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DISCLAIMER: Statements and material contained in this Presentation, particularly those regarding possible or assumed future performance or potential growth of the Company, industry growth or other trend projections are, or may be, forward looking statements. Such statements relate to future

events and expectations and, as such, involve known and unknown risks and uncertainties. The information contained in this presentation is for informational purposes only and does not constitute an offer to issue, or arrange to issue, securities or other financial products. The information

contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. The presentation has been prepared without taking into account the investment objectives, financial situation or particular needs of any

particular person. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law none of the Company, its directors,

employees or agents, nor any other person accepts any liability, including, without limitation, any liability arising out of fault of negligence, for any loss arising from the use of the information contained in this presentation. In particular, no representation or warranty, express or implied is given as to

the accuracy, completeness or correctness, likelihood of achievement or reasonableness or any forecasts, prospects or returns contained in this presentation nor is any obligation assumed to update such information. Such forecasts, prospects or returns are by their nature subject to significant

uncertainties and contingencies. Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate in light of your particular investment needs, objectives and financial circumstances.



CAPITAL STRUCTURE

Ordinary Shares 110.2m
✓13.5m founder escrow

✓6.8m Linewize vendor escrow 

Executive Performance Shares 33.6m
✓Class A 11.2m15,000 paying zones/2yrs
✓Class B 11.2m $10m recurring revenue/3 yrs
✓Class C 11.2m $20m recurring revenue/4 yrs

Linewize Performance Shares 9.5m
✓5 year, 5 hurdles. Up to NZ$ 9.25m Revenue

Options 25.6m
✓Director 4.0m $0.25, 20 May 2019
✓ IPO Options 7.5m $0.25, 29 Aug 2019
✓Employee 6,4m $0.33, 19 Sep 2019 with hurdles
✓Employee 6.0m $0.30, 15 Dec 2019 with hurdles
✓Broker 1.7m $0.30, 5 May 2020

* As at 31 October 2017. Includes impacts of the acquisition of 
Linewize, due for shareholder approval on 28 November 2017.

Family Zone Cyber 
Safety Limited

Cyber safety technology and service provider to 
consumers, educators and access providers.

ASX:FZO







CHALLENGES OF TODAY

Personal devices at school
Creating distractions and permitting easy 

avoidance of school policies

Social & gaming platforms permit rapid 

dispersion of harmful & hurtful material

Rapid dispersion

Mental health
Social platform use being linked to 

mental health and behavioural issues

Learning outcomes
Screen-time now clearly linked to 

academic performance and behaviour

Gamblification
Widespread gamblification within mobile 

apps and availability of gaming services

Live chat & streaming
Rapid growth of chat & live streaming 

services is broadening the risks

Digital footprint
Technology and its use are leaving risky 

traces online

School reputation
Extensive use of online services creating 

risks for staff and school reputation

Screen-time
The biggest challenge in most homes is 

balancing on and off line time 

70
Teens exposed to

CYBER 
BULLYING

Teens with

PROBLEM 
SLEEPING

Australian teens boys have

PROBLEM 
GAMBLING

Teen girls feel

PRESSURE 
TO SEXT

Teens spend

PER DAY 
ONLINE

Pre-teens on social networks

ON SOCIAL 
NETWORKS

Australian teen boys have

WATCHED 
ONLINE PORN

Australian teen girls have

WATCHED 
ONLINE PORNParent’s expectations

Parental understanding of cyber safety 

issues and expectations of the school.

%

75%

90%

4 hrs

70k

81%

45%

60%



MAINSTREAM CHALLENGE

51%

67%

80%

88%

Kids (0 - 8) Children (9 - 12) Juniors (13 - 15) Seniors (16 - 17)

Inappropriate Activity

13% 14%

20%
24%

38%

54%

68%

74%

86%

Usage Patterns

Kids 0-8



✔ A major challenge

✔ Despite massive investments 

✔ Challenges moving “off-net”

✔ Major challenge today

✔ Complex/limited options

✔ USD 2.5Bn market today

CYBER SAFETY MARKET SEGMENTS

✔ Commoditised providers

✔ Seek differentiators

✔ Regulatory responses

Global Opportunity

US$ 100Bn



CYBER SAFETY ECOSYSTEM

Broad suite of integrated enforcement

World’s first expert marketplace

A world first unified policy platform



CYBER SAFETY ECOSYSTEM



TAKE A LOOK



COMMERCIAL MODELS

DIRECT EDUCATION

SUBSCRIPTION REVENUE

Family 
Packs

$5.95/m

$ /a

PARTNERS

The 
Box

$89/ea

Cyber
Experts

$4.95/m

User 
AddOn

$1.95/m

White 
Label

$X/m

Retail
AddOn

$X/m

Billing & Bundled 

Pricing

Advertising

Inbound 
marketing

Affiliate 
marketing Direct 

Sales 
Team

Fidelio 
Partners

LICENCE FEES

Tech 
Vendors

Direct 
Sales 
Team

Resellers & 
Affiliates

Mobile
Zone 1:1

$X/a

School Community
Cyber Levy | Underwriting | Tech

School 
Zone

$X/a

School Packs $59/a



STRATEGIC ACQUISITION

✔ Leading NZ school firewall provider

✔ Rapid revenue growth

✔ Technical & product innovation

✔ Already serves 130,000 families

✔ Already promoting FZO services

✔ Executive relationships & expertise

✔ Reached break-even in mid 2017

Revenue 
NZ$000’s

SCHOOLS

260 of 2500

STUDENTS

130k of 900k

$900k

$800k

$700k

$600k

$500k

$400k

$300k

$200k

$100k

2014                    2015                    2016                    2017

* 2017 based on extrapolation of 6 month ended 31/3/17



$5-10k$0.5-1k

DaysHours

20-30 schools per FTE> 180 schools per FTE

Chrome extensions & 
Chromebook support

Best practice
Classroom Tools

Big Data & Machine 
Learning

School ZoneLinewize

HARDWARE

DEPLOYMENT

SUPPORT

ORDER OF MAGNITUDE SAVINGS

Linewize’s world-class cloud technology enhances the Family Zone ecosystem and 
offers order of magnitude savings in deployment & support cost



+600
school clients

+80
school community 

solutions

+560
school network 

solutions

10
now live

STATUS UPDATE

+20k
paying accounts

+330k
users

+40%
penetration into school 

LIVE

COMING SOON

+300
commitment 

per school

+$1m
recurring revenue

School statistics include Linewize. Acquisition is subject to shareholder approval scheduled for November 2017.
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