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To establish and expand a business model capable of generating
sustainable earnings growth into the future thereby delivering
increased value to shareholders.
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Strategically, we have diversified and expanded our income
stream by leveraging our core strengths of almond growing and
knowledge of edible nuts and their markets to establish a fully
integrated food company with sustained earnings growth and
less volatility from agricultural risk.

our activities.

Select Harvests has been transformed from its origins
as a commodity-based almond grower to an integrated
agri-food business with a diversified income stream.
Our activities now involve managing orchards
for investors, marketing almonds in the
domestic and export markets, and processing
and marketing an extensive range of nut and fruit
based products to retailers, distributors and
food manufacturers.
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Select Harvests is Australia’s leading
manufacturer, processor and marketer
of a range of nuts and associated
products to the Australian retail and
industrial markets, as well as exporting
almonds all over the world.

The Business at a Glance

Select Harvests Limited is Australia’s
largest almond grower managing in
excess of so% of Australia’s almond
orchards, and ranks as one of the top
five almond growers globally. It is also
Australia’s leading manufacturer,
processor and marketer of arange

of nuts and asscciated products to the
Australian retail and industrial markets,
and exports almonds all over the world.

Through a focused diversification and
growth strategy, Select Harvests has
delivered an increase in profit after tax
of 161% over the last four years.

Select Harvests business streams are
as follows:

Almond Orchards and
Management Services

» Owns and manages 1,880 acres of
almond orchards in the Robinvale
area of north-west Victoria.

- Manages on a fee for service basis,
8,070 acres of almond orchards
on behalf of a number of external
investors. These services include arehard
establishment, farm management,
harvesting, processing, and marketing.

- Currently handles approximately
2,800 metric tonnes of almonds
from owned and managed orchards
representing approximately 30% of
Australia’s crop. Future tonnage will
exceed 12,000 metric tonnes as new
orchards come into full production.

- Exports approximately 35% of its
atmond production to a range of

countries including India, Japan, China,

Thailand, Germany, Spain, United
Kingdom, United Arab Emirates
and italy.
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owned and managed orchards representing approximately 30% of Austr
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Food Products

- Produces an extensive range of
packaged nuts and associated products
{snacks, cooking ingredients, mueslis,
health foods, dried fruits, etc).

- Australia’s leading supphier of processed
and packaged nuts to Australian
supermarkets. The Company markets
product through the Lucky, Sunsol,
Nu-Vit, Merirarm and Soland brands.

- Manufactures a range of nut-based
ingredients for food manufacturers
and distributors.

Pesticide Products

- Manufactures under contract, leading
brands of grain based pelletised
snail, slug, and rodent pesticides for
the Australasian retail and industrial
market from a specialised processing
facility at Yenda, near Griffith NSw.

Harvests currently handles approximately 2800 meiric tonnes of simoends from

fa's crop.
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Top: Efficiency gains conselidated the
cost savings achieved in previous years
and have made us one of the mest

affi

cient producers in the world.

Above: Select Harvests markets their
food preducts through several different
brands inciuding Lucky, Sunscl, Nu-vit,
Merirarm and Soland brands.

This year has produced a record
result for the Company and
shareholders, and reinforces the
Company’s strategic direction.

This excellent result stems from the Company's continuing strategy of growth
through diversification from what was essentially a commodity-based, single

revenue stream company into an integrated food company.

Total Shareholders’ Equity Earnings Before Interest and Tax {EBIT}
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Summary of our achievements against the objectives
established for the 2002/03 financial year.

Our strategic objectives Our achievements during 2002/03

Almond Orchards
‘Maintain our position as a low cost.
_'aiand produc;er SRR

* Costs per kilogram produced decreased by 5% on the previous year.
-« These efficiency gains consolidate the cost savings achieved in previous
. years and make us one of the most efficient prod ucers m_the world.

Management Service

of new orchards in 2003, totalling 8,070 acres of externally
d representing 81%. of fotal acreage under. management.
p increased from 400 tonnes in 2002 10 9o tonnes in 2003,
1gmfmant plantings of mvestor owned orchards for z004.

Food Products .
‘Diversification into value added s
processing and marketing of nuts - -

"+ Increased sales revenue by 5% over priot year to $51 million.

T e"Consoiidation of all food manufacturing operations to a state-of-the-art

and dried fruits, thereby positioning . .processing facility in Melbourne, providing a piatform for eﬁzc&enc_y

Select Harvestsas a szgmfica nt foo{i__ e, improvements and capacily for future growth. - '

'_pmcessor and maﬂ(eter ce e Acqmsatton of the Meriram Group will centrtbute $28 million to revenues in

3- : : 2003/04, together with smpmved and new dlstnbutaon new prod uct categories,
-and mtemaisynergtes R

by 18% to $374 m;iiion
increased by 28% to 510 g mtEEzon

Shareholders’ Equity
Enhance shareholder value, .

s  Total dividends increased by 37% 018.5 cents per share fuliy franked.
'» Earnings per share increased by 23% to 31.3 cents. . :

“sTotal shareholders’ equity increased by 12% 1o 60 mllllon

"« Return on shareholders’ equity increased 10 18.3% per annum.

L L CleShare price increased by 54.8% 10 $4.80,

4 Select Harvests timited 2003



Chairman and

Above: Bees are kept in the orchards during
spring to cross pelinate the almend
blossoms so they bear fruil. The bees do
not actuatly create honey from almoend
bicssom but strengthen their combs.
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anaging Director’s Report

Increasing our
Shareholder Value

The key principle that underpins the
business strategies of Select Harvests
Limited is the creation of shareholder
value. We have demonstrated tangibly
over the last few years our ability to
increase shareholder value through

a diversification and acquisition
strategy that has built a significant
business with sustainable and
recurring income strearns.

The last year represents another
sucecessful step in the Company's
development, delivering improved
profits, increased dividends and a
significant appreciation in share price.

QOur objective of creating one of
Australia’s leading agri-food businesses
is welt underway and we continue to
pursue further growth opportunities.

Select Harvests Limited zoog

The Resuits

Net profit after tax for the vear increased
by 28% to $10.9 million, the fourth
consecutive year of earnings growth in
excess of 25%, and as a result, earnings
per share increased 23% on the previous
year from 25.2 cents o 31.3 cents.

Due to the strong cash flow intrinsic
to our business mode!, debt reduced
over the year from $19.2 million to

56.3 miilion. The directors have declared
a final dividend of 1z cents fully franked
thereby delivering a total dividend for
the year of 18.5 cents per share, up 37%
on the previcus year. The year saw a
further market re-rating of our share
price, which increased by 54.8% from
53.10 1o $4.80 over the financial year,
and has since appreciated further.

Business Strategies

QOver the last five years we have
implemented a consistent core strategy
to transform Select Harvests from a
cormmodity-based almond grower to
an integrated agri-food business with
a diversified income stream with less
volatility from agricultural risk.

Qur strategy has two parts:

« Development of externally owned
almond orchards delivering long-
term recurring fee income from
the provision of a range of services
including orchard establishment,
farm management, harvesting,
processing and marketing. This is
our Manzagement Services division.

The processing and marketing of a
range of nuts, fruits and associated
products to major retailers, distributors
and food manufacturers, including
cocking ingredients, snacks, muesiis,
health foods and industrial ingredients.
This is our Food Products division.



The record USA crep was matched
by & 20% increase in sales as world
consumplion of almends continued
to increase at record pace.

Total EBIT 2003
6%

Total EBIT 2002
7%

0%

s S| mond Orchards
wwe Management Services
- Food Products

- Pesticide Products

&

Cur business model has served us well
and these new divisions now contribute
over 50% of total group EBIT and are
the foundation for sustained earnings
growth in the future.

The Year in Review

During the year we increased the
total area of almond orchards under
management to §,950 acres by the
development of a large-scale almond
project of 2,780 acres. This project
increased the total area under cur
management by 38% and established
us as cne of the top five almond
growers in the world.

in the first half of the year we completed
the consolidation of our Food Products
division to a state-of-the-art processing
facility in Melbourne providing
operational efficiencies and production
capacity to facilitate future growth.

In May 2003 we announced the
acquisition of the Meriram group of
companies. Meriram has an approximate
annual turnover of $28 million,
manufacturing a range of health foods,
cooking ingredients and breakfast cereals.

Select Harvests Limited 2003

This acquisition delivers increased
product ranging and branding, an
entry into the fast growing health
food sector and lifts total sales of
the Food Products division to around
$8o million per annum.

Our Markets

The key markets in which we operate or
which impact on our businesses are each
currently enjoying buoyant conditions.

international almond market

The fundamentals of the almond
market are strong with a shift over the
last few years from a projected cver
supply to an anticipated shortfall as
increasing world consumption meets
flattening USA production.

International almond prices increased
significantly over the past year despite
a record USA zoo2 harvest of over a
billioh pounds of almonds. The record
crop was matched by a 20% increase in
sales as world consumption continued
to increase at a record pace. Limited new
plantings over recent years and an ageing
acreage will see production from the
LUSA plateau over the next three years,
and a continuation of consumption
growth will apply upward pressure to
prices. Northern hemisphere producers
have commenced the harvest of their
2003 crop and indications are that both
the USA and Spain wiil have reduced
yields, bringing total world supply
below last year's consumption levels.

Nut consurnption in Australia

Nut consumption in Australia continues
to grow, particularly for natural and
heaith food products. Almonds are
leading the charge with sales in major
retailers showing well in excess of
double-digit growth over the last year.



Consurmer research suggests that the
increase is being driven by a growing
awareness of the heaith benefits of
regular consumption and a shift towards
naturai foods. We anticipate this will be
an ongoing trend assisted by increased
marketing activity by the Australian
nut industry initially targeting food
influencers and heaith professionals.

Abmond orchard investment

Managed aimond orchiards are now well
established as a long-term investment
in the agri-business investment market.
An appreciation by investors of the
competitive position of Australia as

an almond grower and the strong
fundamentals of the international
atmond market are assisting the
attractiveness of almond orchards

as an investment.

Our People

We have experienced significant
growth and change as a result of the
strategic initiatives of the last few years.

Our success is due to the considerable
efforts and dedication of our people,
and the support and cocperation of our
contractors, suppliers and customers,

We thank aur management and staff
for their contribution to an excellent
result for the year.

Future Cutlook

We remain commitied to the
continued growth and development
of the Company, and to the ongoing
improvement of shareholder value
irn the medium to long-term.

Select Harvests today is a leading
integrated agri-food business having
developed a business model that is

sound, and one that will deliver
further growth opportunities in the
years to come.

A reduced 2003 USA crop provides the
basis for a continuation of higher almond
prices in the 2004 financial year.

Fee income from our management
services business will increase in the
2003/2004 year due to an increase
irn the total area under management
and a larger almond harvest from
investor owned orchards as more
trees begin bearing.

Orn behzlf of Timbercorp Limited,

we are planting a 3,000 acre almond
development in 2004, which will
provide further growth to our recurring
fee income. We are alsc pursuing other
aimond development opportunities,
which we expect to commence in the
2a04 financial year, adding further to
the area under our management and
1o our fee base.

Our Melbourne manufacturing facility
is now bedded down, and following
compietion of the Meriram acquisition,
we will receive a full year's profit
contribution from that business. We
continue to see good consumption
growth of nut based products at retai
tevel and have a number of new
products entering the market over

the next few months.

The zoo4 financial year has
commenced well and we approach
the future with confidence.

On behalf of the Board

John Bird
Managing Director

Max Fremder
Chairman

Select Harvests Limited zoog
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Food Products

This division of the Company

is Australia’s {eading supplier of
packaged nuts, dried fruits, and
associated products to Australian
supermarkets, and a key supplier
of nut-based ingredients to foad
marnufacturers and distributors.
Our product categories include
cooking ingredients, salted and
flavoured snacks, mueslis, health
foods, and dried fruits, which are
marketed under a number of
proprietary brand names including
Lucky, Sunsol, Nu-Vit, Meriram and
Soland. Our distribution channels are

Select Harvests Limited 2003
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broad and include the major Australian
supermarkets, health food stores, the
route trade, export markets and malor
Australian food manufacturers,

The pre-eminent position of this
division in the marketplace is a result
of the successful execution of the
Company’s strategic plan that includes
a targeted acquisitions program to
build processing, marketing and
distribution critical mass.

As a result of our initiatives in this area,
we have a significant business with
sales revenue of $51.3 million per
anmum and an EBIT contribution

of $4.6 million (net of goodwil|
amortisation of $1.1 milion}
representing 24% of group earnings.
Sates revenue in the 2003 financial
year Increased by 5% over the prior
year and EBIT was down slightly
from S5 million in 2002,

The reduction in EBIT contribution
for the 2003 financial year can be
attributed to the short-term disruption
experienced in the first half of the
financial year from the relocation of
our manufacturing and processing
facilities from two locations in Scoreshy
and Northeote, into one new state-
of-the-art factory in Thomastown,
Victoria. The consolidated facility

is now operating efficiently and
contributed to a 7% increase Inour
second half EBIT over the prior year.
In the longer-term, the new premises
wil provide the production capacity
and operational efficiencies to
facilitate further growth.

The outlook for the food Products
division is positive. Consumption
of nuts continues to grow due to
increased awareness of the health
benefits associated with regutar



consumption. We continue to see
this trend in Australian supermarkets
where sales of packaged nuts increased
by 6% over the year with the natural
(non-processed) component growing
by 19%, and we continue to work
closely with cur customers to develop
strategies and plans to further
capitalise on our unigue position.
Product ranging and development
continue to be important in enabling
us to make market share gains and
to increase distribution, and we are
constantly reviewing ways in which
we can innovate our product
offering to grow the business.

The industrial sales area is an
important part of our Foed Products
division and we continue to work
closely with Australasian food
manufacturers, food service
distributors, packers and other
distributors. We also continue to
benefit from the scale provided
by this business segment for our
overall almond sales and food
processing activities.

In Hine with our strategy to continue
to grow and develop our food products
business, we completed the acquisition
of the Meriram group of companies
on g luly 2003 Merlram has an
annual turnover of approximately
528 million and manufactures a
range of health foods, cooking
ingredients, and breakfast cereals
under the brand names Meriram,
Sunsol, Nu-Vit and Soland.

This acquisition is a logical extension
of cur food processing and marketing
strategy and will deliver revenue
growth, increased product ranging
and branding, improved distribution
to independent retailers, and entry into

the fast growing health food sector.
In addition, it provides a number of
synergies which can be exploited as
we progressively integrate the business
with our current operations including
an In-house sales and merchandising
team, a Queensland based production
facility and access to export markets
for packaged products.

Following this acquisition, total
sales of the combined Food Products
division will increase 1o approximately
$8o mifilion per annum.

Management Services

Leveraging our existing infrastructure
and horticultural, processing, and
rnarketing expertise, a key component
of our strategy has been the provision
of management services to generate
a recurring, fee based income
stream from tree planting, orchard
development, farm management,
harvesting, processing, marketing,
irrigation infrastructure and
horticultural consultancy.

Income generated from these services
continues to reduce our exposure to
comodity price and agricuttural
risk. It addition, it enables us to
better utilise processing capacity
and provides a platform to continue
to grow incorme and profitability.

The year in review saw a continuation
of the significant growth achieved
in prior years. Management Services
contributed $6. million o group
EBIT, a 54% increase from the 2002
financizl year, and now represents
31% of total group EBIT (24% in 2002).

During the zo03 financial year, we
established an additional 2,780 acres
of new investor owned orchards,

Select Harvests Limited zoog
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Food Products
Proportion of group EBIT

EBIT
4.6 million

Sales
S51.3 mitHon

Management Services
Proportion of group EBIT

EBIT
SE1 million

Sales
$16.4 miliion

taking the total acres for this division
to ,070. Management Services now
represents 81% of the total acreage
which Select Harvests manages, and
with further substantial plantings
anticipated In the 2004 financial
year, we look forward to continued
growth in EBIT contribution from
this division.

The income generated from our
management services is a combination
of one-off establishment fees and
recurring management fees which
will continue to increase over time



as the orchards recently established
progressively come into production.
During the 2003 finandlal year, the
level of investor owned almond crop
increased to goo metric tonnes from
400 metric tonnes last year Based on
current acreage under management,
we anticipate processing and
marketing in excess of 13,000 metric
tonnes of almonds when the orchards
reach full production, compared
with our current throughput of
approximately 2700 metric tonnes.

We continue to focus heavily on

the development of investor owned
atmond orchards, which we establish
and manage, and the harvesting,
processing, and marketing of future

crops on a long-term contractual basis.

Almond orchards are now established
as an attractive agricultural investrment,
and we have projects and relationships
in place with a number of groups
including private investment
companies, superannuation funds,
and managed investment schemes.

Building on our proven capabilities
to successfully manage large-scale
projects, we are pursuing further
almond orchard development
opportunities, which we expect to
corpmence in the 2004 finandal year,
adding further to the area under
management and to our fee base.
Timbercorp Limited, with whom we
have a long-term strategic alliance
agreement, have committed to the
deveiopment of a further 3,000 acres
in the 2004 financial year.

Australia’s favourable growing
conditions continue to provide
competitive advantages in terms

of yvields, cost, and quality against
the world’s largest producer, the USA.
Australia produces approximately
2% of the world's production of
almonds and there is an opportunity
to significantly increase Australian
almond production without materially
increasing world supply. Due also to
the ageing nature of the Californian
production base, and the fack of new

Select Harvests Limited 2003

tree plantings, there will be a flattening
of production over the next few
years, thereby positioning Australia
positively into the future.

External investors meet the capital
costs of the planting of their orchards,
expenses including rent and irrigation,
and assume all agricultural, currency
and commaodity price risks for the
almond crop when the orchards are
productive. The management services
business model is both sound and
attractive and we are committed to
the continuous growth of this division.

Almond Orchards

Cur AMlmend Orchards division
manages our Company cwned
almond orchards. This involves
the maintenance of our orchards,
harvesting and processing the
crop, and marketing the processed
product to both the domestic and
export markets.

This division's EBIT contribution was
$7.7 million for the 20073 financial
year, an increase of 1% over the
previous year. Almond Orchards now
represents only 39% of total group
EBIT compared with 88% only five
years aga. This is further testament
to the success of the Company’s
deliberate diversification strategy.

This year's result was achieved despite
a 10% reduction in crop fevels
compared to the 2002 financial year.
Australia has experienced severe
drought conditions over the past

Peach seedlings are raised in
the holthouse pricr o the almond
budding process,



12 months and our 2003 crop suffered
sorne frost damage that is unusual,
but more normally associated with
drought conditions. Offsetting this
however, has been an improved
average almond price. During the
2003 financial year, we have seen an
increase of 20% in the average per
kitogram almond price despite a
record 2002 crop in the USA. This has
been aided by an increase in world
consumption of 20%, taking global
consumption to new record levels.
Australian consumption also continues
to grow at double-digit rates and it
is anticipated that the level of giobal
supply in the 2004 finandlal year wili
fall below the level of consumption
in the 2003 financial year due to
reduced almond crops anticipated

in both the USA and Spain.

These factors provide a positive
outlook for longer-term atmond prices,
and therefore for the performance
of cur Almond Orchards business.

During the 2003 financial year, we
also achieved a reduction of 5% in
our fotal cost per kilogram, further
cementing Select Harvests as one of
the most efficient almond growers
and producers in the world. We
continue o focus on improving the
efficiency of our farm management
and processing operations, and will
continue o develop our processes
in fine with world’s best practice.

Pesticide Products

Our Pesticide Products division
provides contract manufacturing and
packaging services to a number of
third party marketers and distributors
of branded pelletised snail, slug,

and rodent baits to the retail and
industrial marketplace in Australasia.

Sales for the 2003 financial year
were substantially in line with the
previous year, and EBIT reduced by
25% to $886,000 from $1.1 million in
2002, Pesticide Products accounts for
6% of total group EBIT, and produces
good cash flows and revenue streams
from a low asset base.

The result for the year was heavily
impacied by the severe drought
conditions of the last 12 months.

The drought has had a two-fold impact
on the performance of this division.

Firstly, dry conditions have impacted
on the activity of snalls and slugs in
both commercial and residential
situations, thereby reducing demand
for our pelletised snail and slug baits.
Rodent activity was similarly affected,
resulting in reduced demand for baits.

Secondly, the drought has resulted
in substantial increases in Australian
wheat prices as the yields achieved
by wheat growers have reduced
significantly. Wheat is the primary
raw material input for our pelletised
products, and is therefore the principal
portion of our product cost. The
increase in wheat prices has had an
adverse effect on our gross margins
during the 2003 financial year, and
therefore on the division’s EBIT resuit.

The 2004 financial year has
commenced well with present
climatic conditions more favourable
to the sales of snall and slug balts.
With an improvement in the outlock
for climatic conditions expected,
together with projected reductions in
Australian wheat prices, we anticipate
that the Pesticlde Products division
will improve its EBIT contribution
during the 2004 financial year.

Select Harvests Limited zoog

Cur pesticide products account for
6% of total group EBIT, and produces
good cash flows and revenue streams

from & low asset base,

Amond Orchards
Proportion of group EBIT

EBIT
S million

Sales
S12.9 rltion

Pesticide Products
Proportion of group EBIT

&%

EBIT
Sog mition

Sales
54.2 raillion
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Board of Directors

Max Fremder
Chalrman, 73

loined the Board in March 1996.
Formerly a director of 1AMA Limited and
founder of Nufarm, one of Australia’s
largest chemical manufacturers for
the rural industry.

2

Brian Burns AWM, FOPA, FUIS, PAICD
MNon-Executive Director, 64

loined the Board in July 1999. Has had
many years experience in the food and
beverage industry. e is currently a
director of National Foods Limited

and Codan timited, and various other
private companies.

Charles (Sandy) Clark BC0MM Dip Ag Eron
Nar-Executive Director, 5g

loined the Board in lanuary 1968.

Is currently Chairman, Aviva Australia
Holdings Ld; Chairman, The Myer
Family Office Ltd; Deputy Chairman,
Legal Practice Board of Victoria;
Director, Southern Cross Broadcasting
{Australia) Limited; Director, The Myer
Foundation; Trustee for the Buckland
Foundation; and a director of 2
number of private companies.
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john Bird
Managing Director, 46

loined the Board in September 2001,
Has had many years experience in

the food industry and international
trade. Formerly Managing Director of
lorgensorn Waring Foods and has been
Managing Director of Select Harvests
Limited since January 1958

David Witliams BEc(Hons), M.Ec, FAICD
Non-txecutive Director, 4G

loined the Board in July 1997

Mas had extensive experience in
advising agri-food companies. Heis
the Managing Director of Mariner
Corporate Finance Limited and a
director of Austin Group Limited.



Corporate

Managing Director
fohn Bird

Chief Financial Officer
and Company Secretary
mMarcelio Mattia BBus{Ace), ACA, MAICD

OH&S and Quality Manager
Annabel Galea M AppSc(iox), BAgSe

Business Development Manager
Cas tukauskas

Almond Operations

General Manager
Wayne Turner

Horticultural Operations Manager
Tim pillen DipHort Distinct

Commercial Manager
Garry Watkins BCornm

Processing Manager — Shelling
Peter Ross

Processing Manager ~ Packing
Michael Leslie

Farm Managers:
Sam Morris
Stephen Alderson
Steve Connor
Andrew Burkinshaw
Troy Richman

Mursery Managey
Roy Slater

Food Products

Operations Manager
Peter Petropoulos

Sales Manager ~ Trading
Laurence Van Driel

Retall Sales Manager
George Yamouti

Key Accounts Manager, industral - NSW  Posticide Products
Stephen Thomson B3c{Cherm)

Operations Manager

Key Accounts Manager, Industrial ~VIC  yince Cavanagh

Derek Parr
Commercial Managet

Commercial Manager Philip lames B.App Sc.(Charm), M Busiiiktg)
Colin Dawson DipBus

Technical Manager
Vias Salatas BSc{micro)

Customer Service Manager
Diane Batley
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Select Harvests’ Consolidated Results

{5 00O except | where indicoted)

for Year Ended 30 june L2003 2002 -0 2001 2000 1999
Total sales 80,994, .. 78327. 64996 43,002 29,412
Earnings before interest and tax : :’1__7',4_21 14,749 12,196 8,389 7,096
Operating profit before tax :: 516,111_;--' 12 803..__"'3__': 10,260 7.586 6,505
Net profit after tax : ':__1___0,_962 : 8 554 6,564 5,239 4,198
Earnings per share (basic) {cents) :':'-._'-'..3153 __.25‘4.'. 200 16.0 13.4
Return on sharehoiders’ equity {% p.a) :: _':_"'.1853 . --.:1_753 155 159 140
Dividend per ordinary share {cents) SRS 2135, 10.0 8.0 6.0
Dividend franking {% p.a. . 100 - 100 100 100 100
Dividend payout ratio (%) 28 e 545 50.0 50.0 47.3
Financial ratios TR o

Net tangible assets per share {s) - 108 0.56 043 081
Net interest cover {times) 133 - 6.3 104 12.0
Debt/equity ratio {%) s j.._'.l_S_‘_é‘__'; L o 70.2 54.9 30
Current asset ratio (times) " 161 - . 130 1.31 0.87 1.88
Balance sheet data as at 30 June e T

Current assets 25,077, 22,5997 23,584 17,981 11,299
Non-current assets 6{},672 : ;' 63,{_}90._.'}_ :-_ 66,405 53,556 34,072
Total assets 85,749 .0 85689 . 89,989 71,537 45,371
Current liabilities 15581 °17,381 1 18,048 20,705 6,013
Non-current labilities 10,162, 718971 L 29,568 17,967 9,397
Total liabifities 25743 36352 47,616 38672 15410
Net assets 60,006 49,337 . 42373 32,865 29,961
Shareholders’ equity S T

Share capital 136,206 . 31,124 31,108 30,810
Reserves ©.9458 " 9,458 4,386 4,386
Retained profits faccumulated losses) j._._'_14,342 _ 1,791 {2,629) {5,235)
Total shareholders equity 60,006 - 49,337 42,373 32,865 29961
COther data as at 30 June '''''''''''''''''''' :

Fully paid shares ("000) 35,455 34,585 32841 32,824 32,487
Shareholders {number) 2,054 1,610 1,286 1,167 1,137
Select Harvests” share price

Year's high {s) 495 325 1.70 1.20 126
Year's low {%) 2.60 1.49 118 0.50 0.90
Close (5) 4.80 3.10 1.68 1.19 0.98
Market capitalisation 170,184 107,214 55,173 39,061 31,837
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The directors present their repart together with the financial report of Select Harvests Limited for the year ended 30 June 2003
and the auditors report thereon

Directors

The names of the Company's directors in office during the financial year and until the date of this report are a5 follows. Directors
were in office for the entire period unless otherwise stated. Refer to page 12 for details of directors’ qualifications.

M A Fremder 1 Bird 8P Burns
C o Qark D Iwiliiams

Review and Results of Operations

Refer to Chairman and Managing Directors Report in the front section of this anmual report.

Significant Changes in the State of Affairs

No significant changes in the state of affairs of the Company occurred during the financial year.

Corporate Information
Nature of Operations and Principal Activities

The principal activities during the year of entities within the consolidated entity were:

- The processing, packaging and marketing of edible nuts, dried fruits and seeds.

- The growing, processing, packaging and distribution of almends.

« The provision of management services.

» The manufacture of chemically-based pelletised products.

There have been ne significant changes in the nature of those activities during the year.
Employees

The conselidated entity emplayed 170 employees as at 30 June 2003 (2002:174 employees).

Significant Events After the Balance Date
On 9 July 2003, Select Harvests Marketing Pty Lid, a wholly owned subsidisry of Select Harvests Limited, acquired 1060% of the
share capitaf of Meriram Pty Ltd and Kibley Piy Ltd at an initial cost of $2.1 million.

Further payments are to be made over two years to a maximum of $2.0 miilion based on achieving EBIT targets. Payment of the
maximurn amount requires achievement of an EBIT of $2.5 million for each of the two years post acquisition.

On 29 August 2003, Select Harvests Limited issued Timbercorp's 78% owned subsidiary, AMlmonds Australiz Pty Lid, a further
2,533,500 ordinary shares for consideration of $5,827,050 ($2.30 per share}. The shares were issued as part of a strategic ailiance
between Timbercorp Limited and Select Harvests Limited in August 2oo0. Almonds Australia Pty Lid now holds 4,500,000 ordinary
shares or 11.84% in Select Harvests Limited.

Likely Developments and Expected Results

Refer to Chairman and Managing Director’s Report in the front section of this anmual report.

Environmental Regulation and Performance
The economic entity’s operations are subject to environmental regulations under a law of the Commanwealth or of a State or Territory,
Details of the economic entify’s performance in relation fo such environmental regulations follows:

The economic entity holds licences issued by the Environmental Protection Authority which specify limits for discharges to the
environment which are the result of the economic entity's operations. These licences regulse the management of discharge to
the air and stormwater run-off associated with the operations.

There have been no significant known breaches of the economic entity’s licence conditions.
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Indemnification and Insurance of Directors and Officers

During the year the Company has pald 3 premium in respect to an insurance contract fo Indemnify directors and officers against
fiabilities that may arise from their position as directors and officers of the Company and its controlied entities.

Officers indemnified include the Company secretary, ail directors and executive officers participating in the management of the
Company and its contralled entities.

Further disclosure required under section 300 (9) of the Corporations Act 2001 is prohibited under the terms of the contract.

Directors’ and Other Officers’ Emoluments

Details of the nature and amount of each element of the emoluments of each director of the Company and each of the five executive
officers of the Company and the conselidated entity, receiving the highest emolument, for the financial year are as foliows:

Ernciuments of Directors of Select Harvests Limited

ANNUAL EMOLUMENTS LONG TERM EMOLEHMENTS
BASE FEE  SHORT TERM OTHER OPTIONS GRANTED SLIPER- TOTAL
INCENTIVES ANNUATION
5 5 5 NUMBER 5 % OF 5 5
EEMUNERATION
M A Fremder 70,370 - - - - 6,333 76,703
1 Bird 243,222 127418 38576 124,200 45418 25 24,097 478,731
8P Burns 35,185 - - - - 3,167 38,352
C G dark 35,185 - - - - 3,167 38,352
DI Williams 35,185 - - - - 3,167 38,352

Emotuments of the Five Most Highly Paid Executive Officers of the Company and the Consolidated Entity

ANNUAL EMOLUMENTS LONG TERM EMOLUMENTS
CASH  SHORTTERM.  OTHEIR  TERMINATION  OPTIONS GRANTED SLIPER. TOTAL
SALARY  INCENTIVES & SIAILAR ANNUATION
PAYMENTS
¢ ¢ E % NUMBER 3 E ¢
C H Holland 62,191 11,057 24250 48,785 34300 12543 6592 163422
D Sakkas 48,141 8,792 19,400 55,103 17,700 7.257 4400 144,093
LW Van Driel 98,235 21,651 - - 8,600 3526 10,695 134,112
PA lames 82,760 11,218 16,800 - 18,800 6,876 8,337 125,991
C A Lukauskas 91,065 - 26,000 - - - 8093 125159

Notes

» The terms ‘'director’ and ‘officer’ have been treated as mutually exclusive for the purposes of this disclosure.

: The elements of emoluments have been determined on the basis of the cost to the Company and the consolidsted entity

- Options granted as part of remuneration have been valued using the Black-Scholes aption pricing model, which takes account
of factors such as the option exercise price, the current level and volatility of the underlying share price and the time to maturity
of the aption.

- Executives are those directly accountable and responsible for the operational management and strategic direction of the Company
and the consolidated entity.

: The category ‘other’ Includes the value of any non-cash benefits provided and includes FBT where applicable.
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Share Options

Executive Share Option Scheme

The current executive share aption scheme provides for the offer of a parcel of options fo participating employees on an annual
basis, with 2 three-year expiry period, exercisable at the market price at the time the offer was made.

The options are valued using the Black-Scholes valuation method and individual parcels are based on a percentage of fixed

rernuneration. The options are granted annually in three tranches on achievement of performance hurdles.

The following table is a summary of the executive share option schemes currently in place.

PARTICIPATING ~ OFTION  EXIRCISE NO.CF EXPIRY DATE  GRANTED  GRANTED  GRANTED  BALANCE
EMPLOYEES VALUATION PRICE OPTHONS AUGUSTO1  AUGUSTOZ  AUGUST 03
OFFERED
2000 Offer 5 $0.33 51.55 336,200 20 October 2003 112,300 112,300 3,300 -
2001 Offer 8 $0.41 5166 361,500 20 October 2004 - 1l2G500 87,500 87.500
2002 Offer 7 50486 $3.31 277,500 28 October 2005 - - 40,700 236,800
Total 975,500 112,300 232,800 221500 324,300

Cptions issued

During or since the end of the financial year, the Company granted options aver unissued ordinary shares £a the following
executive director and the following five most highly remunerated officers of the Company as part of thelr remuneration.

MNUMBER OF OPTIONS GRANTED IXERCISE PRICE EXPIRY DATE
Director
1 Bird 137,600 £155 20 October 2003
] Bird 110,800 £1.66 20 October 2004
Officers
C A Lukauskas 12,400 £3.31 28 October 2005
PA James 20,800 $1E5 20 October 2003
PA James 16,800 $166 20 October 2004
PA James 7,300 £3.31 28 October 2005
LW Van Drie 17,2C0 $166 20 October 2004
LW Van Driet 7,300 £3.31 28 October 2005

Unissued Ordinary Shares Under Option
At the date of this report unissued ordinary shares of the Company under option are:

NUMBER
OF SHARES ~ EXERCISE PRICE EXPIRY DATE
142,400 51.66 20 October 2004
40,700 $3.31 28 October 2005

All options expire on the earlier of their expiry date or termination of the employee’s employment.

Current option holders do not have any right, by virtue of the option, to participate in any share issue

of the Company or any related body corporate.
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Shares issued on Exercise of Options

During or since the end of the financial year, the Company issued ordinary shares a5 a result of the exercise of options as follows:

NUMBER ANOUNT PAID
OF SHARES ON EACH SHARE
63,500 $1.60
317,900 5155
65,600 5166
466,500 5210
2,533,500 52.30

There were no amounts unpaid on the shares issued.

Interests in the Shares of the Company and Related Bodies Corporate

As at the date of this report, the interests of the directors in the shares of Select Harvests Limited are:

ORDINARY SHARES

WA Fremder 5538472
] Bird 316,107
BPBurns 106,518
C G Clark 21,303
D I Willizms

Earnings Per Share CENTS
Basic earnings per share 313
Diluted earnings per share EN
Dividends CENTS DOLLARS
Final dividends proposed and not recognised as a ability:
« on ordinary shares 12.0 4,592 657
Fully Franked Dividends paid in the year:
Interirn for the year
« onnordinary shares 6.5 2,300,600
Final for 2002 shown as recommended in the 2002 report
« onordinary shares 8.0 2,767,000
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Directors’ Meetings

The number of meetings of directors (including meetings of committees of directors) held during the yvear and the number of meetings
attended by each director were as follows:

DIRECTORS MEETINGS OF COMMITTEES
REETINGS ALDIT REMUNERATION

MNumber of meetings held: 12 5 1
Number of meetings attended:
i A Fremder 12 1
1 Bird 12
8P Burns 12 5
C G Clark 12 5
D Williams 17 1

Committee membership

During or since the end of the financial year, the Company had an Audit Committee, 3 Remuneration Commitiee, and a Nomination
Cammittee comprising members of the Board of Directors.

Mernbers acting on the committees of the Board during or since the end of the financial year were:

AIDIT REMUNERATION MORMINATION
{ESTABUSHED 31 JULY 2003)
C G Qark (¢} G 3 Williams (c} M A Fremder (o}
P Burns M A Frermnder 1 Bird
DI Williams (appolnted 31 July 2003} BPBurns
CGClark
O I Willizms
Notes

{c} Designates the chairman of the committee.

Rounding

The amounts contained in this report and in the financial report have been rounded fo the nearest $1,000 (where rounding is applicable)
under the option avallable to the Company under ASIC Class Order 98/300. The Campany is an entity to which the Class Order applies.

Tax Consolidation

Subsequent to year-end, the directors have resolved to adopt the Tax Consolidation regime for the economic entity with effect
from 1 July 2003.

Corporate Governance

in recognising the need for the highest standards of corporate behavicur and accountabilify, the directors of Select Harvests
timited support and have adhered to the principles of corparate governance. The Company's corporate governance statement is
contained in detail In the corporate governance section of this annual report.

Sigred in accordance with a resolution of the directors.

™y
/ h
{

4 : L
i ,> P L

M A Frernder
Chairman
Melbourne, 19 September 2003
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Corporate Governance Statement

This statement autlines the key corporate gavernance practices of the economic entity, which considers the ASX Carporate
Goverpance Coundl recarnmendations.

Board of Directors and its Committees
Role of the Board

The Board of Directors of Select Harvests Limited is responsible for the corporate governance of the economic entity The Board
guides and monitors the business and affairs of Select Harvests Limited on behalf of the shareholders by whom they are elected
and to whorm they are accountable.

Board Processes

To assist in the execution of ifs responsibilities, the Board has established a Nomination Committee, a Remuneration Committee
and an Audit Committee.

The full Board holds 12 scheduied meetings each year, plus any additional meetings at such other times as may be necessary to
address any specific matters that may arise.

The agenda for mestings is prepared and includes the Managing Director’s report, finandial reports, business segment reports,
strategic matters, governance and compliance. Executives are invelved in board discussions where appropriate, and directors
have other opportunities, including visits to operations, for contact with a wider group of employees.

Cornposition of the Board
The composition of the Boazrd is determined in accordance with the following principles:

+ The Board should comprise at least four directors and should maintain a majority of non-executive directors.
« The Chalrperson must be a non-executive director.
« The Board should comprise directors with an appropriate range of qualifications and experience.

The directors in office at the date of this statement are disclosed in the Directors’ Report.

The Board assesses the independence of each director in light of interests known to the Board, as well as those disclosed by each
director. in accordance with the ASX Corporate Governance Councils recommendations, the Board wishes to outline the following:

« The Chairman of the Company, Mr M A Fremder, is 2 substantial shareholder, having a 15.62% shareholding at 30 June 2003.

= The Chalrman of the Company, Mr M A Fremder, awns {directly or indirectly] almond orchards totalling 300 acres in respect
to which the economic entity provides Orchard Management Services under contract at market rates.

- A non-executive director, Mr € G Tlark, is a director of MF Custodians Pty Lid, which, at 30 June 2003, held 6.2% of the ordinary
shares of the Company.

Conflict of interest

Directors must keep the Beard advised, on an angoing basis, of any interest that could potentiaily conflict with those of the
Company. Shouid a situation arise where the Board believes that 3 material conflict exists, the director concerned shall not recelve
the refevant board papers and will not be present at the meeting whilst the item is considered. Details of director related entity
transactions with the Company and consclidated entity are set out in the notes fo the financial statements.
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Rernuneration Committes

The Remuneration Committee reviews and makes recommendations fo the Board on remuneration packages and policies
applicable to the Managing Director, senior executives and directors themselves. it evaluates the performance of the Managing
Director and is also respansible for share option schemes, incentive performance packages, superannuation entitlements and
fringe benefits policies. Remuneration levels are reviewed annually and the Remuneration Committee may obtain independent
advice on the appropriateness of remuneration packages, given trends in the marketplace.

The members of the Remuneration Committee are disclosed in the Directors' Report.

The Marnaging Director is invited to Remuneration Committee meetings as required to discuss senior executives’ performance and
rernuneration packages.

The Remuneration Cormmittee meets once a year or as required. Details of directors’ remuneration, superannuation and retirement
payments are set out in the Directors’ Report and Netes to the Financial Statements.

Nomination Commitiee

The Nomination Committee was established on 33 July 2003. The members of the Nomination Committee are disclosed in the
Directors’ Report.

The Nemination Committee will oversee the appointment and induction process for directors. i will review the composition
of the Board and make recommendations on the approprizte skill mix, personal gualities, and expertise. When a vacancy exists
or there is 3 need for particular skiils, the Committee will determine the selection criteria based on the skills deemed necessary.

The Nomination Committee will meet annuaily unless otherwise required.

Dealings in Company Shares

Directars and senior management are prohibited from desling in Company shares except within a six week trading window
that commences on the date of release of the economic entity’s results at year-end and half-year, and on the basis that they are
not in possession of any price sensitive information. Directars must advise the ASX of any transactions conducted by them in
shares in the Company.

independent Professional Advice and Access to Company information

Each director has the right of access to all relevant company information and to the Company's execufives and, subiect to prior
consuitation with the Chairman, may seek independent professional advice at the economic entity’s expense.

Audit Commitiee

The Audi Committee has a documented charter, All members of the Audit Committee are non-executive directors, with a majority
being independent, and the Chairman of the Audit Committee is not the Chairman of the Board.

The members of the Audit Committee are disclosed in the Directors’ Report.

The externai auditors, the Managing Director and Chief Financial Officer are invited to Audit Committee meetings at the discretion
of the Committee, and the external suditor also meets with the Audit Committee during the year without management being present.

The responsibilities of the Audit Committee currently include:

» Reviewing the annual, half-year and concise financial reporis and other financial information distributed externally, including
new accounting policies to ensure compliance with Australian Accounting Standards and generally accepied accounting principles.

- Considering whether any non-sudit services provided by the externai auditor are consistent with maistaining the external
auditor's independence.

- Reviewing the nomination and performance of the external auditor.

- Monitoring compliance with the Corporations Act 2001, and the ASX Listing Rules.

- Addressing any significant matters outstanding with suditors, Australian Taxation Office, Australian Securities and Investments
Commission, ASX, and financial Institutions.
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The Audit Commitiee is committed to ensuring that it carries out its functions in an effective marmer. Accordingly, the Audit Committee
wili conduct a review of its charter, and will develop processes and procedures to review its performance on a periodic basis.

Business Risk Management

The econamic entity’s areas of focus in respect to risk management practices include, but are not limited to, environment,
occupational health and safety, property, financial reporting and internal contrel. The economic entity’s management of
erwironmental risks is discussed under ‘Environmental Reguiation and Performance’ within the Directors’ Report.

The Audit Committee will be developing processes to advise and report to the Board on a more regular basis the status of business
risks through risk management programs aimed at ensuring such risks are identified, assessed and appropriately managed.

Internal Control Framework
The Beard is responsible for the averall internal control framework, and the following processes are in place:

« Strategic planning — The Board reviews and approves the strategic plan that encompasses the econamic entity’s strategy,
designed to meet the stakeholders’ needs and manzge business risk. The strategic plan is dynamic and the Board is actively
involved in developing and approving ingiatives and strategies designed o ensure the continued growth and sucress of the
economic entity.

« Finzncial reporting — Monthly actual results are reported against budgets approved by the directors and revised forecasts
prepared during the year,

« Continuous disclosure — A process Is in place to identify matters that may have a material effect on the price of the Company’s
securities and to notify them fo the ASX

- Investment appraisal — Guidelines for capital expenditure include annual budgets, appraisal and review procedures, and due
diligence requirernents where businesses are being acquired or divested.

Ethical Standards

All directors, managers and employees are expected to act with the utmost integrity and objectivity, striving af all fimes to enhance
the reputation and performance of the economic entity. A format Cede of Conduct shall be developed which the Board shall review
regularly, and procedures shall be implermented to promote and communicate these pelicies.

The Role of Shareholders
The Board informs shareholders of all major developments affecting the economic entity’s state of affairs as follows:

« The annugi report is distributed to all shareholders [undess a shareholder has specifically requested not to receive the document},
including relevant information about the operations of the economic entity during the year, changes in the state of affairs and
details of future developments.

- The half-yearly report contains summarised financial information and a review of the operations of the economic entity during
the period. The half-year audited financial report is lodged with the Australian Securities and Investments Commission and the
ASX, and sent to any shareholder who requests it.

All documents released publicly are made available on the economic entity’s web site at wwwselectharvests.com.au

The Board encourages full participation of shareholders at the Annual General Meeting to ensure a high level of accountability
and identification with the economic entity’s strategy and goals.
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Statement of Financial Performance

YEAR ENDED 30 JUNE 2003 NOTES
Sales revenue 2
Cost of sales ElE}Y
Gross profit

Other revenues from ordinary activities 2
Other revenues from SGARA stock adjustment 2
Distribution expenses

Marketing expenses

Crcupancy expenses

Administrative expenses

Borrowing costs expensed 3
Other expenses from ordinary activities

Other expenses from SGARA adjustments

Profit from ordinary activities before income tax expense

Income tax expense relating to ordinary activities 4
Profit from ordinary activities after income fax expense

Net profit

Net profit atfributable o members of Select Harvests Limited 21
Total changes in equily other than those resulting from

transactions with owners as owners attributable to members

of Select Harvests Limited

Basic earnings per share {cents per share) 25
Diluted earnings per share {cents per share} 25

The Staterment of Financial Performance is to be read in conjunction

with the Notes to the Financial Statements.
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Statement of Financial Position

YEAR ENDED 30 1UNE 2003 MNOTES . ECONOM&C ENTITY ) PAE_ENT EMTITY
L2003 2002 L2003 L 2002
5000 $000 £000 S 000
Current assets
Cash assets LTI 78 BEY 75
Recelvables 6 12,968 10740 SEEVVINS 155
Inverntaries 7 271 11667 _ _
Other 8 g3z 114 Ty :
Total current assets 25,0777 22,599 1422 230
Mon-current assets L - ..
Receivables 9 SRR - 28533 . 35887
Other financial assets 10 e 4 12195 .- 12,199
Praperty, plant and equipment 11 33480 . 34,286 f f_"--_336 385
Deferred tax assets 4 5 247 6? o a3
Self-generating and regenerating assets 12 5,329 - 5,718 T -
Intangible assets 13 21,705 22.83% -
Total non-current assets 60,672 63,090 41131 48,564
Total assets 85743 85689 42553 48,794
Current liabilities SRV SR
Payables 14 12,150 1 9441 513 407
Interest-bearing liabilities 15 U360 . 1494 RIS I £33
Current tax liabilities a 2,092 - 2,848 e 208 179
Pravisions 16 o7 3508 133 T 2874
Total current liabilities 15,581 ¢ 17,381 0915 . 4,143
Mon-current liabilities L - : :
Payables 17 - 7039 6946
Interest-bearing lizbilities 18 8914 17739 8077 16,604
Deferred tax lizbilities 4 155 1,167 Tl e -
Provisions 19 -t 6 -
Total non-current liabilities 10162 18971 15116 23,580
Total liabilities 25,743 36,352 16031 27693
Net assets 60,006 49337 26522 21,101
Contributed equity 20 136,206 1 34,199 36206 - 34,199
Reserves 21 9,458 - 8,458 3270 3,270
Retained profits {accumulated [osses) 21 14,342 ) 5680 {12,954) i (14,368]
Totat equity 60,006 49337 26522 21,101

The Statement of Financial Position & to be read in coniunction
with the Notes to the Financial Statements.
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Statement of Cash Flows

YEAR ENDED 30 JUNE 2003

Cash flows from operating activities

Receipts from customers

Payments to suppliers and employees

Dividend received

interest received

Borrowing costs

income fax paid

Net cash flows from/{used in} operating activities

Cash flows from investing activities

Proceeds from sale of property, plant and equipment

Purchase of property, plant and equipment
Purchase of other non-current assets
Net cash flows from/{used in} investing activities

Cash flows from financing activities

Proceeds from Issues of ordinary shares

Proceeds from borrowings —other

Repayments of borrowings — other

Payment of dividends on ordinary shares

Net cash flows from/{used in} financing activities
Net increase/{decrease} in cash held

Add apening cash brought forward

Closing cash carried forward

The Statement of Cash Flows is to be read in conjunction

with the Notes to the Financial Statements.
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to the financial statements as at 30 June 2003

1. Summary of Significant Accounting Policies

{a) Basis of accounting

The financial report is 2 general purpose financial report which has been prepared in accordance with the requirements of the
Corparations Act 2001 which Includes applicable Accounting Standards. Other mandatory professional reporting requirements
(including Urgent Issues Group Consensus Views) have also been complied with.

The financial report covers Select Harvests Limited a5 an individual parent entity and Select Harvests Limited and controlled
entities as an economic entity. Select Harvests Limited is a company limited by shares, incorporated and domiciled in Australia.
The financial report has been prepared on an accruals basis and is based on historical costs, except where AASB 1037 Self Cenerating
and Regenerating Assets” has been applied and does not take info account changing money values or, except where stated, current
valuztions of non-current assets. Cost is based on the fair value of consideration that would be given in exchange for assets.

The following is a summary of the material accounting policies adapted by the econamic entity in the preparation of the finzncial
report. The accounting policies have been consistently applied, unless ctherwise stated.

{b) Principles of consolidation

The consolidated financial statements are those of the consolidated entity, camprising Select Harvests Limited {the parent entity)
and all entities which Select Harvests Limited contralled from time to time during the year and af balance date. The financial
staterments of subsidiaries are prepared for the same reporting period as the parent entity, using consistent accounting policies.
Adjustments are made to bring inte line any dissimifar accounting policies which may exist. All intercompany balances and
transactions, including unrealised profits arising from intra-group transactions, have been eliminated in full. Unrealised losses are
eliminated unless costs cannat be recovered.

{¢) Foreign currencies
Transtation of foreign currency fransactions

Transactions in foreign currencies of entities within the consolidated entity are converted to local currency at the rate of exchange
rufing at the date of the fransaction.

Foreign currency monetary items that are outstanding at the reporting date (other than monetary itemns arising under foreign
cufrency contracts where the exchange rate for that monetary item is fixed in the contract) are translated using the spot rate at
the end of the financiai year.

A monetary item arising under a foreign currency contract outstanding at the reporting dafe where the exchange rate for the
monetary item is fixed in the contract is translated at the exchange rate fixed in the contract.

Except for certain specific hedges, all resulting exchange differences arising on settlement or re-staternent are recognised as revenues
and expenses for the financial year. Any gains or costs on entering a hedge are deferred and amortised over the life of the contract.

Specific hedges

Where a purchase or sale is specifically hedged, exchange gains or losses on the hedging transaction arising up to the date
of purchase or sale and costs, premiums and discounts relafive to the hedging transaction are deferred and inciuded In the
measurement of the purchase or sale. Exchange gains and losses arising on the hedge transaction after that date are taken
to the Statement of Financial Performance.

{d) Cash and cash equivalents
Cash on hand and in banks and short-term deposits are stated at nominal value.

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks, and money market investments readily
convertible to cash within two working days, net of outstanding bank overdrafts.

Bank overdrafts are carried at the principal amount. Interest is charged as an expense as it accrues.
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{e} inventories

fnventories are valued at the lower of cost and net realisable value except for almond stocks which are measured at net market
vaiue in accordance with AASB 1037:5elf Generating and Regenerating Assets’ — refer to (f} below.

Caosts incurred in bringing each product to its present location and condition are accounted for as follows:

- Raw materials and consumables — purchase cost on a first-in first-out basis.

- Finished goods and work-In-progress — cast of direct material and labour and a proportion of manufacturing overheads based
on normat operating capacify

« Almond stocks —valued in accordance with AASB 1037 Self Generating and Regenerating Assets’whereby the cost of the
non-living (harvested) produce is deemed o be its net market value immediately after it becomes non-living. This vatuation
takes into account current almond selling prices and current processing and selling costs.

{f} Self-generating and regenerating assets

Ablmond frees

Almand trees are classified as 3 self generating and regenerating asset and valued in accordance with AASB 1637 Self Generating
and Regenerating Assets’

Developing almond trees are valued at their growing cost untii the year they achieve econornic maturity. The values of
econamically mature almond trees are calculated using a discounted cash flow methodology The discounted cash flow
incorporates the following factors:

- Almond trees have an estimated 30 year economic ife, with crop yields consistent with long-term yield rates.

- Selling prices are based on long-term average trend prices.

- Growing, processing and selling costs are based on long-term average levels.

« Cash flows are discounted at a rate that takes into account the cost of capital plus 3 sultable risk factor

- Asset values to be deducted from the cumulative cash flow, to determine the tree value, are based on current valuation and then
adjusted annually to account for capital expenditure, depreciation and utilised acreage.

Growing almond crop
The growing almend crop is valued in accordance with AASB 1037 Self Generating and Regenerating Assets’ This valuation takes
into account current almond selling prices and current growing, processing and selling costs. The calculated crop value is then

discounted to take into account that i is only partly developed, and then further discounted by a suitable factor to take into
account the agricuitural risk untli crop maturity.

New orchards growing costs

All costs associated with the establishment, planting and growing of almond trees for a new orchard are accumulated for the first
three yesrs of that orchard. Once immature trees commence bearing a commercial crap a praportion of the annual growing costs
are expensed on the basis of yield achieved as a proportion of anticipated yield of a mature free. At the end of the eighth year fuil
maturation is deemed fo occur, after which the tree is considered to be mature in terms of revenue generation and the annual
growing costs are then expensed in full and the almond trees are valued as described above.

{g) Property, plant and equipment

Cost and valuation

Freehold land, water rights and buildings on freehold land are measured on a fair value basis. Carrying amounts are regularly
reviewed by directors to ensure that they do not differ materially from the asset’s fair value at reporting dafe. Where necessary,
the asset is revalued to reflect its fair value.

All other classes of property, plant and equipment are measured zf cost.
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The carrying amount of plant and equipment is reviewed annusily by directors to ensure it is not in excess of the recoverable
amount from those assets. The recoverable amount is assessed on the basis of the expected net cash flows which will be received
from the asset’s employment and subsequent disposal. The expected net cash flows have not been discounted to present values in
determining recoverable amounts. Where assets have been revalued, the potential effect of the capital gains tax on disposal has
not been taken into account in the determination of the revalued carrying amount. Where it is expected that a Hability for capial
gains tax will arise, this expected amount is disclosed by way of note.

Depreciation

The depreciable amount of all fixed assets including buildings and capitalised leased assets, but excluding freehold land water
rights, and almond trees, are depreciated on a straight line basis over their estimated usefuf lives to the entity commencing from
the time the asset is held ready for use. Leasehold improvemenis are deprecizied over the shorter of either the unexpired period of
the lease or the estimated useful lives of the improvements.

The useful lives for each class of assets are: 2003 2002
Buildings 25 to 40 years 25 io 40 years
Leasehold improvemerts 5 to 20 years 5 to 20 years
Plant and equipment 5to 20 years 5 to 20 years
Leased plant and equipment 510 16 years S to 10 yeasrs
Irrigation systems 1Cto 40 years 10 fo 40 years
{h} Leases

Leases are classified at their inception as either operating or finance leases based on the economic substance of the agreement
so as to reflect the risks and benefits incidenta! to ownership.

Operating leases

The minimum lease payments of aperating leases, where the [essor effectively retains substantially 3il of the risks and benefifs
of awnership of the leased item, are recognised as an expense on a straight line basis.

Finance leases

Leases which effectively transfer substantially ali of the risks and benefits incidental to ownership of the feased item to the group
are capitalised at the present value of the minimum lease payments and disclosed as plant and equipment under lease. A lease
lizbility of equal value is also recognised.

Capitaiised leased asseis are depreciated over the shorter of the estimated useful life of the assets and the fease term. Minimum
lease payments are allocated between interest expense and reduction of the lease liability with the interest expense calculated
using the interest rate implicit in the lease and charged directly to the Statement of Financisi Performance.

The cost of improvements fo or on leasehold property is capitalised, disclosed as leasehold improvements, and amortised over
the unexpired period of the lease or the estimated useful lives of the improvements, whichever is the shorter.

{1} Intangibles
Brand names

Brand names are measured at deemed cost on adoption of AASB 1041: Revaluation on Non-Current Assets’ Directors are of the
view that brand names have an indefinite [ife and that the depreciable amounts of the Company's brand names are either zero
or a negligibie amount. Brand names are therefore not depreciated.

Goodwill

Goodwill represents the excess of the purchase consideration plus incidentaf costs aver the fair value of identifiable net asgets
acquired at the fime of acquisition of a business or shares in 3 controlled entity.

Goodwill is amortised on 3 straight line basis over the period during which benefits are expected to be received. This is taken
as being 20 years.
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{}} Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the entity and the revenue can
be reliably measured. The following specific recognition criteriz must also be met before revenue is recognised:

Sale of goods
Control of the goods has passed to the buyer.
Rendering of services

Revenue from the rendering of services is recognised upon the defivery of the service to the customer. Certain clients may
be involced in advance of provision of services.

interest

interest revenue is recognised when it becomes receivable on a proporiionai basis taking into account the interest rates
applicable to the financial assets.
Dividends

Cantrof of the right o receive a dividend is evidenced by the approval of the dividend at a meeting of the Board of Directors
in accordance with the Company's constitution.

Almond stocks

increments or decrements in the net market value of almond stocks are recognised as revenues or expenses in the Statement

of Financial Performance in the financial year in which they occur The net increment or decrement in the total market value of
the almond stacks is determined as the difference between the net market value and quantities at the beginning of the year and
at year-end, less any further costs required to get the almonds stocks to a saleable state.

Almond pool revenue

Under the contractual arrangements with external growers the Company simuitaneously acquires and selis the aimonds and
does not make 3 margin on those sales. These transactions are disclosed in Note 2 and are not recognised as revenue.

As at 30 Jure 2003 the Company held aimond inventory on behalf of external growers which was not recarded as inventory
of the Company.

All revenue is stated net of the amount of Gooeds and Services Tax {G5TL

{k} Taxes

Tax-effect accounting is applied using the fiability method whereby income tax is regarded as an expense and is calculated on
the accounting profit after allowing for permanent differences. To the extent timing differences accur between the time items
are recagnised in the financizi statements and when items are taken into account in determining taxable income, the net related
taxation benefit or liability, calcuiated at current rates, is disclosed as a future income tax benefit or a provision for deferred income
tax. The net future income tax benefit relating fo tax losses and timing differences is not carried forward as a0 asset unless the
benefit is virtually certain of being realised.

The amount of benefits brought to account or which may be realised in the future is based on the assumption that no adverse
change will occur in income tax legislation, and the anticipation that the economic entity wili derive sofficient future assessable
income o enable the benefi to be realised and comply with the conditions of deductibility imposed by the [aw.

Where assets are revalued no provision for potential capital gains tax has been made.
Goods and Services Tax {G5T)
Revenues, expenses and assets are recognised net of the amount of G5T except:

- Where the GST incurred on a purchase of goods and services is not recoverable from the taxation authority, in which case the
GST is recognised as part of the cost of acguisition of the asset or as part of the expense item as applicable; and
« Recelvables and payables are stated with the amount of G5T included.
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The net amount of GST recoverable fram, or payable to, the faxation autharity Is included as part of receivables or payables
in the Statement of Financial Position.

Cash flows are included in the Staterment of Cash Flows on a gross basis and the G5ST component of cash flows arising from investing
and financing activities, which is recoverable from, or payable to, the taxation authority are classified as operating cash flows.

Commitments and contingencies are disclosed net of the amount of G5T recoverable from, or payable to, the taxation authority.

{I} Employee benefits

Pravision is made for employee benefits accumulated as a result of employees rendering services up to the reporting date. These
benefits include wages and salaries, annual leave, sick feave and long service feave. Uabilities arising in respect of wages and salaries,
anmual feave, sick leave and any other employee benefits expected to be settled within 12 months of the reporting date are
measured at their nominal amounts based on remuneration rates which are expected to be paid when the liability is settled. All
vther employee benefit liabilities are measured at the present value of the estimated future cash outflow to be made in respect
of services provided by employees up to the reporting date. In determining the present value of future cash cutflows, the market
yleld a5 at the reporting date on national government bonds, which have terms fo maturity appreximating the terms of the
related liability, are used.

Employee benefit expenses and revenues arising in respect of the following categories are charged against profits on a net basis
in their respective categories.:

- Wages and salaries, non-monetary benefits, annual leave, long service leave, sick leave and other leave benefits.
« Other types of employee benefits.

Contributions are made by the econamic entity to an employee superannuation fund and are charged as expenses when incurred.

{m) Financial instruments
Terms and Conditions
Financial assets

Trade receivables are carried at full amounts due fess any provision for doubtful debts. A provision for doubtful debts is recognised
when coliection of the full amount is no lenger prabable.

Amounts recelvable from other debtors are carried at fuli amounts due. Other debtors are normally settled on 30 days from month
end unless there is a specific contract which specifies an siternative date.

Amounts recelvable from related parties are carried at full amounts due. Details of the terms and conditions are set out in Note 29.
Financial Habilities

The bank overdraft is carried at the principal amount. Interest is charged a3 an expense as 1t accrues. The bank overdraft is secured
by a fleating charge over the Company’s assets.

Lizbilities are recognised for amounts fo be paid in the future for goods and services received, whether or not billed to the
economic entity. Trade liabiiities are normally settled on 30 days from month end.

Finance lease llability is accounted for in accordance with AASB 1008 ‘Leases’ As at balance date, the Company had finance leases
with an average lease term of four years. The average discount rafe implicit in the leases is 7%. The lease liability is secured by a
charge over the leased asset.

{n} Comparatives
Where necessary, comparatives have been reclassified and reposifioned for consistency with current year disclosures.

{o) Rounding amounts

The Company is of 3 kind referred to in Class Order 98/100, issued by the Australian Securities and Investments Commission,
relating to the ‘rounding off’ of amounts in the financial report. Amounts in the financial report have been roosnded off in
accordance with that Class Order to the nearest thousand dollars, or in certain cases, to the nearest dollar.
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2. Revenue from Ordinary Activities
Revenues from operating activities

Revenue from sale of goods

Revenue from services

Total revenues from operating activities

Revenues from non-operating activities
Management fees

Dividends and distributions

» Wholly owned group — controlied entities

« Other corporations

Total dividends and distribstions

interest

» Wholly owned group — whelly owned entities
» Other persons/corporations

Total interest

Other Income

Proceeds from disposal of property, plant and eguipment
Total revenues from non-operating activities
SCARA revenue — stock increment

Total revenues from ordinary activities

Revenue/fcost of goods sold from almond pool
Revenue from almond pool sales
Cast of goods sold from almend pool sales

3. Expenses and Losses/{Gains}

{a} Expenses

Cast of goods sold

Depreciation of non-current assets

» Freehold fand and buildings

- Buildings

- Plantation fand

« Plant and equipment

Total depreciation of non-current assets
Amaortisation of non-current assets

- Goodwill

+ leased plant and equipment

Total amortisation of non-current assets
Total depreciation and amortisation expenses
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ECONCOMIC ENTITY

L2003 2002

- PARENT ENTITY
L2003 2002

000 5000

5000 000

64,914
13,413 _
78,327 _
2248 . 2130
411 7250
1 - 1
1 4811 7,251
- '-_:'j'2,_495 2578
81 104 g1
&l 2,599 2,657
; 3 —
993 4,696
“1,098 - 4787
490 .
82,582 83,114
3476 - 2203 e -
{3,176} (2,203) .
55040 " 56634
2 2
: 76 : :_.
263 252 .
2,034 2,099 40 45
2,378 2,429 41 a7
456 284 75 53
1,586 1,414 75 53
3,964 3843 66 59




Borrowing costs expensed

« Wholly owned entities

- Other persons

Total borrowing costs

Movement in provisions for doubtful debts

Net expense (revenue) for movement in provision for employee entitlermnents
Operating lease rental

= Minimum lease payments

Total operating legse rental

{b} Losses/{gains}
Net ioss on disposal of property, plant and equipment
Net foreign currency (gains)/losses

4, Income Tax

The prima facie tax, using tax rates applicable in the country of operation,
on profit and extraordinary items differs from the income tax provided in
the financial statements as follows:

Prima facie tax on profit from ordinary activities

Tax effect of permanent differences

« Rebateable dividends

« Amortisation of intangible assets

« Write downs fo recoverable amount

« Timing differences not previously brought to sccount
« Other items non allowable iterns

Under/{over} provisian of previous year

Incorne tax expense attributable to ordinary activities

Deferred tax assets and liabilities

Provision for income tax - current
Pravision for deferred income tax - nan-current
Future income tax benefit - non-current

This future income tax benefi will only be obtained if:

(a} future assessable incame is derived of a nature and of an amount
sufficient to enable the benefit to be reatised;

(b} the conditions for deductibility imposed by tax legislation continue
to be complied with; and

(c) nochanges intax legislation adversely affect the conselidated entity
in realising the benefit.

Selecl Harvests Limnited 2003 | o33

CECONOMIC ENTITY ~ PARENT ENTITY
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ECONCOMIC ENTITY

BARENT ENTITY

L2003 20602 LL200% 2002
$000 5000 §000 §'000
5. Dividends Paid or Provided for on Ordinary Shares
{a} Dividends paid during the year
(1) Current year interim L o
Franked dividends (6.5¢ per share) (2002: 5.5¢) 2300 1,898 1,898
2300 1898 2300 1,898
(i1} Previous year final e RS
Franked dividends (8.0c per share) I 2,767 2,767
(b} Dividends proposed and not recognised as a liability i
Franked dividends [12.0c per share, 54,592,657}
{c} Franking credit balance
Balance of franking account at year-end adjusted for franking credits
arising fram payment of provision for income tax and dividends
recagnised as recelvables, franking debits arising from payment
of propused dividends and any credits that may be prevented from L S
distribution in subsequent years. 20,757 15,156 3,765 5,194
The dividend franking account has been measured at the after
tax profits basis not the income tax paid basis in accordance with
the New Business Tax System: {imputation) Act 2002
The tax rate at which paid dividends have been franked is 30% {2002: 30%).
6. Receivables {current)
Trade debtors 12,353 . 10511 e
Provision for doubitful debts . (9} .
12,353 - 10,502 e
Other receivables 615 238 144 155
12,968 10,740 144 155
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7. Inventories {current)

Raw materials

Raw materials at cost
Provision for diminution in value

Finished goods

Finished goods at cost
Pravision for diminution in value

Other inventory
Other inventory at cost

Admond stocks
At net market value

Total inventaries

8. Other Current Assets

Prepayments
Other current assets

9. Receivables (non-current}

Related party receivables
Wholly-owned group

- controlled entities

« provision for diminution

10. Other Financial Assets (Non-Current}

tnvestments at cost comprise:

Shares
« Listed
« Controlied entities - unlisted

NOTES ] ECONOMEC ENTITY ] PARENT ENTITY
L2003 2082 L2003 - 2002
5700} £000 $000 SO00
1,115
_ (30) _
4,293 1,085 -
3,083 - 7.667
(479) (342) -
2,604 7,325 -
95 194 -
95 194 -
3719 3,063 .
3,719 3,063 -
10,711 11,667 -
727 . ___71? .
106 114 -
833 114 717
29 e 29632 36,986
20 - (1,099) (1,095}
- 28,533 35,287
- 12,195 12,195
- 4 12,195 12,195
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NOTES

11. Property, Plant and Equipment

Freehold [and and buildings
At fairvalue

Buildings
At fair value
Accumulated depreciation

Leasehold improvements
At fairvalue

Plantation land
At fairvalue

Total land and buildings

Plant and equipment under lease
At cost
Accumulated amortisation

Plant and equipment
At cost

Accumulated depreciation

Capital works in progress
At cost

Total plant and eguipment

Total property, plant and equipment

Fair value
Cast

11(b}
11{a)

11(b}

11(b}

11z}
11(b}

11(b}

11(b}

11z}
11(b}

Accumulated depreciation and amortisation

Total written down amount

{a} Valuations

ECONCMIC ENTITY

PARENT ENTITY

L2003 L 2002 L2003 L 2002
L0000 5000 <00 §'000
315 321 150
315 321 150

2,444 2,439
(151} (76) -

2,293 2,363 i

e .

- 124 -

17168 17920 .

17,168 17,920 i

19,776 20,728 149 150

1644 3136 144 144
{446} {732} {42y (17}
1,198 2,404 102 127

22490 0 19929 492 . 486

{10,785} (8,923) (4073 (378}

11,705 11,006 85 108

ot g .

o1 " —

13,704 13,558 187 235

19927 - 20,804 149 150

24,935 23,213 636 630

44862 - 44017 785 .. 780

{11,382} (9,731} (449} (395}

33,480 34,286 336 385

The fair values of freehold fand, and buildings on freehold land have been determined by reference to director valuations, based upon
independent valustions previously obtained. Such valuations are performed on an open market basis, being the amounts for which
the assets could be exchanged between a knowledgeable willing buyer and a knowledgeable willing seller in an arm's length

transaction at the valuation date.
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_ ECONOMIC ENTITY ~ PARENT ENTITY
L2003 L2003

500 000

{by) Reconciliations

Recondiliations of the carrying amounts of property, plant and
equiprment at the beginning and end of the current financial year.

Plantation fand

Carrying amount at beginning
Additions

Disposals

Depreciztion expense

Buildings

Carrying amount at beginning
Additions

Depreciztion expense

teasehold improvements
Carrying amount at beginning
Transfers between classes

Freehold fand and buildings SURTTIR e N
Carrying amount at beginning 3210 e

Depreciation expense & -

Plant and equipment under lease el
Carrying amount at beginning 2404

Dispasals o (254)
Transfers between classes (496
Depreciation expense  (456)

1,198
Plant and equipment o SRR
Carrying amount at beginning 11,006 f-__:'-_1{]g o

Additions 2,206 L o4
Disposals -'-.'_"(94) . ey
Transfers between classes g2 EETRET
Depreciation expense (2.034) Tap

11,705 85
Capital works in progress TR S
Carrying amount at beginning -148

Additions Cees e
a0l -
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12. Self-Generating and Regenerating Assets

SCARA simond trees — at net market walue

{a} Physical quantity of trees

Almond trees (acres)

{b} Movement in carrying amounts

2003

Balance at the beginning of the year
= Current year movement

NOTES

13. Intangibles

Coodwilt — at cost
Accumulaied amortisation

Brand names — at cost

14. Payables (Current}

Trade creditors
Cther creditors

15. Interest-Bearing Liabilities (Current}

tezse liability 15({a}ib),23
Borrowings secured by floating charge-bank overdraft 15(b}

{a) Secured fease Hability — finance lease

{b} Terms and conditions relating to the above financiz! instruments:

(i} Aregistered morigage debenture is held as security over all the assets
and undertakings of Select Harvests Limited and the entities of the
wholly owred group.

(it} A cross deed of guarantee exists between the entities of the wholly
owned group.
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(389)
5,329
ECOMOMIC ENTITY PARENT ENTITY
L2003 0 26002 L2003 . 2002
000 5000 5000 4§00
22314 22314
{3,509} {2,379} -
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NOTIS  ECONOMIC ENTITY  PARENT ENTITY
LL200R 2002 L2003 - 2002
SO0 000 5000 500

16. Provisions {Current)

Dividends on ordinary shares 2,767 S 2,767
Employee benefits 1%(a) 831 133 167
3,598 133 2874
17. Payables {(Non-Current)
Aggregate amounts payable to related partes
- wholly owned companies - - 7,039 6,946
- - 7039 5946
18. Interest-Bearing Liabilities (Non-Current}
Lease liability 18(a),(b).23 U814 1239 T 104
Borrowings secured by floating charge S
- bills of exchange and promissary notes 18(b) 8,000 16,500 8,000 16,500
8914 17,739 8077 16,604
(a) Secured lease liabifity — finance lease Tlo1a 1,239 gy 104
(b} Terms and conditions relating to the above financial instruments:
{i} Aregistered mortgage debenture is held as security over all the
assefs and undertakings of Select Harvests Limited and the entities
of the wholly owned group.
{ii) A cross deed of guarantee exists between
the entities of the wholly owned group.
19. Provisions {(Non-Current)
Employee entitlements 19(a) ez 6 - -
(a} Aggregate employee entitlernents liability 10672 896 133 167
20. Contributed Equity
{a) Issued and paid up capital _ _ _
Ordinary shares fully paid 36,206 34,199 36206 34,199
36206 34,199 36,206 34,199
{b} Movements in shares on issue o
S g 2007
NUMBEROF - $000..0  NUMBER OF $H00
SHARES SHARES
Beginning of the financial year 34584891 PR 32841279 31,124
lssued during the year SRR _
- Dividend reinvestment scheme f_:24£},250 72,612 196
« Employee share scheme 163,700 - 171,000 179
= Other shares issued 466,500 1,500,000 2,700
End of the financial year 35455341 34584891 34,199
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20. Contributed Equity continued

{c} Share options
Options over ordinary shares:

Employee share scheme

The Comgpany continued to offer employee participation in shorf-term and long-term incerntive schemes as part of the
remuneration packages for the employees of the companies. Both the short-term and long-term schemes Involve payments up
to an agreed proportion of the total fiked remuneration of the employee, with relevant proportions based on market-relativity
of employees with equivalent responsibilities.

The employee is able to receive payments under the short-ferm incentive scheme based on the achievement of agreed business
olans by the individual. This performance is measured and reported by a balanced scorecard approach.

The lang-term scheme Involves the issue of options to the employee, under the executive share option scheme. During or since the
end of the financial year 454,300 options have been granted under this scheme {refer Directors' Report for further details).
The market value of ordinary Select Harvests Limited shares closed at $4.89 on 30 June 2003 {$3.10 on 30 June 2002).

Strategic Altlance with Timbercorp Limited

Pursuant to a strategic alliance between Timbercarp Limited and Select Harvests Limited in August 2o00, Timbercorp became
entitled to a maximum of 4,500000 options fo acquire Select Harvests shares if over a three year period, Timbercorp and its
subsidiaries established almond orchards of 6,000 acres or more. Having met its farget in June 2003, Almonds Australiz Pty Ltd,
a subsidiary of Timbercorp, exercised the final tranche of options totalling 2,533,500 on 29 August 2003, af an exercise price of
5230 per share.

NOTES ECONCMIC ENTITY  BARENT ENTITY
L2003 . 2002 L2003 2002

_ £000 5000 _ Sfooo §’000
21. Reserves and Retained Profits : e
Capital reserve '.."3,271 - 3,271 '.:"'3,270. N 3,270

Asset revaluation 21(a) 6187 187 .
5,458 9,458 3270 3970

Retained profits 21{b:

5,680 (12954} (16,368

{a} Asset revaluation

{1} Nature and purpose of reserve

The asset revaluation reserve i used to record increments

and decrements in the value of non-current assets. The reserve
can only be used to pay dividends in limited circumstances.

(i} Movements in reserve

Balance at beginning of year ..'6,187 6,187 -

Balance at end of year 6,187 6,187 .
{b} Retained profits

Balance at the beginning of year 5680 1,791 (16368 .- (19,163}
Net profit attributable to members of Select Harvests Limited 10,962 8,554 5714 7480
Total available for sppropriztion 16,642 - 10,345 (10,654} {11,703}
Dividends provided for or paid '(2,3[}0} " (4,665} '(2,300} .' {4,665}
Balance at end of year 14,342 5,680 (12,954} (16,368}
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| ECONOMIC ENTITY . PARENT ENTITY
L2003 L 2002 B 41 ¢E SR 2002
&N 000 5000 5600
22. Statement of Cash Flows 8
{a) Reconcifiation of the net profit after tax
to the net cash flows from operations RN

Net profit 10,962 8,554 5714 7,460
fen-cash items L Ll
Depreciztion and amartisation 12,834 2,713 6%
Amortisation of goadwil 11,130 1,130 -
SGARA revenue — stock {490} - - -
SGARA expense — trees 389 - e -
Finance charges on leases SRRT 146 ;
Net {profiti/loss on disposat of property, plant and equipment . -(108) - (52%) B 16
Dividends received from associates SR - (4811 - (7,250)
Interest paid - 408 616
Interest recelved - (2495} (2,576)
Management fees received - (2448}, (2,130}
Management fees paid - 163 .
Changes in assets and liabilities T ' e
(Increase)/decrease in trade receivables f'_(_2,228) - (607) 11 -
(Increase)/decrease in inventory 1,447 (207) e -
(Increasel/decrease in other assets (719 1,871 18
Increase in trade and other creditors 2709 2,418 508
(Decreasel/increase in income tax payable (756 741 {108}
(Decreasel/increase in deferred income tax Hability 75 (921) T 273
(Decreasel/increase in employee entitlements 176 182 27 (28}
Net cash flow from operating activities 15421 15492 (3815} (3,132}
{by) Reconciliation of cash
Cash balance comprises: AT L
» Cash at bank U565 78 -1 75
» Bank overdraft 35y (686) 35 1658)
Closing cash balance EER (608) Tz (583)

{c} Credit stand-by arrangement and loan facilities

The economic entity and the Company have a bank overdraft facility available to the extent of $1,000,000 {2002: $1,000,000).
As at 30 June 2003 the economic entity and company have used 30 [2002: 3686,000) of the facility.

The economic entity and the Company have a commercial bill facility available to the extent of $25,300,000 (2002: 327,700,000}
As at 30 june 2003 the economic entity and Company have used $8,000,000 (2002. $16,500,000).
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 ECONOMIC ENTITY  PARENT ENTITY
L2003 2002 L2003 0 2002
000 5000 $008 000

23. Expenditure Commitments

Lease expenditure commitments
(i} Operating leases {non-cancellable):

Minimum lease payments SRR
- Not [ater than one year : 777 1,302

- Later than one year and not lafer than five years 4938 4,370

- Later than five years 15,506 16566 -

- Aggregate lease expenditure contracted for at reporting date 22,221 22,238 - -

Aggregate expenditure commitments comprise: T D

- Aggregate lease expenditure contracted for at reporting date 22221 22238 7 . -

{it} Finance leases: o . :

« Not [ater than one year UABS T 1311 32 32

- Later than one year and not lafer than five years 986 939 e TG 32

« Later than five years T - v - 79

- Tetal minimum lease payments 1,395 - 2,329 e 143

- Future finance charges {156} {282} E (14}

« Lease liabllity 1,239 2,047 163 129
- Current Hability L3280 808 U260 25
— Non-current lizbility Co1a 1,239 S 104

1,239 2,047 103 129

24. Subsequent Events

On 9 July 2003, Select Harvests Marketing Pty Lid, a wholly owned subsidiary of Select Harvests Limited acquired 100% of the
share capital of Meriram Pty Ltd and Kibley Pty Ltd at an initial cost of 9.1 million.

Further payments are o be made over fwo years to a maximum of $2.0 million based on achieving EBIT targets. Payment
of the maximum amount requires achievement of an EBIT of $2.5 miilion for each of the two years post acquisition.

On 29 August 2003, Select Harvests Limited issued Timbercorp's 75% owned subsidiary, Almonds Australiz Pty Lid, a further
2,533,500 ordinary shares for consideration of $5,827 050 (52.30 per share). The shares were issued as part of a strategic alliance
between Timbercorp Limited and Sefect Harvests Limited in August 2000, Almonds Australia Pty Ltd now holds 4,500,000 ordinary
shares, or 11.84% in Select Harvests Limited.

The financiaf effect of each of the above events has not been recognised in the financis! report 3¢ 30 june 2003.
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25. Earnings Per Share

The following reflects the income and share data used in the calculations
of basic and diluted earnings per share:

Net profit
Adjustments
Earnings used in calculating basic and diluted earnings per share

Weighted average number of ordinary shares used in calculating
basic earnings per share

Effect of dilutive securities:

Share options
Adjusted weighted average number of ordinary shares used
in calculating diluted earnings per share

26. Remuneration of Directors

{a) Directors’ remuneration

Income paid or payable, or otherwise made avallable, in respect

of the financial vear, to all directors of each entity in the consolidated
entity, directly or indirectly, by the entities of which they are directors
or any related party:

Income paid or payable, or otherwise made available, in respect of
the financial year, to sil directors of Select Harvests Limited, directly
or indirectly, from the entity or any related party:

The number of directors of Select Harvests Limited whose income
{including superannustion contributions) falls within the following bands s

0 - 49,999

$30,000 - $39,999
$70,000 - $79,999
$320,000 - $329,999
$470,000 - $479,999

ECONOMIC ENTITY

2003 2002
T yo0n $000
10,962 - 8,554
10,962 8,554
S an03 ) 2002
BUMBER OF - MNUMBER OF
SHARES SHARES
35,040,372 - 33,737,590
448,658 298,895
35,489,030 34,636,485
ECCOROIC ENTITY ) PARENT ENTITY
2003 2002 L2003 2002
3 5 $ g
527,206

671,490

Select Harvests Limited 2003 § 43

671,490

527,206

2003 2002
NUMBER NUMBER
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ECONCOMIC ENTITY ~ PARENT ENUTY

L2003 2002 LR 2002
% $ _ % %
27. Remuneration of Executives
Remuneration received or due and receivable by executive officers
of the consolidated entity whose remuneration s $100,000 or more,
from entities in the consolidated entity or a related party in connection
with the management of the affairs of the entities in the consolidated
entity whether as an execufive officer or otherwise:
Remuneration recelved or due and receivable by executive officers
of the Caompany whose remurneration is $100,000 or more, from the
Campany or any related party in connection with the management
of the affairs of the Company ar any of its subsidiaries, whether as ST
an executive officer or otherwise: 768,313 505,606
The number of executives of the consolidated entity and the Company NUMBER NUMBER  NUMBER
whose remuneration falis within the following bands: o
5100,000 - $109,999 4 1
5119,600 - $119,999 2 -
5120,000 - $129,999 - -
5130,000 - $139,999 1 1
5140,000 - $149,999 1 -
5160,000 - $169,999 1
$320,000 - $329,999 1 1
5470,000 - $479,999 -
28. Auditor’s Remuneration
Amounts received or due and receivable by Pitcher Partners for:
- An sudit or review of the financial report of the entity and any other _ . ]
entity in the consolidated entity 109,500 - 114000 108500 - 79,000
- Other financial services 13,500 : 13500 :
123000 114000 123,000 79,000

29. Related Party Disclosures
Directors
The directors of Select Harvests Limited during the financial year were:

M A Fremder J Bird
&P Burns C G Clark
D Iwiliams

Wholly-owned group transactions

Loans
toans made by Select Harvests Limited fo controlled entities under normal terms and conditions.
teans made to Select Harvesis Limited by controlled entities under normal terms and conditions.

Management fees received by Select Harvests Limited from controlied entities under normal terms and condifions.
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Director-related entity transactions

Services

Select Harvests Limited has an Almond Orchard Managerment Agreement and a Land Lease agreement with Maxdy Nominees
Pty Ltd, a company in which Mr M A frermder is a director. Under the terms of the agreements, Select Harvests Limited has
developed and continues to manage 300 acres of almond orchard on a fee basis for Maxdy Nominees Pty Lid.

In addition, Select Harvests Limited wiil process and self the entire praduction of the orchard for the entire 25 year [ife of the archard.
An amount of $964,926 was received during the vear by Select Harvests Uimited in relation to the above contract. The agreements
are under normal terms and conditions no more favaurabie than thase which i is reasonable to expect the entify would have
adopted if dealing with the director or director-related entity at army's fength in the same circumstances.

Advisory services were pravided by Challenger international Limited on matters of strategy and acquisition advice. D ) Williams was
an employee of Challenger International Limited during the year An amount of $13,580 was pald during the year by Select Harvests
Limited, under normal terms and conditions no more favourable than those which it is reasonable to expect the entity would have
adopted if dealing with the director or director-related entity at anmy's length in the same circumstances. Since the end of the
financial year D JWillams was appointed Managing Director of Mariner Corporate Finance Limited.

Equity instruments of directors

interests at balance date

Interests in the equity instruments of Select Harvests Limited held by directers of the reporting entity and their director-related entities:

OREANARY SHARES OPTIONS OVER

FULEY PAIE ORDINARY SHARES

L2003 . 2002 CUR003 2002

NUMBER NURABER MNEHBABER NUMBER

M A Fremder 5538472 . 5529458 -

J Bird 233,707 180,277 193,000 © 243,000

B P Burns 106,518 . 102,044 ol .

CGClark 21,303 - 20,408 L -
D J Williams

5906000 5832187 193000 243,000

Movements in directors’ equity holdings

During the year the aggregate number of fully paid erdinary shares purchased by directors or thelr director-related entities was
73,813 shares {2002: 317,819).

30. Segment Information

Segment products and locations
The ecanomic entity has the following five business segments:

« The food products division packs and markets edible nuts, dried fruits and seeds.

« The almend orchards operation comprises the growing, processing and sale of almonds to the food industry, from company
owned almond orchards.

« The management services operation invelves the sale of a range of management services to external owners of aimond
orchards, including consuitancy, orchard development, tree supply, farm management, land rental and, irrigation infrastructure.

= The almond pool markets and sells almonds on behalf of external investors.

« The pesticide products operation comprises the production of pelletised snail, slug and rodent baits for other marketers.

The econormic entity operates predominantly within the geographical area of Australia.
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30. Segment Information — Pri
BUSIMESS SEGMENTS

2603

Revenue

Sales fo customers outside the consolidated entity
intersegment revenues

Sale of almonds to customers outside

the economic entity on behalf of managed
orchard owners”

Less cost of almonds sold by the economic entity
on behalf of managed orchard owners”

Cther revenue

Total segment revenue

Unallocated revenue

Total consclidated revenue

Results

Segment result

Unallocated expenses

Consolidated entity profit from ordinary
activities before income tax expense

income tax expense

Consolidated entity profif from ordinary
activities after income tax expense

Net profif

Assets

Segment assets

Unallocated assets

Total assets

Liabilities

Segment [izbilities

Non-aliocated fiabilities

Total fiabilities

Other segment information

Acquisition of non-current segment assets
Depreciation and amortisation of segment assets

A5

mary Segment

CUROOD . ALMOND MAMAGEMENT  AUMOND  PESTICIDE ELMINATIONS ECONCMIC
.PR__GDUCTS . ORCHARDS SERVICES. .. POOLSALES  PRODIXITS | AND :.___ENTST‘(
LT LT L UL CORPORATE . LT

£000 $'000 500 5000 5000 5000 $600
Sigel 9107 16422 o ages  soses
St 3886 L. L1358 .0 408 (5632) kT
3176 - 3176
) : (4,534) 1358 {3.176) -

- 1476 - - 1,483
51,261 14,449 - (4,274) 82477
82,582
7,687 . gge | (1849 17421

. I
16,110

(5,148)
10962
10,962
w2542 28287 gaa1 Toe0e T (613} 8L,236
85,749
5215 6972 U453 6632 21355
25743
8330 1948 230 100 - 2904

2,055 1493 225 124 67 3,964
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BUSIMESS SEGMENTS CEODD. T MMOND  MAMAGEMENT  ALMOND  PESTICIDE - ELIMINATIONS '-E_CDNQM[C_

PRODUCTS | ORCHMARDS  'SERVICES . POOLSALES PRODUCTS & AND CENHTY
PREANRT ERVIES T CORPORATE

2002 Cgoo w000 $000 ¥000  §000 $000 $006
Revenue R AR S R
Sales to custamers outside the consolidated entity :_48,712______"1 11,5989 113413

Rt R ==

Intersegment revenues 3,309 - o 616 {3.925)

Sale of almands to customers outside IR

the economic entity on behalf of managed SRR
orchard owners® - 2,203 - 2203
Less cost of almonds sold by the economic entity -~ " e
on behaif of managed orchard owners® Tl e - (2.203) . (2,203) -
Cther e - R = _ er
Total segment revenue 19,271 - 4830 (3.92%) 83000
Unafiocated revenue SRR 114
Total consolidated revenue BT 83114
Pesults .
Segment result 6,350 - 11rs (1L738) 14749
Unaliocated expenses D {1,946)
Consolidated entity profit from ardinary R
activities before Income tax expense 12,803 -
Income tax expense '(4,249) B
Consolidated entity profit from ordinary
activities affer income tax expense 554
Net profit 8554
Acsets S R
Segment assets 31,051 2219 733 85689
Unaliocated assets DR -
Total assets 85,689
Liabilities e T
Segment liabilities 2591 6710 406 24,652 36352
Non-allocated liabifities LT L -
Total liabilities 36,352
Other segment information: L T e
Acquisition of non-current segment assets e TAQ 2177 e 646 206 43,865 .
Depreciation and amortisation of segment assets 2006 1264 Y 68 3,843

"The economic entity provides a range of management and other services to externally owned or third party orchards. The income
and expenses associated with the provision of orchard establishment, orchard management, harvesting, maintenance services and
processing and marketing are recorded as part of the Managerment Services' segment of the above summary. in addition to these
services, the economic entity sells the crop of almonds harvested from the orchards of the external owners.

Almond poct sales are sales of almonds for externally ownred almond archards which are sold by the economic entity on a pooled
basis, the proceeds from which are distributed to the pool participants. The economic entity earns a marketing fee for providing this
service. These fees are included as part of the ‘Management Services’ segment of the above summary.
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31. Financial Instruments

31({a)} interest rate risk

The conselidated entity's expasure to interest rate risks and the effective interest rates of financial assets and financial liabilities,
both recognised and unrecognised at the balance date, are as follows:

FINANCIAL INSTRUMENTS FLOATING - FIXED INTEREST RATE MATURING 1N SONON L TOTAL WEIGHTED.
CINTEREST - o o CINTEREST - CARRYING  © AVERACE
CORATE L. IYEAROR - 1TD T MORETHAN  C BEARING  AMOUNT  CEFFECTIVE .
s LESS CBYEARS © SYEARS LoCw T ASPER L INTEREST
e . STATEMAENT - - BATE."
_ o OFFIRANCIAL
LT LT POSITION L o
2603 $°600 $000 $'000 $000 $'000 %
{8} Financial assets S L -
Cash :'.:._56__4._:' ; : : L1 565
Trade and other receivables RN - . '._.12,9.68 S 12,968
tisted shares - - - o -
Total financial assets 564 - . - 13,533
{#} Financial Habilities
Bank overdraft - 35
Trade creditors - 7,604
Cther credifors - 4549
Finance lease liability 325 1,239
Bills of exchange and promissory notes e 8,000 8,600
Foreign exchange contracts 18,960 S - -
Total financial lizbilities 19,004 8,325 - 12,153 21427
2002
{i} Financial assets e
Cach ) N ] 7%
Trade and other recelvables - 10,740 . 10,740
tisted shares - 4 4
Total financial assets 77 - . - 10,745 10822
{if} Financial liabilities S
Bank averdraft f s 686 - 684
Trade creditors ST - 3,041
Cther credifors - 6400
Finance lease liability 8O7 2,047
8ills of exchange and promissory notes e 16,500 16,500
Forelgn exchange contracts 18829 - - -
Total financial liabilities 36,015 8O7 - 9,442 28674

*There are two facilities for fixed borrowings, one at an interest rate of 5.87% and one at an interest rate of 6.18%.
The average interest rate is included in the table.
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{bs) Net fair values

For unlisted investments where there is no organised financial market the net fair value has been based on a reasonable estimation
of the underlying net assets or discounted cash flows of the investment.

For bills of exchange and promissory notes which are traded on organised financial markets the net fair value is based on the quoted
market offer price 2t balance date adjusted for transaction costs expected to be Incurred.

For other assets and other liabilities the ret fair value approximates thelr carrying value.

No finzncial assets and financial labilities are readily traded on organised markets in standardised form other than listed investments
and forward exchange contracts.

The aggregate net fair values and carrying amounts of financiaf assets and financial liabiities are disclosed in the Statement
of Financial Position and in the Notes to the Financial Statements.

{c) Credit risk exposures

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date to recognised financial
assets is the carrying amount of those assets, net of any provisions for doubtful debts of those assets, as disclosed in the Statement
of Financial Position and Nates to the Financial Statements.

Credit risk for derivative financial instruments arises from the potential failure by counterparties to the contract to meet their
obligations. The credit risk exposure to forward exchange contracts is the net fair value of these contracts.

The economic entity does not have any material credit risk exposure to any single debtor or group of debtars under financial
instruments entered into by the economic entity.

Concentrations of credit risk

The Company minimises concentrations of credit risk in relation to trade receivables by undertaking transactions with a2 large number
of customers from acrass the range of business segments in which the group operates. Refer also to Note 30 - Segment Information.

{d) Forward exchange contracts

The ecanomic entity enfers into forward exchange contracts to buy and sell specified amounts of foreign currency In the future at
stipulated exchange rates. The objective in entering the forward exchange coniracts is to protect the economic entity against unfavourable
exchznge rate movermnents for both the contracted and anticipated future sales and purchases underiaken in foreign currencies.

The full amount of the foreign currency the economic entity wiil be required to pay or purchase when settling the brought forward
exchange contracts should the counterparty not pay the currency i is committed to deliver to the Company At balance date the
ret amount was $18,969,187 (2002: $18,828,943).

The accounting policy in regard to forward exchange contracts is detailed in Note 1(c).

At balznce date, the details of outstanding forward exchange contracts are:

BLY UMNITED STATES DOLLARS SELL AUSTRALIAN DOLLARS  AVERAGE EXCHANGE RATE

L2003 2002 L2003 - 2002
SETTLEMEIMNT SO0 §000 s 5
Less than & months 3,058 - 2,543 02 086
& manths to 1 year T 43g . 06D i
BLY AUSTRALIAN DOLLARS SELL UNITED STATES DGLLARS  AVERAGE EXCHANGE RATE

L2003 2002 L2003 2002
SETTLEMEIMNT SO0 §000 s 5
Less than 6 months 5,874 3612 “050 050
& months to 1 year L - Sl -
1yearto 2 years 469 9960 L D53 0.50
2 years to 3 years RYAVER 7,718 UDse 052
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Birectors’ Declaration

in acoordance with a resolution of the directors of Select Harvests Limited, | state that:
in the opinion of the directors:

{a) the financial statements and notes of the Company and of the consolidated entity are in accordance with the Carporations Act
200%, including:
{i} giving a true and fair view of the Company's and conselidated entity's financial pasition as 3£ 30 June 2003 and of their
performance for the year ended an that date; and
{ii) complying with Accounting Standards and Corporations Regulations 2001; and

{b} there are reasonable grounds to believe that the Company will be able to pay its debis as and when they become due
and payable.

On behzif of the Board

-
|

/ / I}
{ ) e T

M A Frernder
Chairman
Melbourne, 19 September 2003
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independent Audit Report

To the members of Select Harvests Limited

Scope

We have audited the financial report of Select Harvests Limited for the financial year ended 30 June 2003, as set out on pages 16
to 50, including the Directors’ Declaration. The financial report includes the financiz! statements of Select Harvests Limited, and
the consolidated financial statements of the consolidated entity comprising the Company and the entities it controlled at year's
end ar from time to time during the financial year The company directors are responsible for the financial report. We have
conducted an independent audit of the financial report in order to express an opinion on it to the members of the Company.

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance whether the
financia report is free of material misstatement. Our procedures included examination, on a test basis, of evidence supporting the
amounts and other disclosures in the financial report, and the evaluation of accounting policies and significant accounting
estimates. These procedures have been undertaken to form an opinion whether, in ail material respects, the financial report is
presented fairly in accordance with Accounting Standards, other mandatory professionst reporting requirements in Australia and
statutory requiremnents, so as to present a view which is consistent with our understanding of the Company and the consclidated
entity's financial position and performance as represented by the results of their operations and their cash flows.

The audit opinion expressed in this report has been formed on the above basis.
Audit opinion

In our opinion, the financial report of Select Harvests Limited is in accordance with:
(a} the Corporations Act 2001 including:

(1) giving a true and fair view of the Company and the consolidated entity’s financial position as 2f 30 June 2003 and of thelr
performance for the year ended an that date; and

(i} complying with Accounting Standards in Australiz and the Corporations Regulations 200%; and

(b} other mandatory professional reporting requirements in Australia.

Pitcher Partners

T i Benfold

Partner

Melbourne, 1 September 2003
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ASX Additional Information

Additional information required by the Australian Stock Exchange Limited and not shown elsewhere in this report Is as follows.

The information is current as at 29 August 2003

{a} Distribution of equity securities

The number of shareholders, by size of holding, in each class
of share are:

NUMEER OF NUMBER OF NUMBER OF MUMBER OF
ORDINARY SHARES SHAREMOLDIRS SMAREHOLDERS  ORDINARY SHARES
110 1,000 523 The number of
1,001 ta 5,000 930 shareholders holding
5,001 ta 10,000 318 fess than a marketable
10,001 to 100,000 311 parcel of shares are: 93 2,394
100,001 and over 41
{b} 20 largest shareholders LISTED ORDINARY SHARES
MNUMBER OF  PERCENTAGE OF
The names of the 20 fargest holders of quoted shares are: SHARES ORDIMARY SHARES
1 Maxdy Nominees Pty Lid 5538472 146
2 Almonds Australiz Pty Lid 4,500,000 11.8
3 Natlonal Nominees Ltd 1,990,140 5.2
4 MF Custodians Pty Lid 1,506,334 5.0
5 Thurston Investments Pty Lid 1,000,000 2.6
6 Commonweaith Custodizi Services Limited 894,533 24
7 Frank Hadley Pty itd 845,000 2.2
8 Invia Custodian Pty Lid (Black A/C) 782,191 21
G AMP Life Limited 470,314 1.2
10 Mr Peter Charles Nichelas Middendorp 425,967 11
11 Mrjames Ronald Mackinnon 402,003 11
12 longo Pty Utd 372,546 1.0
13 Queensiand investment Corporation 370,000 1.0
14 Mirrabooka nvestments Limited 320,000 0.8
15 Mutual Trust Py ttd 300,000 0.8
16 MID Manhattan Phy tid 296,545 0.8
17 Mr Rodney Miiton Fitzroy 27644% 0.7
18 Fitzwood Pty Lid 220,095 0.6
19 Amsamac Pty Lid 208,786 0.6
20 Dr John Carey 209,575 0.6
21,329,940 56.1
{¢} Substantial shareholders
The names of substantizi shareholders are: Number of Shares
Maxdy Nominees Pty Ltd 5,538,472
Almonds Australia Pty Ltd 4,500,000
National Nominees Ltd 1,590,140
MF Custodians Pty Ltd 1,806,334
{d} Voting rights

All ardinary shares (whether fully paid or not} carry one vote per share without restriction.

{€} The Company is listed on the Australian Stock Exchange. The home exchange is Melbourne.
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