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Plaspak Group Limited is a leading
Australian specialist manufacturer and
distributor of rigid plastic packaging and
components which are supplied to domestic
and overseas markets.

Diverse in our product range and production
processes Plaspak produces and distributes a large
variety of bottles, jars and containers; dangerous
goods approved containers for the chemical and
agricultural industries; containers approved for

the veterinary, pharmaceutical and personal care
industries; closures, caps, dispensers, trigger sprayers
and pumps; and food approved packaging.

Plaspak operates from strategically located
manufacturing and distribution sites enabling us
to service our broad base of customers and
packaging markets.

(Refer to page | | for further location information.)
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QUALTY assured and aecredited packaging designed to best promote our customer's individual products through

tailor-made packaging solutions,

INNCWYATION & PERFORMAMNCE. Sound management practices and a commitment 1o best practive corporate
governance promoting sustainable busimess performance, enhanced shareholider returns and heghtened corporate
sccountabiity to our stakeholders,

Providing access 1o our innovatve design and techrical capabiiities to make a product for cur custorsers that s

poth functional in perforrmance and superior in design while aiso ensuring mirmal environrmental impact.

as to QUALITY and TIMELINESS of delivery to our customers, and of information to our sharehoiders and the
market. Consistent performance ragings received from customers which reflect extremely high standards of product

quaiity and on-time delivery.

RELIABILITY in all facets of our business from design, technica! support, manufacture, delivery and on-going

customer assisiance,

lorg term RELATIONSHIPS with:

# shareholders: @ customers; e employeesiand @ the environment.

our sharehoiders achisve GROWTH on their investment in Plaspak and our customers in their businesses,

aur COMMITMENT to all of our stal

keholders,
Deelivering quality, innovative packaging soiutions with relability and timeliness without compromising our
corporate irtegrity

Acting in the best irterests of our shareholders in order to maximise overall returms on their investrent.




:._D V‘“Sim&ﬂ‘t Df the Acﬁefdtde bds“d f&od prickagmg bus ness of P|<§S}Jrﬁ[< _
..Food Packdg[rag Piy Lirnited. .

®- Sucaess{u zmp[ﬂrr\erz _dtl f c;fihe comprznys Cor pom‘ie G\Nnmfmce
o '.Framewet k consistent with the ASX Principles of Qood (,orporaie
S (:ovemdnce arzd Best Prac‘i ice Recornmenddt ions.

' 'ﬁ_"_-_(_omp[eion of the sale of the surp[us to rnqwremems compa,ny owraeci K
._-_'bu;idmg in Mordtallor_ Victoria the proceeds of which were tsed to.,
{ urther: recéuc,e bank dﬁbt and dr,htnve an smpmvemen't inthe debt to

._";i\cqu smc}ra cxf i pxpose bu[[i in] ec:uon mDU|din§> {aczéfzy ai Wam’tah

" Street, _K;_ﬂj;we__e_, MNew. South Wales to initiate further rationalisation ;

-_'_'Ireioaau o of the Pi‘zspalc Ciosures rndnufac:{urmg ﬁuhty aﬂd head
- office to ‘the mew Waratah Street, Kwawee site from the $mdiiet’ ;
Yriigar Road Km e premisﬂs

._'ieﬁsmg «:Jf the‘z’airra.r Roa{é K;rrawee prem ses; and '

_'Eﬂiegi"aii\)n :tf"ld consohdatmra of 1hﬂ cornpanyr r;wo i eci :
moulding businesses into the new Kirrawee site as a part of 1hﬂ .
'.:cormnued expaﬂszon of the: Ptaspak Qosurns DusINess X

:The Boarcﬁ have dﬂc%&r&d a fuily fr*aﬂked f rsal chwdencﬁ of 375 r,ents '
per shire, up from 35 cents. per share o st YR, wmh together. wrih__

the. prev;ms[y announced increase in the interim dwmﬁend provides
3 sh&z’ehelders with a total fully franked dividend for the 2004 year of -

-_6 5 cents per sh“lre up 05 ct_e_ra'Ls per._share (8% over the previous year. .



o

2003

Sales

Depreciation & smoriisation 58 £.6

Carnings before interest and Tax 5.0 8.1 [1.:

e
Operating profit before tax &
individually significant items 69

Individually significant items

Pre-tas profit 66 30 120

Income tax expense 0.3

MNet proft £39 20 245

Parcentage reliects change frorm actual uwndariyng prolit bpure balore rounding consistart with the fnar

ahernents ACCOMQaryitg this repori

aril [or mcome Tax in ihe 2004 vear from the imafemertaion of the new Ta 2onsolidalion

2004

Sm’s

2003

$m’s %

17 cents Yl

103 cents
907
468

Earnings per share

93 (2.6)
s .

Total assets

Shareholders eguity

MNet tangible assets per share

Dividends per share

EB{T
$m

Operating profit before tax
& individually significant items

$m

85 cents

Group sales revenue Dividend per share
$m {e}fehare




Plaspak’s operating profit from ordinary activities excluding individualy
significant items increased by |7.2% duning the 2004 vear compared to the
previous year:

This result was achreved despite sigrificart, unexpacted and sustained raw
rmaterial price increases during the reporting period the fuf extent of which
Plaspik was unable o recover by corresponding price increases o customers,
A one-off positive adjustmert of $1.8 million for income tax from the
mplermentation of the new tax consolidation reguirements for the group
contributed to a significant increase in profit after tax of $6.50% mifon,
Conrsequently, Earnings Per Share increased to 10,3 cents per share
cormpared 1o 3.2 cents per share in the prior year

Tiong info account the strong operating performance and earmings, the
Board have declared a firal fUiy Trenked dividend of 375 cents per share,
mereased from 3.5 cents per share in the previous year The total fully
frarked dividend for the full year 1s 6.5 cents per share representing an

nerease of 0.5 cents per share or 8% over the prior yean

Closure last yvear of the Adelaide based business of Plaspak Food Packaging
Pey Lirmited led 1o a reduction in overall sales for the Group n 2004 which
factor further hightghts Paspak’s strong operating performance.,

Flaspax accuired new premises at Kirrawee (Waratah Street), New South
Wales in january 2004, The new site has a floor area of 8900 square metres
compared 10 a floor arer of 3600 sguare metres at the existing Kirrawee
{Yaigar Road) site. The Yalgar Road property has been the subject of & leasing
arrangement snce | August 2004 and s currently listed for sale,

Capitalising on the new site’s significant additonal floor space, and building on
the rationalisation nitistives commenced in the 2003 year in July and August
2004 Plaspak instigated the consoidation of the two separate injection
moulding operations of Plaspak Closures and Plaspak WS Al of the Groug's
mjecton moulding faalities and equipment are now consoldated at the

Wharatah Street, Kirrawee site,



The rationalisation of the company's injection mouiding
businesses into one, and the avalable floor space at
the rew Krrawee site, will create opporturities for
considerable expansion of the suceessiUl closures
business and provide additional productivity and

efficiency gains in the 2005 vear and beyond,

Wie cortinued to improve the strength of our balsnce
sheet through rationaiisaton initiatives, debt reduction
and appropriate capital managemnent strategies,

The stronger batance sheet will enable Plaspalk to
consider larger potential acquisition opportunities n

manufaciuring either inside or outside the phastics

packaging ndustry.

Daring the reporting perod, Paspak successiully
implemented the company's Corporate Governance

Frameworl consistent with the ASX Princitles of Good

Corporate Governanee and Best Practice Recommendations.

Copies of the documents comprising this framework

are publicly accessinle on the company's website at

www.plaspak.com.au.

As detated within the Staterment of Corporate

Governance Practices on pages 20 to 32 of this Report,

Plaspak considers its governance practices comply with

each of the ten (10) core Corporate Governance

Principles.

Consistent with our commitment to good corporate

goverrance, the Board will continue to:

» review and continually improve our governance
practices; and,

» monitor developments in best practice corporate

governanie,

Our people continue 1o provide Plaspak with the
compettive advartage required o satisfy the needs

of our customers and stakeholders,

The evolution of the Plaspak business over the past

25 years has seen rmany valued contributions from
dedicated employees committed to ensurmng the success
of the cormpany This vear has seen a continustion of this
commitmenrt from our people,

The Board would like to record our appreciation of the
wity Irm which our people have continued to meet their
chailenges during the past year and for the oversf
contribution they have made 1o the success and growth
of the Plaspak business over the past 25 vears.

The Australisn economy continues o show solid growth
with the world economy also showing signs of recovery.
However oil products continue to hit ever higher record

orices and the high demand and short supply of both

olastic feedstocks and plastic resing places pressure on

margine,

i 2004 will again be earnings positive in 2005, Taken
together with additioral automation projects and
irmproved factory eficiencies this wiil provide Plaspak
with a competitve market edge 1o continue 1o grow
the business in 2005,

A strong balance sheet and earnings history support and
represent the sbility for Plaspak to grow through strategic

seauisitions, continue our sirategy of investing in new

technology and enable further growth and ncreased

operaling earnings and returns to shareholders in 2005,




The 2004 year sew Plaspak regain its profit momentum with a 17.2%
increase in operating earnings despite 2 drop of 12.2% in sales as a result
of the closure of the Adelaide based food packaging business,

Instability in plastic resin pricing which began in the first haif and escalated
i the second haif, combined with the effect of the continuing drought in
NSWY and water restrictions along the Eastern seaboard, affected sales and
profitabiiity This has continued into the carrent reporting period.

Plaspak articipates further modest growth in operating earnings i the
2005 year with strong prospects for more substantal increases in

subsequent years,

Plospak Contaplas

MNew custorner supply contracts, avtomation and improved operating
efficiencies combined to further improve Plaspak Contaplas's contribution
to the Group in 2004, Further machine upgrades planned for the coming
year should see & continung mprovermnert in rmarging and profitabiity
Plospak PET

This business suflfered from intense price competition in the marketplace
particularly as & resut of the trade sale of the ACI plast:cs businesses,
Howeaver whilst other AC plastic businesses were sold late in the first half
of 2004 the ACI PET business remairs unsold and cortinues to influence
pricing and margins, Increased resin prices also affected the ability 1o win
new sales by conversion of existing products 1o PET and it was not
possibie to guckly recousn those increases from the rmarket.

Changes which have been implemented to the structure of this business
will enhance our sbility to grow sales in 2005 and should see i norease its
contribation to the Group,

Plospak Steri-Plas

This business unit again provided a sigrificant. contribution :in 2004,

¢ has began to manufacture and self tablet botiles and caps to the Indian
pharmaceutical industry for supply to the genenc drug markes in the LUSA,

Whilst onfy small quantities wi be sold in the curent year growth is




expected to accelerate in 2006 as Indiar customers

receive FDA certificatton for their manufacturing facilities,

There are alsc new products corréng on stream in mid
2005 for & German pharmageatical company whick: will
produce i Australia certain drug products for worid
wide distribation,

A new patented packaging product for use in the
building indusiry has been exhinited to and successiudly
trialled by potenitai customers in USA, Europe and
Austratia and will commence production in the second
guarter of 2003,

These opporturities wili provide a solid base for the
growth of this business in the coming yvears,

Plaspak JWS

This business unit had a disappomnting year in that it
failed 1o achieve an expected profit increase from
additional injection mouiding work transferred from
Wictoria,

Accordingly, all iniection moulding work was
retransferred o our new closures site at Kirrawee in
ridd August 2004 and the existing Plasgak WS site at
Seven Hills rationstised, The purchase of new automated
equipraent, with consequent reduction in labour costs,
should enabie Plaspalk WS to maintazn its level of
contrbution to Group earnings i the 2005 vear,
Plaspok Closures

This business performed very well meeting a# targets
and with the additional work transferred from Victora
significantly improved its profit contrbution to the

Grougp,

and Executive Director

Following the sale of the Mordiallor prerises which
were previously occupied by Plaspak Food Packaging
(Wi}, Paspak Cosures leased a small warehouse to
enzble It to service Victoran closures customers and
relam @ sales presence in that market.

The Sydney manufacturing plant was relocated to
our new site at Krrawes n July 2004 with minimal
disrupton and all mackines performing to standard
o start up.

WWith the additional injection moaulding work transferred
from PWS in August, 2004 it s expected this business
wall provide a further inerease in #ts contribution to

Group earnings in the 2005 yearn

Plaspak Peteron

Peteron Plastics changed #s name to Phspak Peteron
during the vear to capitalise on the Group identity

I Jure 2004 a discrepancy was discoverad by Customs
in the caicuiaton of duty paid on imported PYC resin,
This resulted in an addizonal paymert in july of
$352,000 covering imports over a 2 vear period. The
orginal ncorrect duty was caiculated and advised to
Peteron by its custorns agert. This gave Peteron no
opporiunity to recover this additional cost in the
marketplace where major custormers have rise and

faff clauses for raw matenats, Plaspak is continuing
irvestigations in relation to ks entitlernent to recover the
additional duty from the customs agent The full amourt
of this impost was taken up in the 2004 yean No
siowance has been made in the current reporting
period with respect to the recovery, if any, of amounts

from the customs agent,




This business in its secong year of ownership nereased

poth sales and profit contribution to the Group. Further
new machines inciuding PET technology were added
during the reporting period which will see a

continuation in growth and perforrmance for 2005,

Plaspak QP
Plaspak OF increased its contribution to Group resuits
in 2004,

MNew business in PET products was gained late in june
2004 from an existing custormer who transferred to
Australia products previously manufactured in New
Zealznd,

This business is expected to further grow its
contribution to the Group n 2005,

Plaspak Tecno

This business saw a major reduction in s profit n 2004
due to the closure of the Townsville manufacturing
facility of a major juice customer who represented

50% of this business units sales,

Ir addition in july 2004 Hs other mgor customern whormn
we reporied last year as having some fnancal dificuities

werd into admirisiration,

S (continued)

As previously reported Plaspaik Tecno represented only
249 of Group sales in 2003, This reduced to 2.0% in
2004,

We are awaiting the outcome of the adrrenistration to
assess the continued viabiiity of Plaspak Tecno, however,
if the plant = dosed there will be mirimum shut down

cosls or impact on earnings.

Plaspak Food Packaging

This business was fully divested by 31 August 2003, Sales
of $909.000 were made in the penod between | |uly
ard 31 August belore final seltlernent ocourred.

Further shutdown costs of $146.000 were also ncurred
during this period.

This jeirt venture, located i New Zealand continued to
successfully distribute trigger sprays, caps and specialty
closures during the reporting period.

Managed and opersted by our joirt venture partner,
Peter Blackett, this business has continuad ks steady

contribution to Plaspak’s earnings for the yvear



?Faspa 4 Q? Ps:y Lamatﬁd
72 Pritcharnd Road _
VIRGINIA QLD 4014 -
Telephane 07 36653833
Facsimile 07 3665 3862 -

. as;pak Tecno Piy L“mﬁte;é ;
| 342 Wooicork Street Garbutt -
L TOWNSVILEE QU 48 |4 ’

Co e “ielephome o7 4//5 1488 -
Fownsville o

Brishane

?Easpa 3 ii: osums ﬁty Limlte;d
{Melbourne. ﬁramcia} - '
|36 Willkarms Road

DANDENONG VIC 3175_
Telephone 03 9791 8386 -
Facsimile 03 979| 8‘346 '

Pmsg)aie ?ai‘awr‘a S?ty Lamamd '_ .

3642 Hydrive Clase .
Remington Industrial Extate -

DANDENONG SOUTH VIC 3175

| Telephone 03 979% 8877
i '_ . Fagsimile (013 9799 8866

Plaspak {PET) Pry Lzmz&ad
8. Contaplas Street - S
ARNDELL PARK NGW 2 ma e
Telephone U2 9672 0909
Faasvmle 02 96/ l ’}9 ?7

?Zaspak Smwnmas ?t}! Lsmzmd_

68 Melies Avenye S
MOUREBANIC NSW 2174 -
Telephone 02 982 20{:0 :
Facssmzle 02 782} 2{} 8

?Zaspak jWS %’\zy &sm:te;d
E3A Starion Road - B
SEVEN MELLS MNYW 2[47:'
Telephone 02 9624 4488
_Fags@mu_g @ %7».4 _6592_

2527 YWaraiah Road -
KIRRAVWEE NSW _2232 o
Telephone 02 9521 8444 .-

| Facsimile 02 9521 4561

Pl aspak Ct:amapias ?zy L;mz@ed

$préyg:sa§ ?mdﬁéﬁ(ﬁzjﬁmimd__'-._.

Peter Blackett (Managing Director) © -
287 Neiison Street (Dnehlmga
| AUCKLAND NZ - 3
- | Telephone 00 &4 9-634- 3R%0
~ 1 Fagsimile 001 | 649 634 3891 :
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Colin Ryan

B.Comm, Dip Ed, CA (67)

Securities held: 350,000, 300,000

Member of the Board since Novermber 1995 and
Chairrnan since March 1999, Member of the Audit
Committee,

Background: Colin Ryan is an independert divector of
Plaspak Group Limited ard has no business relstionship
with the company or its related bodies other than his
directorship. Mr Ryar manages an wvestment and
orofessional consuiancy business providing & variety

of professionat management, fnancizl snd marketing
services to various businesses, This follows experience
ss a Chartered Accountant and exiensive service as an
executive ard non-executive director of various public
companies, Mr Ryan has a Bachelor of Commerce degree
from the University of Mew South Wides, 2 Diploma of
Education from: Sydney University and is an Associate
Member of the Institute of Chartered Accountants.
Other Public Company Directorships:

The University of New South Wales Foundation Limited,
Girector

Relevant Associated Directorships:

Estatewsays Pry Ltd **

2

David Hoff

2

CRA

(33)
Securities held: 8565607, 400,000°

Mernber of the Board since Novemnber 2000,
Background: David Hofl joined the Company as

Chief Bxecutive Officer in 1997 and was apponted its
Managing Director n Movernber 2000, M Hofl has over
25 years experience in the plastics industry gained with
rmultinatonal corporations based in the Urited States of
America, Europe, and with a global packaging cormpany
in the Asia region, He s a Certdied Practicing
Accountant.

Relevant Associated Directorships:

Widam irvestments Pry Ltd %



Glenn Moiloy

(49)

Securibes heid: 7, 162575

Merber of the Plaspak Group Lirmited Board since
listing on 21 December 1994,

Founder of Plaspak Pty Limited in 1979,

Background: Gienn Mooy founded Plaspai Pty Ltd in
F979 and has acted as & drector of the consolidated
eritity since that time. He has extensive experience

in, and knowledge of, the plastics industry and the
packagirg marketplace ganed through budding the
consolidated entity to ds curvent position. Mr Molloy is
also a developrnent cornrmittee member of the learning
for ke programme conducted by the Smith Famity
Charity.

Orther Public Company Directorships:

Hormeleisure Limited, Non-Executive Director
Hudson Timber Products Lirnited,

Non-Executive Director

Orven Limited, Non-Executive Director

The Grand Goif Club Limited, Non-Executive Director
The Grand investments Australis Lirmted,
Non-Executive Director

Relevant Associated Directorships:

Corso Management Poy Limited *

Corso Management Services Pty Lirmited *
Spa-Finders Piy Lirnited *

Cuatity Dispersers Py Limited *

Jury Wowk

BA,LLB (53)
Securities heid: 67,302+, 300.000%

Mernber of the Plaspak Group Lirmited Board since
listing on 21 December 1994,

Background: Jury Wowle s a Pariner of Doherty
Partrers, Barrsters and Solictors and has provided
legal services to the Paspak Group since s
establishrment in 1979,

from 1987 to |989, MrWowk performed the role of
Operations Marager at Plaspak Pty L1d gairing valuable
hands on practical experience in the managemert of

the company's operations,

MrWowk has a Bachelor of Arts Degree and a Bachelor
of Laws Degree from the University of Sydney He is
sieo a Law Society of New South Wales Accredited
Speciaiist in Business Law and an Associate Member of
the Austradian Institite of Compary Directors.

Other Public Company Directorships:

Horneleisure Lirnited, Non-Executive Director

Relevant Associated Directorships:

Dealcity Pty Lirsted #*

Raymornd Beath

B.Corrm, FCA {54}

Securities held: 42,8217, 300,000

Member of the Plaspak Group Limited Board since
lstimg on 21 December |994,

Member of the Audit Commities,

Background: Rayrnond Beath is the Managing Partner
of Holden & Bolster; Chartered Accountants. He has a
Bachelor of Commerce {Accounting) degree from the
University of NSW and is a Fellow of the Institute of
Chartered Accountants, Mr Beath has advised the
consokdated entity on taxation, corporate and financis
management since | 984 and he has been non-executive
director of Plaspaic Australia Pty Lrited since 1986,
Relevant Associated Directorships:

Holden & Bolster Services Ply Lig #*

5y Fully paict ordinary shares held directly or indirectl;
f
L
¥ Refer to page 34 of the Dirsctors' Repoet [or 7
irnaohasrnent of each of these related eniities.
B




ensoidated 2004 2003 202 2001 2000
Statement of financial performance - B

Sales Revenue 73,817 84,120 79522 65453 6878
Profit from ordinary activities before

interest, ax, depreciaton, amortisation, LR

and significant items (EBITDA) 14,790 (4,740 15024 12,341 l.163
Profit from ordirary acthibes before :

interast, tax and significart iterns (EBIT) 19,019 B.174 ERA 7406 6,301
Profit from ordirary actaties

before tax and sgnificant items 16,956 . 5935 8,520 5.059 4276
Net profit attribatable to members L

of Plaspak Group Limited 6,989 2,081 4856 3272 3191
Statement of financial position :

Tetal assets 90,700 93,100 84700 79,135 76414
Net debt :2_9_,.5_25 32,737 33733 2%60% 28705
Equity attributsble to members o -

of Plaspak Group Limited _4_6,{)_9.4.__'- 43078 44502 31095 296232
Total equity 46,845 43009 44,153 3046 29773
Share information o

Dividends on ordinary shares 3951 3074 3028 2934
Dividends per ordinary share 6.0 6.0 5.5 55
Cividend payout ratic 189.8 633 92.5 91.9
MNurnber of ordinary shares issued D

at year end 67,558 - 66,499 £4910 55,348 53025
Market capitalisation £3.839 Hii38 38,190 3| BiE
Ratios and statistics

Return on equity attributable to S

mermbers of Plaspak Group Ltd M? 4.8 0.9 0.5 0.7
Basic earnings per share 103 32 84 6.0 6.0
Debt/ecuity 630 - 757 764 94.8 564
Dbt/ (Equity — Intangibles) 664 . 804 818 104.8 108.1
Interest cover (times) a7 365 407 306 351
Net Tangible Assets per Share 658 613 635 499 499
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Plaspak has benefited from
success over the last 25 vears.
Key to that success is the
people. A few would like to
share their story...
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During this vear, the Plaspak Group contirued its strong cormmitment to
the prevention of inuries and harm in the workplace with positive results
achieved through the success of our workplace health and safety systems
ang pokcies,

Workers compensation costs across the Plaspak Group decreased during
the year

The year in review saw continuing focus and commitment to nealth ang
safety through a group wede commitment to maintaining the highest
occupationa health and safety standards for the benefit of our employees,
contractors and vistors,

Plaspak has continued to build on the work practices and managerment
systerms developed i consultation with independent professionat O H & 5
consultants engaged by the Company during the 2002 reporting period in
anticipation of the ther forthcoming changes to the occupationsl health
ang safety legislation in New South Wales,

During the reportng period Plaspak sucressfully completed the
development and implementation of our O H & S and Injury Management
System rendering it compliant with the WorkCover NSW benchmarks for
the Premiwrn Discount Scheme,

These systems have been the sublect of on-going independent acdits and
assessments al af sites in New South Wales and bave been adopted,
where appropriate and refevant, to other Plaspak sites within Austraka,
The Board ensures that the Compary complies with all relevant
occupationst health ang safety legislation and regulations and continually

reviews the process through the use of employee consultation, workplace

cormmittees, legat advisers and consultanis.,
Information refating fo cccupational heatth and safety issues s regularly

considered by the Board which makes recommendations, where

necessary, for the improvement in workplace systems and practices,



ﬁfb& very b%tpeopl@ "G!enn Moi!oy Founder and Executlve Durecwr

Plaspak also developed and implemented &
comprehensive emnployment practices manual during this
perod which confirms reinimurm standards of behaviour
of empioyees, contractors, directors and officers while
reinforcing the importance of compliance with applicable
laws and regulations including those relating to

occupational hezith and safety obligations,

Plaspak has developed a Privacy Disclosure Statemearnt
consistent with the Natioral Privacy Principles
incorporated in prevailing privacy laws dealing with the
collection, use, disclosure, security, acress and accuracy
of nformation available 1o i during the course of s
business aperations. The Company has appointed a

desigrated Privacy Offcer to deal with queries regarding

the application of the policy

Plaspak remams dedicated to minimising the eflect of
operations on the emnvironment, In December [959
Plaspak Group becarme & signatory to The Natonal
Packaging Covenant’ - a co-operative self-regulaory
approach betweer industry and af sections of
government to the lifecycle management of packaging
and paper including its recovery, utiksation and ulimate
disposal.

During the reporting period, the fourth Plaspak Group
Limited Action Plar’ was developed and approved for
registration by the National Packaging Covenant

Secrelanat,

A comrittee has been established 1o mortor the
performance of the company against measured
emvirormental odtcomes detailed within the plan ard
to ensure the fongevity of the Plaspak Action Plan
through a process of continual improvernent.

Plaspak was one of the first rigsd plastic packaging

manafacturers 1o have achieved registration of the

olar: ang remans dedicated to ensuring the relevancy
of the Actior: Plan to its contemporary business and
manufacturing practices. The Plaspak Group

Lirted Action Piar is publicly available at
www.packcoun.com.au/covthtm! or on the

Company's website at www.plaspak.com.au,




Plaspak’s Approach to Corporate
Governance and Responsibility
The Plaspalk Board of Directors s commilted to the
orineiples underpinring best practice in corporate
governance, apphed in 2 marner which is best suited
to Plaspak, ard 1o best addressing the directors’
sccountability to shareholders and other stakeholders,
This is supported by an overriding organisation-wide
commitrment o the highest standards of legislative
comgliance and firancal and ethical behavoun
During the reporting period, a comprehensive internasl
reviewy was undertaken by Plaspak of its existing
corporate governance practices measured against the
ASX Principles of Good Corpornite Governance and Best
Practice Recommendations {ASX Best Practive
Recormmendations’) and the Australian Standard AS
8000 Good Governance Princibles. The Cormmonwealth
Government's CLERP 9 proposals were also considered,
Plaspik has anghsed these developrrents and sdapted
oractices where approprate 1o ensure that the Company
continues to address director’s accountabibty 1o
stakeholders in a manner consistent with the Company's
individual crcarnstances enhanced through the
introduction of publicly available policies and procedures
which are desipned o foster a culture of ransparency in
the way Plaspak is directed and rmanraged.
As a measure of its stated commitment fo the gringiples
of best practice corporate governance, the Board wil
continue to:
¢ review and continualy improve its governance
practices; and,
¢ monitor developrments in best practice corporate

BOVEITANCE,

Report on Compliance with the ASK Best
Practice Becommendations

The ASX Listing Rutes require listed companies o

include ir their Anrual Report a staternent disclosing

the exient to which they have followed the twenty eight

{28} ASX Best Practive Recormmendations i the

reporting period.

Listed cormparies must identify the recommendations

that have not been ollowed ard provide reasons for the

company's decision. Where a recomrmendation has been

followed for only part of the period the compary must

state the peniod during which it had been followed,

As detaded within this Statement of Corporate

Goverrance Practives, Plaspak considers its governance

praciives comply with each of the ten (10) core

Corporate Governance Principies and twenty five (25)

of the ASX Best Practice Recommendations.

A table summarising the level of compliance with each

of the recornmendatons is found on pages 31 1o 32 of

this Staternent of Corporate Governange,

For the reasons expressed within this Staternent, Plaspak

has elected not to adopt ASX Best Practice

Recommendations 24, 4.3 and 9.2,

Plaspak has posted copies of its relevant corporate

goverrance policies and practices to is website

consistent with the ASX Best Practice Recommendoiions,

Plaspalk's Staterment of Corporate Governance Practices,

ard copies of its policies, is available In the designated

corporate governance area of its website at

www.plaspak.com.au.

Date of this Statement

This statement outines the:

= e (10) core Principles, and twenty eight (28}
Recommendations identified by the ASX as
underiying good corporate governance;

* main corporate governance practces of Plaspak
during the vear to 30 June 2004, except where stated

otherwise,



ASXK Principle 1: Lay solid foundations for
management and oversight

ASX Recommendation |.1:

Formaglise and disclose the functions reserved to the board

and those delegated to management.

Plaspak: The Board has formatised its roles and

responsibétes into a Charter The Board Charter clearly

defines the matters that are reserved for the Beard and
those that the Board has delegated o maragerment.

n summary, the responsipiities of the Plaspak Board

include:

= oversight of the company, including its control and
accourtability systerns;

» setling the company's major goals including the
strategies and financial objectives to be implemented
by rranagermerit:

» appointing, removing and controlling the Managing
Director;

= ratifying the appoiniment and, where appropriste, the
remove! of the chief firancsl officer and/or company
secretary:

» mput nto and final approval of management’s
developmenrt of corporite sirategy and performance
objectives;

» reviewing and ratifying systems of risk managernent
and irternal complisnce and cortrol, codes of
conduct and legal complisnce;

* monitoring senior management's performance and
rnpiernentation of strategy, and ensuring that
appropriaie resources are available;

= approving and monitorng the progress of major
capital expenditure, capital manzgement, ang
acquistions and divestitures;

= approving ard monitorng fnancial snd other
reporting

» corporale sovernance,

The Board has delegated responsibiiity to the Managing

Director for:

» developing and implementing corporate strategies
and making recommendations on significant corporate
strategic intiatves;

= mainzaining an effective risk management Tramework
and keeping the Board and market fully informed

about material risks;

¢ developing Plaspak’s annual budget, recornmending it
to the Board for approval and managing day-to-day
operatiors within the budget;

¢ rraraging day-to-day operstions in accordance with
standards for socai and ethical practices which have
been set by the Board: and,

+ making recommendations for the appointment of
senior managerment, deterrining terms of
appointrment, evaluating performance, and developing
and raintaining succession plans for senior
management roles;

« approval of capital expenditire and business
transactions within predetermined limits set by
the Board.

Plaspak's Board Charter is available in the corporate

governance section of its website at

www.plaspalk.com.au.

B8 XK Principle 2 Structure the board to
add value.

ASX Recommendation 2.1:
A majority of the board should be independent directors.

Plaspak: Independence.

A Plaspak director will be considered independent

where he or she s

+ independent of management, that is, a non-executve
director; and,

¢ dree from ary business or other refstionship that
could materially interfere with, or could reasonably be
percesved 1o materally interfere with, the exertise of
his or her unfeltered and independert judgement.

Materalty s assessed on a case by case basis by

reference to the director’s individual circumstances

rather than general materiality thresholds,

The Plaspik Board has made s own assessrment o

determine the independence of each director on the

Board. It is the Board's view that each of the non-

executive directors is independerit.

The Board have established crtena for assessing

independence of its directors and these can be found in

the corporate governance section of the Plaspak website

sl www.plaspak.com.au.




Composition of the Board

The Plaspak Board comprises three (3) non-executive

directors and two {2} executive directors,

The compostion of the Board is set based on the

following factors:

+ the Cormpary's Constitution provides for the number
of drectors to be not less than three (3) and not
rmose than ten (10) as determined by the directors
frar time to time;

¢ the Board has adopted & policy that the position of
Chizrman will continue to be held by a non-executive
director;

+ consistent with the Company's objectve that the
Board shouid encornpass a broad range of relevant
expertise, the present Board consists of two direciors
with extersve successiul plastics packaging industry
experience, a practisng Chartered Accountant, &
practising Soliciton and a Director who consults in
finargial and genaral managerment and who has wide
experience as a member of other listed cormpary
boards,

Plaspak's Constitut:on is available in the corporate

governance area of ds website at www.plaspak.com.au.

There are no shareholding requirernents imposed upon

directors under the Compary's constitution. All of the

Plaspak Board deo, howeven, hoid shares in the Comparny,

Detoils of off holdings by directors in the Combany are

detailed within the report of the direciors,

ASX Recommendation 2.2:

The chairperson should be an independent director.

Tre Chairman is selecied by the Board from the
non-exectinve directors,

Tre carrent chairrnan, Mr C Ryan, i & non-executive,
indeperdent director appoirted by the Board. He has
been a director of Plaspak since Novernber 19%5 and
Chairman since March 1999,

ASX Recommendation 2.3:

The roles of chairperson and chief executive officer should

not be exercised by the same individual

Plaspak: Piaspak’s Chairrran, Mr C Ryan, and its Managing
Directon, Mr D Hofl, have separate roles. The roles and
responsibilities of the Chairman and the Managing
Director are set out in the Board Charter which is
available within the desgnated corporate governance

area of the company website st www.plaspak.com.au.

ASX Recommendation 2.4:
The board should establish a nomination committee.

Plaspak: Plaspak has elected not to adopt this

selection and appointrent practices, detailed within this
Staterrent, are an efficient means of mesting the needs
of the corpany, particufarly having regard to the fact
that Plaspak is a refatively srmall pubicly listed cormpany
by cornparison to other listed entities which s reflected
by the size of its operations, board structure and
compostion.

The Plaspak Board consists of enly 5 mambers. [t s
considered that further division of the Board for the
purposes of establishing & formai commitiee structure
would rot achieve enharced efficiency or enable the
Board to add greater value to this process.

The small size of the Plaspak Board, and the nature of
i£s business, rmeans that Plaspak has the present capacity
to consder director competencies, selection and
normination practices in the context of duly constituted
meetings of the Board and as a part of its seff-evaiuation
processes,

ASX Recommendation 2.5:

Provide the information included in the Guide to Reporting

on Principle 2

» Sldlls, experience and exhertise of each director

» Jerm of Office

The quelifications, experience and expertise of the
directors, and the respective terms in the office held by
individual directors, are set out in the Arnual Report,
MNomes of Independent Directors

I is the Board's view that each of the folowing non-
executive directors is ndependent:

« Mr C Ryan

« Mr Wik

* Mr R Beath

independent Professional Advice

Plaspale has in place a procedure whereby, after
approprite consultation, directors are entitled to seek
independent professionst advice, at the expense of
Maspal, to assist them to carry out their dutes as
directors. The policy of Plasgak provides that any such

ahice % made available to all directors,



Procedure for Selection ond Appointment of New Directors
The process for appoirting a director within Plaspak is
that, when a vacancy exists, the Board identifies
candidates with the appropriste expertise and
experience, using external consultants as appropriate.
The most suitable candidate is appointed but must stand
for electon at the next annual general meeting Toflowing
the appointmeant,

Consistent with the current law there © no retirement
age for directors fxed by the Cormpany’s Constitution,
The process for re-election of a director is in
accordance with the Company's Constitution | which
requires that each year at least one-third of the non-
executive directors retire Trom office at the Annual
General Meeting, The retiring directors may be eligible

for re-election,

ABX Principle 3: Promote ethical and
responsible decision-making.

ASX Recommendation 3.1:

Establish o code of conduct to guide the directors, the chief
executive officer {or equivalent), the chief financial officer

for equivalent} and any key executives as to:

3141 the proctices necessary to maintain confidence in

the compony’s integrity;

3.1.2 the responsibility ond accountability of individuals for
reporting and investigating reports of unethical

practices.

Plaspak: Plaspak has developed a Code of Conduct for

Directors and Offivers which is designed to ensure that:

» high standards of corporate and individual behaviour
are observed by a# Plaspak directors and executives
i the context of their respective roles and the
performance of their dutes with Plaspak: and,

» directors and executives are aware of their
responsibilities to Plaspak under the terms of their
agpointment or contract of employment; and,

» all of the stakeholders of the Company can be guided
by the stated values and pobcies of Plaspak,

in summary, the Code provides that directors, officers

and executives rmust:

» act honestly in good faith and in the best irterests of
the comparny;

» use due care, skilf and diigence in the fulfilling their

tuties;

+ use the powers of their position for a proper
purpose, in the irterests of the company:

+ not make improper use of information acauired by
virtue of their position;

+ not allow personal interests, or those of assoviates, o
confict with the interests of the company,

¢ exercse independent judgernent and actions;

+ rraintzn the confidentiadity of company information
acquired by virtue of their position;

+ not engage in conduct bkely to bring discredit to the
company;

» cormply at all times with both the spint and the lelter
of the law, as well as, policies of the comgpany.

Directors of the company may act in a professional

capacity for the Companry or ds controlled entities, other

thar zs auditor of the Company, These arrangaments are

subject to the restrictions of the Corporations Act 20014

{Cih).

Disclasure of refated party transactions is set out in the
nofes in the finoncial report,

Uinder the Constitution of the Company, and the
Carporations Act 2001 £Cth), where the possibility of &
conflict of interest exists and involves a director, directly
or indirectly, the director must declare the fact, rature,
character and extent of the conflict at the first meeting
of Directors held after the refevant facts come to the
director's knowledge.

The director concerned does not receive copies of the
refevant Board papers, if any, and withdraws from the
Board meeting while such matters are considered by
the remainder of the Board, Accordingly, the interested
director takes no part in discussions nor exercises any
influerce over other members of the Board if a potential
conflict of interest exists,

I addition, Plaspak has developed a series of policies
designed to promote ethical and responsible decision
making by directors, executives, employees and
contractors of the Company ncluding:

¢+ Trading Policy

s Market Disclosure Policy,

s Privacy Poloy:

+ Oceupstioral Health & Safety Policy;

+ Code of Conduct and Ethics:

« Code of Conduct for Directors & Officers,




Ernployees are actively encouraged to report activities
or behaviour to serior maragemeard, the Company
Secretary or the Board, which are a breach of the
Code of Conduct and Ethics, other Plaspak policies or
regulatory requiraments or laws,

ASX Recommendation 3.2:

Disclose the policy concerning trading in company securities

by directors, officers and employees.

Plaspak: Directors, officers and employees are subject 1o
the Corporgtions Act 2007 (Cii) refatve Lo restrictions
applying for acguiring and disposing of securibes in, or
other relevant products of, the Companry {or procurng
snother persor to do so), if they are in possession of
inside informastion,
Inside inforrmation is that informaticn which is not
generally available, and wiich i generslly avaiable, a
reasonabie person would expect it to have a material
effect on the price or value of the secarities in the
Comparny,
Under the Pluspak froding Policy, directors, officers and
employees of the Company are restricted from trading
in the Cormpary's securities during the period which
is one {1 month preceding the making of an
srnouncerment to the market by the Comgany
refating to
+ the Cormpary's Arnual results;
+ the Compary's Half Year resulis;
+ the Chairman's Address:
+ any other matter for which disclosure is reguired

to be rnade by Plaspak under the Listing Rules or

Corporations Act,
Ir addition, @ of the existing directors have entered into
an agreement with the Cornpary which requires on-
going disclosure to the Company of any change in the
directors interests in securities, and in contracts refevant
o securtbes, within three (3% business days of the
change courring.
MNew directors are reguired to enter nito this form of
sgreement making sl decdosure of the interests,
A drector who ceases to hold office must provide a
final form of disclosure of their interests at the date of
ceasng o be a director
Tre Company rotifies the ASX of the changes on behalf

of the director as recured by the Listing Rules.

ASX Recommendation 3.3:

Provide the information indicated in Guide to Reporting on
Principle 3.

Copies of the Plaspak Code of Conduct for Direciors and
Executives and Tracling Policy are available at

www.plaspak.com.au/corporate_governance.

ABK Principle 4: Safeguard integrity of
financial reporting.

ASX Recommendation 4.1:

Require the chief executive officer {or equivalent} and the
chief financial officer {or equivalent) to state in writing to
the board that the company's financial reports present a
true and foir view, in alf material respects, of the companys
financial condition and operational results ond are in
accordance with refevant accounting standards.

Plaspalc The Paspak Board receive regular reports about
the fnancal condbon and operstional results of Plaspak
and its controlled entities.

Commencing from the U year financial staternents
ended 30 June 2004, the Managing Director and Group
Financial Controller of Plaspal will report in writng o
the Board that the consolidated financial statements of
Paspak Group Limited and its controlled entities for
earh subseguent half year and Ui financial vear present a
true and fair view, in all material respects, of the Group's
financiad condition: and operational resclis and are in
accordance with accournting standards.

ASX Recornmendation 4.2:

The Board should establish an qudit commitiee.

Plaspak: The Plaspak Board established an Audit
Cormmiltee in 1994 which continues Lo provide
assistance to the Board in accordance with its
established Terms of Reference,

ASX Recommendation 4.3:

Structure the gudit committee so that it consists of:
* only non-executive directors;
* a magjority of independent directors;

» an independent chairperson, who is not chairperson of

the board;
»  at feast three (3) members.
Plaspak: Plaspaik does not comply with the elerment
relating to the desired rumber of members of the audis

rommities,



The Plaspak Audit Committes comprises only two (2
non-execytive, independent directors and is chaired by

Mr R Beath who s not chairrman of the Board,

The Board considers that the skills, qualifications and

experience represerited by the involerment of members

Mr C Ryan and Mr R Beath are most suited to the
effective discharge of the responsibiliies of the
committee,

Plaspak does not consider that any further value will be
added by the nciusion of another member for the sake
of satisfeng this requirernent, particularly given the small
size and dhversity of the Paspak Board,

On 3 May 2004, the Listing Rule which prescribed the
composition of the acdit committee for ASX 500
cornpanies, including Plaspak, was amended so as to

limig its applicaton to the top 300 listed companies,

in keeping with this amendment, and the current draf of

EERP 9, Plagpak has efecied to maintain the existing
composition of its audit commitiee
ASX Recornmendation 4.4:

The audit committee should have a formal charter.

Plaspak: The princpal functions of the Plaspak Audit

Committee are to

» review of the apnuai ang hall vearly financial reporting

carried out by Plaspak;

» review of the accounting policies of Plaspai

» review the scope and audit prograrnmes of the
mternal and external acditors and ary materal ssues
arising from these sudits;

» oversee the ndeperdence of external auditors and
determining procedures for the rotation of audit
pariners,

» oversee the effectiveness of Plaspak’s systems of
accourting and nterns controls,

Reflecting the relative small size of the company, the Ul

Board rermain responsible for:

» the suflicency of, and compliance with, ethical
guidelines and compary policies affecting corporate
governance, financial reporting and corporate conirol
together with compliance with laws and external
regulstions;

» identification of the fulf range of actual or potentis
risk exposures which are material to Plaspal; and,

» the effectiveness of the group’s rsk maragement

systerns and strategies,

ASX Recommendation 4.5:

Provide the information indicated in Guide to Reporting on

Principle 4.

Detoits of the members of the Audit Cominittee

The Board's Audit Committee consists of

+ Mr R Beath {Chairrnan)

¢ M Ryan

The lead sigring and review external audit pariner
sttends committes meetings by standing invitation,
The qualifications of ezch member of the commitiee

are set out in the Arnual Report.

MNumiber of Meetings and Names of Attendees

The nurnber of meetings held durng the reporting
oeriod and the attendees at these meetings s detailed
within the Director's Report.

Auddit Cormmittee Charter
The Plaspak Audiz Committee Charter s available at

www.plaspak.com.au/corporate governance.

Erngugement & Rotation of Externad Auditor

The Aadit Commitiee is responsible for nominating the

external auditor to the Board for re-appomtment, I the

Aucdit Committee recommends 2 change in externat

auditor o the Board, the Board's nommation of external

sucditor requires the approval of shareholders. The Audit

Committee recommends to the Board the

compensation of the exterral audizorn

The Audit Commitiee meets with the external auditor

throughout the year to review the adequacy of the

existing external augit arrangements with particular

emphasis on the scope, quality and independence of

the audit.

¢ hzs been determined by the Audit Commitiee that

the external auditor will not provide services to the

company where the auditor would:

+ have a mutual or conficting interest with the
COmMPany;

* bein s positon where they audit their own work

+ functior as maragemenrt of the Company; on

¢ have their independence impaired or perceived to be

irnpaired noary way.




Specifically, the exterral auditor wif not normally provide

the folowing types of services 1o the Company:

+ boolkkeeping or other services refating to the
accounting records or financial statemerits of the
Groug;

+ fnarcial information or information technology
systems design and implemeniason;

+ appraisal and valuation services, faimess opinions or
contributions-in-kind reports;

¢ Actuaria services,

¢+ internal audit outsourcing services;

s rranagerrent functions, inciuding temporary stafl
assignments or hurman resource services, ncluding
recraitrnent of senior management;

¢+ broker or dealer services, investment advisor,
corporate finance or investment banking services; and

¢ legal and Iitigation support services,

Procedures are in place governing approval of any

non-audit work before the commencement of any

engagemnent,

BOO (formerly BDO Nelson Parkhill) have been the

sppoirted independent external auditors of Plaspak

Group Limited since ksting in 1994 and continue 1o act

in this rofe for the consolidated entity.

The Board has adepted & policy that the lead sigring and

review audit partner's responsibilities can be performed

by the same person for no longer than fve (5) years,

The presert lead partrer for Plaspak's sudit is Mr Kevin

Reid,

The Board also requires a minimum five (5) vear ‘cooling

off period before ar audit partrer is allowed back onto

the external audit team,

ASK Principle 5: Make timely and
balanced disclosure.

ASX Recommendation 5.1:

Establish written policies and procedures designed fo
ensure compliance with ASX Listing Rule disclosure
reguirements and to ensure accountability ot o senior
management level for thot compliance.

Plaspak: The Plaspak Board 1s committed to keeping its
sharehoiders, and the market, fully nformed of major

developmenis having an impact on the Company

Comprehensive procedures are in place to identify
matters that are likely to have a material affect on the
prive, or value, of the Plaspak securities and to ensure
those matters are notfied to the ASX in accordance
with the Listing Rule disclesure requirements,

Senior managernent and the Soard are resgonsible for
seritinising evenis and information to determine
whether the disclosure of the inforrmation s required in
order to mairtain the market ntegrity of the Company's
shares listed on the ASX.

The Company Secratary is responsible for af
communications with the ASX,

ASX Recommendation 5.2:

Provide the information indicated in Guide to Reporting on

Principle 5.

Complicnce with Listing Rule Disclosure Reguirements,
The procedures refatng o the notification. of price
sensitive irdformation to the ASX and the subsequent
posting of announcernents on the Plaspak website are
detailed within the Pluspak Muarket Disclosure Poficy

avallable at www.plaspak.com.au/corporate_governance.

ASX Principle 6: Respect the rights of
shareholders.

ASX Recommendation 6.1:

Design and discfose a communications strotegy to promote
effective communication with shareholders and encourage

effective participotion ot general meetings.

Plaspak: Plaspai recognises the night of shareholders to
be informed of matters, in addition to those prescribed
bry faw, which affect ther investments in the Company.
The Plashalk Shareholder Communication Palicy, available
within the corporate governance section at
www.plaspal.com.au, demonstrates Plaspalk’s
commigment to:

» Zealing fairly transparently and openrly with both
currert and prospective shareholders;

+ the use of available charnels and cost effective
technoioges to reach shareholders who may be
geographically dispersed and in order 1o
corrnunicate promptly with all shareholdess; ard,

+ facilitating participaton n shareholders meetings and

dealing promptly with shareholder enguiries.



Plaspak communicates information 1o shareholders

through

» the annual report;

» disciosures 1o the ASX and ASIC

» nolices and explanatory memoranda of arnual
general rmeetings and general meetings;

» oeeasional felters from the Maraging Director and
Chairman to inform shareholders of key matters of
interast; and,

» the Company's website on the internet ag
www.plaspak.com.au.

The Beard encourages active participation by

shareholders at the Annuai General Meetings, or
other General Meetings, to ensure a high leve! of
accourdability and understanding of Plaspaks strategy,
performance and goals,

Consistent with best practice, important issues are
presented Lo shareholders as single resolutions
expressed in plain, urambiguous language. Proceedings
are heid i a locality, and at a readily accessibie venue,
conducive to maxirmsing the number of shareholders
present, and able to participate, at the meeting.
Sharehoiders are provided with opportarities of asking
the Board questions regarding the managerment of the
Compary.

ASX Recommendation 6.2:

Request the external guditor to attend the annual general
meeting and be ovailable to answer shareholder questions
about the conduct of the oudit and the preparation and

content of the ouditor’s report.

Plaspak: Plaspak ensures that the lead external audit
partner or representative, attends the Annust General
Meetling, or other general meetings, of the Compary and
that shareholders are afforded the opportunity of asking
the auditor questions regarding the conduct of the audis,
the cortent of the audit report or any issues arsing

from the sudd or preparazion of the report,
prep: P

ASH Principle 7: Recognise and
ranage rizk.

ASX Recommendation 7.1:

The boord or appropriate board committee should establish

poficies on risk oversight and management.

Plaspak: The Board of Plaspak Group Limited {Plaspak)
recognise that effective management of risk is an integral
part of good manasgement and vita! to the continued
growth and success of the Plaspak Group of Companies,
The Plaspak Board is responsibie for the oversight of
the proug's rsk maragement and cordro! farmework.
The Board has implemented a policy framework
designed Lo ensure that the group's risks are identified,
analysed, evaluated, monitored, and communicated within
the orgarisation on an or-going basis, and that adequate
controls are in place and functioning effectively.

This rigk rmanagement and control policy framewerk
ncorporates the maintenasnce of appropriate policies,
orocedures and guidelines which address Plaspais
unique operating envirenment and is utilised by the
Board as a means of identifying opporturities and
avoiding or mitigating losses in the context of Paspak's
husinesses,

The Board oversees managernent's risk managerment

and control processes inciuding the development of sk

orofiles as a part of the oversi business and strategic
olarning process,

The Maraging Director has uitimate responsibiity for
control and management of operational nsk and the
irmplernentstion of avoidance or mitigation measures
within the group and may delegate control of these risks
to the appropriate level of management at each site.
The Board regularly moritors the operational and
financial performance of the Cormpany and the
econormic ently agsinst budget and other ke
oerformance rmeasures. The Board also receives and
reviews advice on areas of operational and financial
risk ang develops strategies, in conjunction with
management, to mitigate those risks.

Each month, a report is presented to the Board by the
Managing Director The report encompasses matlers
nciuding actust sales, costs and profitability agamst
bidgeted forecasts, work place safety, compliarce with
tax and superannuation legislation and environmerntal
conformance, Reports are prepared and submitted on
& monthly basis by the Group Firancial Controller in

refation Lo the overall financiat position of the Group.




The Board s regularty briefed by the Managing Director
and senior management on rmarket and operational
factors which may impact on the performance of the
Group,

ASX Recommendation 7.2:

The chief executive officer {or equivalent} and the chief
financial officer {or equivalent) should state to the board in

writing that:

7.2.1 the staterment given in accordance with best practice
recormendation 4.1 (the integrity of financial
statements) is founded on a sound system of risk
management and internal compliance and control

which implements the policies adopted by the board;

7.2.2 the company’s risk management and internal
compliance and control system is eperating efficiently

and effectively in afl material respects.

Plaspak: Commencing from the full yvear fnancial

staternents ended 30 June 2004, the Managing Director

ang Group Arancal Controller of Plaspak wil report in

wiiting to the Board that:

¢+ the statement given in accordance with best practice
recorrmendation 4.1 {the integrity of financial
staternents) is founded on a sound systam of risk
rmanagerment and internal compliance and cordrol
which implemerds the policies adopted by the board;

s the company's risk management and internzl
cormnplisnce and cortrol system is operating efficiently
and eflectively in 2 materal respects,

ASX Recommendation 7.3:

Provide the information indicated in Guide to Reporting on

Principle 7.

Plaspak: Fiaspak has made a description of its risk
management poicy and interral compliance and control
systern publicly available and posted it to its website in
the desipnated corporate governance arez ai

www plaspak.com.au.

ABX Principle B: Encourage Enhanced
Performance.

ASX Recommendation 8.1

Disclose the process for performance evaluation of the
board, its committees and individua! directors, and key

executives.

Plaspak: The Board has adopted an on-going, seli-
evaluation process to measure its own performance and
the performance of its commitiee during the reporting
period.

The Chalrran meets periodically with individuat
directors to discuss the performance of the Board and
the directorn In addition, ar evaluation s undertaken by
the Chairman of the contribution of directors retirng by
rotation prior to the Board endorsing their candidature.
The review process involees consideration of the aff of
the Board's key areas of responsibiity and accountabiity
ard is based on an amalgamation of factors including
capability, skill fevels, understanding of ndustry
complexities, risks and chalienges, and value adding
contribution to the overall managernent of the business,
The outcomes of the self-assessment program are used
o erhance the effectiveness of individual directors and
the Board collectively.

The performance of key executives is monitored by
means of scruting by the Board of regular montily
reports provided by management regarding the

group firarcial performance and forecasted results,
presertations and operatonal reports, and the
achievermnent of predetermined performance objectives,
Enhanced effectiveness of the Board and managernent

15 also addressed through:

Boord Meetings

The frequency of Board meetings and director’s
attendance at those meetings s detailed within the
report of the directors. Directors are expected to
prepare for meetings in a manner which will enable
thern to attend ang participate st the meeting.
Drirectors are also required to make on-site wvisits and

attend workshops as recuired.



Board Popers & Agenduas
Board agendas are structured throughout the year
in order 1o ensure that each of the significant

es of the Board is addressed.

responsib
Directors recetve board packs prior to each meeting
which detall financial, operatonal and strategy reports
from serior maragernent who are available to discuss

reports with the Board.

Access to informiation

All directers have access 1o company records and
information, and recene reguiar detailed financiat

and operstioral reports from senior managernent,

The Cornpany Secretary © avalable to s Directors
and rmay be consulted on on-going ssues of corporate
goverrance, the Plaspak Constitution and the law. In
addition, the Chairman and other independent non-
executive directors regalarty consult with the Maraging
Director and Financial Controller and may confer,

and request additonal information from, any Plaspak
ernployee. Management are available to discuss reports,
and any issue arising, with the Board as required.

The Board collectively, each Board Commitiee and each
individuai Director has the right, foflowing appropriste
consdliation, to seek independent professioral advice st
Plaspal's expense to help them carry out ther
responsibities,

A copy of the provess for performance evaluation of
the board, its committees and individual directors, and
key executives is avaiiable in the desigrated area for
corporaie governance on the Company website at

www.plaspak.com.au.

ASBX Principle %: Remunerate fairly and
responstbiy

ASX Recommendation 9.1

Provide disclosure in refation to the company’s
remuneration policies to enable investors to understand (i)
the costs and benefits of those poficies and (i} the link
between remuneration poid to directors and key executives

and corporate performance.

Plaspak: The broad remuneration policy objectve of
Plaspak 15 to ensure that the ernoluments provided
propesiy reflect the person’s duties and responsibilities
and ig designed to atiract, reain ang motivate executives
of the highest qualty and standard 1o erable the

organisaton to succeed.

Plaspak is cormnmitted te making timely disclosure of

a# relevant information relating to its rermuneration
oractices and policies in the context of its reporting
obligations in the corporate governance staterment, m s
annaal report, and pursuant to continuous disclosure
requirernents,

The Compary's polizies relating to the remuneration of
Directors, Officers and Senior Executives and the level
of their remureration are set out in the Director's
Report on page 31 of the Annual Report and Note 5
on pages 50-39 of the Financisl Report,

ASX Recommendation 9.2:

The boord should establish a remuneration commitiee.

Plaspak: Fiaspik has elected not to adopt this
recornmendation because it considers that its existing
rermuneraion practices | detaded within this Statement,
are an eflicent means of meeting the needs of the
company, particuiarly having regard to the fact that
Plaspak is a relatively small publichy listed comgpany by
comparison to other listed entities which is reflected
by the size of its operations, board and management
struciure and composition.

The Plaspak Board consists of only 5 members, It is
considered that further division of the Board for the
purposes of estabiishing a formal remuneration
cormimitiee structure would not achieve enhanced
efficiency or enable the Board to add greater value

to this process,

The sma#f size of the Plaspak Board, the rature of its
business and its management structure, rmeans that
Plaspak has the present capacdy to give due
consideration 1o the overall remuneration policies and
strategies of the company during the conduct of its
regular board meetings and by appropriate recourse 1o
refevant market data and, where appleable, to external

exertive remuneralion consuitants,
ASX Recommendation 9.3:

x

Clearly distinguish the structure of non-executive directors

remuneration from that of executives.

Plaspak: The aggregate remuneration of non executive

directors is approved by shareholders,

Individual directors’ remuneration is determined by the
board within the approved aggregate total (currently up
to a maximuen of $275,000 per year as determined at

the 2003 Annuai General Meeting).




I determining the appropriste level of directors fees,
data from surveys undertaken of other public companies
simnilar i size or market section to Plaspak is taken into
account,

MNon-executive directors are not entitied o participate
in performance based remunerstion practices unless
spproved by shareholders,

MNor-executive directors of Plaspak are remunerated by
means of the payment of cash benefits, Plaspzk does not
currerdly have in place a retirement benefit schame or
showance for its non-executive directors,

Executive directors do not receive directors’ fees,

A review of the compensation arrangements for the
Managing Director and Senior Executves is conducted
oy the full Board at a duly constituted Directors’
Meeting. The review is performed annually ang is based
on criteria which inciudes the indaidual’s performance,
markest rates pad for similar postions and the results of
the Company during the relevant perod,

ASX Recommendation 9.4:

Ensure the payment of equity based executive
remuneration is made in accordance with thresholds

set in plans approved by shareholders.

Plaspak: The Plaspaik Executive Incentive Scheme (PEIS)
nas been approved by sharehoiders and provides the
Board with the discretion to grant options and provide
loans to Eligble Executives for the purpose of acquirng
Scherne Shares,

Tre Board ensures that the payrment of equity-based
executive remuneration is made in accordance with
thresholds established by the PES and exercises its
discretion under the Scheme in a manner consistent
wilh the broad remuneration policy obiectives of the
Comparny,

ASX Recommendation 9.5:

Provide the information indicated in Guide to Reporting on

Principle 9.

Plaspak: A copy of the Plaspak Remunerstion Polkcy. and
& surmmary of the PEIS, has been made publicly available
in the designated corporate governance area of its

website st wwwi.plaspalecom.au.

ASX Principle 10: Recognise the
legitimate Interests of stakeholders,

ASX Recommendation {0.1:

Establish and disclose o code of conduct to guide
compliance with legal and other obligations to fegitimate

stakeholders.

Maspale is cormmilted to the operation of s business
ina manrer that meets or exceeds the ethical, legal,
comrmercial and public expectations that society has of
the cormpany and the ndustry inowhich it operates,

The Board has approved a Code of Conduct ond Ethics
{Code’) which applies 1o all directors, executives,
rmanagemert and employees without exception.

In addition, the conduct of directors and executives is
also governed by Code of Conduct for Directors and
Officers formutated in response to ASX Recomimendation
31

Copies of the Code and Code of Conduct for Directors
ard Officers are available within the designated
corpordte governance area of the company website at

www.plaspalc.com.au.



ALK Principle Reference’'  Compliance
Principle 12 Lay solid foundations for management and oversight
i Formalise and dhsciose the functions reserved to the board 2} Comply
and those defegated Lo management.
Principle 2: Structure the board to add value
2. A majority of the beard should be independent directors, 2822 Comply
2.2 The chairpersen should be an independent directos 22 Compiy
2.3 The roles of chairperson and chief execative officer should 22 Compiy
net be exercised by the same indwiduaal.
24 The board sheuld establish a normination commities, 22 Do not comply
2.5 Provide the information indicated in Guide to Reporting on 22-23 Comply
Pringiple 2.
Principle 3: Promote ethical and responsible decision-making
31 Estabiish a code of conduct to guide the directors, the 23.24 Comply
chiel executive offiver {or equivalent), the chief firancial
officer for equavalert) and any other key execatives as to:
3000 the practices necessary to mainsain confidence
i the company's integrity;
312 the responsbility and accourtability of indaiduals for
reporting and irvestigating reports of unethical practices.
32 Disclose the polcy concerning irading in company securites 24 Compiy
by directors, officers and employees,
33 Provide the inforrmation indicated in Guide fo Reporting

ort Principle 3.

Principle 4:

Safeguard integrity of financial reporting

Require the chief executive officer {or equivaient) and the 24
chief finarcial offlicer (or equivalent) to state i writing to the

board that the company's financial reports present a true and

fair view, i a# material respects, of the company’s financial

condition ard operational results and are in accordance with

relevart accounting stardards,

Comply

Structure the zudit committee so thatl i congsists of:

heh an audst comimittee, 24

Compiy

» only non-executive directors
» amajorty of independent directors

» an independent chairperson, who is not chairperson of
the board

» at least thres members,

Do not comply

4.4

The audit committee should have a formal charter 25

Compiy

45

Provide the nformation indicated in Guide fo Reporiing 25-24

incitle 4.

Compiy




ASH Principle Reference' Compliance

Principle 5: Make timely and balance disclosure

5.1 Establish written policies and procedures designed to 26 Comply
ensure compiance with ASX Listing Rule disclosure
requirements and to ensure accountability at a senior
management fevel for that compliance,

52 Provide the mformation indicated in Guide to Reporting 26 Comply
on Princible 5,

Principle 6: Respect the rights of shareholders
4. Desipn and disciose a communigations strategy to promote 26-27 Cormply

effectrve communication with sharehoiders and encourage
effective participation at general meetings,

6.2 Reguest the exterral auditor to attend the annual peneral 27 Comply
meeting and be avafable o answer shareholder questions
shout the ronduct of the audit and the preparstion and
content of the auditor's report.

Principle T: Recognise and manage risk

7. The board or appropriate board committee should establish 27-28 Comply
palcies on rsk oversight and raragermerdt,

72 The chie! executive officer (or eguivalent) and the chiel 28 Comply
financial officer for equavalert) should state to the board

i1 writing that:

723 the statement given in accordance with best practice
recorrmendation 4.3 {the integrity of financal statements?
is founded on a sound system of risk management and
internal compliance and control which implements the
policies adopted by the beard:

724 the company's risk ranagement ang internal complance
and control systern is operating =ficiently and effectively
in &l material respects,

73 Provide the mformation indicated in Guide to Reporting 28 Comply
on Principle 7.

Principle 8: Encourage enhanced performance
8.1 Disclose the process for performance evaluation of the board, 28-29 Cormply

its comemittees and individual directors, andé key executives,

Principle 9: Remunerate fairly and responsibly
9.1 Frovide disciosure in relation 1o the company's remuneration 29 Cormply

policies to enable mvestors to understand (i) the costs and benefits
of those policies and {ii} the link between remanrerstion paid o
directors and key executives and corporate performance,

932 The board should establish & remuneration committee, 29 Co not comply

9.3 Clearty distinguish the structure of non-executive directors’ 29-30 Comply
rernuneration from that of executives,

Ersure thal payment of equity-based executive remuneration 30 Comply
is made in accordance with thresholds set in plans approved
by shareholders,

9.5 Frovide the information indicated in Guide to Reparting 30 Comply
on Principle 9,

Principle 10: Recognise the legitimate interests of stakeholders

10,3 Establish and disclose a code of conduct to guide compliance 30 Comply
with legal and other obligations to legitimate stakeholders,

I Reference refers 10 ihe relevant pagels) of this Corporate Governancs
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director’s report
for the year ended 30 June 2004 Puaspai Group Linized

Py e b E 3
oot

Your directors submit the financial accounts of the parent entity and its controlled entities for the financial vear
ended 30 June, 2004,

Directors

The names of directors in office at any time during or since the financial year are:

Colin Francis Ryan - Chairman

David Affred Hoff - Managing Director

Glenn Robert Motloy

Raymond Michael Beath

Jury Tvan Mvowk

Details of the directors” qualkfications, experience, responsibilities ang interests in shares ang options of the
company are included in the Board of Chrectors section of the Annual Report,

Principal activities

The principal activities of the consolidazed entity during the financial year were:

+ the manufacture and marketing of plastic products including botties, jars, corfainers anc closures; and
+ the import and wholesaie of trigger sprays products.

There were no significant changes in the nature of the corsclidated entity's principal activities during the

financial yeas

Operating results
The consofidated profit of the consolidated entity after providing for income tax and eliminating outside equity
interests amounted to $6,909,000.

Dividends paid or recommended

Dividends paig or recommended for payment are as folows:

Dividend of $0.035 per share paid in November, 2003 as recommended in fast years report. $2,327.000
Interiq dividend of $0.0275 per share paid in Ao, 200;1. 4185 ‘0{35“

Final ordinary dividend of $0.0375 per share as resolved by the Directors to be paid on
|2 MNovernber 2004, $2.533.000

Review of operations

Information or: the entity’s operations, financial position, business strategies and prospects for the future is

contained within the Chairman and Managing Director’s Overview ang the Review of Operzations induded in
the annual report accompanying these accounts,

Significant changes in the state of affairs

The Plaspak Food Packaging Pty Ltd business ang assets in Adelaide were sold in a series of three separate
transactions initiated in fune 2003 ang completed in August 2003.WWhilst the maority of costs were accounted
for in the 2003 year the cash surplus of $5 million from the sale of business assefs was generated in the current
year and tsed to reduce debt.

The Mordialloc property surplus to requirernents after closure of the Plaspak Food Packaging {Vic) Pty Limited
manufacturing plant. was sold m iune 2004 with sale proceeds of 3.1 mifion also used to retire debt. Proft on
sale was $608,000,

On 1% January 2004 Plaspak completed the purchase of the former ACE Plastics packaging factory at VWaratah
Street, Kirrawee, The cost of the purchase and the subsequent refurbishment was approximately $7 million.
The acquisition of this purpose built factory will enable further growth of the Plaspak Closures business and its

i listed for sale.
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After balance date events

Im july 2004 the refocation of the Plaspak Closures plant to the newdy acquired Warstah Street site was
completed. In August 2004 the injection moulding operations of Plaspak W5 at Seven #ls were also relocated
to this site. Redundancies at the Seven Milfs plant associated with this relocation were reflected in the Jure 2004
accolnts, This consolidation of Plaspak’s injection moulding slants will lead to greater manafzciuring and
distrizution efficiencies,

Mo other matters or circumstances have arisen since the end of the period which significantly affected the
operations of the consolidated entity, the results of those operations or the state of affairs of the consclidazed
entity In subsequent perods,

Likely developments and results
At the date of this report there are no likely developments which would significantly impact on the operations
of the consclidated entity in the financial year subsequent to 30 une, 2004,

Environmental issues
Flaspak maintains a waste minimisation program to ensure the amournt of plastic ertering the waste stream is
rminimised. Minimisation of product weight and recycling of scrap is optimised wherever possible.

Flaspak remains dedicated to minimising the effect of its operation on the environment. in December [999

Flaspak Groug became a signatory to 'The Nationa! Packaging Covenant’ - a co-operative seli-regulatory
approach between industry and ail sections of government to the lifecycle management of packaging and paper
including s recovary, utilisation and ulimate disposal,

During the reporting period, the fourth Flaspak Group Lirmited Action Plan'was developed and submitted for
approval of registration by the MNational Packaging Covenant Secretariat. The initiaf tewebve (12) month Plaspak
Action Plan was registered in December 2002 and is due for renewai later this year A commitiee has been
established to monitor the performance of the company against measured environmental outcomes detailed
within the plan and to ensure the longevity of the Plaspak Action Plan through a process of cortinual
improvenent.

Plaspiak has otherwise complied with all government legislation and regulations with respect to disposal of
waste plastic and other materials and has not received any notices of breach of environmental regulations.

Proceedings on behalf of company

Mo person has applied for leave of the Court o bring proceedings on behaif of the company or intervene in
any proceedings to which the company is a party for the purpose of taking responsibiiity on behaif of the
company for aff or any part of those proceedings.

The company was not 2 party to any such proceedings during the vean

Remuneration of directors, secraetary, group executives & senior managers

The Board policy for determining the nature and amount of remuneration of directors, the secretary, group
executives and senior managers of the company is detailed within Note 5 to the Accounts on pages 50-54
and within the Statement of Corporate Governance Practices on pages 20-30 of the annual report which
accompanies these accounts.

The rermuneration of each director of the consolidated entity and each of the five named group executives of
the consclidated entity receiving the highest rermuneration are as follows:
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Directors of Parent Entity G.R.Molloy C.F. Ryan J.1.Wowk R M. Beath D A Hoff

Directors Fees 63,000 34,500 34500 0 e

Maragement services 86500 .

Saary |84 897

Superannuation 47 586

Alewanres |.600 -

Options e e e 62209
Non-cash berefits 395977

TFotal 88,100 61,000 34,500 34,500 278,669

Executives of

consolidated entity FJ.Hardiman PL.Crocker P.B, Blackett R. ].Nicholls
Base pay 120,887 £71.826 36,583 108500
Bonus 7.598 250 . 5,540
Superanruation 10,880 gAY s e 9,765
Management services e o 9BA3y .
Mon-cash benefits 4214 31,620 [ 9,395 |3,632
Total 153,579 223,171 154,611 £41,437

Disclosure has been made of the four {4) named “group executives” {as that term is defined by the
Corporations Act) receiving the highest remuneraton.

It is considered that there is no other person who may property be described as & “group execive” of the
compary and regarding whom disciosure of the prescribed resmuneration details ought to be made in
accordance with the Corporations Act.

Options
There were no options granted cver unissued shares during or since the financial year by the company or
controlled entity to any director or group executive as part of their rerwneration. Refer to MNote 37(b)vi) for
furthrer information.
There were 1,875,000 options outstanding as at the date of this report.
These consisted of.
575,000 executive share options with exercise prices ranging from 73 cents to $1.21;
300,000 non-execative cirector options granted during the previous year at an exercise price of $1.65;
My 3 Wowk, Mr COF Ryan and Mr R ML Beath were each issued with 300,000 of these options.
200,000 executive director options granted to the Managing Director, David Moff, in prior years with
exercise prices ranging firom %0 cents to $1.86.
200,000 executive director options granted to the Managing Director, David Moff, in May 2003 with an
exercise price of $1.40.

445,000 executive options were exercised during the year at an average exercise orice of $0.67.
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At the date of this report. the unissued ordinary shares of Plaspak Group Limited under option are as follows:

Grant date Expiry date Exercise price Number of options
| 1-Cct-00 £1-0ct05 $0.73 75000
10-May-0| §0-May-06 $0.73 75000
31-May-01 3i-May-05 $0.50 100,000
1-44-01 E-Jul-06 $0.83 25000
30-ul-01 30-ul-06 $0.83 125800
31-May-02 12-Aug-06 $1.86 100,000
| 2-Aug-02 2P0 $1.65 00,000
22-Mar03 22-Mar07 1.2 125,000
31-May-03 31-May-07 $1.40 200,000
24-May-04 24 May-09 $1.13 75000
1,875,660

Directors interests

Farticulars of Directors’ interests in shares as 2t the date of this report are as follows:

Ordinary shares Options
Colin Francs Ryan 350,000 300000
Davic Alfred Hoff 856,940 400,000
Glear: Robert Molioy JAe28s .
fury lvan VWowk 67,302 300,000
Raymend Michael Beath 42821 300000

Meetings of directors

During the financial year meetings of directors {including committee meetings) were held.

Attendances were: Directors’ meetings Committee meetings

Number Number Number Number

eligible to attend attended  eligible to attend attended

Caolin Francis Ryan 13 13 3 3
Glenn Robert Molioy 13 13
fury lvan VWowk 13 12

Raymend Michael Beath 13 |2 3 3

Audit committee
The consclidated entity has an audit committee, comprised of two non-executive directors Mr R M Beath and
My CL R Ryan, BExternal auditors are invited to attend from time to time,
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Rounding of accounts
The parent entity has applied the refef available to it in ASIC Clase Order 38/ 100 and, accordingly, amounts
in the finandal statements and directors’ report have been rounded 1o the nearest thousand doilars,

Directors’ and auditors’ indemnification
Diring or since the enc of the financial year the company has given an indemnity or entered an agreement to
indernnify, or paid or agreed to pay nsurance premiums as follows:
The company has paid premiums to insure alf Directors of the parent entity and officers of the consolidatec
entity against fiabilites for costs ang expenses incurred by them in defending any legal sroceedings arising cut
of their conduct while acting in the capacity of director or officer of the company, other than conduct involving
a wilful breach of duty in relation to the company. The amount of the premium was 519,005,
Directors’ benefits
Since 30 June 2003, no director bas received or become entitled 1o receive a benefit because of & contract
made by the consofideted entity, or a related body corporate with a director, 4 frm of which a director is a
member or an entity in which a director has a substantial financial interest except for:
fa) Mr Glenn Molloy who has an interest in Quality Dispensers Sty Ltd, which i and when required, buys from
and selis products to the consolidated enrtity in the ordinary course of business,
M Glenn Molloy has an interest in Corso Management Pty Ltd and Corse Managerent Services Pty
Limited, which provide management services to the consolidated entity.
Mg Glenn Molloy has an interest in Spa Finders Pty Lz which provides rental accommodgation to the
consofidated entity
Mg Glenn Molloy has an interest in and & a direcior of Momeleisure Limited which purchases products
from the consolidated entity in the ordinary course of business,
(b) Mr Raymond Beath who is a partner in Moiden ang Bolster which provides accounting services to the
consofidated entity in the ordinary course of business,
() Mr Jury Wowk who is a pariner in Doherty Partrers which provides legal services to the consolidated
entity in the ordinary course of business,
My Jury Wowk who is a director of Homeleisure Limited which purchases procucts from the consolidated
entity in the ordinary course of business,
This staternent excludes & benefit included in the aggregate amount of remuneration received or due and
receivable by directors and shown in the company's accounts, or the fixed salary of a fulltime employee of the
parent entity, contrelled entity, or related Hody corporate.

Signed in accordance with a resolution of the Board of Directors.

Colin Francis Ryan
Director
Sydrey, 28 September 2004
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Coongolidated entioy Parent entity

2004 2003 2004 2003

Note $000s %000s $000s %000s
Sales Revenue 20 '.-73,8I 7 84120
Cost of sales (54,580)  (£6324)
Gross profit I9,267 N

Dividends received from related corporations 3951

Distribution received from controlled trust 491

Irgerest Received &5 53
Frofiti{Loss) on sale of assets {260}
Foreign exchange gains 37
Other revenues from ordinary activities 414

Intercompany income = L e &00
Warehouse & Distribution expenses {4,316y (4552)

Sefing Expenses ALTISY . (1.584)

Administrative expenses ':.(5,803} o (8629) 412

' (896)

Borrowing costs {2,063y (2239)

Profit from ordinary activities before SRR S
882 3048 - 1,947 3787

income tax expense 2

Income tax creditf{expense) attributable to profit 3 257 {967) {1,306} . 4%
Profit after income tax : 6,908 2088 6,641 3838
Outside equity interests in profit afier income tax S - .o -

MNet proft after income tax attributable to

members of the parent entity 25 2,084 3836
MNet exchange cifferences on transiation

of financial report of foreign controfled entity 24

Decrease in retained profits on agoption of

changes to Accounting Standard AASE 1028 S .

Employee Benefits 25 - {337 -

Total revenues, expenses and valuation adjustmenits S

attributable to members of parent entizy : ) .
recognised directly in equiyy 0 7 {332) -

Total changes in equity other than those resulting . . _

from transactions with owners as owners 8,916 |74% 3834
Basic earnings per share i : :'IO_.3 E 32

{cents per share) RO BT

Diluted earnings per share 7 103 33

{certs per share)

he accomparying notes form part of these financial stataments




statements of financial position

as at 30 june 2004 Paspak Grous Limied and Controllad Fotities

Consobidated antiey Parars wratity
2004 2063 2004 2063
Note $000s $000< $000s $000<

Current assets R S
Cash 8 U . 3 350 Rk 141
Receivables 14,440 . 14625 165 15
Inventories 10 L0940 12524
Property, Plart & Equipment held for resale 13 - ~ 2,226 6,625

Crher [ 131 839 76

Total current assets ) 28,636 .I 34648 748 . 372

Non-current assets L DR

Investments 12 4932, 4932 33,006 33190
Property, plant and equipment 13 ;52,389 S4B740 R
Deferred tax assets I 4 : :-_'.."-.-979 ) 1408 o979 %
Intangibies 15 .2,4120 249 .83 39
Other 6 1,341 876 53,839 50980

Total non-current assets .”62,953 58452 ."87,587 . 84328

Total assets “.90,689 33,100 "'88,335. 84,700

Current liabilities VTR

Payables I'? 10,621 10,603
Interest Bearing Liabiities |8 6,287 7734
Current tax fabilities R,
Provisions |9 '_.'----..I,233 1964

14
2078
1

Other 20 30 6 .

Total current liabilities Tig a7 20307 554 2,102

Non-current liabilities LT ST
Interest Bearing Liabiities 21 - 23,361 0 25038 :"-4_6,053 . 44958
Deferred tax kabiities 747 2736 147
Provisions 13 1,319 1790 e

Oriher 22 244 -
Total non-current liabilities ) 25,673 29564 46,800 44958

Total liabilities 43,844 49871 47354 47060

Net assets 46,845 43229 40,981 37.640

Shareholders’ equity SR S
Contributed equity 23 38,475 37581 38,475 37581
Resarves 24 - . 41" 40 S
Retained profits 25 Tgin 5457 2,506 59

Total parent entity interest ':.'46,694 . 43078 _3-:.40,98l 37,640

Outeide equity interest in controiled entities 26 B 1 151 -

Total shareholders’ equity ."46,845 43009 40,981 37640

The accompanying notes form bart of these finoncial staternents
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Coongolidated entity Parent entity
2004 2003 2004 2003

Note $000s 000 $000s 000

Cash flows frem operating activities

Cash receipts from customers :-82,643____. 94,125 --

Cash payments to suppliers and empiovees (66,708) (79679) 90y {(304)
Crther revenue 457 380 ] &00
Dividends received e ~ UB6AT S 4442
Interest received . h0g . 65 89 53
Income tax paid {1,303) . (2000)  (1,429) _:_
Other taxes paid {1,582) (7ssy -
MNet cash provided by operating activities 34 () 13,607 lase 207 4793
Cash flows frem investing activities D
Proceeds from sate of property, plant and equipment 1,077 290
Purchase of property, plant and eguipmert (?,436) Do (123D
Fayrnent for purchase of equity investments, net R '_
of cash acquired S
Fayment for intangibles ) '{26{}) ' {41)
MNet cash {used in) investing actavities '{5I9) . {1,682)
Cash flows frem financing activities e

233 84

Froceeds from shares issued 233 84

¥ |_,§77) S (5260

Loans to related companies

Borrowings from related companies Sl - .:_6,[@;. 4,433
Proceeds from bormowings 7,000 27000 o0 - 2700
Costs of borrowings e {8 S
Repayment of borrowings (14,619 (V357) {7,446y (2.607)
Dividends paid {3,614y (3187) (3,614 (3187)
Interest paid {2,063) (223%) {662} £894)
MNet cash {used in) fnancing activities (13,068) (9999  (6,788)  (5034)
MNet increasef{decrease) in cash held _ 28 {525) 353 {243)
Cash at the beginning of the fnancial year {805) (280) 18t 424
Cash at the end of the financial vear 34 b {785) : {805) R 834 181

he accomparying notes form part of these financial stataments
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NOTE | Statement of significant accounting policies

The significant policies which have been adopted in the preparation of these accounts are:

{a) Basis of preparation

These are general purpose accourzs, which have been drawn up in accordence with applicable Accourting
Standards, the Corporations Act 2001 ard other professional reporting requirements.,

The fnancial statements cover the consolidated entity of Plaspak Group Limited and its controiled entities

ané Plaspak Group Limited as an individual parent entity, Plaspek Group Limited is a listed public company;
incorporated and domiciled in Australia.

The fnancial statements have been prepared on an accruals Basis and are based on historical costs ang o not
take inte account changing money values of except where stated, current valuations of non-current assets,
The accounting policies have been consistently appliec to the entities of the consolidated entity and, except
where there is 2 note of a change in accodrting policy, are consistert with those of the previous yean

{b) Principles of consolidation

The consolidated accounts of the consolidated entity include the accourts of the Company, being the parent
entity, and its contrelied entities,

A st of all controlied entities is contained in Note |2 to the accounts,

Alf intercompany balances and unreglised profits from transactions between controlled entities have been
eliminated. Where a controlled entity has been acquired or disposed of during the year, s operating resuits have
been included from the date of acquisttion or until the date control ceased, Qutside interests in the equity and
resdlts of entities controlled by the Company are shown as a separate itern in the consolidated accounts,

{c} Goodwill on consolidation/discount on acquisition

Goodwill on consolidation, recorded initially at the amount by which the purchase price for a business or an
ownership interest in a controlled entity exceeds the fair value of identifiable net assets acquired, is amortised
on z straight line basis. The perioc of amortisation is the lesser of the period of time during which benefits are
expected to arise and 20 years. The carrying value of goodwil is reviewed on an annual basis by Directors,
Where the balance exceeds the value of expected future benefits, the difference is charged to the staternent

of francial performance.

Where the fair values of the :dentifable net assets acquired by the company exceed the cost of acguisition
incurred by the company, the difference represents a discount on acquisition. This discount is accounted for by
reducing proportionately the fair values of the non-monetary assets acquired urtil the discount is eliminated. i a
discount balance still remains after reducing to zero the recorded amounts of the nor-monetary assets acquired,

then the balance is brought to account as a gain in the statemert of financial performance.

{d) Revenue and revenue recognition

Sales revenue

Sales revenue comprises revenue earned {net of returns, discounts and allowances) from the provision of
oroducts to entities outside the consolidated entity. Sales revenue is recognised when the goods are provided,
ar when the fee in respect of the services provided is receivable.

Interest income

Interest income is recogrised as it accrues.

Asset sales

The gross proceeds of asset safes are included as revenue.

The profit or loss o disposal of assets is brought to account at the Zate an unconditional contract of sale

is signed.
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(e) Inventories
Invertories are valued at the lower of cost and net realisable value. The cost of work in progress and finishec
goods is derived on an absorption basis which inclides an appropriate proportion of manufacturing overheads.

(f) Trade debtors

Trade debtors are recognised when the risks and rewards of ownership of the underiining sales transactions
have passed to custorners, This event usually occurs on defivery of inventories to customers. Trade debiors are
recorded at nominal amourts. Credit terms are usualy 30 days. Coflectabdity of overdue accounts is assessed on
an ongoing basis. A provision s made for doubtful debts based on the lkelihood of recovery of cutstanding

debtor balances,

(g) Income tax

The consolidated entity adopts the liability method of tax effect accourting whereby the income tax expense
shawers in the staternent of financial performance is based on the proft from ordinary activities befors income
tax adiusted for any permanent differences. Timing differences which arise due to the different accounting
periods in which items of revenue and expense are incladed in the determination of profit from ordinary
activities and taxable income are brought to account either as provision for deferred income tax or an asset
described as future income tax benefit at the rate of income tax applicable to the period in which the benefit

wilt be received or the labiity will become payable. Future income tax benefits are not brought to account
unfess realisation of the asset is assured beyond reasonzble doubt, Future income tax benefits in refation to tax

losses zre brought to account when there is virtual certainty of realisatior: of the benefit. The future income tax

benefit of capital losses for income tax purposes is not brought to account as the benefit will only be realised if
future capital profits arise.

The amount of benefits brought to account or which may be reslised in the future is based on the assumption
that ro adverse change wifl occur in income taxation legislation, and the anticipation that the consclidated entity
will derive sufficient future assessable income 1o enable the benefit to be realised and comply with the
conditions of deductibility imposed by the law

The consclidated entity and its wholly owned Australian cortrolled entities have decided to implement the fax
consolidation legislation as at § July 2003,

As a conseguence the consolidated entity, as the head entity in the tax consolidated group recognises current
and deferred tax amounts relating to transactions, events ang balances of the wholly owned Australian
contrelled entities in this group as if these transactions, events and balances were its own, in addition to the
current and deferred tax amounts arising in relation to fts cwn transactions, events and balances.

(h} Investments

Irvestments are carried in the fnancial statements at the lower of cost and recoverabie amount.

(i} Property, plant and equipment

Property, plant and equipment are brought to account af cost less, where applicatie, any accurmulated
depreciation or amortisation. The carmying amount of property, plant and equipment is reviewed annuaily by
directors to ensure that it is not in excess of the recoverabie amount from these assets. The recoverable
amodrt is assessed on the basis of the expected net cash fiows which will be received from the assets’
employment and subsequent disposal. The expected net cash fiows have not been discounted to their present
values in detersmining recoverable amounts,

The depreciabie amount of 2l fixed assets inciuding buildings and capitalised leased assets, but excluding freehold
land, is Cepreciated over their useful lives to the consofidated eatity cormmmencing from the time the asset is hel
ready for use. Leasehold improvements are amortised over the shorter of either the unexpired peried of the
lease or the estimated useful fives of the improvements,

The gain or loss on disposal of all fixed assets is determined as the difference between the carrying amount of
the asset at the time of disposal and the proceeds of disposal and & included in profit from ordinary acthvities
before income tax of the consolidated ertity in the year of disposal.
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The depreciation rates used for each class of depreciable assets are:

Class of fixed asset Depreciation rate
Buitdings 2%
Leasehold mprovernents 8%
Plant & equipment 3-33%
Leased plant & equipment 3-33%

{j) Leased assets

For feases, a distinction is made between finance ieases which effectively transfers from the lessor to the lessee
substantiaily all the risks ané benefits incidental to ownership of the leased property, and operating leases under
which the lessor effectively retains all such risks and benefts. Where fixed assets are acquired by means of
finance leases, the present value of minimum iease payments is established as an asset at the beginning of the
iease term and amortised on a straight line basis over its expected economic life. A corresponding liability is also
established and each lease payment is allocated between such fability and interest expense.

Operating lease payments are charged to expense in the period in which they are incurred.

Profits arising from sale and jeaseback transactions are recorded as deferred income. Deferred income is
arnortised to the profit and loss account in proportion 1o the amortisation of the leased asset.

{k} Foreign currency transactions and balances

Foreigr currency transactions during the period are convertec o Australian currency at the rates of excharge
applicable at the dates of the transacions. Amounts receivable and payable in forelpn curency at balance daze
are converted at the rates of exchange ruling at year er‘chere a forward currers.cy contract has been taken

out the balances are converted at the forward rate.
Balances, whether realised or unreafised, are inciuded in operatmg results,

{l) Trade and other creditors
These amounts represent unpaid fiabilities for goods received and services provided fo the company and
consolidated entity prior to the end of the finandial year The amounts are unsecured and are normally settled

within 30 to 60 days, except for imported ftems for which %0 or 120 day payment terms are normally availabile,

{m} Bank loans
Bank foans are carried at their principal amount subiect to set-off arrangements. Interest is accrued over the
pericd of the loan and i included as part of the loans,

{n) Employee benefits

Provision: is made for the liability for employee benefits arising from services rendered by empioyees to balance
date. Employee benefits expected to be settled within one year together with entitlements arising from wages
and salaries, annual leave and sick leave which will be settled after one year have been measured at the amounts
expected to be paid when the lability is settled, plus related on-costs. Other emplioyee benefits payable later
than one year have been measured at the present value of the future cash outflows to be made for those
benefits. Contributions are made by the consolidated entity to empioyee superanndation funds and are charged
as expenses when ncurred,

The Comgpany and the consofidated entity changed their accounting policy as at | |uly 2002 in order to comply
with the requirement in AASE 1028 "Erployee Benelits® to meassure leave liabilities at amounis expected to be

paig when the liabilities are settled (pius related on-costs). Annual leave | s were previously recorded
based on rates payable to employees at the end of each financial reporting period.

The change in accounting policy resdlted in 2 decrease of $333,000 in the consolidated opening yetained profits
at | july 2002 {Company: increase of $nily and 2 corresponding increase in the consclidazed and Company

empioyee benefit liabilities, provisions and total liabiliies,
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(o) Cash
For the purposes of the staternent of cashflows, cash inciudes cash on hand and at call deposits with banks or
fnarcial institutions, net of bark overdrafts,

(p} Intangible assets
Intangible assets are recorded at cost and amortised on 2 straight line basis over the number of years of their
expecied benefit which ranges from 3 to 10 yvears,

(g} Recoverable amount of non-current assets

The recoverzble amount of an asset is the net amount expecied to be recovered through the cash inflows and
outflows arising from its continued use and subsequent disposal. Where the carrying amount of a non-carrent
asset is greater than its recoverable amount, the asset is written down to its recoverable amount. VWhere net
cash infiows are derived flrom a group of assets working together. recoverable amount is determinec on the
basis of the relevart group of assets. The ecrement in the carrying amount is recognised as an expense in net
profit or loss in the reporting period in which the recoverable amourt wiite-down occurs.

(r) Derivative financial instruments

The consolidated entity is exposed to changes in interest rates, foreign exchange rates and raw materials prices

from its activities. The consolidated entity uses the following derivative financial instruments to hedge these risks:
interest rate swaps and forward foreign exchange corgracts, Derivative financial instruments are not held for

specUiative puUrposes.

Hedges

Where hedge transactions are designatec as a hedge of the anticipated purchase or sale of goods, purchase of

qualifying assets, or an anticipated interest transaction, gains or iosses on the hedge arising up to the date of the
anticipated transaction, together with ary costs or gains arising at the time of entering into the hedge, are
deferyed and included in the measurement of the anticipated transaction when the fransaction has occurred

as designated. Any gains or losses on the hedge transaction after that Zate are included in the Statement of
Firancial Performance.

(s} Comparative figures

Where required by Accounting standards comparative figures have been adjusted to conform with changes in
presentation. for the current financial year,

(t) Rounding of amounts
The parent entity has appliec the relief avaiable under ASIC Class Order 987100 and accordingly, amounts in
the fnancial statermnents ané directors' report have been rounded o the nearest thousand Zoflars,

(u} Australian Equivalents to International Financial Reporting Standards (IFRS)

For years ending on or after 30 June 20086, all generz! purpose financial reports prepared in accordance with the
requirements of Chapter 28 of the Corporations Act will be required to comply with Australian equivalents to
Interrational Franciat Reporting Standards (#R5<) instead of Australian Accounting Standards presently on issue.
Comparative financial statements must also be presented in accordance with Australian equivalents to IFRSs for
the year ending 30 |une 2005

Flaspak's management are assessing the significance of these changes and preparing for their implementation.

An IFRS comrittee has been established to oversee and manage Plaspak’s transition to FRS. This committer
will report to the audit committee, The IFRS committee have adopted a timetabie to ensure that the transition

process meets key reporting timeframes and requirements under the relevant legislation refating o the

adoption of IFRS's. The Group will keep sharehoiders informed as to the impact of these new standards as
the impacts are quantified ard finalised,
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The directors are of the opirion that the key difierences in Plaspak’s accounting policies which wif arise form
the adoption of IFRS are;

I. Impairment of assets

The group currently assesses the amount of impairment of assets by determining the recoverable amount on
the basis of undiscounted cash flows. Under Australian equivaients to RS, the group will be required to
determine the recoverable zmount as the higher of fair value less costs to sell and value in use (which is
determined using discounted cash fliows). it i likely that this change in policy and basis for calculation coul lead
to impairment losses being recognised. Initially, it shoulg lead to a smalf improvement in earnings as a result of

goodwill no longer being required to be amortised urder 1FRS. It i also likely that when discounting is inftiafly

applied on fransition at { July 2004, impairmest losses may need to be recognised on some assets {primarily
goodwill}, resulting i a negative impact on the opening balance of retained errnings at that cate. However, this
effect will be immaterial and primarily refated to the carried value of goodwil.

2. Property, plant and equipment

The group currently measures land and buildings at cost and will continue to do so under Australian equivalents
to iFRSs. Mowever, under AASE |16 Property, Plant and Equipment, on transition, e, | July 2004, the group
may elect to use the fair value as deemed cost exemption whereby the fair value of land and buildings wil be
determined at that date, and used as deemed cost thereafter The group has rot yvet determined whether i

will apply the deemed cost exemption, however, i the exemption is applied it is estimated that it wili result

in an increase in net assets of the group and an increase in retained earnings at | july 2004 under Australian

eguivaients to IFRSs These increases could have a negative impact on future earnings in the form of increased
depreciazicon charges,

3. Hedging

Al derivatives contracts, predominartly hedging instruments, will be carried at fair value on the group’s
staternent of financial position. It is expected that the group’s hedging instruments will be dassified as either

fair value or cash fiow hedges. The accounting for these hedges can only be considered where effectiveness tests
are met,

Ineffectiveness cutside the prescrived range precludes the use of hedge accounting and may result in some

volatdity in the statements of financial performance. The group expects to predominantly use cash flow hedging
in respect of its interest rate risk hedges, which could create volatifity in equity reserve balances.

The hedging rules will impact the way the group accounts for hedges of its funding and the treatment of hedges
in its statement of financial position. Yhis could result in new assets and liabilities being recognised, increased

volatility in future ea

rnings and will have an initi impact on operating retained earnings at | july 2004, However;

it is likely this will have minimal effect.

4. Financial assets and liabilities

Financial zesets and liabilities such as employee and related party loans, commerdial bills and bank lcans are

currently booked at nominal amount. Under IFRS these assets and liabilities will be required to be initially
recognised zt fair value and subsequently at measured amortised cost using the effective interest rate method.
h

is likedy that this will have a minimal effect.

is may result in an initizf negative impact on opering balances of retained earnings at | July 2004, however it

5. Share-based payments
The group oes not currently recognise an expense for options issued to staff, under the Plaspak Executive
Incentive Scheme. On agoption of Austraiian equivalents to IFRSs, the group will recognise an expense for all

share-based remunerztion, including deferred shares and options, and will amortise those expenses over the

refevant vesting periods. This wilf result in additional expenses being recorded and therefore lower earnings.




notes to and forming part of the accounts
for the year ended 30 june 2004

ybe T g I
Ak oo b e £

There wil be an initial negative impact on opening balances of retained earnings at | July 2004 when
retrospective adjustments are made for options that have not vested by | January 2005, Mowever, as relatively
few options have beenr granted in recent years this should have an immaterial effect.

6. Revenue on disposal of property, plant and equipment

Currently the group includes gross revenue received on disposal of property, plant and equipment as revenue.
Under Australian equivalents to IFRSs, gains and losses on sale of assets will be recognised on a net basis in
revenue, resulting in lower revenue being recorded by the group. However, this will have no earnings impact,

7. Non-current investments

Investments in controfled entities

Currently the parent entity measures non-current investrments at cost, with an annual review by directors to
ensure that their carrying amounts are not :n excess of their recoverable amount. Under Australian equivalents
1o IFRSs, these investrments will be measured by the parent entity at cost with impairment tests performed
when indicators of impairment are identified in accordance with AASE |36 Imgairment of Assets, initial
impairment adjustments may arise because of the reguiremeant to discourt cash flows and these would have

a negative impact on opening balances of retained earnings as | July 2004,

Avoilable-for-sale financial assets

Awailable-for-sale financial assets, such as the group’s investrent in an uniisted property trust, will be measured at
fair vaiie under Australian equivalents to [FRSs, with changes in fair value being recognised directly in equity until
the asset is sold, at which time the cumuiative gainfloss is taken to profit.

8. Taxation

Abalance sheet” approach will be adopted under Australian equivalents to #FRSs, replacing the “statement of
financial performance” approach curvently used by Australian companies. The "balance sheet” method recognises
deferred tax balances when there is a difference between the carrying value of an asset or liability, and its fax
base. Any initial adjustments to calculate deferred tax assets and fability balances on transition using the new
basis will be made through opening balances of retzined earnings a2t | July 2004, Deferrec tax asset and liabilty
baiances at | July 2004 can only be calculated once all other opening balance sheet amounts at have been
finalised at that dete.

2. Related party loans

At 30 june 2004, the parent entity has provided interest-free loans to H00% owned subsidiaries and this balance
is measurec as the capital cutstancing at that daze. Under Australian equivalents to IFRSs, financial assets
comprising loans and receivables are measured at amortised cost using & market-refated interest rate. On | July
2004 this wilf result in a reduction of financial assets and an inttial negative adjustment to opening balences of
retained earnings to the parent entity only. Mowever it will have no impact on the consclidated entity,
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Consobidated antiey Parars wratity

2004 2003 2004 2003
$000s $006: $000s $006s

NOTE 2

{a) Revenue
Operating activities

Sale of goods 84120

Other Revenue:

Maragement fees from controiled entities 600
Dividends received and receivable 3951
Distribution received from controlied trust 49|
nterest received - other parties 65 53
Foreign currency translation gaing 37

Deferred income 50

Property Trust income 161 :

Surdry income 03 -

84636 8,736 5095

Mon-operating activities

Proceeds from disposal of investents g8 - 188
Proceeds from disposal of plant and equiprent 290 -
47 - 88
{b) Profit from ordinary activities
Profit from ordinary activities before income tax
fas been determined after:
(iy Charging as expenses:
Amortisation
~ leased assets [.128
~ intangibles 37
~ goodwill | 4 -
1,354 -
Depreciation
~ buitdings 273
~ plant and equipment 4940 -
5213 -
Write downs to recoverable amount
~eritedown of leased assets o recoverable amoardt 370
-~ wiitedown of Intangibles to recoverable amount I
~eritedown of goodwill to recoverable amount 214
~eritedown of plant and equipment to recoverable. U0 T
armodrs - 517 -
N il e N

Interest pa:d
~ other 1542 1628 662 8%

~ fnance lease charges Ts2 [ -
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Coongolidated entity Parent entity

2004 2003 2004 2003
$000s %000s $000s %000s
NOTE 2 {continued)
Provisions
- empioyee entitlerments | £50
-~ Zoubtful debts {frade} {63)
Loss on sale of non-current asseis 260
Rental expense on operating leases 773
{iiy Crediting as income: Sl
Profit or sale of non-current assets Y -
(<) Individually significant items .
Unsuccessful acquisition costs - {309) {309
Writedown of assets & provision for redundancies
on sale of Adelzide thermoforming business {1y (1.820)
Closure of Mordialloc manufacturing facifity o
in Meibourne {758)
Frofit on saie of Mordialloc building after plart T
closure in previous yesr - bOB - -
Anti-cumping duty on PVC material imporis ':.'---..{352) .
Relocation & restruciuring costs '{4 14} -
TU{328) (2887 - {309)
NOTE 3 Income tax expense % 5
The prima facie tax payable on the profit from )
ordinary activities differs from the income tax B}
provided in the accounts and is reconcited as follows: L R
Profit before tax 6,652 3048 1,947 3787
Prima facie tax payable at 3022 .i_,9?__6 Gi4 : l.i36
Tax effect of permanent differences:
Dividend rebate ' (1,185)
Intergroup distributions not assessable under fax L
consolidation regime Sl e f'.(2,594)
MNon-allowabie Cepreciation & amortisation 136 8y s '.-_.I36 .
Research & development concession o (30} : 30 3;_:-.._"'(39) -
Building allowance 3 {245) {40) L {148)
Beneft of asset cost base uplifts on entering the tax S
consofidation regime LTI {1,799
Net deferred tax balances on tax consolidated group SR
entities assumed on implementation of tax consolidation ChAR
Tax experse refated to subsidiaries’ income 2,086
Capital proft on sale of land & buiding {190) )
Sundry expenses ) g - (3)
{Overy provision relating to prior year {2212} wn -
Income tax (credit)/expense {257y G&7 1,306 {4%)
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Consobidated antiey Parars wratity

2604 2063 2604 2063

$000s $006: $000s $006s

NOTE 4 Auditors’ remuneration
Remuneration of the auditor of the parent entity for:

- auditing or reviewing the francial report 123 1
- other audit services G
Remuneration of the auditors of subsidiaries for:
~ auditing or reviewing the francial report -
of subsidiaries e -
""" 167 44 D 10
NOTE 5 Directors’ and executive’s remuneration
{a) Names and positions held of parent entity directors and specified
executives in office at any time during the financial year are:
Parent entty direciors
M C.F Ryan Chairman - Neon-Executive
M G R Melloy Chrector -~ Executive
Mr R M. Beath Crirector ~ Nen-Executive
Mr ). L Wowk Drirector - Non-Executive
Mr O A, Hoff Managing Director
Specified executives
Mr F ). Masdiman Chief Financial Officer
M R L Nichols General Counsel and Company Secretary
Mr R L Crocker Group General Manager
Mr P B, Blackett Crirector of Spraypac N2, Pty Ltd
{b) Parent entity directors’ remuneration
2004 Primary Post employment Equity  Other Total
Sabury, fees 8 Mon-cash  Supoerasnuation  Compensation
carrnisshons benefits corntribnitions
$000s $000: $000s F000s 000< $G00s
M CLF Byan 5l &l
Mrr G R Molloy 85 2 8a
Mr R, ML Beath 35 35
Mr . | Wowk 35 3%
Mr D, A, Hoff 185 40 47 & 278

402 40 47 [ 2 497
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2003 Primary Post employment Equity Other Total
Gaulary, fees & Morn-cash  Superamnuation  Compensation
T AT Benafity cantributions
$C00s $C00s FO00: $000s $000s $000s
My CLF Ryan 50 21 71
Me G R, Moboy 48 5 153
Mg R, M. Beath 30 21 51
My L L Wowk 30 21 5
Me 00 A Hoff 14 35 47 4 270
442 35 47 67 5 596

The service and parforrmance ariteris sel to determine remunergion are inckaded in Mete S

(c) Specified executives’ remuneration

2004 Primary Post employment Equity Other Total
Sulary, foes & sk Dok Mon-orsl Supersnpustion . Compensation
CEKTIER S SRS brenefits sorstribitions
$O00s FO00s $000s 000 $000s $O00s $000s
My F | #ardiman 21 g |4 i |54
Mg R. ], Nichalis 108 9 |4 10 |41
Mr B L Crocker 172 2 32 iy 223
Mg P B. Blackett 136 |G |55
537 19 19 38 - - 673
2003 Primary Post employment Equity Other Total
Sulary, foes & fonnh Dok Mon-orsl Seperanpsuation Compensation
coknknbas oy brenetles copsiribestions
$O00s FO00s $000s 000 $000s $O00s $000s
My F . #ardiman L7 2 23 H 152
Mg R. ], Nichalis 36 9 13 9 127
Mg P L Crocker |64 33 17 214
My P B Blackett | 40 20 150
517 1 89 36 - - 653

The service and parformance arileris sel to determine remunergion ae inckaded in Mete S
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{d) Remuneration options

Terms and conditions for each grant

Vested Granted Grant Value per option Exercise  First exercise  Last exercise
no. no. date at grant date price date date

Farent entity directors
Mr [ AL Hoff 200,000 200,000 31-May-03* 30.34 $1.40 31-May-03 31-May-07

The options wer el parsuant 1o the terms of Duavicd Holl™s Service Agreernent and vesied immediately They are exercisable a1 any time durng a

period of 4 vear THISELE OF LON ary as al the date of exercise The exercise orice has 1

Lordance wi The hervice 3 > Based on the Yax value Caloulations i Deision 134 of

# o Refer to Nobe S for further informaticn.

Mo options were granted to Specified Executives in the current or prior yvear.

{e} Shares issued on exercise of remuneration options

Options granted as remuneration

No. of ordinary Amount paid Amount unpaid
shares issued per share per share
Parent entity directors
Mr 0 AL Hoff 100000 30,70 $0.00
M O A, Hoff 50,600 %0.78 F0.00
Specified executives
F. | Fardiman 2E.000 0483 .00
R, . MNichols 50000 30.83 $0.00
B i Crocker 70,000 30.65 $0.00
295,000

{f} Options and rights holdings

Number of options held by specified directors and executives

Balance Granted as Coptions Lapsed Balance Total Total Total
remuneration exercised vested  exercisable unexercisable

{-Jul-03 30-jun-04  30-Jun-04 30-Jun-04 30-Jun-04

Farent entity directors

M CF Ryan 300,000 300,000 300,000 360,000

Mr R, M. Beath 300,000 300000 300,000 300000

M ] L WWowk 300,000 300000 300000 300,000

M D AL Hoff 500,000 200,000 | 50,000 50,000 500,000 500,000 500,000

Specified executives

Mr F ). Mardiman 25,000 25,000

Mr R, | Nicholls 50,000 50,600

Mr P L Crocker 125,000 30000 95,600 55,000 95,000

Total 1,600,000 200,000 255,000 50,000 1,495,000 1,495,000 1,495,000 -
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(g) Sharehoidings

Number of shares held by parent entity directors and specified executives

Balance Received as Options Net change Balance
{-Jul-03 remuneration exercised other 30-Jun-04
Parent entity directors
Me C.F Ryan 300,000 50,000 350,000
Me G R, Moboy 7,159,405 3570 7625975
Mr R, M. Beath 40,124 2697 42,821
Mr L L Wowk 54,638 2,664 67,302
Me 00 A Hoff 731960 150,600 (50.000) 831,960
Specified executives
My F . #ardiman 403,172 2E000 428,172
Mg R. J. Nichalis 50,000 .00 57700
Mr P L Crocker 70,000 70,000
8,699,299 - 295,000 16,631 $.010,930

(h} Loans

Loans held by parent entity directors and specified executives

Balance Net change Balance
F«juk03 other 30-Jun-04
Parent entity directors
Me 00 A Hoff 437,500 437,500
Specified executives
My F | #ardiman 65,000 18,375 83,375
Mg R. J. Nichalis 16,905 16,505
Mr P L Crocker 45500 45500
502.500 80,780 583,280

(i} Remuneration practices

Norn-executive directors

The remuneration of non-executive directors is determined by the Board from the maximum amount available
for distribution to the non-executive directors as approved by the shareholders. In determining the appropriate
level of directors fees, data from surveys undertaken of other pubtdic companies simifar in size o market section
to Plaspak is taken into account,

MNon-execlfives do not receive performance refated remuneration,

Executive directors and senior executives

Execative direciors o not receive directors fees,

The Bioard of Directors is responsible for approving remuneration policies and packages applicable to senior
executives of the Company. The broad remuneration policy is to ensure the remuneration package properly
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reflects the person’s duties and responsibiiities, and that remuneration is competitive in attracting, retaining and

motivating people of the highest quality and standard to enable the organisation to succeed,

A review of the compensation arrangements for executive directors and Senior Executives is conducted by the
full Board at a Suly constituted Directors Meeting,

The Plaspak Bioard conducts its review annually and is based on established criteria which include:

+ the individuals performance;

+  reference to market data for broadly comparable positions or skifl sets in similar organisations or industry,

+  the Company's performance during the relevant period; and,

+ the broad remuneration policy obiective of the Comgany.

Senior executives and executive directors may receive bonuses based on the achievement of specific goals

refated to the performance of the consolidated entity,

An executive incentive scheme approved by shareholders is in place, which provides the Board with the

discretion to grant options and provice loans to Fligible Execatives for the purpose of acquiring Scheme Shares,

A summary of the terms and conditions of the scheme may be found in the designated area for corporate

governance on the Company website at www.plaspak.com.au.

The Board exercises its discretion under the Plaspak Executive incentive Scheme in 4 manner consistent with

the broad remuneration policy objectives of the Company: The grant of options to executives is linked to

significant performance hurdies including the exercise price of the options being subject to material

‘mprovement n company performance {measured by its share price) during a restricted exercise period.

Directors are not entitled to participate in the Paspak Emplovee Incentive Scherme. The grant of options to the

Managing Director was determined by reference to the terms of his prevailing Service Agreement with the

Company, the Listing Rules and the law.

Plaspak will not generally use options 2s a means of remuneration for nor-execative directors and wif continue

to remunerate these directors by means of the payment of cash benefits,

The remunerztion and other terms of employment for the Managing Direczor, David Hoff are formalised in a

Service Agreement.

The major provisions of the Service Agreerment include the following:

¢ Term of Agreement ~ 4 years commencing | July 2004,

«  Base salary nclusive of superannuation for the year ended 30 une 2005 of $291.000 1o be reviewed
annualy by the Board of Directors,

*  Prowision of & fully maintained motor vehicle.

«  Payment of a termination beneft equal 1o 12 months of the current base salary and benefits in the evert
that either party does not renew the Service Agreement or expiry of the 4 year term,

«  Payment of a termination beneft on early termination by the employer, other than in specified drcumstances
based on misconduct or non-performance, equal fo the current Base salary and benefits for 12 months or
the remaining term of the agreement whichever is the greater

+  The payment of & performance refated cash bonus based on the Consolidated Entity achieving specified
earnings per share targets.

The remuneration and other terms of engagerment of Glern Molioy, an execdtive director and consultant, are

formalised by recording in the Minutes of the Directors meeting approving same and:

+  Provide for an agreed daily rate for attendances at monthly Board meetings {$4.000) and when undertaking
consuitancy services on behalf of the Consolidated Entity {$3,0003,

« Do not inciude any performance refated bonus payments, termination or other benefits,

There are no written agreements in place with any other specifed executives. Any termination payment

entitiements would be as determired by general employment faw.

{j) Other transactions with directors

Refer to Note 33 for further details of transactions with Sirectors and director related entities,
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Coongolidated entity Parent entity
2004 2003 2004 2003
$000s 000 $000s 000

NOTE 6 Dividends
(a) Dividends paid

Irgerim ordinary dividend of 2.75¢ per share

~ G028 franked {2003 25c per share - 100% franked} l.a52 1851 : 652
Finai crdinary divicend of 3.5¢ per share IR
~ 100% franked {2003 3.0c per share - 100% franked) 2,343 2299 2,343 2,299

4,194 3950 4,194 395

(b} Dividends declared after balance date
Finat ordinary dividend of 3.75¢ per share ~ |00% franked and amounting to $2.533,000 not included as
declared after balance date

(c) Franked dividends

The franked portions of the finat dividends recommended after 30th june 2004 wil be franked out of existing
franking credits or out of franking credits arising from the payment of income tax in the year ending 30th June
2005,

Franking credits available for subsequent financial years RSIPEEE Do

based on a tax raze of 30% (2003 - 30%) T 4,427 4845 4,427 ik4

The above amounts represers the balance of the franking account as at the end of the financial year, adjusted for:
{a) franking credis that will arise from the payment of the current tax liability

(&} franking Sebits that will arise from the payment of dividends recognised as a liabilty at the reporting date
{c) franking credits that will arise from the receipt of dividends recogrised as receivables at the reporting date, and
/i

Y

d} franking credits that may be prevented from: being distributed in subsequent financial years.

The consolidated amounts include franking credits that would be available to the parent entity # distributable
profits of controlled entities were paid as dividends.

Under legislation that tock effect on st July 2002, the amount recorded in the franking account is the amount
of Australian income tax paid, rather thar franking credits based on after tax profits, and amounts debited to
that account in respect of dividends paig after 30 une 2002 are the franking credits attaching to those dividends
rather than the gross amount of the cividends.

2004 2003
NOTE 7 Earnings per share R
Basic earnings per share {cents per share) I03 32

Diuted earnings per share el 34

(a) Reconciliation of earnings to net profit e
Earnings used in calculating Basic EPS -_'-§,9.09 : 208t
Earrings used in calculating Difuted EFS 6,909 2081
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Consnhidated antity Parans wratity
2604 2003 2604 2003

No. s}

NOTE 7 Earnings per share (continued}

{b) Weighted average number of ordinary shares
outstanding during the year

Used in calculation of basic #PS 67,635,293 65805444
Potential ordinary shares assumed to have beer issued S
for no consideration 166,467 407271

Weighted average number of ordinary shares outstanding : e
during the year used in caicdlation of diluted EPS 61,381,760 66212715

{c} Classification of Securities

The only securities that have been classifed as potential
ordinary shares and included in calculation of diluted EPS
are options cutstanding.

{d) 1,475,600 non dilutive potential ordinary shares
were on issue at 30 June 2004.

CURRENT ASSETS $000s $000: $000s $000:

NOTE 8 Cash B S

Cash at bark and on hanrd T 23 35 834 181

Cash at bank consists of temporary surpius funds e e

which are non interest bearing

NOTE 9 Receivables SRR R ST

Trade debtors - 13,330 14268 el

Less: Provision for doubtfuf debts {171) pogy -
13,159 14068 el :

Otiher debtors Y 1,281 557 B 71 15
14,440 14625 165 115

NOTE {0 inventories

On hand SR

Finished goods at cost e 8,281. 2.505
Provision for stock obsolescence {50) Gooy -

g2 9405

Raw mazerizs "-_:_2_,46_5__ 3030

S 198 g o
e 12524 -

NOTE {1 Other current assets

Frepayments _ 837 49 76

Loans receivable - secured R - e

753 839 49 76
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Benedicial Parent entity
percantage oversd

Country of 2004 2003 2004 2003
incorporation % % $000s 30005

NON-CURRENT ASSETS

NOTE |2 Investments

{a} Investments {at cost) in controlled
entities comprise: Sl
Rutuba Pty Limited Australia i 00% - 1007
Plaspak WS Pty Lid Austraia :i 00% - 100%
AVS Manufacturing Pty Lid Australia T E00% 1007
MS Management Services Pty Lid Avstratia i 00% 160%
Plaspak Property Trust Austraia ._i 00% - 100%
Plaspak QP Py Limited Australia 100% 100%
Flaspak fecno Pty Limited Australia - 100% 1007
U5, Masters Piy Limited Austraiia - 100% 100%
Reckas Pty Limited Austraiia i 00% - 100%2
GV Engineering Pty Lid Avistraiia 100% 1007
Plaspak Steri-Plas Pty Ltd Austraiia - 100% 100%
Plaspak Peteron Pty Ltd .

fformerly Peteron Plastics Pty Lid) Australia 100% - 100%
Plaspak Awstraiia Pty Limized Avstralia 100% 100%
Plaspak Pty Ltd Avstraiia - 100% 100%
Plaspak Mistion Pry Ltd Austraiia 1 00% 100%
Plaspak westmenzs Pty Ltd o IR

formerly Plaspak Pecap Pry Ltd) Austratia 100% 100%
Spraypac Products {NZ) Limited® New Zeatand 50% . 50%
Flaspak {PET) Pty Lt Australia :i 00% - 100%
Plaspak Contapias Pty Limited Avstratia T E00% 100%
Flaspak ¥ood Packaging Pty Limited Avstratia = ._i 00% 100%
Plaspak Properties Poy Ltd Australia 100% 100%
MNeta Brymac Pty Lid Austradiz - 100% 1007
Flaspak ¥ood Packaging {Vic) Pty Lid Avstratia 0% 100%
Plaspak Closures Pty itd Austraiia 100% © [ C0%

6,339
1,500
487

1,702

9614
5497

This compary wits a =] by a e other thar the audiior of the parent ertity.

The above investments in subsidiaries are alf in ordinary ciass shares.
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NOTE 12 i{nvestments (continued)

{b) Controlled entities with ownership interests of 50 % or less
The consolidated entity holds 5022 of the shares of Spraypac Products (NZ) Limited. Under & shareholders'
agreement the consclidated entity has 2 casting vote at boaré meetings if there is 2 deadlock.

Consshidated antiey Parans wratity

2604 2063 2604 2063

$000s $000s $000s 0005

c} Other investments .""'4,932 . 4932 R -
{c}

Other Investments consist orimarily of a 43.7 % interest in the urlisted property trust Landmark Property
Syndicate No 4. This property trust owns the Arndeli Park property in Sydrey, over which the consolidated
entity has a fong term operating lease. 7otal incore from this investment inciuded in the 2004 results was
$327.000. (2003 $161.000) — See Note 2.

NOTE 13 Property, plant and equipment

{a) Current assets
Freehold land & buiidings

Lard 2t cost g4 954 -

Buifdings at cost 1,922 1,761

Less: Accumulated depreciation {(520) . sy -
1402 e N

Total land and buildings 2,226 2440 -

Leasehold improvernents - at cost 218

Less: Accurndlated depreciation - (i59y -

Total Leasehold improvements . 59 T -

Plant anc equipment - at cost 8349

Less: Accumalated depreciation {4,246} )

LessWritedown to recoverabée amount - iy -

Plant and equipment - at recoverable amount - 3586 -

Plant and equipment under lease [.198

Less: Accurmalated amortisation _ (288) _

LessWritedown to recoverable amount ' - any -

Plant anc equipment under lease — at recoverable amount . 540 T -

Total current property, plant and eguipment 2,226 8625 -

Current Land and Buddings includes the property at 22 Yaigar Road, Kirrawee, NSW which is currently being
marketed for sale. The directors anticipate 2 sale price of $3.5milkon which woulg not result in any capital gains
tax. Comparative figures refate to the surplus property at 300 Lower Dandenong Rd, Mordialloc, Vic which was
sold in June 2004,

Current Paant and Equipment i the prior year inciuded the assefs of the Adelaide-based Thermoforming and
Thinwall injection moulding businesses which were scid in July and August 2003 at values equivalent to their
carrying amounts in last year's accounts.
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Coongolidated entioy Parent entity
2004 2003 2004 2003
$000s 000 $000s 000

NOTE 13 Property, plant and equipment {continued)

(b} Mon-current assets

Freehold fand & builgings - at cost e T .
Land '--9’229 r8ee o

Buildings 13,861 11888 |
Less: Accurmnuiated depreciation (1,376 (1658 -
Cizd485 10232 -
Total Land and Buildings ” 23,705 lgogs -
Leasehold improvemnents - at cost 427 373 .
Less: Accurmnuiated depreciation {122) anon -
Plart and equipment - at cost 36?,003___' 64287 T . _'
Less: Accumuiated deprecistion (47,198)  (43434) ' -
19,805 20850 .
Capital works in progress -~ at cost 2,795 . roze -
Plant and equipment under lease I £,322 1274 : -
Less: Accurnulated amortisation {3,543} rwy -
Total oroperty, plant and equipment .' 52,389 48740 -

Acdirectors’ valuation of Non-Current Land & Buildings was undertaken on 30 iune 2004 as part of a policy 1o
value Land & Buildings every 3 years.

The directors' aggregate vaiiation of Land and Buildings is $38.6mificn, which inciudes $3.6million for the
surplus building az 22 Yalgar Rd Kirrawee incizded in Current Assets ané $33mifion for the other Land &
Builgings included in Non-Current Assets. This is based on a combination of independent advice on the market
valuation, purchase offers and comparisons to similar properties soid in the area. Capital gains tax that coulé be
paid if the Land & Buildings were soid at bafance date at this valuazion is $343538 1. However accamulated
capital losses would reduce this to nil provided they were not previously utilised against other capital gains.

These valuations have not been reflecied in the accounts,

Non-current assets pledged as security
Refer to MNote 211(b) for information on nor-current assets pledged as security by the parent entity or its
conirolled entities.
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NOTE I3 Property, plant and equipment {continued}

Reconciliations

Recondiliations of the carrying amounts of each class of property, plant & equipment are set out below.

Freehold Buildings Leasehold Plant & Leased plant Capital works Total
land improvements equipment & equipment in progress
000 $000s 000 000 $000s F000< $000s
Consolidated - 2004
Carrying amount at
start of year 7866 10,232 266 20,851 8,456 1,029 48,740
Additions 2178 3895 23 3095 sa7 | 766 [1.544
LNSPO‘.\(I'S {204) ..... (’204)
Fransters iB] {1513
Depreciation & amortisation
expense {Note (b)) (2407 {15) {4.0%95) (H153) o (5,508
MNet transfers o
curvent assets {824) 4010 3 (2,194}
Carrying amount at
end of year 3,220 12484 305 19,798 1779 2,795 52383
Consshidated antiey Parans wratity
2004 2063 2004 2063
Note $000s $000s $000s $000s
NOTE 14 Deferred tax assets R I .
Future Income Tax Benefits ~ timing differences 919 1408 919 e
NOTE I5 intangible assets
Borrowing cosss 27 39 22 39
Preliminary expenses, licences and patents -~ at cost :'.BIO 669 4
Less: Accurmulatec amortisation {303) 481y (4
s g
Goodwil 33847 3720 |
Less: Accurmulatec amortisation {1,306) a7y -
2’978 : 2‘249 .......... - N
2412 249% 63 39
NOTE 16 Other non-current assets - coe S .'
Director ioans - secured® 33(d) - 439 437 436 439
Empiovee foans -~ secured® 246 239 246 203
Oiher loans ~ secured™ -:_:-_'.'.:433 : 200 . 400 200
Orther loans - unsecured e 223 o
Amounts due from related bodies corporate - ~ 52,457 50,138
L340 876 53539 50980
o Further information relating to loans 1o directors and specfied exenstives & set out in notes $ and 33, These oans are secured

roperty and fixed & foating charges. Repayment Terms ars within 2 years. interest riles are
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Coongolidated entioy Parent entity
2004 2003 2004 2003

Note $000s 000 $000s 000

Current liabilities

NOTE |7 Payables L
Trade creditors 9,344 3615

Other creditors and accruals 1,277 G54 i4
10,621 10603 4
NOTE 18 Interest bearing liabilities
Bank overdraft |8} 840 e Tl
Rank Loans - spcured ETEY Z_':-_".926 : 2538 2078
Lease Labiities — secured [B(a) & 28 -:_:-_'2,468 : 2498
IHire purchase fiabilities - secured 1,883 763 .
Other loans - unsecured 02 o -
.""6,28? . (NEC 536 2078

(a) Bank overdraft and bank loans - secured

The bank overdraft, bank loans and certain fease kabilities are secured by certain charges over the consolidated
entity’s freehoid properties, assets and undertakings.

Each bank loan has a specific purpose with various loans having repayment schedules, which extinguish the debt
over periods ranging from 7 1o 10 years,

Bank overcrafts have been reflected after taking account of legal right of set-off which was established with the
bank and whereby interest is charged on the net balance.

(b} Total secured liabilities ~ see Note 21

(c) Foreign currency liabilities

Current liabilities not effectively hedged

S Dollars T I -

414 88 -

NOTE |9 Provisions

Current

Lmployes benefits | 483

Provision for redurdancy & plant closure ' - 481 ) -
2330 1964

Non-current e _ )

ELmployee benefits 1,319 Lo -

Total provisions Uy k%2 3973

Reconciliation of movement in provision for E L

redundancy & plant closure

Opening balance : _

Provisions made in relation to dosure of Adelaice operation S 434 _

Payments made in refation 1o closure of Adelaide operation ) {481 .- -

Closing balance - 481 -
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Consobidated antiey Parars wratity
26004 2003 2004 2003
Note $000s $000< $000s $000<
NOTE 20 Other current liabilities S el
Deferred income on sale and ieaseback of assets T 30 & T e

NON-CURRENT LIABHITIES

NOTE 21 interest bearing liabilities

Bank Ioans - secured 18(a) 15,880 16713 7,740 12,606

Loans from related bodies corporate e f_:3$_,3_|3__" 32,152

Other loans - snsecured Do W0 L . - _:_ 200

Lease liabilities - secured |8{a) & 28 ':.'---._4,963 § 5981 '

Mire purchase liabifities ~ secured 3,448 2044 -
23361 25038 44,958

{a) Secured liabilities

Total secured labilities {current and nor-current) are: o T

Banl overdrafts D B8 840

Bank loans “16,776. 19248 14,684

Lease liabilities 6,831, BAVY :

Mire purchase liabiities 8331 3807 -

29,546 0 32472 8,276 14684

Bank overdrafts anc loans are secured as noted in Note 18 above.
Lease and Hire Purchase labifities are effectively secured as the rights to those assets revert to the lessor
or hirer in the event of defauit.

{b) Assets pledged as security

The carrying amourgs of non-current assets pledged as security are:

First mortgage RERTRRT

Frechold land and buildings [ 3y 21,705 S 18098
Finance lease IR

Plant & equipment wnder finance lease [ 3(b) 57,?79_-_: 8496

Floating charge :

Investmernts 12 4,932 4932
Plant & equipment [ 30 20,067 24683 -
Total nen-current assets pledged as security ."54,483 L Bg209 R

The following current assets are also plecged as security
urder the floating charge:

a3 10

Cash assets .

Receivabies -~ current CHLEEE D 14334 e
Inventories 10,990 12428 el
Other current assets 704 763 -
Total current assets pledged as security 25,820 C27B3E e -

Total assets pledged as security “80,303 83744 oo -
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Coongolidated entioy Parent entity
2004 2003 2004 2003
$000s 000 $000s 000

NOTE 22 Other non-current liabilities

Creditor amounts subject to jong term financing - secured * Tl 223

Deferred income or sale and leaseback of asseis 23 -
244 -

# Secured by the underlying rmachinery

Shareholders’ equity
NOTE 23 Contributed equity

Paid-up capital

&7 558105 ordinary shares fLily paid 37581 37581

Movements in ordinary share capital ST

Balarce at the beginning of the fnancial year -:_:-_3.?,_582 : 36,303 36,303

Shares ssued under Dividend Re-investrent Plan e 580 764 764

Exercise of optiors 7 314 514 514
38,475 3758 3758

No. MNo. No. MNo.

Movements in number of ordinary shares EERREEE e L
Balance at the beginning of the &nancizi vear 65,499,154 64509596 66,499,254 64503996
Shares issued under Dividend Re-investment Plan IR L

~ 12 November 2002 390,141

Ta 414097

Ce 390,61

~ 16 Aprit 2003 L Te 414097 T e
~ 12 November 2003 376,695 - 376,695
w16 Aprit 2004 237,156 ~ 237,156

[wercise of optons
~ 29 August 2002
~ 10 September 2002 30,000 30,000
~ 11 October 2002 e 3500000 - . 350000
~ 22 October 2002 e 3550000 e 355000

50,000 50,000

o 14 July 2003 156,000 ~ 56,000
13 August 2003 100,000 ~ 106,000
~ 22 September 2003 E'I_S0,00G. I_S0,00G._'
- 20 October 2003 27,000 . 27,000
- 30 October 2003 118,000 ~ 118,000

6?,558,@5 66499254 67,588,105 66499254

i} innoierd 376 E9% ordhnary shares al 3094 eadl
il 37058 ordinacy ¢ Ty

year the compary ssued 445000 ordirary shares a1 an average of 804957 ea

oy Baaring izl e ewercive of

ernpioyee shars opticons.

cissued exencised and lapsad ¢
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Consobidated antiey Parars wratity
2004 2003 2004 2003

Note $000s $006: $000s $006s

NOTE 24 Reserves

Foreign currency transiaton 40

Movement in reserve

Opening balance 39

Translation of 50% irterest in Spraypac

broducts (NZ) Lid 4 Lo s

Closng balance 47 40 T -

NOTE 25 Retained profits Ll L

Retained profis at the beginning of the financial year . 55,45_7_- : TE6C 59 |74
MNet profit after income tax attributable to members - L -

of Parent entity L6909 2081 3,836
Decrease in Retained Profits on adoption of changes S

to Standard AASE 1028 Emploves Benefits SRR (333} e
Awvailable for aporopriation 42,366 3408 - 6,700. 4010
Dividends paid or proposed & {4,194) {39517 (4,194) {39513
Retained profts af the end of the Gnandial year g 5457 2,506 59
NOTE 26 Outside equity interests in controlled entities

Outside equity interest comprises: e e

Share capital R T 64 el e

Retained Profts 87 ar -

{a) Outside equity interests in issued and paid-up capital of controlled entities

lssued ordinary shares . o o .

Spraypac Products (NZ) Limited T 64 64 -

NOTE 27 Financial instruments

{a) Forward exchange contracts

The consclidated entity enters into forward exchange contracts to buy and sell specified amounts of foreign
currencies for the purchase of machinery and inventory, in the fifure, at stipulated exchange rates. The objective in
entering the forward exchange confracts is to protect the consoficated entity against unfavourable exchange rate
movements for both the contracted and anticipated future sales and purchase undertaken in foreign currencies.
At balance date, the details of outstanding forward exchange cortracts buying foreign currency and sefing
Australian dollars are:

By age
excharnge rave
2604 2003 2604 2003
Buy currency Maturity $000s $000:
Unized States Dollars 0-6 months 304 200 0696 0634
Euro Doliars 0-6 months o T 436 e 055
Japanese Yen 0-5 months c3ge 603 77318 0 73695

The unrecognised gain from forwarg exchange contracts as at 30 June 2004 was $Ni {2003: Nif).

Refer to Note 27{d} for further information on the value of forward exchange cortracts,
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NOTE 27 Financial instruments {continued)

(b} Interest rate exposures

The consolidated entity’s exposure to interest rate risk and the effective weighted average interest rate for each
class of dnancizl assets and financial abilities is as follows:

2004
Weighted Note  Floating Total
average interest | year years interest
interest rate rate  maturity bearing
5000 F0O00s $000s FC00s  S000s
Financial assets
Cash 0% 8 123 123
Loans receivable 9.8% l& [ 1i8 : 518
Receivables 0.0% G 14440 14,440
Total financial assets [ 1i8 14563 5681
Financial liabilities
Bank cverdrafts 9.3% |8 08 08
Bank loans 6.6% ATEY 16776 16776
Irferest rate swaps * 5.5% (8,000) 3000 5,000
Oither loans 0.0% |8 102 10z
Trade & other creditors 0.0% |7 062 10628
Lease & hire purchase labifties 7 AU |8 435 e ~ | BA2
Total financial fabilities 3,684 7351 [ 258 10,723 40269
Fo Mohonal princpdd arnounts
2003
Weighted  Note  Floating Total
average interest | year years interest
interest rate rate  maturity bearing
$000s FO00s $000s FC00s  B000s
Financial assets
Cash 0.0% g8 - . : 35 35
Loan receivabie T l& B76 2 B7a
Receivables 0.0% G 14625 144625
Total financial assets B76 2 i4060 15538
Financial liabilities
Bank cverdrafts B.8% |8 840 840
Bank loans 6.2% ATEY 19,248 19,248
Irferest rate swaps * 5.4% (8,000) 3000 5,000
Other loans 0.0% 14 300 300
Trade & other creditors 0.0% |7 0603 10603
Lease & hire purchase tabiities  7.6% |8 4259 8,125 - 12,384
Total financial fabilities | 2,088 7255 13,125 0903 43375

F Mational princpal amourts
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NOTE 27 Financial instruments (continued}

In April 2001 the company entered into an interest rate swap transaction fadng the interest rate on bank
Borrowings of $5million to 553% plus bank margin over 5 years. in October 2001 the company entered into
an interest rate swap transaction fixing the interest rate on bank borrowings of $3milion to 4.91% plus bank
margin over 3 vears,

Interest rate swaps

Bank loans of the consoiidated entity currently bear variable interest rates. The consolidated entity has entered
irto interest rate swap contracts 1o protect part of the loans from exposure to increasing inferest rates. Under
these cortracts, the consolidated entity is obliged to receive interest at variable rates and to pay interest at fxed
rates. The cortracts are settled on a net basis and the net amourt receivable or payable s included in other
debtors or credizors,

Az balance date, the Zetails of interest rate swap contracts are:

Eiffective average intarest Matiorad

riLe gm.m?n-%{w: prrteseipak
2004 2003 2004 2003
% % $000s $000s

Settlement: AR
0 to 2 years T4 491 3,000 3000
210 % years TUBS3 0 533 TB000 0 5000

{c} Credit risk exposure

The credit risk exposure of the consolidated entity to financial assets, which have been recognised on the

balance sheet, is generaly the carrying amount, net of any provisions for doubtful debis. The consclidated entity's
exposure is minimised by the fact that the majority of the trade debtors balance is with a diverse range of
Blue-chip Australiar and Multi-national manufacturers and retailers. The bafance is with a very wide range of

manufacturers and resellers with no large single concentration in any area.

{d) Net fair values of financial assets and liabilities

On-balance sheet

The net fair values of fnancial assets and financial labiiities approximate their canrying value.

Derivative financial instruments

The net far valoe of financial assets or financial Fabifities arising from interest rate swap agreements has been
determined as the carrying amount, which represents the amount currently receivable or payable at reporting
date and the present value of the estimated fifure cash flows which have not beer: recognised as an assets or
fability. For forward exchange congracts the net fair value is taken to be the unrealised gain or loss at balance
date calculated by reference to the carrent forward rates for contracts with simifar maturity profles.

Carrying Net fair Carmrying  Net fair
amount value amcunt value
2004 2004 2003 2003
$000s $000s F000s FO00s

Financial assets
Forward exchange contracts ®
Interest rate swaps

Financial {iabilities

Forward exchange contracts * 52
Interest rate swaps - - A4
- - |06

P

aneh st fair

ave e included

ece arnoUnts are unrealised fnreps CRITYING A7

witlue ol tha anbalance osed above.
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Consolidated entity Papert entity
2004 2003 2004 2003
$000s $000s $000s $000s

NOTE 28 Lease commitments

(a) Finance leases commitiments

payabie: S
~ not later than | year 2,861 2,763
-~ lazer than | year but not later than & years 4,447 6554 _
~Aater than 5 years T - a4 -
Miniram lease payments 9741
Less: e _
Future fnance charges not provided in the finandal statements S (1264 -
Total fease kabéizy 8531 g7y T
Provided in the financial statemerts as R
Currert liabilities 2,468 2,494
MNon-current fabilities 4,063 598y -
6831 a7y L
(b} Hire purchase commitments
payabie: SRR
~ not later than § year :-_'2,204__' |.584
~ later than | year but not later than 5 years 3,649 2282
~later than 5 years T - 00
5,853 4366
Miniram hire purchase payments S T
Less: Dl
Future finance charges not provided in the financial statements 459y -
Total hire purchase liability 3907 e
Provided in the financial statermerts as
Currert liabilities 763
MNon-~current fabilities 2444 -
o0y I
(<) Operating lease commitments
Operating lease rentais contracted for but not capitalised
in the financial staterments payable:
~ not later than § year | 738
~ later than | year but not leter than 5 years 5825 T e
~ lazer than 5 vears 2,655 ' -

9318 102:8 -
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Consobidated antiey Parars wratity

2604 2063 2604 2063

$000s 4000 $000s $000<

NOTE 2% Capital expenditure commitments

Capital expenditure commitments contracted for
Plant anc equipment purchases 1,365
Payable
- ot later than | year 1305 -

NOTE 30 Superannuation commitments

The consofideted entity particicated in fve employer sponsored superannuation plans, All funds were
accumudation plans whereby the company contributed various percentages of employee gross incomes,

the maiority of which were as determined by the superannuztion guarantee iegislation. Benefts provided
urder the plan are based on accamulated contributions and earnings for each employee. There is no legally
enforceable obligation on entities in the consolidated entity to contribute to the superannuation plans other
than requirements under the superannuation guarantee legislation.,

NOTE 31 Contingent liabilities

{a) Parent entity

Guarantees of controlled entities’ barking and finance
facilities totailing $55.289.000 of which $30.485,000 was
drawn at balance date.

Bank guarantees over borrowings by purchasers of Plaspalks e
former thermoforming business in Adelaide - 1,800
{b) Controlled entities
Bank guarantees

NOTE 32 Segment information
The consofidated entity operates precominantly in the plastics industry in Australasia,
NOTE 33 Related parties

Transactions between related parties are on normal commerciad terms and conditions no more favourable
than those available to other parties unless otherwise stated.

Transaczions are inclusive of GST,
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Consolidated entity Papert entity
2004 2003 2004 2003
$000s $000s $000s $000s

NOTE 33 Related parties {continued)
Transactions with related parties:
(a) Controlled entities:

(iy Supply of caps, bottles and triggers between controlied
entities for plastics manufacturing and resale. These
iterms eliminate on consolidation.

(it Aental of premises - wholly-owned controlled entities,
These itemns eliminate on consolidation.

(i) Provision of interest free unsecured loans
- NOR-carert receivables 50,138

fwholly-owned controlled entities)

- non-cuarrent payables 32,152
fwholly-owned controlled entities)

{iv) Dividends received or receivable from wholiy-owned
controlled entities 3951

Trust Distribution from controlled trust 4G4

(vi Management fees received from wholly-owned
cortrolled entities &00

(i) Management fees paid to the Directors of Spraypac
Products (N2 Limited,

{vi) Provision of interest free unsecured loans by the
Directors of Spraypac Products (N2 Limited,
{included in current payables)

(b} Director-related entities
iy Purnps purchased for resate from Quality
Dispensers Py, Ltd
Payabie outstanding at balance date

(it Sales to MHomeleisure Ltd, a company of which
Mr G. R, Molloy and Mr |, 1L \Wowk are directors
Receivable outstanding af balance date

(i) Purchases from Homeleisure Ltd, a company of
which Mr G, R Molloy and Mr |, | Wowk are directors
Fayable outstanding at balance date

{iv) Provision of accourting services by Holden and
Bolster, a firm in which M R, M. Beath is a partner.
Fayable cutstanding at balance date

(v Provision of legal services by Doherty Partners a
fron inwhich Mr ) L Wowk is a partner
Fayabie outstanding at balance date

243

The aggregate amounts receivable and payable to

directorrelated entities at balance date were as follows:

- current assets o 480 8h T e
~ current fiabiities

(<) Loans to directors:

Loan to Managing Director David #Hoff to enable purchase of

Flaspiak Groug Limited shares through exercising of options. the

loar is at commercial interest rates and was approved at a general

meeting of shareholders on 30 July 2002. The loan is over a c L

maxirnum of 5 vears and is secured over the shares acouired. 437 437 437 437
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Consobidated antiey Parars wratity

2004 2063 2004 2063
$000s $000< $000s $000<
NOTE 33 Related parties {continued)
{d) Options granted to directors:
On 25 November 2003 shareholders approved the grant of 200,000
optons to the Maraging Director Mr David Hoff, which he became
entitled to under his maragerment contract. (refer Note 377,
{e} Share transactions of directors:
Directors and directorrelated entities have acquired or disposed
of ordinary shares in the members of the consolidated entity
during the financial year as foliows:
No MNo No. Mo
Plaspak Group Limited - acquired 234 445 . 234 445
Plaspak Group Limited ~ Zisposed {15) @7y {18) (4713
MNet movement T gsg (26} U isg (263
Directors and direciorrelated entities holg directly, indirectly
or beaeficially as at the reporting cate the following equity
interests in members of the consolidated entity: e _ D
Plaspak Group Limited - ordinary shares 8485 8296 8,458 B296

Consobidated antiey

2604 2063

e prnts anpebity

2604 2063

NOTE 34 Cash flow information

{a) Reconciliation of profit after income tax to
the cash provided by operating activities

Profit after incorme tax

Cash flows In operating result attributable
to non-operating activities:

Interest paid

Cash flows in operating activities but not
attributable to operating result:
Paymesits from employee provisions

Mosn-cash fiows in operating profit:

Amortisation

Depreciation

Lreferred income

lterns reducing outside equity shareholder

Transfers to/{from) provisions

Lossi{Profits) on sale of property, plant & equipment
Increase/{decrease) in tax payable
(‘ncrease)/decrease in deferred tax assets

Increase/{cecrease) in deferred tax liabilities

$000s FO00s $000s $000s

3836
896

(1,708) 0 (1447)

L3850 1949

4,386 5730

B GO

CsB2 1319 23

- (692). 260

e (279) 10

429 (196) (59

(1,989) (558
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Coongolidated entioy Parent entity
2004 2003 2004 2003
$000s 30005 $000s 30005

NOTE 34 Cash flow infermation (continued)

Changes in assets and Fabifities, net of the effects of
purchase and disposal of controlled entities: T
425 . l.463

fincreasel/decrease in trade and other debiors
{Increase/decrease in prepayments 84 {14%) 34
fincreasel/Cecrease in inventories s N1 {432)
Increased/(decrease) in trade creditors and accruals 244 {1.390) 4%
Met cash provided by operating activities 13,607 11356 4,751
(b} Reconciliation of cash
For the purposes of this statement of cash fiows, cash includes:
Cash on hand 0
Calf deposits with financial institutions 25 gt
Bank overdrafts - secured a0y -

(805 534 e

(<) Acquisition/disposal of businesses

There were no acquisitions of businesses in the current or prios year,

(d)} Mon-cash financing and investing activities
{iy In accorcance with the Company's Dividend Reinvestment Plan, $580,000 of dividends pzid during the year
were reinvested in the shares of the Comgany.
(iy Dring the fnancial vear the consolidated entity acguired Plant & Equipment with 2 value of $3,691,000 by
means of fnance leases or hire purchase agreements,
(i} In accordance with the Company's Executive Incentive Scherme 381,000 in loans were provided to
empioyess at commercial interest rates in order to exercise options under the scheme, This was a non-cash
financing activity as payment for the shares was offset by funds advanced for the loans.

(e) Unused credit facilities

(i} The consoldated entity hac access to the following lines of credit at balance date:

Coongolidated entioy Parent entity
2004 2003 2004 2003
$000s 30005 $000s 30005

Total facilfties available: S
Bank overdraft 3,000 . 3.000

Bank loans - 21,076 9 o
24,076 202648 o
Mot utifised at balance date: e .
Bank overdraft 2,092 2953 e -
Bank loans 4,300 500 -

6’392 ) 2I7§3 ....... 'u "
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NOTE 34 Cash flow information {continued)

The major facilities are summarised as follows:

Banking overdrafts

Bank overdraft facilities are arranged equaily with the Commonwesith Bank of Australia Ltd and the Mational
Australia Bank with the general terms and condigons being set from time to time. Overdraft balances are
subject 1o set-off armengements whereby credit bafances can be netted off against debit balances with the total
facility and interest being applied fo the net balance.

Commercial bill facilities

$13,076,000 variable interest rate and $8.000,000 fixed interest rate facilities provided by the Commorsweaith
Bank of Austrafia L1d and the National Austrafia Bank Lid,

Al banking facilities are subject to annual review in line with normal banking practice. There s no reason o

Believe that facilities will not be routinely renewed at this point. interest rates on facilides range from 591% to
6.74% inclusive of bark margins. Of the bank loans $5000,000 is subject to fixed interest at 6.53% over the next

2 years ang 33 million is subject to fixed interest at 5.9 1% over the next 4 months,

NOTE 35 Events subsequent to reporting date

In July 2004 the relocation of the Plaspak Closures plant to the newly acquired site inVWaratah Street, Kirrawee
was completed. In August 2004 the injection moulding operations of Plaspak WS at Seven #ills were also
refocated to this ste, Redundancies at the Sever: Hills plant associated with this move were reflected in the June
2004 accounts. The consolication of Plaspak’s indection. moulding plants will lead to greater manufzcturing and
distribution effciencies,

Mo other matters or circumstances have arisen snce the end of the period which significantly affecied the
operations of the consclidated entity, the results of those operations or the state of affairs of the consolidated
entity in the financial year subsequent to 30 June, 2003

NOTE 36 Discontinuing operations

On 13 June 2003"I'he Group anncunced to em{)loyee‘: ite decisior: to diﬂpo«e of tiwe Adelaide based

chtIVEf)’ sought three sale transactions for various parts of this operation, T hese transacHions were post batance
date during July and Augast 2003,

Total proceeds from the sales exclucing GST were $4,5386,000. During the 2002-03 financial year this business
recorded an operating loss before tax of $362,000 The following assets and tabifities of this business were
included in the Statements of Financial Position as at end of each of the financial periods.
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30-Jun-04 30-Jur-03
$000s 30005

NOTE 36 Discontinuing operations {continued)

Financial position
Current assets

Cash 126
Receivables | 72%
Iventories |26
Flant & equipment held for sale 4,165
Crther i3
Total current assets 724G
MNon-current assets
Froperty plant & equipment g7
Intangibies . ;
Tax assets S T 225
Cther 223
Totsl non-current assets Ty 223 322
Total assets T 329 YR
Current liabilzies o
Payables SRR - | 287
Borrowings Tl 632
Provisions - 542
Total current liabilties 2463
MNon-current Eabilities
Borrowings
Tax fiabilities 508
Provisions iBG
Crther
Totad non-current liabilities 677
Total liabilities 3,458
Net assets o 22 4413

Assets of the Adelaide business were written down to their net recoverable value at 30 june 2003 ané hence
there 'was no profit and loss on disposal when the assets were dispesed of in the 2004 vear Carrying values of
assets and liabilities disposed of were not materially different from those at 30 June 2003 as listed above.
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NOTE 36 Discontinuing operations (continued)

Financial Performance of the discontinuing Adelzide operation is set out below:

30-jun-04 30-jun-03
$000s $000s
Financial performance e
Revendes from ordinary activities:
Sales revende %625
Other revende P
5,627
Lxpenses from ordinary activities:
Cost of sales 9,220
Warehouse & distribution expenses 668
Selling expenses 239
Administration expenses 4327
10,554
Borrowing expenses: 3 35
Loss firom ordinary activities before tax e {170} (962}
Income tax {credit) HY (285)
Met loss from ordinary activities after tax {119 i (677
Cashdlow information:
MNet cash outflow from operating activities (“9) (919
Met cash outflow from rvesting activities By {1,316}
Net cash inflow from financing activites - 2,174
Met decrease in cash generated (i 19y (a1}
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Coonmolidated entioy Parent entity
2004 2003 2004 2003
$000s $000s $000s $000s

NOTE 37 Employee benefits
Employee benefit and related oncost liabilities: s e
Included in other creditors and accruals ~ current (Mote 17 208 337

Provision for employee entitlerments -~ current {Note 19 1_'1!_,23 3 'f L1483
Prowvision for redundancy — curvent (MNote 19) D 234
Provision for employes entitlernents - non-current (Note %) L3 1s0 -
Agpregate employee benefits and related oncost liabilities U768 0 3mds -

No Mo No Mo
by Number of empioyees at year end g8 373 -

Director and employee share option arrangements

{y Piaspak eligible executive employees may be granted options under the Plaspak Executive incentive Scheme.
Options granied under the scheme are for a maximum of 5 years. Options under the scheme may only be
exertised after 2 years from the Sate of issue and expire 30 days after the employee ceases to be an
employee.

iy Options that were granted o directors required shareholder approvat and vested immediately.

fiiy On 12 Augast 2002, 900,000 share options were granted to non-executive directors at an exercise price of
$1.65 following approval at a shareholders meeting held on 30 iuly 2002, These options are exerciseable at
any time within 2 5 vear period from this date,

{»v) At the same meeting shareholders approved the grant of {00,000 options to the Managing Director
Mr David Hoff, which he became entitied to under his maragement contract. These have an exercise
orice of $0.90 and can be exercised at any time ug until 31 May 2005, He became entitied to these on
31 May 2001,

{v) Az the Annual Generat Meeting or 12 Noverber 2002, shareholders approved the grant of 100,000
options to the Managing Director Mr Davig Moff. which he also became entifled to under his management
cortract, These have an exercise price of $1.85 and can be exercised at any time up until 31 May 2006, e
became entitled o these on 31 May 2002,

{vi} At the Annual Generat Meeting on 25 Novermber 2003, shareholders approved the grant of 200,000
options to the Managing Director Mr Davig MHoff. which he also became entitled to under his management
cortract, These have an exercise price of $1.40 and can be exercised at any time up until 31 May 2007, e
secame entitled 1o these on 31 May 2003

{vi) Options hold no voting or dividend rights and are not transferable without Board of Directors approval.

The closing price of an ordinary share of Plaspak Group Limited on the Australian Stock £xchange at 30 fune
2004 was $0.95 (30 iune 2003 $0.34).
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Consnhidated antity Parans wratity
2604 2003 2604 2003

No. s} No. Mo,

NOTE 37 Employee benefits (continued)

{a) Movement in the number of share options held
by directors are as follows:
Opening bafance 1,400,000 650000 I_,AOO,GOO.__' 650,000

Granted during the year 200,600 1100000 200,000 1100000
Exercised during the year (150,000) ~ (350000) (150,000) ~(350.000)
Lapsec during the year {50,000) =~ {50,000}

Closing balance 1,460,000 . £400,000 1,400,000 . § 400,000

{b) Movement in the number of share options held
by employees are as follows: [ e
Opening bafance 1,140,000 . 1625000 1,140,800 1625000

Granted during the year 150,000 ~ 150,000
Exercised during the year (295,000) (435000 (295,000) (435000
Lapsed during the year '{?5,090) (50000 (75,000  (50000)

Closing balance 920,000 1140000 920,000 1140000

{c) Details of share options exercised during the year:

514 314 514

Proceeds from shares issuec
Fair value as at issue Sate of shares issued during the year B £ 3 855 4390 855

The company assists employees to acguire shares through exercise of options by providing lozns to emplovees
at commerdial interest rates, Shares issued to employees in this marner serve as security for the debi,

Fair value of shares issied Suring the reporting period at their issue date is estimated to be the market price of
shares of the parent entity on the Australian Stock Exchange as at close of trading on the issue dates. The Zair

vaiie of shares af date of issue was;

Grant date Expiry date issue date Fair value at Number of
issue date shares

[ 4-Mar-00 [ 4-Mar-05 [4-Jui-03 348,000 50000
28-Sep-99 28-Sep-04 | 2-Aug-03 F103.000 [ 00000
15-Oct-99 |5-Oct-03 18-5ep-03 397,000 [ 00.000
30-Aug-99 30-Awug-03 29-Aug-03 $49.000 50,000
E-Jul-01 -Jul-06 20-Oct-03 328,080 27.000
[4-Mar-00 [ 4-Mar-05 30-Oct-03 67,900 70,000
F-ul-01 i-Jul-06 30-Oct-03 F46.560 48,000

%439 540 445,000
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Coongolidated entiey Parent entity
2004 2003 2004 2003

No. Mo, No. Mo,

NOTE 37 Employee benefits {continued)
{d} Details of share options outstanding as 2t end of the year:

Grant date Expiry date  Exercise price
30-Aug-99 30-Aug-03 30.78 e 00000 e T 100,000
15-0ct-99 15-0c-03 30.70 e 100000 e w 100000
28-5ep-99 28-5ep-04 $0.65 345,000 445000 348,000 445000
|4-Mar-00 |4-Mar-05 $0.65 ST 120000 e 120,000
|-Jut-00 L iu-04 30.74 100,000 100000 © 100,000 - 100,000
| 1-Cet-00 L1005 %0.73 75,000 75000 075,000 75000
| 0-May-01 | 0-May-06 $0.73 78,000 75000 75,000 75000
UG )06 $0.83 25,000 100000 25,000 00000
30 ui-Cl 30-Jul-06 $0.83 128,000 125000 125,000 125000
22-Mar-C2 22-Mar-07 $i21 125,000 200000 125,000 200000
| 2-Aug-02 1 2-Aug-07 %165 900,000 $00.000 900,006 900,000
31-May-Cl 31-May-05 $0.90 100,000 00000 106,000 00000
31-May-02 31-May-06 %186 100,006 100000 106,006 " 500,000
31-May-C3 31-May-07 $5.40 200,000 1 00000 200,000 100,000
7-Nov-03 | 7-Nev-08 %502 75,000 100000 75,000 (00000
24-May-04 24-May-09 $503 T75,000 (00000 75,008 100,000

2,326,000 2340000 2,328,000 ."2.840.000




director’s declaration
for the year ended 30 June 2004

The directors declare that the accompanying financial staterments and notes;
I, Comply with Australian Accounting Standards, the Corporztions Regulatiors 2001 ang other mandatory
professional reporting requirements; ang

2. Give a true and fair view of:
(a) The financial position of the company ang consolidated entity as at 30 June 2004; and

() The performance of the compary and consofidated entity for the financial year ended on that date.

In the opinion of the directors:
I, The financial statemerts and notes are in accordance with the Corporations Act 2001; and
2. There are reasonable grounds to believe that the company will be able to meet it debts as and when they

become due and payable,

Signed in accordance with a resolution of the board of directors,

ﬂ'—.._.-/“/l

Colin Francis Ryan

Director
Sydrey, 28 September 2004
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Chartered Accountants
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INDEPENDENT AUDIT REPORT
TO THE MEMEERS OF PLASPAK GROUP LEMITEDR

Scope

The Fanciel Report and Directors’ Responsibilily

The financial repon comprises the statement of finsscial position, statement of financial perfomance,
statement of cash flows, accompsnying notes o the financial staternents, and the directors’ declaration
for both Plaspak Group Limited tthe company) and the consolidated entity, for the year ended 30 June
2004, The consolidated entily comprises both the company and the entities it conuolled during that year,

The directors of the company are responsible for the preparation and tue and fair pregentation of the
financial report In accordance with the Corporations Act 2001, This includes responsibiiity lor the
maintenance of adeguite accounting recornds and intermal controls that are desipned to prevent and
detect fraud and ercor, and for the accournting policies and sccounting estimates inherent in the financial
repor.,

Mdgdii Approach

Wwe have conducted an independent awhit in order 1o express an opinion to the members of the company.
Cuy audit was conducted i accordance with Australian Auditing Standards in order to provide reasonaible
assurance s 10 whether the financial report s free of material misstaterment, The nature of an audic is
infiuenced by factors such a5 the use of professionsl judegment, selective testing, the inberent limitations
of internat control, and the avallability of persuasive rather than conclusive evidence. Therefore, an audi
cannat guararitee that all material misstatements have been detected,

We perfonmed procedures Lo assess whether in all material respects the financial repon presents aidy, in
accordance with the Comporations Act 2001, including compliance with Accounting Standards and other
miandarory financial reporting requirements in Acstealia, & view which iz consistent with cur understanding
of the compamy's and the consolidated entity's financial position, and of their performance as
represented by the reaults of thelr operations and cash flows,

We formed owr audit opinion on the basis of these procedures, which included:

. sxamining, on a test basis, information fo provide evidence supporting the amounts and
disclosires in the fnancial report, and

. assessing the appropdateness of the accounting policies and disclosures used and the
reasonableness of significant accounting estimates msde by the directors.

While we considered the sffectiveness of management’s intersal controbs over fnancial reporting when
determining the nature and extent of our procedures, our audit was not designed to provide assurance on

internal controls.




independent audit report

to members of Plaspak Group Limited

Independence

In comducting our augdit, we followed applicable independence reguirements of Ausiralian professional sthical
propouncements and the Corporations Act 2001

Audit Opinion

[ our opinton, the financial report of Plaspak Group Limited is in accordance with:

{ay  the Corporations Act 2001, inclheding:

(i} giving a true and fair view of the company’s and consolidated snilty's financial position ax at 30
June 2004 and of its performance for the year endad on that date; and

{iiy  complying with Accounting Standards in Austrafia and the Corporstions Regulations 2004, and

(b other mamndaiory finaneisd reporting requirements i Aostralia,

BOO
Chartered Accountants

KR Reid

Partner

[rated Sydney this 28" day of September 2004
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l. Shareholding
(a) Distribution of sharehoiders at 18 August 2004

Category (size of holding)

Number of

MNurmnber of

shareholders shareholders
2004 2003
| 1000 an0 '8y
1.00% 5,000 756 54G
5001 - 10,000 . 859 397
(0001 - 160,000 558 £59
100001 and over 51 55
""" 2,134 1607
(b} The number of shareholdings held in less than marketable parcels is 42.
(c) The names of the substantial shareholders listed in the holding company’s register
at the 18th August 2004
Number MNumber
of shares of shares
2004 2003
Corso Management Pty Ltd _:'._.'.._7,129..: 7,129
Lauipment Co of Australia Pty Ltd ST 6,734 - 6,754
AMZ Nominees 6,629 372
MNational MNominees Limited s 4,868 10,784
Vit Australia Pty Limited 173,940 3,940
Citicorp nominges Py lxd T 3,316 4,368

(d} Voting rights

The consolidated entity has one class of ordinary shares with equal voting rights attached to them.
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{e} Twenty largest shareholders

Number of Percentage

ordinary fully held of listed

paid shares held ordinary capital

Name $000s %
| Corso Management Py Ltd 1129 1035
2 Equipment Co of Australia Pty Ltd 6,734 %95
3 ANZ MNominees Limited 6,679 .80
4 MNational Nominees Limited 4,868 720
5 Wit Austrafia Pty Ltd 3340 582
6 Ciicorp MNominees Py Limited 3316 490
7 lohn £ Gill Trading Pty Ltd I.569 232
8 Metal Industries Pty ixd 1075 LEG
S M Davig Hoff 932 1.33
[0 Permarent Trustee Australia Limited 743 10
[ MF Custodians Ltd 712 £05
12 i ¥ Morgan Nominees Australia Limited 574 085
I3 Mgz Frank Joseph Mardiman 428 0.63
4 MLC Limited 416 0.62
15 Perpetual Custodians Limited 375 .55
& Lion Capital Pty Ltd 36l 053
17 Mr Colin Francis Byan & Mrs fose Maureen Ryan 350 052
I8 Ms Adison lrving 342 G351
IS Austrafian Investments Oriengal Nominee Limited 300 044
20 Mr Robert joseph Fauliks & Mrs Satricia Baynton Faulks 245 0.36

47442 80.63
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(f) There is no on market buy back for group shares as at 18 August 2004

2. The name of the company secretary is
Mr Robert Nicholls,

3. The address of the principal registered office in Australia is
2577 Waratah Street, Kirawee, NSW 2232

Teleghone (02) 9521 8444

Fax (02) 9521 4581

izl info@iplaspak.com.ad

4. Registers of securities are held at the following addresses:
MNew South Wales

Registries Limited

Levet 2

28 Margaret Street, Sydrey NSW 2000

FO. Box RE7, Royal Exchange, Sydney NSW 1223

5. Stock Exchange listing
Cuotation has been granted for all the ordinary shares of the company or ail Member Exchanges of the
Austraiian Stodk Exchange Ltd,




This page has been left blank intentionaty.




- :‘%‘“h@ E‘%mg&&%& @mug&___:-

Directors :

" Colin F. Ryan

. BCom.,DipEd, CA "
. Director and Cha;rman o
o (nom-executive)
-f*f.j_c;lenn.__Rf..Moi_lpy S
. Director (executive) |
':'-_"--Raymond M, Beath .

-B.Comm., FC A

; '_':Ntaw ﬁ{mﬁh Waim "

L -'P[aspak Closures Pty Lzmlted
C{Melbourne Branch) ;
136 Williams Road

'DandenongV[C 3175 T
" Telephone 03 9791 azae '
:___"-'-'_facs;m. e 03 9791 8546,

Plaspak Contap[as
~ Pty Limited =
- Plaspak (PET}
Pty Limited . "
.8 Contaplas. Strezet e

“Arndell Park NSW _2148
" Telephone 02 9672 0909 -
Facszmzle 02 9672 {}977 s

: -Durecmr _
. '._(non»exewtwe)

----P[aspak Petemn Pf:y lewed

" 36-42 Hydrive Close

"-.Remmgwn industrlai Estate

- Dandenong South Vic 3175

. “Telephone 03 9799.8877 .
“Facsimile 03 9799.8866 .

:"-..”'_'jury L. Wowk -
BALLLB
""'-.ﬁ:'-Durectar -

.-..._'_"--.Piaspak Sterl-Plas
Pty Limited =

6-8 Helles Avenge .

(mn«exemtwe)
lf_':foawd A Holf
CeRA
'ZManag;ng Dfrecmr e

" Telephone 02 9821 2060 - e S A
. Facsimile 02 9821 2038 .. New Zealand -
-Spraypac. Prodncts {NZ) 'Limited - R
" Peter | Blackett (Managing Durecmr) =

-'_'-287 Neilson Street o :
.:'OnehangaAuckland NZ 2006
“Telephone + 64 % 634 3890
-"-Far_:ﬁmi%g * -.6_4. 9 634 3891 -

Pty Limited "
-7 13A Stanton Road _
- Seven Hills NSW/ 2 1_47
" Telephone 02 9624 4488
*-.'_Facs;mne 029674 6592 -

lﬁﬁmgmﬂy @ﬁw&m?y

._..'Robertj Nlchoi[s
- LLB {Hons), Grad. Cert.Bas Admm‘
'Grad Dlp CS? ACiS L

Piaspak Closur&s
- "Pty Limited

2827 Warath Streez
L . Kirrawee NSW. 2232

'.K 7 Wa;;tj; i;r;;t “Telephone 02 952 8444 y
L BRITaWee BNoY) 2. :'_Fa.t_:_s;n}__ile__{)?_ 95_?_[_ _4_{56[

. Telephone 02 9521 8444 - :
Facslmzle ez 9521 4561 -

'_'-:':_jﬁﬁgzﬁmmd @%’?” &:&

AT - :'ﬁ_"-Piaspak QF Pty leited
._"'._:'_Reglstrles Lzmlted U R Pritchard Road - "

- Level 2,28 Margaret Streeet ' -._."._"'Vzrguma QLD 40 Ié
___"-._'sydney NSWY, 2000 - ""-.f..i_Teiephone 07 3865 3833
- Telephone 02 9290 %oo - Facsimile 07 3865 3862
- Facsimile 02 9279 0664

"--_-..fﬁ..&mﬁimrﬁ o
L A lianz Centre BROGI

.'-'.._.__'Piaspak'!‘ecno '
Pty L;mlted -
: 342 Woo cock Straet N
. Garbutt Townsville Qm 4814
. Telephong 074775 . Iégg
. "._'_Facs;mne 07 4775 4189

2 Market Street’ Sydney
. New South Wales, 2000,
. Telephone 02 9286 5555 .
" Facsimile 02 9286 5599

Producec; by Rrpe Comminication :






