





To continue to develop and expand our business model
to generate sustainable earnings growth into the future
thereby delivering increased value to shareholders.

Through an ongoing process of diversification and
expansion of our income stream by leveraging our core
strengths of almond growing and knowledge of edible
nuts and their markets, we will continue to develop a
fully integrated food company with sustained earnings
growth and less volatility from agricultural risk.
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The company has successfully transformed itself from
origins as a commodity-based almond grower into

a significant integrated agri-food business with a
diversified income stream.

Our activities now involve managing orchards for
investors, marketing almonds in the domestic and export
markets, and processing and marketing an extensive
range of nut and fruit based products to retailers,
distributors and food manufacturers.
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The Business at a Glance

Select Harvests Limited, Australia’s
lzrgest almond grower, manages in
excess of 65% of Australia’s almend
orchards, and is firmly placed in the
top 4 almond growers globally. it is
also Australia’s leading manufacturer,
processor and marketer of a range
of nuts, fruit based, and associated
products to the Australian retail

and industrial markets, and exports
almends to several countries in Asia,
Europe and the Middle East.
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Through a focused diversification and
growth strategy, Select Harvests has
delivered an increase in profit after
tax of 263% over the last five years.

Select Harvests business streames
are as follows:

Almond Orchards and
Management Services

« Owns/fieases and manages 2,380 acres
ot almond crchards in the Robinvale
area of north-west Victoris,

« Manages an a fee for service basis,
1,505 acres of almond archards on
pehalf of @ number of external

investors, These services include
orchard establishment, farm
managemert, harvesting, processing,
and marketing.

L]

urrently handles approximately
3,500 metric tonnes of almaonds
fram owned and managed orchards
representing approximately 36% of
Agstralia’s crop. Future tonnage will
exceed 17,000 metric tonnes as new
erchards come into full preduction.

L]

Exports appreximatety 35% of its
almond preduction to a range of
countries inciuding India, Japan,
Cihina, Thailand, Germany, Spain,

United Kingdom, United Arab
Erniraies and Haly.

Food Products

« Produces an extensive range of
packaged nuts and gssociated products
{snacks, cooking ingredients, mueslis,
natural health foods, dried fruits, ete).

L]

Australia’s leading supplier of
processed and packaged nuts to
Australian supermarkets. The
Company markets preduct threugh
the Lucky, Sunsol, Nu-Vi, Merizam
and Soland brands.

L]

Marnufactures a range of nut-based
ingredients for food manufacturers
and distributors.

Pesticide Products

« Manufactures under contract, leading

brands of grain based pelletised snai,
siug, and rodent pesticides for the
Australasian retail and industrial
market from a specialised processing
faciity at Yends, near Griffith NSW.
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The record result sterns from the company's centinuing strategy of growth
through diversification from what was essentially a commodity based, single
revenue strearn company into an integrated food company.

Total Shareholders’ Equity Earnings Before nterest and Tax (EBIT)
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Cur strategic objectives Cur achievements c%ur%ng 2003404

Al

low cost - e Casis per kaiagram produced decreased by 1% on the prevaous year

T -« These efficiency gains consolidate the cost savings achieved in prewous years
‘and make us, one of the most efficient producers in the world, -
= Developed 500 acres of new orchards on a lease basis to mamtam curren’t .
e .. production levels through a future repiantmg program. - .
B " Contributed $8.8 million (34%) to group EBIT. ... -7 T

Management Services
alling 11,595 acres of externally
acreage under management. ...

in 2003 101,650 tonnes in 2004,
tor owned orchards for 2005,

Food Products

' Inereased sales revenue by 73% over prior yeaf 10 $8& million, =0T L
= Acqudred the Merdram Croup, conitributing to revenue and EBIT in 2004/05, together
Sattonmg with tmpm\fed and new d:smbutton new prodtjct categorses and mtemal synergles

processor

Earnings

Shareholders’ Equity

ﬁ Totat dividends increased by 40% to 26,0 cents per share full; fran ked

- 's.Earnings per share increased by 28% to 40,0 cents,
Total shareholders equity increased by 32% 1o 575 mJHan .
LT -+ Return on shareholders equity increased to1g.2% pa. - =00 -

.............. Eﬁhare pi’if‘_&'mf_feased by39%f0566?
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The Result

We are pleased to report to shareholders
that the business model implemented by
the company over recent years continues
to defiver profit growth, increased
dividends and share price appreciation.

The company posted 3 record resuit
for the year, reporting a net profit after
tax of $15.2 million. This represents an
increase in earnings on the previous
year of 36%, the fifth consecutive year
of growth in excess of 25%.

As a conseguence of our earnings
growth, strong cash fHow, and cur
confidence in the future, Directors
deciared a final dividend of 16 cents per
share, bringing the totat dividend for
the year to 26 cents (fully franked} an
increase of 40% on the previous year.

The fast year saw a further re-rating of
our share price, which increased by 39%
from $24.8c to $6.67 over the financia
year, and has since increased further.
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Business Model

Quer recent years Select Harvests

has established and now operates an
integrated agri-food business with

a diversified, sustainable and recurring
incorme stream, and reduced volatility
frem agricultural risk.

Our activities inciude managing alrmond
archards for investors, marketing
almonds in the domestic and
international markets and processing

and marketing an extensive range of nut

and fruit based products to retaiters,
distributars and food manufacturers.

This model continues to serve us well
and during the last year we have
further expanded our business within
cur core strategies:

« We have recently completed the
establishment of a further 4,025 acres
of almaend erchards increasing cur total
area under management by 40% to
13475 acres. As 3 result we estimate

rector

we are rmanaging over 85% of the total
Australian aimond acreage and are firmly
placed in the top g growers in the worid.

L]

The acquisition of the Merirarm Group
was completed at the cornmencement
of the financizl year, As 2 conseguence,
our Foed Products Division increased
sales from $51 million to $88 million,
and at the same time we have
improved our branded product
position, increased our product range
and extended cur distribution cutside
the major retailers,

We zre planning further expansion of
our core activities in the current year.

Markets

The key drivers, which underpin the
strength of our business, are the strong
fundamentals of the internationzl
almond market and the increasing
consumption of cur preducts in beth
the domestic and infernztional markets.

The USA, which grows over Bo% of

the world's aimonds, recently reported
its fifth consecutive year of record
shipments. The increzsed dernand,
together with a plateauing of
production, iias seen international
prices hit a seven-year high in recent
times. It is noteworthy that the current
price highs follow the three largest
crops in USA history in contrast to
previcus price peaks, which were a
resuit of a short crop in 3 particular
year Indications for the 2004 crop year
are for continuing tight supply at
current consumption fevels,

Higher grower returns will see increased
planting activity in California in 2004,
wwever the lead time of ars for
hewever the lead tirme of 7 1o 8 years fi
new trees to reach full yield will limit
production increases over the next few
years, making the increased production
from our orchards over the same peried



timely. Australian almond producers
continue to have significant advaniage
over our USA counterparts in both yield
and quality, thereby allowing us to
compete effectively in the global market.

These strong fundarnentals underpin
the ongeing attractiveness of almond
orchzeds as an investment in Australiz,
and the returns from cwning aimond
orchzeds for both Select Harvests and
our erchard investors.

Our products conginue to show streng
consumption grewth bath domestically
and internationally. The good news
about the health benefits of regular
censumption of nuts and associated

Total EBIT 2004

Totat ERIT 2002
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I Services

products continues, togetner with

a move inconsumer preference to
naturat whole foods or unprocessed
foods. In addition, almond consumption
is increasing in developing courndries
and in particular the large economies
of China, india and Eastern Zurcpe.

This grewth will provide a market for
our increasing almond production in
the caming years and continues to drive
the sales of our Food Products Division.
We have recently launched a number of
branded conswmier products aimed at
the emerging healthy snacking sector,
and initial results are encouraging.

Future Outlook

Slmond Crehards

We have recently completed the almend
blossom seasen in goed poilination
conditions, the nut set was strong and
te date ail indications are for a good
crop in zoog. Costs per kilogram fell

by 1% in the last year, consclidating

the cost savings and efficiency gains of
recent years. Last year produced a record
orofit for our owned crchards on the
back of an improved almond price.

A continuation of higher international
orices indicates we should be able to
maintain this prefit level.

We have recently planted a soo-acre
orchard, which we wilt operate en

a lease basis. This project was
undertaken to maintzin the current
oreduciion levels from our owned
orchards through a future re-planting
prograrm. We anticipate this will
commence in § to & years as the new
orchard comes infe production and it
will be undertaken progressively over
a nurmber of years minimising the
impact on production and cash flow.

Managerment Services

The groups we deal with reported
strang sales of their respective prelects
in 2004, indicating strong and
continuing dermand for almond
projects, znd we are planning major
new developments in zoon.

We planted an additional 3,025 acres
for Timbercorp Lirmited in 2oo4 taking
their total area to o111 acres. We are
currently in the planning phase with
Timbercorp for 3 further 3,000 acres
of new developments in 2001,

As foreshadowed in last years report,
we completed a go0-acre almond
management project in September
2004 for the SA! Teys Mchiahon Group,
a fund manager that specialises in
horticuitural projects. We have agreed
to develop z further soo-acre prodecs

in 2008 and it is the SAl Croup’s pian
to undertake similar sised projects over
the next three years.

The 2008 projects, when compileted,
will take the total almend area under
our rmanagement {617,475 acres,

firmly establishing us as a major wasld
orower, and once the total area &8 in full
production, the resuitant crop wilt place
us as one of the feading suppliers of
aimonds internationally.

Te accommodate this increased
production, we will be undertaking

a3 two-phase upgrade of cur existing
shelling and sorting facility over

the next two years, and have also
commenced plans for a staged rollout
of a brand new state of the art
processing facility to commence
operations in 2008

Seiect Harves




Food Products

We have recently announced acquisition
of the Chiquita Nibbles business, which
is 3 category specialist sefling a range

of nuts, fruits and snack products to the
fresh produce sections of supermarkets.
Strategicaily, this consolidates our
position 25 the major supplier of our
product range fo the Australian market

Dividend Per Ovdinary Share

A

Met Profit Alter Tax
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and provides an increased share of
the impertant and growing produce
category. In addition, the infegration
inte our existing business provides the
Nibbles business with improved raw
rmaterial sourcing skilis and in-house
processing capabilities, at the same
time delivering increased scale and
efficiencies to the tofal business.

This acquisition will be the fifth for our
Feod Products Division, complimenting
the four previous acquisiticns made
cver the last five years.

We now have 3 business servicing sl
sectors of the Australian nuf industry
including majer and independent
supermarkets, health food stores, other
retailers and distributers, food service,
and food manufacturers.

Our focus over the next year will be to
further integrate and consolidate our
cperations into a structure that best
services our varicus customers and
markets at the lowest cost, while
grewing our business and rarket share
particutarly in the branded product area.

Pesticide Products

The Pesticides business had a challenging
year with external factors of increased
wheat prices and unfavourable climatic
conditions impacting on profitabitity
While not core te the business and
geopraphiczlly isolzted from cur main
cperations, this division continues to
ke a good cortribution to profit en

a srmall investrment with minimal
ranagement impact due to the efforts
of 4 strong and dedicated team on site,
The current year has commenced well
and fo date & showing an improvement
against the previous year

Our People

Our company continues ic experience
significant change and new challenges
a3 we rapidly expand. Our ability to
manage these changes and at the
szme time deliver improved results is
due fo the skil, efforts and dedication
of our staff at ali focations and the
suppoert of our suppliers and customers.

We thark the management and staff for
their ongoing efforts and contribution
to our success.

We wish to acknowledge two long
serving Directors who left the Board
during the year, #ir. Brian Burng and

Mr. David Williams. Brian and David
were an integral part of the Board that
formuiated and guided the current
strategic direction of the company in
recent years. We thank them for their
contribution, counse! and good humaout,
and wish therm well in the future.

We ziso fake the opportunity fo
welcome two new Directors to the
Beard, Mr Dan O'Brien and Mz Curt
Leonzrd, who bring significant skills
and experience which will serve the
company well in the future.

We remain committed to the continued
development of the company and
increasing sharehalder value in the
mediurn and fong-term. Our business
madel has served us wel! and will
continue to provide growth
opportunities in the years ahead.

The 2004 financizl year has commenced
well and we continue to approach the
future with confidence.

On behalf of the Beard

SO Bng,

Johin Bird
Managing Director

Max Fremder
Chairman



fruits, and natural
ustralian super

Food Products

Select Harvests Marketing is Australia’s
leading supplier of packaged nuts, dried
fruits, and natura! wholefoods to
Australian superrmarkets, and a key
supplier of nut-based ingredients to
foed manufacturers and disiributors.

Our product categories include cooking
ingredients, salted and flavoured snacks,
mueslis, health foods, and dried fruis,
wihich are rmarketed under a number
of praprietary brand names including
Lucky, Sunsol, Nu-Vit, Meriram and
Soland. Distribution channels include
the major Australian supermarkets,
health food stores, the route trade,
export markeis and major Australian
food manufacturers.

The successfui execution aver the last five
years of 3 focussed strategic plan that has
included a targeted acquisitions program
has built significant processing, marketing
and distribution capabilities and has made
this division a leader in its fieid,

The business now has sales revenues
of $88.4 million per annurm and an

EBIT contribution of $6.8 million (net

of goodwill amertisation of $1.4 million)
representing 26% of group earnings.
Sales revenue in the 2004 financial year
increased by 73% cver the prior year
and EBIT increased by 48%.

A mzjor cortributer to the increased EBIT
for the zoog financial year was Meriram,
The gcquisition of the Meriram groun

of companies was completed on g July
2003 Meriram manufactures a range of
heaith foods, cooking ingredients, and
breakfast cereals under the brand names
Merirarm, Sunsol, Nu-Vit and Soland.

The acguisition of Meriram has
extended further our food processing
and marketing capacity and has
delivered revenue growth, increased
product ranging zod branding,
improved distribution fo independent
retailers, and entry into the fast growing
health food sector It has also provided

a number of synergies, particularly in
the sales and merchandising area, and

oppeoriunities exist 1o continue this
pregram in other operational areas.
During the vear in review, Meriram
continued to build its export business
with the achievernent of its first
superrmarket preduct ranging in Asia.

On ¢ September 2004, we announced
the acquisition of the Nibbles business
frorm Chiquita Brands South Pacific
Lirnited. Nibbles is a major supplier of
nuts, dried fruits and snack products to
the fresh produce sections of Australian
supermarkets. The fresh produce
section has emerged in recent years
a3 a significant seller of nut products
and is now the largest individual nut
category in the supermarket and

a mazjor seller of almonds.

Nibbles is a fresh produce category
specizfist and we wili compliment
these skilis by providing raw material
sourcing expertise, and by bringing
in-house processing activities which
are currently outsourced.

teg 2004 2




- different in structure compared to the good
. product can be d i#ficult for the human eye e
to detect, The laser sorter, sourced from

'-__Beig urr, uses a full spectrum of fasers t0 g
- detect different types of foreign matersd_is L
that may be present with taw material - .
- inputs to the production process. Whjist
- raw materials are passed through the
- maching, signals from reflected and - e
- diffused lasers are compared and assess_e_{_:l
- against predetermined setiings, and any = - .
" material that does not comply is regected by_ s
timed, high-speed alr guns for further ..
- investigation and sorting. The laser sorter
Cowas Irmplemented during August. 2004,

- To ensure that the company remains at the )
~forefront of developments in the area of -
food safety and hygiene, new technologies

and processes available globally will

continue to be monitored and evaluzted.

14 CT Select Harvests Lirited 2004



'r-’\'} %‘/:‘;«.;’- # o5 ,'_-;_.;? .f{m;‘f
Py iy T

The acquisition of the Nibbies business
is a further extension of our food
processing and rarketing strategy and

it witl deliver sales growth, increased
market share, additional aimond sales,
and econcmies of scale. it compliments
our existing position as the leading
supplier of packaged nuts fo the grocery
section of superrmarkets, and significantly
increases cur share of the impertant and
growing fresh produce area.

The outlock for the Food Products division
is positive. There is a growing trend
amongst consumers towards healthier
diets and an increasing awareness of the
heatth berefits associated with the
regular consumption of suts This s
evidenced by the tocking nuts catezory
of Australian supermarkets, in which we
are the market leader with our Lucky and
Sunsol brands, which has experienced

an increase in sales of 11.6%, with
alrmonds as a category growing at

17.8% aver the prior yedr Almonds now
make up 44.5% of zli cooking nut sales.
I addition, the health category in major
supermarkets continwves te develep and
grow in value and presence.

During the year the divisien enjoyed
significant success in the developrnent
and launch of inncvative new products
that have capitatised on the key trends

irs the market. This has enabled us to
incregse our market share in Australian
superrnarkets of the branded cooking
and cerealfmuesli categories. Using the
product development skills inherent

i our business, we wili continue to
capitalise on key retail and consumer
trends and fo further increase rmarket
share and distribution within Australia. In
additien, export market apportunities will
continue to be pursued and developed.

The industriai sales area is an important
part of our Food Products division and
we continge to work closely with
Australasian food manufacturers, food
service distributors, packers and otber
distributors. We aise continue to benefit
from the scale provided by this business
segment for our overall almend sales
and food processing activities.

Food Products
Praportion of group EBIT

Sales EBIT
SBEA million 56.8 milion

e Tare
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Lstrategy on the development and .
promiotion of an extensive range
~of health and.natural wholefoods
through miajor supermarkets, -
'.'.'_Sp.ecialty retallers, distributors, oo
wand food manufaciurers, Combined 7700
with focused marketing and brand

Our brands

CAUTRE COte g e s STlceessti
- marketing strategy are the concepts
. of product innovation and brand "L L

‘positioning, Support for busingss - -

_and.sales growth is driven through ..
*the utitisation of arin house sales, ..

Held force.



Management Services

Leveraging our existing infrastructure
and horticuitfural, processing, and
marketing expertise, a key component
of cur strategy has been the provision
of maaagement services to generate
a recurring, fee based income stream
from tree planting, orchard
development, farm management,
harvesting, processing, marketing,
irrigation infrastructure and
horticulturat consultancy.

Income generated from these services
centinues to reduce cur exposure e
commeodity price and agricaltural risk.
In addition, it enables us fo better
utilise processing capacity and
provides a piatform to continue

to grow income and profitability.

The year in review saw a continuation
of the significant growth achieved

in prior years. Management Services
contributed $g.5 mitlion to group
EBIT, 2 55% increase from the 2003
financial year, and now represents
37% of total group EBIT {11% in 2003}

During the 2004 financial year, we
established an additions? 3,525 acres
of new investor owned orchards,
taking the total acres for this division
to 505 Management Services now
represents 83% of the total acreage
that Select Harvests manages, and
with furthes substantial plantings
anticipated in the 2005 financial year,
we znticipate continued growth in
EBIT contribution from this division.

The income generated from our
managerment services is a cembination
of cne-off establishrment fees and
recurring management fees which witl
continue to increzse over time as the
orchards recently estabiished
pregressively come into production.

During the 2oeg financial year, the
level of investor owned abmond crop
increased to 1,650 metric tonnes from
goo metric tonnes last year Based on
total acreage, we anticipate processing
and marketing in excess of 17,000 metric
tannes of slmands when the orchards
reach full production, compared

with our current throughput of
approximately 3,500 metric tonnes.

In order to accornmodate the
significant increase in the future level
of production that will arise frem our
managed and cwned archards, we
have pat in place 2 plan that will
execute the following initiatives over
the next four year period:

« We wilt upgrade our existing sheiling
and sorting facility over the next
two years to increase capacity fo
a maximum of 10,000 tennes; and

= We will commence plans for a
staged roilout of 3 brand new state
of the art processing facility in cloze
proxdmity to our existing plant to
add z further 15 coo tonnes of
processing capacity to cemmence
aperations in 2008,

We continue to focus heavily on

the development of investor owned
aimond orchards, which we establish
and manage, and the harvesting,
processing, and marketing of future
crops on a leng-terrm contractusl basis.
Almond orchards are now established
as an atiraciive agricultural investment,
and we have projects and relationships
in place with a nurmber of groups
inciuding private investment
companies, superannuation funds,
and managed investment schemes,

~Ourinvolverient in this procéss -
extends to supporting a number of -
- different commumty programs and
- spmt ng groups, o

" During the course ef 2003, throa;gh _-
- the involvement of our employees - - -
[ invarious commiunity groups, 2 need
 was identified to provide counselling
- and guidance support toyoung ..
' people attending 1oca1.secondary
- schools. The Roblnvale Chaplainey .
- Committee was established and .-~
- Select Harvests has agreed to provide -~
finandal support toenable this . 1w 7
important program to continue inthe |
~community. Today, 2 full time chaplain
" is employed to work with local o

students and to assist them in
developing and impreving themselves.

rvriteed] 20004
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Building on our proven capabilities

to successtully manage large-scale
projects, we zre pursuing further
almond orchard development
opportunities, which we expect to
commence in the 2005 financdial year,
adding further o the area under
management and to our fee base.
We are currently in the planning phase
with Tirmbercorp, with whom we have
a strategic alliance, for 3 further
3,000 acres of new developments

in 2005, In addition, we will develop
roo acres of almand orchzrds on
behzif of SAlTeysMcMahaon in the
200t financial year.

Australiz's favourable growing conditions
centinue to provide competitive
advantages in terms of yields, cost,
and quality against the world's largest
producer, the USA Australiz produces

and initiatives mciud_

e + The use of state ofthe art water

- Umonitoring equipment ensuring -
~maximum efficiency of the use "

" and conservation of water, "0

s The establishment of fenced native

“ " vegetation buffer zones, protecting and_
' “enhancing existing native vegetation.

"' The establishment of native vegetation

corridors on known fight paths for

.. development of the creek and its...

approximately 2% of the werld's
oreduciion of almonds and there s an
opportunity to significantly increase
Austratian almend production without
materially increasing worid supply.
Due also to the ageing nature of the
Californian production base, and the
fack of new tree plantings, these will
be z flattening of preduciion over the
next few years, thereby positioning
Austratia positively into the future.

External investors meet the capital

costs of the planting of their orchards,
expenses including rent and irrigation,
and assume a2l agricultural, currency and
carnmodity price risks for the almond
crop when the orchards are productive.
The management services business is
both sound and attractive and we are
commitied to the further developrment
and growth of this division.

Cinthe Tol Tol area {Rebmvaie)

- Womng in partnership with var[ous .
- environmental and Government

authorities in the development .of
& long term environmental - -

surrounding habitats,

. management plan for the Narcooyla _
Creek. The plan focuses on long-term -
environmental enhancement and:

Management Services
Praportion of group EBIT

Sales EBIT
SZ25.% million 59.5 million

State of the art water moniford iiprment,
ERSUIeS fmx,fwn' f‘f iiency of the use o

LHTREY
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Admond Orchards

Our Almond Orchards division manages
and derives income from creps harvested
from cur Company owned almand
orchards. This involves the maintenance
of cur orchards, harvesting znd processing
the crop, and marketing the processed
product to both the domestic and
export markets.

This division's EBIT contribution was

£8.8 million for the 2c04 finandial year,

an increase of 1% over the previous year.
Almond Orchards now represents ondy 34%
of total group EBIT cormpared with 88%
only six years age. This is further testament
te the success of the Company's deliberate
diversification strategy

This year's result was achieved from an
increase in crop fevels compared to the
2003 financizl year together with an
increased average almond price despite
large crops in the USA This has been
aided by increases in world consumption
continuing to take global consumiption to
new recard levels. Auséralian consumption
alse continues to grow stronghy

These facters provide 4 positive cutlook
for fonger-term almond prices, and
therefore for the performance of cur
Aimond Orchards business.

During the 2004 financial year, we alsc
achieved further reductions in our totat
cost per kilogram, further cementing
Select Harvests as one of the lsrgest
and most efficient aimond growers
and producers in the world. We coniinue
to focus on improving the efficiency of
our farm reanagement and processing
operations, znd wili continue to develop
our processes in line with world's best
practice. In addition, we developed

too acres of new orchards, which we will
operate on a leased basis to facilitate
the re-plenting of existing orchards
over the next 10-year period.

Select Harvests Liried 2004

Pesticide Products

Our Pesticide Products divisicn provides
contract manufacturing and packaging
services to a number of third party
marketers and distributors of branded
pelletised snail slug, and rodent baits
to the retail and industrial marketpiace
in Austraiasia.

Sales for the 2oo4 financial year
dectined by 10% compared with the
previous year, and £BIT reduced by
15% to S752,000 from $886,000 in
2003 Pesticide Products accounts for
3% of tota! group EBIT, and produces
good cash flows and revenue streams
from g low asset base.

The performance of this division was
impacted by the drought conditions

of the last few years which effected

the activity of snails and slugs in both
commercial and residential situations,
thereby reducing demand for cur
pelletised products. In addition, the
drought resulted in substantizl incresses
in Australian wheat prices as the yields
achieved by wheat growers have reduced
significantly. Wheat is the prmary raw
rnaterial input for our pelletised products,
and is therefore the principal portion of
cur product cost. The high level of wheat
prices cortinued to adversely effect on
cur gross margin performance during the
zoo4 financial year. and therefore

on the division’s EBIT result.

The 2004 financial year has commenced
well with present climatic conditions
rnore favourable to the sales of snall and
slug baits. Improved climatic conditions,
together with projected reductions in
Australian wheat prices, are expected

to result in an improved fevel of
performance in the 2004 financial year,
In addition, we are targeting a number
of operational improverments and cost
saving initiztives to improve overall
returns from this division.

Almond Grchards
Proportion of group EBIT

EBIT
S$8.8 million

Sales
S13.5 million

Pesticide Products
Proportion of group EBIT

150

EBIT
50.8 million

Sales
S3.8 milHon
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“and analysis, o
| After a thorough process of evaluation, =0
- the ASW system was selected from "L
- a number of contendersand L.
L implementation was rofled out to gl
* divisions except Meriram by 1 May 2004 - .
- without disruption fo the business.

It is ourintention to roll out the systern -

- to the remaining parts of our business. .
- and to continue toimplement additionat .-
- modules o enhance the existing base. -

' ~The implementation of the business *.
information system will assist usin_ ™ "
Cstreamlining our operations and in .
managing future organicand
acguisitive growth.

i

TIat

}
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fhax Fremder
Chairman, 74

Joined the Board in Marchgoh. Formerly &
Cirector af 1ARMA Lirmited, and founde: of
Nufarm, one of Austraiiz's fargest chemical
manufacturars for the raral industry, Membier
of the Bernuneration Comemittes, and the
Momination Cormmiitees estaslished on

1t July 2003

O F Ban O'Brien B.Sc, BUMS, MBA
MNon-Executive Director, 49

Joined the Beard on 29 March 2004, Currently
principat of Drometand Capital, s private equity
group, and a Director of SPC Ardrmons Limited,
Coates Fre Limited, and Hexsima Limibed. #e
nas significant commercia experience having
ans for Bil Australia Limited,

neld TEO positl
Matted Asia Pacific, and The King |slznd
Cornpany Mr ('Brier: hoids an MBA, baving
oradusted with distinction from Harvardg
Business School and i a quatified Veteritany
Surgeon. Appointed fo the Audit and Risk
Corrmnitbes, Remureration Committes, and
Mormination Comrmittes on 24 May 2004,
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o Bird
Managing Director, 47

Joined the Board in September 2001, Has had
many years expesience in the food industry

and international trade. Formery Managing
Director of Jorgenson Waring Foods and has
been the Managing Director of Select
Harvests Lirmitad since January 10638 Marnber

of the Merination Commitles established on

31 luly 26003

FC beonard Baking & Bus. Adrin, MEA
Non-Executive Director, 55

Jaired the Board on 21 July 20064 Has held
sersef management positions with the Mars
group of companies in Australis inciuding
General Manager of Mars Confectionary,
Maraging Director of Unele Bens, snd
Managing Directon of Mars Aust:afia and
Mew Fealand. In addition, he has served as
President, Asla Pacific of all Mars businesses
and a Director of the Managing Board of Mars
Incorporated giobal business. Appointed to the
Auclit ard Risk Cormrsittes, and Momination

Cornmmittes on 26 July 2004,

Chartes (Sandy) Clark aC0MM Dip.Ag Econ
Non-Executive Director, o

Joined the Boasd in January 1608, 15 currently
Chairrran, Aviva Australia Holdings timited;
Chairran, The fyer Farnity Office timited;
Director, Southern Cross Broadcasting
Australia Lid; Divectorn The Myer Foundation;
Trustes, The Wiliizm Buckland Foundation;
and a Daector of a number of private

cormpanies, Chairman of the &adt and

Risk Committee, member of the Nomination
Committee estatdished on 01 July 2003, and
appoiited Chairman of the Remuneration
Commitlee o0 23 February 2004,
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Corporate

Managing Director
lehin Bird

Chief Financial Officer
aned Company Secretary
Marcelic Mattiz BBus(Acc), ACA, MAICD

OHE&S and Quality Manager
Annabel Galea MApp.Sc{Tox), B.Ag.Sc

Cronsth, collalor ion and delivery

Business Development Manager
Cas Lukauskas Feliow Dip Comm, FCPA,
FCIS, FAICD

Almond Operations

General Manager
Wayne Turner

Hortleultural Operations Manager
Tirn dtillen Dip.Hort Distinct

Cornmerdial Manager
Garry Watking B.Comm

Food Products

Gerneral Manager — Meriram
Max Ciobo

Executive Manager — Meriram
Natalie Hennessy

Sales & Marketing Manager -
Select Harvests Marketing
Rickhard Ball

Goerations Manager
Peter Petropoulos

Sales Manager — Trading
Laurence Van Driel

Commercial Manager
Colin Dawson DipBus
Pesticide Products

General Manager
Vince Cavanagh
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Select Marvests’ Consolidated

o {Sooo except where indicated)

Results for Years Ended 30 June 2002 2001 2000 1999
Total sales 127,381 80,994 78327 64,996 43,002 29412
Earnings before interest zad tax 240050 17,421 14,749 12,296 8,389 7,096
Operating profit befare tax 22,587 1611100 12,803 10,260 7,586 6,505
Net profit after tax 13 225, - 10962 - 8354 6,564 5,239 4198
Earnings per share (basic} (cents) e '-40 0. "'-_3__1._3__ - 254 200 16.0 13.4
Returs on shareholders’ equity (% p.a) f 182183 173 15.5 15.9 14.0
Dividend per ardinary share [rents) 260 C ._“_"18.5. 138 100 8.0 6.0
Dividend franking (% p.a) G0 10D 100 100 100 160
Dividend payout ratic %) RS2 545 500 500 473
Financial ratios L '

Net tangible assets per share %) 135 .77 0.56 0.43 0,81
Net interest cover {times) - 3_ :_:1_9,1 7.6 6.3 104 12.G
Debt/equity ratic %) 02 389 702 54,9 30.0
Current asset ratic times) v 170 L 3.30 131 0.87 188
Balance sheet data as &t 30 June e

Current assets 32,486 250770 22,359 23584 17981 11,299
MNon-current asseis - 74,469 '..'_-.'-..'.._"-__"'6{3,672 £3,000 66,405 53,556 34,072
Total assets 106955 85749 . 85,689 89,989 71,537 45371
Curresnt labilities 19,077 15581 17,381 18,048 20,705 6,013
Nor-current liabilities 8610 S 18971 29,568 17,967 9,397
Total liabiities 27,867 36,352 47,616 38,672 15,410
Net assets 79,268 49,337 42,373 32,865 20961
Shareholders’ equity R,

Share capital 143,940 34,399 31,124 31108 30,810
Reserves 1419100 U 9458 9,458 4,386 4,386
Retained profits {sccumuiated losses) :'_21?137._.'-..' -014,342 - 5,680 1,791 {2,629 (5,235}
Total shareholders equity 79,268 60,006 L 49,337 42,373 32,865 29961
Other data as at 30 June e

Fully paid shares (000) { '38 52,;._'--' 34,585 32,841 32824 32,487
Number of Shareholders 2,413 1,610 1,286 1,167 1,137
Select Harvests' share price

Year's high (%) 700 335 1.70 1.20 1.26
Year’s low () 444 149 118 0.90 0.90
Close (%) 667 310 168 1.19 0.98
Market capitalisation 256965 170,184 107,214 55,173 39,061 31837
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The directors present their report together with the financial report of Select Harvests Limited and controlied entities for the year
ended 30 June 2004 and the auditors report thereon,

Directors

The names and details of the Company’s directors in office dursing the financisl year and until the date of this report are as follows.
Directors were in office for this entire period uniess ctherwise stated.

Mamaes, Qualifications, Experience and Special Responsibilities

A Frernder {Chairman, 74)

Jeined the Board in March 1996, Formerly a Direcior of IAMA Limited, and founder of Nofarm, one of Australia’s largest
chemical manufacturers for the reral Industry. Member of the Remaneration Committee, and the Nomination Committee
established on 31 July 2003,

Interest in Shares and Options: 5,548,912 fuliy paid shares.

} Bird (Managing Director, 47}

Joined the Board in Septernber 2001, Has had many years experience in the food industry and internaticnal trade, Formerly
Managing Director of Jorgenson Waring Feeds and has been the Managing Director of Select Harvests Limited since January
1998. Member of the Nomination Committee established on 32 July 2003,

Interest in Shares 3nd Options: 432,307 fully paid shares, 103,600 options expiring 28 October 2005 exercisable at $3.31,

and 29,200 options expiring X November 2006 exercisable at $5.60 each,

B P Burns, AR, FCPA, FOIS, FAICD (Non-Executive Director, 65}

Joined the Board inJuly 1999, Has had many years' experience in the food and beverage industry He is currently a Director

of Nationa! Foods Limited and Codan timited, and various other private companies. Member of the Audit and Risk Committee,
the Nemination Committee established on 31 July 2003, and appeinted to the Remuneration Commitiee on 23 February 2004
Interest in Shares and Options: 110,401 fully paid shares,

Retired fram the Board on 30 June 2004,

C G {Sandy) Clark, B.Lormen, DipAg.Econ (Non-Executive Directos, 50)

Joined the Board in January 2998, |5 currently Chairman, Aviva Australia Hoidings tirnited; Chairman, The Myer Family Office Limited;
Director, Seuthern Cross Broadcasting Austraiia Ud; Directos, The Myer Foundation; Trustee, The William Buckland Foundation;
and a Director of a number of private companies. Chairman of the Audit and Risk Committee, member of the Nemination
Committee established on 32 fuly 2003, and appointed Chairman of the Remuneration Committee on 23 February 2004,
Interest in Shares and Options: 22,0679 fully paid shares.

3 § Williams, B.EciHons), MEc, FAICD (Non-Executive Director, 50)

Jeined the Board in July 1997, Has had extensive experience in advising agri-food companies. He is the Managing Director

of Mariner Cerporate Finance Limited and Chairman of Austin Group Limited. Chairman of the Remuneration subcommitiee,
and member of the Audit and Risk Committee and the Nomination Committee established on 31 July 2003,

Resigned from the Beard on 16 February 2004,

Interest in Shares and Options: Nil
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G F Dan O'Brien, 8 Sr, B VMS, BMBA (Non-Executive Divector, 49)

Jeined the Board on 29 March 2004, Currently principal of Dromaeiand Capital, a private equity group, and & Director of SPC
Ardmena Limited, Coates Hire Limited, and Hexima Limited. He has significant commercial experience having held CEO positions
for BIL Australia Limited, Mattel Asia Pacific, and The King Istand Company. Mr O'Brien heids an MBA, having graduzted with
distinction from Harvard Business School and is 2 quatified Veterinary Surgeon. Appeinted o the Audit and Risk Commitiee,
Remuneration Comemnittee, and Nomination Committee an 24 May 2004,

Interest in Shares and Options: 50,000 fully paid shares.

} € Leonard, B.Mking B Bus, Admin, MBA (Non-Executive Director, 59)

Joined the Board on 21 july 2004. Has held senior management positions with the Mars group of companies in Austratiz including
Gereral Manager of Mars Confectionery, Manzging Directer of Uncle Bens, and Managing Director of Mars Australia and New
Zealznd. In addition, he has served as President, Asiz Pacific of all Mars businesses and a Director of the Manzging Board of
Mars Incorporated globat business. Appeinted to the Audit and Risk Committee, and Nomination Committee on 26 July 2004,

Interest in Shares snd Options: 242,587 fully paid shares,
Corporate Information

Mature of Operations and Principal Activities

The principal activities during the year of entities within the conselidated entity were:

« Processing, packsging, marieting and distribution of edible nuts, dried fruits, seeds, and a range of natural health foods.

« The growing, processing and sale of almonds to the food industry, frem cormpany owned almond orchards.

« The provision of managersent services to external owners of almend orchards, including consulancy, orchard development,
tree supply, farm management, land renta! and irrigation infrastructure.

« Marketing and zelling almoends on behai of external investors.

« The prodection of pelletised snail, slug and rodent baits for other marketers.

There have been no significant changes in the nature of those activities during the year.

Ermployees

The consolidated entity employed 252 fuil time employees as at 30 June 2004 (2003: 170 employees).
Review and Results of Operations

Refer to Chairman's report and Managing Director's repert in the front section of the Annual Report.
Significant Changes in the State of Affairs

No significant changes in the state of affairs of the company occurred during the financial year.
Significant Events After the Balance Date

On 9 September 2004, Setect Harvests Marketing Pty Lid, a wholly owned subsidiary of Select Harvests Limited entered into

an agreement to scquire the Chiguits Nibbles business (‘Nibbles') from Chiguits Brands South Pacific Limited for considerstion
of $1.03 million pius stock on hand at completion. It is anticipated that completion will take place within one month of signing.
The total ameount paysble for the business is estimated to be $4.5 million.

Mo other smatters or circumstances have arisen since the end of the financial year which significantly affected or may significantly
affect the operations of the company, the resuits of those operations, or the state of affairs of the company in future finandal years.
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Likely Developments and Expected Results

Refer to Chairman's repert and Managing Director's repert in the front section of the Annual Report,

Environmental Regulation and Performance
The econaornic entity’s operations are subject to envirenmental regulations under laws of the Commonwealth or of a State
or Territory. Details of the economic entity’s performance in refation to such environmental regulations foliows:

The econornic entity holds licences issued by the Envirorumental Pretection Authority which specify limits for discharges to
the environment which are the result of the econamic entity’s operations. These licences reguiate the management of discharge
to the air and stormwater run-off associated with the operations,

There have been no significant known breaches of the economic entity’s licence cenditions.

Directors’ and Senior Executives’ Remuneration

Details of the nature and amount of each major elerment of the remuneration of each director of the Company and each
of the five named executive officers of the company and the consolidsted entity, receiving the highest rernuneration, for
the financial year are as foliows:

kFemuneration of Directors of Select Marvests Limited

AR UAL BEM UNERATION LOHNG TERSA REMUNERATION
BAAE FEF SHORT TERAA MO CASH  SUPERARMUATION DFTHONS GRANTES YOTAL
5 IR ERNTIVES BEMEFITS  CORNTRIBUTIONS MUAAEER WL g
5 % 5 3
Mo Executive
M A Fremider 70,37 - - 6,333 - - 76,703
B P Burns {retired 30/6/04) 35,185 - - 3,167 - - 3B 352
C G Clark 35,185 - - 3,167 - - 3B 352
D IWWilliams fresigned 16/02/04) 23,457 - - 2,111 - - 25,568
G F Dan O'Brien (oppointed 29/3/04) 5,179 - - 826 - - 10,60%
Executive
1 Bird 286,470 115,093 39,576 25,633 176,000 70,553 542 365

Remuneration of the Five Most Highly Paid Executive officers of the Company and the Consolidated Entity

ANNUSL REMUNERATION LOING TERM REMUNERATION
ASE FEE SHORT YERNA HOR CASH  SUPERANNUATION OFTIONS CRANTED TOTAL

5 INCENTIVES BEMEFITS  CONTRIBUTIONS MUAEER WALLHE H

5 § 5 E

M Cicbo 210,000 - 15985 18,900 - - 244 889
M Mattia 135,635 4,366 40,960 12,462 - - 197,363
W Turner 121,046 10,237 19,006 16196 - - 150,479
C Lukauskas 93,615 10,000 26,000 8,236 12,400 6,026 144,877
Lvan Driel 167,935 18,594 - 8,625 15,900 7,074 143,232
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MNotes

« The terms director’ and ‘officer” have been treated as mutuzily exclusive for the purposes of this disclosure.

¢« The elernents of rernuneration have been determined on the basis of the cost to the company and the consolidated entity.

« Options granted 3s part of remuneration have been valued using the Black-5choles option pricing model, which takes
account of factors such as the option exercise price, the current level and volatility of the underlying share price and the
time fo maturity of the option.

« Executives are those direcily accountable and responsible for the operational management and strategic direction of the
Company and the consolidated entity.

¢« The category ‘other’ includes the value of any non-cash benefits provided and includes FBT where applicable.,

Share Options

Executive Share Option Scheme

The current executive share option scheme provides for the offer of @ parcel of options to participating employees on an
annual basis, with 3 three-year expiry period, exercisable at the market price at the time the offer was made.

The options dre valued uzing the Black-Scheles valuation method and individual parcels are based on 4 percentage of fixed
remuneration. The options are granted annuaily in three tranches on achievement of performance hurdles.

The following table is a summary of the Executive Share Option Schemes currently in place.

PARTICIPATING OFTION EXERCISE NUMBER EXPIRY CATE  GRANTED GRAMYED GRANTED  BALANCE
EMPLOYEES  VALUATION FRICE  OF OPTIONS AUGUSY 02 SEPTEMEER D3 AUGUST 04
OFFEREL
2001 Offer B 5041 5166 361500 20 October 2004 120,500 87,500 79,100
2002 Offer 7 £0.486 $3.31 277500 28 October 2005 - 92,500 85,200 85,200
2003 Offer 10 51.00 $5.60 204000 1 MNovember 2006 - - 64,400 128800
Total B43,000 120,500  18C,000  228,7CC 214,000

Options lssued
During or since the end of the financial year, the Cormpany granied options over unissued ordinary shares to the following
executive director and the foliowing five mest highly remunerated officers of the Company as part of thelr remuneration.

WLMBER OF EXERCISE EXPRY DL
OPTIGNS GRANTELD PRICE

Director
1 Bird 68,8C0 £1.55 20 Cciober 2003
1 Bird 310,800 £1.66 20 Griober 2004
1 Bird 303,500 £3.31 28 Ociober 2005
1 Bird 29,200 SEEG I Novemnber 2006
Officers
M fattia 8,800 SEEG i November 2006
W Turner 7,000 SEEG i Novemnber 2006
C A Lukauskas 24,8C0 £3.31 28 Ocicber 2005
C A Lukauskas 6,400 SEEG I November 20606
LW Yan Driel 17,260 51.66 20 Getober 2004
LW Van Driel 14,6G0 £3.31 28 Ocicber 2005
LW Van Driel 3,9C0 LE.60 i Novemnber 2006
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Unissued Crdinary Shares Under Option

At the date of this repert unissued ordinary shares of the company under option are:

OFFER HUEABER GF SHARES EAERCISE PRICE EXPiRY [ATE
2061 3,600 £1.66 20 Goiober 2004
2006z 147500 £3.31 28 Gctober 2005
2003 54,400 4560 I Movermber 2006

All options expire on the earlier of their expiry date or terrmination of the ermployee’s employment.

Current option holders do net have any right, by virtue of the eption, to participate in any share issue of the cempany
or any related body corporate.

Shares Issued on Exercise of Options

During or since the end of the finzncial year, the company issued ordinary shares 33 a result of the exercizse of options as fellows:

NUMBER ARMOUNT Padly
OF SHARES GM EACH SHARE
259,100 $1.55
242,100 £1.66
2,533,500 £2.30
30,200 $3.31

There were no amounis unpaid on the shares issued.

Dividends

CERTS 5

Final dividends proposed and not recognised as a Hability:

« on ordinary shares 160 6,164,088
Fully Franked Dividends paid in the year:

Interien for the year

« on ordinary shares 10.C 3,840,440
Final for 2003 shown as recommended in the 2003 report

« on ordinary shares 12.0 4,560,401

indermmnification and Insurance of Directors and Officers

During the year the Company has paid a premium in respect to an insurance contract to indemnify directors and officers
against liabilities that may arise from their position as directors and officers of the Company and its contreiled entities.
Officers indemnified include the Company secretary, all directors and executive officers participating in the management
of the Company and its controlied entities.

Further disclosure required under section 300 (3} of the Corperations Act 2001 is prohibited under the terms of the contract.
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Directors’ Meetings

The nurmber of meetings of directors {inciuding meetings of committees of directors) held during the year and the number
of meetings attended by each director were as follows:

DiRECTORS' RAEETINGS GF CORMITIEES

FAEETINGS ABDIT AHL RISK REMUNERATION HOMINATION
Nurmber of meetings heid: 12 4 H 1
Number of meetings attended:
M A Fremder 12 H
1 Bird 12
B P Burns (refired 30 June 2004) 1z 4
C G Clark 1z 4 1
D JWillizms (resigned 16 February 2004) & 3 i
GF Dan O'Brien (appointed 29 March 2004) 4 1

Commitiee Mermbership

During ar since the end of the financial year, the company kad an Audit and Risk Committee, a Remuneration Committee,

and a Nemination Commitiee comprising mermbers of the Beard of Directers.

Members acting on the commitiees of the Board during or since the end of the financial year were:

Audit and Risk

C G Clark [Chairman)
BPBurns

{retired 30 June 2004}

O IWHliams

{oppointed 31 July 2003,
resigned 16 February 2004)
G F Dan O'Brien
{foppointed 24 May 2004)

1 C Leonard

{foppointed 26 July 2004)

Remuneration

L Willkams (Chairman)
(resighed 16 February 2004)
M A Fremder

C G Clark (Chairman)
(apgointed 23 February 2004)
B FBurms

(appointed 23 Febiruary 2004,
retivedd 30 June 2004}

C F Dan O'Brien

(appointed 24 May 2004)

Momination
{established 31 july 2003)

M A Fremder {Chairman)
1 Bird

B FBumns

{retired 30 June 2004)

C G Clark

L) Williams

{resighed 16 February 2004)
G F Dan C'Brien
{oppointed 24 May 2004)
1¢ Leonard

{oppointed 26 fuly 2004)
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Rounding

The amounts contained in this report and in the financial report have been rounded fo the nearest $1,600 (where rounding
is 2pplicable} under the option available to the company under ASIC Class Order 98/100. The Company is an entity to which
the Class Order applies.

Proceedings on Behalf of the Company

There are ne proceedings in piace on behalf of the company as at the date of this report.

Corporate Governance

In recognising the need for the highest standards of corporate behaviour and dccountability, the directors of Select Harvests
Limited suppart and have adhered to the ASK principies of corporate governance, The Company's corperate governance
statement is contained in detail in the corporate governance section of this annual report.

Signed in accordance with a resolution of the directors.

M A Fremder
Chairman
telbourne, 17 September zoog
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Corporate Governance Statement

This staternent auilines the key corporate governance practices of the economic entity which considers the ASX Corporate
Governance Coundil recommendations.

Board of Directors and its Committees
Bole of the Board

The Board of Directers of Sefect Harvests Limited is responsible for the overall corporate governance of the economic entity.
The Board guides and monitors the business and affairs of Select Barvests Limited on behalf of the sharehalders by whom
they are elected and to whorn they are accountable. Details of the Board's charter & located on the company’s website.

The Board seeks to identify the expeciations of the sharehclders, a3 well as other regulatory and ethical expectations and
obligations. in addition, the Board is respensible for ensuring that management’s objectives and activities are aligned with
the expectations and risks identified by the Board and ensuring arrangements are in place to adequately manage thoze risks.
To ensure that the Board is well equipped to carry out ifs responsibilities it has established guidelines for the nomination
and selection of directors and for the operation of the Beard.

The Board has delegated responsibility for the operation and administration of the company to the Managing Director and the executive
manzgement team. The Board ensures that this team s appropriately gualified and experienced to carry out its respensibilities
and has in place procedures to assess the performance of the Managing Directer and the executive management team.

Board Processes

To assist in the execution of its responsibilities, the Board has estabiished a Remuneration Committee, and an Audif and Risk
Comrnittee. The Board also performs, a8 part of its function, the role of Nomination Committee. These committees have written
charters, which are reviewed on a regular basis and are located on the company’s website. The Board has also established a
framework for the management of the economic entity,

The full Board holds twelve scheduled meetings each year, phus any additional meetings at such other times as may be necessary
to address any specific matters that may arise.

The agenda for meetings s prepared and includes the Managing Director’s report, finzncial reports, business segment reports, strategic
matters, governance and cornpliance. Submizsions are circulated in advance. Executives are involved in Board discussions where
appropriate, and directors have other opportunities, including visits to cperations, for contact with a wider greup of employees.

[Hrector Education

The econarnic ertity has a process to educate new directors about the nature of the business, current issues, the corporate strategy,
and the expectations of the economic entity concerning performance of directors, Directors also have the oppertunity fo visit
the facilies of the econemic entity and to meet with manragement to gain a better understanding of business operations,
Directors are able to access continuing education opportunities to update and enhance their skills and knowledge.

Independent Professional Advice and Access to Company Information

Each director has the right of access to ali refevant company information and te the Company's executives and, subject to prior
coensultation with the Chairman, may seek independent professional advice at the economic entiy's expense,
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Composition of the Board

The names of the directors of the company in office at the date of this report are set out in the Directors’ report.

The composition of the Board is determined in sccordance with the following ASX principles:

« The Bozrd should comprise at least four directors;

« The Bozrd should maintain a maiority of independent non-executive directors,

« The Chairperson must be a non-executive direcior; and

« The Boazrd should comprise directors with an appropriate range of quaiifications, skilis and experience.

The Board assesses the independence of each director in light of interests known to the Beard, as well as those disclosed by each

director. In accordance with the ASX Corporate Governance Council’s recommendations, the Board wishes to outfine the following:

« The Chairman of the Company, Mr M A Fremder, is 3 substantial shareholdes, having a 14.4% shareholding at 30 June 2004; and

¢ The Chairman of the Company, Mr M A Fremder, owns {directly or indirectly] almond orchards tofaliing 300 acres in respect
to which the economic entity provides Orchard Managemient Services under cantract at rmarket rates.

Momination Commitiee

The Beard of directors, a3 one of its impertant functions, perforas the role of Nomination Committee. The Board's role a3
£

Nomination Cammittee is fo ensure that the composition of the Board of directors is appropriate for the purpose of fu
its responsibilities to shareholders.

The duties and responsibitities of the Board in its rele as Nomination Committee are as follows:

« Te access and develop the necessary and desirable competencies of Board members;

« Te develop and review Board succession pians;

« Te evaluate the performance of the Board;

« To recommend to the Board, the appointment and remeval of directors; and

« Where a vacancy exisis, to determine the selection criteria based on the skills deemed necessary and to identify potential
candidates with advice from external consultants.

The Chairman of the Board evaluztes the performance of each Board mermber annually in the last quarter of each financial year.

The Chairmar of the Audit Committee reviews the performance of the Chairman of the Board in the same period. The performance

of each Board member is reviewed against the Board charter and any specific ebjectives agreed and set by the Board for the

econormic entity,

The Nomination Committee meets annually unless otherwise reguired. The Committee met once during the financial year and

the Committee members’ sttendance record s disclosed in the table of Directors’ meetings. The members of the Nomination

Committee are disclosed in the Directors’ Report.

Further details of the Nomination Committee's charter are available on the company's website.
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Remuneration

Remuneration Commitiee

The Remuneration Camrnittee reviews and rzkes recammendations o the Board on remuneration packages and policies applicable
to the Managing Director, senior executives and the directors themselves. It evaluates the performance of the Managing Director
and is alse responsible for share option schernes, incentive performance packages, superanruation entitlements and fringe benefits
pelicies, Remuneration levels are reviewed annuaily and the Remuneration Commities may obtain independent advice on the
appropriateness of remuneration packages, given trends in the marketplace.

The members of the Remuneration Cormmittee are disclosed in the Directors Report,

The Managing Director is invited to Rernuneration Commitiee meetings as required o discuss senior executives’ performance
and remuneration packages.

The Rernuneration Commitiee meets once a year or as reguired. The Commitiee met once during the financial year and the
Comrittee members’ attendance record is disclosed in the table of Directors’ meetings.

Further details of the Remuneration Committee’s charter is availabie on the company’s website,

Remuneration Policies

Remuneration levels are set to atiract and retain appropriately quaiified and experienced directors and senior executives,
The Rermuneration Comrmittee may obtain independent advice on the appropriateness of remuneration packages, given trends
inthe marketplace. Remuneration packapes inclade a mix of fixed remuneration, performance based remuneration, and equity
based remmuneration.

Executive directors and senior executives may receive shorf term incentives based on achievement of specific business plans
and performance indicaters, which inciude financial and operaticnal targets relevant to performance at the economic entity
level, divisional level, or functional level, as applicable, for the financial year in addition, the econornic entity offers executive
directors and senior executives participation in the long-term incentive scheme involving the issue of options to the employee
under the executive share option scheme. The executive share option scheme provides for the offer of a parcel of aptions to
participating employees on an annuat basis, with 2 three-year expiry peried, exercisable st the market price set af the time
the offer was made. The cotions are granted annuaily in three tranches on achievement of the performance hurdles.

Non-executive directors do not receive any performance related remuneration,

Audit and Risk Committee

The Audit and Risk Cornmittee has a documented charter, approved by the Board. Al members of the Cemrmittee are non-executive
directors with @ majority being independent, and the Chairman of the Audit and Risk Committee is not the Chairman of the
Board of direciars.

The members of the Audit and Risk Carnmitiee during the financiai year are disclosed in the Directors Report,

The external auditors, the Managing Director and Chief Financial Officer are invifed to Audit and Risk Committee meetings at the
discretion of the Committee, and the external auditor alse meets with the Audit Committee during the year without managerment
being present. The Committee met four times during the year and the Committee members” attendance record is disclosed in
the table of Directors” meetings.

The Managing Director and the Chief Financial Officer have provided & statement in writing io the Beard that the economic
erdity's financial reporis for the year ended 30 June 2004 present a true and fair view, in all material respects, of the ecenomic
entity’s financial condition and cperational results and are in accordance with the refevant accounting standards. This statement
is required annually.

Further details of the Audit and Risk Cornmittee’s charter are available on the company's website.




The duttes and responsibilities of the Audit and Risk Committee include:

« Recommending to the Board the appointment of the external auditors;

« Recommending to the Board the fee payable to the external auditors;

« Reviewing the audit plan and performance of the external auditors;

« Determining that no management restrictions are being placed upon the external auditors;

« Evaluating the adequacy and effectiveness of the reporting and accounting controls of the company through active
communication with operating management and the external auditors;

« Reviewing all financial reports 1o be made to shareholders and/or the public pricr to their release;

« fvaluating systems of internaf control;

« Monitoring the standard of corporate conduct in areas such as arms-length deafings and likely conflicts of interest;

« Requiring reports from management and the external auditors on any significant regulatory, accounting or reporting
development to assess potential financial reporting interest;

« Reviewing and approving all significant company accounting policy changes;

« Reviewing the company’s taxation position;

« Reviewing the annual financial statements with the Chief Financial Officer and the external auditors, and
recommending acceptance to the Board;

« fvaluating the adequacy and effectiveness of the company's risk management policies and procedures including
insurance; and

« Directing any special projects or investigations deemed necessary by the Board or by the Committee.

The Audit and Risk Committee is committed to ensuring that it carries out its functions in an effective manner. Accordingly,

it fas underiaken a review of its charter during the financial year and will review it charter at least once in each financial year,

Risk Management

The Board aversees the establishrment, implementation, and review of a systemn of risk management within the econamic entity.
The econornic entity’s areas of focus in respect of risk management practices include, but are not limited to, environment,
occupational health and safety, property, financial reporting and internal control.

The Board is responsible for the overall risk management and internal centrol framework, but recognises that no cost-effective
risk management and internai cantrol system will preclude al errors and irregularities. The Board has the following procedures
in place to monitor performance and to identify areas of concers:

« Strategic Planning - The Board reviews and approves the strategic plan that encompasses the economic entity’s strategy,
designed o meet the stakeholders needs and manage business risk. The strategic plan is dynamic and the Beard is actively
invoived in developing and approving initiatives and strategies desipned to ensure the continued growth and success of the
ecanomic entity;

« Financial reporting - Monthly actual results are reperied against budgets approved by the directors and revised forecasis
prepared during the year,

« Functional Reporting — Key areas subject to regular or periodicat reporting to the Board include, but are not fmited o,
operational, treasury (including foreign exchange), environmental, occupational health & safety, insurance, and legsi matters;

e Continuous disclosure - A process is in place to identify matters that may have a material effect en the price of the Company’s
securities and fo notify thermn to the ASX; and

o investment appraisat - Guidelines for capital expenditure inciude annua! budgets, appraisal and review precedures, due
diligence reguirements where businesses are being acquired or divested.
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The Managing Director and Chief Financial Officer have provided a staternent in writing to the Board that the declaration
made in respect of the economic entity’s financial reports is founded on a system of risk managemesnt and internal compliance
and control which reflects the policies adopted to date by the Board, and that the economic entity’s risk management and
internal control and compiiance systern is operating effectively in all material respects based en the criteria for effective
internal control established by the Board.

Ethical Standards

All directors, managers and employees are expected 1o act with the utmost integrity and objectivity, striving at all times to
enhance the reputation and perfermance of the economic entity. The economic entity’s cede of conduct includes the following:

Conflict of interest

Directors must keep the Board advised, on an engoing basis, of any interest that could potentially conflict with those of the
Company. Shouid a situation grise where the Board believes that a material conflict exists, the director concerned shail not
receive the relevant Board papers and will not be present at the meeting when the tem is considered. Details of director
related entity transactions with the Company and ecenomic entity are set out in the notes to the financial statements.

Dealings in Company Shares

Directors and senior management are prehibited from dealing in Company shares except within a four week trading window
that cormmences 48 hours aftes the release of the economic entity's results at year-end and half year on the basis that they are
not in possession of any price sensitive information. Directors must advise the ASX of any transactions conducted by therm in
shares in the Company.

Communication with Shareholders

The Beard of directors aims to ensure that shareholders are infermed of all maier developments affecting the economic entity’s
state of affairs. Information is communicated to shareholders as follows:

¢« The annual report is distributed to ali shareholders {unless a sharehoider has specifically requested not to receive the docurmenth,
inciuding relevant information about the operations of the economic entity during the year, changes in the state of affairs
and detaiis of future developments.

« The half-yearly report containg summarised financial information and a review of the operations of the economic entity during
the period. The half-year audited financial report is lodged with the Austraiian Securities and Investments Commission and
the ASX, and sent to any shareholder who requests &,

¢ The econornic entity has nominated the Company Secretary fe ensure campliance with the ecenernic entity’s continuous
disclosure requirements, and overseeing and co-ordinating disclosure of information to the ASX,

« information is pested on the econormic entity’s website immediately after ASX confirms an announcement has been made to
ensufe that the infermation is made available to the widest zudience. The econormic eatity's website is wwwiselectharvests.com au

« The Bozrd encourages full participation of shareholders at the Annual General Meeting to ensure a3 high fevef of
accountability and identification with the economic entity's strategy and goals. i is the policy of the econornic entity and the
oolicy of the auditor for the lead engagernent partner to be present at the Annual Generad Meeting fo answer any questions
about the conduct of the audit and the preparation and content of the auditor’s report.

« Occasionat letters from: the Chairman and Managing Directer ray be utitised te provide shareholders with key rnatters of interest.

Lt
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Statement of Financial Performance
Year Ended 30 June 2004

NOTES
Sales revenue 2
Cost of sales 3z
Gross Profit
Other revenues from ordinary activities 2
Other revenues from SCARA stock adjustment 2
Distribution expenses
Marketing expenses {3117}
Occupancy expenses o227
Adrinistrative expenses {1,850}
Borrowing costs expensed 3 {1,415}
Other expenses from ordinary activities {5,277}
Other expenses from SCARA tree adiustment
Profit from ordinary activities before income tax expense
Incorme tax expense relating to ordinary activities 4
Profit from ordinary activities after income fax expense
Met profit 0,26
Met profit attributable to members of Select Harvests Lirnited 21(b) 10,867
Total changes in equity other than those resulting
from transactions with owners as owners athributable
to members of Select Harvests Lirnited
Basic earnings per share (cents per share) 25
Diluted earnings per share {cents per share) 25

The Statement of financial Performance is to be read in conjunction with the Notes to the Fingncial Statements.
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Staternent of Financial Position
A 30 june 2004

Current assets

Cash assets

Receivables

Inventories

Other

Total current assets
Mon-current assets
Receivables

Other finzndial assets
Property, piant and equipment
Deferred tax assets
Self-generating and regenerating assets
Intangible assets

Total non-current assets
Total assets

Current liabilities

Payables

Interest-bearing lizbilities
Current tax liabilities
Provisions

Total current liahilities
Mon-current Habilities
Payables

Interest-bearing lizghilities
Deferred tax ligbilities
Pravisions

Total non-current Habilities
Total liabilities

Met ascets

Equity

Contributed equity
Reserves

Retained profits {accumulated losses)
Total equity

MWOTES

20
21
21

10,711
815 717

28,533
12,195
336
67

36,206 36,206
9,458 3,270
14,342 (12,9%4)
26,522

The Statement of Financial Position is to be read in conjunction with the Notes to the Financial Statements.
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Statement of Cash Flows
Year ended 30 June 2004

Cash flows from operating activities
Receipts from customers

Payments to suppliers and employees
Interest received

Borrowing cosis

Income tax paid

Met cash flows (used in} operating activities

Cash flows from investing activities

Preceeds fram sale of property, plant and eguiprent
Purchase of property, plant and equipment

Purchase of Gther non-current assets

et cash flows (used in} investing activities

Cash flows from financing activities

Proceeds from issues of ordinary shares

Preceeds frem borrowings — other

Repayments of borrowings — other

Payrment of dividends on ordinary shares

et cash flows from/{used in} financing activities
Met increase/{decrease} in cash held

Add opening cash brought forward

Closing cash carried forward

WOTES

27

22{d)

59,487
(76,928}
i04
(1,415}

The Statement of Cash Flows is to be read in conjunction with the Notes to the Financial Statements
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to the financial statements as at 30 June 2004

1. Summary of significant accounting policies

{a} Basis of accounting

The financial report s 2 general purpose financiz! report which has been prepared in accordance with the requirermnents of the
Corporations Act 2001 which includes applicable Accounting Standards. Other mandatory professional reporting requiremernts
(including Urgent lssues Group Consensus Views} have also been cemplied with.

The financial report covers Select Harvests Limited as an individual parent entity and Select Harvests Umited and controiled entities
as an ecanomic entity. Sefect Harvests Lirnited is 2 compary limied by shares, incorporated ard dericiled in Austraiiz. The financdial
report has been prepared on an dccrudls basis and is based on historics! costs, except where AASB 1037:"Self Cenerating and
Repenerating Assets'has been applied, and dees net take into account changing money vaiues or, excest where stated, current
valuztions of non-current assets. Cost is based on the fair value of consideration that would be given in exchange for assets.
The following is a sumrmary of the material accounting policies adopted by the economic entity in the preparaticn of the
financial report. The accounting policies have been consistently applied, unless otherwise stated.

(b} Principles of consolidation

The consolidated financial statements are those of the consolidated entity, comprising Select Harvests Lirnited {the parent entity)
and all entities which Select Harvests Umited controlled from time to time during the year and 2t balance date.

The financial staternents of subsidiaries are prepared for the samie reporting period as the parent entity, using consistent
accournting pelicies. Adjustments are made to bring inte line any dissimilar accounting policies which may exist.

All intercompany balances and transactions, including unrealised profits arising frem intra-group transactions, have been
efiminated in fuil

{c} Foreign currencies

Translation of foreign currency transactions

Transactions in foreign currencies of entities within the conselidated entity dare converted to local currency at the rate of exchange
rufing at the date of the fransaction.

Foreign currency monetary items that are outstanding at the reporting date (other than monetary items arising under foreign
currency contracis where the exchange rate for that menetary itern is fixed in the contract) are translated using the spot rate
at the end of the financial year.

A monetary item arising under a foreign currency contract outstanding at the reporting date where the exchange rate for the
monetary item is fixed in the contract is translated at the exchange rate fixed in the contract.

Except for certain specific hedges, all resuiting exchange differences atising on settiement of re-statement are recognised as revenues
and expenses for the financiai year Any gains or costs on entering 3 hedge are deferred and amortised over the life of the contract,
Specific hedpges

Where a purchase or saie is hedged specifically, exchange gains or losses on the bedging transaction arising up to the date

of purchase or sale and cests, premiums and discounts relative to the hedging transsction are deferred and inciuded in the
measurement of the purchase or sale. Exchange gains and losses arising on the hedge transaction after that date are taken

to the Statement of Financial Performance,

{dd} Cash and cash equivalents

Cash cn hand and in banks and short-term deposits are stated at nominal value.

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks, and money market investments
rezdily convertible to cash within twe working days, net of outstanding bank overdrafts,

Bark overdrafts are carried at the principal ameunt. Interest is charged as an expense a3 it accrues,
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1. Summary of significant accounting policies (continued)

{e] inventories

Inventories are vaiued at the lower of cost and et realisable valve except for almond stocks which are measured at net market

value in accordance with AASB 1037 'Self Cenerating and Regenerating Assets’ - refer to [f) below.

Costs incurred in bringing each product to its present location and condition are accounted for as fellows:

« Raw rmaterials and consumables - purchase cost on a first-in-first-out basis.

« Finished goods and workin-progress — cost of direct matersial and labour and a proportion of manufacturing overheads
based on normal operating capacity.

« Almond stocks are valued in accordance with AASB 1037 Self Generating and Regenerating Assets’ whereby the cost of the
non-iving tharvested! preduce is deemed to be its net market value immediately after it becomes nen-tiving. This valuation
takes into account current almond seiling prices and current processing and seliing costs.

(f} Self-generating and regenerating assets
Almond trees
Almond trees are classified as a self generating and regenerating asset and valued in accordance with AASB 1037 Self Cenerating
and Regenerating Assets’
Developing almond trees dre vaiued at their growing cost until the year they achieve econornic maturity. The values of economicaily
mature almond trees are calculated using a discounted cash fiow methodelogy. The discounted cash How incorporates the
following factors:
« Almond trees have an estimated 30-year economic life, with crop vields consistent with long-term yield rates,
¢ Seiling prices are based on long-term average frend prices.
« Crowing, processing and selling costs are based on long-term average levels.
« Cash flows are discounted at a rate that takes into account the cost of capital plus a suitable risk factor.
¢ Asset values to be deducted from the curnulative cash flow, to determine the tree value, are based on current vaiuation

and then adjusted annually fo sccount for capitai expenditure, depreciation and utilised acreage,
Growing almond crop
The growing almond crop is vaiued in accordance with AASB 1037 'Self Generating and Regenerating Assets' This valuztion takes
inte account current almend selfing prices and current grewing, processing and seling costs. The caicuiated crop value i then
dizcounted to take into account that it & only partly develeped, and then further discounted by a suitable factor to take into
account the agricultural risk until crop maturity.
Mew orchards growing costs
All costs associated with the establishment, planting and growing of almoend trees for 4 new archard are accumulated for the
first three years of that orchard. Once immature trees commence bearing a commercizl crop a proportion of the annual growing
costs are expensed on the basis of yield achieved as 3 proportion of anticipated yield of 3 maiure tree. Af the end of the eighth
year full maturation is deemed to occur, after which the tree is considered f6 be mature in terms of revenue generation and
the annual growing costs are then expensed in full and the aimond frees are valued as described above.
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(g} Property, plant and equipment

Cast and valuation

Plantation fand, water rights and buildings on freehold tand are measured on a falr value basis. Carrying amounis are regulary
reviewed by directors to ensure that they do not differ materiaily from the asset’s fair value at reporting date. Where necessary,
the asset is revalued to reflect its fair value.

All other classes of property, plant and equipment are measured at cost.

The carrying amount of plant and equipment is reviewed annuaily by direciors to ensure it is not in excess of the recoverable
amount from those assets The recoverable amount is zssessed on the basis of the expected net cash flows which will be received
from the assets employment and subseguent disposal The expected net cash fows have not been discounted to present values
in determining recoversble amounts.

Where assets have been revaiued, the potential effect of the cap#al gains tax on disposal has not been taken into account

in the determination of the revalved carrying amount, Where it is expected that a fability for capital gains tax will arise, this
expected armount is disclosed by way of note,

[repreciation

The depreciable amount of all fixed assets including buildings and capialised leased assets, but excluding freehold fand water
rights, and almond trees, are depreciated on a straight line basis aver their estimated useful lives to the entity commencing from
the time the asset is held ready for use. Leasehold improvements are depreciaied over the shorter of either the unexpired
pericd of the lease or the estimated useful lives of the improvernents.

The useful fives for each class of assets are: 2004 2003
Buildings: 25 to40years 25 to 40 years
Leasehoid improvernents: 5 to 40 years S to 20 years
Plant and equipment: 5 to 20 years S to 20 years
Leased Plant and fguipment: 5 to 20 years 5 to 10 years
Irrigation systems: 10 to 40 years 1GC te 40 years

Capital works in progress

Capital works in progress are vaiued at cost and relate to costs incurred for orchards under development.

(h} Leases

Leases are classified at their inception as either operating or finance leases based on the economic substance of the agreement
so as i reflect the risks and benetits incidental to ownership,

Operating leases

The minirnum lease payments of eperating leases, where the lessor effectively retains substantially #il of the risks and benefiis
of ewnership of the leased itern, are recegnised as an expense on a straight line basis,

Finance leases

Leases which effectively transfer substantially ali of the risks and benefits incidental to ownership of the leased item to the
group are capitalised at the present value of the minimum lease payments and disclosed a3 plant and eguipment under lease.
A lease liabitity of equal value is also recognised.

Capitalised leased assets are depreciated over the shorter of the estimated useful fife of the assets and the lease term. Minimum
lease payments are allocated between interest expense and reduction of the lease liability with the interest expense calculated
using the interest rate implicit in the lease and charged directly to the Statement of Financial Performance,

The cost of improvernents fo or on leasehold property is capitalised, disciosed as leasehold improvements, and amortised over
the unexpired period of the lease or the estimated useful fives of the improvements, whichever is the shorter.
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1. Summary of significant accounting policies (continued)

(i} Intangibles
Brand names

Brand names are measyred at deemed cost. Directors are of the view that brand names have an indefinite life, Brand names
are therefore not depreciated.

Goodwill

Goodwill represents the excess of the purchase consideration pius incidents! costs over the fair value of identifiable net assets

acquired at the fime of acquisition of a business or shares in 2 controlled entity

Goodwill is amortised on z straight fine basis over the period during which benefits are expected to be received. This is taken
as being 20 years,

(i} Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the entity and the revenue can
be relizbly measured. The fcllowing specific recognition criteria must aizo be met befere revenue is recognised:

Sale of goods
Control of the goods has passed to the buyer.
Rendering of services

Revenze from the rendering of services is recognised upon the delivery of the service to the customer Certain clients may be invoiced
in advence of provision of services.

Interest

Interest revenue is recognised when it becomes receivable on a proportional basis taking inte account the interest rates applicable
to the financial assets,

[Fvidends

Control ¢f the right to recelve a dividend is evidenced by the approval of the dividend at a meeting of the Board of Directors
in accordance with the Company’s constitution.

Almond stocks

Incrernents or decrements in the net market value of aimond stocks are recognised as revenuves or expenses in the Statement
of Financial Performance in the financiz! year in which they cccur The net increment or decrement in the total market value

of the almond stocks is determined as the difference between the net market value and quantities at the beginning of the year
and at year end, less any further costs required to get the almonds stocks te a saleable state.

Almond poot revenue

Under the contractual arrangements with external growers the Company simultaneously acquires and sells the almonds

and does not make 3 margin on those sales. These transactions are disclosed in Note 2 znd are not recognised as revenue.

As at 30 june 2004 the Company held almond inventory on behalf of external growers which was net recorded as inventery

of the Company.

Ail revenue is stated net of the amount of Goods and Services Tax (GST).
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(k] Taxes

Tax-effect accounting is applied using the liability method whereby income tax is regarded as an expense and is calculated

on the accounting profit after aliowing for permanent differences. To the extent timing differences occur between the fime
iterns are recegnised in the financiaf statements and when items are taken into account in determining taxable income, the
net related taxation benefit or lability, calculated at current rates, is disciosed as a future income fax benefit or a provision for
deferred income tax. The net future income tax benefit relating to tax losses and timing differences is not carried forward as
an asset unless the benefif is virtually certain of being realised.

The arount of benefits brought to account or which may be realised in the future is based on the assumption that no adverse
change wilf occur in income tax legislation, and the anticipation that the econamic entity wiil derive sufficient future assessable
income to enabile the benefit to be realised and comply with the conditions of deductibility imposed by the law.

Where assets are revalued no provision for potentizi capital gains tax has been made.

Tax consolidation

The parent entity of Select Harvests Uimited and s subsidiaries have implemented the tax censelidation legisiation and have
formed a tax-consolidated group fram @ July 2003,

The parent entity and subsidiaries in the fax-consolidsted group have entered into a tax funding agreement such that each
erdity in the tax consclidated group recognises the assets, lighilities, expenses and revenues in relztion to its own transactions,
events and balances only. Alf entities in the tax-consolidated group have adopted UIC 52 te account for the effects of the tax

funding agreement under the tax consolidation systern. This means that:
« The parent entity recognises all carrent and deferred tax amounts relating to its own transactions, events and balances only;
« The subsidiaries recognise current or deferred tax amounts arising in respect of their own transactions, events and balances only;
« All expenses and revenges arising under the tax funding agreement are recognised as a component of income tax expense
or income tax revenue by each individual entity; and
¢ All assets and fabilities arising under the tax funding agreement are recognised as tax-related amounts receivable from
or payable fo other entities in the group, rather than as tax assets or tax labilities.
Deferred tax balances relating to the subsidiaries have been remeasured by reference to the carrying armeunts of the subsidiaries’
assets based on the reset tax value under tax consciidation.
The tax-consolidated group also has a tax sharing agreermnent in place to imit the lizbility of subsidiaries in the tax-consclidated
group arising vader the joint and several fiability requirements of the tax consolidation system in the event of default by the
parent entity to meet its payment obligations.
Goods and Services Tax {GST)

Reverues, expenses and dssets are recognized net of the amount of C5T except:

« Where the GST incurred on a purchase of goods and services is not recoverable from the taxation authority, in
the GST is recegnised as part of the cost of acquisition of the asset or a3 part of the expense Hem as applicable; and
¢ Receivables and payables are stated with the amount of C57 included.
The ret amount of CST recoverabie from, or payable to, the taxation autherity is included as part of receivables or payables
in the Statement of Financiaf Position,
Cash flows are included in the Staterment of Cash Flows on 2 gross basis and the 5T compenent of cash flows arising from investing
and financing activities, which is recoverable from, or payable to, the taxation authority are ciassitied as operating cash flows.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the taxation authority




1. Summary of significant accounting policies (continued)
([} Ernployee benefits

Provision is made for employee benefits accumulated as a result of employees rendering sesvices wp to the reperting date.,
These benefits include wages and salaries, annuai leave, sick leave and long service leave.

Lizbilities arising in respect of wages and salaries, annual leave, sick ieave and any other emnployee berefits expected to be
settied within twelve months of the reporting date are measured at their nominal amounts based on remunersation rates
which are expected to be paid when the ligbility is settled. All other empioyee benefit Habilities are measured at the present
value of the estimated future cash cuifiow to be made in respect of services provided by empioyees up 1o the reporiing date.
In determining the present value of future cash cutflows, the market yield as at the reporting date on national government
bends, which have terms to maturity approximating the terms of the related liability, are used.

Employee benefit expenses and revenues arising in respect of the following categeries are charged against profit on a net
basis in their respective categories:

« Wages and salzries, non-monetary benefits, annuai leave, long service leave, sick leave and other leave benefits,

» Other types of employee benefits.

Contributions are made by the economic entity to an employee superannugtion fund and dre charged as expenses when incurred.

{rn} Financial instruments

Terms and Conditions

Financiaf assets

Trade receivables are carried at full amounts due less any provision for dogbtful debts A provision for dogbitful debis is recognised
when coliection of the fuli amount i no longer probable.

Amounts receivable from other debtors are carried at full ameounts due. Other debtors are normally settled en 30 days from
month end uniess there is 4 specific contract which specifies an alternative date.

Arrounts recelvable from related parties dre carried at full amourts due. Details of the terms and condiions are set cut in Note 28,
Financial liabilities

The bank overdraft is carried at the principal amount. Inferest is charged as an expense as it accrues. The bank overdraft s secured
by & ficating charge over the Company’s assets.

Labilities are recognised for amounts to be paid in the future for goods and services received, whether or net bilfed te the econemnic
entity Trade liabitities are normally settled on 30 days from month end.

Finance lease liability is accounied for in sccordance with AASE 1008 "Leases’ As at balance date, the Company had finance leases
with an average lease term of four years, The average discount rate implicit in the leases = 7%. The lease liability Is secured by

a charge over the leased asset.

{rn} Comparatives

Where necessary, comparatives have been reciassified and repesitioned for consistency with current year disclesures.

(o) Rounding amounts

The company is of 3 kind referred to in Class Order 98M00, issued by the Australian Securities & Investrments Commission, relation
to the ‘rounding off’ of amounts in the financial report. Amounts in the financis! report have been rounded off in accordance
with: that Class Order o the nearest thousand dodlars, or in certain cases, to the nearest dollar,
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{p] tntevnational finandal reporting standards

For reporting periods beginning on or after 1 January 2003, the econornic entity must comply with International Financial Reporting
Standards {IFRS) as issued by the Australizn Accounting Standards Board. This wilf require the production of accounting data
for future comparative purpeses at the beginning of the next financial year.

This financiat repart has been prepared in accordance with Australian accounting standards and other financial reporting
reguirernents. The differences between Australizn standards and requirernents and IFRS identified to date as potentially having
a significant effect on the economic entity’s financial performance and financiat position are surmmarised below. The summary
should not be taken as an exhaustive list of all the differences between Austradian standards and requirements and IFRS. At
this stage it is not feasible fo identify ail disclosure, presentation or classification differences that would affect the manner
inwhich transactions or events are presented.

The econornic entity has not guantified the effects of the differences discussed below. Accordingly, there can be no assurances
that the consclidated financial performance and financia? position as disclosed in this financial report would not be significantly
different if determined in accordance with [FRS.

The econormic entity’s manzgermesnt, are assessing the significance of these changes and preparing for their implementation.

The Audit and Risk Commitiee will establish 2 IFRS sub-committee to oversee and manage the econormnic entity's transition

to [FRS. We will seek to keep stakeholders informed as to the impact of these new standards when they are finalized.

The key poteniial implications of the conversation to (FRS on the econornic entity are as follows:

« Finzacial instraments must be recegnised in the statement of financial pesitien and all derivatives and most financial assets
must be carried at fair value,

2

income tax will be calculated based on the "batance sheet” approach, which will result in more deferred tax assets and liabilities
and, as tax effects follow the underlying transaction, some tax effects will be recognised in eguity.

2

Revaiuation increments and decrements, relating to revalued property, plant and equipment and intangible assets will be
recognised on an individual asset basis, not a class of assets basis.

2

intangible assets can only be revalued if there is an aciive market.

2

Coodwill and intangible assets with indefinite useful fives will be tested for impairment annuaily and will net be amortised.

o

impairment of assets wili be determined on a discounted basis, with strict tests for determining whether goodwiil and
cash-generating operations have been impaired.

2

Equity based compensation in the form of shares and options will be recognised as expenses in the periods during which
the employee provides related services.

2

Changes in accounting policies wili be recognised by restating comparatives rather than making current year adjustments
with note disclosure of prior year effects,




ECOMORIC ENTTTY PARERT ENTITY

2. Revenue from Ordinary Activities

Reveniues from operating activities
Revenue from saie of poods
Revenue from services

Total revenues from operating activities

Revenues from non-operating activities
Management fees

Dividends and distributions

- Controlied entities

— Other corporations

Total dividends and disiributions

Interest

- Wholly owned entities

— Other persons/corporations

Total interest

Other income

Proceeds frem disposal of property, plant & equipment
Total revenues from nen-operating activities
SCARA Revenue — Stock increment

Total revenues from ordinary activities

Reveniue/Cost of goods <old from Alrmond Pool
Revenue from aimond poot sales
Cost of geeds sold fram almond poal sales

3. Expenses and Losses/{Gains)

{a} Expenses

Cost of goeds sold

Depreciztion of nes-current assets

- Freehold land and buildings

- Buildings

- Plantation Land

- Plant and equipment

Total depreciation of non-current assets
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{8} Expenses {continued)

Amertisation of non-current assets

- Goodwill

- Leased plant and equipment

Total amertization of non-current assets
Total depreciation and amortisation expenses
Borrowing costs expensed

- wholly owned entities

- other persons

Total borrowing costs

Movement in provisions for doubtfui debts
Net expense {revenue} for mevement in provision for employee entitlernents
Operating lease renta!

- Minimum lease payments

Total operating lease rental

{b} Losses/{gains)

Net foss on disposal of property, plant and equipment

4.income Tax

The prima facie tax, using tax rates applicable in the country
of operation, on profit and extraordinary items differs from
the income tax provided in the financial statements as foliows:
Prirma facie tax on profit from ordinary activities

Tax effect of permanent differences

- Rebateabie dividends

- Arnortisation of intangible assets

- Timing differences not previously brought te account

- Other itemns non allowable iterns

Under/{over) provision of previcus year

Incorne tax expense attributable fo ordinary activities
Deferred tax assets and liabifities

Pravision for income tax — cursent

Prevision for deferred income tax — non-current

Future ncome tax benefit — non-current

This future incorne tax benef# will oniy be obtained if:

(al future gssessable income s derived of a nature and of an amount sufficient to enabie the benefit to be realised;
(b} the conditions for deductibilify imposed by tex tegislation continue to be complied with; and

(c) no changes in tax legisiation adversely affect the consolidated entity in realising the benefit.
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ECOMOAMIC ENTTTY PARERT ENTITY

5. Dividends Paid or Provided
for on Ordinary Shares

{a} Dividends paid during the year

(i} Current year interim

Frarked dividends {310.0c per share} {2003: 6.5¢) 2,300
2,300

(%) Previous year fina! {paid 30 September 2003)

Frarked dividends {32.0c per share)

{b} Dividends proposed and not recognised as a Hability

Franked dividends {36.0c per share, $6,164,088)

(e} Franking credit balance

Balance of franking account at year-end adjusted for franking
credits arising from payment of provision for income tax and
dividends recognised as receivables, franking debs arising from
payment of proposed dividends znd any credits that may be

prevented from distribution in subseguent years. 3,766

The dividend franking account has been measured at the after fax profits basis not the income tax paid basis in accordance
with the MNew Business Tax System {Imputation) Act 2002,

The tax rate at which paid dividends have been franked is 30% {2003: 30%}.

6. Receivables (Current)

Trade debtors
Provision for doubiful debis

Other receivables
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MWOTES

7. Inventories (Current)

Raw rnaterials
Faw materials at cost

Pravision for diminution in value FEEY;

Finished poods
Finished poods at cost
Provision for diminution in value Tial

Other inventory
Other inventory at cost

Almiond stocks
At net market vaive

Total inventories

(=} Movements in provision for divninution in value
Beginning of the finzncial year

Movement during the year

End of the financial year

8. Other Current Assets

Prepayments
Oiher current assets

g. Receivables (Mon-Current)

Related party receivables

Wholly-owned group

- controlled entities 28
- provision for diminution 28

10. Other Financial Assets (Non-Current)

Investments at cost cormprise:
Shares

Other Corporations
Controlled entities — unlisted

PARERMT ERTITY

FCOMORC ENTITY

29,632
(1099)
3

12195
12,195
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11 Property, Plant and Equipment

Freehold fand and buildings
At cost

Accumudated depreciation

Buildings
Af fairvaiue

Accumuiated depreciation

Plartation land
Af fairvaiue

Accumuiated depreciation

Totat land and buildings

Plant and equipment under lease
At cost

Accumuiated amortization

Plant B equipment
AL cost

Accumudated depreciation

Capital works in progress
AL cost

Total plant and equipment

Total property, plant and equipment
Fair value

Cost

Accumuiated depreciation znd amortisation
Total written dewn amount

{z) VWatuations

WOTES

11ib}

11ia)

11ib}

11ia)

11ib}

11ib}

11ib)

11ib}

ECOMORMIT ENTTTY PARERT ENTETY

The fair values of freehold fand, snd buildings on freeheld land have been determined by the directors based upon information
and advice received during the financial year, Such valuations zre performed on an open market basis, being the amaounts for
which the assets could be exchanged between a knowledgeable wiliing buyer and a knowledgeable wiliing seller in an arm’s

length transaction at the vaiuation date.
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ECOMORIC ENTITY PAREMY ERTITY

(b} Reconciliations
Recorciliations of the carrying amounts of property, plant and
eguipment at the beginning and end of the current financial year.

Freeheld tand and buildings
Carrying amount at beginning
Additions

Depreciztion expense
baldngs
Carrying amount at beginning

Additions

Net amount of revaluagtion increments less decrements
Depreciation expense

emtationbnd m i e
Carrying amount at beginning

Additions

Net amount of revaluation increments less decrements

Depreciztion expense

Plant and equipment under lease

Carrying amount at beginning

Dispasals

Additions through acquisition of entities / operations
Transfers between classes

Depreciztion expense

bamtandequipment T e
Carrying amouni at beginning

Additions

Dispasals

Additions through acquisition of entities / operations
Transfers between classes

Depreciztion expense

Capital works in progress
Carrying amount at beginning
Additions

49
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NOTES

12. Self-Generating and Regenerating Assets

SCARA Almuand Trees — at net market value

{8} Physical guantity of trees
Alrnond Trees {acres)
{b} Movement in carrying amounts

2004

Balance at the beginning of the year
Current year movernent

13. Intangibles

Goodw!ll — at cost

Accumuiated amortisation

Brand names — at cost

14. Payables {Current)

Trade creditors

Other creditors

15, Interest-Bearing Liabilities (Current]

Lease ligbitity I5(al (by, 23
Borrowing's secured by floating charge

— bank cverdraft 15{b}

(al Secured lease liability - finance lease

(b} Terms and conditions refating to the above financial instruments;

FCOMORAC ENTITY

22,314
{3,500

PARERT ENTETY

A registered mortgage debenture is held as security over all the assets and undertakings of Select Harvests Limited

and the entiies of the wholly owned group.

A deed of cross guarantee exists between the entities of the wholly owned group.
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MWOTES FCOMORC ENTITY PARERMY ERTITY

16, Provisions (Current)

Employee benefits 15 {a)

17. Payables (Non-Current)
Aperegate zmounts payable to related parties

- wholly owned companies

18. Interest-Bearing Liabilities {(Non-Current)

Lease liabitity 185 (0).23
Borrowing's secured by flosting charge

i

bills of exchange and promissery notes 18¢b)

(a} Secured lease liability — finance lease
(b} Ferms and conditions relating o the above financial instruments:
(i} A registered mortgage debenture is held as security over aii the assets and undertakings of Select Harvests Limited
and the entities of the wholly owned group.

{ii) A deed of cross guarantee exizts between the entities of the wholly owned group.

1g. Provisions (Non-Current)

Employee entitlernents 19z}
(al Aggrepate empioyee entitlements lizhility

(b} Number of employees at year end
20. Contributed Equity

{a} tssued and paid up capital
Ordinary shares fully paid

(b} Movements in shares on issue

2003
MUMBER 000
OF SHARES

Beginning of the finzncial year 34,584,891 34,199
lssued during the year
- Dividend reinvestment scheme 240,250 BO4
- Employee share scheme 163,700 223
Other shares issued 466,500 580
End of the financial year 35,455,341 36,206
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WOTES FEOMOMIC ENTTTY PARERT ENTETY
2004 2005 2004 2403
£'aaa 000 00g 5008

z0. Contributed Equity (continued)

{c} Share options

Options over ordinary shares:

Ernployee share stheme

The company continued to offer employee participation in short-term and long-teren Incentive schemes as part of the remureration
packages for the employees of the companies. Both the short-ferm and long-ferm schemes involve payments up to an agreed
proportion of the total fixed remunersation of the employee, with relevant proportions based on market-relativity of ermployees
with eguivaient responsibiiities.

The employee is able o receive payments under the short-term incentive scheme based on the achievernent of agreed
business plans by the individual. This performance is measured and reported by a balanced scorecard approach.

The long-term scherme involves the issue of options to the employee, under the executive share option scheme. During or since the
end of the financial year 408,706 (2G03: 454,300 options) have been granted under this scheme (refer Directors’ Report for further
details). The market value of ordinary Sefect Harvests Limited shares closed at $6.67 on 30 June 2004 (54.89 on 30 June 2003).

21. Reserves and Retained Profits

Capitai reserve
Asset revaluation 21{z)

Retained profits 21ib}
{a) Asset revaluation

{1} Mature and purpose of reserve

The asset revaluziion reserve is ysed to record increments

and decrements in the value of non-current assets. The reserve

can only be used to pay dividends in Bmited circumstances.

() Movements in reserve

Balance at beginning of year

Surpius on revaluation

Balance at end of year

{b] Retained profits

Balance at the beginning of year {16,368}
Net profit attributable to members of Select Harvests Limited
Total available for appropriation

Dividends paid

Balance at end of year
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ECOMNORIC ENTITY PARERMY ERTITY

2603
7080
2z, Statement of Cash Flows
{a} Reconciliation of the net profit after tax
to the net cash flows from operations
Net profit 5714
Mon-Cash lterns
Depreciztion and amortisation 66
Amertisation of goodwiil
SCARA revenue — stock
SCARA expense — trees
Net {profit)/loss on disposai of property, plast and equipment 3
Dividends received from controlled entifies {4,811
Interest paid 408
Interest received {2,495
Mznagement fees received {2,448
Maznagement fees paid 163
Changes in assets and liabilities
(Increase)/decrease in trade receivables 11
(Increasel/decrease in inventory
(Increase)/decrease in receivables znd cther assets (6722)
Increzse in trade and other creditors 39
(Decreasel/increase in income tax payable 30
(Decreasel/increase in deferred income tax Hability
(Decreasel/increase in employee entitlements 27
Net cash fiow from operating activities
(b} Reconcitiation of cash
Cash balance comprises:
Cash at bank 561
Bank overdratt (35
Clozing cash baiance 526

{c} Credit stand-by arrangements and loan faciities

The econormic entity and the Company have a bank overdraft facility available o the extent of $2,000,000 {2603:$1,0C0,000).
As at 30 June 2004 the ecenamic entity and company have used $0 (2003: 30} of the facility.

The economic entity and the Company have 3 commerciat bitl facility available to the extent of $22,9006,000 {2003: $25,30C,600}
Asg at 30 june 2004 the ecanamic entity and Company have used 56,700,000 (2003: $8,000,0C0).

Lt
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z2. Statement of Cash Flows {continued)

{d] Acquisition of entities

During the year Select Harvests Marketing Pty Lid, a wholly
owned subsidizry of Select Harvests Limited, acquired 100%
of the share capital of Meriram Pty Ltd and Kibley Pty Ltd

at aninitial cost of 49145 milion.

Details of this transaction are: Purchase consideration

Cash consideration

Assets and liabifities held at acquisition date:
Receivables

Inventories

Property, piant and eguipment

Intangible assets

Other azsets

Creditors

Interest liabilities

Pravisions

Other Habilities

Goodwill an consolidation

At 30 June 2004 an additional amount of $3,500,000, as noted in Note 33, became due and payable and was recognised as d
liabitity as at 30 June 2004 This amount has been added te the goodwill on censclidation.
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23. Expenditure Commitments

Lease expenditure cormmitments

{1} Operating leases {non-ranceltableh

Minimum lease payments

- Net later than one year

— Later than one year aad not fater than five years

— Later than five years

- Aggregate lease expenditure contracted for at repeorting date
Ageregate expenditure commitments comprise:

Aperegate lease expenditure contracted for at reporting date
Operating lease payments are for rental of premises,
farming and factory equipment.

{if} Finance leases:

- Net later than one year

— Later than one yezr and not fater than five years

- Total minimurs lease payments

- Future finance charges

- Lease liabiity

— Current lability

— Non-current liability

24. Subsequent Events

ERT ERNTITY

On § September 2004, Select Harvests Marketing Pty Lid, a wholly owned subsidiary of Select Harvests Lirnited entered into
an agreement o gcquire the Chiquita Nibbles business ('Nibbles') from Chiguita Brands South Pacific Limited for consideration
of $1.G3 millior pius stock on hand at completion. It is anticipated that completion will take place within one month of signing.

The totat amount payable for the business is estimated e be $4.5 miliion.

25. Earnings Per Share

The following retlects the income znd share data used

in the calculations of basic and diluted eamings per share:

Net profit

Adjustrmerrts:

Earnings used in calculating basic and diluted earnings per share

Weighted average number of ordinary shares used

in calculating basic earnings per share

Effect of dilutive securities:

Share options

Adjusted weighted average number of ordinary shares
used in caiculating dituted earnings per share

35,489,030
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26, Remuneration of Directors and Executives

Remuneration levels are set to attract and retain appropriztely quaiified and experienced directors and senior executives,

The Rersuneration Commitiee may obiain independent advice on the appropriateness of remuneration packages, given

trends in the marketplace. Remuneration packages include 3 mix of fixed remuneration, performance based remuneration,

and equity based remuneration.

Executive directors and senfor executives may receive short ferm incentives based on achievernent of specific business plans and
performance indicators, which inclade financial and operational targets relevant to performance at the economic entity level,
divisionai level, or functional level, as applicable, for the financigl year In addition, the economic entity offers executive directors
and senior executives participation in the long-term incentive scheme involving the ssue of eptions to the employee under the
executive share aption scheme, The executive share option scheme pravides for the offer of 4 parcel of options to participating
ernployees an an annual basis, with a three-year expiry period, exercisable af the market price set at the fime the offer was made. The
options are granted annually in three tranches on achievernesnt of the performance hurdies.

Directors’ fees for the financial year were $38,352 per annum. The Chairman receives up o twice the base fee. In May 2004,

an independent external review was conducted and i was resolved that the level of non-executive directors’ fees be increzsed to
545,780 per annum from 1 July 2004, The Chairman's fee has been increased to $91,560 from the current level of $76,703.
Non-executive directors do not receive any performance related rermuneration nor are they issued options on securities.

The following table provides the details of ali directors of the economic entity {'specified directers’) and the five or more executives
of the economic entity with the greatest authority {specified executives’) and the nature and amount of the elements of their
remuneration for the year ended 30 June 2604

kFernuneration of Directors of Select Harvests Limited
ARNUAL REMURNERATHON LOHG TERRS REMURER ATTOMN

BASE FEE HON CASH OFTIONS GRANTED

$ BEMEFTS HUMBER WAL
2004 g
Non Fxecutive a0
M A Fremder 703,370 -
B P Burns {retired 30/6/04) 35,185
C G Clark 35,185
D IWWillizms (resigned 16/02/04) 23,457
G F Dar: O'Brien (appointed 28/3/04) 9,179
Executive
1 Bird 286470 Gldwams 39576 176,000 70,553
Total Specified Officers 176,000 70,553
2063
Maor Executive
M A Fremder 703,370
BFBurns 35,185
C G Clark 35,185
O IWillisms 35,185
Executive
1 Bird 243222 124,200 45418
Totat Specified Officers 124,200 45418




ANNUAL REMUMERATION LENG TERA REMUNERATION

BASE FEE MO CASH OFTIONS GRANTED

5 BEMERIT HURBER WAL
2004 5
M Cichbo
{General manager — Meriram) 210,000 15,989
M Mattia
{Chief finoncial officer
arid Cornpany secretary) 135,635 40,5C0
W Cavanagh
{Ceneral manager - pelletising) 74,980 16,800 24,300 9,630
T Millen
{Horticultural rmonager) 85,854 5066 7,500 3,356
P Petropalous
{Operations manager) 75,753 15,0C0
W Turner
{Ceneral manager
— gimond divizsion) 1:11,046 19,006
Lvan Driel
{Trading manager) 167,935 15,500 7,074
Totat Specified Officers 805,207 116,689 47,500 20,060
2003
M Cichbo
{General manager — Meriram)
{fcommenced I fuly 2003} -
M Mattia
{Chief Financial Gfficer
and Cornpany secrefary)
{commenced I May 2003) 23,257
W Cavanagh
{Ceneral manager - pelletising) 74,779 17,369 €325
T #aillen
{Horticultural rmonager) 76,074 3,800 1,558
P Petropalous
{Operations manager) 75,753
W Turner
{Ceneral manager — almond division)
{commenced 9 Septerber 2002 89,738
Lvan Driel
{Trading manager) 98,236 8,600 3,526
Total Specified Officers 437,837 29,700 11,409
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26. Remuneration of Directors and Executives [continued)

Options and rights over equity instruments granted as remuneration
During the reperting period, the fellowing cotions ever erdinary shares were granted and vested during the current year
under the executive share opticn scheme:

MUMBER O OPTIONS GRANTED
AR VESTED DUREBNG YHE YEAR

Specified Directors
1 Bird 176,000

Specified Exerutives

Lvan Driel {Trading monager) 15,500
W Cavanagh (General monager — pelletising) 24,100
T mtillen {Horticuitural monager) 7.000

All options granted in the current year were granted on @ September 2003, and have the following expiries, exercise prices
and fairvalues:
DATE GRANTED

1 Sepiember 2063

EXERCISE PRICE
5155
51.66
5331

All options expire on the earlier of their expiry date or termination of the individual's employment. The eptions are exercisable
at any time after they have been granted.

Exercise of options granted as remuneration

During the financiai year, the following shares were issued on the exercise of optiens previously granted as rerr
NUMBER DF SHARES

Specified Directors

1 Bird 206,400
Specified Executives

Lvan Driel (Trading manager) 17,260
V Cavanagh (General manager — pelletising) 28,800

There are ne ameunts unpaid on the shares issued as a result of the exercise of the options.
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OGption holdings
The movernent during the financial year in the number of aptions ever ordinary shares in the company held, directly or indirectly,
by each specified director and specified executive is as follows

HELL AT |
30 JUNE 2004

GRARKTED AS
REMLINERATION

Specified Directors

1 Bird 176,000
Specified Exerutives

Lvan Driel {Trading moanager) 15,560
W Cavanagh (General manager — pelletising) 24,300
T Millen {Horticuitural manager) 7500

No options held by specified directors or specified executives are vested but not exercisable
Equity holdings and transactions

The movement during the financial year in the number of ordinary shares of the company held, directly or indirectly, by each specified
director and specified executive, including their personally related entities is as follows:

PURCHASES ECERVED FROM TOTAL
DIVIDEND
£V ESTRENT
2004 PLAN
Specified Directors
Mo Executive
M A Fremder - 10,439 5548511
B P Burns (refired 30/6/04) - 3,883 11¢,401
C G Clark - 776 22,079
D IWillizems (resigned 16/02/04; -
G £ Dan O'Brien (appointed 28/3/04) 20,060 - 20,600
Executive
1 Bird - - 266,107
Specified Executives
My Ciobo {General manager — Meriram)
{fcommenced I July 2003) 35,728 - 35,728
Lvan Driel {Trading manager) - - 8,600
V Cavanagh {Ceneral manager — pelletising) - - 141,365
T tillen {Agricuftural moanager) - - 13,514

Cther transactions with specified directors and specified exacutives

There were no other transactions with specified directers and specified executives that require disclosure in accordance
with AASB 1046 for the year ended 30 june 2004
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27. Auditors’ Remuneration

Amounts received or due and receivable by Pitcher Pariners for:
« An audit or review of the financiai report of the entity

and any other entity in the consclidated entity
« Gther financial services

28. Related Party Disclosures

Directors

The directors of Select Harvests Limited during the financial year were:

M A Fremder 1 Bird

B P Burns {retired 30 June 2004) C G Ciark

D JWilliams {resigned 16 February 2004) C F Dan O'Brien {appointed 24 May 2004

Wholly-owned group transactions

Loans

Loans made by Select Harvests Limited to controiled entities under normai terms and conditions.

Lozns made to Select Harvests Limited by controiled entities under normal terms and conditions.

Management fees received by Select Harvests Lirnited from controlled entities under normal terms and conditions.
Director-related entity transactions

Services

Select Harvests Limnited has an Almaond Orchard Management Agreement and a Land Llease agreement with Maxdy Nominees Pty
Ltd, a company irt which Mr M A Frernder is a director. Under the terms of the agreements, Select Harvests Limnited has developed
and continues to manzge 300 acres of gimand orchard on a fee basis for Maxdy Nominees Piy ittd.

In addition, Select Harvests Lirnited will process and sel the entire production of the orchard for the entire 25-year life of the archard,
The economic entity received an amount of 5928,158 during the finzncial year in relation to the above contract. The agreements
are under normal terms and condifions no more favourable than these which it is reasonable to expect the entity would have
adepted if dealing with the director er director-refated entity at arms length in the same circumstances.
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Equity instrurments of directors
Irterests at balance date
Interests in the equity instruments of Sefect Harvests Limited held by directors of the reporting entity and their director-related entities:

OROINARY SHARES OPTIONS OVER
LY PaLy y RY SHARES

2063 2003
MUMEER FLEAABER
MAFremder . EEaggid @ s53gayy -
1 Bird 239,707 193,600
B PBurns 106,518
G Clark 21,303
G £ Dan O'Brien -

Movements in directors’ equity holdings

During the yvear the aggregate number of fully paid crdinary shares purchased, sold, or acquired by directors or their
director-related entities through on-market purchases and sales, the exercise of eptions, or participation in the cempany's
dividend reinvestment pian was 61,498 (2003:73,813).

2g. Segment Information

Segment products and locations
The economic entity has the following five business segments:
« The food products division processes, markets, and distributes edible nuts, dried fruits, seeds, and a range of natural health foods.

« The almond orchards operation comprises the growing, processing and sale of almonds to the feed Industry, from company
owned aimaond orchards.

« The management services operation involves the sale of a range of management services to externzl owners of aimend orchards,
including consultancy, crchard developrent, tree supply, farm management, land rental and, irrigation infrastructure.

« The almond pool markets and selis alrmonds on behalf of external investors,
¢ The pesticide products operation comprises the production of pelletised snail, slug and rodent baits for other marketers.

The econormic entity eperates predominantly within the geographical area of Australia.
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2g. Segment Information - Primary Segment

BUSIMESS SEGAMERNTS ALMOND ARG ELIAIMATIORS
ORCHARDS PGOGL SALES ALy

CORPORATE
2004 5 000 §' 000
Revenue
Sales to customers outside
the consolidated entity -
Intersegment revenues 2,854
Sale of almonds to custerners
outside the econarnic entity on
behzif of managed crchard owners®
Less cost of almonds sald by
the economic entity on behaif
of managed orchard owners®
Other revenue
Total segment revenue
Unaliccated revenue

Total consolidated revenue

Results

Segment resuit

Unaliccated expenses
Consolidated entity profit
frum erdinary activities before
income tax expense

Income tax expense
Consolidated entity profit
frum erdinary activities after
income tax expense

Net profit

Assets

Segment gssets

Liabilities

Segrnent liabilities

Other segrment information
Acquisition of non-current
segment assets

Depreciztion and amertisation
of segment gssets

[
2
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BLSIMESS SEGMENTS ALMOK LD
ORTIHARDS

2003

Revenue

Sales to customers outside

the consolidated entity
Intersegment revenues

Sale of almonds to customers
outside the economic entity on
behzif of managed orchard owners”
Less cost of almonds sald by
the economic entity on behai
of mensaged orchard owners®
Other revenue

Total segment revenue
Unaliocated revenue

Total consolidated revenue

Results

Segment resuit

Unaliocated expenses
Consolidated entity profit
fram crdinzry activities before
income tax expense

Income tax expense
Consolidated entity profit
from crdinary activities after
income tax expense

Net profit

Assets

Segment gssets

Liabilities

Segment Hiabilities

Gther segment information
Acquisition of non-current
segment dssets

Deorecigtion and amortisation
of Qegmeﬂt assets

“The econamic entity pravides a range of management and other services to externally owned of third party orchards. The income and expenses
assaciated with the prowision of orchard establishement, archard management, harvesting, maintenasce services and processing and marketing are
recorded as part of the Management Senvices segment of the above summarny In additicn to these services, the economic entity selis the crap of

almands harvested f1am the orchards af the external awners.

Almand peat sales are sales of almarnds for exiernatly cwned almond orchards which are sold by the ecenomic entity on a pooted basis, the proceeds
fromm which aze distributed {a the peal participants. The econamic entity earns a marketing fee for providing this service These fees are includead as

part of the ‘Management Services segment of the above summary.

ALRAGRNG
POOL SALES
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30. Financial Instruments

{a} tnterest rate risk

The consolidated entity’s exposure to interest rate risks and the effective interest rates of financial assets and financial

liabitities, both recognised and unrecogni
FIBANCIAL INSTRUMENTS

1 YEAR
O LESS

2004 & 000

M Financialassets oA w0
Cash

Trade and other receivables
Total financisiassets 0 Asd
{#} Financial Habilities
Bank overdraft

Trade creditors

Other creditors

Finance lease liability 830
Bilis of exchange and promissery notes 6,700
Foreign exchange contracts -
Total fnancisi labilities | A7EaL 7,530
2603

{i} Financial assets

Cash -

Trade and aother receivables

Total financiaisssets 0 mEa
(i) Financial Habilities
Bank overdraft

Trade creditors

Other creditors
Finance lease liabitity
Bills of exchange and prormissory notes 8,000
Foreign exchange contracts

Total financiai fabilities | 15004 8325

“There is one facility for fixed borrowings at an inierest rate of 6.18%. The average interest

C Select Harvests Lirited 2004

d at the balance date, are as follows:
EIKED INTEREST RATE MATGRING IN:

TOTAL
CARRYING
AROUNT

AS PERTHE
STATERMENT
OF FiMANTIAL
POSITION

FAGHRE THAR
5 YEARS

12,968

rate is included in the table.



(b} Credit risk exposures

The maximum exposure to credit risk, excluding the vaiue of any collateraf or other security, at balance date to recognised
financial assets is the carrying amount of those assets, net of any provisions for doubtful debts of those assets, as disclosed
in the statermnent of Financial Position and Notes to the Financial Statements,

Cred? risk for derivative financial instraments arises from the potential failure by counterparties to the contract to meet
their cbligations. The credit risk exposure to forward exchange contracts is the net fair value of these contracts.

The econormic entity does not have any materiz! credit risk exposure to any single debtor or group of debters under financial
instruments entered into by the economic entity.

Concentrations of credit risk

The Company minimises concentrations of credif risk in relation to trade receivables by undertaking transactions with

a large number of cuztomers from acress the range of business segments in which the group operates, Refer alse to
Note 26— Segment Information.

fc} Met fair values

For unlisted investments where there is no organised financial market the net fair value has been based on a reasonable
estirmnation of the underlying net assets or discounted cash flows of the investment.

For bilis of exchange and promissory notes which are traded on arganised financizl markets the net fair value is based on
the quoted market offer price at balance date adjusted for transaction costs expected to be incurred.

Fer other assets and other liabitities the net fair vaiue approximates their carrying vaiue.

No financial assets and financial liabitities are readily traded on organised markets in standardised form other than listed
investments and forward exchange contracts.

The aggregate net fair values and carrying amounis of financial assets and financial liabitities are disclosed in the Statement
of Financial Position and in the Notes to the Fnancial Statements

() Forward exchange contracts

The econormic entity enters inte forward exchange contracts to buy and sell speciied amounts of foreign currency in the future
at stipulated exchange rates. The objective in entering the forward exchange contracts is to protect the econornic entity against
unfavourable exchange rate movements for both the contracted and anticipated future sales and purchases undertaken in
foreizn currencies,

The full amount of the foreign currency the ecanomic entity will be required to pay or purchase when settling the brought forward
exchange contracts should the counterparty not pay the currency i is cemmitied to deliver fe the Company At balance date
the net amount was $27,503,860 (2003:518,569,187).

The gccounting policy in regard to forward exchange contracts s detailed in note 1ic)

At balance date, the detalls of outstanding forward exchange contracts are:

BLY UNITED $TATES DOLLARS BVERSGE EXCHANGE RATE
SETTLERENT

Less than & months
6 months to 1 year

BUY AUSTRALIARN DOLEARS
SETTLERENT

Less than & months
6 months to X year
1 years to 2 years
2 years to 3 years




1. Controlled Entities

{a) COLNTRY OF INCORPORATION CEMTAGE OWNED (%)
Parent Entity: Sefect Harvests Limited Australiz 2003
Subsidiaries of Select Harvests Limited: Australia
Allinga Farms Pty Lid Australiz 100
Kibley Pty Ltd Australiz
Kyndafyn Park Pty Ltd Australiz 100
Merirarn Pty Lid Australiz
Riverina Pelletising Services Pty Ltd Australiz 100
Select Harvests Marketing Pty Ltd Australia 100
Select Home Garden Pty Ltd Australia 149

(b] Controlled entities acguired
On G July 2003 Select Hyrvesis Marketing Pty Lid, 2 wholly owned subsidiary of Select Harvests Limited, acquired 100%
of the share capial of Meriram Pty Ltd and Kibley Pty Ltd at ar initial cost of $9.145 million.

32. Employee Benefits

Executive share option scherne

The econornic entity has in place an executive share scheme. The scheme prevides for the Board to offer to eligible employees
a parcel of options, which will be granted for no consideration in three equal franches over a period of approximately three
years from the date of each result announcement to the ASX in each financizl year.

Each option is convertible into one ordinary share. The exercise price of the options, determined in accerdance with the ruies
of the scheme, is based on the weighted average price of the company's shares over the first 50 sales of shares in the ordinary
course of trading on the stock market of the ASX immediately foliowing the resuit announcement.

All options expire on the earlier of their expiry date or termination of the employee’s empioyment. The granting of options is
conditienal wpon the econemic entity achieving growth of at feast 20% in EPS in each financial year over the preceding tinancizl
year Accordingly, the scheme does not represent remuneration for past services,

There are ne veting or dividend rights attached to the options.
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Surnmary of options over unissued ordinary shares
Details of options over unissued ordinary shares at the beginning and ending of the reporting date and movements
during the year are set out below:

HLIMEER CF OPTIORS
AT ERD OF YEAR

ORAMY DATE  EXERCISE EXPiY  EXERCISE  WUMBER GF OPTIONS  OPTIONS OPTIORNS O WESTED  PROCEEDS MUMBER FAIRWALUE  FalR VALLE
DATE O DT PRICE  OPTIONS AT GRANTED  LAPSED  EXERCISED 155ULE RECEIVED OF SHARES PER SHARE AGCREGATE
OR AFTER §  BEGINNING 5 18%UED 5 5
OF YEAR

2004
30/08/01 30/GB/CL1 20/1GA3 155 B29G0 - - 82,900 - - 128455 829CGC 177 246733
28/GB/0Z 28/0B/Gz 20/1CA3 155 BZ29G0 - - 82,900 - - 128455 829CGC 315 261,i3%
01/G9/03 GL/05/C3  20/1C/A03 155 - 93300 - 53,3200 - - 144615 93300 560 522,480
28/GB/0Z 28/0B/Cz 20/1C/04 166 79,1G0 - - 12,2060 66500 66500 20,252  1ZZ00 3.15 38,430
01/G9/03 GL/GS/03 20/1C/04 166 - BTROC - 20,600 66500 66500 34356 20600 560 215,360
01/G9/03 GL/05/G3  20/1CA% 331 - 92500 - 10560 82,000 82,000  3475% I0ECO 560 58,800
244900 273,300 - 302,400 235800 215800 490,808 302400 1,142,538

2003
30/09/59 30/G59/59 30/09/2 1.00 74,226 - 167726 63,500 - - 63500 635006 1.02 64,770
30/08/01 30/GB/CL1 20/1GA3 155  21Z23C0 - - 29400 825900 82500 453570 29400 1.77 52,G38
28/GB/0Z 28/08/Cz 20/1C/04 155 - 132,300 - 29400 825900 82500 453570 29400 3.15 52,610
28/GB/0Z 28/0B/GZ  20/1CA%5 166 - 120,500 - 41400 75,100 79100 68724 41400 315 230,410
1B6526 232800 1G.726 163,700 244900 244500 223,364 163,700 330,828

The fair value of shares issued as a result of exercising the options during the reperting pericd is the market price
of the company’s shares on the ASX as at the close of trading on the exercise date.

The amounis recognised in the financial statements of the economic entity in relation to executive share options
exercised during the financial year were:

HAEC ENTITY
2003

lssued and Paid up Capital
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33. Contingent Liabilities
Upon achieving an EBIT target of $2.5 mitlion in each of the firancial years ending 30 fune 2008 and 3G June 2005, further
payments to a maximum of $2 miliion dre to be rmade in respect of the acquisition of Meriram Pty Lid and Kibley Pty Lid.

As at 30 dune 2004 51,500,000 became payable in accerdance with the share purchase agreerment and this ameount has
been recognised as a lability as at 30 June 2004

The balance of $500,060C will become payable upen achievernent of an EBIT target of 52.5 million for the year ended 3G June 2005,

C Select Harvests Lirited 2004



Directors’ Declaration

In accordance with a resolution of the directors of Select Harvests Lmited, | state that:

In the opinicn of the directors:
(al the financiz! staternents and notes of the Company and of the consolidated entity are in accordance with
the Corporations Act 2003, including:
(1} Civing 2 frue and fair view of the Company's and consolidated entity's financial position as at 30 June 2004
and of their performance for the year ended on that date; and
(it} Compiying with Accounting Standards and Corperations Regulations 2001; and
(b} there are reasonable prounds to believe that the Company will be able to pay it debts as and when they
become due and payable.

On benalf of the Board

A Fremder Chairman
Melbourne, 17 September 2004
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independent Audit Report

To the members of Select Harvests Limited

Scope

We have audited the finandial report of Sefect Harvests Umited for the financial year ended 30 fune 2004, 3¢ set out on pages 15 to
vz, including the Directors’ Declaration. The financial report includes the financial statements of Select Harvests Lirnited, and the
consclidated financial statements of the consolidated entity comprising the Company and the entities # contrelled at year's
end o7 from time te time during the financia year

The Company directors are respensible for the finandcial report. We have conducted an independent audit of the financial
repert in order to express an opinion on it to the members of the Company.

Our audit has been conducted in sccordgnce with Austratian Auditing Standards to provide reasonable assurance whether the
financial report is free of material misstaternent. Gur procedures included examination, on a test basis, of evidence supporting
the amounts and other disclosures in the financis! reporf, and the evaluation of accounting policies and significant accounting
estimates. These procedures have been undertaken to form an opinion whether, in il material respects, the financial report s
presented fairly in accordance with Accounting Standards and other mandatory professional reperting requirements in Australia
and Corporations Act 2001 so a3 to present a view which iz consistent with our understanding of the Cormpany and the
consclidated entity's financial pesition and performance as represented by the results of their operations and their cash Aows.

The audit epinion expressed in this report has been formed on the above basis.

Audit Opinion
I our opinien, the financial report ¢f Select Harvests Limited is in accordance with:
fal the Corperations Act 2001, inciuding:

) giving a frue and fair view of the Company and conselidated entity's financial position as at 30 june 2004 and of i
performance for the financial year ended on that date; and

§ii) complying with Accounting Standards in Australia and the Corporations Regulations 2001, and

(b} other mandatory professienal requirements in Australia,

-
fé i évwm & i»m *EMW

Picher Partners

i

\j‘k
T { Benfold
Partner
telbourne
Date: 20 Sepiember 2004
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AS¥ Additional Information

Additiona! information required by the Australian Stock Exchange Limited and not shown elsewhere in this report i3 as follows.

The information is current s at 33 August 2004,

(a} Distribution of equity securities

The nurmber of shareholders, by size of holding, in each class of share are:

HUMEER DF NUMBEER OF
ORDINAKY SHARES SHAREMHCHLDERS
1 t0 1,00C 755
1,0C1 to 5,60C 1,064
5,0C1 to 20,000 361
1G,CO1 £¢ 10C,000 3i0
1GG,00% and over 41

(b} Twenty largest shareholders
The names of the twenty largest holders of quoted shares are:

RMURMEBER OF RNURAEER OF
SHAREHOLDERS ORIAMNARY SHARES

The number of

Shareholders holding

less than a marketable

parcel of shares are: 49 1,037

LISTED DRIMMARY SHARES

MUMBER  PERCENTAGE

OF SHARES  OF ORDINARY

1 Maxdy Nominees Pty ttd 5548811 144
Z Almonds Australa Pty Ltd 4,500,600 117
3 M F Custedians Ltd 1,906,334 49
4 Westpac Custodizn Nominees Limited 1,508,324 4.2
5 Invia Custedian Pty Limited 1,314.870 34
6 MNational Nominees Limited 1,214,041 32
7 Thursten Investments Pty Lid 1,00G,000 26
817 Morgan Nominees Australia Limited BE3613 2.3
9 Frank Hzdley Pty Ltd B45 000 2.2
10 AMP Life Limited 570,693 15
1% Mir Peter Charles Nicholas Middenderp 435967 11
12 Longo Py Lid 386,220 1.0
13 Est Mr fames Ronald Mackinnon c/e Mr Armstrong and tMr Bourne 382,003 19
14 Mirrabooka Investments Limited 314,687 0.8
15 Mid Manhattan Pty Ltd 307,359 0.8
16 Mutual Trust Py Ltd 300,000 0.8
17 dir Rodrey Milton Fitzroy 286,518 07
13 Eliise Investments Pty Lid 237,338 0.6
19 Dr iohin Carey 217,215 0.6
20 Amisamac Pty Lid 209,786 0.5
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fc} Substantial shareholders

The names of substantial shareholders are: HUMEER OF SHARES
Maxdy Nominees Pty Lid 5,548,911
Almonds Australia Pty ttd 4,500,600

{d] voting rights

Afl ordinary shares {whether fully paid or not) carry one vote per share without restriction

{e) The Company is listed on the Australian Stock Exchange. The horme exchange is Melbourne.
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