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This Presentation is not a disclosure document, is for information purposes only and does not constitute an offer
to issue, or arrange to issue, securities or other financial products. Perenti has no obligation to tell recipients if it
becomes aware of any inaccuracy in or omission from the information in this Presentation. This Presentation has
been prepared without taking into account the investment objectives, financial situation or particular needs of
any particular person. You should consult your own advisors as to legal, tax, financial and related matters and
conduct your own investigations, enquiries and analysis concerning any transaction or investment or
underwriting or other decision in relation to Perenti.

This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from
sources believed to be reliable, although such information has not been verified in all instances. No
representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness
of the information, opinions or conclusions contained in this Presentation. To the maximum extent permitted by
law, none of Perenti, its directors, employees, advisors or agents, nor any other person, accepts any liability,
including without limitation any liability arising out of fault or negligence, for any loss arising from the use of the
information contained in this Presentation. In particular, no representation or warranty, express or implied, is
given as to the accuracy, completeness, likelihood of achievement or reasonableness of any forecasts,
Projections or prospects referred to in this Presentation.

$ refers to Australian Dollars.

Important notice and disclaimer

This presentation and these materials (together the “Presentation”) have been prepared by Perenti Global
Limited ABN 95 009 211 474 (ASX:PRN) (“Perenti”) as a summary of Perenti’s operations and results for the
purposes of a presentation to existing or potential investors in Perenti. By participating in this Presentation or
reviewing or retaining these materials, you acknowledge and represent that you have read, understood and
accepted the terms of this Important Notice and Disclaimer.

This Presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the
purchase or sale of any security in the United States or any other jurisdiction.

This Presentation may contain forward looking statements concerning projected earnings, revenue, growth,
order book, pipeline, outlook or other matters (“Projections”) for the financial year ending 30 June 2021 or
beyond. Any such Projections are based on assumptions which may differ materially from the actual
circumstances which may arise. Actual results may differ from Projections and such variations may be
material. You should not place undue reliance on any Projections, which are based only on information currently
available to Perenti. Perenti undertakes no obligation to update any Projections for events or circumstances that
occur subsequent to the date of this Presentation or to keep current any of the information provided. Past
performance is no guarantee of future performance.

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax,
accounting, investment or financial product advice and should not be used as the basis for making investment
decisions or other decisions in relation to Perenti or its securities.
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FY22 Guidance*

Revenue: $2.0B to $2.2B

EBIT(A): $165M to $185M

AUD:USD: 0.75

~~

~~

Our Operations

3

Note: Guidance range assumes that COVID-19 impacts do not worsen
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1H22 Mining Services sector thematics

Continued poor sector sentiment and depressed valuations despite robust fundamentals

4

Recovery from COVID-19 

Border restrictions

Labour constraints 

Increased focus on ESG and decarbonisation across the mining value chain
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Underground

▪ Ramp-up of Savannah and Geita Hill 
continues

▪ Production works commenced at 
Zone 5, ramp up continues in 2H22

▪ Productivity at Australian 
underground projects impacted by 
cost escalation and labour and 
supply constraints

▪ Stronger 2H22 driven by improved 
productivity and growth projects 
achieving improved run rates

1H22 performance in-line with expectations

Surface

▪ AMS performance continues to 
improve

▪ Iduapriem ramp-up progressing 

▪ Idle fleet in Ghana being redeployed

▪ Motheo on track to commence 
development works in 2H22. Full 
run rate expected in FY23

▪ Expect continued improvement in 
performance through 2H22

Investments

▪ BTP continues to focus on targeted 
sales activities and fleet utilisation
improvements

▪ Cleared MinAnalytical sample 
backlog and productivity has 
significantly improved 

▪ Expect stronger 2H22 with improved 
BTP sales pipeline 

▪ MinAnalytical productivity also 
expected to improve in 2H22

idoba

▪ Continue to embed idoba into 
Perenti

▪ Building technology and governance 
structures to support growth

▪ Technology offerings relate to 
optimisation of mining life cycle to 
improve productivity and ESG 
metrics

▪ 2H22 consolidated results to deliver stronger performance as growth projects contribute additional earnings and as 
productivity rates improve

5
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Organisational Health

Financial Capacity

Operational Excellence

✓ Maintained a strong focus on recruitment and retention across the business

✓ Continue to see improving operational and financial performance from AMS

✓ Established the Sustainability Committee, formalised Terms of Reference and strategic priorities

✓ FY21 Statement on Modern Slavery and action items approved by the Board

✓ Continued to standardise our data management capabilities and delivered capability and quality improvements 
across our global IT and communications systems

✓ Finalised the sale of non-core property held for sale on the Balance Sheet and expect the imminent receipt of 
~$31M

✓ Liberated ~$7M through the divestment of non-core corporate equity positions

✓ Ongoing focus on liquidity and capital management seeking to strengthen our Balance Sheet and working to 
improve cash flow generation and leverage over the short, medium and longer term.

Operational Excellence

Organisational  Health

Financial Capacity

Further delivery on our 2025 Strategy

6
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Perenti’s Strategic Roadmap

2019 2020 - 2021 1H22 2022 - 2025

CONSISTENT DELIVERY AGAINST OUR STRATEGY TO MAXIMISE SHAREHOLDER VALUE

Continued delivery against our 2025 
Strategy:

• Delivery of value and certainty for 
clients

• Stabilised AMS performance

• Launched idoba

• Strategic jurisdictional expansion / 
rationalisation and liberation of cash

• Set the 2025 Group Strategy and the 
5 key strategic pillars

• Established Perenti

• Commenced delivery on the 2025 
Strategy

Refreshed 2025 Strategy (to be finalised) will 
focus on:

• Enhanced approach to capital management and 
allocation

• Review of our current portfolio of services, 
regions and businesses

• Utilisation of technology and data to generate 
insights into the current business and to 
develop future capital light services

• Optimised business performance and improved 
free cash flow

2H22

• Divestment and liberation of cash

• Targeted release of Capital 
Management Policy

• Continue to deliver excellence and 
provide certainty for our clients

• Release 2025 Strategy refresh

7
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Key messages

8

For a variety of reasons sentiment towards the sector continues to be soft however 
fundamentals remain strong 

FY22 guidance reiterated

1H22 performance in-line with expectations and similar to 2H21. Stronger 2H22 as 
growth projects deliver enhanced earnings and as productivity improves

Positive progress on our 2025 Strategy

In 1H22 we will announce a Capital Management Policy and in 2H22 we will announce 
a strategic refresh to support our refocus on creating shareholder value




