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FINANCIAL SUMMARY

Year ending 30 June 2003

Al figures in $AThoussnds unlsss otheswise stafed T )

:. Franked Dmdends pear Share (cents per share} :

Dividends to Sharshoiders
Aryintedm dividend of 1.25 cents ger share fully franked 30%) was paid on Aprdl 7, 2003, A finaf divigend of 2.0 cents ger share fully frankad {30%:) will be paid

on October 217, 2003, The total dividend for the year of $3.25m (3.25 cents per share, fuby franked) represents & payout ratio of 71.5% of net prafit after tax,
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Dear Sharsholders,

We are pleassd to report that the 2003 financial year has been
ancther profitable year for the company. After tax profit of $4.54
million was within 5% of last year's record profit resull making
Pro Medicus the most profitable s-health/redical iIT company in
Austratia. This result was achieved despite difficult second half
operating conditions for the radiclogy sector that resulted in some
major clients deferring installations scheduled for late in e second
half of the 2003 financial vear, The cornpany reasenatly expects
that these installations will take piace in the 2004 financial year,

The company has continued to strengthen its bafance sheet with
shareholder funds increasing by 44.2% to $10.75 milfion. ¢ iz cash
fiowr positive, has increased cash reserves of 50,58 milion, is
operationaly debt fres and has sufficient funds to finance operagions.

Our strong balance sheet gives the company confidence that # can
fund growth epportunities whilst s8ll rewarding sharsholdars,
Directors have resolved to changs the dividend policy 1o distribute
hetwesn 80% and 70% of profit after tax. This has resuited in & final
dividend of 2¢ per share fully franked bringing the full vear dividend
to 3.25¢, an increase of 30% as comparnsd to the previous year,

A change in product mix away fom kwer margin harchware sales
to highet margin software predusts, services and e-health offerings
resilted in a lower revenue base of $3.1 million, This was offset by
marging, {net profit before tax 1o revenue from operating activities),
increasing from B88.5% o 70.7% with over 585% of the company's
revienuE corming from recurring sources,

Promeadicus.net, the Company's e-heaith offering, continued 1o
exparience strong growth and has again made & solld contribLtion
to profits, Transaction volumes ars now in sxcess of 185,000
transactions per month with further growth anticipated. The number
of docters registered to use our e-health service has swellsd to
over 13,000 practitioners which represent over B0% of Australian
GPs making promedicus.net the de facto standard for electronic
defvery of radiclogy resulis throughout Ausiralia.

The number of non-radiclogy providers now Using promedicus.nat
as their preferred means of delvering medical information to their
refarrers has also increased, We anticipate that this trend will contings,

The past vear ajso saw the company achisve twe strategic miestones.,
in October 2002 the company mads the first sale of its Digital
imaging integration products 1o Lake Imaging. These products,
developed as 2 resull of our alfance with global medical imacgng
group Agfa HealthCare Limited, play & Key role in fransitioning

a radiclogy practice from anglogue {film based) technolony 1o a fully
digital envirenment. Interest in thess products is extremely high with
efficiency gaing derved Trom the technology exceeding initis!
expectations. Currently, the company is in advanced negotiations
with a number of #8 larger clients regarding the use of this
technology and i confident of making further sales of these
praducts in the 2004 financial year

In MNovember 2002, the company achisved a second significant
milestone by winning its first cverseas contract 1o supply MIA
Lodestone, one of the UK's largest private radiclogy groups,

This reguited in the company'’s Practics Management, Appointments
and MiS software being installed In fifteen radiclogy sites hroughout
the UK. The sale is sirategically impartant a8 the company looks to
axpand its UK prasence.

The compary contirued to invest in its fulure through an increased
level of R&ED activity, This resulted in the commercisisation of &
rernber of new products including the UK versions of the Pro Medicus
Practice Management System and the Pro Medicus Appointments
System as well as significant enhancaments fo the suite of digital
radiology {PACS) integration products. As in previcus years, all RaD
costs were fully expensed.

Chvat the past 12 months the Pro Medicus share price has fluctuated,
Liguddity has increased, particulardy over the past two months with
the number of sharsholders increasing by 22% as compared o the
saME Hme last year,

The comparny anticipates renawad growth in FY2004 as it pursues
its primary strategies of:

+«  Achieving wide spread adoption of the comparny’s digital
irmaging integration products as a major source of operating
efficiency for the radiclogy profession.

+  Buiding o the continued growth of promedicus.net by maximising
the valug of a network connecting over 13,000 doctors.

«  Leveraging s existing base in the UK with a view to expanding
offshore markets,

Yours faithfully,

Br Sam Hupert
HIEF EXECRITIVE DFFICER

Mel Ward AC
CHAFBAAN
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Pro Medicus is a leading provider of 1T solutions and services 1o
the private healthears industry,

Established in 1883 by Dr Sam Hupert, a general medical practitioner,
together with Antheny Hall, an award-winning soffware enginesr,
Pro Medicus gimed to provide a class-lsading range of products
and sendees o address the specific IT needs of the healthcars
inciusiry.

Pro Medicus now provides healthcars [T solutions to large corporate
groups, sgch as MIA Group Limitsd (IAL Sonic Healthcare, i-med
and Mayne Group Limited, ag well as speciaist physicians and
surgeons and slied health professionals.

in March of 2003, the company succsssfully expanded overseas,
compieting its first installation in the UK for MIA Lodestone, one
of the UK’s largest private radiclogy groups.

The suite of products comprizes core and e-health applications and
digital radiclogy (PACS) integration products, plus comprehansive
services in network desion, fraining, hardwars configuration and
technical support,

The activities of Pro Medicus in the financial vear ending June 30,
2003 can be charactetised by the following revenue streams:

#  Coove Business

The Company's core business consists of a range of integrated
software applications and senvices that are designad to aid the
managsment of medical practices. The primary products in this
area include medicel accounting, dinical reparting, appointments
fescheduling and rnarketing/managsment information applications.
Services include network design and implementation, harchwars
sowrcing and configuration, staff and management training and
ongaing fzchnical and end user support.

#  [f-fealth

Pro Medicus occupies the leading position in Australia in delivery
of slectronic cinical results to doctors with its Intermet-based
e-health offering, promedicus.nat.

Thiz system enables referring doctors 1o receive encrypled clinicsl
reports, via the Internet, to a centralised "ln-Tray” run on a doctor’s
compatar. Thess reports are then slectronically incorporated into
the patients’ medical record doing away with the need for double
handling or manug fling. Promedicus.net currently integrates with
over B0 clinical desktop products and is supporied on both
Microsoft Windows and Apple Macintosh platforms,

Pro Medicus provides *end to end” rmanagament of the delivery
process shsuring that both the sending of the result by the diagnostic
provider and its receipt by the referring doctor are logged.

This assists in fulffling duty-of-care requirements and in so doing
provides significant added valug to the process.

Promedicus.net now connects in excess of 13,000 doctors,
reprasenting over 80% of Australian GPs, and has become the

de facto standard for delivery of electronic radiclogy resuits
throughout Australia. Bevenus is generated from one-off connection
fees as well a3 a ransaction chargs for each report that is deliverad.

e Ehigkal imaging

Traditionsally X-ray images have besn acouired on phoiographic fim.
MNewer medicsl devices such as CT-scanners acquire images digitaily
but record thern on film for the radiclogist to review. Photographic
fil needs to be processed chermically to produce the irnage and
being & physical chiect can only be in one place &t a time.

In the new world of Digital Radiclogy or PACS {Picture Archive and
Communication Systems) all images are presented digitally and
viewed on hgh-resolution computer monitors without the nesd to
print these images to costly x-ray film. Images and the subseguent
diagnostic report are stored and fnked electronically. This new way
of managing a radiclogy practics is forecast to produce significant
afficiencies for professional staff as well gs facilitating the sharing of
diagnostic images, leading o betier quality of cars and patient
outcomes,

Pro Medicus has developed a range of digital imaging (PACS)
integration products in confunction with partners Agfa-Gevaert,
gimed at providing a searnless interface betvaen two rarket
leading products: the Pro Medicus Practice Managesment and
Appoirtments System and the Agfa Impax Cigital Imaging solution.
These leading-edge products are highly rnodular allowing larges
diagnostic imaging providers to incrementally implement this
technalogy across their enterprise. Bevenus s generated from the
saie of softwares licences for the integration medules, implementation
senvices and ongoing support.

These products wers commercisised in July 2002 with the first sgie
and succassful installation at Lake Imaging in October of that year.
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INTEREST IN THE SHARES AND OPFTIONS OF THE COMPANY

As at the date of this report, the interaats of the directors iy the shares and options of the Company were:

Lhrelinary Shares

Sptions over
Girelimary Sharos

A B. gl 40,068,500 425,000
. AL Hupert 40,072 660 425,000
b, K. Ward 50,000 400,000
P 8. Jonson 50,000 200,000
F. G Malynaax 25,000 200,000
EARMINGSE PER SHARE
Loenis

Basic sarnings per share 4.5
Difuted samings per share 4.5
AP B DS

My o ]
Final dividends recommenden:
s onordinary shares 240 2,000
Dividends paid in the year:
Interim for the year
s onordinary shares .25 1,250
Finad for 2002 shown as recommended in the 2002 repaort:
s« onordinary shares 1.5 1,500

Frogwadicas antust vepord BO0EE

CORPORATE INFORMATION

Corporate Shruche

Pro Medicus Limited is a company limited by shares that is incorporated and domicied in Australia,

Mature of operstions amt principsl sotivities

The principal activities of the Company during the year were the supply of diagnostic imaging groups and a broad rangs of groups within
the private medical markst in the follrwing arsas:

«  provision of computer hardware, network design and installation senvices;

o innovative propristary medicsl softieare;

«  ongoing support and sendce contracts, which provide help desk support; and

o Promedicus.net sacure emsil.

Promedicus.net has been further developed and marketed during the vear.

in addition development has been cornpleted for the following new products:

«  RIS/PACS interface for the Agfa digital rediciogy system; and

«  “Professiong Suite” which is an integrated package using Pro Medicus software modules aimed at the medical specialist market.
Apart from this there have besn no significant changes in the nature of activities during the year.

REVIEW AND RESULTS OF OPERATIONS
brywasiment Aotivilies

The Company has no investments at vear end but invests in commercial bifs during the yegr to maximise the interest return on surpius funds.

Porformanae ndicators
Managernent and the Board moritor overall performance, fror strategic plan through to the performances of the Cornpany against operating
plans and financial budgets.

The Board, together with management, have identified key performance indicators (KPIs} that are usaed o monitor parformance.
Kay managemant manitors these KPls on a regular basis and Direciors receive the KPIs for review prios to 2ach monihly Board meeting
allowing them to actively monior the Company’s performance.

Eryranios of the Business

Animprevemsnt i gross margin has been achisved this year as g result of e previcusly anficipated changs in mix of products sold.
His anticipated that more software and support contracts can be sold and these will atfract better marging compared io the current mix
with hardware.

Dperating Pesuiis for the Period

Pro Medicus has expetisnced the second most profitable year in its history, This has been achisved i a difficult operating environment
which saw some major clisnts, due to one-off factors beyond the control of Pro Medicus, defer instaffations schedulad for the second half
of the 2003 financial year into the first half of the 2004 financial year,

During the past financial year, the company continued s focus on higher margin software sales, e-health and services. The changs in
product mix away from hardwarne salss resdited in a slight decraase in revenue, offset by a decraases in cost of goods sold. This has resulted
in profit before tax o revenue from operating activities increasing to 70.7% (2002: 88.5%).

Promedicus.net, the company’s e-heaith offering, continuad its strong growth in both the number of doctors registersd as well as
transaction wvolumes which have now excesded 4 milion, making promedicus.net the leading e-heaith provider in Australiz. The company
continued o maxirmiss the value of prornedicus.het by extending #s uss to non-radiology providers, a trend we anticipate will accelerats in
the 2004 financial year,

in March of 2003, the company achieved a stratedic milestone, instaling ta Practice Management and Appointmeants software into fifteen
sites i the UK for MiA Lodestons, one of the UK's largest privade radislogy groups. Twe additional sites have been added since the original
installatizn. This installed base in the UK provides the comparny with a product Bghly suited to the local environment and a strategic
pressnce in & market over thyees times the size of Australia,

Building on the success of the first dinital imaging sale to Lake imaging in Cetober 2002, the company has been in advancad negotiations
with a numbier of major clients. Due to the size and complexity of these negatiztions, the cornpany has experienced slightly longsr than
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axpected lead times for sales of thess products, which has impacted sales growth for the 2003 financial year. The cornpany is st confident
that it will achieve engoing sales of this technolagy as its clients fransition to a digial radiology envirenment.

SUMMARISED OPEGATING RESULTS

HOLE
Fanrsimaes Honulls
Before Tax
] WL

Industry segrhents

Core Business 6,685 4,880
Promedicus.net 1,771 1,470
RIS/PACS f44 287
Total szles from operating acthitiss and operading orofit 9100 & 437

Shareholder Pelurns
The Sompany is pleased to report that dividend return to sharsholders of 3.25 cents per share has exceeded the percentage returmn paid in
the previous vear, Beductions in return on net assets and equity as shown in the table below, reflect the retention of extra cash in the

busiress.

A BEMEE ey A
Basic earnings par shars {cents) 4.5 4.8 4.9 3.3
Return on assets (%) 51.3 55,4 BEB 741
Return on equity (%) 423 G486 785 a4.8
MNet daebt / equity ratio {%) 1.8 3.3 6.2 1.3
Cividend payoLt ratio (%) 1.5 51.5 55 517
Auailable franking credits (5°000) 11,2685 4048 5 034 3,045

fremsbments for Fulire Performanas

The Comgany will continue to direct resowrces into the development of new products and in particular is comrmitted 1o the ressarch being
undsriaken within both the core and Pramedicus.nst arsas, In turn, this will fansiate into an increase in sales and, more imnpariantly,

1o & significant improvement in the bottom ling of the cperation,

The Company's workfores remained at the same lsvel as last vear, in apite of the incressed activity and continued product development,
The Company has inoreasad Its level of activity, largely due to the efforts of employees at all levels. The directors express their gratiiude for
the efforts of 2ll employeses in achieving this vears resuit.

The workforee currently stands at 17 equivalent full fime employess compared with 18 in 2002, The group believes that there needs to be
g small increase in staff numbers to ensurs that effor! can be maintained and new indtiatives will have the staffing resources necessary for

their success.

The Somgany remains comymitted to providing staff with access 1o appropriate training and development programs, iogether with the
resoUress io complete thelr duties.

< [age 20

vt anniad repord BOCE/RE

REVIEW OF FINANCIAL CONDITION

Caital Sthruciure

The company has & sound capital structure, This is clear in the deb¥souity ratic, which is 1.8% in the current year and was 3.3% in the
previous year,

The directors believe that the debt to equity ratio for the Company could be higher, if the need for expansion or acquisition required exira
funds sourced from barrowings. The Direciors are satisfied with the ratic as it currently stands,

Traasury Polioy

The Company is noi exposad 1o any interest rate or significant currsncy sensitive loans or debis. The freasury funclion, co-ordinated within
Pro Medicus Limited, i basically limited to maximising interest retum on surplus funds, The reasury operates within policies set by the
Board, which is responsibie for ensuring that managsment’s actions are in line with board policy.

During the financial period, surplus cash was deposited to varicus bank instruments and Cash Management accounts 1o maximise the
interest earned. At balance date there wag in excess of $9.5m of cash avaiiable to the company,

Ciawh froms Operations

Met cash flows from opsrating activities increased from B54.3m in the previcus year 1o 34.5m in the current period. The increass in cash from
operating activiies was largely dus to reduced payments o suppliers and Rgher interest income. Net operating cash flow excluding tax
payments was essentizlly consistent with the pravious year,

Thete was a decraass in receipts from custorners of appreximately 8% and the ratio of paymenis 1o supplisrs and employess,
as a percentage of receipts frorm customers showed & decrease of 10%.

Edopubelity and Funding
Tne Company is cash flow positive, has substantial cash on depesit and has ne overdraft faciity, Sufficient funds are held 1o finances
oparstions,

Fisk Management

The Company takes & proacitive approach to risk management. The Board is responsible for ensuring that risks, and alse epportunities,
are identified on a timely basis and that the Company’s chigctives and aotivities are aligned with the risks and opporiunities identifiec
by the Board,

The Company bealisves that it is crucial for sl Board members to participaie in this process, as such the Board has not established separate
committess for areas such s risk management, envircnmental issues, ocoupational health and safety or treasury.

The Board has a number of mechanisms in placs 1o ensure thal management’s objectives and activities ars aligned with the risks identified
by the Board. Thess include the following:

«  Board approval of strategic plans, which encompass the company’s vision, mizsion and strategy statements, designed to meet
stakeholder needs and manags business risk;

¢ Implementation of Board approved operating plans and budgets and Board monitering of progress against these budgets,
incluiding the establishment and monitoring of KPls; and

e Oversight of appropriate backup procedures for important company data.

Dorporate Bovernanoe

in recognising the need for the highest standards of corporate behaviour and accountahility, the directors of Pro Medicus Umited support
and have adhersd to the principles of good corporate governance. Please refer to the separate “Corporate Governance” section for more
details of specific policies.

Statenant of Complance
The above report is based on the guidelines in The Group of 100 Incorporated publication Guide to the Beview of Operations and Financial
Condition.
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SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

Sharsholders’ equity increased to $10.78m from $7.45m, an increass of $3.3m (2002: $2.31m) or £4% {2002 45%). The movement was
largsly the result of retaining more cash in the business relative to the pravious year.

SIGNIFICANT EVENTS AFTER THE BALANCE DATE

A Final Dividend of 2.0 cents per share (2002 nill has hean dectared post 1 July. Please refer Note 5{c). This Final Dividend was basad on
the Directers’ decision to change the dividend policy in future to distribute bebween B0 and 70% of Profit after Tax. Praviously thiz was based
on & payout of B0%.

No oiher significant post balance date svents have been identified.

LIKELY DEVELOPMENTS AND EXPECTED RESULTS

The Directors foresss that the 2004 financial vear will be a period of consolidation for sales of the traditionzl core products and during which
the changes mads in the 2003 financial year will have their full impact. The most sigrificant areas for changs will be in:
«  Continged installztion and use of the Promedicus.net securs emall produc;

«  Continged sales of the Pro Medicus Appointrenis Syatern;

«  Marketing of the Radiclogy Information System (BISYVPACS inferface and introduction 1o the Australian market under an alliance with
Agfa-Gevaert Limited;

«  Marketing of the Professional Suite 1o various medical specialists;

+«  Expansion of the business overseas to service MIA Group UK operations togsether with the sale of Pro Medicus products inte the locsl
UK rmarket; and

+«  Expansion of the business 1o Asia to prormotes the RIS/PACS products developed under the Agla-Gevasr? strategic aliance agresmeant.

It iz anticipated that the 2004 financial year wil show continued improvement in profits. However, this is dependant on many market faciors
ovaer which the directors have no control.

ENVIRONMENTAL REGULATION AND PERFORMANCE

The Sompany has no identified risk with regard to emvironmental regulations currently in force. There have been no known breaches by the
Compary of any regudations.

SHARE OPTIONS

Lhn-lssued Shares

Az at the date of this repart, there were 2,470,000 un-issusd ordinasy shares under options (2,470,000 at balancs date). Refer to Note 186
of the financial statements for further details of the options outstanding.

Cption helders do not have any right, by virtue of the option, to participate in any share 8sug of the Company.

Shares lssued 55 8 Fesult of the Exercise of Options
Curing the financial year, no ermployess of dirsciors have exercised any oplion 1o acquire Ully paid ordingry shares in Pro Medicus Limited.
Since the end of the financial year, no options have been exercised.

Under the terms of the Share Option Plan 20% of the options vest on sach anniversary of the date of commencerment 25 August 2000 and

can be converied into fully paid shares,

INDEMNIFICATION AND INSURANCE OF DIRECTORS AND OFFICERS

Curing the financial year, the Company did not indemnify any person for any sason.

Frogwadicas antust vepord BO0EE

During or since the financial year, the Company has paid premiums in respect of 2 contract for Directors’ & Oificers’Company Re-lmborssment
Liabi#ty insurance for officers and Pro Medicus Uimited for costs incurred in defending procesdings against thern.

Terms of this cover are confidantial and are not disclosed per Corporations Act 2007 section 30031

ROUNDING

The amounts containsd in this report and in the financial report have beean rounded 1o the nearsst $1,000 (where rounding is appiicablet
under the option availabls 1o the Company undsr ASIC Class Order 98/0100. The Comgpany s an antity 1o which the Class Order gpplies.

DIRECTORS’ AND OTHER OFFICERS' EMOLUMENTS

Brarnuneration Polloy

in ordsr 1o maintain geed corporate governancs the Non-Bxecutive Directors will assume responsibility for determining and reviewing
compensation arrangernents for the Chief Executive Officer and Technical Dirsctor who will in turn review the tarms for the Non-Executive
directors. The full Board will review the terms of ermployment for the Company Secretary. It should be notsed that no review of Directors’
or Cormpany Secretary emoiuments has taken place at the date of this report,

The Board has delegated the responsibility of executivis remunearation to the management who will asssss the appropristeness of the nature
and amount of emoluments of such officers on a petiodic basis by reference to relevant empioyment market conditions with the ovsrall
objective of ensuring rnasdmurn stakeholder benefit from the retention of a high guality executive tearm. Such officers are given the opportunity
to recsive their base emolument in a variety of forms including cash and finge benefits such as motor vehicles and expensge payment plans.
s intended that the manner of payment chosen will be optimal for the recipient without creating sndue cost for the Company.

To assist in achieving these ohjectives, the Board links the nature and amount of officers” emoluments i the Company’s financial
and operational performance.

Details of the naturs and arncunt of sach element of the emaolument of sach dirscior of the Company and each of two executive officers
of the Company receiving the highest emaolument for the financial yvear ars as follows:

ERMOLUMERTS OF DIRECTORES OF PRO MEDCUS LIMITED

Aanensi BEmoluntenis Laorg Term Emoluments

Base Fee/Salary iy Sptions Yesting During By
e Cureent Perioddd A isation
% % Purnley & %y o 5

Fonmurseraiion
A B Hall 235,481 0,282 85,000 32,217 111 10,548
S A Hupert 235,484 14,568 85,000 32,217 1.0 10,548
W, K Ward 50,000 — 80,000 30,322 3T 5,400
2 D, Jonsch 30,000 — 40,000 15,161 Ly 2,700
2 3, Molynax 30000 — 40,000 15 161 KN 2,700

EROLUMENTS" GF THE TWO MOST HIGHLY PAID EXECUTIVE OFFICERSSE OF THE COMPANY

Hmenaead Emobuntenis Laoregy Torm Emoluments

Gaubairy Brosrnnis Siptione Yesling During Brungaye

fhe Gurrent Perioddd Azl

% % Wfuaryelbpesr & %

2. Tauber 235,481 — 70,000 26,532 10,518

WY, Helden a7, 515 — 17,000 443 22 A8
MNoles

The termrs "director” and “officer’ have Dean treated as mutually exciusie for the purposes of this disclosuse.

* The elemerds of emoluments hawe Deen determined on the basie of the cost 1o the Company

# Exacutives are those directly accountabie and responsible for the operational managerent and strategic direction of the Company.
terpratation of this definition resuits in bwo staff members being dentified for reporting purposes,
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@ Tha company has adopled tha fair value measurement grovisions of E0 108 "Share-based Payment” grospectively for alf opticns granted {0 directors and
solavant executives, which have not vested as at 1 July 2002, The fgir value of such grants iz being amoriieed and disciosed as part of director and executive
aemaluments on & straight-line basiz over the vesting period. No adjustments have been or will be made 1o reverse amounts previously disclosed inrelation to
options that never vest fe., forfeitures). From 1 July 2002, options granted as part of dirgctor snd executive emoiumants have Deen valued using a Black
Scholes oglion pricing rodel, which taiwes acoount of factors including the option exarcize grice, the currant leval and volatiiity of the underlying share price,
the risic-fres interest rale, expected dividends on the underlying share, current market price of the underlying share and the expested e of the option. For
furiher details, refar to MNote 26 to ihe financizt slatements.

DIRECTORS’ MEETINGS

The numbers of meetings of dirsctors (including restings of cornmittess of directors) held during the yvear and the number of mestings
attended by each direcior were as follows:

reotors’ Strategic Plansninmg Huedit Commsities
Ieatinege Cummniiion

Murrber of meetings held: i 2 a

MNumber of mestings attended:

A. B. Hell 11 2 &

= AL Hupert 11 2 &)

M. K. Ward 11 2 &

F 8. Jonson 15 2 G

P G, Molynesx 1% 2 8]

MNe: Audit Committes mestings were held during the financial period howewver the committee was constituted in June and the first mesting
was held on 13 August 2003,
Sighned in accordance with a resolution of the Directors,

B K Ward
CHREGTOR
hetbourne, 4 September, 2003,

Frogwadicas antust vepord BO0EE

VELR EMDEE 30 JUNE 2003 Motes

REVENUES FROM ORDINARY ACTIVITIES 2 10,414
Borrowing costs expense 3 {10}
Other expenses from ordinary activities 3 3 G4E
PROFIT FROM ORDINARY ACTIVITIES BEFORE

INCOME TAX EXPENSE 8,758
INCOME TAX EXPENSE RELATING TO ORDINARY ACTIVITIES 4 {1,846}
PROFIT FROM CRDINARY ACTIVITIES AFTER

INCOME TAX EXPENSE 4,812
NET PROFIT 4,812
NET PROFT ATTRIBUTABLE TO MEMBERS OF

PRO MEDICUS LIMITED 17 4812
TOTAL CHANGES IN EQUITY OTHER THAN THOSE

RESULTING FROM TRANSACTIONS WITH OWNERS AS OWNERS 4812
Basic samings per share (cents per share} 22 4.8
Diuted eamings pear share (cents per share} 22 4.8
Franked dividends per share (cents per sharg) 5 250
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A AT 30 JUME 2003 Maotes

CURRENT ASSETS

Cash aasets 1,841
Recsivables & 2,801
Inventories 7 15
Cther financial agsets s - 6,000
TOTAL CURRENT ASSETS 12(}67 ...... 10,852
NON-CURRBENT ASSETS -

Froperty, plant and eqguipment [ 307
DCeferred tax asssets 10 3 _ 237 : 228
TOTALNON-GURRENT ASSETS _. .47_6__ B ._ ._ B3z
TOTAL ASSETS ) 11,384
CURRENT LIABILITIES

Payables 11 a1
Interest-bearing liabéties 12 243
Currant tax ahilities 4 841
Provisions 13 1,880
TOTAL CURRENT LABILITIES o yags 3,651
NON-CURBENT LIABILITIES

Interest-bearing liabéities 14 —
Deferred tax kabilities 4 14
Provisions 18 237
TOTAL NON-CURRENT LABILITIES. 399 ...... 251
TOALUABILTES e 1 ?’95 ........ 3,802
NET ASSETS | 7482
EQUITY

Contributed eguity 16 : 3
Retained profits i7 ._ ..... _ ._._1.{},?'_39 . ._ 7,443
TOIALEQUITY ;!.{},?'48 ....... 7,452

Frogwadicas antust vepord BO0EE

VELE BROER 30 JUNE 2003 Motes

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from custornesrs 10,286
Payments to suppliers and employees {3,838}
inferest received 285
Borroidng costs {10
income tax paid {2 3671
NET CASH FLOWS FROM OPERATING ACTIVITIES ' 4476 ...... 4,336
CASH FLOWS FROM INVESTING ACTIVITIES -

Purchase of property, lant and equipment {18}
Sedemption/{Purchase) of commercial bills {2 2008
NET GASH FLOWS FROM/USED IN) INVESTING AGTVITES. 5969 {2,210}
CASH FLOWS FROM FINANCING ACTIWITIES o

Hepayments of hire purchase borrowings ey
Payment of dividends on ordinary shares X {1,500
NET GASH FLOWS (USED IN} FINANCING ACTVITIES @2 ,éo_?f) """" {1,560
NET INCREASE/DECREASE) IN CASH HELD 7 540
Add opening cash brought forwsand 1,392
CLOSING CASH CARRBIED FORWARD e 9579 1,541
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{2} Basizs of socounting
The financial report is a general-purpose financia report, which has been prepared in accordance with the requirsments of the

Corporations Act 2007, which includes applicebls Accounting Standards. Other mandatory professional reparting requirements (Urgent
lzzues Group Consensus Views) have alao bean comgplied with.

The firancial statements have been prepared in accordancs with the historical cost convention. Cost in relation fo assets represents the
cash amount paid or the fair value of the assets given in exchangs.

£

Pty

Forelogrn currenoies

Transactions in foreign currencies are converted o local currency at the rate of exchangs ruling at the date of the transaction.

Foreign currency monetary items that are outstanding at the reporting date (other than moneatary items arising under forgign currency
contracts whers the exchange rate for that monstary item is fixed in the contract) are translated using the spot rate at the end of the

financial yeasn

fo} Gash and cash eguivalenis
Cash on hand and in banks and short-tarm deposits are stated at the lower of cost and net realisable vaiue,
For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks.

fedd Trade and other receivables
Trade receivables are recognised and carried at original invoice amount less a provision for any un-coflectable debits. A provision is
raized for doubtiul debis based on general and specific review of outstanding amounts at balance date. Bad debis are written-off as
ncurred.

fod bvwardorfes
Irventories are valued at the lower of cost and nst realisable value. The cost of finished goods represents the purchase cost and is
assignsd on a first in first out basis.

i Fecoverasbde Srmount
Nor-current assets are not carried at an amount above their recoverable amount, and where carrying valuss exceed this recoverabls
arnount assets arg written down. I determining recoverable armount, the expected net cash flows have been discounted 1o their
present values using a market determinad risk adjusted discount rate.

fey Plant and eguipmend

.

Flart and equipment is carred at cost,

Dapreciation is provided on a straight-line basis or diminishing vaiue basis on all plant and equipment. Depreciation rates are calculated
to 2iocate the cost less estimated residual value at the end of the useful lives of assels against revenue over those astimated useful ives.

TRALOR DEPREGIETHIN PERIGDS P iy
Property Improvements e To 7 YEARS 210 ¥ ysars
Motor Vshicies 4 TO 5 YEARS 410 % years
Cffice Equipment . 2T 7 YEARS 210 ¥ yoarg
Fursitre and Fittings S - 5 YEARS 8 years
Research and Development Equioment T ATO4YEARS 310 4 years

vt anniad repord BOCE/RE

{h} Hive Porchase Liability
Acquisitions by reans of hire purchases are capitalised recording an asset and ligbilty equa to the fair vaiue of the asset acquired.

Hirz purchasze repayments are allbcated between the reduction of the hire purchase liabdity and interest expeanse for the year,

f# Hesearoh & development costs
Ressarch and development cosls are expensed ag incurred,

i Trade snd other payvables
Liabilities for trade creditors and other amounts are carried at cost, which iz the fair value of the consideration to be paid in the future for
goods and setvices received, whether or not billed to the entity

ik Provisions
Dividends payable are recognized when z legal or constructive obligation 1o pay the dividend arises, typically following approval of the
dividend at a mesting of directors,

{1 Share capital
Crdinary share cagital i recognised at the fair value of the consideration received by the Company.

v} Mevenus recognition
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the entity and the revenus can be raliably

measured. The following speciiic recogrition criteria must glso be mst befors revenus is recognized:

Control of goods has passsd 1o the buyer.

Where the contract culcome can be reliably measured, control of the right 1o be compensated for the services and the stage of
completion can be relishbly measured. Stage of compistion is measured by complation of identifiable service segments.

Sales Bevenue is recognized over the term of the contract. Whers revenue is received in advance, revenus is recognized in the period
during which sendee was provided.

Where the contract cutcome cannot be refiably measured, revenue is recognissd only 1o the axtent that costs have been incurrsd,

Control of the right 1o receive licensing fees.

Control of the right 1o receive the interest payment.

{e Inoome Tax
Tax-effect accounting is applied using the liability method whereby income tax is regarded as an expense and 2 calcuated on the
aceounting profit after allowing for permanent differences. To the extent timing differences coowr betwesn the times iterns ars recognised
iy the financigl statements and when items are taken into account in determining faxable income, the net related taxation bensfit or iabiity,
calcuiated & current rates, is disclosed as a fulure income tax benefit or a provision for deferred income tax, The nst future income tax
bensfit relating to ax losses and #ming differences is not carded forward as an gsset uniess the benefit is virually certain of being realised.
Tha incoms tax expenss for the year is caloulated using the 30% tax rate.

fof Employes entiflorments
Prowvision is made for employes entitiement benefits accumulated as a result of employees rendering servces up 1o the reporting date,
Liabilities arising in respect of wagss and salaries and annugd leave, expecied to be settled within fvelve months of the reporting date
arg messUred at their nominal armounts based on remunesration rates which are expscied to be paid when the Sability is settied.
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All ciher employees benefit liabilities are measured at the present value of the estimated future cash cutfiow 1o be made in regpect of
services provided by emplovess up to the reporting date. in defermining the present value of future cash outfiows, the markst yield as gt
the reporting date on national government bonds, which hawve terrns fo maturity approximating the terms of the related liabiy, are used.

Employes benefit axpenses and revenuas ansing in respect of the following categories:

»  Wagss and salaries, non-monetary benefits, annual leave, long service leave and other leave benefits and
+  Cther types of employes benefits

ars recognised against profits on & net basis in their respective categories.

Contributions are mads by the Company 1o employes supsrannuation funds and are charged a8 sxponses whan incurrad.

Earrdngs pey sharg
Basic earnings per share is determined by dividing the profit frorm ordinary activities after related income tax expenss by the waighted
average number of ordinary shares outstanding during the financial vear.

Diluted earnings per shars is determined by dividing the profit frorn ordinary activities after related income tax expense by the weaighted
average number of ordinary shares (both issued and potentiafly dilutive) cutstanding during the financial year,

Lanses
Lesses are classified at their inception as sither operating or finance leases based on the eoonormic substance of the agresmeant so as
to reflect the risks and benefits incidental to ownership.

i)

The minimum lsase payments of operating lsases, where the lessor effectively retains substantially all of the risks and benefits of
awnarship of the lsased item, are recognised as an expenas on a straight-line basis.

Leases which effectively fransfer substantially all of the risks and benefits incidental to ownarship of the lsased iterms 1o the group are
capitalized at the present value of the minimuom leases payments and disciosed as property plant and eqguipment under isase,
A lease liability of sgual valus is also recognized.

Capitalised lsased agsals are depreciated over the shorter of the estimated usaful life of the asssts and the lsase term. Minimum isaze
payments are allccated betwesn inferest expense and reduction of the lsase liability with the interest expense calculated using the interest
rate implicit in the sase and charged directly o the Staternsnt of Fnancial Performance.

Ghanges in accounting policies
The accounting policies adopied are consistent with those of the pravious year except for the gooounting policies with respect 1o
orovision for dividend,

The company has adopted the new Accounting Standard AASE 1044 “Provisions, Contingent Liabiities and Contingent Assets® which
has resulted in a changes in the accounting for dividends provision. Previously, the company recoghised a provision for dividend based
on the arnount that was proposad or declared after the reporting date. In accordancs with the requirements of the new Standard,

a provision for dividends will only be recognized at the reporting dats where the dividends have been declared, determined or poblichy
recommended prior 1o the reporting date. The effect of the revized policy has been to increase the company retained profits and
decrease provisions at the baginning of the year by $1,500,000 {refer 1o note 17 (&), In accordancs with the new Standard, no provision
for dividend has been recognissd for the year ended 30 June 2003,

vt anniad repord BOCE/RE

The company has adopted the revised Accounting Standard AASE 1028 “Empioyes Benefits™, which has resulted in a changs in the
accounting policy for the measurement of smploves benefit liabifities, Praviously, the cornpany measured the provision for employes
benefits based on remuneration rates at the date of recognition of the liability. in accordance with the requirements of the ravised
Standard, the provigion for emploves benafits is now measured based on the remunaration rates expectad to be paid when the liability
is setlled. The effect of the revised polioy & immaterial and no change was reguired i the financial staterments,

fuy Convypparaibees

Where necessary, cormparatives have been reclassified and repositionsd for consistency with current year disclosures,
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B0 JUNE 2003 Motes prAsli

2. HEVENUE FROM ORDINARY ACTIWITIES

BEVENUES FROM OPERATING ACTIVITIES
Sale of goods
Sarvices [ncoms
Licencs ncoms

4. INGCOME Tax

The prima facls tax, uveing tax rates applicable in the country

Total revenuas from operating actvities

BREVENUES FROM NON-OPERATING ACTIVITIES
Interest
Other

Total interast

Total revenuas from outside the operating acthvities

Total revenuss from ordinary activities

3. EXPENSESDS AND LOSSES/AGAING)

Profit frorm ordinary acthvitiss has been determined
after charging Aorediting] the following items:

Ll Erpenses
Borrowing costs expensed
Interest on Hire Purchase contracts

Total bofrowing costs expenssd

Accounting & Secratarial Fees
Advertising and Pubkc Relations
Cost of Goods Sald
Depreciation and Amortisation
Froparty mprovements
Motor Vishicles
Office Equipment
Fursiture and Fittings
Ressarch & Development Equipment

TJotal Depreciation and Amortisation Expenses

Insurance

Operating Lease Expenditure

Other Expenses

Ressarch & Development costs

Salaries and Employes Bensfits Expense
Travet and Accommodation

TOTAL OTHER EXPENSES FROM ORDINARY ACTIVITIES

Frogwadicas antust vepord BO0EE

1,460 of operation, on profit from ardinary activitiss differs from
5,708 the incorme tax provided in the financial statements as followws:
2,898 Prima facie tax on prafit from ordinary activities 2,027
10,186 Tax effect of permanent differences
Non-deductible Entertainment 2
Life and Trauma Insurance H
258 Ressarch & Development Concession B4}
258 Non-deductible depreciation on Motor Vehicles 2
258 Other itams (net) 3
10,414 Under/lover) provision of previcus year {211
income tax expenss relating to ordinary activities 1,548
DEFERRED TAX ASSETS AND LIABILITIES
Clrrant tax payabie 841
Provision for deferred income tax — non-cusrent 14
Future incoms tax benaf — non-current 225
Tris future income tax benafit will only be obtained if: ) L .
(&) future assessable income is derived of a nature and of an amount sufficient 1o enable the benefit to be realised,
) the conditions for deductibility irnposad by tax legislation continus 1o be cormplied with; and :' L
10 (e} nochanges in tax legislation acversely affect the consclidated entity in realising the benefit. L
10 .
150 5, DIVIDENDS PAID OR PROVIDED FOR ON ORDINARY SHARES -
86 s
a01 fa} Dividends proposed and recognised as a Hability
Franied dividends 2003: (nl ¢ par share), (2002: 1.5¢ per shargd 13, 1) 1,500
17
53 {t Dividends paid during the yeay
18 e iterEn T e
2¥ Franked dividends (1.28c per share) {2002: 1) _ 1.250 1,000
B T coma - 2 500
117 G Prious vesy Beal .
a7 Franked dividends (1.5c per share) (2002: 0.5¢) 500
157
203 {o} Dividends proposed and not recogrised as & Habilily
£11 Frarked dividend {2.0c per sharel (2002: nil} 1) —
1,338
0B fuff Franking credif balance
3646 The amaount of franking credits availaile for the subssqguent financial year are:
— franking account balancs as at the end of the financial year (2t 30%) 7835
— franking credits that will arise fom the payrnent of income tax payabls
ag at the snd of the financial year 1,863
— franking debits that will arise from the payrnent of dividends as at the end
of the financial year {1,500
— franking credits that will arise from the receipt of dividends recognised
as recetvables ab the reporting date —
- franking credits that the entity may be pravented frorm distributing in the subseguent S
financial vear _ - —
....... “,295. 5008
The tax rate 2t which paid dividends have been franked & 30%, {2002: 30%}
Dividends proposed at 30 June 2002 wers fully franked at the rate of 30%. Pronedious anmml report SO0/02
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6. HECEIVABLES (CURRENT]

Trads Debtors

Oither Debtors and Prepayments

2,848
53

2,001

TERMSE AND CONDITIONS RELATING TO THE ABOVE
FINANCIAL INSTRUMENTS

7.OINVENTORIES (CURRENT)

Finished goods
At cost

10

Total inventories &b iower of cost and net resiisable value

10

B, OTHER FINANCIAL ASBETS (CURRENT)

Commercial Bills
Al coat

8,000

Total Cther Financial Assats

8,000

8. PROPERTY, PLANT AND EQLHEPRMENT

Froperty mprovements

Accumulated depreciation

184
(168

15

Motor Vehicles
Accumulated depreciation

30
{29)

hctor WVehicles Under Hire Purchase
Accumulated amoriisation

446
(265)

181

Cffice Equipment
Accumulated depreciation

119
{ri)

48

Fursiturs & Fttings
Accumulated depreciation

222
e

50

Research & Davalopment Equipmsnt
Accumulated depreciation

365
(357

Total plant and egUipment

307

Total plant and eguipment Cost
Accumulated depreciation and armortisation

1,366
(1,059)

Total writien down amount

307

Cuwring the petiod Ressarch & Development Equipment with a zero written down value was scrapped by offsetting the Cost and
Accumulated Depreciation amounts o a value of $172,034 (2002: nill, There was no profit effect as & result of this adjustment,

Frogwadicas antust vepord BO0EE
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RECONCILIATIONS

Carrying amount at beginning

36
Depreciation axpenss T
ig
Carrying amaount at Beginning 2
Dispossals —
Depreciation axpenss {1}
1
Motor Vishicles Under Hire Purchase
Carrying amaount at beginning 233
Dapreciation expenss {521
181
Carrying amaount at beginning &2
Additions H
Depraciation expanse {151
48
Carrying amaount at Beginning TE
Additions 2
Disposals (4}
Depreciation expenss ey
50
Carrying amaount at beginning
Additions 5
Depreciation axpenss (51
&
T DEFERRED TAX ABEBETS
Future income Tax Bensfit 205
225
11, PFAYARLES (CURRENT)
Trade creditors 151
Other ereditors and acorusis 126
Goods and services tax 252
52G
Defarred income a2
a2
g1

TERMS AND CONDITIONS RELATING TO THE ABOVE FINANCIAL INSTRUMENTS:

(it Trade creditors are nen-interast bearing and are normally sstiled on 30-day terms.
(it Other craditors are non-interest bearing and have an averags term of 1 month,
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e

T2 NTEREST BEARING LIABILITIES (CURRENT)

Hire Purchase Liabiity- secured 15{a) 249
249
TERMS AND CONDITIONS RELATING TC THE ABOVE
FINANCIAL INSTRUMENTS
it Hire Purchase contracts have & term of 2 years with the option
to purchase the asset at the completion of the term for
the asset’s residual value. The average discount rate implici
in the leases is 7.0%, (2002: 6.6%). Secured hire purchass
fabilities are secured by a chargs over the hirsd assets,
13, FROVISIONS (CURRENT)
Davidends on ordinary shares 1,500
Employes entitlements 20 480
1,580

TERMS AND CONDITIONS RELATING TC THE ABOVE

FINANCIAL INSTRUMENTS

it No dividends were provided for the year enced 2003,
{2002 1.5 cenis per ordinary sharel, The extent 1o which
the dividends are Tranked, details of the franking account
nalance at balance date and franking credils avaiable for
the subsequent financial year are disciosad in Note 5(d).

T4, INTEREST-BEARING LIABILITIES (MON-CURRENT]

Hire Purchase Lishility — securad 194a)

TERMS AND CONDITIONS RELATING TG THE ABOVE

FINANCIAL INSTRUMENTS

it Hire Purchase contracts have a term of 2 yvears with the option
to purchaze the agset at the completion of the tarm
for the asset's residusl value. The average discount rate implicit
in the leases is ¥.0%, (2002: 8.6%). Secured hire purchass

fahilities are secuwred by a charge over tha hired assets.

Frogwadicas antust vepord BO0EE
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16, PROVISIONS (NON-CURRENT)

Employes enfitlements 20 237
237
TE, GONTRIBUTED EQLETY
fof wsved and paidup copitat
Ay s iy i e g g
9 ¢

(et Movermends v shares on issue

ey v
Purnbor of Shares B0 of & 5 e
Beginning of the financial vear 100,000,000 9 105,000,000 ]
£nd of the financial year 100,000,000 g 100,000,000 g

fod Share Optlons
Ciptions over ordinary shares:
Employees shars scherme
During the financial year, no additional options wers issued over ordinary shares. The Option Plan states options ars sxercigalble from the
first anniversary from the date of issue with an issue termn of 5 years. During the financial year nil (20020 20,000) options wers cancelled
due to option holding staff lsaving smployment with Pro Medicus Ltd. The options had an exercise price of $1.15 and each option
corwerts to one fully paid share, Detaiis are provided in Mote 20,
At the end of the vear there were 2,470,000 {2002: 2,470,000 unissued ordinary shares in respect of which options wers outstanding.

fofd Terms syl congdiions of contribuied eguity

Ordinary shares have the right to receive dividends as declared and, in the event of winding up the Company, 1o participate in the
proceads frorm the sale of all surplus assets in proportion o the numiber of and armounts paid up on shares held.
Crdinary shares entitle their holder 1o one vote, either in person or by proxy, at a mesting of the Comparny.

Bobes Bl

SO0
17, HESEAVES AND RETAINEDS PROFITS R

RETAINED PROFITS eyse 7,443
fa) Botained profits S e

Batance &t the beginning of year 5131
Net profit attribLtable to membears of Pro Medicus Umited 4,512
Adjustment arising frorm adoption of revissd accounting standards;
AASE 1028 Employes Benefils —
AASE 1044 Provisions, Contingent Lisbilities and Contingent Assets 18 _ . —
Total avallable for appropriation e qsa8e . 9,043
Cividends prowvided for o paid {2,750) {2 500
BALANCEATENDOFYEAR 10738 7,443
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18, STATEMENT OF CABH FLOWS

fa) Reconciiation of the profit from ordinary
aotivities atter ax to he net cash flows from
aperating sotivities

Prefit from ordinary activities after tax 4,812

NON-CASH [TEMS

Depreciation of non-current assets 7

CHANGES IN ASSETS AND LIABILITIES

{Increasei/decrease in trade and other recaivables 537

{Increasei/decrsase in nveniory 108

{Increase)/dacreass in fulurs income tax benedit {13)

{Increase)/decrsass in prepayments 3

{Decreaselincresse in deferred income 400)

{Decreaselincrasses in rade and other creditors (387)

{Decreasalincrasses in ax provisgion 412

{Decreassiincraase in deferred income tax liability 3

{Decressslincrease in goods and senvices tax payabis {89)

{Decregsel/incraase in amploves entitlemeants 51
MNet cash flow from operating activities 4 335
i) Feoonoiisbion of cash

Cash balance comprisas:

— cash on hand 1,541
Closing cash balance 1,541
18, EXPENDITURE COMMIMTIMENTS
fah Commiitments in relation to hire purchase

agresments are poyable as follows:

— ot later than one year 250

—iater than one year and not later than five years —

— aguregate isase expenditurs contracted for at balance date 255

Less: Foture finance chargas {1

244

Agoregate expendilure comimiiments comgrise:

—current (Note 12} 249

— non-curent (Mote 14) —

244
iy Hon-Cancellable Ooerating Lease expernditure commibments

Mirdmiien lease paymesnts

- hot later than one year 1748

- later than one year and not later than five yvears 379

- anaregate lsase expendilure contractsd for at balance date fter:y
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20, EMPLOYEE ENTITLEMENTS AND BUPERANNUATION
MM MENTE

EMPLOYEE ENTITEEMENTS
The aggregate employee entitlermnent fability is comprised of:
Provisions (currant 480
Provisions (non-current) 237
Yt

EMPLOYEE SHARE INCENTIWVE SCHEME

An employes share incentive scheme was established on 25th August 2000 whereby directors and staff of the Comparny were issued with
options over the ordinary shares of Pro Medicus Limited. The opions, issued for nd consideration, have an exercise price of $1.15.
Cptions vest at 20% pear annum commeancing &t the snd of the first anniversary of issue. The options cannot be transferred and will noet be
gucied on the ASK. There are currently 15 staff members, 2 executive directors and 3 non-executive dirsctors eligible for this scherne.
information with respect 1o the number of options granted under the employee share incentive scherme is as follows:

s _
Musmdier of Gptions Welghltaed Bumile
Bl
@rerehse prica
Balances at beginning

of the year 2,470,000 $1.15 2,480,000 3115
- granted — — — —
- forfeited — — [20.000) 3115
- exercissd — — — —
Balancs at end of year 2.470,000 $1.15 2,470,000 3118
Exarcizable ot end of vear 988,000 $1.15 484,000 3118

fa) Cptions held st the beginning of the reporting periodh
The follewing table summarises information about options held by employess as at 1 July 2002:

Muabser of options  Geant Bate Yesting Date Expiry ate Weighted average
euoreise nyioo

494,000 28 August 2000 25 August 2001 25 August 2010 $1.15

494,000 28 August 2000 25 August 2002 25 August 2010 $1.15

494,000 28 August 2000 25 August 2003 25 August 2010 $1.15

494,000 28 August 2000 25 August 2004 25 August 2010 $1.15

494 600 25 August 2000 25 August 2005 25 August 2010 $1.18

i} Cptions granded during the reporting period:
Mo options (2002: nif were granted during the year.

fo} Uptlons exersised:
Mo options (2002: nily were exercised during the year
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o} Uotions held as ot the end of the reporiing period:

The following table summarises information about estions held by the employess as at 30 June 2003:

Mumsber of opfions

Grant EBate

Weativg Thate

Eupiry Bate

Weighted sverage
enereine nrine

454,000 24 August 2000 25 August 2007 25 August 2010 F1.15
454,000 24 August 2000 28 August 2002 25 August 2010 F1.15
454,000 24 August 2000 28 August 2003 25 August 2010 F1.15
454,000 28 August 2000 28 August 2004 25 August 2010 F1.15
454 .0C0 28 August 2000 25 August 2008 25 August 2010 F1.15

ferd Falr value of options
The fair valus of each option is estimated on the date of grant using & Black Scholes option-pricing modet with the following

assumptions used for granis made on 25 August 2000,

Dividend yisld
Expacted volatility
Higtorical volsility
Risk-fras interast rate

Expected life of oplion

4.68%
51.9%
51.9%
B8.37%
7.0 years

B0 JURE 2003 Motes 2003

e _

22, EARWINGS PER BHAHE
The following reflects the income and share data used in the
caiculations of basic and diluted earnings per share

Mat Profit

Weinhted average number of ordinary shares on issug used

in the caloulation of basic sarmings psr share,

{Comparative figure has been adjusted for share split, i 1 00,000,000 '
Effect of dilutive securities: T

Share Options : -S{_ﬁ{:i_,d_'tﬁ ;

Weidhted average number of ordinary shares used in the

caiculation of diuted eamings per share, SRR

Cornparative figure has been adjusted for share split. - 100,836,416 . .

fa) fomearsions, calls, subsoripiion or issues afler 30 June 2008
Since the end of the financial ysar, no ordinary shares have been izsued pursuant
to the employes share incentive schames.

The dividend yisld reflects the assumption thad the current dividend payout will continus in ling with the policy adopted to deterrming the
2003 final dividend which was based on a payout of between 80% and T0% of Profit after Tax As no options have been exercissd the
axpactad life of the options is based on bast estirmate and is not necessarly indicative of exercise palterns that may occorn The expected

yolatity reflects the assumption that the historical volatiity i indicative of future trends, which rmay glso not necessaslly be the aciusl outcome,

The resulting fair value per option vesting after ¥ July 2001 are:

Theta have been no other conversions to, calls of, or subscriptions for ordinasy
shares or izsues of potentis! ordinary shares sincs the reporting date and before

the completion of thig financial report.

Marrmbrer of opticns

frrant Baie

Wanting Dale

Welghted sverage
snerecise price

454,000 28 Auggust 2000 25 August 2007 G.44
454,000 28 Auggust 2000 28 August 2002 G.44
454,000 28 Auggust 2000 28 August 2003 G.44
454,000 28 August 2000 28 August 2004 .44
454,000 28 August 2000 28 August 2008 0.44

Currently, these fair vaiuss are nod recognised as expenses in the financial statements. However, should thess grants be expensed, they

would be amorsed over the vesting periods resulting in an increase in emploves bensfits expense of $187,237 for the 2003 financial

year (2002 $312 8881 Mote that no adjustments to these amounts have been made 1o reflect estimated or actual forfeitures fe., oplions

that do not vest},

Supesrannuation contrisutions are paid by the Cornpany in accordance with relevant statutory reguirementis. Contributions of 9% of

ernpicyes’s ordinary fime sarmings are legally enforceable in Australiz up to 30 June as the legal minimum. The supsrannuation plans

orovide accumulated benefits,

1, SUBSECLIENT EVENTS

foy PR

A Firal Dividend of 2.6 (2002 nil) cents per share has been declared since 1 July. Please refer Note 5(c). This Final Dividend was based

on the Directors’ decision 1o changs the dividend pelicy in future to distribuie between 80 and 70% of Profit after Tax. Previcusly this

was based on & payout of 50%. No other significant pest balance date svents have been identifisd,

akiriicos annial repord BOGEARE

23, HEMUNERATION OF DIRECTORS

fa) Drechors’ remumeration
Income paid or payable, or otherwise made avalable,
in respect of the financial year, 1o 8 directors of
Fro Medicus Limited, directly or indirectly, from the entity

4,812

100,000,000

418,208

100,418,208

845 304

or any related party. - 655,660 o

The numiber of directors of Pro Medicus Limited whose incoms
{including superannuation contributions) falis within the following bands is:

30,000 - $39,859
60,000 - 369,559
B280,000 - $2505,959
E260,000 - $269,000

[

Tne abhove discinsure doas not reguire the inclusion of the Fair Value of any options,
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30 JUKE 2003 Motes 202

)
24, FEMUNERATION OF EXECUTIVESD S

Remuneration received or dus and recsivable by executive officers
of the Company whoses rermunaration is 100,000 or mors,

from the Company or any related party, in connsclion with

the management of the affairs of the Company, whether

as an executive officer or otherwise 839,362

e,

The numbear of executives of the Company whose
remuneration falls within the following bands:
$120,000 - $120,809

$200,000 - $200,598

BIB0,000 - $250,509

FI260,000 - 3260 509

ok b b ok

25, AURITORS REMUKERATION

Amounts received of due and receivable by Ernst & Young for:
54,000
14,180

— an audit or review of the financial report of the Company

— aither services in relation to the Company

58500 BE.150

26, RELATED PARTY DISCLOSURES

DIRECTORS

The directors of Pro Medicus Limited during the financial yvear were:

M K Widard 5 A Hupert
F D Jonsen A B Hall

F G Molyneux

OTHER RELATED PARTY TRANSACTIONS
DIRECTORS AND DIRECTOR-BELATED ENTITY TRANSACTIONS
DIRECTOR-RELATED ENTITY

Lease payments of $162.718 (2002 $157,368) in respect of the operating premises paid to Champagns Properties Py, Ltd.,

an entity contralled by S, Hupert and A, Hall. Commercial srrangements on an ‘arms length basis” have been determined by an independent

aasesament of rental and lease terms.

Frogwadicas antust vepord BO0EE

EQUATY INSTRUMENTS OF DIRECTORS
INTERESTS AT BALANCE DAFE

imterasts in the sgLity instrurments of Pro Medicus Limited held by directors of the raporting entity and their director-refated antitios:
Lrdinary Shares Crpptinms owey
Fuallty il Chrisary Shares

2003 2003

Ty Nl Murnler

A B Hal 40,068 500 40 068 500 425,000
S A Hupert 40,072 660 40,072,860 425,000
A K Ward 50,000 A0,000 406,000
P D donhzon 50,000 0,000 206,000
2 Molmneux 25 000 25 000 200,000
80,266,160 80,266 160 1,650,000

MOVEMENTS IN DIRECTORS' EQUITY HOLDINGS

MNumber of shares and options acquired during the financial year by directors and directorrelated sntities nil (2002: 32,160}

Al equity dealings with dirsciors have baen enterad into with terms and conditions no more favourable than those that the antity would have
adopted # dealing at arm’s length.

2T BEGMENT INFORMATION

The Company operates predominantly in one industry being, information technology within the health care industry and in one geographicsl
ares being Australia.
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In secordance with & resolution of the directors of Pro Medicus Limited, | state that: Additional information reguired by the Australian Stock Bxchangs Ltd and not shown elsawhars in this report is as folows,
The information is current as at 28 August 2003
{1} In the opinion of the directors:
fa) Ehstribution of sgully securities
{a} the financial statements and notes of the company are in acoordance with the Corporations Act 200, including: The numizer of sharsholders, by size of holding, in sach class of share are:
{it  giving a trug and fair view of the company’s financial positicn as &t 30 June 2003 and of it's periormance for the year ended on

that date; and relimary shares

} o ) i . Buraber of folders Haanber of shares

it comglying with Accounting Standards and Corporations Regulations 2001 and 1 _ 1000 194 91,245

1,001 — 5,000 595 1,819,808

o} there are reasonabls grounds to bafeve that the company will be able to pay its debts as and when they become dueg and payable. 5001 — 10,000 586 0,193,253
10,001 — 106,000 174 4,778,885

On behalt of the Board 100,001 AND OVER 12 91,017,014
1,171 100,000,000

The number of shareholders holding less than a markatable parcel of 565 shares are: 43 17,017

o) Pwenty largest shaveholders
The narnes of the twenty largest holders of guoted shares are:

Einted ardinary shares

M K Ward Buredsey of shares Peresnbnges
of oeiinary shares
AN 1 S Hupert 40,072,660 40.1%
2 Atial 40,068,500 40.1%
Melbourne, 4 Septermbsr 2003 3 Citicorp Nominess Pty Ltd <CFS Developing Companies 7,238,157 7.9%
4 Citicorp Mominees Pty Ltd <CFSIL OFS WS Small Companies 1,064,801 1.1%
5 Commonwealth Custodial Services Limited Fo8,724 0.8%
& Mirrabooka Investments Limited 471,429 0.5%
7 Cogent Nominees Pty Limited 438,558 0.4%
8 Queensland Investment Corporation 400,746 0.4%
9 National Nominges Limited 241,177 0.2%
10 GE Mok 126,400 0.1%
11 Invia Custodian Pty Limited 120,000 0.1%
12 R P Hall 115,000 0.1%
13 Ms Y K Chun 106,060 0.1%
14 S G Hannes 106,060 0.1%
15 J4 & R Hupert 106,060 0.1%
16 J& P{O'Shea 106,060 0.1%
17 J P Morgan Mominees Australia Limited 90,483 0.1%
18 ANZ Nominges 78,841 0.1%
19 Tower Trust Limited 78,024 0.1%
20 S Uldridge 76,485 0.1%
91,882 107 91.9%
{e Gubstandial sharebolders
The names of substariial sharsholders whe have netified the Comparny in accordance with section 8718 of the Corporations Law ars:
Eurmber of shares
3. Hupert 40,072 660
A Flall 40,068,500
Commonwealth Bank of Australia 8,207 958

et} Woting righis
Al ordinary shares carry one vote per share without restriction.

< page 45 Fromsadicos asesd repork B00E/0E Fromedicns annual repert 2002/03 page 47



EERNST & YOUNG

< page 48

Independent audit report to members of Pro Medicus Limifed

Scope

The financial report and divectors respowsibility

The Hrmancial report cosnprises the staterent of financial position, statement of financial
performance, statement of eash Hoves, scoompanying notes (o the fnancial statements, and the
directors” declarastion for Pro Medicus Limited {the company}, for the yesr ended 30 June 2003,

The directors of the company are responsible for preparing & Gnancial report that gives a troe and
fair view of the financial position and performance of the company, and that complics wath
Avoopnting Standards in Austealia, o sccordance with the Corpovations Act 2000, This includes
responsibility for the maintenance of sdeguate accounting records and tternal controls that are
designed to prevent and detect frand and crrorn, and for the aceounding policies and acoounting
estirmates fnherent in the financial report.

Aueeliy appiroach

We conducted an independent sudit of the financizl report in crder to express an opmion on 1F 1o the
members of the company. Our sadil was conducted in accondance with Australian Auditing
Standards in order to provide reasonable sssurance &z to whoether the financial report s free of
maderial missiatement. The natuee of an andit is influenced by factors such as the use of
professional judgement, scleetive festing, the inherent Bmitations of internal control, amd the

wvailability of persuasive rather than conclusive evidence. Therefore, an audit cannot gearantec tht

all material misstatements have been detected.

We performied procedares to assess whether in all material respects the financial repont presents
fairly, in sccordsnce with the Cwrporations Aot 2007, including oompliance with Accounting
Standaeds in Austradia, and othor mendatory finsncisl roporiing reguirenents m Austmdn, a view
which is congistent with our understanding of the company’s financial posihon, and of its
performance as represented by the results of its operstions and cash flows.

W formmed o audit opinion on the basis of these procedures, which inchuded:

- examining, on & test basiz, information o provide evidence supporting the amoants and
disclozures in the financial roport, and

. assessing the appropriateness of the aceounting policies and disclosures used and the
reasonableness of vigrilicant secounting estimates made by the directors.

While we constdersd the effectiveness of manapement’s internal controls over financial reporting

when determining the natore and cxtent of our provedures, vor abl was nol designed w provide
pssursnce on internal contrals.

Frogwadicas antust vepord BO0EE

We performed procedures to assess whether the substance of business transachons was accurately

reflected in the Gnancial repist, These and owr other procedures did not inclede consideration or
judpement of the appropristencss or reasvnsblencss of the business plans or strategies sdopled by
the Jirectors and management of the company.

Independenes
W are independent of the commpany, and bave mel the independence reguiransats of Aastralizn
prodessions] ethical pronouncements and the Corporations Ao 2004.

Andit vpinion
In our opinien, the financial report of Pro Medices Limited is in accordance with:
fay  the Corperations detf 200 inchading:
{i} sving & toue gnd tar view of the financial position of Pro Medicus Limited at 3¢
Jone 2003 and of its performance for the vear ended on that date; and
fir}  complyng with Accounting Standards in Austrahia and the Corporations
Regulations 2008, and
(B other mandatory financial reporting requirernents in Australia.

e

gfﬂi f z iféﬁ, j

Emst & Young

Bravid Potorsen
Partret
Flethaurne

Daate: 4 September 2003

Fromedicns amnnunl repert J00R/03

pags 4%



< [age Hi

vt anniad repord BOCE/RE

The Board of Directors of Pro Medicus Limited is
responsible for the corporate governance of the entity.
The Board guides and monitors the business and
affairs of Pro Medicus Limited on behalf of the
sharehoiders by whom they are elected and to whom
they are accountable.

To ensure the Board is well equipped to discharge its
responsibilities it supports and has adopted where
considered appropriate, the principles set out in the
ASX Corporate Governance Councit “Mrinciples of
Good Corporate Governance and Best Practice
Recommendations” dated March 2003.

The board has codified a st of its responsibilities
consistent with the recommendations and details are
disclosed on the company webasite,

The Board wishes to advise that it continues to
mainiain responsibility for the actions of the chief
executive officer and any tasks delegated o the
management by the Board,

Directors’ Appointment Letters have not been revised
in the prescribed format as the board considered this
unnecessary given the small number of fairly recently
appointed current directors who understand their roles
and responsibilities. The board has undertaken that
the recommended format should be used for any
future director appointments.

e Composition of the Board

The composition of the Board was determined in
accordance with the following principles and
guidelines:

¢ The Board shouid comgprise af isast five directors
and should maintain a majority of Non-Executive
Directors;

¢ The Chairman must be a Non-Executive director;

¢ The Board shouid comprise directors with an
appropriate range of qualifications and expertise;
and

¢ The Board shaif meet at least monthly and follow
meeting guidelines set down 1o ensure all directors
are made aware of and have availabie all
necessary information, to participate in an
informed discussion of all agenda ftems.

The directors in office at the date of this statement are:

MARYE POAITION

M K Ward Chairman, Non-Executive Director

P D Jdonson Deputy Chairman, Mon-Executive Diractor
S A Hupert hManaging Director, Chisf Executive Cfficer
A B Hall Technical Director

P G Molyneux  Non-Exscutive Director

¢« Code of Conduct
and Securities Trading Policy

The board has developed a “Code of Conduct”

and a “Securities Trading Policy” consistent with the
recommendations and details are disclosed on the
company website.

& Cormmittees

The current Board of five Direclors was appointed on
April 4, 2000. Due to the relatively recent appointment
and small number of Directors, the Board decided #
was more appropriate o handle nomination and
rermuneration issues at full Board level. No Committess
for these funciions have been established at this time.

In addition the full Board handles any matters as and
when they arise concerning environmental issues,
occcupsational health and safety, finance and treasury.

In order to maintain good corporate governance the
Non-Executive Directors will assume responsibility for
determining and reviewing compensation arrangements
for the Chief Executive Officer and Technology
Director who will in turn review the ferms for the
Non-Executive Directors. The full Board will review the
terma of employment for the Company Secretary.

It should be noted that no review of these emoluments
has taken place at the date of this report.

The Board has delegated the responsibility of
executive remuneration to the management who will
assess the appropriatenass of the nature and amount
of emoluments of such officers on a pericdic basis by
reference o relevant employment market conditions
with the overall objective of ensuring maximum
stakeholder benefit from the retention of a high quality
executive team. Independent experts have been
consulied to provide appropriate information 1o ensure
decisions are soundly based.
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ABN 25006 184 752

Directors
The names of the Directors of the Company in office during the year
and until the date of this report are:

Melvyn Keith Ward CHAIRMAN

£r Peter David Jonson DERPUTY CHARMAN

2r Sam Aaron Hupert MANAGING DIRECTOR
Anthony Barry Hall TECHNICAL DIRECTOR
Philip Gragory Molyneux NON-EXECUTIVE DIRECTCH

Company Secretary
Geoffrey William Holden CA

Registered Office
450 Swan Street
Hichmond, ViC, 3121
{03) 89429 8800

Bolicitors
Madgwicks

Bankers
Hank of Melbourne

Zhare Register

Computershare Registry Services Pty Limited
Lavel 12

585 Bourke Street

Melbourne, VIC, 2000

Ph{03) 9615 5870

Auditors
Ernst & Young

Internet Address
www.promedicus.com.au
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