levet 4, 333 Collins Street,
Melbourne Victoria 3000
Alstralia

PG Box 1736P
Melbourne Victoria 3001

Telephone: 1300 301 253

{for cailers within Australia)
international: +613 9615 9742
Facsimile: +613 9615 9900
E-mail:
registrars@asxperpetual.com.au
Website:

W askperpetual. com aufornica

Tax and Dividend Payments

For Australian registered
sharehoiders who have not
guoted their Tax File Nurmber (TEN)
Exernption or Australian Business
Mumber {ABM}, the company is
obliged to deduct fax at the top
marginal rate plus Medicare levy
from unfranked andfor partially
franked dividends. if you have not
already guoted your TENABN, you
may o so by contacting the Share
Registrar of by registering your
TH/ABN at the Share Registrars
website at:

W askperpetual. com aworica

Dividend Payments

our dividends wilt be paid in
Australian dollars by chegue, mailed
to the address recorded on the
share register.

Better still, why not have us bank
your dividend payments for you
How wolld you like to have
immediate access 1o your dividend
payment? Your dividend payments
can be credited directly into any
nominated bank, building society

ar credit upion account in Australia.

Mot only can we do your banking
for you, but dividends paid by direct
credit hit your account as deared
funds, thus allowing you to access
them on payment date.

‘You may elect to receive your
dividends by way of direct credit
by completing an appiication form
available by contacting the Share
Registrar or enter the details at the
Share Registrars website at

W askperpetual.com.aworica
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Shareholders should be aware that
any cheques that remain uncashed
after approsimately swo years from
a dwidend payment, are required o
be handed over 1o State Trustees
ander the Undaimed honies Act.
Sharehoiders are encouraged to
cash cheques promptly of to have
their dividends directly deposited
into their bank accounts.

Dividend Reinvestment Plan

The Dividend Reinvestment Plan
(DRP; enables Orica’s fully paid
ordinary shareholders having a
registered address or being resident
in Australia or New Zealand to
seinvest all or part of their dividends
in additional Orica fully paid ordinary
shares. Applications are available
from the Share Registrar,

Consolidation of Multiple Holdings
i you have muitiple issuer sponsored
holdings that you wish to
consolidate into a single account,
please notify the Share Registrar in
writing, quoting vour fuil registered
names and SRNs for these accounts
ancd nominating the account to
which the holdings are to be
consolidated.

Change of Name and/or Address
For issuer-sponsored holdings: please
nctify the Share Registrar in writing
if you change your name and/for
address (please supply details of your
new/previous name, your
new/previous address and your SRN
number;, or change the details
ontine at Share Registrar’s website at
wwww asiperpetual.com au

For CHESS#Aroker sponsared
hoidings: please notify your broker
in writing if you change your name
and/or address.

Share Enquiries

Sharehoiders seeking information
about their shareholding or
dividends shouid contact Orica’s
Share Registrar, ASX Perpetual
Registrars Limited. Contact details
are zbove. Callers within Austraiia
can ohtain information on their
nvestments with Grica by calling the
tnvestortine on 1300 301 253. This
& a 24 hour, seven days a week
service. Before you call, make sure
you have your security holder
reference number (SRN) or holder
dentification number (HIN) handy.

You can do so much more online
via the internet

Wisit ASX Perpetual’s website:

wwww asiperpetual com.au/onca
and access a wide variety of holding
information, make some changes
oniine or download forms.

You can,

+ (heck your current and previous
holding balances

+ Choose your preferred annua
report options

+ Update your address details

+ Update your bank details

+ Confirrn whether you have
lodged your Tax File Number
{TFR} or Australian Business
Murnber (ABN) exemption

+ Register your TFVABN

s Check transaction and
dividend history

+ Enter your email address

* Check the share prices and graphs

+ Download a variety of
instraction forms

+ Subscribe to email
announcements.

You can access this information via

a security login using your

Securityholder Reference Nurmber

(SR or Holder identification

Mumber (HIN} as well as your

surnarve {or company name) and

postcode {must be the postcode

recorded on your holding record).

Orica Communications

Grica’s internet site; wwww.orica.com
offers shareholder publications,
news releases, announcements to
the ASX, and the text of the
Chairman’s and Managing Director's
addresses at the AGH. The wehsite
provides essential information about
the company and offers insights into
Orica’s businesses.

Orica’s printed communications
for shareholders includes the
Annual Report, Business Gverview
and the Safety, Health &
Environment Performance Report
which provide a review of the
company’s performance in the
twelve months to 30 Septernber.

Shareholders may elect to receive
the annual report, no annuzl report
or notification by email when the
annual report is available online

at wawaworica.com. if you do not
make an annual report election you
will receive the annual report. if you
wish to change your annual report
election please contact the Share
Registrar or visit the Share Registrar’s
website.

Wile can now provide electronic
dividend staternents, notices of
meeting and proxy forms. Electronic
transmissicn enhances shareholder
commugnication, results in significant
cost savings for the company and is
mare envircnmentally friendiy.

Shareholders wishing to receive all
commusications electronically
shiould visit the Orica Limited Share
Registry website

W askperpetlal.com.aw/orica 1o
register their preference,

Copies of publications are available
On recuest.

Telephone: {03) 8665 7111
International +61 3 9665 7111
Facsimile: {03) 9665 7937
international: +61 3 9665 7937
Ernail: companyinfo@orica.com

Auditors
KPS

Orica Limited
ABN 24 (04 145 268

Registered address and head office:
Level @

1 Nicholson Street

East Melbourne Victoria 3002
Australia

Postal address:
GPO Box 4311
Melbourne Victoria 3001

Telephone:

{03) 9665 7111
Internaticnal:
+61 396657111

Facsirnile:

{(13) HeRb 7937
Internaticnal:

+61 3 9665 7937

Email:
companyinfo@orica.com

\Wehsite: Wi Ora.com

Investor Relations
Telephone: +613 9665 7111

Email:
companyinfo@orica.com



Shareholder Timetable*

30 September 2004

Orica Year End

17 Movember 2004

Books close for 2004 final ordinary dividend

8 December 2004

Final ordinary dividend paid

1% December 2004

Annual General Meeting

14 fanuary 2005

Baoks close for 2004 final preference dividend

31 January 20005

Final preference dividend paid

31 March 2005

Orica Half Year End

2 Wy 2005

Half year profit and interim dividend announced

24 lune 2005 Backs close for 200% interim ordinary dividend
12 Jushy 2005 Books close for 2005 interim preference dividend
15 July 2005 fnterim crdinary dividend paid

28 Jushy 2000 Interim preference dividend paid

30 September 2005

Orica Year End

2 Movember 200%

Full year profit and finat dividend announced

17 Movember 200%

Books close for 2005 final ordinary dividend

8 December 2005

Final ordinary dividend paid

13 January 2006

Books close for 2005 final preference dividend

31 January 2006

Final preference dividend paid

* T of svernis i sebfect fo changs

Online information

We are committed to keeping all our shareholders well informed and regularly
update our website — wwaaorica.com

ORICA
SHARE PRICE

ASN RELEASES e

POWERPOINT
PRESENTATION

EXCEL
S5PREADSHEET

WEBCAST

ANMUAL
REPORTS

Updated every 15 minutes.

Updated on announcement 0
Australizn Stock Exchange.

Updated from investor and
analyst roadshows.

Updated yearly for past nine years.

Updated half-yearly and annualiy
with results webdasts.

Updated annuaily with annual
reports for past five years.



2 ORICA

Orica Limited
ABM 24 004 145 868

Registered address and head office;
Level B

1 Nicholson Street

East Melbourne Victoria 3002
Alstralia

Postal address:
(GPO Box 4311
Melbourne Victoria 3001

Tetephone:
+613 9665 7111

Facsimile:
+513 9665 7937

Email:
companyinfo@orica.com

Vielhsite, www.orica.com
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