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IMT Heldings Limited

By Facsimile
5 November 2002

Australian Stock Exehange Limited
Exthanga Centre

Level B, 20 Bridge St

SYONEY NEW 2000

ATTENTION : MR ANDREW BLACK
SENIOR COMPANIES ADVISOR

| refar to your latter dated 1 November 2002 requiring the Company to reapond to eight queries
raised |n that lefier.

The response to each of the querles raised by tha ASX in that Istter are provided bslow. IMT
netes that the ASX letter a3 well 84 this response will he released to the market.

T RESPONSE TO ASX QUESTION 1

Tha Compaany's ability to fund ita activities in the next two quarters and beyond cannot be
avaluatad by refarenca 1o the Appendix 4C numbars alona.

Expenditure in the quartar includsd a significant quanturn of non-recurring and prier
period costs most of which were as detailad In the Company's Praspestus.

+ Ressarch and Development expenditure of 5205000 was incurred in the quarter.
Farward quarterly commitments for Rasearch and Davelopment are expected (o
be less than $20,000.

« Paymants for prior period Creditors of $243,000 were made in the quartsr.
Tha quarter's operating expenditures thersfora included $428,000 of non recurring costs.

Debtors auistanding at the end of the quarter included an amaunt of $158,000 with an
ageing of greatar than 80 days. Focus on listing activities during this perind together with
processing delays from one major customer resulied in reduced colleclions during tha
guarter. Improved collection procedures heve bman established whith the Company
balievms will significantly reduca tha level of aged deki.

The combined impact of additional expendiiures and reduced calections generated
dbnormal operating cash flows for the quartar of $586,000. MT believes that
implemantation of current busineas objectives will result in @ positive operating cash
outeoime during the first quarter of 2003.

Invasting expendilures of $84,000 werg Imcurrad In the quarter 10 fund new capital
expenditure on plant and equipment and mine development costs. The Campany Intends
te fund future- capital expenditure from racently establishad external finance linas.
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2. RESPONSE TO ASX QUESTION 2

The Company doas not expact similar nagative cash flows to be hourred in the future.
MNon-recurring cash ouillows of $428,000, increased dsblor collections and actions to
increase revenus are expected {o relurn the Company to pesitive cash flow in future
quartars.

3. RESPONSE TO ASX QLESTION 3

Sales revenues werd halow expactatione in the quarter with & slower than anticipated
offtaks of naw ganaric Colzs / Bi Lo <at litter product and dalays in production of new
indusirial grade bentonite products. This shortfall should be partially recovered in the next
guarter with the commencemant of indusiial grade bantanite sales.

Expenses wears in line with xpactations.
4, RESPONSE TO ASX QUESTION 4

Revenu® was racognised to be below expactations in July with stepg taken immediately
to redrese the situation. This resulted in an increasa in average sales levels in July and
August. The circumstances for the raduction in revenue included:

(a) Cat Litter

Runout of existing Coles / Bi Lo generic stacks accured af a slower than anticipated rale
thus raducing the offiake of new Company pracuet.

{by New Products

Industrial product eales ara subject to successful complatien of product triale. The
Company artlcipated trial completion and initial orders befars tha erd of the quarter.
Delays In the procurement of equiprment and the testing of product have delayed sales o
the currant quarier.

5. RESPONSE TO ASX QUESTION 5

During the quariar, naw plant including a mill and ancillary equipmeant were installed to
praduce products fer tha feundry and drilling markets, This has already had an aeffect on
sales as ordars have basn recslved from new customars for these producls. A major
sales push has been made for new customars in the cat liter and enginsering markets,
which has gensratad new orders. Thara has been na changs to the Campany's business
abjacfives or stratenies.

6. RESPONSE TOQ ASY, QUESTION &

The Board of the Company confims that the Company is in cormpllance with the Listing
Rules.
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7. RESPONSE TO ASX QUESTION 7
There is na chargs in IMT's strategy ae 2et out in i recent prospestus and as advisad in
its subzequent disclosures to tha ASX.
iMT has substantial sales revenue from the oparation of its mining resource. At current
operaling levels, that divisian of the Company is cash positive. With additional orders and
new customers being obtained over the (ast month, the mina is expected to provide a
vary satisfaciory return.
IMT have infarmad the ASX of the development of its Phoslock commercialisation
activities. All of those acfivities continue to ba “on track”. IMT remains eonfident that the
tests at Lake Dianehi will be successful and that commercial application will commanee in
the near future, thua rasulting in ravenuss being derived at that time. Given that IMT will
raceive royalties with relgtively litthe axpense o be incurred, the overall operating results
of IMT should show a substantial profit,
Achievamant of thasa results will ses the Campary with a very strang balance sheet. IMT
will be in a position whers it could pay dividends 1o shareholders in the current or
subsaquent yaars, should tha directors sp choosa.
Aparl from |ease liabilitias in respact of plant utilisad at the mine sitg, the Company will
have no interast baaring dabt,
Potential invastors have met with IMT and have expressed their willingness to subscribe
for naw shares in IMT at not lass than the price in the recent prespactus should the
Company dacide it raquires further capital. Accordingly, IMT believes it has access to
further funds If there was a nead.
8. RESPONSE TO ASX QUESTION B
Breakdown of Working Capital Payments follows:
A of $(000's)
Craditors - Ganaral 265
Creditars - Transport 271
Craditors Packaging . 82
Craditors - Cenfract procassing 100
Craditors - Equipment Wire 40
Rent 57
Dther 26
TOTAL 252
Yours faithfully
L4
Nigel Traill
Company Secratary

IMT HOLDINGS LTD

GLEFAL/ASY
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ASX

Austrafjan Stack Exchange Limited

AUSTRALIAN STGCK EXCHANGE ABN 98 008 624 691
Fxehange Cantre
Level €, 20 Bridge Stroat
1 MNovember 2002 Sydney NSW 2300
PO Box H224
Mr Brett Crowley ﬁ;ﬁﬁ';g““
Chief Execurive Officer
IMT Holdings Limited Telephone 61 {02) 9227 ;]ggg
3 . Facsimile 61 (02) 9241
¢/- Hall Chadwick Intermet hiip:/Avww, 2x.com.au
Level 29 DX 10427 Stock Fxchange Sydney
31 Market Street
Sydney NSW 2000
Dear Brent

IMT Holdings Limited (the “Company™)

I refer to the Company’s Quarterly Report in the form of Appendix 4C for the period ended
30 September 2002, released to Australian Stock Exchange Limited ("ASX") on Wednesday, 30
Ocrober 2002 (the “Appendix 4C™),

ASX notes that the Company has reported the following.

1, Recelpts from customers of $3635,000,

2 Net negative operating cash flows for the quarter of $678,000,
3. Cash at end of quarter of $§493,000,

In light of the informarion contained in the statemment of commirments and the Appendix 4C,
please respond to each of the following questions.

1. It is possible to conclude on the basis of the information provided that if the Company
were to continue to expend cash ar the rate for the quarter indicated by the Appendix
4C, the Company may only have sufficient cash to fund its activities for approximarely
2 months. Is this the case, or are there other facrors that should be taken into account
in assessing the Company’s position?

2. Does the Company expect thar in the future it will have negative operating cash flows
similar to thar reported in the Appendix 4C for the quarter and, if so, what steps has it
taken to ensure that it has sufficient funds in order to continue its operations at that
rate?

3. To what extent have the Company’s actual revenues and expenses in the quarter, as

reported in the Appendix 4C, marched the Company’s anticipated revenues and
expenses for that reporting period?
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4, If the Company’s actual revenues and expenscs are not substantially in accordance with
the Company's anticipated reverues and expenses, when did the Company become
aware that its revenues and expenses would not substantially match the anticipared
revenues and expenses? You may wish to outline any circumstances that may have had
an effeer on the Company’s revenues and expenses.

5. Whar steps has the Company raken, or what steps does it propose to take, to enable it
to continye to meet its business objectives as set our in its statement of commitments?
The Company's business objectives and straregies may have changed since the date of
the statement of commitments. If so, this should be taken into accounr in your
response.

6. Can the Company confirm that it is in compliance with the listing rules, and in
particular, listing rule 3.1?

7. Please comment on the Company’s compliance with listing rule 12.2, with reference to
the matters discussed in the note 1o the rule.

8. Please provide a breakdown of the $852,000 of payments for other working capiral as
reported at paragraph 1.2(e) of the Appendix 4C.

Listing rule 3.1

Listing rule 3.1 requires an entity to give ASX immediately any information concerning it that a
reasonable person would expect to have a material effect on the price or value of the enriry’s
securities. The exceptions to this requirement are set out in the rule.

In responding to this letter you should consult listing rule 3.1 and the guidance note titled
“Continuous disclosure: listing rule 3.1,

If the information requested by this letter is information required to be given to ASX under
listing rule 3.1 your obligation is to disclose the informarion immediarely.

Your responsibility under listing rule 3.1 is not confined to, or necessarily satisfied by,
answering the questions set out in this letter.

This letrer and your response will be released to the market, [f you have any concerns about
your response being released, please conract me immediately. Your response should be sent to

me on facsimile number (02) 9241 7620. It should NOT be sent to the Company
Announcements Office,

Unless the information is required immediately under listing rule 3.1, a response is requested as

soon as possible and, in any evenr, not later than half an hour before the start of trading (ie
before 1:00 p.m, E.D.S.T.) on Tuesday, 5 November 2002,

[f you are ynable ro respond by the time requested you should consider a request for a trading
halt in the Company’s securities.
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If you have any querics regarding any of the above, please let me know,

Yours sincerely,

A 2. 4. Lhack.

Andrew Black

Senior Companies Advigsor

Direct Line: (02) 9227 0899
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