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We have pleasure in presenting this annual report to our shareholders.  The report includes.
all information required o be dtsciosed under the Corporattcms Act 200‘1 and by the_
Austraizan Stock Exchange e L . L

Your Board zs commztted to bemg transparent when repor’ang to stakehotders wzth the atm__
of providing consistent reporting and communicating news good or bad in a timely manner.
The . Board considers ‘that . thns approach is.essential {o.ensure. that we are meeting the.




PEET & COMPANY LIMITED

REVIEW BY CHAIRMAN OF THE BOARD OF DIRECTORS, TONY LENNON
For Financial Year Ended 30 June 2005

Whilst being pteased with our results for 2005, the Board, Management and Staff of Peet & Company Limited (the Company) are
not resting on our laurels. Rather, we all remain fully commitied fo continuing high performance and growth and consequent
total shareholder returnis in 2008 and onwards.

The Board remain very confident in our well proven managemerit team led by Warwick Hemsley, our Chief Executive and
Marniaging Director and in our diverse eamings streams underpinned by our strong asset base, syndicates and funds
management.

During the year the Company has iricreased its land barik, both company-owned and syndicated and is putting in place new joint
ventures. Our land bank by the way is regarded as the third largest in Australia held by a corporation. The Company has
investad in coritinued expansion of its activities and has made significant senior executive recruitments and appointmerits during
the year.

bividends and Shareholder Returns
Allow me to briefly point to some highlights of Peet & Comparny Limited's performance during 2005:-

We produced pre-tax profits of some $46 million being some $32 million after tax,

Our fotal dividend paymentis to our shareholders, including the interim dividend paid in Aprit and the final due for payment in
Qctober, are $24 mitlion for the year with fully franked tax credits. This equates to 12 cents per share fully franked {or 17 cents
per share effective equivalent fo an unfranked dividend), and

In addition, our share price has increased by more than 66% in the year since we invited public share participation and listed on
the Australian Stock Exchange. This is an increase of some $160 million in the Company’s value by share market capitafisation.
The Company's share market capitalisation at $2.00 is $400 millior,

Capital Management
Peet & Company Limited has a conservative level of debi gearing and the Company's business model is very working capital
sfficient. The Directors have therefore decided not fo activate the Dividend Reinvestment Plan.

Board of Directors

The Members of the Board comprise two company executives as Directors in Warwick Hemsley {Chief Exacutive Officer and
Managing Director) and Anthony Lenrnon {National Business Development Director) and three non-executives in Stephen Higgs,
Grasme Sinclair and myself. Stephen and Graeme greally assisted as Chairmen and Members of Board Committees and were
always readily available for their advice on matters arising during the year.

{ wish also to note thie contribution of key Board support officers, Company Secretary Dom Scafetta and Chief Financial Officer
Brendan Gore and their assistants.

it has been an honour for me to serve as Chairman of a Board of such high quality and fo represent the Shareholders of this
Company. The group have acted very effectively, diligently and ethically for the Company and with a great attitude of confiderice
in its future prospects.

Two of our board members Stephen Higgs and Anthory Lennon will retire by rotation and present themselves for reappointment
at the Annival Generat Mesting. The board encourages sharehiolders to support their re-election.

Peet & Company Limited Employees

{ wish to place on record on behalf of the Board and the shareholders of the Company our ackniowledgement of the significant
sfforts and enthusiasm of the management and staff of Peet & Company Limited throughout the year. Congratulations are due
to each and every one of them for their part in achieving the pleasing resulls for the year ended 2005 and exceeding our
prospectus forecast both as 1o profit and dividends.

Shareholder Acknowledgement

Finally, may | thank all shareholders for investing in Peet & Company Limited, with a particular note of thanks to those who
subscribed fo the listing last year and hiave remained as sharsgholders.

Sy e s

Tony Lennon
Chairman



PEET & COMPANY LIMITED

MANAGING DIRECTOR'S REVIEW
30 June 2005

2005 HIGHLIGHTS

+  Net profit increased by 10% to $31.6 million.

+»  EBIT increased by 11.6% to $46.7 million.

+ Revenue from ordinary activities increased by 19%.

+ Earnings per share after tax increased 10% to 15.8¢.

«  Full vear fully franked dividend increased 20%.

+ Total assets increased by 40% to $181.1 million, at book value.

« Low gearing {Net Deb¥/Total Tangible Assels, adjusted for market value) of 26%.

« IPO participants’ pre-tax 72% return since IPO to 14 September 2005, comprising capital growth of approxdmately 58%
and grossed up dividends {including final dividend) of 14%.

2005 FINANCIAL RESULTS SUMMARY

For The Year

Net Profit After Tax 31636 2 28734 19,327

At Year End

_Total Equity
Net Debt
Total Assets 181,125 129,370 89,955

Key Measures

_Eamings per share {cents) .. 18 144 97

Fully franked dividends per share(cents) 12.8' 10.0 4.5

12005 includes final dividend declared after year end



PEET & COMPANY LIMITED

MANAGING DIRECTOR'S REVIEW
30 June 2005

PERFORMANCE
Continued successful operations coupled with expansion into new areas of property activity has set the stage for growth and
ongoing strorig performarice in the future.

The Company recorded another record profi for the 20056 financial year and began its planned expansion into funds
marniagement, as well as continuing to grow its land bank ini this period.

Net profit after tax for the year endsd 30 June 2005 was $31.6 million compared o the year ended 30 Junie 2004 of 3287
million.

The Company sold more than 2,000 lots from its syndicated, joint venture and owned projects grossing in excess of $300 million
in sales from which the syndicate and joint venture projects divisions eamed ongoing management and performance fees and
the cwned projects division earned development profits.

BIVISIONAL HIGHLIGHTS

During the year the Land Syndication Division experienced strong demand for residential land in Western Australia as a resul
of buoyant economic conditions. Market conditions in Queensland and Victoria, whilst reasonable, have eased from previous
tevels and therefore contributed to the reduction in syndicated land sales revenue.

The second half of the financial year saw the successful establishment of the Tameit Rise and Point Cook Juriction syndicates.
Additionally, the 2005 financial year saw the commencement of management and performance fees from the management of
The Ridge estate in Baldivis, Western Ausiralia, Tameit Gardens and Cardinia Lakes estates in Victoria and Wamer Lakes
estate in Queensland.

With the maturity of these new developments, continued solid economic conditions in Western Australia and expected stable
market conditions in Vicioria and Queensland the result is expected fo be an improved performance from this division for 2008,

Results for the Owned Projects Division improved from $10.3 million to $20.2 million. This was achieved on total segment
revenue of $50.4 million, representing an increase of approximately 41% on the previous year. The improved performarice was
due o the number of owned projects contributing to earnings increasing from one to four during the year.

During the year, development and sales commenced at both the Ashion Heights estate in Western Australia and Greenvale
Lakes estate in Victoria.

The further expansion of the Ashion Heights and Greenvale L.akes estates, fogether with innisfail Estate - considered one of the
best selling estates in Point Cook, west of Melboume - should drive growth during 2006,

The Joint Venture Division corntinues fo develop with negotiations underway on several fronts for further joint venture
opportunities. The division's result was encouraging showing an increase of approximately 34% on last year, with revenus also
increasing approximately 32%. The primary driver was the sfrong sales achieved at The Village at Wellard, a joint venture
development with the WA State Government. During the year, work also commenced on the Quatiro urban renewal project in
Queens Park, Western Australia that is being underiaken for the WA State Government. While afready contributing to revenus,
more substantial confributions from this project are expected fo commence during the 2007 financial year.

ACQUISITIONS

During the year the Company corntinued its ongoing program of acquiring well-located land parcels which has resulted in a net
increase in the number of lots owned, managed or otherwise controlled. The additional lots comprise a combination of
residerntial and potential industial lots.

Additionally, the Company acquired five modern, commercial/industriai properties in the Brisbane Technology Park, about 14
kms from the Brisbane CBD and an industria property in Canning Vale, Western Australia. These properties riow form part of
the Peet Income Property Fund, a new urlisted property fund launched in the last guarter of the 2005 financial year.



PEET & COMPANY LIMITED

MANAGING DIRECTOR'S REVIEW
30 June 2005

LOOKING TO THE FUTURE

The Company is well positioned fo continue to grow its business. This includes the origination of niew land syndicates, additionat
joint venture projects and expansion of the income property funds marnagement business particularly through the identification of
marny opportunities within our land bank for retail centres, medical cenires, child-care cenires and retirement housing
opportunities.

Key positive contributors to the Company's progress include:

a strorig balance sheet;

tow tevel of gearing;

substantial bank faciliies of which a significant amount remains unutilised;
respected managemerit capabiiity;

expected continued favourable economic conditions in Western Australia; and

expected stable market conditions in Victoria and Queensland.

The Company is targeting net profit after tax growth of 10% for the year ending 30 June 2006, based on the continuation of
present underlying market conditions.

I would like to recognise the contributions of everyorie in the Peet team for their loyally, dedication and hard work during the
year. This year's resulls reflect their strong commitment and professicnalism. In addition, fo our extended team of external
conisultants, contractors and others who have a connection with the company, a special thank you.

Thank you.

Warwick Hemsley
Mariaging Director
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PEET & COMPANY LIMITED

CORPORATE CALENDAR
30 June 2005

CORPORATE CALENDAR OF EVENTS

23 September 2005
Record date for final dividend in respect to the
year ended 30 June 2005

29 September 2005
Annual report for the year ended 30 June
2005 lodged with ASIC

20 October 2005
Payment date for final dividend in respect to
the year ended 30 June 2005

21 October 2005
Annual Report despatch to shareholders

23 November 2005
Annual general meeting to be held at Parmelia
Hilton Hotel, Mill Street, Perth at 16.00am

Mid February 2006
Release of Half year Resulis

20 March 2606
Record date for Interim 2006 dividend

19 April 2006
interim 2006 dividend to be paid



PEET & COMPANY LIMITED

ABOUT PEET & COMPANY LHVMITED
30 June 2005

ABOUT PEET & COMPANY LIMITED

Peet & Company Limited is listed on the ASX under the code of "PPC". It is one of Australia’s {argest listed properly companies
dedicated o broad acre estate development with more than 40 projects in Western Australia, Victoria, Queensiand and New
South Wales.

History

The Company commenced operations in 1895 when James Thomas Peet {1863-1935) established an office in William Sireet,
Perth and is one of the longest established property companies in Australia. Peet was incorporated in 1505 and has fraded as a
company continucusly since.

Throughout its history, the Company has remained actively involved in land subdivision. Today, Peet & Company is focused
upon acguisition, management, development, marketing and sales of land estates and the formation of land development
syndicates and joint ventures. During the 20085 finarnicial year it aiso launchied its first unlisted property fund.

In recent years, Pest & Company has expanded significantly:

« in 1997, the Company establishied a presence in Victoria with its managament of St John's Wood in Berwick and now owns
andior manages 16 estates in Victoria with some 12,000 potential Lots;

« in 2002, the first Queensland syndicate was established being Warner Lakes, in Warner. The Company opernied an office in
Queensland in 2003;

+in 2004, Peet & Company purchased its first property in New South Wales, located at Picketl's Valley, near Avoca Beach on
the Central Coast;

« in 2004, Peet & Company launched an PO of $100.8 Millien and listed on the ASX; and
+ in 2005, Peet & Company launched its first unlisted income property fund, the Peet Income Property Fund.



PEET & COMPANY LIMITED

CORPORATE GOVERNANCE STATEMENT
30 June 2004

CORPORATE GOVERNANCE

Qutlined below are the main Corporate Governance policies and practices in place during the 2005 financial year. Uniess
otherwise slated, these are consistent with the ASX Corporate Govermnance Council's principtes and recommendations and
copies of retevant charters and policies are available from the www.peet.com.au.

Role of the Board

The Board is responsible for the overall corporate govemnance of the Peet Group. Under the Board charter, the Board's
responsibilities include:

« seiting strategic direction of the Peet Group and monitoring management's performance within that framework;
« ensuring there are adequate resources available to meet the Peet Group's objectives;

+« appointing and removing the Managing Director/Chief Executive Officer and overseeing succession plans for the seriior
executive team;

+  approving and moniforing financiat reporting and capital management;
+« approving and monitoring the progress of business obiectives;

« ensuring that any necessary slatutory licences {for example, Australian Financial Services Licence} are held and
compliance measures are maintainied to ensure compliarice with the law and licence(s);

+« ensuring that adequate risk management procedures exist and are being used;

« ensuring that the Peet Group has appropriate corporate governance structures in place, including standards of ethical
behaviour and a culiure of corporate and social responsibifity; and

+« ensuring that the Board is and remains appropriately skilled to meet the changing needs of the Company.

Composition of the Board

Under the Constitution, the minimum number of Directors is three. The maximum number of Directors is to be fixed by the
Directors, but may not be more than 14, unless the Company in generai meeting resolves otherwise. At the date of this report,
the Board comprises two {2} Executive Directors and three {3) Non-Executive Directors.

Board Members
Details of the members of the Board, their experienice, expertise, gualifications and indeperndent status are set out in the Board
of Directors section of this report.

The Board currenily consists of three Non-Executive Directors {one of whom is Chairman) and two Executive Directors.

The ideal is to have the Board consist of a majority of independent non-executive directors; however, the Board has agreed to
an interim policy during the ferms of the existing directors at the time of listing of Peet on the ASX. Such policy will permit the
Board to consist of three non-executive directors {one of whom is Chairman} and two executive directors.

Mr Stephen Higgs is deemed o be indepandent under the principles set out below.

The non-executive Chiairman is not independent but the Board strongly believes that due fo the wealth of experience in Pest &
Company's business sector and knowledge of the Peet Group business that he brings fo the Board, he is the most suitable
persor to occupy the position of Chiairman.

Mr Graeme Siniclair is considered not fo be independent because of his executive role with a substantial shareholder of the
Company. Mr Sinclair passes all other aspects of the Independerice Test. The Board of Peet & Company considers that Mr
Sinclair consistently makes decisions and takes actions, which are designed to be in the best interests of the Company.

This interim policy will remain in place until the retirement, resignation or replacement of a non-independent non-executive board
member.



PEET & COMPANY LIMITED

CORPORATE GOVERNANCE STATEMENT
30 June 2005

birectors Independence
The board has adopted specific principles in relation te directors’ indepernidence, which is set out in the Company’s Board
Charter as follows:

An indspendent director is defined as a non-execulive director and:

is not a substantial {as defined by Corporations Act} shareholder of the Company or an officer of, or otherwise
associated directly with, a substantial shiareholder of the compariy;

withini the last three years has not been employed in an executive capacity by the Comparny or another group member,
or been a director after ceasing to hotd any such employment;

withini the last three years has riot been a principal of a material professional adviser or a material consufant to the
Company or another group member, or an employee materially associated with the service provided;

is not @ material supplier or customer of the Company or other group member, or an officer of or otherwise associated
directly or indirectly with a miaterial supplier or customer;

has nic material contractual retationship with the Company or another group member other than as a director of the
Company;

has not served on the board for a period which could, or could reascnably be perceived o, materially interfere with the
director's ability to act in the best interests of the Company;

is free from any interest and any business or other relationship that could, or could reasonably be perceived to,
materially interfere with the director's ability to act in the best interests of the Company.

For the assessment of materiality the board has adopted AASB 1031 Materiafity. A relationship is presumed immaterial when #
generates less than 5%, and presumed materiat when it generates more than 10%, of revenue over a twelve-morith pericd in the
absence of evidence or convincing argument fo the confrary. In considering such evidence or argument, the Company
considers the sirategic value and other material but non-quantitative aspects of the relationship in question.

Term of Office
Apart from the Managing Director, all Directors are appointed for a term {maximum of three years) retiririg in rotation.

Chairman and Managing Director
The roles of Chairmarn and Managing Director are strictly separated.

The Chairman is responsible for:

teading the Board in its duties fo the Peet Group

ensuring there are processes and procedures in place to evaluate the performance of the Board, its committees and
individua! directors

facilitating effective discussions at Board mestings
ensurinig effective communication with shareholders.

The Managing Director is responsible for;

policy directiori of the operations of the Peet Group
the efficient and effective operation of the Peet Group

ensurinig directors are provided with accurate and clear information ini a timely manner to promote effective decision-
making by the Board

ensuririg all material matters affecting the Peet Group are brought o the Board's atiention.
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CORPORATE GOVERNANCE STATEMENT
30 June 2005

Independent Professional Advice
In fulfilling their duties, each Birector may obtain independent professional advice at the Company's expense, subject fo prior
approval of the Chairman, whose approval will not be unreasonably withheld.

Performance Assessment

With the first full year as a listed public company complsted, the board will undertake a pericdic self-assessment of its collective
performarice, the performance of the Chairman and of its commitiees. Management may be invited to contribute to this
appraisal process, which may be facilitated by an independent third party. The resulis and any action planis will be documented
together with specific performance goals, which are agreed for the coming year.

The Chairman will undertake a pericdic assessment of the performance of individual directors and will meet privately with each
director fo discuss this assessment.

Additionally, the racent appointment of a hiuman resources & training manager will result in the formalisation of performance
svaluation criteria for Board Members and key executives going forward.

Nomination Committee
No nomination commitiee currently exists.

The Board believes that the current composition hias the necessary skills and motivation to ensure that the Company continues
to perform strongly, notwithstanding that iis overall composition does not meet ASX guidelines on indeperndence.

Any chariges to directorships will, for the foreseeable future, be considered by the full Board subject to any applicable laws.
Accordingly, a nominations committee has not been established.

When a new director is o be appointed, the Board reviews the range of skills, experience and expertise on the Board, identifies
its needs and prepares a shorilist of candidates with appropriate skills and experiernce. Where necessary, advice is sought
from indepernident search consuliants.

The Board then appoints the most suitable candidate whoe must stand for election at the next annual general meeting of the
Company. The Board’s nomination of existing directors for reappeintment is not astomatic and is contingent on their past
performarice, coniribution to the Company and the current and future needs of the Board and Company.
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CORPORATE GOVERNANCE STATEMENT
30 June 2005

Beoard Committees
The following sub-commitiees serve the Board:

Remuneration commitiee

The Remuneration Commitiee meeis as frequently as required and dusing the year held fwo {2) mestings. The Committee
operalses in accordance with #s charter which is available on the Company’s website. Its primary function is, having received and
corisidered proposals from senior management, o make recommendations to the Board on:

+  execulive remuneration and incentive policies;

+ the remuneration packages of senior management;

+« Peet & Company's recruitment, retention and termination policies for senior management;
+ incentive schemes;

+« superannuation arrangements; and

+« the remuneration framework for Directors, including Non-Exscutive Dlirectors.
The Remuneration Commiitee conisists of a minimum of two Directors with @ majority of Non- Executive Directors.
The chairperson of the Remuneration Commitiee is the person appointed by the Board.

The members of the committee during the year were:

+  Mr 8 Higgs {Chairman} — Independent Non-Executive Director
«  Mr G Sinclair — Non-Executive Director

« MrT Lennon — Non-Executive Chairman
The Company Secretary acts as secretary to the Commitiee and attends its meetings.

Details of these directors’ altendance at Remuneration Committee meetings are set out at item 12 in the Directors' report.

Information on directors’ and executives’ remuneration is set out in the Directors’ report.

Audit and Risk Management committee
The purpose of the Audit and Risk Management committee is fo review and monitor the financial affairs of the Company and is
responsible for ensuring there are adequate policies in relation to risk managemenit, compliance and internal control systems.

The commiliee's primary responsibiliies include the following:
+« review the integrity of the Pest Group’s finandcial and external reporting;
+« review and assess the external auditors’ activities, scope and independerice;

+« review the management processes for the identification of significant business risks arid exposures and review and assess
the adequacy of management information and internal conirol structures; and

« provide assurance that the Peet Group is adequately managing risk relating to corporate governance and is maintaining
appropriate coritrols against conflicts of interest and fraud.
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Risk Management

The Board recognises the importanice of managing the risks associated with Peet's business operations and has adopted a
format Risk Management Plan. While the identification, monitoring and reporting of risks occurs continually, manageament
reviews the Risk Management Plan pericdically fo ensure its ongoing relevance.

The Risk Marniagement Plan represents a componerit of the overall internal controls of Peet & Comparny to assist in risk
management. Other internat controls include:

establishing & company wide code of conduct;

the adoption of written policies and procedures;

the delegation of authority across the various levels of the Company;
estabtishment of reporting systems to monitor compliance;
appointment of a compliance officer; and

a network disaster recovery plan

Under its charter, the Audit and Risk Management Commitiee consists of a minimum of two Directors with a miajority of Non-
Executive Directors. The Board selects the chairperson of the Audit and Risk Maniagement Committee. The commillee
chairperson is to be a Non-Executive Director.

At the discretion of the commitiee, the external auditor and other members of the Board and management are invited to Audit
and Risk Management Commitiee meetings as and when considered appropriate. The Audit and Risk Management Commitiee
will consider any matters relating to the financial affairs of Peet & Company and any other matter referred to it by the Board.

The Audit and Risk Management Commiltee charter requires the commiitee to meet at least three times a year. The Commiltee
hetd four (4} meetings during the year, which were also attenided by the Executive Directors, the Chief Financial Officer, and the
Company's externat auditors.

The members of the committee during the year were:

« My G Sinclair {Chairman} — Nori-Executive Director
« My S Higgs — Non-Executive Director
« Mr T Lennon — Non-Executive Chairman

While the chairman of the commitiee is deemed not to be independent, he is considered the most appropriate non-executive
director for the role due to his accounting and finanice background.

The Company Secretary acts as secretary to the Commitiee and attends its meetings.

Details of these directors’ attendance at Audit and Risk Management Committee meetings are set out at item 12 in the Directors’
rapori.
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Compliance committee
The Compliance Commiltee is responsible for monitoring and reviewing the effectiveness of the various Compliance Plans and
functions goverring the various Managed Investment Schiemes for which Peet acts as Responsible Entity and Custodian.

The members of the Compliance Commitiee during the year wers:

v Mr D Rundie - external member
v My A Hicks - externial member,
« My W Hemsley - executive member

Peet & Company's Compliarice Officer acts as secrelary to the Commitiee and attends its meetings.

The Compliance Plans have been approved by the Australian Securities and Investments Commission {ASIC) and are subject to
ongoing review. The Committee meets at least quarterly and is required to report breaches of the law and the various
Constitutions to the Board, which is then required fo report fo ASIC any material breach of the Compliance Plan.

External auditors

The Company and Audit and Risk Mariagement Committee policy is to appoint external auditors who clearly demonstrate quality
and independence. The performance of the external auditor is reviewed annually and applications for tender of externial audit
services are requested as deemed appropriate, taking into consideration assessment of performance, existing value and tender
costs. PricewaterhouseCoopers were appointed as the external auditors in 1998. Following the enactment of CLERPS on 1 July
2004, which introduced a five-year rofation requirement, PricewaterhouseCoopers have confirmed that the current audit
engagement partner's last audit wilt be for the year ending 30 June 2007.

An analysis of fees paid to the external auditors, including a breakdown of fees for non-audit services, is provided in riote 25 to
the financial repost.

The external audior is requested o attend the annuat general meeting and be available fo answer shareholder questions about
the conduct of the audit and the preparation and content of the audit report.

Corporate reporting
The Managing Director and Chisf Financial Officer have made the followinig certifications to the Board:

« that the Company's financial reporis are complete and present a true and fair view, in all material respects, of the
financial condition and operational resulis of the Company and Group and are in accordarice with relevant accounting
standards; and

« that the above statement is founded on a sound system of risk management and irtemnal compliance and control and
which implements the policies adopted by the board and that the Company’s risk managemert and internai compliarnice
and control system is operating efficiently and effectively in at material respecis.
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Promotion of Ethical and Responsible Decision-Making

Code of Conduct

The Board believes that the success of the Pest Group has been and will continue to be enhanced by a strong ethical culture
withiri the organisation. As the Peet Group grows, the need o ensure that ethical standards remain has led the Board o
embrace policies fo ensure that all Directors, executives and employees act with the uimost integrity and objectivity in their
dealings with ali people that they come in contact with during their employment with the Peet Group.

The Company has documented the requirements to ensure that all legat and other complianice obligations to legitimate
stakeholders are fully met. The various charters and policies are periodically reviewed and updated as necessary to ensure they
reflect the highest standards of behaviour and professionalism and the practices necessary to maintain confidence in the
Company's initegrity.

Share trading guidelines
Employaes, other than directors or senior mansgement, may buy or seli Peet & Comipany shares on the ASX in the pericd of 60
days commericing 48 hours following:

+ the annournicemerit of half-yearly results;
+ ihe announcement of annual resulis; or
+ the holding of the Annual General Meeting,

except where an employee is in possession of price sensilive information or where the Company is in possession of price
sensitive information and has, during the “window” set out above, notified the employee that they may not buy or sell shares
during &ll or part of any such pericd. employees, other than directors or senior management, may also buy or sell Peet &
Company's shares during the period that Peet & Company has a current prospectus or other form of disclosure document on
issue pursuant to which persons may subscribe for shares.

During other periods

Outside of the *window” period, all employees, other than directors or senior management, must receive clearance for any
proposed dealing in Peet & Company’s shares on the ASX by informing and receiving approval from the Managing Director prior
to undertaking a transaction.

Directors and senior management

During all periods, directors and seriior management must receive clearance for any proposed dealing in Peet & Company's
shares on the ASX as follows:

+« adirecior of Pest & Company (including the Managing Director) must inform and receive approvat from the Chiairman prior
to undertaking a trarisaction;

+ the Chairman must obtain approval from thie Board or the next most senior director, prior to undertaking a transactior;
+ senior management must inform and receive approval from the Marnaging Director prior fo unidertaking a transaction.

Uniess there are unusuat circumstances, as determined by the Board, approval will rict be given to enable directors and senior
marniagement to trade in the Company’s shares outside the "windows” specilied above.

Short Term Dealing

Employees may not deal in Peet & Company's securities on a "short-swing” basis, except in circumstances of special hardship,
with the Managing Director's approval. That is, employees may not buy and selt securities within a three-month period. In
addition, employees may riot enter info any other shori-term deatings {for example, forward contracts) except with the approvat
of the Managing Director.
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Continuous disclosure policies and shareholder communication

The Company places a high priority on communication with Shareholders and is aware of the obligations it has under the
Corporations Act ard the Listing Rules, to keep the market fully informed of information which is not generally available and
which miay have a materiat effect on the price or vatue of the Company’s securities.

The Company has adopted policies, which establish procedures to ensure that Directors and management are aware of and fulfil
their obligations in relation fo the timely disclosure of matarial price sernisitive information.

The Company Secretary has been nominaled as the person responsible for communications with the Australian Stock Excharige
(ASX}. This role includes responsibility for ensuring compliance with the continuous disclosure reguirements in the ASX Listing
Rutes and oversesing and co-ordinating information disclosure fo the ASX, analysts, brokers, shareholders, the media and the
public.

information is commurnicated to shareholders as follows:

+  The Annual and Half-yearly Financial Reports are lodged with ASX, with the Annual Report distributed to all shareholders.

+» Announcements of annual and interim resuits, broker/analyst presentations and other price sensitive information are made
o the ASX.

+ Addresses made by the Chairman and Managing Director fo the annual general meeting {(AGM}).

Shareholders are entitled to attend the AGM and receive a notice of such meseting together with an explanatory memorandum of
proposed resotulions (as appropriate). i shareholders cannot attend the AGM they are entilled to lodge a proxy in accordarice
with the Corporations Act, 2001 and Peet & Company's Constitutior.

A franscript of the addresses made by the Chairman and the Managing Director o the AGM is released to the ASX.

Additionally, all ASX announcements and cther media releases are available on the Company's website.
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Tony Lennon
Nor-Executive Chairman

Mr Lennon has been a Director since 1885 and controls a major shareholding in Peet & Company. He was Executive
Chairman until 2004. He has more than 40 years broad experience in the property industry. He is a qualified valuer
and has had many years experience in various classes of property.

Mr Lenniori is a fellow of the Austraiian Institute of Company Directors and an Associate of the Australian Property
Institute.

Mr Lennon has also been involved extensively in community roles. He was chairman of Perth Inner City Living Task
Force and also Chairmarn of the Residential Densities Review Task Force, both appointmernits by the Government of
Western Austratia.

He is a former president and counciflor of the Shire of Peppermint Grove in Western Australia. He has served as
deputy chairman of the National Australia Day Council and chairman of the Australia Day Council of Western Australia.

Warwick Hemsley, BComm, AssocDipVal, CPA, FAPI
Mariaging Director

Mr Hemsley has been a Director and a significant shareholder of Peet & Company since 1985, serving as Marnaging
Director for the last 14 years. After graduating from the University of Western Australia, he commenced his professional
career with Coopers & Lybrand {riow PricewaterhouseCoopers) and subsequenily moved into the property development
industry and gained his formal property qualifications. He has 28 years experience in property development.

Mr Hemstey is currently a board member of the Westem Australian Chamber of Commerce and industry and former
Chairman of iis Capital City Commiitee. He is currently chairman of the Housing Industry Forecasting Group, a joint
governmerit and industry body which monitors and forecasts housing demand. Mr Hemsley has been aclively involved
in policy development related to residential development.

Mr Hemsiey has served a number of community roles. He was formerly chairman of the Austraia Day Council of
Western Australia, a member of the Schoo! Council of St Hilda's Anglican Schoaol for Girls, a national board member of
Kids Helptine Australia and a treasurer of 5t George's Charitable Trust. He was an aclive Rotarian for many years.

Stephen Higgs, BEc (Syd)
Independent Nori-Executive Director

Mr Higgs hias been a director of Peet since 16 June 2004. Me has had 30 years experience in corporate finarnice
including 20 years with UBS Investment Bank and its predecessors. During that period, he served as a Director and
Head of Corporate Finanice. He also built a leadership position in the private equity market, serving on the board of
severat companies in which investments were made such as Chairman of Orando Wines Limited, and Non-Executive
Director of Jasco Limited, Leigh Mardon Pty Limited and National Properties Limited.

Mr Higgs is currently a Non-Executive Birector of Primary Healthcare Limited {since 1959), IPAC Securities Limited
{since 2001), Rurat Press Limited (since 1999) and So Nalurat Foods Limited {since 2003}. He is Chairman of the
Juvenile Diabetes Research Foundation Austratia.
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Graeme Sinclair, BComm, CA, ACIS, FAICD
Non-Executive Director

Mr Sinclair is a qualified Chartered Accountant with over 30 years experience in investment and wealth management
services including property investment. He has been a director of Peet since 18 June 2004.

After compieting his qualification with Peat Marwick Mitchelt & Co {now KPMG) in 1971, he transferred fo the firm's
London office.

Mr Sinclair joined the Myer family group in 1973 and is currently the Managing Birector of The Myer Family Company Py
Lid and group Chief Executive Officer. The group comprises investment companies and provides ASIC-licensed financial
services through The Myer Family Office Lid and its subsidiaries. In addition, hie has been irivolved in philanthropic
activities including positions as Secretary of The Myer Foundation and the Sidriey Myer Fund. Mr Sinclair is a director of
several private companies.

Anthony Lennon, BA, GradDip BusAdmin
Executive Director

Mr Lennen joined Peet & Company in 1991 and became a Direclor in 1996. Prior to that, he worked in the United
Kingdom, where he completed his Post Graduate Diploma in Business Administration at Middlesex University whilst on a
Graduate Management Training Scheme with international construction and development company, John Laing plc.
Whiilst working for Johin Laing pic, he gained experierice in a riumber of areas including planning, marketing, feasibility
studies and project management.

Since joining Peet & Company, Mr Lennon’s responsibiliies have included project management, marketing and
financing.

Mr Leninon was chairman of Conveyancing Services for six years during which time it became orie of Western Australia’s
largest property conveyancing companies. Now living and based in Victoria, Mr Leninon has held the position of Director
of Marketing and is now the National Business Development Direcior.
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Your directors present their report on the consclidated entity consisting of Peet & Company Limited {the Company} and the
entities it controlled at the end of, or during, the financial year ended 30 June 2005 {Peset Group).

1

Directors
The following persons were directors of the Company during the whole of the finarnicial year and up until the date of
thiis report:

AW Lennon {Non-Executive Chairman}
WD Hemstey {Managing Director)

S Higgs (Non Exscutive Director}

G Sinchair (Non Executive Director}

AJ Lennon (Executive Director)

Principal activities

The principat activities of the consclidated entity during the course of the financial year were project management,
{land syndication, managemenit of land sales and marketing, corporate management services, underwriting, and land
development. There was no significant change in the nature of the activities during the year.

Review of operations and consolidated results

CConsolidated - Consolidated
T R00s a0
5000's $o0ts
Revenue
Project Management and Selling Fees e 18389 12742
Managers’ performance fees 6,197 3
Levelopment sales revenue e AT
Other revenue 4002
Total revenue {excluding interest income} 76,272
Expenses
Development cost of sales 16,697 11,084
Operatingcosts 4,781 3,865
Corporate administration costs 7,938 6,605
Total expenses 28,416 22 254
EBITDA .. 46856 41,963
Depreciation 166 80
Eslv 46690 41,883
Net inferest expense 774 750
Profit before tax L.....A8916 41133
Taxation expense 14,280 12,399
Net profif after tax 31,636 28,734

Refer to the Managing Director's Review for narrative commentary
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4 Earnings per share S
2_{}_{}5__..."'._". ................. 2004 )
Cﬁﬂt& e {;ﬂntﬁ L
Basic Eamings per share 158 144
Fully Diluted Earnings per share 15.8 14.4

Ezarnings per share is calculated after income tax expense based on the 200 million shares on issue at 30 Junie 2005,

5 Significant changes in the state of affairs
Initial Pubtic Offering
On 18 June 2004 the Comparny lodged its prospectus with the Australian Securities and Investment Commission
{ASICY with & minimum of 71,500,000 and up fo a maximum of 84,000,000 existing shares on offer fo the pubic at a
subscription price of $1.20 per share. The prospectus was issued to the public on 2 July 2004 and the Offer closed
on 20 July 2004,

The Offer closed over subscribed with 84 million shares being allotted and the Company listed on the Austratian
Stock Exchange on Thursday, 5 August 2004,

6 Matters subsequent to the end of the financial year
No matiers or circumstances have arisen since the end of the financial year, which have significanily affected or may
significantly affect the operations of the Company, the resulis of those operalions, or the state of affairs of the
Company in subsequent financial years.

7 Likely developments and expected resufts of operations
No further information as to the likely developments in the operations of the consolidated entity and the expected
resuits of those operations in subsequent financiat years has been included in this report because in the opinion of
the directors, it would prejudice the interests of the consolidated entity.
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8 Dividends
Dividends paid by the Comparny during the financial year ended 30 June 2005 were as follows:
2008 2004
g oo g
{a) On 19 September 2003 the Company paid a fully franked dividend
of $0.02 per share based on tax paid @ 30%
co......4.000,00C
On 22 December 2003 the Company paid a fully franked dividend
of $0.03 per share based on tax paid @ 30%
co.........B.U0000C
On 31 March 2004 the Company paid a fully franked dividend of
$0.0256 per share based on tax paid @ 30%
- 5,000,000
On 18 June 2004 the Company paid a fully franked dividend of
$0.025 per share based on tax paid @ 30% - 5,000,000
On 20 Aprit 2005 the Company paid a fully franked dividend of
$0.05 per share based on tax paid @ 30% 10,001,166 -
10,001,166 20,000,000
{b) In addition o the above dividends, sirice the end of the financial year the directors have recommended

the payment of a fully franked final dividend of $0.07 per fully paid ordinary share fo be paid on 20
October 2005 out of retained profits at 30 June 2005.

Dividends per share amount is based on the 200 million ordinary shares on issue at 30 June 2005.

a Environmental requlation
The conisolidated entity is subject to environmental regulation by way of the Environmental Protection Act 1986 {as
amended} in respect of its Western Australian land subdivision activities, the Environmental Protection Act 1570 {as
amended} in respect of its Victorian subdivision aclivities and the Environment Profection Act 1594 {including
Regulations 1998} and the integrated Planning Act in respect to its Queensiand land subdivision activities.

The Company is not aware of any non-compliarnice.
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11

12

Information on Directors and Company Secretary
Refer to the Board of Directors section of this report for information on directors.

Company Secretary

The Company Secretary is Mr Dom Scafetta, who was appoinied to the position on 19 January 2005, He is a qualified
Chartered Accountant and joined the Company in 1998, He is responsible for the compliance, secretarial and
administrative responsibilities of the Peet Group and all property syndicates. Prior to his appointment to the
Company, hie worked with accouriting firm Coopers & Lybrand (now PricewalerhouseCoopers).

More recently he hield the position of Chief Financiat Officer of the Company.

Directors’ interests in the shares and options of the Company

Cleferestin oL iﬂtm’ﬁﬁ‘i B LT e interest in
o Qrﬁmary Shares. | . i e Grdmary Shares - Interest in Options
Divector " LT A Tatthe date 000 U gt the date
30 June 2008 ofthis raport of this report
AW Lennon 70,010,448 : 70010448 o
WL Hemsley 20022000 600,000
Sk Higgs 800000 S
GSinclair 80000 s 50006 . s
AJ Lennon 201,478 600,000

AW Lennion hiolds 10,448 shares in his own name. The remaining 70,000,000 is held in the name of Scorpio
Nominees Pty Lid as trustee for the Gwenton Trust. AW Lennon is a director and shareholder of Scorpio Nominees
Pty Ltd. AW Lennon and AJd Lennion are beneficiaries of the Gwenton Trust, which is a discretionary family trust.

Directors’ meetings

The number of meetings of the Board of Directors and of Board Commiftees and the riumber of meetings aftended by
each director during the financial year were:

o Audat&msk Mamg@mem

e Cﬁmmsétea

Dirgotor . T T e e T e T . -
He%d Aitmded Fpid Aﬂanded

AW Lennon T . S ST S

WOHemsley .32 A2

AJ Lennon 12 12 -~ e - -

8 Higgs

G Sinctair 12 12 4 4 2 2
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Retirement, election and continuation in office of directors

Directors are elected at the annual general meeting (AGM) of the Company. Retirement will occur on & rotational
basis so that one third of the directors but niot less than two shall retire at each AGM. The Directors may also appoint
a Director to fill & casual vacaricy on the board or in addition to the existing Directors, who will then hold office until
the next AGM. No Birector who is not the Managing Director, may hold office withou! re-slection beyond the third
AGHM following the meseting at which the Director was last elected or re-elected.

Remuneration report
The remuneration report is set out under the following main headings:

Frinciples used to determine the nature and amount of remunieration
Details of remuneration
Service agreemenis

Birectors and Execttives disclosures

Principles used fo defermine the nature and amount of remuneration

The objective of the Company's executive reward framework is to ensure reward for performarice is competitive and
appropriate for the results delivered. The framework aligns executive reward with achievement of strategic objectives
and creation of value for shareholders, and conforms with market best practice for delivery of reward. The Board
ensures that executive reward satisfies the following key criteria for good reward governiance practices:

+ Competitiveriess and reasonableness
+  Acceptability to shareholders
+ Performarice linkage / alignment fo executive compernisation

+  Capital management.

In consultation with external remuneration consultants, the Company has sfructured an executive remuneration
framework that is market competitive and complementary fo the reward strategy of the organisation.

Aligriment to sharehiolders’ interests;
+ Has ecorniomic profit as a core componert of plan design

+ Focuses on sustained growth in share price and delivering constant return on assets as well as focusing the
exacutive on key non-finanicial drivers of value

+ Aifracts and refains high calibre executives.

Aligriment to program participants’ interests:

+ Rewards capability and experience

+ Reflects competitive reward for contribution to sharsholder growth
+ Provides a clear structure for eaming rewards

+  Provides recogriition for contribution.

The framework provides a mix of fixed and variable pay, and a blend of shiort and long-tarm inceritives. As executives
gain seniority within the Company, the batance of this mix shiffs to a higher proportion of “at risk” rewards.
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Remuneration report {continued)
Principles used fo determine the nature and amount of remuneration (continued)

Non-executive directors fees

Fees and paymenits o non-executive directors reflect the demands which are made on, and the responsibifities of, the
directors. Non—executive directors’ fees and payments are reviewed annually by the Board. The Board also has
agreed o the advice of independent remuneration consullants to ensure non-executive directors’ fees and paymenis
are approprigte and in line with the market. The Chairman’s fees are determined independently o the fees of non-
execulive directors based on comparative roles in the extemnal market. The Chairman is nof present at any
discussions relating to determination of his own remuneration. Non-executive directors do riot receive share options.
Non-executive directors may opt each year 1o receive a percentage of their remuneration in Peet & Company Limited
shiares, which would be acquired on miarket. Shareholders approved this arrangement in Junie 2004,

The current base remuneration was iast reviewed with effect from 18 June 2004. The Chairman’s and non —
executive directors’ remuneration is inclusive of committee fees and for their membership on subsidiary boards. Non-
execulive directors’ fees, including the Chairman’s, are determined within an aggregate directors’ fee pool Emit, which
is periodically recommended for approval by sharehotders. The maximum currently stands at $600,000.

No retirement allowarnices are payable.

Executive directors’ pay
The Exscutive directors’ pay and reward framework has four components:

* Base pay and benefits
+  Short-term performance incentives
+  Long-term incentives through participation in the Peet & Company Limited Employee Share Option Plan {ESOP)

+  Other remunigration such as superannuation.
The combination of these comprises thie directors’ total remuneration.

Base pay
Structured as a total employment cost package which may be delivered as a mix of cash and prescribed rion financiat
benefits.

Directors are offered a competitive base pay that comprises the fixed component of pay and rewards. Externat
remuneration consultants provide analysis and advice o ensure base pay is set to reflect the market for a comparable
role. Base pay for directors is reviewed annually to ensure the directors’ pay is competitive with the market.

There are no guaraniteed base pay increases fixed in any directors’ contracts.

Short-term incentives (STH)
Each director has a target ST1 opportunity depending on the accountabilities of the rote and impact on the Company's
performance. The maximum target borius opportunity is 75% of total base salary.

Each year, the remuneration commiltee considers the appropriate fargets and key performance indicators {KPIs) fo
{imk the ST1 plan and the level of payout if targets are met.

Executive pay
The executive pay and reward framework has four components:

* Base pay and benefits
+  Short-term performance incentives
+  Long-term incentives through participation in the Peet & Company Limited Employee Share Option Plan {ESOP)

+  Other remuneration such as superannuation.

The combination of these comprises the executives’ total remuneration.
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Remuneration report {continued)
Principles used fo determine the nature and amount of remuneration (continued)

Base pay
Structured as a total employment cost package which may be delivered as a mix of cash and prescribed rion financiat
benefits.

Executives are offered a compelitive base pay that comprises the fixed componert of pay and rewards. Exiernat
remuneration consultants will provide analysis and advice 10 ensure base pay is set to reflect the market for a
comparable role. Base pay for executives is reviewed annually to ensure the execulives’ pay is competilive with the
market. An executives pay is also reviewsd on promotion.

Short-term incentives (STH)
HBonuses may be awarded 1o execulives at the discretion of the remuneration commitiee in acknovwdedgement of
exceptional performance.

Directors and executives disclosures

Directors
The following persons were directors of the Company during the financial year and up until the date of this report:

- AW Lennon {Non-Executive Chairman)}
- WD Hemsley {Managing Director}

- 5 Higgs (Non Executive Director}

- (G Sinclair {Non Executive Director)

- AJ Lennon (Executive Director)

Specified executives
The following persoris were specified executives of the Company during the financiat year and up until the date of this
report with the greatest authority for strategic direction and management:

- B Gore {Chief Financial Officer)

- [J Scafetta {Company Secretary)

- L. McGili {Nationial Operations Marniager}

- N Hinchcliff {Operations Manager, WA}

- 3 Muider {Operations Manager, VIC}

- P Lynch {State Business Developmerit Manager, WA)
- 8 Kenney {General Manager Retirement Housing}

Details of remuneration

Details of the remuneration of each director of the Company and each of the 7 specified executives, including their
personally — related entities who received the highest remuneration for the year ended 30 June 2005 are set out in
thie following tables.
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Birectors’ and executives’ benefits

For the year : ~ Annual Remuneration - .
ended 50 éama . Ca&h saiary o Bonus™ e “Other.
2008 0 e . candfess. L T L e -

g . ; A $ $

o “rLong-tarm Remuneratwﬁ S
_31;53@? .___.i}ptmris S Tofal

Directors

AWlennon 186250 ot AR08 2 170,318
680,416
68,125

G Sinclair
AJ Lennon 307,535 175,000 12,177 11,522 28,000 534,234

909,537 400,000 22,839 132,829 56,000 1,521,005

Executives

B Gore® 24069 506
D Scafetta

L MCGf"
D, M_Ui_ﬁ‘@r___ N

- 25912

8,617 169,137

4308 149,855

4,308 202,282
114,308

S Kenney®

- 13,938
560,344 123,279 - 63,227 26,714 873,564

Total 1,564,881 523,278 22,839 196,056 82,714 2,394,569

Adl cash bBonuses are earned in the current year and will be paid in September 2005

Ne cash bonuses or options were forfeited during the financial year

Specified executives employed part way through the financial year

Opttons Granted — includes the executive and employes share option plan as disciosed in note 28 to the financial statements. The "Valee Flaced
an Opdions™ in the table above is based on the valuation at the date of issue using the Black-Scholes modet, pro-rated over the period from grant
dale to vesling date.

O

Directors’ and executives’ henefits

g:ﬁr ghe yaar - .- B ﬁﬂﬁ{,ﬁai Remﬁﬁera‘?zm} _— : L i.{mgwiﬁrm R&munemﬁs&m L DU
gnded 39 éama " : S .. ?a%a
2004 - e SRR

Directors

AW Lennon
_'WEJ Hemsley
IMC Palmer *
AJ Lennon

{4 Sinclair

297,500
290,920

250,920

629,588 170,000 24 800 56,372 1,841 882:4{}1

Executives

DScafetta 138383 225600 - 11002 - 375,385

R Lane -39 . 8033

P Lynch

N Hinchgiif 127,205 36,000 . 11,448 . 174,653
632,493 301,587 . 66,781 . 1,003,861

Total 1,262,081 471,587 24,600 126,153 1,841 1,886,262

40,587

U Al cash bonuses were eamed in respect of the period 30 June 2004 and were paid during the financial year

N cash bonuses or options were ferfeited during the financial yaar
AT Palmer resigned as a director on 18 June 2004
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Remuneration Report {continued)

Service Agreements
Remuneration and other terms of employmenit for the Executive Directors’ and the specified executives are formalised
in service agreemenits. Major provisionis of the agreemerits are set out below.

WD Hemsiey, Managing Birector
« Tarm of Agreement — 3 years commencing 5 August 2004,

« Base salary, inclusive of superannuation, of $450,000 to be reviewed annually by the remuneration
committee;

+ Payment of fermination benefit on early terminiation by the employer, other than for gross misconduct, equat
to 6 months base salary is payabie in lieu of notice.

Ad Lennon, Execulive Director , National Business Development Director

« Term of Agreement — 3 years commencing 5 August 2004,

« Base salary, inclusive of superannuation, of $350,000 to be reviewed annually by the remuneration
committee;

« Payment of termination benefit on early termination by the employer, other than for gross misconduct, equat
to 6 months base salary is payabie in lieu of notice.

Individual service contracts do not exist for the remaining specified executives.
Share-based compensation

Share options granted to Birectors

On 18 June 2004, oplions under the Company's ESOP scheme were grarnited 1o WD Hemstey and Ad Lennion. Both
Directors were each granted 600,000 options convertible to ordinary shares on a 1:1 basis at an exercise price of
$1.20 per share. The options are not exercisable until the third anniversary of the grant date and providing other
conditions have beern met and expire 5 years from the grant date.

Options are granted under the pian for no consideration and carry no dividend or voting rights.

Exercise conditions for options

The exercise condiion in respect of the options is based on a blended performanice hurdle being achieved combining
externat and internal performance measures calculated at the end of the performance period, being three years from
the grant date.

The external hurdle is based on tofal sharehiolder return (TSR} as measured against other companies in the
S&P/ASX Small Ordinaries Index. The TS8R hurdle relates fo 50% of the options or 300,000 opfions. TSR is, broadly,
a measure of the return fo shareholders provided by share price appreciation, plus reinvested dividends, expressed
as a percentage of investment.

The TSR hurdie is tested at the end of the performance period {three years from grant} by calculating the TSR
performance of each company in the setected berichmark group. The performance of each company is then ranked in
the group using percentiles. Peet & Company's TSR performance is then calculated at the end of the performarice
period and compared fo the percentile rankings.
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Remuneration Report {continued)

The number of options which will vest and become exercisable will depend on the Company's TSR ranking against
the benchmark group as per the following table:

Atorbelow the 50th percentile 0% ..

Af the bist percentile 50%

Between the 51st percentile and 75th percentiles  an additional 2% of options will vest for every
percentile increase in TSR ranking.

75th peroentile or above 100%

The internal hurdle is based on eamings per share (EPS)}, with a target level expressed as an average
compound per annum growth over the three year vesting period, and relates o the remaining options, {i.e.
300,000 options). The EPS hurdle operates as follows:

Less than 7% per annum None
7% perannum 50%
9% per annum 75%
11% per annum C 100%

In relation to the initial grant, the TSR and EPS hurdles will be calculated at the end of the three vear
performance period.

Share options granted to employees

On 28 July 2004, 1,917 000 options were granied fo employees under the Comparny’'s ESOP schieme at an exercise
price of $1.20 per share. The options are not exercisable until the third anniversary of the grarnt date and expire 5
years from the grant date.

Bluring the financial year, an aggregate of 70,000 options with an exercise price of $1.20 lapsed in accordance with
thieir terms.

Since the end of the financial year, an aggregate of 430,000 opticns were granted to employees under the Company's
ESOP scheme. The options are not exercisable untit their third anniversary of the grant date and expiry 5 years from
the grarnit date. The options exercise price and grant date are detailed in the table below.

Options are granted under the ptan for no consideration and carry no dividend or voting rights.
Shares under option

Unissued ordiniary shares of the Company under option amourited to 3,477,000 at the date of this report. The details
of the options are as follows:

THp of Options - Exgroise Pecg Grant Date - Westing Date Expiry Bafe
1,260,000 $1.20 18/06/2004 18/06/2007 18/08/2009
1.847.000 $1.20 28/07/2004 280772007 28/07 /2009

17/08/2008 17/08/2010

i L

__________________ T s g
e s P s D e
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Option holdings
The number of options over ordinary shares in the Company held during the financial year by each director of the
Company and each of the 7 specified executives of the consolidated entity, including their personally related entilies,
are set out below:

Forthe year - = Gzz"&e&tad dhuring - T T e T L Wt
anded 30 Jam Baiame at &ha &tar& o the year as Exarmgaé dumg Baiamxe at the emi - exnroisable af '_ -

yaar

Directors
AW Lennon - - - - -
WEJ HemSIey.................... sio 000 .................................................. s o R {}0{}00 .................................. —
SF H;ggs ....................................................
G Smcla:r ”

Aj Lennon e 6090[}0 - - 500,660 -

Executives
B Gore - - - - -

DScafeiia - - 200,000 - 200,000 -

L MCGIII - 100,000 - 100,000 -

N Hinchci ﬁ ' . 100,000 - 100,000 .
(0] Muider - 100

o gynch ] 120 000 - 150, 000 -

S Kenney. . T - -

Bluring the financial year, no options were exercised by directors or specified executives.

Share-based compensation
Further details relating to options are sef out below.

o Value st grant dats
e L shoven as parf of
Ceongisting of _ | remuneration ?{;r
L eptieas. U Tdate T “the year

SR - Remungration -
Mama

Directors
Wi Hemsley 4.1% 84,000 28,000
AJ Lennon 5.2% 84,000 28,000

Executives
B Gore - - -

L MCGHI
I\E Hmchc!sze 2.1% 14 E}O{} 4,309

D Mulder 3.8% 14,000 4,309
P Lynch 2.6% 16 800 5,170

S Kenney T

2%
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Share Holdings
The number of shares in the Company held during the financial year by each director of the Company and each of the
specified executives of the consolidated entity, including their personally related entities, are set out below:

For fhe Year . - " e .
Ended 30 June - - Balance af the start - Shares Sold . the year onthe

U Reesived during

" Other Changes - . Balance at the *

2008 T eftseyesr U UiRe PO T exerclse of L during the year T end.of the year.
opfions

Directors
AW Lennon 120,582,154 {B0,571,7086) “ “ 70,010,448

WD Hemsley 33,969,097 (13,964,007) . 7000 20,022,000

SF Higgs -
G Sinclair -

AJ' Lennon ' .

Executives
B Gore - - - - -
5 'ééaféi'{'a N ]

N bimenci ]
D Mulder -
o .i;yn(.;h ]

Loans to Directors and executives
There were no loans made to any direclors or any of the specified exscutives of the consolidated entity, or their
personally-related entities during the financial year.

Refer to niote 29 to the Financial Statemerits for details on “Other transactions with Directors and Director-related
entities”.

15 Insurance of officers and auditors
During the financial year, the Company paid a premium in respect of Directors’ and Officers’ liability that indemnifies
officers of the Company. The liabilities insured are costs and expenses thal may be incurred in defending civil or
criminat proceedings that may be brought against the Directors and Officers in their capacity as such. The Directors
have not included more specific details of the nature of the liabilities covered or the amount of the premium paid in
respect of Directors’ and Officers’ {iability, as such disclosure is protiibited under the terms of the contract.

The Company has nict during or since the beginning of the financiat year, in respect of any person who is or has been

an auditor of the Company, paid or agreed to pay a premium in respect of a contract, that insures against any liability,
including lability for costs or expernises fo defend legal proceedings.
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16 Non-audit services
The Company may decide to employ the auditor on assignments additional to their statutory audit duties where the
auditor's expertise and experience with the Company and/or the consolidated eritity are important.

Details of the amounts paid or payable to the auditer (PricewaterhouseCoopers) for audit and non-audit services
provided during the year are set out below.

The board of direciors has considered the position and, in accordance with the advice received from the audit and risk
management commiliee is satisfied that the provision of the non-audit services is compatible with the generat
standard of independence for auditors imposed by the Corporations Act 2001, The directors are satisfied that the
provision of nor-audil services by the auditor, as set out below, did not compromise the auditor independerice
requiremenis of the Corporations Act 2001 for the following reasons:

. All nion-audit services have been reviewed by the audit and risk management committee to ensure they do
not impact the impartiaity and objectivity of the auditor

. None of the services undermine the general principles relating o auditor independence as set out in
Professional Statement F1, including reviewing or audifing the auditor's own work, acting in a management
or a decision-making capacity for the Company, acling as advocale for the Company or joinily sharing
economic risk and rewards.

A copy of the auditors’ independence declaration as required under section 307C of the Corporation Act 2001 is set
out on page 32. e . -
S Consolidated LT

Assurance services
1. Audit services
PricewaterhiouseCoopers Austratian firm:
Audit and review of financial reports and other audit work under the

.. Comorations Act 2601 ... 92818 832715
Nori-PricewaterhouseCoopers audit firms 28,500 18,750
Total remuneration for audit services 121,475 102,025
2. Other assurance services
PricewaterhouseCoopers Austratian firm:
... Prospectus Due Difigence e e A18TES
Nori-PricewaterhouseCoopers audit firms 3,000 15,400
Total remuneration for other assurance services 3,000 432 129
Total remuneration for assurance services 124,475 534,154
3. Taxation services
PricewaterhicuseCoopers Australian firm:
Tax compliance services, including review of company income tax
.o rems . Ae804 43901
Nor-FricewaterhouseCoopers tax firms 7.585 11,490
Total remuneration for other taxation services 54,489 55,391
17 Auditor

FricewaterhouseCoopers continues in office in accordance with section 327 of the Corporations Act 2001.

Signed for and on behalf of the Board in accordance with a resolution of the Board of Dirsctors.

7

Warwick Hemsley
Mariaging Director

Perth, Western Australia
28 September 2005

31



PRICEWATERHOUSE( QOPERS

Auditors’ Independence Declaration

As lead auditor for the audit of Peet & Company Limited for the year ended 30

June 2005, i declare thet to the best of my knowledge and betief, there have been:

PricewaterhouseCoopers
ABN 52 780 433 757

Qv

250 5t Georges Terrace
PERTH WA 8000

GPO Box D198

PERTH WA B8R40

DX 77 Perth

Australia

waWw.pwe.com/au
Telephone +681 8 9238 3000
Facsimile +61 8 9238 3889

ay no contraventions of the auditor ndependence requirements of the Corporations Act 2001 in

relation fo the audit; and

By no coniraventions of any applicable code of professional conduct in relation to the audit,

This declaration Is in respect of Peet and Company Limiled and the entities it controlied during the

period.

John O'Connoar

Partner 2% September 2008

PricewaterhouseCoopers

Liability is Hmited by the Accountant's Scheme under the Professional Standards Act 1884 {NSW)
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PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

STATEMENTS OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 June 2005

S T Gonsolidated o e e T Paremt Entity 0
Notas ' v

Revenue from ordinary
activities 3

Purchases & other inventory
gosts e A8 L.9067.286  BAGS
Employee benefits expense 6,499.228 R
Depreciation expense .. L1248t 69485
Borrowing costsexpense 1281147 1214504 55,824
Project management, setling
and other operating costs
Officecosts . ........—5882888 873705
Othier expenses ffom ordinary
omctvites 1863222 2138798 571,091  BB4454
Share of net loss of associate
accournted for using the equity
method 13 20,781 158,857 - -
Profit from ordinary activities
before related income tax
expense 4 45,915,345 41,133,266 37,971,606 31,152,547

2738288
882,855

Income tax expense 5 {14,279,763) (12,399,311} {12,123,8655) {5,289 798}

Net profit attributable to

members of Peet & Company
Limited 31,635,582 28,733,955 25,847 B51 21,862,749

Total changes in equity other
than those resulfing from
transactions with owners as

owners 22 31,635,582 28,733,855 25,847 B51 21,862,749
Basic earings per share

{eents) 33 188 144
Futly Diluted earnings per share

LGNS} 33 188 144

The above statements of financial performance shiould be read in conjuniction with the accompanying notes.



PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

STATEMENTS OF FINANCIAL POSITION
AS AT 30 June 2005

e Gonsofidated o e
Notes - 2008 .~ ..
CURRENT ASSETS
Cash asseis 6 17,435,921 6,264 862 10,357,366 4,010,384
Receivables 7 28,842,076 20
Inveniories B 50,702,276 23,936,941 6,883,283 -
Other 5 “o6 656 e Ve BEEE
TOTAL CURRENT ASSETS 97 777,232 51,043,175 43,282 482 28,670,746
NON-CURRENT ASSETS
Receivables 10 177,620 - 11,536,644 5,555,867
Inventoies 11 84313387 75378926 6238785 6406501
Invesimernis 12 816,652 850,543 816,679
“Investments in associates 13 1,420,262 ,
Propetty, plant and equipmernt 14 1,173,266 654 652 957,564 569,508
TOTAL NON-CURRENT ASSETS 87,901,187 78,327,172 21,149,675 14,883,634
TOTAL ASSETS 185,678,419 129,370,347 64,432,157 43,663,380
CURRENT LIABILITIES
15 16,981,098 8,908,982 3,950,805 1,931,507
16 4,300,000 2
Current tax fiabilities 6728480 6087668 6726480 6,087,668
Provisions 17 2,088 671 1,653,197 552,468 1,753,680
TOTAL CURRENT LIABILITIES 30,108,249 16,805,134 11,271,753 97727585
NON-CURRENT LIABILITIES
Payables 18 3,018,054 5,340,607 2,002 2,002
Interest bearing liabilities 15 88,840,000
Deferred tax liabilities 19 10,348,318 8925224 10348318 69257224
TOTAL NON-CURRENT LIABILITIES 102,006,372 80,645 831 15,150,320 11,727,226
TOTAL LIABILITIES 132,114 621 97,440,965 26,422.073 21,499 981
NET ASSETS 53,563,798 31,925,382 38,010,084 22,163,395
EQUHTY
Contributed equity 20 1,479,198 1,475,198 1,479,198 1,479,198
“Helained profii 51 55 564 60 35450184 36.590.886 50 884501
TOTAL EQUITY 22 53,563,798 31,925,382 38,010,084 22,163,395

The above statements of financial position should be read in conjunction with the accompanying notes.
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AND ITS CONTROLLED ENTITIES

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 30 June 2005

Motes

L Conselidated oL

_ e Parent Bodity e

Cash flows from operafing
activities
Receipts from customers and

Payments to suppliers and
LBMDIOYEES
~Dividends received

Trust distributions received
Interest and other borrowing

Income tax paid

73,983,323 66378236 43376703 35983661

(64,042,281} (66,019.397) (16,242682) (9,460,888}

S50 SiE 464555 A 180

(5,878,844) (4.583514) | (460829)  {374,458)

(10,215,858} {7,997.417) (6,707,987 (5,703,921}

Net cash {outflow) inflow
from operating activities

(5,303,156) (1,398,627) 20,458,559 24,147 486

Cash flows from investing
activities
Proceeds from sale of properly,
_plantand equipment
Payments for property, plant
Proceeds from sale of
investments

e T8 T 1STE

(533,264)

Payments for investments
Cash eliminated on
deconsolidated entity

“Proceeds from capital returns

(62 635)

(4,618) .

5555 “Toazag T B T5a 555

Net cash {outflow} from
investing activities

(497 385) (2,101,350} (465,717) (2,051,523)

Cash flows from financing
activities
Dividends paad

Loans to related entities

Loan repayments from (1o}
related entities

Proceeds from borrowings

(10,001,166} {22,000,000}

10,001,166}

(5.150.431) . .(.1 1 565 882)

5,708,484

(37,160,000}

35,067,000 - —

51,820,000

Net cash inflow {outflow)
from financing activities

17,216,887 (280.858)  {13,605,860) (26,162,440)

Net increase {decrease) in
gashheld
Cash at the beginning of the
financial year

11,416,346 (3,789.835) .

B386982  (4.066477)

6,019,575 9,809 410 4,010,384 8,076,861

Cash at the end of the

financial year 32{a}

17,435,921 6,019,675 10,397,366 4,610,384

Financing arrangements 32(b}

The above statements of cash flows shiould be read in conjunction with the accompanying notes.
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PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS

30 June 2005

1 Summary of significant accounting policies
The significant policies, which have been adopted in the preparation of this financial report, are:

{a)

{b}

{c}

Basis of preparation

This general-purpose financial report has been prepared in accordance with Accounting Standards, other
authoritative pronouncements of the Australian Accourting Stanidards Board, Urgent Issues Group Consensus
Views and the Corporations Act 2001.

It is prepared in accordance with the historical cost convention. Unless otherwise stated, the accounting
policies adopted are consistant with those of the previous year.

Principles of consolidation

The consolidated financial statements incorporaie the assets and liabiliies of all entities controlled by the
Company as at 30 June 2005 and the resulis of all controlled entities for the year then ended. The Company
and its controtled ertities together are referred to in this financial report as the consolidated entity. The effects
of all transactions between enitities in the consolidated entity are eliminated in full,

Where control of an entity is obtained during a financial year, its results are included in the consolidated
statement of finarncial performance from the date on which control commences. Whera controt of an entity
ceases during a financial year is results are included for that part of the year during which control existed.

Investmernits in associates are accounied for in the consolidated financial statements using the equity meathod.
Under this method, the consolidaled entity’'s share of the post-acquisition profits or losses of assocciates is
recognised in the consolidated statement of financial performance, and its share of post acquisition
movements in reserves is recognised in consolidaied reserves. The cumulative post-acquisition movements
are adjusted against the cost of the investment. Associates are those entities over which the consolidated
entity exercises sigrnificant influerice, but not control.

income fax

The consclidated entity adopts the liability method of tax-effect accounting whereby the income tax expernse
shown in the statement of financial performance is based on the operating profit before tax, adjusted for any
permanent differences.

Timing differences which arise due to the different accounting periods in which items of revenue and expense
are included in the determination of operating profit and faxable income, are brought o account as sither
provision for deferred income tax or an asset described as future income tax benefit at the rate of income tax
applicable fo the period in which the benefit is expected to be received or the ability is expected to become
payable.

Future income fax benefits are not brought to account urless realisation of the asset is assured beyond
reasonable doubt. Future income fax benefits relating to tax losses are only brought fo account when their
realisation is virtually certain.

The amount of benefits brought fo account or which may be realised in the future is based on the assumption
that no adverse change will occur in income taxation legisiation, the anticipation that the Company will derive
sufficient future assessable income to enable the benefit to be realised and compliance with the conditions of
deductibility imposed by the law.

The Company and its wholly-owned Australian controlled eniiies have decided to implement the tax
consolidation legisiation as of 1 July 2003.

As a consequence, the Company, as the head entily in the fax consolidated group, recognises current and
deferred tax amounts relating fo transactions, events and balarices of the wholly ownied Australian controlled
entities in this group in these financial statements as i those transactions, events and balances were its own,
in addition fo the current and deferred tax balances arising in relation to its own transactions, events and
balances. Amourits receivable or payable under the tax sharing and funding agreement are recognised
separately by Peet & Company Limited as tax related amourits receivable or payable. Expenses and
revenues arising under the tax sharing and funding agreement are recognised as a component of iricome tax
expense {revenus).

The deferred tax balances recognised by the parent entity in relation to wholly-owned enfilies joining the fax

consolidated group are measured based on their carrying amournis at the level of the tax consolidated group
before the implementation of the fax consolidation regime.
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NOTES TO FINANCIAL STATEMENTS

30 June 2005

1 Summary of significant accounting policies (continued}

{d) Acquisition of assets - deferred settiement of cash consideration
The purchase method of accounting is used for all acquisitions of assels regardiess of whether equity
instruments or other assets are acguired. Cost is measured as the fair value of the assets given up, shares
issued or liabiliies undertaken at the date of acquisition plus incidental costs directly attributable to their
acguisitior.
When seittement of all or any part of the cash consideration given in the acquisition of an asset is deferred,
the fair value of the purchase consideration must be delermined by discounting the amounts payable in the
future fo their present value as at the date of acquisition. The discount raie fo be used in discounting the
amourits payable in the future fo their present value is the rate which results in the current cash setilement
value as advised by independent valuers.

{e} Property, plant and equipment
Items of property, plant and equipment are recorded at cost and depreciated as per note 1} and 1{n}. Al
items of property, plard and equipment are carried at the lower of cost {less accumulated depreciation) and
recoverable amount.

{f) Revenue recognition
Revenue is recognised to the extent that it is probabie that the economic benefits will flow to the entity and the
revenue can be reliably measured. The following specific recognition criteria must also be met before revenue
is recognised:
Sale of Land
Revenue and profits from the sale of blocks from completed stages of lanid subdivision are recognised on the
sigriing of an unconditional contract.
Project management and selling fees are recognised on the signing of a contract.
Pre-completion Sales Contracts
Revenue and profits relating to pre-completion sales contracts are recognised on the basis of the percentage
of completion when:
- an uncenditional sales contract exists;
- the stage outcome can be reliably measured; and
- the amounts receivable from sales are consideraed recoverable.
Percentage of completion is measured by refererce to the costs incurred for each separale stage of the
project as a proportion of the estimated total costs of the project stage.

(g} Receivables
Recsivables are recognised on an accrual basis as the services fo which they relate are performed.
Collectibility of receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are
writien off.

113} Inventories
Land held for development and resale is stated at the lower of cost {and recognised profits} and net realisable
vaiue. Cost includes the cost of acquisition, development and borrowing costs during development. When
development is completed borrowing costs and other holding charges are expensed as incurred. Profit on
pre-compietion sales contracts is recognised in accordance with the percentage of completion method.
Borrowinig costs inciuded in the cost of land held for resale are those costs that would have been aveidad if
the expenditure on the acquisition and development of the land had not been made. Borrowing costs incurred
while active development is interrupted for extended periods are recogriised as expenses.
Nori-current inventories relates to fand which is not expected to be soid within the next 12 months.

(i} Land held for syndication or development

Larid held for syndication or development or deposits on land are carried at the lower of cost and recoverable
amourit.
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PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS

30 June 2005
1 Summary of significant accounting policies (continued)

B Recoverable amount of non-current assets
The recoverable amount of an asset is the net amount expected fo be recovered through the net cash inflows
arising from its continued use and subsequent disposal.
When the carrying amount of a non-current asset is greater than its recoverable amount, the asset is written
down to its recoverable amount. Where net cash infiows are derived from a group of assets working together,
recoverable amount is determined on the basis of the relevant group of assets. To the extent that a
revaluation decrement reverses a revaluation increment previously credited to, and still included in the
hatance of, the asset revaiuation reserve, the decrement is debited directly to that reserve. Otherwise the
decrement is recognised as an expense in the statement of financial performarice.
The expected net cash flows included in defermining recoverable amounts of rion-currerit assets are not
discounted fo their present values.

{(k} Investments
Interests in listed and unlisted securities, other than controlled entiies and associates in the consolidated
financial statements, are brought to account at cost. Dividend income is recognised in the statement of
financial performance when received and trust distribution income is recognised in the statement of financiat
performarnce when receivable.
Investmenits in controlled entities and associates are accounted for in the consolidated financial statemernits as
set out in note 1(b).

B | easehold improvements
The cost of improvements fo or on leasehiold properties is amortised over the unexpired pericd of the lease or
the estimated useful life of the improvement to the consolidated entily. Leasehold improvements held at the
reporting date are being amortised over 40 years.

{m} Leased non-current assets
Operating lease payments relating to the offices occupied by the consolidated entity are charged fo the
statement of financial performarice in the periods in which they are incurred, as this represents the paltern of
benefits derived from the leased assets.

{n} Bepreciation of property, plant and equipment
Depreciation is calculated to write off the net cost of each assel over iis expected useful life o the
consolidated entity using the straight-line method. Estimates of remaining useful lives are made on a regular
basis for all assets.
Expected useful life of furniture, ptant & equipment is between 1 and 5 years.

(o} Trade and other creditors
These amounts represent liabilities for goods and services provided to the consolidated entity prior to the end
of the financial year which are unpaid. These amounts are unsecured and usually paid within 30 days of
recogrition.

{p} Interest bearing liabilities
Loans are carried at the principal amourits, which represerit the present value of future cash flows associated
with servicing the debt. Interest experise incurred in respect of commercial bills is expensed to the statement
of financial performarice as it is incurred, except where it is included in the costs of qualifying assets. Any
interest attributable to the following financial year is treated as a prepayment.

{q) Dividends

Provision is made for the amount of any dividend declared, determined or publicly recommernided by the
directors on or before the end of the finaricial year, but not distributed at balance date.
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1 Summary of significant accounting policies (continued}

{n

(s}

t

{u}

v

Web site costs
Costs in relation to web sites are charged as expenses in the period in which they are incurred, unless they
relate fo the acquisition of an asset, in which case they are capitalised and amortised over their period of
expected benefil.

Employee entitlements

Wages, salaries and annual leave

The provisions for employee erntittements to wages, salaries and annual leave represent the amounts which
the consolidated entity has a present obligation to pay resulting from employees’ services provided up to the
balance date. The provision is measured as the amount expected fo be paid when the liahility is setfled and
includes related on-costs.

Long service feave

The liability for employee entiflements to long service leave represents the present value of the estimated
future cash outfiows to be made by the employer resuliing from employees’ services provided up to the
balance date.

Liabilities for employee entitlements to long service leave which are not expected fo be settled within 12
months are discounted using the rates altaching to national government securities at balance date, which
most closely match the ferms of maturity of the refated habilities.

In determining the fability for employee entittements to long service leave, consideration has besen given o
future increases in wage and salary rales and the consclidated eniity’s experience with stafl departurss.
Related on-costs have also beeri included in the liability.

Superannuation fund
The Company contributes to various complying employee superannuation funds. Contributions are charged
against income as they are mads.

Equity — based compensalion benefits
Equity-based compensation benefits are provided fo executive directors and employees via the Peet &
Company Limited Employee Share Option Plan. information relating o this scheme is set out in note 28.

No accourting entries are made in relation to the Peet & Company Limited Employee Share Option Plan unti
oplions are exercised, at which time the amounts receivable from employess are recognised in the statement
of financial performance as share capital. The amounts disclosed for remuneration of executive directors set
out in note 14 of the Directors’ Report include the assessed fair values of options af the date they were
granted, amortised over the period from grant date 1o vesting date.

Borrowing costs
Borrowirig costs are recogrised as expenses in the period in which they are inicurred, except where they are
included in the costs of qualifying assets.

Borrowirig costs include interest on bank overdrafis and commercial bills and amortisation of ancillary costs
incurred in connection with the arrangement of borrowings.

Rebates

The Company may be required under the terms of certain sale contracts fo provide rebates for expenditures
undertaken by land holders in respect of Peet developmenis. These expenditures relate to landscaping and
fencing and are generally payable where the land purchaser completes the construction of their dwelling within
a specified period of time. This period is generally twelve to eighteen months from the date of setflemert. A
tigbility is recorded at setilement and a related adjustment to revenue is recorded upon the expiration of the
time fimit if the rebate has not been paid.

Trustee recognition of assets and liabilities
In addition 1o its own operations, the Compariy acts as trustee for a number of trusts.

Pursuant to the ASIC Accounting Commentary Update 163, which states that where a frust has sufficient
assets to meet all its liabiliies then it is urlikely that the trustee will have to meet these liabilities, it is not
appropriate that the trustee recognise the fiability and correspending asset.  Accordingly, the Company has
riot recognised the trusts’ liabifities at batance date.
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30 June 2005
{w) Cash
For the purposes of the statemenit of cash flows, cash includes deposits at call which are readily convertible to
cash on hand and are subject to an insignificant risk of charnges in value, net of outstanding bank overdrafts.
{x} Earnings per share

Basic Earnings per share
Basic earnings per share is determined by dividing the net profit after income tax attributable to members of

the Company, excluding any costs of servicing equity other than ordinary shares, by the weighted average
number of ordinary shares outstanding during the financial year.

Dituted Earnings per share
Diluted Eamings per share adjusts the figures used in the determination of basic eamings per share to take

into account the after income tax effect of inferest and other finaricing costs associated with dilutive potentia
ordinary shares and the weighted average number of shares assumed to have been issued for no
consideration in relation to dilutive potential ordinary shares.

41



PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS
30 June 2005

2 Segment information

Business segments
The consclidated entity is an Australian based company having the following three business segments:

Funds managements / fand syndication

External equity capital raisings are underiaken fo fund the acguisition of land across Austratia. The consoclidated entity
derives fees from underwsiting and capital raising coordination services, as well as asset identification fees from this
activity. Ongoing project related fees are then derived by the consolidated entity for the duration of a particular project.

L and development and resale
Purchase and development of various parcels of land in Australia, primarily for residential purposes. However, certain
tand holdings will also produce non-residential blocks of land.

Joint Veniures

Joint Ventures are formed with government, statutory authorities and private fandowners. The Joint veniure partner will
riormatly contribute the land and the consotidated entity furids the development costs. The Company is typicaily entitied
to ongoing fees for management of the development project and also a share of the profits.

Geographical segments
The consolidated entily operates primarily in one geographical segment being Australia.  Accordingly, no further
geographical information is provided.

Primary reporting — business segmenis

Forthe yearended - land - 7 development & - Joint vendure - L lnfer-gegment - e e
A June 20058 T eyndication. T resals . projects . eliminations ... Consolidated .
$ $ § % §

Salkes to externat
customers

24,808,056 49,714063 L2844 T 75833352
inter-segment sales 7,018,278 - - {7,018,278) -
Total sales revenue 31,826,333 49,714,063 1,111,234 {7.018,278) 75,633,352
Othet ravenue 66,459 658,163 - {108,757 617,865
Total segment revenue 31,882,792 50,372,226 1,111,234 (7,125,035 76,251,217
Segment result 26 805,354 20,225 464 Q42,782 {918,366) 48,855 234

Unallocated revenue

less unallocated

expeanse {839,889)
Profit from ordinary

activities bafore income

fax sxpense 45 915,345
income tax expense (14,279,763}
Profit from ordinary

activities after income

fax sxpense 31,635 582
Segment assels 47,678,042 142, 680,855 10,434,016 {15,114, 454} 185,678,419
Unallocated assets -
Total assets 185,678,419
Segment liabllities 4 545 275 32,144,908 1,710,834 {168,027,774) 22,373,333
Unallocated liabilities 108,741,288
Total iabiliies 132,114,821
Investment in assoclates 1,420,262 - - - 1,420,262

Acquisitions of property,
plant and equipment and
other non-current

segment assets 731,485 184 255 - - 915 740
Bepreciation expeanss 112,431 53,686 - - 186,127
Other non-cash

expensss {1,440} - - - {1,440}
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2 Segment information {continued}

Primary reporting — business segmenis

............. Consonlidated

B ] ]

Sales to axternal

oustomers 27,493,185 35,336,773 838,604 - 63682
inter-segment sales 8,000,018 - - (8,000,013 -
Totat sales revenue 35493204 35,336,773 838,604 ... [8gooosy o 8368685662
Other ravenie 380,662 276,208 - {107 568) 548,302
Total segment revenue 35,873,866 35,612,981 838,604 {8,107 587} 64,217 864
Segment resuit 30,086,539 10,269,346 BO7 671 309,838 41,963,385

Unallocated revenue

less unallocated

expeanse {830,129)
Profit from ordinary

activities bafore income

fax sxpense 41,133,266
Income tax expense {12,389,311)
Profit from ordinary

activities after income

fax expense 28,733,855
Segment assets 28,088,273 107,247,221 £,828,657 (12,604,804} 129,370,347
Unallocated assets -
Total assets 129,370,347
Segment liabilities 3,687,089 23,822 587 1,075,100 (12,681,882} 15,902,784
Unallocated liabilities 81,538,181
Total iabilities 37,440,965
Investment in assoclates 1,443,051 - - - 1,443,051

Acquisitions of property,
plant and equipment and
other non-current

segment assets 700,228 45208 - - 745,436
Bepreciation expense 69,485 10,602 - - 80,177
Other non-cash

expensss 4,694 204 - - 4 858
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3 Revenue

S ngnsaiidated St T e T Hargnty Enbity

Revenue from Operating
Activities
Developmentrevenue 49714063 38336773 18570634 ..
Reveriue from other frading
activities 25,919,289 28,331,789 32,217,774 36,440,371
75,633,352 63,668,562 50,788,408 36,440,371

Revenue from Outside the

Operating Activities
.-Diidends . 56,119 386993646613
- Trust distributions . ; 09
JInterest ... B42446 464583 331431 ..344780

- Other 572 686 280,881 96,196 44 424
1 281,091 1.013.856 493,566 3.657.006

Reveriue from ordinary activities 765,514,443 64,682,418 51,281,594 40,057,397

4. Profit from ordinary activities
Profit from ordinary activities before income tax includes the following specific expenses:

. Consolidated .

Expenses

Cost of sales

Borrowing costs:
.- Interest & finance charges 6298780 5280872 . .40732  ...35719
- Amount capitalised {5,017.642) {4,035,868) {351,505} {354,612}

Borrowing costs expense 1,281,147 1,214,504 558 2,

Amounts set aside as provision
for employee entilements 3,625 174,67 3, 174 .67

Lease rental expense —
operating expense 287,455 280,33 287.49 280,33

Write off of development
expenditure 17,445 11,6 17,4 118

Net {gain)/loss on disposal of
nori-current assets {1,440) 4, {1,44 4

Write down of inventories to net
realisable value 1,605,968
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Income tax

The income tax expense for the financial year differs from the amount calcuiated on the operating profit. The

differerices are reconciled below:

Profit from ordinary activities

_before income tax expense

U Consolidated [T
anes o U 2004
$ §

.......... 2005
¥

45915345 .

41,133,266

37,971,508 .

31,152,547 .

_Income tax caloulated at 30% 13774604 12,338,980 1,381,452 9,345,764
Tax effect of permanent

.= Non-deductible entertainment 1869 230 o 103 229
- Sundry items 13,631 55,3 7, 7,
Income tax adjusted for
permanent differsnces 13,800,104 12418367 11409176 9376128

_inputtax rebates

(24051

LS

424080

{8s7ny

Under provision in previous year 503,710 921 503,710 1,330

Income tax expense

attributable to profit from

ordinary activities before

impact of tax consolidation 14,275,763 12,395,311 11,888,835 8,357 481

Profit from Ordinary Activities

before income tax expense — tax

conisolidated group (excluding

parent erility} 8,882,987 5,580,719

ncome tax caloulated at 30% 2,664,896 2994215

Tax effect of permanent

differences

- Accounting for investment in

associate . 47 687

.- Non deductible entertainment 1842 86

- Sundry items - {89,987}

income tax adjusted for

permanent differerices: 2,666,438 2,852 001

Over {Under) provision in prior

year 6,459 {254)

Income tax expense - tax

conisolidated group (excluding

parent erility} 2,672,897 2,951,747
14,661,732 12,300,228

Compensation received from tax

corisolidated group entities {2,438,077) (3,019,430}

Aggregate income tax

expense 14,279,763 12,399,311 12,123,655 9,289,798
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5 Income tax (contfinued)

Tax consolidation legislation

The Company and s wholly-owned Australian controlled entities have decided to implement the tax consolidation
tegislation as of 1 July 2003. The accounting policy on implementation of the legislation is as set out in note 1{c}. The
impact on the income tax expense for the year is disclosed in the tax recongciliation above.

The enfities have entered into a tax sharing and funding agreement. Under the terms of this agreement, the wholly
owned entities reimburse the Company for any current income tax payable by the Company arising in respect of their
activities. The reimbursements are payable at the same time as the associated income fax liability falls due and have
therefore been recognised as a current fax related receivable by the Company {see note 7). In the opinion of the
directors, the tax sharing and funding agreement is alsc a valid agreement under the tax consolidation legisiation and
timits the joint and severat liability of the wholly owned enities in the case of default by the Company.

1] Current Assets — Cash Assets
LT Parent Entity. -
2005 - 2004
% 3
Cash at bank and on hand 17.435,521 6,264,862 10,397,366 4,010,384
7 Current Assets — Receivables
TR Consolidated. St
..... 2{}&5 28@4

Trade debiors
Accrued income

Tax related amounts receivable

from wholly owned entities e GBLBST 2003648
Othier debtors 8,075,407 3,232,621 6,289,619 2,525,464
28,842 076 20,266,798 25,875,407 24,233,542

Accrued income
These amourts represent proiect management fees, marketing & selling fees, bookkeeping fees, project manager's
incentive fees and trust distributions owing to the Compariy from retated managed syndicates.

Other debtors

These amounts generally arise from fransactions othier than fee eamning activities of the consolidated entity. Interest
may be charged al commercial rates where the terms of repayment exceed six months. Collateral is not normally
obtained.

8 Current Assets - Inventories

Land held for resale:

Cost of acquisition o Moteses 4412549 739871 -

Capitalised developmerit costs

and recognised profits ...36856,391 19524392 6143412 -

Capitalised borrowing costs 1,928,220 - - -
50,702,276 23,936,941 6,883,283 -

Refer to nicte 11 for valuation details
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a Current Assets - Other
Prepayments 796,959 544 574 326,426 435,820
10 Non-Current Assets — Receivables _ o i
e Gonsolidated. T
....... 2005 o 2004
$ &
Owirig by condrolled entities - - 11,359,024 5,555,867
Owing by other related parties 177,620 - 177,620 -
177,620 - 11,636,644 5,555,867
Further information on the above is set out in note 29 - Relaled Parties.
11 Non-Current Assets — Inventories _
T CGonsolidated - LU Parent Entity
2005 o 2004 oo 205 e 2004
§ & & 5
Land held for resale:
Cost of acquisition 71,485,185 63,692,345 4,263,657 5,391,214
Capitalised development costs 5,315,388 6,161,064 1,065,018 355,693
Capitalised borrowing costs 7,508,814 5,625,527 910,112 658,684
84,313,387 75,378,926 6,238,788 6,405,591

The valuations of land owned by the consolidated entity are as follows:

Land Parcel Book Value  Valuationl22 Valuation Date
{i} “Innisfail” Estate {completed lots and residual
Englobo land), Duninings Road, Point
Cook, Victoria
____________________________________________________________________________________________________________ 25,581,235 70,152,134 18 July 2005
{ii} Proposed "Greenvale Lakes” Estate, Somerton
Road. Creemle, o 21941801 42,000,000 18 July 2005
(il  “Greenvale Rise” Estate, 1170 Micklehiam
Road. Greemvale, Violona 12584279 30,050,549 18 July 2005
{ivi  Proposed "Brigadoon” kstats, Brigadoon,
et Al 5,647,239 7,517,000 10 December 2004
(v} Proposed "Casltlereagh” Estate, 295-305
Sneydes Road, Point ook, Victoria 9,301,743 10,570,000 15 July 2005
{vi}  Proposed "Craigieburn Central” Estate, 575
Craigieburn Road, Craigieburn, Victoria 464,338 17 550,000 17 June 2005
{vity Proposed "The Parks at Innisfail” Estate, Lots
3and 4, Dunnings Road, Point Gook. Vidtoria 6,133,130 11,900,000 18 July 2005
{viity “Ashion Heighis” Estate, Lot 2706 Pinjar Road,
g e A 29,759,369 30,300,000 30 June 2005
{ix}  Other land at lower of cost and niet realisable
value 23,602,520 23,602,529

135,015,663 243,642,212

Notes:
E Direct comparison approach bas been utilised as the primary method of valuation, with a hypothetical development analysis
utllised as a check method.

2 Valuations are exclusive of GST.
2 Valuations prepared by Independent Valuer.
q

The amount due for the acquisition of "Craigieburn Central” of $16m is not reflected in the assets or liabilities of the consolidated
entity as this is a conditional contract.

47



PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS
30 June 2005

12

Non-Current Assets — Investments

Shares in unrelated companies

at cost

Unit frusts

Controlled entities

Syndicates {related companies) 727,284 713,860 727 284 713,960
816,652 850,543 816,675 852,667

Invesimenits in controfled entities comprise: o _

o Imcorporation Llags of Share. "'Hgidéng R

At Directors’ valuation — 1906
. Indemnity & Liabifity Administrators Pty Ltd WA Ord & Pref. L0 100
Hawkestonie Conveyancing Pty Ltd WA Ordiriary 100 100

At Cost
Hawkstone Unit Trust® N/A Trust Unit

_Peet Management Limited WA Ordinary

PeetlnmsfaflSyndicafemmﬂedWA Ordinary
_Peet Rockbank Limited® WA Ordinary

Peet Point Cook No 2 Land Syndicate Limited WA Ordinary
Peet Tameit Rise Syndicate Limited” WA Ordinary

Peet Craigieburn Limited WA Ordinary
PestGreenvale No2 Limited WA Ordinary
Peet Southern JV Limited WA Ordinary
. Peet No 63 Syndicate Limited e A Ordinary
_Peet Sneydes Road Limited . WA Ordinary

Peet Brigadoon Limited” WA Ordinary

Peet No 68 Syndicate Limited WA Ordinary

Peet Ashton Heights Limited’ WA Ordiriary

Peet No 70 Syndicate Limited WA Ordinary

_Peet No 72 Avoca Limited’ | WA Ordinary
Peet Queens Park JV Limited WA ) Ordinary

_Peet No 73 Syndicate Limited® WA Ordinary

_Peet Cardinia Gardens Syndicate Limited® WA Ordinary

_Peet Baidivis Heights Syndicate Limited™ WA Ordinary

WA Ordiriary

WA Ordiriary

WA Ordinary

WA Ordinary
WA Ordinary

Notes:

The valuations were based on a review of the riet asset values of the conirclied entities, which resuliad in a write
down to nil.

The net tangible assets of Hawkstone Unit Trust at acquisition date were nit. The Trust was acguired on 9
September 1994 for nil consideration.

In May 2005 i was resolved to change the name of Peet & Co Western Estates Syndicate Limited fo Peet
Rockbank Limited.
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12  Non-Current Assets — Investments {continued)

4

10

11

iz

13

14

15

ki

In March 2005 it was resolved fo change the name of Peet Tameit West Limited to Peet Tarneit Rise Syndicate
Limited. In May 2005 additional shares were allotted. Following the allotment Pest Tarneit Rise Syndicate Limited
is no longer part of the consolidated group.

Ini May 2005 it was resolved to change the name of Peet No 87 Syndicate Limited o Peet Brigadoon Limited.

In Eebruary 2005 it was resolved fo change the name of Peet Wanneroo Syndicate Limited fo Peet Ashion Heights
Limited.

In October 2004 it was resolved fo charige the name of Peet No 72 Syndicate Limited to Peet No 72 Avoca
Limited.

Peet No 73 Syndicate Limited was registered on 5 July 2004,

Peet No 74 Syndicate Limited was registered on 5 July 2004. In May 2005 it was resolved to change the name of
Peet No 74 Syndicate Limited to Peet Cardinia Gardens Syndicate Limited.

Peet No 75 Syndicate Limited was registered on 5 July 2004. In May 2005 it was resolved to change the name of
Peet No 75 Syndicate Limited to Peet Baldivis Heights Syndicate Limited.

Peet No 76 Syndicate Limited was registered on 5 July 2804,
Paet No 77 Syndicate Limited was registered on 5 July 2004,
Secure Living Limited was registered on 25 February 2005,
Peet No 80 Limited was registered on 18 Aprit 2005.

Peet No 81 Limited was registered on 18 April 2005.

Peet No 82 Limited was registered on 18 April 2005.
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13 Non-Current Assets — Investments accounted for using equity method
ST ParentBatity e
____________ CEOBE e 2004
$ 5
Interests in associates 1,420,262 1,443,051 1,600,000 1,600,000

Invesimerits in associates

Place of Incorporation U Class of Share . -0 Holding

.................................................. ST 205 L 2004,
% %
Peet Caboolture Syndicate Limited WA Oddinary 20 20
Consoclidated
2005 2004
& &
{2} Movemenis in carrying amounts
Carrying amount at the beginning of the financial year 1443081 1,600,000
Share of {loss} after income tax (20,781)
Prior year adjustment {2,008}
Carrying amourit at the end of the financial year 1,420,262
Consoclidated
2005 2004
] §
(b} Share of associates losses {20,781} {158,957}
14 Non-Current Assets - Property, plant and equipment
T Gonsolidated T o Parent Entity
e aEnd T 2005 L 00 -
g A
Fixtures and fitings
- at cost ...n72ease 1271618 1442587 1172327
Less: accumulated depreciation {552,864} {616,963) {485,023) {602,818)
1,173,266 554,652 957,564 569,509

Reconciliations
Reconcifiations of the camying amounts of fixtures and fittings at the beginning and end of the current financial year are

set out below:

Consoclidated Parent Entity
Fixtures & Fixtures &
Fittings Fittings
$ $

Carrying amount at 1 July 2004 ... by4gs2 o 589508
Addifons 915,740 .
Lisposals (230,999) o 4280,999)
Depreciation {166,127} {112,431}
Carrying amount at 30 June 2005 1,173,266 557,564
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15 Current Liabilities - Payables
o Gonsolidated e e T Parpnt Enfily e L
.......... 2005 " 2008 2005 .
$ %
Trade creditors 2308761 4871196
Othier creditors 1,865,508 1,696,748
Accruals 2,851,829 2,341,039
Batance of development
property purchase price 9880,000 e ] o
Owinig to related entities - - 189 540
16,581,098 8,908,982 3,950,805 1,831,507

Further information on amounis owing to related entities is set out in nicte 29 — Relaled Parlies.

16 Current Liabilities — Interest bearing Habilities
U parent Enfity
.......... 2{}35 2{}{}4 . ._
.................... s A
Current - Secured
Bank Overdret . . 24b287 SO e,
Bank Bilis 4,300,000 - - -
4,300,000 245 287 - -
Non-current — Secured
Bark Bills 83,640,000 68,280,000 4,800,000 4,800,000
88,640,000 68,280,000 4,800,000 4,800,000

The interest bearing liabilities are secured by a variety of registerad morigage debeniures over the consolidated entity's
assets and undertakings and first registered mortgages over the land assets of the consolidated entity. The terms of
the consolidated entity's borrowing facilities are as follows:

Terms of facilities

Any Group Member

Refer to niote 32(b) for details of availability and usage of the above facilities.
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17 Current Liabilities — Provisions
. e CGHﬁﬁiida‘wd Tree e T . e pﬂf‘eﬂt Eﬁt;iy : Lo
______ 2005 oo 2004 2005 2004
A s g 5
Employse Entitements 393,108 389,483 353,108 389,483
Rebates 4,705,563 1,263,714 199,360 1,364,097
2,008,671 1,653,197 592 468 1,753,580

Movements in Provisions
Movemenits in the provision for rebates during the financial year are set out below:

Consolidated 2005 Consolidated
2005
$
Carrying amount at 1 July 2004 1,263,714
Additional provisions recognised
in the year ..834,723

Paid during the year (392,874)

Carrying amount at 30 June
2005

1,705,563

Rebates

Parent Entity
2005

$
1,364,097

v, 98428
{1,263,165)

199,360

Once the conisolidated eritity sells lois, purchasers may become entitled to a rebate for fencing and landscaping. In
general, the Company expects thal rebates will be claimed within 12 to 18 months of the purchased lofs seliling.

18 Non-Current Liabilities — Payables
T Consolidated T
....... 08 oo ROUA T
% §
Secured

Baltance of development

property purchase price 3,405,000

Future interest component of

CB2BBTZ2 e

deferred payments (386946) (948,115) S -
Owirig to controtled entities - - 2,002 2,002
3,018,054 5,340,807 2,002 2,602

The parent entity has guaranteed the payment of the balance of the purchase price outstanding.
Further information on amounts owirig to controtled entities is set out in note 29 — Related Parties.
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19

20

21

22

Non-Current Liabilities — Deferred Tax Liahilities

S . Parent Entity. e T

Provision for deferred income
tax 10,348,318 6,925,224 10,348,318 6,825,224

Contributed Equity — Peet & Company Limited

Share Capital

chares shares g R

Paid up capital
Ordinary Shares — fully paid 200,023,324 200,000,000 1,479,198 1,479,198
Movements in ordinary share capitat ... e

Daée e . E}&taﬂs ....... ﬁﬁmbefafShafﬁs ........ Eﬁsn&pﬁca‘ ................ $

1 July 2004 Opening Balance 200,000,000 - 1,479,198

28 July 2004 Employes Gift Offer 23,324 - -

30 June 2005 Balance 200,023,324 - 1,479,198

The Employes Gift Offer was made under the Peet & Company Ltd Employee Share Acquisition Plan with those
employees accepting the offer having their shares issued on 28 July 2004,

Ordinary shares
Ordinary shares entitle the hotder to participate in dividends and the proceeds on winding up of the Company in
proportion to the number of and amounts paid on the shares held.

On a show of hanids every holder of ordinary shares present at a meeting in person or in proxy, is entitled to onie vote,
and upon a polt each share held is entitied to one vote.

Retained Profits

e Gonsolidated - - Parent Enfity
...... 2005 e 2 - |
$ & B
Retained profits at the beginning
of the financial year ....30450,184 21716229 20684201 18821452
Net profit from ordinary activities
after related income tax ....31635882 28733955 26847851 21862745
Dividends provided for or paid (10,001,166} (20,000,000} {10,001,168) {20,000.000}
Retained profits at the end of the
financial year 52,084,600 30,450,184 36,530,886 20,684,201
Eguity

e Consofidated L

Tota; equi‘ty at the beginning of
the financial year 31,529,382 23,195,427

Total changes nequity T TR SRR
recogriised in the statement of

financial perlormance ..31636882 28733955 26847851 21862749
- Dividends provided for or paid 10,001,166} {20,000,000) {10,001,1686) {20,000,000)
Total equity at the end of the

financial year 53,563,798 31,928,382 38,010,084 22,163,399
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23 Dividends

e Consolidated

...... 2008 o0 2004
$ &

Ordinary Shares
Fully franked dividernds paid
during the year based on tax
pad@30% 10,001,165 22,000,000 10,001,166 22,000,000
{Decrease) in provisions for
dividends - {2,000,000) - (2,000,000}

10,001,166 20,000,000 10,001,166 20,000,000
Franking credits available for the
subsequent financial year 13,133,402 8,280,775 13,133,402 6,280,775

The balanices of the franking accounts as at 30 June of the relevant financial year have been adjusted for:

{a} franiking credits that will arise from the payment of income tax payable as per the accourits for the years ended
30 June 2004 and 30 June 2005,
{b} frariking debits that will arise from the paymenit of dividends proposed {if any)} as at 30 June.
24 Financial instruments
{a) Credit risk exposures

The credit risk on financial assets of the consolidated entity which have been recognised on the statement of
financial position, other than investments in shares, is generally the carrying amount, net of any provisions for
doubiful debts.

The cash component of financial assets is considered to have low credit risk as it is maintained within
accounts operated by a reputable financial institution subject to Ausiralian Prudential Regulatory Authority
supervision.

{b} Interest rate risk exposures
The consclidated entity's exposure fo interest rate risk and the interest rate for each class of finanicial asset
and liability is set out on the following page.

Exposures fo this type of risk arise predominantly from assets and liabilities bearing variable interest rates as
any fixed rate assets or liabilities that the consolidated entity may hold is likely to be held to maturity.

Lh
Lh
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24 Financial instruments (confinued)

{b} tnterest rate risk exposures {continued)

.. Fixed - Fixgdinterest - - - None

o Fleating
S inderest . imtmrest - omaturing in o5 inferest

Nﬁt$$ e fﬁgﬂ .......... ma{ﬂ?iﬁg En ‘g .. = yﬁafﬁ . . %}aaring b T
3dune 2008 - . yearoriess. ... $ Eotal
$ 3 $

Financial assets
Cash assels 32{a} 17,435,921 - - - 17,435,921
Receivables 7,10 - - - 29,019,698 29,019,698

Investments 12 - - - 816,852 816,882
17,435,921 - - 20,836,348 47,272,268

Weighted average

Financial liabilities

Payables 15,18 S SR o 19,999,182 19,999,152
interest bearing -

liabilities 18 92,840,000 - - 82,340,000

82,940,000 - - 19,899,162 112,939,152

Weighted average

inferest rate 6.85% - - -

Met firaneial

assets/{liabilities) (75,504,079} - - 9,837,196  (B5,666,883)

L Fbed . Fixed v U Nows
Coinfersst - fistersst - inferest -
L maturing in . hearing :
.................. oo Tetah
5 yaar $ ] ]

. Floating

Financial assets
Cash assels 32(=) 6,264,862 e e T D204, 862
Recelvables 7,10 SR e e 20,298,798 20,296,798

Investments 12 - - - 850,543 850,843
6, 264,862 - - 21,147 341 27.412,203

Weighted average

Financial liabilities

Payables 15,18 T ) T T 14240588 14,249,589

interest bearing

liabilities 18 68,526,287 - - - 68,525,287
68,525,287 - - 14,249,588 82,774,876

Weighted average

inferest rate 6.53% - - -

Nat financial

assote/(liabilities) {682,260,425) - - 6,807,752 {55,362,673)

{c} Net fair value of financial assets and financial liabilities

The net fair value of the consolidated entity’s financial assets and financial liabilifies approximates their
carrying value.
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25 Remuneration of Auditors

s Gonsolidated .

Audit Services

Fees paid o

PricewaterhouseCoopers {PwC)

Audit and review of financial

reports and other work under the

Corporations Act 2001 ....92075 83275 85000 66725

Fess paid to non-PwC firms 28,500 18,750 - -

Total remuneration for audit
Services 121,475 102,025 85,000 68,725

Advisory Services

Fees paid fo

PricewaterhouseCoopers

Prespectus due diligerice . 3 L -2 . 2 118 €2
Fess paid to non-PwC firms 3,000 15,400 3,000 15,400

Total remuneration for advisory
services 3.000 432,129 3.000 432,125

Taxation Services

Fess paid fo
PricewaterhiouseCoopers

Tax compliance services,

including review of company

inooms tax returns .. A4BOO4 43901 34798 28531
Fees paid to non-PwC firms 7,585 11,490 - -

Total remuneration for taxation
Services 54,489 55,391 34,798 28,5631
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26

Contingent Habilities
The Company provides the following details and estimates of corntingent liabilities as at 30 June 2005

A wholly owned subsidiary has provided a bank guarantee for the amount of $5,000,000 to assist the Company in
mesting i#s requirements to act as a Responsible Entity and Custodian pursuant fo the Managed Investments
Provisions of the Corporations Act 2001.

A guarantee for the performarnce of a purchase confract for Peet Tameil Gardens Syndicate Limited. Of the original
purchase price of $13,800,000, the amount of $5,338,331 remained oulstanding at 30 June 2005,

An underwriting obligation in relation to a capital raising for Peet Tarneit Gardens Syndicate Limited to the amount of
$10,000,000. The Company's potertiat liability at 30 June 2005 was $197,000.

A guarantee by the Company for $250,000 to the Shire of Cardinia {Victoria) in respect of the costs associated with the
conisfruction of raffic lights at the intersection of Brunt Road and Princes Highway in Victoria. This was arranged o
aliow the efficient winding up of the Peet & Co Beaconsfield Land Syndicate Limited, which sold and setiled its
remaining blocks during the 2004 financial year.

A guarantee and indemnity of $5,100,000 to secure a finarnce facility for Peet Caboolture Syndicate Limited, in which
the Company has a 20% shareholding.

A guarantee for the performarnce of a purchase confract for Peet Tameit Rise Syndicate Limited. Of the original
purchase price of $7,226,225, the amount of $5,730,580 remained outstanding at 30 June 2005,

An underwriting obligation in relation to a capitat raising for Peet Tarneit Rise Syndicate Limited fo the amount of
$12,000,000. The Company's potertial liability at 30 June 2005 was $3,567 000.

An undeswriting obligation in relation to a capital raising for Peet Point Cook Junction Syndicate Limited fo the amount
of $5,500,000. The Comparny’s potential liability at 30 June 2005 was $3,100,000.

An underwriting obligation in relation to a capital raising for Peet Income Property Fund io the amount of $11,300,000.
The Company's potential liability at 30 June 2005 was $5,923,000.

A guaraniee relaling o an amount borrowed by Peet Income Property Fund to assist in the purchase of iis Brisbane
properties. The amount outstanding under this guarantee at 30 June 2005 was $10,400,000. The Company's liability
will be progressively reduced as result of Peet income Property Fund retiring debt from capital raised.

A guarantee for the performance of & purchase contract for Peet Rockbarik Limited. Of the original purchase price of
$2,340,000, the amount of $1,840,500 remained outstanding at 30 June 2005.

A guarantee for the performance of a purchase contract for Peet No 80 Limited. Of the original purchase price of
$5,500,000, the amount of $4,940,000 remained outstanding at 30 June 2005.

A guarantee for the performance of a purchase contract for Peet No 82 Limited. Of the original purchase price of
$7.,750,000, the amount of $6,750,000 remained outstanding at 30 June 2005.

The directors are not aware of any circumstances or information, which would lead them to believe that these contingent
liabilities will crystaflise and consequently no provisions are included in the accounts in respect of these matters.
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27 Commitments
The Corapany’s commitmerits relate to the lease of ils premises at Level 7, 200 8t George's Terrace, Perth, Level 1,
4386 St Kilda Road, Melbourne and Level 3 Waterfront Place, 1 Eagle Street, Brishane.

T Gonpolidated T ParentEntity
................... POOB o apua 00 T 200e
$ & & 5
Future operating lease renials
not provided for in the financiat
statements and payable:
Not later than one year 283870 263410 263670 263410
Later than one year but
not later than five years 342,984 121,738 342,584 121,738
606,654 385,148 506,654 385,148
28 Employee Entitiements o _ _ _ _
T Consolidated., e Do Parent Bty oo
CUCEEOE 004 2005 2004
§ $ § $
Employee Entitiement
Liabilities
Provision for employee
entitlements
Current {riote 17} 393,108 385,483 383,108 389,483
............... Numb&?‘ Nﬁmbﬂy E
Employee numbers
Number of employees at the end
of the financial year {not
including Directors}) 86 49 84 48
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28

Employee Entitiements {continued)
Peet & Company Limited Employee S8hare Option Plan (ESOF}

The establishiment of the Peet & Company Limited £E30P was approved by the Board during the 2004 financial ysar.

Employee Option Plan

Eligible employees
Employees of any Peet Group company (including Executive Directors) will be eligible to apply for options under
the ESOP at the discretion of the Board.

invitations fo apply for options
Eligible employees, at the discretion of the Board, may be invited to apply for options on terms and conditions
to be determined by the Board including as fo:

+ the method of calculation of the exercise price of each option;

+ the number of options being offered and the maximum number of Shares over which each option is granted;

+ the period or periods during which any of the options may be exercised;

+ the dates and times when the options lapse;

+ the date and time by which the application for options must be received by Peet; and

+ any applicable conditions which must be satisfied or circumstarnices which must exist before the options may
be exercised.

Application for options
Eligible employees may apply for part of the options offered to them, but only in specified multiples.

Consideration
Uniess the Board determines otherwise, no payment will be required for a grant of options under the ESOP.

Lxercise conditions

Generally, as a pre-condition fo exercise, any exercise coniditions in respect of an option must be satisfied. However,
the Board has the discretion fo enable an option holder fo exercise options where the exercise conditions have not
been met, including, for example, where a court orders a meeting to be held in relation fo a proposed compromise or
arrangement in respect of the Company, or a resolution is passed or an order is made for winding up the Company.

Options granted under the plan carry no dividend or voting righis.
L apse of options
An unexercised option will lapse upon the earlier to occur of a variety of events specified in the rules of the ESOP,

inciuding, on the date or in circumstances specified by the Board in the invitation, failure to meet the option’s exercise
condition in the prescribed period or oni the 5 year anniversary of the date of grant of the options.
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28

29

Employee Entitiements {continued)

Set out below are summaries of options granted under the plan as at 30 June 2005;

ol UBalange at ) issued | Exercised . Lapsed . Balance |- Exercisable -
- Exereige . Startofthe | - during L during . duwring o atend of T atthe end of |
DrooPriee oo Loyear o the year . D the year - the vear - fhe vear - the vear ..
ruerber nisnher numiber rurmber rumsher nuribet
Conzolidated and parent entity — 2005
18/06/2004 18/06/2009 $1.20 1,200,000 - - - 1,260,000 -
28/07/2004 28/07/2008 $1.20 - 1,817,000 - {70,000y 1,847,000 -
Total 1,200,000 1,817,000 - {70,000} 3,077,000 -
Waighted average exercise price  $1.20
Conzolidated and parent entity - 2004
18/06/2004 18/06/2009 $1.20 - 1,200,000 - - 1,200,000 -
Total - 1,200,000 - - 1,200,000 -

Waighted average exercise price $1.20

Fair value of options granted

The fair value of oplions al grant date is independently determined using a Black-Scholes option pricing model that
takes into account the exercise price, the term of the option, the vesting and performance criteria, the impact of dilution,
the non-fradeable nature of the oplion, the share price at grant date and expected price volatility of the underlying
share, the expected dividend yield and the risk-free interest rate for the ferm of the option.

The fair value of the options issued on 28 July 2004 at their grant date was $0.14 {2004: $0.14) per option.

Related parties

{a)

Transaction with the wholly owned group
The wholly owned group as at 30 June 2005 consists of the Company {incorporated in Australia}, being the
ultimate parent entity, and its wholly owned controlled entities is detailed in note 12.

Transactions between the Comparny and other erntities in the wholly owned group during the years ended 30
June 2005 and 2004 consisted of loans advanced and project management, marketing & selling fees charged
by the Company. There are no interest charges or fixed terms for the repayment of loans advanced by the
Company.

The Company derived fofal fees of $5,615,866 from Peet Innisfal Syndicate Limited during the year ended 30
June 2005 {2004: $7,941,629).

The Company derived compensation of $2,438,077 in respect of its tax sharing and funding agreement from
Peet Ininisfait Syndicate Limited during the year ended 30 June 2005 (2004: $3,015,430).

The Company derived total fees of $1,217,628 from Peet Ashton Heights Limited during the year ended 30 June
2005 {2004 $Nil).
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29 Related parties (continued}

{a)  Transactions within the wholly owned group (confinued)

Aggregate amounts of advances receivable from and payable to controfled entities at balance date are as
follows:

U Parent Enfity

Payable to Controlled Entities
Current:

Receivable from ControHed Entities

Current:

Peet Innisfail Syndicate Limited 539,526 2,003,649

Peet Southern JV Limitad 12,366 -
651,887 2,003,645

Non-current;

_ Pe e;t Innisfail Syndicate letted

.. 248,559

_Peet Management Limited e BYABIO . 5O1AT9
_Peet Craigieburn Limited

No 2 Limited
___Peet No Souther JV Limited
Peet No 63 Syndicate Limited
Peet Sneydes Road letted

Bt NG T0 Syndicate Limited s 98748?10{}

:::Peef No 75 Syndicats Limited e

___Peat No 76 Syndicate Limited
_PeetNo 77 Syndicate Limited
Secure lemg lelted
Peet No 81 Limited

Peet No B2 Limited 1,001,815

........................................................................................ T1355.004 S S

The amounts owing are unsecured, interest free and repayable on demand however it is not anticipated that these amounts
will be requested for repayment within the next twelve months. The purpose of the advances to the various entities is to allow
the purchase and potential development of bread acre land and is considered a part of the project management services
performed by the parent for its subsidiaries.
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Ammounts receivable from and {payable} to entities in the wholly-owned group are disclosed in notes 7, 10, 15 and 18 to the
financial statements.

63



PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS
30 June 2005

29

Related parties {continued)

{a)

{b}

Transactions within the wholly owned group (confinued)

During the year ended 30 June 2005, the Company derived the following fees from entities in the wholly owned
group:

e Parent Enfity o U

.................. 2005 2o
B $

Project management, marketing
and selling fees - - 3,398,528 2,768,269
Manager's performarice fees - - 3,401,348 5,203,680
Bookkeeping and secretarial fees - - 31,089 30,077
Other consuliancy fees - - 2,521 3,251

- - 6,833,494 8,005,277

During the year ended 30 June 2005, the parent entity’s profit from ordinary activities before income tax included
distributions from entities in the wholly owned group:

Dividend revenue - 3,000,000

Transactions with other related entities
Transactions with other related entities are on normal commercial terms and conditions nic more favourable than
those available to other parties.

During the year ended 30 June 2005, the Company derived the following fees from other related entilies. These
entities relate to syndicates in which the Company has equity investments:

L ParentEntity e

Project management, marketing
and selling fees

17,273,207 12,522,570 17,273,297 12,522,570
s e B
o
identification fees 1,447,325 3,960,415 1,447,325 3,960,415
T com
I e o
25473074 28,194,701 25473074 28,194,701

Amounts receivable from and {payable) to other related parties in respect of the consolidated entity amount fo
$25,014,925 (2004: $21,347 594).
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Related parties {continued)

{c}

Transactions with director and director related entities

birectors

The following persoris were directors of the Company during the financial year and up until the date of this
raport:

- AW Lennon (Non-Executive Chairman)
- W Hemsley (Managing Director)

- 8 Higgs {Non Executive Director}

- {3 8inclair (Non Executive Director}

- AJ Leninon {Execulive Direcior}

Specified executives
The following persoris were specified executives of the Company during the financial year and up until the date
of this report with the greatest authority for strategic direction and management:

- B Gore {Chief Financiat Officer}

- 13 Scafetta {Company Secretary)

- L McGilt {National Operations Manager}

- N Hinchcliff {Operations Manager, WA}

- 1 Mulder {Operations Manager, VIC)

- P Lynch {State Business Development Manager, YWA)
- 5 Keniney {General Manager Retirement Housing}

During the year the following amounts were paid or dus fo be paid;
+ A consultancy fee of $Nil (2004: $247,500) to Tony Lennon & Associates, a related entity of A W Lennon.

* Sub Agents Fees of $3,338 {2004 $52,0086) to Scorpic Nominees Pty Ltd, a related entity of A W Lennon and
A J Lennon

* Sub Agerits Fees of $Nif (2004: $425,000) to Niclen Pty Lid, a related entity of A W Lennion and A J Lennon.
Amounts receivable from and {payable)} to directors and director retated entities amount to nil {2004: $841,778}.

Refer to the remuneration report contained in the Directors’ Report for disclosure of directors and specified
execulives remuneration.
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Related parties {continued)

{c}

Transactions with director and director related entities {continued)

Equity instrument disclosures relating to directors and executives

Option holdings
The number of options cver ordinary shares in the Company held during the finaricial year by each director of
the Company and each of the 7 specified executives of the consolidated entity, including their personaily related

entifies, are set out balow:

Forthe year . . " Grame:{i c!mmg S T T CWested mngd
ke 30 nga " Balsngs at &he . the year as o Exﬁrcmeﬁ durmg Baiam;e af tha emi _exrm:mabia at -

year

Directors

AW Lennon “ - “ - -

SFHiggs T SR ST e o
G Smc!alr “ - “
AJ Lennon 600,000 - - 660,000 -
Executives
B Gore Tt

...D scafetta R 200000 : 566,000 ;

Y. 190,000 ; | .
P Lynch - 120,000 - . -

During the financial year, no options were exercised by directors or specified executives.

Share Holdings
The number of shares in the Company held during the financial year by each director of the Company and each

of the specified executives of the consolidated eniily, including their personally related entifies, are set out
below:

For the Year I B e Reaawesi dm‘mg T e
Ended 30. Jsma - Balanoe at the Shar% Szcz!d - Lo ther Changes - . Balance at the
2008 gza.rt.af.éh@yaar im0 ' during the year " end.of the year

Directors
AW Lennon 120 582 154 (50 571 708} - - 70,010,448

WD Hemsley 33,969,097  (13,964,007) y 17,000 20,022,000

' G Sinclair . . . 50,000 50,000

R Lo 501478 301476

Executives

8 Gore “ - - “ “
D Scafetta - - - 84,000 84,000

N Hmchcllff - - - 7.785 7.785
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340 Trusts

The Company is frustee for the following trusts:

Right of -

o008 T
. Right of

98891 L XEBOOY T 238,083 239,083 -

12,605,765 12,605,765 - 10,926,704 10,926,704 -

T $B8,833 166,633 :

223,714 . ®1grs 2096 221520 249928 27808
5,038,675 5,938,875 - 808,639 808,639 .

LThompsons Lake UnitTrust T T 385,488 385488
Warnbro Qceanside Unit

817,094 -

Trust 1,344,414 1,344,414 - 1,784,110 1,784,110 -

JYatelaUndt Trust L 23373380 23373380 o 2814783 20148783

_Peet Income Property Fund 20,499,480 20,499 480 - z " -
64,181,419 64,209,380 27,961 40,299,064 40,326,670 27,608

31 Events subsequent to reporting date
No matters or circumstarices hiave arisen since the end of the financial year, which have significantly affected or may
significantly affect the operations of the Company, the resulis of those operations, or the state of affairs of the
Company in subseqguerit finanicial years.

3z Notes to Statements of Cash Flows

{a) Reconciliation of cash
Cash as at the end of the financial year as shown in the Statement of Cash Flows is reconciled to the related
iterns in the statement of financial position as follows:

(245 287} -
17,435,921 6,019,575 10,397,366

4,010,384
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32 Notes to Statements of Cash Flows {continued)

{b} Financing arrangements
Unrestricted access was available at balance date {o the following lines of credit:

Total facilities
Barik overdrafis
Bark loan facifiies ... 139,
C
S
Credit 10,693,005

Used at balance date

Barik overdrafi “ 245,289 “ -
Bankloanfaciiies 92040000 66280000 4,800,000 4800000
Barik Guaraniees/ Letters of
Credt 10,603,005 6960202 23992 23992
Unused at balance date
Barkoverdraft .
Bark loan facifies 48,
Barik Guaraniees/ Letters of

Credit - 2,084,708

18890711 122,561,534
18000 78006 75000

{iy The bank loan facilifies, the bank overdraft and the Bank Guarantees of the parent entity cannot
together exceed $120,081,000 {2004: $5,200,000) at any one fime. The bank loan facilities, the
barik overdrafis and the Bank Guarantiess of the consolidated entity as at 30 June 2005 could riot
together exceed $150,091,000 {2004: 356,316,000} a any one time. These are mulii option
facilities. Refer to note 16 Liabilities — Interest bearing liabilities for details about terms and securities
on the above facilities.

68



PEET & COMPANY LIMITED
AND ITS CONTROLLED ENTITIES

NOTES TO FINANCIAL STATEMENTS

30 June 2005
32 Notes to Statements of Cash Flows {continued)
{c) Reconciliation of operating profit after income tax to net cash outflow from operating activities
L T Consolidated - T L T Pargat Entity -
29{)5 e . 2{}{3& . 2095 F 298’%
- Loss on sale of non-current
B 1220 ] 4898 1220 4694 .
- Equity accounting for investiments
in assotiates 20,784 158,057 - .
Net cash provided by operating
activities befors changes in asssts
and liabilities
..................................................................................... sngserie ... 28977087 28996502 21838928
Change in operating assets and
liabiliies during the financial year:
- Decrease {increase} in trade 1,308,179 (2,503,382} 308,179 (5,218,801
O e e e
- (Increase} in
..prepayments & otherdebtors {8314408) ... 876217y . {4,188843) .. (387,890)
c{inerease)ininventory (38,757,790} ... (87,000,988} . {6,604,240) .. (549,984)
- (Decrease) increase in income
Llaxespayable ] (2,378819) ... 2684808 840812 4142879
- Increase (decrease) in trade
LEIRdROS 4121844 2574444 . (387,178) o arsae
chncreaseinotheroreditors 784389 T BIOATT
clnoreaseinprovisions 1AS4833 831,138 ... 1240230 1,510,871 .
- Increass in deferred taxes paysble 3,423,093 1,549,224 3,423,094 1,685,986
Net cash {outfiow) inflow from
operating activities {5,303,156} {1,308,627} 20,458,859 24,147 486
33 Earnings Per Share
2Op5. s004
Basic Earmings Per share (Cents) 15.8 14.4
Futly diluted Earnings Per share (Cents) 158 14.4
Weighted Average number of ordinary shares used as a denominator in
the catculation of earnings per share 200,023,324 200,000,000

Weighted Average number of ordinary shares used as a denominator in
the catcutation of Fully diluted earnings per share 200 572 978 500 000.000
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34

Impacts of adopting Australian equivalent to IFRS

The Australian Accounting Standards Board {AASB) has adopted International Financial Reporting Standards (IFRS)
for application o reporting periods beginning on or after 1 January 2005, Thie AASE has issued Australian equivalents
to IFRS, and the Urgent Issues Group has issued interpreiations corresponding to IASBE interpretations originated by
the International Financial Reporting Interpretations Committes {IFRICY or the former Standing Interpretations
Commitiee. These Australian equivalents to IFRS are referred fo hereafier as AIFRS. The adoption of AIFRS will be
first reflected in the consolidated entity's financial statements for the half-year ending 31 December 2005 and the year
ending 30 Junie 2006.

Entities complyinig with AIFRS for the first time will be required fo restate their comparative financial statements o
amounts reflecting the application of AIFRS fo the comparative period. Most adjustments required on fransition to
ARS will be made, retrospectively, against opening retairied sarnings as at 1 July 2004,

In May 2004, the Company established a formal project fo monitor and plan for the adoption of AIFRS. An AIFRS
implementation team was established which involves representatives from the finance team, other departmenis, and
third party consultarits. The project team reports directly to the Chiel Financial Officer.

The project team has analysed all the AIFRS and has identified the accournting potlicy changes that wil! be required. In
some cases choices of accounting policies are available; including elective exemptions unider Accounting Standards
AASE 1 First ime Adoption of Australian Equivalents to Infernational Financial Reporting Sfandards. These choices
have been analysed to determine the most appropriate accounting policy for the consolidated entity.

Set out below are the key areas where accounting policies are expected fo change on adoption of AIFRS and
marnagement's best estimate of the quantitative impact of the changes on total equity as al the date of transition and 30
June 2005 and on net profit for the year ended 30 June 2005 had that financial information been prepared using
AFRS.

The figures disclosed are management's best estimate of the quantitative impact of the changes as at the date of
preparing the 30 June 2005 financial statemenits. The actual effects of transition to AIFRS may differ from the estimates
disclosed due to {a) ongeoing work being undertaken by the AIERS project team; (b} poterntial amendmenis to AIFRS
and Interpretations thereof being issuad by the standard seifers and IFRIC; and {c} emerging accepted practice in the
interpretation and application of AIFRS and UG Interpretations.

{(a) Reconciliation of equity as presented under Australian generally accepted accounting principles {(AGAAP} to
that under AIFRS
Notes - --.._..'.".."-'Cmswséa‘zad e T "m_mm‘:f: SR -
30 June 2005 1 July 2004 30 June 2005, 1 July 2004
000 gooo gacg w00

Total equity under AGAAP 53,664 31,929 38,010 22,163
Adjustments to refained earnings {nef of fax)
Revenue recognilion and associated
adjustments _ O (10002 (8450} (5.636) . (3.691)
Equity based compensation benefits i) .. {410 4) {410) {4)
Adjustment to other resarvas {net of tax}
Share based payment reserve {ii} 410 4 410 4
Total equity under AIFRS 43,562 23479 32,374 18,472
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34 Impacts of adopting Australian equivalent to IFR8 {continued)

{b) Reconciliation of net profit as presented under AGAAP fo that under AIFRS

Year ended 30 June 2005 Motes L -'...-'{.:x_msmii_dai&d R - Parent e
. Fretex U Postrax '
wooo AR
Net profit as reported under AGAAP 45,915 31,636

Adjustments to profit
Revernue recognitlion and associated

adjustments ON. (2,21 (1.58 (2,778 (1,54
_Equity based compensation benefits | (i) {« {« {4C {406)
Net profit under AIFRS 43202 20,678 34,788 23,497

! Subject to any adjustments required as a resuilt of Interpretation 1052 Tax Consclidation Accounting {refer note 34{c}{iii}}

{c} Explaining the impacts on 30 June 2005 Retained Earnings and Net Profit for the year ended 30 June 2005

i Revenue Recognition Curmrently, revenue and expenses on developmerit proiects are recognised cn a

(1) g Y p p proj g
percentage of completion basis in accordance with UG 53 Abstract Pre-Completion
Contracts for the Sale of Residential Development Properties.

Under AIFRS the governiing standard is AASB 118 Revenue, which wilt require the
Company to revert to a "setflements” basis of revenue recognition, as opposed o
the percentage of completion basis currently employed.

This impacts not only the timing and recognition of profits on uniconditional pre-
comptetion contracts, but also the level of performance fee income earned by the
group from managed syndicates. Performance fee income is determined on the
basis of pre-tax profit within the marnaged syndicates.

if the policy required by AASB118 had been applied during the year ended 30 June
2005, the following would have resulied:
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34 Impacts of adopting Australian equivalent to IFRS {continued)

. _'Censmid;ai@ai_ -

Revenue and associated adjusiments for L
the Year Ending 30 June 2005 C 3 June 2008

510060

AIFRS adjustmenits

_Project management fees expense e 8ed

AIFRS revenue and associated adjustments {net of tax) {1,552} {1,845)

- Consolidated - .. "

Retained earnings adjustments as  at g July 2004
AIFRS transition C hransitiont

$000

AIFRS revenue and associated adjustments {net of tax) {8,450} {3,691)
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(ii}) Equity based compensation benefits

(iif)

Impacts of adopting Australian equivalent to IFRS {continued)

income fax

Under AASB 2 Share-based Payment, the consolidated entity is
required o recognise as an expense in the income statement on a pro-
rata basis over the vesting pericd the fair value of: options granted fo
key execulives; and management performarice rights granted fo
employees as part of the Employee Share Option Plan (ESOP).

This will result in & change to the current accounting policy under which
FIO eXpense is recognised for equity based compensation.

If the poficy required by AASE 2 had been applied during the year
ended 30 June 2005, consolidated and parent company net profit would
have been lower by $406,631 with a corresponding increase in the
share-based payment reserve of $406,631. An additional amount of
$3,889 would have been fransferred from retained sarings as at 1 July
2004 to the share based payment reserve as a transitional adjustment.

Under AASE 112 Income taxes, deferred tax balances are determined
usinig the balance sheet method which calculates temporary differences
based on the carrying amounts of an entity's assets and liabilities in the
statement of financial position and their associated tax bases. In
addition, cusrent and deferred taxaes atfributable to amounts recognised
directly in equity are alsc recognised directly in equity.

This will result in a change to the current accounting policy, under which
deferred tax balances are determined using the income statement
method, items are only tax-effected if they are included in the
determination of pre tax accounting profi or loss and/or taxable income
or loss and current and deferred taxes carnnot be recognised dirsctly in
eqhlity.

If the policy required by AASB 112 had been applied during the vear
ended 30 June 2005 there would not have been any significant
differences in deferred tax balances as a result of the application of the
batance sheet method. However, adjustments to deferred tax Habiiities
will arise from the revenue recognition and associated adjustments as
foliows:

(iy At1 July 2004

The expected impact on the consolidated entity at 1 July 2004, of
the change in revenue recognition on the deferred tax balarices, is
a decrease in deferred tax liabilities of 3,621,611 and an increase
in retained earnings of the same amount.

The expected impact on the parent entity at 1 July 2004, of the
change in revenue recognition on the deferred tax balarnces, is a
decrease in deferred tax habilities of 1,581,806 and an increase in
retained earnings of the same amount
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{d}

Impacts of adopting Australian equivalent to IFRS {continued)

(i)

For the year ended 30 Junie 2005

The expected impact of the change in reverniue recognition on the
income tax expense for the consolidated eritity for the financial year
ended 30 June 2005 is a decrease in the income tax expense by
$664,975 and a decrease in the deferred {ax liabililies of the same
amourt.

The expected impact of the change in reveniue recognition on the
income tax expense for the parent entity for the financial year
ended 30 June 2005 is a decrease in the income {ax expense by
$832,542 and a decrease in the deferred {ax liabililies of the same
amourt.

Further, the AASB has recently approved Interpretation 1052 Tax
Consolidation Accouriting which relates to the recognition of tax
amounts under the tax consolidation regime in the AIFRS
framework. The Interpretation addresses the tax effect accounting
by the members of a tax-consolidated group and significantly
changes the accounting under previous Austratian GAAP,

As a result of this Interpretation, wholly owned subsidiaries in the
tax consclidated group will be required to recognise their own tax
batances directly, and the current tax liability or asset will be
assumed by the head entity via an equily confribution or
distribution. Interpretation 1052 will impact on the separate financial
statements of the members of a fax-consolidaied group including
the head entity.

As Interpretation 1052 has only recently been issued, the impact
that it wil have on the parent company is still in the process of
beirig determined. There is no impact on the consoclidated entity.

Restated AIFRS Statement of Cash Flows for the year ended 30 June 2005

No material impact is expected to the cash flows presented under AGAAP on adoption of AIFRS.
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DIRECTORS' BECLARATION
30 June 2005

In the director's opinion:
{a} the financial statements and notes set out on pages 34 to 72 and remuneration report on pages 23 to 30 are in
accordance with the Corporations Act 2001, including:

{i} complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory professionat
reporting requirements; and

{ii} giving a true and fair view of the Company's and consclidated entity’s financial position as at 30 June 2005
and of their performance, as represented by the resulis of their operations and their cash flows, for the
financial year ended on that date; and

{b} thiere are reasonable grounds to believe that the Company will be able to pay its debis as and when they become due
and payable: and

{c} the remuneration disclosures set out on pages 23 fo 30 of the directors’ report comply with Accounting Standard AASE
1046 Director and Executive Disclosures by Disclosing Entities and the Corporations Regulations 2001,

The directors hiave been given the declarations by the chief executive officer and chief finaricial officer required by section 2954
of the Corporations Act 2001,

This declaration is made in accordance with a resolution of the directors.

Warwick Hemsley
Mariaging Director

Perth, Western Australia
28 September 2005
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ABN 52 780 433 757

Qv1
. 250 51 Georges Terrace
Independent audit report to the members of PERTH WA 6000

. @GP0 Box D188

Peet & Company Limited PERTH WA 5840

DX 77 Perth

Australla

WWW. pwWe. comau

. e Telephone +81 8 8238 3000
Audit opinion Facsimile +61 8 9238 3069

In our opinion;
1. the financial report of Peet & Company Limited:

+ gives a frue and fair view, as requirad by the Corporations Act 2001 in Australia, of the financial
position of Peet & Company Limited and the Peet & Company Group {defined below) as af 30
June 2005, and of their performance for the year ended on that date;

s is presented in accordance with the Corporations Act 2001, Accounting Standards and other

mandatory financial reporting requirements in Australia, and the Corporations Regulations
2001; and

2. the remuneration disclosures that are contained in pages 23 to 30 of the directors’ report comply
with Accounting Standard AASE 1048 Director and Executive Disclosures by Disclosing Eniities
(AASB 1046) and the Corporations Regulations 2001.

This opinion must be read in conjunction with the rest of our audit report.

Scope

The financial report, remuneration disclosures and directors’ responsibiiity

The financial report comprisss the statement of financial position, statement of financial performance,
statement of cash flows, accompanying notes to the financial statements, and the direciors’ declaration
for both Peet & Company Limited (the company} and the Peet & Company Group (the consolidated
entity}, for the year ended 30 June 2005. The consclidated entity comprises both the company and the
entities it controlled during that year,

The company has disclosed information about the remuneration of direciors and executives
{remuneration disclosures) as required by AASB 1046, under the heading "Remuneration Report” on
pages 23 to 30 of the directors’ report, as permitied by the Corporations Regulations 2001.

The directors of the company are responsible for the preparation and true and fair presentation of the
financial report in accordance with the Corporations Act 2001, This Includes responsibilify for the
maintenance of adeguate accounting records and internal controls that are designed fo prevent and
detect fraud and error, and for the accounting policies and accounting estimates Inherent in the financial

report. The directors are also responsible for the remuneration disclosures contained in the directors’
report.

liabHity Himited by a scheme approved under Professional Standards Legislation
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Audit approach

We conducted an independent audit in order to express an opinion to the members of the
company. Cur audit was conducted in accordance with Australian Auditing Standards, in order fo
provide reasonable assurance as to whether the financial report is free of material misstatement
and the remuneration disclosures comply with AASE 1048 and the Corporations Regulations 2001.
The nalure of an audi is influenced by factors such as the use of professional judgement, selective
testing, the inherent limitations of internal control, and the availability of persuasive rather than
conclusive evidence. Therefore, an audit cannot guarantee that all material misstatements have
been detected. For further explanation of an audit, visit our website
hitp://www.pwe.com/au/financialstatementaudit.

We performed procedures io assess whether in all material respects the financial report presents
fairly, in accordance with the Corporations Act 2001, Accounting Standards and other mandatory
financial reporting requirements in Australia, a view which is consistent with our understanding of
the company's and the consolidated entity's financial position, and of thelr performance as
represented by the results of their operations and cash flows. We also performed procedures fo

assess whether the remuneration disclosures comply with AASE 1046 and the Corporations
Regulations 2001.

We formed our audit opinion on the basis of these procedures, which included:

. examining, on a2 fest basis, information {o provide evidence supporting the amounis and
disclosures in the financial report and remuneration disclosures, and

] assassing the appropriateness of the accounting policies and disclosures used and the
reasonableness of significant accounting estimates made by the direciors.

Cur procedures inciude reading the other information in the Annual Report to determine whether it
contains any material inconsistencies with the financial report.

While we considered the effectiveness of management’s internal controls over financial reporting

when determining the nature and extent of our procedures, our audif was not designed {o provide
assurance on internal conirois.

Our audit did not involve an analysis of the prudence of business decisions made by directors or
management.
Independence

in conducting our audit, we followed appiicable independence requirements of Australian
professional ethical pronocuncements and the Corporations Act 2001,

fhewehatenseCuspes

PricewaterhouseCoopers

JL—

John O'Connor Perth
Partner 2% September 2005



PEET & COMPANY LIMITED

SHAREHOLDER INFORMATION
AS AT 30 JUNE 2005

SHAREHOLDER INFORMATION

DISTRIBUTION OF EQUITY SECURITIES
Analysis of numbers of equity security holders by size of holding

U Mumber of - % OF Issued Shars -

... shasholgers Capitad -

BY 0.03
L0428 2.81
822 3.35
.16,001-100,000 e B85 10.42
100,001 and over 59 83.58
3,259 100.00

There were 7 holders of less than a marketable parcet of ordinary sharss.

EQUITY SECURITY HOLDERS
The Names of the twenty largest holders of quoted equity securities are listed below:

Rumber of shares . % Of issued Shates
held

Name
Scorpio Nominees Ply Ltd and AW Lennop .~~~ 70010448 3500
MrIMC Palmer & Mrs HC Palmer .....239895852 1198
10.01
4558
380

1,000,000
982,825

MO GO
OVB P LI e
_Australian Executor Trustees Lid

166,080,896 80.00

SUBSTANTIAL SHAREHOLDERS

Bumber of shares % Of issusd Shares.
held

Name
_Scorpio Nominees Pty Lidand AW Lennon 70 5 300
Mr IMC Palmer & Mrs HC Palmer 11.95

The Myer Family investments Pty Ltd 16,666,667 8:33

130,688,667 55.33
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PEET & COMPANY LIMITED
SHAREHOLDER INFORMATION

AS AT 30 JUNE 2005

SHAREHOLDER INFORMATION {continued)
VOTING RIGHTS
The voting rights attaching to each class of equity securities are as sst out below:

Ordinary shares
On a show of hands every member present at the meeting in person or by proxy shail have one vote and
upon a poll each share shall have oneg voie.

Stock Exchange Listing
Peeot & Company Limited sharas are #sted on the Australian Stock Exchange Limited. ASX code PPC.

Website Address

www best.com.au

The Company website offers the following features:

investor relations page with the latest company announcements

News service providing up to date information on the Company’s activities and projects
Access te Annual and half year reports

Registry

Computershare Investor Services Pty Lid
Levei 2, 45 St Georgas Terrace

Perits WA 6000

Telephone: (08} 9323 2000

Facsimile: {08) 9323 2033
www.computershare.com
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PEET & COMPANY LIMITED

CORPORATE DIRECTORY
30 June 2005

PEET & COMPANY LIMITED
A.B.N 56 008 665 834
Wabsite Address - www.peet.com.au

Directors

Tony Lennon, Non-Executive Chairman

Stephen Higgs BEc (Syd)}, Non-Executive Director

Graeme Sinclair B.Comm, CA, ACIS, FAICD, Non-Executive Director

Warwick Hemsley B.Comm, CPA, Assoc. Dip. Val. FVLE (VAL&ECON), Managing Birector
Anthony Lennon BA, Grad. Dip. Bus. Admin, Executive Director

Company Secretary
Dom Scafetta, B.Comm, CA

Key Executives

Brendan Gore - Chief Financial Officer

Laurie McGill - Acting National Operations Manager
Nelson Hincheliff - Operations Manager, WA

Dan Mulder - Operations Manager, Vic

Peter Lynch - State Business Development Manager, WA
Stephen Kenney - General Manager, Retirement Housing

Registered Office and principal place of business
7 Floor, 200 St George's Terrace
Perth, Western Australia 56000 Tel. {08} 9426 1111

Share Register

Computershare Investor Services Pty Limited
Levei 2, 45 St George's Terrace

Parth, Western Australia 60008

Auditor
PricewaterhouseCoopers
QV1, 250 8t George's Terrace
Parth, Western Australia 6008

Bankers

Nationa! Australia Bank

Levei 13, 50 St George's Terrace
Parth, Western Australia 60008
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