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SHver Chef Limited Prefiminary Final Report
For the 12 months ended 30 June 2086

Results for Announcement to the Marke

Summary of Financial Information
Extracts from this report for announcement to the market:

Full Year Comparison

t

12 months ended | 12 months ended
30 June 2006 30 June 2608 Movement Meovement
$000°s $008°s $800%s %
Revenue from rental activities 15,726 8576 715G 834
Revenue from continuing operations 16,435 9,198 7,237 78.7
Profit {loss} afier income tax for the hali-year
attributable 1o members 1,809 808 1,001 1239
Net profit (loss} for the period attributable to
members 1,809 808 1,001 123.9
Earnings per Share and Net Tangible Asset Backing
12 months
12 months ended ended
30 June 2006 36 June 2085
cents cents
Basic earnings per seourity 16.1 9.6
Dhluted carnings per securify i4.3 9.4
Net tangible assets per security 67.3 354
Ratios
30 June 2606 30 June 20605
%o %
Profit before tax / revenue
Profit {loss) from ordipary
activities before tax as a percentage of revenue 159 12,2
Profit after tax / equify interests
Net profit {loss} from ordinary
iactivities after tax atributable to members as 2
percentage of equity (similarly attributable)
at the end of the period 13.5 7.2

Dividends

The Company paid a final dividend for FY 2005 of $334,934 on 21 October 2005.

An interim dividend for FY 2006 of $735,680 was paid on 5 May 2006 and at a2 meeting of Direciors on 24 August 2006, the
Directors declared a fully franked dividend of 5.5 cents per share proposed to be paid on 20 October 2006, to shareholders
registered as at 5 pm on the 6 October 2006. This will bring the dividend paid on the FY 2006 to 12 cents per share.

Significant Dates
Date
Annual Report and Notice of Proxy mailed by. 22 September 2096
Annual General Meegting® 26 October 2006

*T'he Anmuzal General Meeting will be held at the offices of McCullough Robertson Lawyers, L11 Central Plaza 2, 66 Eagle

Street Brishane, on 26 October, 2006 at 9.00AM,

Appendix 4&




Silver Chef Limited Preliminary Final Report
For the 12 months ended 30 June 2006

Financial Details and Review of Operations

Refer attached audited financial report, in particular the Chairman's review and Managing Direcior’s Review,

Compliance Statement

1 This Appendix 4E has been prepared in accordance with AASB Standards, the Corporations Act 2001 and
Corporations Regulations 2001; and other standards accepiabie o the ASX.

2 This Appendix 4E, and the accounts upon which the Appendix 4F is based (if separate), use the same accounting
policies.

3 This Appendix 4E does give a true and fair view of the matters disclosed,

4 This Appendix 4¥ is based on financial statements whick have been andited.

3 The entity has a formaily constituted audit and risk management committee,

Silver C imited

.

Peter Harding-Smith
Company Secretary
Dated 29 August at Brisbane
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+%  Rental income up 82.37% over prior year

Sales Regions Growth
NSW/ACT 101.74%
QLD 55.54%
VIC/SAITAS 19.84%
WA/NT 112.19%

< Profit after tax up 124% over prior year,

L2

< Eamings per share up 68% to 16.1 cents per share

< Final dividend of 5.5 cenis per share, fotal year 12 cents per share,

++ Rights issue in June 2006 raising $3.14 million, 2,092,586 shares.
< 13,407,040 shares on issue after rights issue.

Selected Trading Figures

Silver Chef Limited 2006 performance at a glance

Year Year Year
ended ended ended
%060 30 Jun 66 36 Jun 05 30 Jun 04
Rental income 15,726 8,376 3,956
Total revenue 16,4315 8,198 5,120
Depreciation expense {6,098} {3315 {1,506}
Expenses from ordinary activities {excluding depreciation) {5,070 {3,075) (2,724
Borrowing costs {2.676) {1,682) (394}
Change in fair value of investment property 15 - -
Profit from ordinary activities before income tax expense 2,619 1,126 456
Income tax expense {&10) {318) (129}
Net profit from ordinary activities after income tax expense 1,869 808 367
Selected Financial Items
$96o
Net cash flows from operating activities 19,025 5,053 3,114
Cash assets 3,746 8,457 4,440
Carrying amount of rental equipment 30,214 17,839 7,522
Total assets 36,816 30,233 15,992
Interest bearing liabilities-current (14,494) (832) (3,312}
Interest bearing Habilities-non current {9,265) (20,002) {6,921)
Net assets 8.849 4 893 2,557
Fantal ncome Profit Before Tax
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Chairman’s Review

The 2006 financial year has seen Silver Chef continue to deliver its strong profit growth, This reinforces the founder,
Allan English's decision to float the Company to source the capital to fund this expansion.

Results

Net profit after tax increased from $0.808 million in 2004-05 to $1.81 million in 2005-06, representing growth of 124 per
cent. This was within the guidance range provided to the market in February 2006. Basic earnings per share were 16,1
cents {9.6 cents in 2005).

‘Fhis represents a retum on average shareholders fuads of approximately 29 per cent. This level of return on assets
employed is one of the factors whick makes Sitver Chef's business model so attractive.

A fuily franked final dividend of 5.5 cents per share will be paid for the half year bringing the full year dividend payment
to 12 cents per share. The Company's share capital expanded by 2.1 million shares fo 13.4 million shares pursuant to the
rights issue in June 2006,

Progress over last two yvears

Over the last two years the Company has;

+  Raised $13.4 miflion in unsecured notes to fund the rofout of #s expanded distribution modet

+  Raised eguity of 3 million and Convertible Notes totalling $5 million pursuant to its Prospectus dated 12 April
2003; the Company listed on ASX on 26 May 2005

s Raised eguity of $3.1 million in June 2006 by g rights issue. This capital raising was at $1.50 per share, 50 per
cent above our IPO issue price 12 months ago and was very well supporsed

s« Continged fo expand and improve its systems

s Appointed new dealers in its distribution chammel: in the last 18 months the number of dealers has increased by
approximately 48 per cent

»  Appointed new senior execntives, including: Regional Sales Managers in NSW and Victoria; Chief Financial
Officer in December 2004; and Marketing Manager in October 2005. These appointments complement the key
persons the Company has been fortunate to atiract over the vears

s Expanded is financing beyond the food service sector by sourcing new alliance partners in other industry
sectors, These include medical, commercial cleaning, audio/lighting and industrial compressor sectors.

Outleck

We expect Silver Chefs growth to continue, albeit at a slower rate than over the last two years. Traditional lending
institutions lack experience in providing finance for the hospitaiity sector. Silver Chef's 20 vears of catering equipment
experience and #s ability to remarket equipment through its dealer network, provide it with an advantageous position in
this market, We have seen a decline in consumer sentiment (which in turn has an impact on cur customers in the
hospitality sector} over the last 12 months or 8o and have taken this into account in cur 2607 budget.

As Allan ocutlines in his report, while we expect sound growth from the hospitality sector, a key driver in achieving higher
levels of growth will be the development of alliance partnerships with equipment sales organisations in non-hospitality
sectors, We are making steady progress in this area. Bowever the research conducted into new sectors and structures
implemented to date will be valuable in assisting rapid rollowts for the right products groups (and alliance partners) as
they are identified.



Debt Finance

We are close to reaching agreement with a financier o provide a debt facility to fund our asset growth and repay the
$13.4 mitlion in unsecured notes due in June 2007, Most terms have been agreed and due diligence ig close to
completion. Importantly, we have had sound levels of interest from other financiers in respect fo this.  This is an
important milestone in the Company's growth and we think this funding will enable us o build our asset base to a size
which will enabie securitisation funding to be introduced. Furthery, it will enabile significant growth in assets without the
need for more equity capial.

There are always major challenges in a growing company, with not enough people to help handle them, The fact that
Altan English and his hardworking team have met and dealt with these challenges and implemented the systems and
procedures in place to manage more growth in the vear ahead, is a credit to them and { thank them for this. In addition, I
thank shareholders for their support and genuine interest in our activities, as demonstrated by the strong support for our
June rights issue.

s

Andrew Kemp
Chairman




Managing Director’s Report
Financiat Performance

¥ am delighted fo report that our hard working team has delivered another year of significant growth in our Silver Chef
business.

Rental hioome Profit Bafore Tax
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Qur growth has come from our traditional hospitality industry with increased business in our core Queensiand market and
particular focus in New South Wales has delivered outstanding growth. Silver Chef has been successful in gaining
national accounts such as Video Ezy, Jesters Pies, Max Brenner who have chosen the Rent Try Buy® program for their
franchisees. The hospitality industry stii represents 83% of our rental income clients.

New Rental Product

In May 2006 Silver Chef released a new rental program called SWIFT that was targeting clients with assets that had a
faster depreciation rate than our standard equipment programs. The SWIFT package essentially means that the clients are
paying & higher weekly rental, but allowing for their rental rebates, they are paying off the asset more swifily. This new
rental package will give a wider potential audience which we have fraditionally not been able fo service. Items such as
custonm-made refrigeration and benching that have in the past been financed by traditional financial institutions are now
able to be serviced by the SWIFT package. Since its introduction, assets to the valne of more than $250,000 have been
signed with momentum growing each month,

Retention Package

Our offer to the chients is 3 12-month Rent Try Buy® program where at the end of 12 months the client has the option to
purchase the equipment or continue to keep on renting. For those chients wishing to pay out their equipment, we have
created a new renial package offering a reduced rental should the client be willing o sign for a further 12 months. Thiy
program has been very successfil since launched in Febraary of this vear, The new rental package has resulied in
increased rental income of $20K per month. With less clients paying out their contract early, the company is able fo
maintain its level of recurring income.

Competition

The barnks and some smaller finance companies have been more active in the hospitality sector this year than in previous
times. We have seen more ¢lients visiting our dealer showrcoms with a pre-approved line of credit fo proceed with theiz
business. The focus for the competition st remains on clients who are buying their own home and can provide real
estate security for debt.

Many of the new clents entering the industry are from Generation Y’ being 30 years and under, who have found that
today’s prices for real estate makes it difficul! fo enter the housing market and that they are purchasing a hospitality
business with a view to building up some capital to purchase property at a later stage. This is a growing trend, and as
most banks and finance companies will not finance business owners who don't own real estate, we believe that our
current policy of a single-page Application Form and no real estate security requirements will continue fo give us g point
of difference to our competitors,



Tnvesting In Our People

Silver Chef is proud to receive accreditation this year from an intersationally recognised Investors In People program
where external auditors measure the management’s performance and commitment fo staff development. This year we
have employed 2 full-time Human Resources Manager and launched an Employee Benefit Program. Significant resources
have been put into the development of training programs for all our Regional Sales Managers who in turn will use these
training modules to further develop the skiils of our dealer networks sales community. The impact of our initfatives in
these areas positions the Company to execute strong marketing campaigns that effectively service new clients.

Used Equipment Stock Levels

The Company continues to focus on developing marketing programs to ensure that our unproductive assets that aren't
currently eaming income are put back out to the marketplace as swiftly as possible. A particular focus this year wili be on
the development of cur website to further generate enguiries that can be passed through to cur dealer network.

Risk Management Issues
Some of the key areas of focus for Management are:

¥ Tolook at the comparison of our average contract performance compared to prior years fo ensure that our
knowlodge and understanding of the performance of our reatal contracts when customers purchase, average
length etc., are continually brought under scrutiny and benchmarked for future years.

We conduct Annual Credit Reviews and seek improvements and recommendations fo our credif matrix.
Development of Alliance Partnership Agreements with a particular foous on remarketing of used assets.

Key peformance indicators are reviewed against bad debt performance. The Company has continued to perform
against the established benchmark of having bad debt being less than 1.6% of rental income,

A

Our Future

We are forecasting further growth fo come from the bospitality sector as the Silver Chef brand and Rent Try Buy®
programs become more recogniseable within the hospitality industry.

The key driver for our future growth will be the development of alliance parinerships with equipment sales organisations
in the non-hospitality sector, The alizance parinership siructure will provide a re-marketing agreement {o ensure that
assets are recycled info new rental contracts upon return. We firmiy believe that the Rent Try Buy® offer can
significantly add value to an eguipment sales organisation in establishing a point of difference to their competitors.

While there is still potential for growth in the bospitality industry, we see our future as a diversified financial services
business with the potential to provide a strong future for the Company,

At our Strategic Planning meeting this year, we have revised upwards our three-vear goal to achieve $40M in rental
income. We have also targeted a reduction of costs by 10% (in the past year we managed to reduce costs per contract by
5%).

Cur goal is 10 increase our non-hospitality equipment rental programs 1o be 40% of the total rental income within the next
three years. Currently we are sitting at 17%.

We are investing significantly in new software that will be installed in the next six months that will further reduce our
cost per contract, and improve cur service levels to our dealers with web-based application forms and a far higher degree
of reporting.



Company’s Financial Situation

The Silver Chef team has grown sales and profits while at the same time reducing the operating cost per contract. The
rental margins in the business have been maintained. 'With the introduction of the SWIFT package, we should see an
increased margin in the next financial year. With the introduction of new sofiware, we have an expectation of the
delivery of a 20% to 40% savings in efficiency, with an RO of three years.

In: the 2007 financial year, the unsecured note issue of $13.4 million will mature and the Company is close to reaching
agreement with a financier to secure a debt facility 10 pay oul these notes and provide working capital for the fature, The
rights issue in June 2006 has provided Silver Chef with sufficient working capital fo fund the business while the debt
facility #s being finalised. Silver Chef is a sirong cashflow business generating over $10 million in nef operating
cashflow, an increase of approximately 100% over the previous year. The forecasts for the next 12 months are positive
and we will continue to see strong cashflows being generated by the Company.

The dividend policy was revised in 2006 haif year report and was increased to 75% to 80% of the after tax profit to equity
holders, The dividend paid from after tax earnings for financial year 2006 is §1,473,076 which is just over the 80%
guidance.

Allag English
Managing Birector



Silver Chef Limited
Diirectors’ Report

For the year ended 30 June 2006

The directors present their report together with the financial report of Silver Chef Limited {“the Company™} and of the
consolidated entity, being the Company and its controlled entities, for the year ended 30 June 2006 and the anditor’s
repori thereon,

Directors
The directors of the Company af any time during or since the end of the financial year are:

Names Qualifications, experience and special responsibilities

Andrew Kemp  Appointed 24 February 2005, Heads Huntington Growp Pty Limited, a Brishane based
Age 55 investment banking and corporate advisory company. Has experience in chartered accounting
B.Coman, CA with KPMG and Littlewoods, merchant banking with AFIC (an affiliate of ANZ Banking
Group) and since 1987 with Huntington Group. He is curreatly Chairman of Sunnycove
Management Limited (appointed March 2004), a director of S8 Limited {(appomted February
2004} and Trojan BEquities Limited (appointed March 2005). He is also an alternate director of
Newcastle Stock Exchange listed company Pacific Turbine Brisbane Limited {appointed

December 2604).
Bede King Appointed 7 March 2003, Bede King is a parner of Tobin King Lateef, Solicitors & Notaries.
Age 50 He is a fellow of the Financial Services Instite of Australia. He is also the National Chairman
FFINSIA of YHA Australin, a director of several non-listed companies and a member of various

compliance committees for property and eguity funds,

Allan English The founder of Sitver Chef Limited. Has bad extensive experience in the hospiality industry

Age 51 with over 24 yvears in the equipment sales, service and rental sectors. He is aiso & director of
several non-listed companies. He is the Managing Director and has overall responsibility for all
aspects of the Silver Chef group operations.

Independent Chairmasn of Aaudit and Risk Management Committee, Alternate Director

Don Mackenzie  Appointed in March 2005, Don is a Fellow of the Institute of Chartered Accountants in

Age 61 Australiz and commenced his professional career with Price Waterhouse in 1964, and in 1976

FCA after leaving that firm held senior positions with public companies iz Queensland involved in
agribusiness and manufacturing industries. In 1993, he commenced practice providing
corporate services predominantly fo public companies invelved in manufacturing, agribusiness,
mining and information technology. He is currently a director of Forest Place Group Limited
{appointed March 2004}, Qccupational & Medical Innovations Limited (appointed November
2004) and was a Director of Australian Food & Fibre Limited from July 2004 to June 2005

Company Secrétary
Peter Harding-  Appoinfed 1 December 2004, Peter is a Chartered Accountant. Afier working with Price

Smith 37 Waterhouse in Brishane he went to London for two years and worked in the investment
?ﬁ:@fgf% banking industry, Upon returs, was appointed Chief Finarcial Officer for Provet Holdings
e g A’

Limited, one of Australia’s larpest veterinary wholesalers. Peter i3 also a fellow of the
Financial Services Institute of Australia and Justice of the Peace.



Silver Chef Limited

Director

5’ Roport {continued)

Attendanee at meetings of the Board and Board Committee

Attendance by each member during the year were:

Board Meetings  Audit and Risk

Management
Committee
A B A B

Director
Andrew Kemp i2 12 3 3
Allan English i2 12 - -
Bede King i1 12 3 3
Independent Chairman of Audit and Risk Management Committee,
Alternate Director
Don Mackenzie - - 3 3

A - Number of meetings attended
B - Number of meetings held during the fime members held office during the year

Objectives

The consolidated entity’s objectives are to:

»
»

Continue to expand the commercial catering equipment segment in all states of Australia, with emphasis in New
South Wales and Victoria

To diversify the rental stream by increasing alliances with strong partners

To reduce the level of idle equipment

Continuze to focus on minimising the cost per contract and achieve efficiencies in the business through the
implementation of improved software and work fiow

Increase the dealer network acceptance of the Rent Try Buy program

Increase staff satisfaction.

Operating and financial review

A review of the operations of the consolidated entity during the financial year and of significant changes in the siate of
affairs of the consolidated entity is as follows:

*

Impact ¢

Net profit after tax inoreased from $0.808 million in 2004-05 to $1.809 million in 2005-06, representing growth
of 124% per cent.  This was achieved on growth in rental revenue from $8.58 million in 2004-05 o $15.64
miilion in 2005-06.

In addition 10 expanding its dealer network, the consolidated entity expanded its financing beyond the hospitality
sector by sourcing new alliance partaers in other industry sectors, These inchude medical, commercial cleaning,

audio & lighting and indusirial compressor sectors.

of fegisiation and other external requirements

From 1 July 2005 the consolidated entity is required 0 comply with the Australian equivalents to International Financial
Reportiing Standards {AIFRS) issued by the Australian Accounting Standards Board. The impact of the resulting changes
ity accounting policies are disclosed in Note 33 of the financial report.

There were no changes in eaviroament or other legisiative reguirements during the year that have significantly impacted
the results or operations of the consolidated entity.

-10 -



Sibver Chef Limited
Directors” Report {continned)

Significant changes in the state of affairs

The consolidated entity’s total assets increased by $9.58 miltion to $39.81 million, The increase in total assets principally
comprised:

Increase in the carrying amount of trade debtors of $383,778 mainly due to the increase in turnover
Increase in rental assets of 816,122,731 reflecting the expansion of the business in traditional markets and new
alliance partnerships
increase in investment properties of $726,193
Decrease in cash assets of $4,711,258 reflecting the consumption of cash raised at the IPO, offset by cash raised from
the rights issue

s+  Borrowings increased during the year by $2,035,777 reflecting some hire purchase/asset loans entered into prior to
the rights issue.

Dividends

Dividends paid or declared by the Company to members since the end of the previcus year are detailed:

Type Total Date of
Amount Payment
$
Deciared and paid during the year
Final Dividend - 2005 334,934 21 October 2005
Interim Dividend - 2006 735,689 3 May 2006

Proposed date of payment
Dividend declared — after year-end
Final Dividend — 20606 737,387 20 October 2006

All franked dividends paid or declared by the Company since the end of the previous financial year were franked at 30%.

Events subsequent to reporting date

We are close to reaching agreement with a financier to provide a debt facility to fund our asset growth and repay the
$13.4 million in unsecured notes due in Fune 2007. Most termos have been agreed and due diligence is close o
completion,

Orther than the matter detgiled above, there has not arisen in the interval between the end of the financial year and the date
of this report any item, transaction or event of a maferial and unusual nature likely, in the opinion of the directors of the
Company, to affect significantly the operations of the consolidated entity, the resulis of those operations, or the state of
affairs of the consolidated entity, in fture financial years.

Likely developments

The cutlook for the Company is promising, but is subject o the risks of operating in the rental finance industry.

-11 -



Silver Chef Limited
Birectors’ Report {continued}

Directors’ inferests

The relevant interests of each director in the shares, convertible notes and options over such instrurments issued by the
Company as notified by the directors to Australian Stock Exchange in accordance with section 203G (1) of the
Corporations Act 2001, at the date of this report is:

Name Ordinary  Convertible Options
shares netes over
ordinary
shares
Allan English {Note 1)
- Tessana Pty L 8,110,000 - -
- Tessana Pty Lid < Tessana Superannuation Fund > 2,800 - -
8,112 800 - -
Andrew Kemp (Note 2}
- Huatington Group Pty Lid 39,314 - -
- Huatington Group Pty Led <8 Account> 37,038 31,000 -
- Huntington Investment Services Piy Ltd 171,429 - -
- Manco {Aust) Pty Ltd 3,286 - -
251,067 31,006 -
Bede King
- BF King & HJ King <King Superannuation Plan> 11,400 - -
Don Mackenzie
- Rotherby Pty Lid ATF the Rotherby Superannuation Fund 2,762 5,600

Note 1 — Allan Fnglish holds 2 beneficial interest in shares registered in the name of Tessana Py L4d.
Note 2 - Andrew Kemp holds a beneficial interest in the shares registered in the name of Huntingtor Group Pty Limited, Hunlington Investment
Services Pty Ltd, Huntington Group Py Limited <5 Account> and Maneo {Aust) Pty Lid.

Share options
Options granted to directors and officers of the Company.,
During or since the end of the financial year, the Company granted options for 20,000 shares at an exercise price of §1.85

and expiry date of 1 July 2010, to Damien Guivarra, Marketing Manager. Other then these options no other options have
beern issued.

Name Number of Exercise Expiry date
options price
granted

Executive Officers

Peter Harding — Smith 75,000 $1.25 30 December 2008
Jim Quinn 150,000 $1.25 30 Pecember 2008
Damien Guivarra 20,000 £1.85 1 July 2019

Unissued shares under option

Expiry date Exercise price Number of

shares
24 May 2008 $1.25 63,060
30 December 2008 $1.25 245,000
1 July 2010 $1.85 20,800

All options expire on the earlier of their expiry date or termination of employment. These options de not entitle the
holder to participate in any shage issue of the Company or any other body corporate.

.12



Silver Chef Limited
Directors’ Report (continued)

Remnneration Report
Key Management Personnel emolizments

Remuneration levels for key management personnel being directors and senior executives of the Company are determined
as part of an annual performance review, having regard fo market factors, a performuance evaluation process and
independent reasuncration advice.

The remuneration structures in place in the Company are designed to attract suitably qualified candidates, reward the
achievement of strategic objectives, and achieve the broader outcome of creation of value for sharcholders. The
remuneration sfractures take into account the foliowing —

s  The capability and experience of the directors and senior executives; and
»  The directors and senior executives ability to control the financial performance of its operations

Fixed remuneration

Fixed remuneration consists of base remuneration (which is caleulated on a total cost basis and includes any FBT charges
related to emplovee benefits), as weli as employer contributions to superannuation fands,

Remuneration levels are reviewed apnuaily by the Board through a process that considers individual, segment and overali
performance of the Company. In addition, external consultants provide analysis and advice fo ensure the directors’ and
senior executives’ remuneration is competitive in the market place.

Performance-Haked remuneration

The Company’s curreat performance-linked remuneration is limited fo a short term incentive bonus for senior executives
and is principally based on the operational financial performance of the Company’s operations meeting budgetary
parameters. The determination of incentive bonuses also takes account of over budget performance exceeding established
benchmarks set in the rental finance industry.

At the end of the financial year, the Board assesses the actual performance of the consolidated entity against strategic
goals set af the beginning of the year and where appropriate, determines cash incentives, i any, to be paid © senior
executives,

Service agreements
» Management agreement — Tessana Pty Ltd

Tessana Pty Ltd has entered into a formal management agreement with the Company to provide a range of management
SErvices,

Tessana Pty Lid has procured Allan English to the position of managing director of Silver Chef, reporting to the Board of
the Company, and carrving out the duties customarily performed by a Chief Executive Officer.

‘The agreement rans for a period of three years from 12 April 2005,

Tessana currently receives an amount of $257,000 {phus GGST) per annum effective from 12 Aprii 2006, On an annual
basis on every anniversary of the commencement date of the agreement this amount is adjusted for CPIL.

The agreement may be terminated early in the event that Tessana commits a substantial breach under the agreement or if
Allan English becomes unable (o fi:lfs! his role in performing the Silver Chef activities. In addition, either Silver Chef or
Tessana may terminate the agreement by giving six months notice in writing to the other party or by giving the other party
six months payment in Heu at any time.

The agreement contains appropriate provisions fo protect the infegrity of confidential information. It also contains
restrictive covenants which operate both during the period of the agreement and for a period of up to two years thereafter.

»  Senior Executives
The Company Secretary and other senior executives have service agreements which are capable of termination within one
month. In the event of termination or zc&gndtmn, employees are entitled fo their statutory entitlements fo annval leave and
iong service feave, if applicable.

«13.



Silver Chel Limited
Directors” Report {continued)

Nog-execnfive directors
Total remuneration for non-executive directors has been sef at $75,600.

Directors’ fees cover all Board activifies. Fees paid to the Chailrman of the Audit and Risk Management Commitiee are based
on an hourly fee at commercial rates.

Remuneration of ey Management Personnel

Details of the nature and amount of each major element of remuneration of each director of the Company and each of the most
highly remunerated officers are as follows:

Short Term Long Post Share
Term Employment Based
Payments
Fees/ Non- Bonus Long Super  Value of Total
Salary  Monetary 3 Service annuation Options $
b3 $ Leave 8 (A)
8 $
Directors — Noan Executive
Andrew Kemp 2006 26,400 - - - - - 26,400
Note 1 2003 24,200 - - - - - 24200
Bede King 2006 24,000 - - - - - 24,000
Note 1 2605 23,500 - - - - - 23,500
Magpaging Director
Allan English 2006 251,750 - - - - - 251,750
Note 1 2605 254800 - - - 432 - 255,232
Alternate Director
Don Mackenzie 2006 11,0670 - - - - - 11,070
2005 - - - - “ . .
Toial 2006 2006 313,220 - - - - - 313,220
Total 2005 2005 362,500 - - - 432 - 303,332
Senior Executives _
Peter Harding- 2006 118,206 - 2,028 - 10,821 16,620 147,075
Smith
Chief Financial 2005 62,488 - - - 5,624 1,917 70,029
Officer / Company
Secretary
dirn Quinn 2006 104,115 7,312 1,756 3,549 9,528 32,040 138,285
General Manager 2005 90,195 6,275 . 3,016 7,024 3,834 110,344
Damien Guivarss 2006 57,239 - - - 5,123 - 62,362
{commenced
17/30/G5)
Marketing Manager 2005 - - - - - - -
Fotal 2006 2006 276,560 7312 3,778 3,340 25472 48,066 367,722
Total 2605 2005 152,683 6,275 - 3,016 12,648 5,751 180,373

Note 1 — Amounts paid to director related entities

{A) The fair valce of the option is caloulated at the date of grant using a Black - Scholes model and allocated to each reporting
period evenly over the period from grant date to vesting date. The value disclosed is the portion of the fair value of the options
allocated to this reporting period. In valuing the options market conditions have been taken info account since the float. Fair
values of options granted as part of rermuneration are estimates only.
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Silver Chef Limited
Birectors® Report (continued)

The foliowing factors and assumptions were used in determining the fair value of options on grant date:

Options provided as remuneration

Name Number Grang Expiry Date Fair Exercise Price of  Estimated  Risk Free
of Date value price share on volatility Interest
options per grant date Rate
opiion
Jim Quinn 150,606 24 May 30 December  0.3468 $1.25 §1.060 13% 5.18%
2605 2068
Peter Harding- 75,000 24 May 30 December  0.3468 $1.25 $1.00 13% 5.18%
Smith 2005 2068
Terms and vesting dates of options — refer Note 32
Proportions of clements of remuneration
Performance Non- Percent of Value of Value of options Value of options
related  performance  remuneration  options grasted granted as part of granted as part of
related consisting of aspari of  remuneration and remyneration and
options remuneration that are exercised lapsed during the
during the year  or sold during the year ¥
year
Directors $ 3 3
Andrew Kemp 0% 160% 0% . - -
Allen English $% 100% 0% - - -
Bede King % 100% 9% - - -
Senior Executives
Peter Harding- - -
Smith 0% 160% 10.89% 32,040
Jim Quinn 0% 160% 20.71% 16,020 - -
Damsien % Hi0% 8% - - -
Guivamra

* jricludes options that were granted as part of remuneration in prior financial years

Equity Instruments

All options refer to options over ordinary shares of Silver Chef Limited, which are exercisable on a one-for-one basis under

the Employee Share Option Plan.

Options and rights over equity instruments holdings
The movemenis during the reporting period in the number of opiions over ordinary shares in Silver Chef Limited heid,
directly, indirectly or beneficially, by each director and senior executive, including their personally-related entities, are as

follows:
Held at 1 Granted as Other  Exercised Held st Vested Vested & Vested &
July 2805 remuneration  Changes 30 June at38  Exercisable Un-
2006 June at 30 June  exercisable
at 30 June
Directors
Andrew Kemp 150,000 - - 159,000 - - - -
Allan English - - - - - - - -
Bede King - - - - - - - -
Deon Mackenzie - - - - - - - -
150,000 - - 150,000 - - - -
Senior executives
Peter Harding- - -
Smith 75,000 - 75,006 25,000 25,000 -
Tim Quinn 150,600 - - - 159,006 50,000 50,000 -
Darnien - - - - - - - -
Chivarra
225,000 - - w 225000 75,000 75,066 -

The options granted 10 the senior executives have an expiration date of 30 December 2008 aad an exercise price of $1.23

per share,
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Silver Chef Limited

Directors” Report (confinued)

Since the end of the financial year 20,000 share options have been granted to Pamienr Guivarra with and expiration date of 1
July 2010 and an exercise price of $1.85 per share. The options were provided at no cost to the recipient, All options issued
{0 senior executives expire on the earlier of their expiry date or termination of the individual's employment.

Farther details, including grant and exercise dates regarding options granted fo emplovees under the Employee Share
Option Plan are in Note 32,

Indemnification and insurance of officers

The Company has agreed to indemnify the following current directors of the Company, Andrew Kemp, Allan English and
Bede King, the current Company Secretary, Peter Harding-Smith and the Chairman of the Audit and Risk Management
Committee and Alternate Director, Don Mackenzie against all liabilities fo another person {other than the Company or a
related body corporate) that may arise from their positions as Directors and officers of the Company and its controiled
entities, except where the lability arises out of conduct involving a lack of good faith. The agreement stipulates that the
Company will meet the full amount of any such labilities, including costs and expenses.

Insurance premivms

Since the end of the previcus financial year, the Company has paid insarance premiums in respect of directors’ and
officers’ liability and legal expenses, insurance contracts, for current and former direciors and officers, including senior
executives of the Company and directors of its confrolied entities. The insurance policies outlined above do not contain
details of the premiums paid in respect of individual officers of the Company. Fhis amount can not be disclosed i
accordance with the terms of the insurance cover.

The insurance premiuyms relate o

» Costs and expenses incurred by the relevant officers in defending proceedings, whether civil or criminal and
whatever their cutcome; and

= Other Labilities that may arise from their position, with the exception of conduct involving willfisl breach of duty or
improper use of information or position {0 gain & personal advantage.

Non - andif services

During the year PKF, the Company’s auditor, has performed certain other services in addition to their statutory duties.

'The Board has considered the non - sudit services provided during the year by the auditor and, following a resolution of
the Audit Commitiee, is satisfied that the provision of those non - audit services during the year by the auditor is
compatible with, and did not compromise, the auditor independence requirements of the Corporations Act 2001 for the
following reasons:

¢ All non ~ audit services were subject to the corporate governance procedures zdopted by the Company and have
been reviewed by the Audit Commitiee to ensure they do not impact on the integrity and objectivity of the auditor.

¢ The non - audit services provided do not undermine the general principies relating to auditor independence as set out
in Professional Statement F1 Professional Independence, as they did not involve reviewing or auditing the suditor’s
own work, acting in a management or decision making capacity for the Company, or acting as an advocate for the
Company or jointly sharing risks and rewards,

A copy of the auditors” independence declaration as reguired under Section 307C of the Corporations Act is included on
page 67.
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Sitver Chef Limited
Directors’ Report (continued)

Details of the amounts paid fo the auditor of the Company, PKF Chartered Accountants, and its related practices for audit
and non - audit services provided during the year are set out below,

Consolidated
2006 2965
$ $
Statutory audit
Audit and review of financial statements 37,360 36,360
Other services
Independent Accountant’s Report on prospecius - 12,950
Review of rights’ issue prospectus 315 -
37675 52,310

Signed it accordance with a resolution of Directors

Allan English
Pirector
29 August 2006

17 -



Silver Chef Limited
Corpuorate Govesnanee Statement

The Statement outlines the main corporate governance practices in place since the Company was listed on 31 May 2003
and which complies with the ASX Corporate Governance Council recommendations, uniess otherwise stated.

Responsibilities of the Board

Responsibility for the Company"s proper corporale governance rests with the Board, The Board's guiding principle in
meeting this responsibility is to act honestly, conscientiously and fairly, in accordance with the law, in the interests of
Silver Chef’s sharchoiders, emplovees and other stakeholders,

The Board is accouniable for the performance of the Company and aims to protect and enhance long term shareholder
vahe. ls responsibilities inckade:

. setting the strategic direction of Silver Chef and its subsidiaries, and monitoring the implementation of that
strategy;

monitoring the financial cutcomes and integrity of reporting;

appointing and monitozing the performance of executive management;

monitoring and evalnating the effectiveness of intemal conirols, risk management and compliance systems; and
generally to fake and fulfill an effective leadership role in relation to Silver Chef.

The Board will regularly review its responsibilities and alter them if necessary.

Composition of the Board
The Company’s Constitution provides that the number of directors shall not be less than three, nor more than ten,
There are currenily three directors on the Board.

Best practice recommendations issued by ASX recormend that a majority of the Board should be ‘independent’. An
independent director is a non-executive director who:

{a)  is not a substantial shareholder of the Company or an officer of, or otherwise associated, divectly or indirectly, with
a substantial shareholder of the Company;

{b) has not, within the last three years, been employed in an exccutive capacity by the Company or another group
member, or been a director after ceasing to hold any such employment;

{¢} not & principal of & professional adviser to the Company or another group member, or an employee materially
associated with the service provided;

€dy  is not a signsficant supplier or customer of the Company or another group member, or an officer of or otherwise
associated, directly or indirectly, with a significant supplier or customer;

{e}  has no significant contractual relationship with the Company or another group member other than as a director;

(£} is free from any interest and any business or other relationship, which could, or could reasonably be perceived to,
materially interfere with the director’s ability to act in the best interests of the Company; and

(2)  has not served on the Board for a period which could, or could reasonably be perceived to, materially interfere with
the director’s ability to act in the best interests of the Company.

The Board has reviewed the independence of each director. At the date of this annual report, a majority of the Board
members are not considered to be independent, as Andrew Kemp is also principal of Huntington Group Pty Limited,
which provides professional advice to the Company and Bede King, a principal of Tobin King Lateef, provides legal
advice to the Company. :

Notwithstanding this relationship, the Board is of the view that such relationships do not materially interfere with the
directors’ ability o act in the best interesis of the Company. As stated in the prospectus, the Board will consider
appointing another independent director in the fufure when the opportunity presents itself

Details of the professional experience and qualifications of each of the directors are set vat in the Directors Report,
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Sitver Chef Limited
Corporate Governance Statement (continued)

Beard Charter

The Board has adopted a charter which will be reviewed and amended from time to time as the Board may consider
appropriate to give formal recognition to the matters cutlined above. This charter sets out various other matters that are
important for effective corporate governance including:

a detailed definition of ‘Independence’;

a framework for the identification and selection of candidates for appointment to the Board;

a framework for individual performance review and evaluation;

proper training to be made available to directors both at the time of thelr appointment and on an on-going basis;
general procedures for meetings of the Board and its committees;

a code of ethics and values,

dealings in securities formalised in & detailed code for securities ransactions designed to ensure fair and transparent
trading by directors and senior management and their associates; and

s communications with Shareholders and the market.

* 5 & & & » P

These initiatives, together with the other matters provided for in the Board’s charter, are designed to give effect fo good
corporate goveraance and to build a culture of best practice in Sifver Chef’s own internal practices and in its dealings with
others.

Audif and Risk Management Committee

The purpose of this commitiee is to advise on the establishment and maintenance of a framework of internal contro} and
appropriate ethical standards for the management of Silver Chef.

Best practice recommendations issued by ASX recommend that an audit commitiee consist of at least three directors, all
of whom are nen-executive directors, and a majority of whom are independent. However, due to the size of the Silver
Chef Board, these recommendations have not vet been implemented. # is anticipated that this policy will be reviewed in
future years as the size of the Company and the Board increases.

In these circumstances, but in the interests of good corporate governance, the Board has agreed that until such time as the
policy is reviewed, Mr Don Mackenzie, a Brisbane based chartered accountunt and experienced company director, will
serve as an independent member of the audit committee. Fhe other members of the Company’s audit committee are
Andrew Kemp and Bede King.

The focus of the committee is risk management and infernal and external financiai reporting. Other matters for which the
commiftee is responsible for are:

internal control framework including management information systems;

corporate risk assessment and compliance with internal controls;

internal zadit function and management processes supporting external reportfing;

teview of financial statements and other financial information distributed externaily;

review of the effectiveness of the external audit function;

review of the performance and independence of the external auditors;

review of the external audit function to ensure prompt remedial action by management, where appropriate, in
relation o any deficiency in or breakdown of controls;

assessing the adequacy of external reporting for the needs of sharcholders; and

monitoring compliance with the Company’s code of ethics,

Meetings will be held at least twice each year. The committee invites the external auditors to atfend each of its meetings.

Remuneration commilfee

Best practice recommendations issued by ASX recommend the establishment of a formal renmneration committee fo
ensure that remuneration policies for senior management and non-executive directors are designed to meet the needs of
the Company and enhance corporate and individual performance.

Given the size of the Board, a separate remuneration committee has not been established, and the responsibility for this
issue rests with the Board., The remuneration policy adopted by the Board is as follows:

Non-executive Directors

The Company’s noa-executive directors will receive only fees for their services and the reimbursement of reasonable
expenses. The fees are competitively set to attract and retain appropriately qualified and experienced directors.

The directors’ fees available o non-executive directors have been set at a maxirmum of $75,000 per anmam,
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Sitver Chef Limited
Corporate Gavernance Statement {continned)

Executive Directors & Senior Executives

The Company’s remuneration policy aims 0 ensure that remuneration rates across the Company are competitive so that
the Company is able 1o attract, motivate and retain high quality employees and achieve levels of performance necessary to
create susiained growth and shareholder valze.

Nominstions Commifiee

Best practice recommendations issued by ASX recommend the establishment of 3 separale nominations commitiee to
assist the Board and make recommendations fo it in relation fo the appoiniment of new directors (both executive and non-
executive) and senior management.

However, given the size of the Board, a separate nominations committee has not been established, and the responsibility
for this function rests with the Board.
Best pracfice commitment

‘The Company is committed to achieving and mamtaining the highest standards of conduct and has undertaken various
initzatives, as ouflined in this section, that are designed to achieve this objective. Silver Chef’s corporate governance
charter is infended to “institutionalise’ good corporate governance and, generally, to build a culture of best practice both in
the Company’s own internal practices and in its dealings with others.

The foliowing are a tangible demonstration of the Company’s corporaie governance commitment,
Independent professional advice

With the prior approval of the Chairman, which may not be unreasonably withheld or delayed, each director has the right
to seek independent lega! and other professional advice concerning any aspect of the Company’s operations or
undertakings in order to fulfii their duties and responsibilities as directors. Any costs incurred are to be borne by the
Company.

Code of ethics and values

The Company has developed and adopted a detailed code of ethics and values to guide directors in the performance of
their duties.

Code of conduct for transactions in seeurities

The Company has developed and adopted 2 formal code to regulate dealings in securities by directors and senior
management and their associates. This is designed to ensure fair and transparent trading in accordance with both the law
and best practice.

Charter

The code of ethics and values and the code of conduct for transactions in securities both form part of the Company’s
corporate governance charfer which has been formally adopted and can be inspecied on its website at
www.silverchef com.au.

Compliance with ASX corporate governance guidelines and best practice recommendaticns

The ASX document, ‘Principles of Good Corporate Governance and Best Practice Recommendations’” (‘Guidelines”)
applying fo listed entities was published in March 2003 by the ASX Corporate Governance Council with the aim of
enhancing the credibility and transparency of Australia’s capital markets,

The Board has assessed the Company’s current practice against the Guidelines and outlines its assessment below:
Principle 1 - Lav solid foundations for management and oversight

The rele of the Board and delegation to management have been formalised as described above in #iis section and will
continie {0 be refined, in accordance with the Guidelines, in light of practical experience gained in operating as a listed
company. The Board considers that Silver Chef complies with the Guidelines in this area.

Principle 2 - Structure the Board fo add valne
‘Fhe current Board consists of two non-executive directors and one executive direcior,

Together the directors have a broad range of experience, expertise, skills, qualifications and contacts relevant to the
business of the Company.
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Silver Chef Limited
Corporate Governance Statement {continned)

Principie 3 - Promeote ethical and responsible decision making

The Board has adopted a code of ethics and values and a code of conduct for transactions in securities, The purpose of
these codes is {o guide directors in the performance of their duties and to define the circumstances in which both they and
management, and their respective associates, are permitted o deal in securitics.

The Board will ensure that restrictions on dealings in sccurities are strictly enforced. Both codes have been designed with
a view 1o ensuring the highest ethical and professional standards, as well as complance with legal obligations, and
therefore compliance with the Guidelines.

Principie 4 - Safeguard integrity in fizancial reporting

The audit and risk management committee (with its own charter} complies with the Guidelines. Steps will be taken train
the members of the audit and risk management committee {if necessary) to ensure that they are financially literate.

Principie § - Make timely and balanced disclosure

Silver Chef will make disclosure consistent with the Guidelines, Policies and procedures for comphance with Listing
Rules disclosure requirements are included in the Company’s corporate governance charter.

Principie 6 - Respect the rights of shareholders

The Board recognises the importance of this principle and will strive to communicate with shareholders regularly and
clearly — both by elecironic means and using more fraditional communication methods. Shareholders will be encouraged
to attend and participate at general meetings. The Company’s suditors will always attend the annual general meeting and
will be available to answer shareholders’ questions. The Company’s policies comply with the Guidelines in refation to
the rights of sharcholders,

Principie 7 - Recognise and manage risks

The Board, together with management, will seek fo identify, monitor and mitigate risk. Internal controls will be
monitored on & continucus basis and, wherever possible improved. The issue of risk management is formalised in the
Company’s corporate governance charter {which comples with the Guidelines in relation to risk management) and will
continue 10 be kept under regular review. Review wili take place at Board level each year.

Principle 8 - Encourage enphanced performance

The corporate governance charter adopted by the Board requires individual performance review and evaluation to be
conducted formally on an annual basis.

The Board will continue to seek and consider ways of further enhancing performance both individually and collectively.
Sitver Chef™s practice complies with the Guidehines in this area.

Principle 9 - Remunerate fairly and responsibly

Silver Chef’s current practices in this ares will be reviewed regularly fo ensure they comply with the Guidelines.
Remuneration of directors and executives will be fully disclosed in the annual report.

Principie 19 - Recognise the legitimafe interests of stakeholders

The Board recognises the importance of ¢his principle and will continue fo develop and fmplement procedures to ensure
compliance with legal and other obligations to legitimate stakeholders. The Company and its policies and practices
comply with the Guidelines in this area.
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Silver Chef Limited
Income Statement

Year ended 30 June 2006
Note

Revenue 3
Finance costs 5
Hxpenses 4
Change in fair value of investment
property
Profit before income tax expense
Incomae tax expense 7
Profit after income {ax expense 21{a)
Farnings per share for profit
attributable fo the ordinary eguity
holders of the Company
Basic earnings per share

Ordinary shares {cents per share} 8
Diluted earnings per share

Ordinary shares (cents per share) 8

Bividend per share

Ordinary shares (cents per share)

Consolidated Parent
June 06 June 45 June 66 Juzne 85
%009 309G 5604 3600
16,435 5,198 16,435 9,173
(2,676) {1,682} {2,676) £1,692)
{11,175) (5,390} (11,175} {6,355}
35 - 35 -
2,619 1,126 2,619 1,126
(810} (318} (810) (31%)
1,809 808 1,809 808
16.1 G.6
14.3 9.4
7.98 742

The above Income Statement is fo be read in conjunction with the attoched notes.
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Silver Chef Limited

Statements of changes in equity

Year ended 30 June 2606

Consolidated

20066

Balance from 1 July 20065

Net profit

Dividends recognised during the vear
Rights issue

Options exercised

Employee options expensed

Capital raising costs

Balance at 30 June 2006

2005

Balance from § July 2004

Net profit

Dividends recognised during the vear
Indtial public offer

Return of capital

Costs anising from initial public offer
Employee options expensed

Equity portion of convertible notes issued

Balance at 30 June 2005
Parent

2006

Balance from 1 July 2005

Net profit

Dividends recogaised during the vear
Righis issue

Options exercised

Employee options expensed

Capital raising costs

Balance at 30 June 2006

20695

Balance from 1 July 2604

Net profit

Dividends recognised during the year
Initial public offer

Return of capital

Costs arising from mitial public offer
Employee options issued

Equity portion of convertible notes issued

Ralance at 30 June 2005

The above statement of changes in equity Is lo be read in conjunction with the attached notes.

Share Capital  Retained Farnings Fotal
$0a0 3090 $o060
2,941 1,852 4,803
- 1,869 1,809

- (1,070} {1,670)
3,135 - 3,139
150 - 150
68 - 68
{140} - {140)
6,138 2,691 8,849
Share Capital  Retained Earnings Total
30069 $600 s600
585 1,972 2,557

- 808 808

- (828) {828)
3,054 - 3,054
(585) - {585)
(148) - {148)
8 - 8

27 - 27
2,941 1,652 4,893
Share Capital  Retained Earnings Total
5000 806496 $900
2,941 1,852 4,893
- 1,804 1,809

- (1,0703 {1,070
3,139 - 3,139
150 - 150
68 - 68
(140) - {140)
6,158 2,691 8,849
Share Capital  Retained Earnings Fotal
5000 3690 %0060
585 1.972 2,357

- 808 808

- {828) (828)
3,054 - 3,054
{585) . {585}
{148) - (148}
8 - 8

27 - 27
2,941 1,952 4,893
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Silver Chef Limited
Balance Sheet
At 30 June 2006

Current assets

Cash and cash equivalents
Trade and other receivables
Other asseis

Total current assets

Nen-current assets
Investment properties
Property plang and equipment
Other financial assets

Equity accounted investients
Total non-current assets

Total assefs

Current liabilities
Trade and other payables
Other financial liabilities
Tax Habilities

Provisions

TFotal current liabilifies

Neon-current Habilities
Orther financial liabiiities
Deferred tax liabilities
Provisions

‘Fotal non-current liabilities

Total Habilities
Net assels

Equity
Share capital
Retained earnings

Total equity

Note

10
1i
13

15
16
12
14

17
18
19
20

18
19
20

21

Consolidated Parent
June 06 June 98 Juse 66 June 03
5600 %000 $000 $080
3,746 8,457 3,744 8,455
1,969 1,i81 2,068 1,485
46 55 46 47
5,761 8,693 5,838 5,687
3,115 2,389 3,115 2,386
30,817 18,135 29,187 17,569
44 15 42 17
83 i 83 i
34,035 20,540 32,427 19616
38,816 30,233 38,285 25,603
6,450 3,089 6,587 3,938
14,494 832 14,279 624
122 105 122 105
118 63 118 65
21,184 4,991 21,106 4,732
9,265 20,602 7,846 19,544
511 334 477 321
g i3 7 i3
9,783 20,349 8,330 20,278
206,967 25,340 29,435 25610
8,849 4,893 8,849 4,893
6,158 2,941 6,158 2,941
2,691 1,852 2,691 1,852
£ 849 4,893 8,840 4 893

The above balance sheet is 1o be read in conjunction with the aitached notes.
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Silver Chef Limited
Statements of Cash Flows
Year ended 30 June 2006

Cash flows from operating activities
Receipts from customers

Pavments to suppliers and employees
Finance cosis paid

Interest received

Income taxes paid

GST recovered (paid)

Net cash flows from / (used in) operating
activities

Cash flows from invesfing activities
Payments for property plant and equipment
Proceeds from sale of property plant and
equipment

Payments for other non-current assets
Payment for investments in associates
Payment for investment propertics
Payment for investment in non-listed public
company

Payment for investment in subsidiary
Progeeds on sale of investment properties
Net cash flows from / (used I} in investing
activities

Cash flows from financing activities
Proceeds/(repayments) of secured loans and
finance leases

Proceeds from share issue

Share issuc expense

Proceeds from issue of convertible notes
Proceeds from issue of unsecured notes
i.oans - from related corporation
Payment of dividend

Net cash flows from / fused in) financing
activities

Net increase {decrease) in cash held
Cash at beginning of year

Cash and cash equivalenss at end of year

Consolidated Parent
June 66 June G5 June 06 June (G5
$000 $0060 $060 $000

Note

17,468 9,181 17,670 8,867
(5,360) (3,436) £5,322) (3,036}
(2,073) (1,429 (2,330) (1,617
204 215 204 190
{5523 {275} {35 {215}
338 797 338 i
28(a) 10,025 5,053 14,008 4,926
{24,768} {14,830} {23,366) {14,161)
6,376 2,365 6,172 2,369
(1) {(442) - (269)
{83) - 83 -
{774} {1,489} {774} {1,489}
(25 {15} (25 {15)
- : - )
307 591 307 561
(18,974) {13,816) (17,769) {12,973)
1,543 1,525 354 824
3,320 3,054 3,320 3,054
A2 (212) {42) 2123
245 4,755 245 4,755
- 3,658 - -
- - - 7,066
(328} - {(828) .
4,238 12,780 3,049 15,481
{4,713} 4,017 CAAVA 1,432
3,457 4 440 8,456 1,023
28(b} 3,746 8,457 3,744 8,455

The above statements of cash flows are to be read in confunction with the attached notes,
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Sitver Chef Limited
Notes to the consolidated financial statements

1

i In¢rodaction

Silver Chef Limited {covering the financial statements of Silver Chef Limited and all of its subsidiaries) for the year
ended 30 Jane 2006 is 4 public company incorporated in Australia. The parent is Silver Chef Limited.

Operafions and principal activities

Operations comprise of providing rental finance predominately to the hospitality industry,

Carrency

The financiai report is presented in Australian dollars. The Company is of a kind referred to in ASIC Class Order
08/100 dated 10 July 1998 and in accordance with the Class Order, amounts in the financial report and Directors’
Report have been rounded off 1o the nearest thousand dollars, unless otherwise stated.

Anthorisation of the financial report

The financial report was authorised for issue on the 29 of Aupgust 2006 by the Board., The directors have the power
to amend the financial report afier issue,

First-time adeption of International ¥Financial Reporting Standards (AIFRS)
This is the consolidated entity’s first annual consolidated financial report prepared in accordance with Australian
Accounting Standards, being AIFRS. An explanation of how the transition o AIFRS has affected the reported

financial position, financial performance and cash flows of the consolidated entity and the Company is provided in
note 33,
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Notes to the consolidated financial statements

| 2| Significant accounting policies

The principal accounting policies adopted by Silver Chef Limited comprising the parent entity and #s subsidiaries
are stated in order o assist in a general understanding of the financial report.

{a} Statement of Compliance
The consolidated financial report is a general purpose financial report which has been prepared in accordance with
Australian Accounting Standards, Urgent Issues Group Interpretations adopted by the Aastralian Accounting
Standards Board {*AASB"™) and the Corporations Act 2001,
Compliance with AIFRS ensures the financial report, comprising the financial statements and notes thereto, complies
with International Financial Reporiing Standards (IFRS).
This is the first financial report on AIFRS and comparatives for the year ended 30 Fune 20035 have been restated
accordingly. Reconciliations of AIFRS equity and profit for 30 June 2005 to the halances reported in the 30 June
20035 financial report are defailed in Note 33.

{b) Basis of Preparation

The financial report is prepared on the historical cost basis exceptl for mvestment properties which are stated at their
fair value.

The preparation of the financial report in conformity with Australian Accounting Standards requires management to
make judgements, estiroates and assumptions that affect the application of policies and reported amounts of assets
and liabilities, income and expenses, The estimate and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumsiances, the resuits of which form the basis of
making the judgments about carryving values of assets and liabilities that are not readily apparent from other sowrces,
Actual resuits may differ from these estimates. These accounting policies have been consistensly applied by each
entity in the consolidated group.

The estimated and underlying assumptions are reviewed on an ongoing basis. Revisions fo accouniing estimates are

recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

The zccounting policies have been applied consistently to all periods presented in the consolidated financial report
and in preparing an opening ATFRS balance Sheet at 1 July 2004 for the purpose of the transition fo Australian
Accounting Standards — AIFRS,

‘The accounting policies have been applied consistently by all entities in the consolidated entity.
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Silver Chef Limited
Notes to the consolidated financial statements

2 | Significant accounting policies {continued)

{c} Basis of consolidation
(i) Subsidiaries
Subsidiaries are entities controiled by the Company. Control exists when the Company has the power, directly or
indirectly, to govern the financial and operating policies of an entity so as to obtain benefits from its activities. In
assessing conirol, potential voting rights that presently are exercisable or convertible are taken into account. The
financial statements of subsidiaries are included in the financial report from the date that control commences until the
date that control ceases,
{#) Joint ventures
Joint veniures are those entities over whose activities the consolidated entity has joint control, established by
contractual agreement,
Jolntly controlied entities
Investments i jointly controlled entities are sccounted for using equity accounting principles, Investments in joint
veniure entities are carried at the lower of the equity accounted amount and recoverable amount,
The consolidated entity’s share of the jointly controlied entity’s net profit or loss is recognised in the income
statement from the date joint control commenced until the date joint control ceases.
¢iil} Transactions eliminated on consolidation
Intragroup balances, and any unrealised gaing and losses or meome and expenses arising from intragroup fransactions,
are eliminated in preparing the consolidated financial statements,
Unrealised gaing arising from fransactions with associates and jointly controlied entities are eliminated to the extent of
the consolidated entity’s inferest in the entity with adjustiments made to the “Investment joint ventures” and “Share of
jointly controlied entity’s net profit” accounts. Unrealised losses are eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of impairment.

{d) Planf and equipment

{i} Owned assels
Ttems of plant and equipment are stated at cost or deemed cost less accumulated depreciation (see below).

{ii) Leased assels
Leases in which the consolidated entity assumes substantially all of the risks and rewards of ownership are classified as
finance leases, Lease payments are accounted for as described in accounting policy (n)(ii).

¢iil) Depreciation
Depreciation is charged to the income staternent on a siraighti-line basis over the estimated usefizl lives of each part of
an item of plant and equipment. The estimated useful lives in the current and comparative periods are as follows:

Rental equipment 5 yoars
Fixiures and fittings 5 years
Computer equipment 5 years
Motor vehicles 4 years

The residual value, if significant, is reassessed annually.
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MNotes to the consolidated financial statements

|2

! Significant accounting policies (coptinued)

(e

H

{2

(h)

@

0

Investment property

Investment properties are properties which are held either to earn: rental Income or for capital appreciation or for both.
Investment properties are stated at fair value. The fair values are based on market values, being the estimated amount
for which a property couid be exchanged on the date of valuation bhetween a willing buyer and a willing seller in an
arm’s length transaction after proper marketing wherein the pacties had each acted knowledgeably, prudently and
without compulsion.

Any gain or loss arising from a change in fair value is recognised in the income staternent. Rental income from
investment property is accounted for as deseribed in accounting policy (m){iid.

Trade and other receivables
Trade and other receivables are stated at their cost less impairment losses.

Cash and cash equivalents

Cash and cash equivalents comprises cash balances and ¢all deposits with an original maturity of three months or less.
Bank overdrafts that are repavable on demand and form an integral part of the consolidated entity’s cash management
are included as a component of cash and cash equivalents for the purpose of the statement of cash flows,

Share capital
(D) Dividends
Dividends are recognised as a liability in the period in which they are declared.

(i} Transaction costs

Transaction costs of an eguity franssction are accounted for as a2 deduction from equity, net of any related income tax
benefit.

Converfible notes

Where the conversion rate i based on a discount to the fair market value of the Company’s ordinary shares a¢ the date
of conversion, the proceeds received are classified as liabitifies and related distributions as interest expense.

Where financial instruments are redeemable but either the holder or the Company has an option to convert them into
ordinary shares of the Company, they are classified as compound mnsiruments. The liability component is measured as
the present value of the principal and interest obligations, discounted at the prevailing market rate for a similar Hability
that does not have an equity component. The residual of the net proceeds received on issuing the instrument is
classified as eguity.

Interest expense on compound instraments is determined based on the Hability component and includes the actual
interest paid to holders. There are no dividends associated with the equity component.

Interest-bearing borrowings
Bank loans are recognised at their principal amount, subject to set-off arrangements. Interest expense is accrued at the
contracted rate and is included in Trade and Other Payables,
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| 2 | Significant accounting policies {continued)

{k} Employee henefifs
(i} Long-ferm service benefifs
The consolidated entity’s net obligation in respect of long-ferm service i)emfzz% is the amount of future benefit that
employees have earned in return for their service in the current and prior periods. The obligation is calculated using
expected future increases in wage and salary rates including related on-costs and expected settlement dates, and is
discounted using the rates attached to the Commonwealith Government bonds at the balance sheet date which have
matarity dates approximating to the terms of the consclidated entity’s obligations.
(ii} Share-based payment fransactions
The share option programme aliows consolidated entity employees to acquire shares in the Company. The fair value
of options granted is recognised as an emplovee expense with a corresponding increase in equity. The fair value is
measured at grant date and spread over the period during which the employees become unconditionally entitled to the
options. The fair value of the options granted is measured using the Black - Scheles model, taking into account the
terms and conditions upon which the options were granted. The amount recognised as an expense is adjusted to reflect
the actnal number of share options that vest except where forfeiture is only due to share prices nof achieving the
threshold for vesting.
(iii) Wages, salaries and annual leave
Liabilities for employes henefits for wages, salaries and annual leave represent present obligations resulting from
employees’ services provided to reporting date, calculated at undiscounted amounts based on remuneration wage and
salary rates that the conselidated entity expects 1o pay as at reporting date including related on-costs, such as, workers
compensation insurance and payroil tax,

{I) Trade and other payables
Frade and other payables are stated at cost.

{m) Revenue
{i} Goods sold and services rendered
Revenue from the sale of goods is recognised in the income statement when the significant risks and rewards of
ownership have been transferred to the buyer. No revenue is recognised if there are significant uncertainties regarding
recovery of the consideration due or there is 2 risk of return of goods.
{ii) Rental incone
Rental income is recognised in the income statement on a siraight-line basis over the term of the lease,
(i} Enterest Fncome
Interest income is recognised in the income statement as it accrues,

{n} Expenses

{i) Operating lease payments
Payments made under operating leases are recognised in the income statement on a siraight-line basis over the term of
the lease.

{ii} Finance lease payments

Minimum lease payments are apportioned between the finance charge and the reduction of the outstanding liability,
The finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of interest
on the remaining balance of the Hability.

(iii} Net financing costs
Net financing costs comprise interest payabie on borrowings caloulated using the effective interest method and interest

receivable on funds invested.
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Notes to the consolidated financial statements

E 2 ! Significant accounting policies {continued)

()

Income tax

Income tax on the income statement for the periods presented comprises current and deferred tax. Income tax is
recognised in the income statement except to the extent that it relates to #ems recognised directly in equity, in which
case it is recognised in equity.

Cusrent tax is the expecied tax payable on the taxable income for the year, using fax rates enacted or substantially
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Deferred tax is provided using the balanice sheet Hiability method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.
The amount of deferred tax provided is based on the expected manner of realisation or seftiement of the carrving
amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.

Tax consolidation

The Company and ifs wholly-owned Australian resident entities have formed a tax-consolidated group with effect
from 1 Fuly 2003 and are therefore taxed as a single entity from that date. The head entify within the tax consolidated
group is Silver Chef Limited.

Current tax liabilities and assets and deferred tax assets arising from unused tax losses and tax credits of the members
of the tax-consolidated group are recognised by the Company (as head entity in the tax~consolidated group). Deferred
tax assets and deferred tax ligbilities are measured by reference to the carrying amounts of the assets and liabilities in
the consolidated entity’s balance sheet and their tax values applying under tax consolidation.

Nature of tax funding arrangements and tax sharing agreements

The head entity, in conjunction with other members of the tax-consolidated group, has entered into a fax funding
arrangement which sets out the funding obligations of members of the tax-consolidated group in respect of tac
amounts. The tax funding arrangements require payments toffrom the head entify equal fo the current iax lability
{assel) assumed by the head entity and any tax-loss deferred fax asset assumed by the head entity, resulting in the head
entity recognising an inter-entity receivable (payable) equal in amount to the fax liabilify {asset) assumed. The inter-
entity receivabie (payable) are a¢ call.

Contributions fo fund the current tax Habilities are payable as per the tax funding arrangement and reflect the timing
of the dead entity’s obligation to make payments for tax Habilities fo the relevant fax authorities,

The head entity in conjunction with other members of the tax-consolidated group, has also entered into a tax sharing
agreement. The tax sharing agreement provides for the determination of the allocation of income tax Hiabilities
between the entities shouid the head entity defauit on its fax payment obligations, No amounts have been recognised
in the financial statements on respect of this agreement as payment for any amounts under the tax sharing agreement
is considered remote.
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Notes to the consolidated financial statements

| 2 | Significant accounting policies (continued)

(p} Segment reporting
A segment is a distinguishable component of the consolidated entity that is engaged either in providing products or
services (business segment), or in providing products or services within z particular economic environment
{geographical segment), which is subject to risks and rewards that are different from those of other segments,

{(q} Goods and services tax
Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except where the
amount of GST mourred s not recoverable from the taxation awthority. In these circumstances, the GST is
recognised as part of the cost of acquisition of the asset or as part of the expense,
Receivabies and pavables are stated with the amount of GST included. The net amount of GSY recoverable from, or
payable to, the ATO is included as a current asset or liability in the balance sheet.
Cash flows are inchuded in the statement of cash flows on a gross basis. The GST components of cash fiows arising
from investing and financing activities which are recoverable from, or payable to, the ATO are classified as
operating cash flows.

(r) Financial assets and liabilities
Financial assets and liabilities are recognised on the balance sheet when the Company becomes pariy fo the
contractzal provisions of the financial instrament.
A financial asset is derecognised when the contractual rights to the cash flows from the financial assets expire or are
yransferred and no longer contrelled by the entity,
A financial Hability is removed from the balance sheet when the obligation specified in the contract is discharged or
cancelied or expires.

(8}  Investment in other unlisted corporations

Investments in other unlisted corporations are carried at cost as fair value cannot be relinbly determined.
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I3 | Revenue

Consolidated Parent
June 06 June 05 June 06 June 08
$606 8060 $696 3000
Operating revenue
Sale of goods 86 43 a6 43
Rental income 13,726 8,576 15,726 8,576
15,822 8,619 15,822 8,619
Non-operating revenue
Interest — other than related partics 227 154 227 129
Interest — Pirector and Director related entities 16 62 16 62
Rent - investment properties 134 82 134 82
Bad debts recovered i 61 i 61
Gain on sale of nvestment property 37 140 37 140
Other 198 80 198 80
613 579 613 554
Total revenue 16,435 9,198 16,435 9,173
| 4 | Expenses from ordinary activities
Classification of expenses by function
Cost of goods sold 75 32 75 32
Cost of sales - services 493 309 500 314
Administration* 8,616 5,709 9,608 5,672
Sales and markefing 925 231 925 231
Investment properties 66 109 46 106
1L178 ¢,350 11,175 6,355
*Includes impaiinent loss on rental equipment - refer Note 5
'8 | Iems included in profit
Profit includes:
Finance costs - convertible notes 588 56 588 56
Finance ¢osis - unsecured notes 1,654 1,528 - -
Finance costs — other than related parties 434 08 434 98
Finance costs — wholly owned controlied entity - - 1,654 1,538
2,676 1,682 2,676 1,692
Amortisation — leased assets - 4 - 4
Emplovee benefits expense 2,612 1,228 2,012 1,228
BPepreciation expense 6,098 3318 5,800 3270
Bad and doubtful debts 122 22 122 22
Operating lease payments 252 154 252 154
{Gain) on revaluation of investment property 5 - {33) -
Loss/(gain} on sale of non-current assets 469 91) 469 {91)
Impairment loss on rental equipment 32 - 32 -

- 34 -



Silver Chef Limited

Notes to the consolidated financial statements

Consolidated Parent
June 86 June 05 June 86 June 85
5 $ b $
|6 | Auditor remuneration
Amounts received, or due and recevable, for:
- Audit and review of financial reports 37,360 39,360 37,360 39,360
Other services:
- Independent account report on prospectus - 12,950 - 12,850
- Review of rights” issue prospectus 315 - 315 -
37,675 52,310 37,675 52,310
Consolidated Pareant
June 86 June 65 June 86 June 85
$060 000 sGo0 80600
7 i Income tax
The components of Income tax eXponse comprise:
Current tax 563 180 384 196
Deferred tax 247 128 226 122
810 318 810 318
Numerical reconciliation of income tax expense to prinea facie income tax
Profit before income {ax expense 2,619 1,126 2,619 1,126
Prima facie tax payable on profit before income tax at
30% 786 338 786 338
Tax effect of amounts which are not deductible {taxable)
in calculating taxable income:
Entertainment expenses 3 4 5 4
Share based payments 20 - 29 -
Prior year under provision for deferred tax - 2% - 23
Other (1) (1) {1) ey
Eicome tax expense 810 318 810 318
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! 8 ! ¥arnings per share |

Classification of securities as ordinary shares
The following securities have been classified as ordinary shares and included in the basic earning per share:

(a) ordinary shares

Classification of securities as potential ordinary shares
The following securities have been classified as potential ordinary shares and included in diluted eamings per share for
ordinary shares only;

(2) options outstanding under the Employee Share Option Plan

(b} convertibie notes

Further details of these securities are contained in Notes 31 and 32.

Conselidated
June 06 June 95
soco 3606

Farnings Reconciliation
Basie Larnings 1,809 808.
After-tax effect of interest on convertible notes 346 33
Diluted earnings 2,155 541
Alflocation of eamings fo ordinary shares
Basic 1,806 808
Diluted 2,155 841
Weighted average number of shares used as the denominator
Number for basic earnings per share 13,219,608 8,402,863
Number for diluted earnings per share
Ordinary shares 11,216,608 8,402,893
Effect of employee share option plan 86,736 108,327
Effect of convertibie notes 3,716,568 433,049

18,022,912 8,967,169

Basic earnings per share
Ordinary shares (cenis per share) 6.1 9.6

Diluted eamings per share
Ordinary shares (cents per share) 143 9.4
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Notes to the consolidated financial statements

I g | Segment information

Geographical segments
The entity operates predominangly in Ausiralia,
Business segments

The principal activities of the entity comprised the foliowing business segments. There were no changes in the nature of
the principal activities during the financial year.

Equipment rental — operations comprise providing eguipment rental finance predominately o the hospitality industry.

Investment — operations comprise investment in residential properties and commercial properties.

Equipment Investment Total
rental Properties

3 June 2006 Consolidated entity $606 $604 s6o6
Revenue
External 16,020 172 16,192
Unallocated revenue - interest 243
Total revenue 16,435
Segment result
Profit (loss) 5,154 1066 5,260
Unallocated corporate expense {2,676)
Change in fair value of nvestment property 35 33
Profit from ordinary activities before income tax 2,619
Income tax {expense) benefit (810)
Net profit 1,809
Assess
Segment assets 34,048 3,115 37,163
Unallocated corporate assets 2,653
Total assets - 39,816
Liabilities
Segment Habilities 6,575 - 6,575
Unallocated corporate Habilities 24392
Total liabilities 30,567
Other information
Depreciation and amortisation 5,966 - 5,966
Acquisition of plant and equipment — consideration paid 24,601 - 24,601
Acquisition of plant and equipment — non-cash (hire purchase) 882 - §82
Acquisition of investment properties - 964 964
Change in fair valoe of investment property - 35 35
i.08s on impairment on rental equipment 32 - 32
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9 | Sepment information (continued)

Equipment Investment Yotal
renial Properties
36 June 2605 Consolidated entity $aGo %060 $060
Revenue
External 8,30¢ 673 8,982
nallocated revenue - interest 216
Total revenue 9,198
Segment result
Profit (loss) 2,683 i25 2,808
Unaliocated corporate expense (1,682}
Profit from ordinary activities before income tax 1,126
Income tax {expense) benefil {3183
Net profit 808
Assets
Segment assets 19,763 2,389 22,152
Unallocated corporate assets 8,081
Total assets 30,233
Liabilities
Seement liabilities 4,676 - 4,076
Unaliocated corporate lizbilities 21,264
Total Habilities 25,340
Other information
Depreciation and amortisation 3,315 - 3,315
Acquisition of plant and equipiment - congideration paid 14,830 - 14,830
Acquisition of plant and equipment — non-cash (hire purchase} 1,409 - 1,409
Acquisition of investment properties “ 1,949 1,949
10 | Cash and cash equivalents |
Consolidated Parent
Jane 06 June §5 June 06 June 65
$069 $096 $0G9 $600
Cash 2,236 957 2,234 G55
Bank short term deposits 1,510 7,500 1,510 7.500
3,746 8,457 3,744 8,455
| 11 1 Trade and other receivables |
Cuarrent
Trade accounis receivables 1,635 651 1,035 651
Less provision for doubtful debts {86} (353 (863 (35}
049 616 040 616
Non-trade accounts receivable due from;
- Wholly owned controlled entity - - 160 304
- Directors 255 461 255 461
- (ther than related parties 745 87 764 &7
- Associated Entities - 17 - 17
1,620 565 1,119 869
Total current 1,669 1,i81 2,068 1,485
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Consolidated Parent
June 06 June 945 June 06 June 95
$600 $600 $000 5606
| il 1 Trade and other receivables (continued)
Operating leases
Kitchen plant and equipment is leased to the
hospitality industry
Included in Current Receivables
Lease commitments receivable 1,035 651 1,035 651
F.ess provision for doubtful debts (86) €35) {86) (353
949 616 949 616
Fature minimam lease payments in respect of non-
canceliable leases according to the time expected fo
elapse fo the expected date of receipt:
Rental equipment
Not later than one year 6,713 4,041 6,713 4041
Cireater than one, less than five 452 1,466 452 1,466
7,225 5,507 7,223 5,507
Rental Properties
Not later than one vear 64 61 64 61
Greater than one, less than five 70 il4 gl 114
134 175 134 175
12 f Other financial assefs
Nen-current
Investment — non-listed entity at cost 40 15 40 i3
Investment - controlied entily at cost - - 2 2
40 15 42 i7
! 13 | Other assets
Current
Short term deposits 12 i 12 i
Prepaymenis 27 38 27 38
Other 7 16 7 8
46 35 46 47
! 14 | Equity Accounted investments
Tnvestment in joint venbure entities 83 i 83

Refer Note 27 for equity accounting information
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Consolidated Parent
June 96 June 95 June 66 June 65

$600 600 $0460 %060
15 ! Investment properties
Non-current
Investment properties - at fair vahie 3,115 2,386 3,115 2,389
Carrying amount of investment properties pledged as
security for liabilities 3,115 2,389 3,115 2,389

The directors have determined the fair value of mvestment properties to be $3,114,709 as at 30 June 2006 by

reference to market conditions within the real estate market,

Movemenis during the vear:

Beginning of year 2,380 1,403 2,389 1,463
Additions 561 1,183 961 1,183
Revahation 35 - 35 -
Disposals {270} (197 (270 {197}
End of the vear 3.115 2,389 3118 2,389

Refer Note 27 for equity accounting information

f 16 i Properiy plant and egnipment

Plant and equipment

At ¢cost 38,731 23,201 37,888 22,531
Less accumuzlated depreciation (8,914) {5,066} {8,701 (5,022}
Total 30,817 18,135 29,187 17,509
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Conselidated Parent
June 96 June 85 June 66 June G5
$o000 8600 $000 3060
16 | Property piant and equipment {continged)
Movements during the year:
Plant & equipment
Beginning of year 18,135 7,670 17,569 7,676
Additions 25,651 16,240 24253 15,569
Bepreciation expense (6,098) (3,315) (5,9603 {3,270)
Disposals (6,839) (2,460} (6,641) {2,460)
impairment loss (32} - (32}
End of the vear 30,817 18,135 29,187 17,509
Movements during the year:
Plant & eguipment under fingnce lease
Beginning of year - 4 - 4
Additions - - - -
Depreciation expense - (4) - {4)
End of the year - - - -
Ageregate written down value at vear end 30,817 18,135 29,187 17,500
Assets leased outf under operating leases and
ineluded in piant & equipment {as detailed
above}:
Plant and equipment - at cost 38,820 22,728 36,976 22058
Less accumulated depreciation {8,606} {4,889} {8392} {4,845}
36,214 17,839 28,584 17.214
Depreciation recognised as an expense 3,966 3,215 5,767 3,270
Carrying amount of reatal equipment pledged
as security for liabilities 30,214 17,839 28,584 17214

Impairment Loss

At vear end a review of the idle equipment was performed to determine its recoverable amount, Based on this
assessment, the carrying amount of idle equipment was written down by $31,549.

| 17 | Trade and Other Payables

Current

Creditors and accruals (unsecured)
Deferred revenue and advances from
customers

Included in creditors and aceruals

Whelly owned controlled entity

Associated entity

Nonetrade accounts payable due to Directors

1,099 696 1,236 645
5351 3293 5,351 3293
6,450 3,980 6,587 3,538
- - 259 75

16 - 19 -

2 10 2 10
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Consolidated Parent
June 06 Jupe 05 June 906 June 65
$900 %090 $606 $069
| 18 | Other financial liabilities
Current
Secured:
Bank loan — National Anstralia Bank 175 229 175 226
Bank loan - BNZA 469 208 - -
Hire purchase liabilities (note 24) 749 365 749 395
Unsecared:
Unsecured notes 13,378 - - -
Capitalised costs on unsecured notes 2T - -
Advances from subsidiary - - 13,355 -
14,494 832 14,279 624
Non-curreat
Secured:
Bank loan - National Australia Bank 1,962 1,338 1,962 1,338
Bank loan -~ BNZA 1,419 492 - -
Hire purchase liabilities {note 24} 1,166 944 1,160 944
Unsecured:
Advances from subsidiary - - - 13,289
Convertible notes 4,973 4,728 4973 4,728
Capitalised costs onr convertible notes {249} (355 {249) {355}
Unsecured notes - 13,378 - -
Capitalised costs on unsecurad notes - {523%) - -
9263 20,602 7,846 19,944

Details of security

{1} Hire purchase and finance lease liabilities are secured by the respective plant and equipment.
{it) Bank loans are wholly secured by way of first ranking registered mortgage over mvestment properties in the

tiame of Silver Chef Limited.

19 | Tax liabilities

Current
Provision for income tax

Non-currenf
Deferred tax Hability

The balance comprises temporary differences atiributable to:

Plant and equipment

Provision for doubtful debts
Provision for employee entitlernents
Other

Deferred tax Hability

Movements in deferred tax liability:

Plant and equipment

Provision for doubtfui debis

Provision for employee entitlements

Other

Deferred {ax expense

Unamortised equity raising costs recognised
in equity

Total movement

122 105 122 105
511 334 477 321
674 387 627 374
(26} (i 26) (11)
(39 (23} (39 (23}
{98} (1%} {&5) (i9)
511 334 477 321
288 140 253 134
{15} 1G)) (i5) )
(15) 6 (15) 6
(11 (12) 3 (12)
247 128 226 122
{70 (64) {70 (64)
177 64 156 58
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Consolidated Parent
June 06 June 65 Jane 06 June 85
$060 $a60 $600 5000
l 206 | Provisions |
Current
Annuzl leave 101 65 161 65
Long service leave 17 - 17 -
118 63 118 65
Non-eurrent
i.ong service leave 7 i3 7 i3
| 21 | Share capital |
Share Capital
Ordinary shares fully paid {(a) 6,131 2,914 8,131 2914
Other Contributed Equity
Convertible nofes - equity portion (b} 27 27 27 27
6,158 2,941 6,158 2,941
June 06 June 08
{a) Ordinary shares Number Number
Movements during the year
Balance at the beginning of the year 11,164,454 2
Shares issued
- Share split (4,054,999 for § split) - 8,109,998
- Initial public offer - 3,054,454
- Options exercised 150,000 -
- Rights issue 2,092.586 -
Balance at end of year 13,407,040 11,164,454

Terms and conditions

Fully paid ordinary shares carry the right fo one vote af a meeting of the Company. Shareholders aiso have the right to
receive dividends as declared and to participate in the proceeds from sale of all surplus assets in proportion to the total
ghares issued in the event of the Company winding up.

Note 32 provides details of share options granted during the period.

(b} Other share capital Consolidated Parent

Movements during the year June 06 June 05 June 46 June 85
$0G0 $000 $060 $060

Balance at the beginning of the year 27 - 27 -

Fauity portion of convertible notes issue

during the year - 27 - 27

Balance at the end of the year 27 27 27 27

On the 26 May 2005, the Company issucd 4,754,960 convertible notes at a principal value of $1.00 each. Interest is
payable every six months at 1% p.a. and is cumulated in the event that an interest payment is not made. The notes must
be redeemed for cash or converted at the option of the holder, at any time prior to 31 August 2008. If converted, the note
holder receives ordinary shares of the Company on the basis of 15% discount to the trading price. An additional 245,100
convertible notes were issued on the 31% July 2005, The convertible notes have been accounted for as compound financial
instruments in accordance with accounting policy Note 2{3).

Terms and conditions
These notes do not give their holders any voting rights at shareholders’ meetings; however, the Trustee for the notes has
the right to veto any decision prefudicial to the note holders.

In the event of the winding up of the Company, the holders of convertible notes rank above all other shareholders and are
entitled to the proceeds of iquidation only to the extent of the face value of the notes and any accumulated interest,
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| 22 | Dividends

Dividends recognised in the current year by the Total Franked / Date of
comparny are: Amount uafranked payment
Final 2005 ordinary 334,934 franked 21/10/05
Interim 2006 ordinary 735,689 frankex 5/5/06

Franked dividends declared or paid during the yvear were fully franked at the tax rate of 30%.

Subsequent events

Since the end of the financial year, the directors declared the following dividend:
Final - ordinary 737,387 franked 26/10/06

‘The financial effect of this fully franked dividend has not been brought to account in the financial statements for the year
ended 30 June 2006 and will be recognised in subsequent financial reports.

Dividend franking account Conselidated  Consolidated

Final - ordinary 2066 2005

306% franking credits available fo shareholders of Silver Chef
Limited for subsequent financial years 303,971 173,263

The above available amounts are based on the balance of the dividend franking account at year-end adjusted for:

{a) franking credits that will arise from the payment of the current iax Hability

(b) Franking debits that will arise from the payment of dividends recognised as a Hability at the year- end

(¢ franking credits that will arise from the receipt of dividends recognised as receivables by the {ax consolidation group
at the year-end.

{d) Fanking credils that the entity may be prevented from distributing in subseguent years.

The ability to utilise the franking credits is dependent upon there being sufficient available profits to declare divideads,

123 | Financing Arrangements

Bank loans
At 30 June 2006, the Parent Fatity’s bankers have provided loans with an aggregate facility limit of $2,136,982 (30 June
2005 $1,567,057), and torms between 20 and 25 years:

Fype of Loan Drawn Monthly Rate

interest %

3 $
Variable 107,491 600 6.80
Varizble 107,491 600 6.80
Variable 263,416 1,466 6.80
Variabie 262,145 1,465 6.80
Variable 105,357 611 7.07
Variable 405,911 2,348 7.07
Variable 398,646 2,366 7.07
Variable 486,525 2,897 7.20
2,136,982
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23 | Financing Arrangements (continned)

Sammary of loan facilities Used Unused

b3 b
Bank loans 2,136,982 -
Hire purchase liabilities 1,968,658 -
BNZA facility 1,888,917 111,083
Convertible Notes 5,060,600 -
Unsecured notes — Silver Chef Finance Company Limited 13,378,000 -

We are close to reaching agreement with a financier to provide a debt facility to fund our asset growth and repay the
$13.4 million in unsecured notes due in Fune 2007. Most terms have been agreed and due diligence is close fo

completion,

Interest rate risk exposure

The consclidated entity manages its exposure to interest rate fluctuations through a formal set of policies and procedures
approved by the Board. The consolidated eatity does not engage in any significant fransactions which are of a speculative
nature. Exposures of the consolidated entity to inferest rate risk on financial assets and abilities are summarised as

follows:
Fixed interest rate maturing
38 June 2006 Nog | 1yearorless | More than More Floating Total Weighted
interest $600 and less than 5 interest $808 average
bearing than 5 years years 5600 rate %
5600 $600 $008
Financial assets
Cash i - - 1,516 2,235 3,746 5.64
Trade accounts receivable 949 - - - - 949 -
Non-trade receivables 765 - . - . 765 -
Non-trade receivables
- Directors - 255 - - - 255 15
1,715 255 - 1,510 2,235 57115
Financial liabilities
Trade accounts payable 570 - - - - 570 -
Bank loans - 469 1,419 - 2,137 4,025 7.19
Unsecured notes - 13,104 - - - 13,101 12,36
Convertible notes . - 4,724 - - 4,724 1600
Lease/HP liabilities . 749 1,160 . - 1,909 8.74
570 14319 7,303 - 2,137 24,325
Net assets (liabilities) 1,145 {14,064} (7.363) 1,510 98 {18,614}
Fixed interest rate maturing
36 June 20605 Non i year or More than 1 More Floating Total Weighted
interest less | and less than § than 5 interest 5006 average
bearing 5600 years years 606 rate %
$000 $800 $088
Financial assets
Cash 1 - - - 8,457 8,458 5.81
Trade accounts receivable 616 - - - - 616 -
Non-trade receivables 104 - - - - 104 -
Non-trade receivables
- Pirectors - - - - 461 461 6.63
721 - - - 8,518 9,639
Financial liabilities
Trade accounts payable 352 - - - - 352
Bank loans - 228 492 - 1,546 2,267 6.95
Unsecured notes - “ 12,855 - 12,855 12.36
Convertibie notes - - 4,373 - - 4,373 10.08
Lease/HP liabilities - 395 944 - - 1,339 8.55
352 624 18,664 - 1,546 21,186
Net assets {Habilities) 369 {624} {18,664} - 7,372 {11,547}
Credit risk

Credit risk represents the risk of counterparty default, The maximum credif risk is represented by the carrying amounts of
assets in the balance sheet net of any provisions for losses. The Company had no significant concentration of credit risk
from atty single counterparty or group of counterparties with the exception of an amount of $255,184 included in non-
rade sccounts receivable from Directors and Director related entities as disclosed innote 1.
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Consolidated Parent
Jusne 86 June 95 Jane (6 June 05
s000 0606 $ac0 3000
124 | Commitments
Operating leases:
Office rental of premises
Minimum lease payments under non-cancelable operating
leases according to the time expected to elapse to the expected
date of payment:
Not later than one year 163 42 163 42
Fater than one vear not later than five years 218 - 218 -
381 42 381 42
Other (office equipment)
Not later than one year _ i3 14 i3 14
Later than one year nof later than five years 32 45 31 45
45 59 45 39
Rental Equipment Income
Rental equipment financed to Medical Technology Finance
Pty Lsd — all rental terms for 36 months.,
Future minimum receipts in respect of non-cancelabie
financing arrangements according 1o the time expected to
efapse to the expected date of receipt:
Not later than one year 419 1,002 418 1,002
1.ater than one vear not fater than five years 451 1,467 451 1,467
870 2,469 870 2,469
Hire purchase:
The Company has acquired rental conipment by means of hire
purchase,
Reconciliation of hire purchase commitments of the
consolidated entity to the carrying amount of hire purchase
liabilities:
Time expected to elapse to expected date of payment:
Not lator than one year 888 495 888 495
Future finance charges {135} {100} {139) {100
Carrying amount of hire purchase Habilities 749 395 749 3935
Later than one year and not later than five years 1,236 1,031 1,236 1,031
Future finance charges {76} {&7) {76} (8%
Carrying amount of hire purchase lisbilities 1,160 944 1,160 944
Total carrying amount of hire purchase liabilities 1,609 1,339 1,606 1,336
Hire purchase liabilities
Currens — refer note 18 T49 365 749 393
Non-current — refer note 18 1,160 944 1,160 G44
1,909 1,339 1,506 1,339
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Consolidated Parent
Jane 06 June 65 June 96 June 85
$009 $069 $6o6 S6o0
[ 24 | Commitments (continued) |
Employee remusneration commifment
Commizment under non-cancellzble emplovment contract not
provided for in the financial statements and pavable:
Within one year 258 252 258 252
One year or later and no later than five yéars 221 47% 221 471
479 723 479 723
125 I Contingent liabilities and contingent assels |
No contingent liabilities or assets exist at 30 June 2006
| 26 | Controlled entities |
Balance Date Country of % of shares held
Incorporation 30 June 06 30 June 65
Silver Chef Finance Company Limited 30 June Austratia 100 106
Bridging Asset Rentals Pty Ltd 30 June Axstralia 100 106
Consolidated Parent
Jusne 96 June 08 June 96 Juzne 85
$6o0 $600 $000 scao
127 | Eguity Accounted investments |
Medical Technology Finance Pty Lid 1 1 1 1
Medspa Investments Pty Lid 82 - 82 -
83 1 83 1
Ownership interest and propertion of voting power held;
Medical Technology Finance Pty Ltd 50% 50% 50% 50%
Medspa Investments Pty Lid 36% 36% 30% 30%

Medical Technology Finance Pty Ltd and Medspa Investments Pty Ltd are both incorporated in Australia and both have z
30 June balance date.

{1} Principal Activities

Medical Technology Finance Pty Lid, a joint venture company was formed to facilitate rental financing of medical and beauty
equipment in confunction with Incision Pty Ltd.

Medspa Investmenis Pty Ltd {associated entity), 2 company formed to carry on the business of a medical spa.
{ii} Share of jointly controlled entities:
Profit before income tax - -

Income tax expense - -
Net profit - -

(iti) Share of associated entities.

Profit before income tax - -

Income faX expense - -

Net profit . -
47 -




Silver Chef Limited
Notes 1o the consolidated financial statements

Consolidated Parent
June (6 June 65 June 96 June 05
5000 3060 $60G 5600
| 27 | Equity Accounted investments (continued)
(v} Carrying amount of investment in jointly controlled entities:
Opening balance 1 1
Share of associates net profits/(losses) for the year - -
Closing balance of carrying value of jointly controlled entities 1 1
(v} Carrying amount of investment In associated entities:
Opening balance - -
Investment acguired 82 -
Share of associates net profits/(losses) for the year - -
Closing balance of carrying value of investment in associate 82 -

(vi) Summary presentation of recognised assets, liabilities and profits or losses of associates and jointly controlled
entities:

Carrent assets 241 135

Current liabiiities 115 118
Income 1,355 675
Expenses {1,355} {675)

(v} Ageregate amount of commitments and contingencies related fo joimtly controlled entities:
Commitments for expenditure contracted for

Neot later than one year 419 1,062
Greater than one, less than five 432 1,466
871 2,468

Contingent Habilities - -

There are no commitments for expenditure contracted for relating w0 associated entities.
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Consolidated Parent
June G4 June 95 Juzne 96 June 08
$009 $000 36906 56060

| 28 | Notes to the statement of cash flows 1

{a) Reconciliation of nef profit to cash fiews from operating activities

Net profit from ordinary activities 1,809 837 1,809 836
Add

- depreciation 6,098 3,315 5,897 3,271
- amortisation — leased assets - 4 - 4
- amortisation — borrowing costs 364 255 180 75
Movement in proviston for doubifol debis 51 20 31 20
Movement in interest pavable 241 {2} 167 -
Movement in impairment provision 32 - 32 -
Loss {gain} on sale of investments (37 {140} (37 (148}
Loss {gain} on sale of fixed assets 469 g1 469 g1
Fair value adjustment to investment property {35) - (353 -
Movement in {ax payable 17 {78) 17 {72
Fair value of options included in share capital 68 - 6} -
Movement in deferred tax Hability 239 129 277 120
Movement in assets/Habitities

- frade accounis receivable (386) {425) {384 (422)
- non frade accounts receivable 720 {341) {5543 (656)
- other current assets 2 (59 16 {59}
- creditors and accruals (156) (266) 61 136
« cidental costs weated as investing activilies - {9) - &)
- deferred revenue, advances and bonds 27F 57 27t 57
- provision emplovee benefits 47 (19) 47 {19)
- deposit and bonds 1,909 1,565 1,507 1,365
- GST clearing {(257) 128 257y . 128
Net cash provided by operating activitics 10,025 5,053 10,008 4926

{b) Reconciliation of cash

For the purposes of the statement of cash flows, cash and cash equivalents inclades cash on hand and in banks and
mvestments in money market instruments, net of outstanding bank overdrafis, Cash and cash equivalents at the end of the
reporting period as shown in the statement of cash flows is reconciled to the related items in the balance sheet as follows:

Cash at bank and on hand 2,236 957 2,234 G35
Bank short terma deposits 1,510 7,500 1,510 1,500
3,746 8.457 3,744 8,435

{¢) Non-cash investing and financing activities

During the year ended 30 June 2006, the consolidated entity acquired rental equipment with an aggregate fair value of
$881.,987 (30 June 2005: $1,409,276) by means of hire purchase.

During the vear, the consolidated entity acquired investment properties costing $961,193. Of this cost $187,111 of this
amount was acguired by trade dollars.

During the vear a dividend payment of $527,150 was made to The A English Family Trust of which $242,173 was offset
against the Allan English’s director and director refated loan accounts and have been treated as non-cash disbursements,

The above fransactions are not reflected in the statement of cash flows.
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[ 29 | Key Management Personnel

Remuneration of Directors and Senior Executives
Birectors® and executive officers’ emoluments

Remuneration levels for directors, secretaries and senior managers of the Company are determined as part of an antnual
performance review, having regard o market factors, a performance evaluation process and independent remuneration
advice,

The remuneration structures in place in the Company are designed to atiract suitably qualified candidates, reward the
achievement of strategic objectives, and achieve the broader outcome of creation of value for shareholders. The
remuneration structures take into account the following

s  The capability and experience of the directors and senior executives; and
s The directors and senior executives ability to conirol the financial performance of its operations.

Fixed remuneration

Fixed remuneration consists of base remuneration {which is caloulated on a total cost basis and includes any FBT charges
refated to emplioyee benefits), as well as emnployer confributions to superannuation funds.

Remuneration levels are reviewed annually by the Board through a process that considers individual, segment and overall
performance of the Company. In addition, external consultants provide analysis and advice to ensure the directors’ and
senior executives’ remuneration is competitive in the market place.

Performance-linked remuneration

The Company’s cutrent performance-tinked remuneration is limited to a short term incentive bonus for senior executives
and is principally based on the operational financial performance of the Company's operaiions meeting budgetary
parameters, The determination of incentives bonuses also takes account of over budget performance exceeding
established benchmarks set in the finance industry.

At the end of the financial year, the Board assesses the actual performance of the consolidated entity against strategic
goals set at the beginning of the year and where appropriate, determines cash incentives, if any, to be paid to senior
executives,

Service agreements
+  Management agreement — Tessana Pty Ltd

Tessana Pty Ltd has entered into a formal management agreement with the Company to provide a range of management
services.

Tessana has procured Allan English to the position of managing director of Silver Chef, reporting to the Board of the
Company, and carrying out the duties customarily performed by a chief executive officer,

The agreement runs for a period of three years from 12 April 2003,

Tessana currently receives an amount of $257,000 (plus GST) per annum effective from 12 April 2006. On an annual
basis on every anmiversary of the commencerent date of the agreement this amount is adjusted for CPL

The agreement may be terminated early in the event that Tessana commits a substantial breach under the agreement or if
Allan English becomes unable to fulfil his role in performing the Sitver Chef activities. In addition, either Silver Chef or
Tessana may terminate the agreement by giving six months notice in writing o the other party or by giving the other party
six months payment in Heu at any fime.

The agreement contains appropriate provisions to protect the integrity of confidential information. it also contains
restrictive covenants which operate both during the period of the agreement and for z period of up to two years thereafter.
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| 20 | Key Management Personnel (continued)

«  Senior Executives

The Company Secretary and other senior executives have service agreements which are capable of termination within one
month, In the event of termination or resignation, employees are entitled to their statutory entitlements to annuai leave and
long service leave, if applicable.

Non-executive directors

‘Total remuneration for non-executive directors has been set at $75,000 and when amended will be subject to approval at a
future general meeting. Fees to non-executive director’s related entities currently total $50,406. Directors’ fees cover all
main Board activities.

Fees paid to the Chairman of the Audit and Risk Management Commitiee will be based on an hourly fee based on
cornmercial rafes.

Remuneration of Directors and Senior Execufives

Defails of the nature and amount of each major element of each director of the Company and each of the most highly
remunerated officers are as follows:

Short Term Long Post Share
Term Empicyment Based
Payments
Fees/ Non-  Bonus Long Super Value of Feotal
Salary Moenetary $ Service annuation Options $
$ $ Leave & (A)
8 %
Directors — Non Executive
Andrew Kemp 2006 26,400 - - - - - 26400
Note 1 2005 24,200 - - - - - 24200
Bede King 2606 24,600 - - - - - 24,000
Note 1 2605 23,900 . - - - - 23900
Magnaging Director
Allan English 2006 251,750 - - - " - 251,750
Note 1 2605 254 800 - - - 432 - 2557232
Alternate Director
Deon Mackenzie 2006 11,07¢ - - - - - 11,070
2003 - - - " - - -
Total 2006 2066 313,220 - - - - - 313,220
Totai 2005 2008 302,860 - - - 432 - 3037332

Note [ — Amounts paid to director related entities
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129 | Key Management Personnel {(continued)

Short Term Long Post Share
Term Employment Based
Pavments
Fees/ Non- Bonus Long Super Value of Fotal
Salary Monetary $ Service annuation Options $
g $ Leave $ (A)
3 $
Senior Executives
Peter Harding- 2006 118,206 - 2,028 - 10,821 16,020 147,075
Smith
Chief Financial 2005 62,488 - - - 5,624 1,917 70,029
Officer / Company
Secretary
Jim Quinn 2006 104,113 7,312 1,750 3,540 5,528 32,040 158,285
Creneral Manager 2005 90,193 6,273 - 3,616 7,024 3,834 110,344
Damien Guivarra 2606 57,239 - - - 5,123 - 62,362
(commenced
17/10/05)
Marketing Manager 2003 - - - - - - -
Total 2006 2606 279,560 7,312 3,778 3,540 25472 48,060 367,722
Total 2005 2605 152,683 6,275 - 3,616 12,648 8751 180,373

Notes in relation 1o the table of director and senior executives remuneration

{A} The fair value of options issued to directors have not be disclosed as remuneration as these costs are considered to be
part of the capital raising costs and expensed against equity for IFRS purposes.

(B) The fair value of the option is calculated at the date of grant using a Black-Scholes model and allocated fo each
reporting period evenly over the period from grant date to vesting date. The value disclosed is the portion of the fair value
of the options allocated to this reporting period, In valuing the options market conditions have been taken info account
since the float. Fair values of options granted as part of remunerstion sre estimates only. The following factors and
assumptions were used in determining the fair value of options on grent date:

Name Number Grant Expiry Pate Ave, Exercise Price of Fstimated Risk

of Date Fair price shareon  volatility Free

options value grant date Interest

per Rate

option

Jim Quinn 150,000 24 May 30 December  0.3468 §1.25 $1.60 13% 5.18%
2005 2008

Peter 75,000 24 May 30 December  0.3468 $1.25 $1.00 13% 5.18%
Harding- 2005 2008

Simith

Terms and vesting dates of options - refer Note 32
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Equity Instruments

All options refer fo options over ordinary shares of Silver Chef Limited, which are exercisable on a one-for-one basis
under the Employee Share Option Plan.

Options and vights over equily instrumentis holdings
The movement during the reporting period in the number of options over ordinary shares in Silver Chef Limited held,
directly, indirectly or beneficially, by each director and senior exccutive, inchuding their personally-related entities, is as

follows:
Held at § Granted as Other Exercised Held at 30 Vested at Vested & Vested &
July 2065 remuneration Changes June 2006 30 June Exercisable L~
at 38 June exercisable
at 30 June
Director
Andrew Kemp 150,000 - - 150,660 - - - -
Alian English - - - - - - - -
Bede King - - - - - - - -
Pon Mackenzie - - - - - - - -
156,000 - - 130,600 " - - -
Senior
executives
Peter Harding- 75,000 - - - 73,000 25,600 25,600 -
Smith
Jim Quinn 150,000 - - - 150,000 50,600 50,000
Damien - - - - - - - -
QGuivarra
225,000 - - - 225,006 75,600 75,000 -

Al oplions were granted in the prior year were granted on 24 May 2005, The options granted to Huntington Group Pty
Limited, a director related entity of Andrew Kemp, have an expiration date of 24 May 2008 and an exercise price of $1.00
per share. The options were granted as part of g fee structure for work performed on the unsecured note issue and the IPO.

The options granted to the senior executives have an expiration date of 30 December 2008 and an exercise price of $1.25

per share.

Since the end of the financial year 20,000 share options have been granted to Damien Guivarra with and expiration date
of 1 July 2616 and an exercise price of $1.85 per share. The options were provided at no cost to the recipieats. All options

issued to senior executives expire on the earlier of their expiry date or termination of the individusl’s employment.

Further details, including granted dates and exercise dates regarding options granted to employees under the Employes
Share Option Plan are in Note 32,
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! 29 [ Key Management Personnel {continged)

Equity and note holdings and transactions

The movement during the reporung period in the mumber of ordinary shares of Silver Chef Limited held, directly,
indizectly or beneficialty, by each director and senior executive, including their personally-related entities is ag follows:

Share held in Silver Chef Balance  Purchased On  Net Change Balance 30

Limited (number) 1 3uly 85 Exercise of Other June 06
Cptions

Pirectors

Andrew Kemp 60,100 40,967 150,600 - 251,067

Allan English 8,112,860 - - - 8,112,800

Bede King 9,106 2,300 - - 13,400

Alternate Director

Don Mackenzie 2,000 762 - - 2,762

Senior Executives

Peter Harding-Smith 2,500 4,600 - - 7.1060

Jim Quinn - - - - -

Pamien Guivarra - - - - -

Total 8,186,560 48,629 150,000 - 8,385,129

Convertible notes held in Sitver

Chef Limited (number}

Bireclors

Andrew Kemp 31,600 - - 31,000
Alan Fnglish - - - - -
Bede King - - - - -
Alternate Director

Don Mackenzie 5,000 - - - 5,004

Senior Executives
Peter Harding-Smith 160,000 - - - 160,600
Jim: Quinn -

Damien Guivarra - “ - - -

Total 105,600 31,000 - 136,000
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| 26 | Key Management Personnel {continued)

Loans and other transactions with Directors angd Senior Executives

Loans
Details regarding loans cutstanding at the reporting date to Directors and Senior Executives, where the individual's
aggregate loan balance exceeded $100,000 af any time in the reporting period, are as foliows:

Balance Balance Interest paid and Highest balance in
payabie in the the period
36 June 06 30 June 08 reporting period
$000 $000 000 sea0
Directors
Allan English 255 461 38 461

Interest on the loan with Allan English is charged at 7.5% p.a. There is no time frame specified for the repayment of the
ioan account, although it is anticipated that the loan will be repaid by the application of dividend payment receivable by
The A English Family Trust within the next 12 months.

Other transactions with the Company or its controlled entities

A number of Directors and Senior Executives, or their personally-related entities, hold positions in other entities that
resulf in them having control or significant influence over the financial or operating policies of those entities.

A number of these entities transacted with the Company or its subsidiaries in the reporting period. The terms and
conditions of those transactions were no more favourable than those available, or which might reasonably be expected to
be available, on similar transactions to unrelated entities on an arm’s length basis.

The aggregate amount recognised during the vear relating to directors, senior executives and their personally-related
entities, were total expenses of $9,856. Details of the fransactions are as follows:

TFransaction Note 2066 2005

Directors 3969 5604
Bede King Legal advice (i) 10 10
Andrew Kemp Nil {ii) - 104
i0 114

(i} {egal fees paid o Tobin King Lateef, a law firms in whick Bede King is a partner. Services provided were on
normal commercial basis.

(if)  Huntingion Group Pty Limited eamed handling fees totaling $4,700 in respect fo the June 2006 rights issue. This
fee was bilied to Wilson HTM, manager of the issue,

During the prior year, the Company paid professional fees to Huntington Group Pty Limited for services in respect to the
unsecured notes issue and the Company’s initial public offer. Amounts billed were based on normai market rates for such
services and were due and pavable under normal payment terms.

During the prior year, as part of Huntington Group Pty Limited fee structure for work performed on the unsecured note
issue and the PO, the Company granted Huntington Group Pty Limited 150,000 options contingent upon Silver Chef
raising capial and listing on an authorised stock exchange. The value of these options for [FRS purposes has been
calculated using the below data at $78,545.

Name Nugnber Grant Exﬁiry Date  Ave. Fair Exercise Priceof Estimated Risk Free

of Date value per price share on volatility Iaterest

options optien grant date Rate

Andrew Kemp 150,000 24 May 24 May 2008 0.5236 $1.00 $:00 13% 5.18%
' 2005

During the prior year, the Company used the consulting services of Bede King in relation to the unsecured notes issue by
Silver Chef Finance Company Limited. Amounts were billed based on normal market rates for such services and were
due and payable under normal payment ferms.
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E 30 l QOther related parties

The classes of non-director related parties are:

»  Wholly-owned controlled entities
e Agsociated entities

The aggregate amounts included in the profit from
ordinary activities before income tax expense that resulted
from transactions with non-director related parties are:

Interest expense - Wholly-owned controlled entities

Receivables
Aggregate amounts receivable from non-director related
pariies
Amounts receivable other than trade debiors
Current - Associated entities
- Wholly-owned controlied entities

Pavables
Aggregate amounts payable to non-director refated parties
Amounts pavable other than trade creditors

Non-current - Whoily-owned controlled entities

Fransactions with Medical Technology Finance Pty Lid

Consolidated
June (6 June 08
$009 5604
30 17

Parent
June 06
hIHIH

1,747

30
133

13,409

June 05
$09¢

1,586

17
317

13,409

During the year Silver Chef Limited derived rental income from Medical Technology Finance Pty Lid totaling $1,169,039
{2005 $5380,356). For the same period Sitver Chef Limited received a management fee from Medical Technology Finance

of 562,865 (2003 $43,830).

Percentage of equity interest

Details of equity interests held in classes of related parties are set out as follows:

Controlied entities Note 26
Yoint venture entities Note 27
Ultimate parent entify

The ultimate parent entity in the wholly owned group is Silver Chef Limited.
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| 31 | Convertible and Unsecured Note Arrangements

Convertible Note Trust Deed

Silver Chef entered into a Convertible Note Trust Deed dated 12 April 2003 with the Trustee on behalf of the Convertible
Noteholders. The Convertible Note Trust Deed was amended on the 17 May 2006 for changes in the Net Tangible Asset
and Indebtedness covenants, The Convertible Note Trust Deed outlines the basis on which the Convertible Notes will be
held.

A summary of the key terms of the Convertible Note Trust Deed is set out below.

The Convertible Note Trust Deed provides that the Trustee holds the following on frust for the benefit of Convertible
Noteholders:

* the right to enforce Silver Chefs duty to repay the Convertible Notes;
» the right o enforce any charge or security for repayment;

. the right to enforce any other duty that the Company has under the terms of the Convertible Notes, the provisions of
the Trust Deed or the Corporations Act.

Event of default

Upon the occurrence of an event of default, the Convertibie Noteholders have the powers fo direct the Trustee to:
. enforce the obligations of Silver Chef under the Coavertible Note Trust Deed;

. to direct Sitver Chef to redeem the Convertible Notes in full;

. to commence legal proceedings against Silver Chef o recover monies owing; or

. to take any other such action as the Convertible Noteholders deem appropriate to recover the money owing.
Status of the Convertibie Notes

All Convertible Notes are issued on the condition that the liabilities of Silver Chef to Convertible Noteholders and to the
Frustee will at all times be unsecured and will rank in priority and right of payment behind and subordinated fo all
secured finance debt, and shail rank pari passu with all other unsecured creditors of the Company.

The Cenvertible Note Trust Deed does not prevent the Company from incurring any other indebtedness provided that the
net tangible asseis of the consolidated group are not less than $5 million,

Meetings of Convertible Notcholders

On the application of Convertible Noteholders holding not less than 10% of the value of the Convertible Notes, Silver
Chef will convene a meeting of Convertible Notehoiders to consider the financial information presented to the last
preceding annual general meeting of the Company, and to give the Trustee directions in relation to the exercise of the
Trustee’s powers.

Genersl covenants
Silver Chef covenants fo:

s give the Trustee any information which it may reasonably require for the purposes of the Convertible Note Trust
Deed;

s anmediately advise the Trustee in writing of any default;

s duly and punctually fulfill and perform all of its obligations under the Deed, and the Corporations Act;
s ot pay any dividend while any interest on the Convertible Notes is overdue and unpaid;

» not without the prior consent of the Trustee reduce iis capital; and

¢ do all things necessary for giving effect fo the terms of the Convertible Note Trust Deed.
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Notes to the consolidated financial statements

I 31 | Convertible and Unsecured Note Arrangements {continued)

Financial covenants
The Company shall;

s within 90 days of the end of & financial year of the Company, cause a set of consolidated accounts for the Company
for that financial year fo he provided fo the Trustee;

+ within 75 days of the end of the first 6 months of a financial year of the Company, cause a set of half year unaudited
consolidated financial statements of the Company and its controlled entitics for that half year o be provided fo the
Trustee;

* not enter into financial indebtedness or otherwise provide security over the assets of the Company or any entities it
conirols where such indebtedness is in excess of $8 million without the consent of the Trustee;
» 1ot acquire any significant assets outside of the rental asset pool without the consent of the Trustee; and

» 1ot issue any significant interests in the equity or otherwise of the Company or any entities it controls without the
consent of the Trustee.

Unsecured Notes
Advances from Siiver Chef Finance Company Limited {“SC Fizance”)

SC Finance was incorporated in March 2004 as a special purpose finance company and a member of the Silver Chef
Limited Group (“SC Group™). ki issued a prospectus to imitially raise $10m through the issue of Unsecured Notes
supported by a fixed and floating charge over SC Finance held by the Trustee for note holders. The prospectus provided
that all funds raised would be advanced fo Silver Chef Limited {“Silver Chef") which is the borrower under the Master
Agreement, and supported by 2 charge over Silver Chef’s rental equipment and assets and undertakings to be held by SC
Finance.

Terms and conditions — Master Agreement {Silver Chef Limited and 8C Finance)

The provisions of the Master Agreement determine the conduct of the business relationship between Silver Chef and SC
Finance. The key provisions are:

{a} pay to SC Finance interest on the loan, which is the equivalent to the cost of any funds advanced to Silver Chef
plus any costs associated with the operation of SC Finance.

{b) Maintain a Hability to asset ratio of not more than 80% of total assets, where assets are defined as the written
down value of rental equipment, and liabilities are defined as the total amount owing to noteholders less cash on
deposit;

{¢} Maintain an inferest cover greater than or equal o either of the following:

{i} the amount that consolidated earnings before inferest and tax as determined for each previous $ix
monthly period exceeds 1.6 fimes interest payable on all finance debt; or

{ii} the amount that consolidated earnings before interesi, tax depreciation and amortisation as
determined for each previous six monthly period exceeds 3.5 times interest payable on all finance
debt;
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| 32 | Employee Share Option Plan |

The Corapany has granted 308,000 Options to 28 employees under the Employee Share Option Plan on the 24 May 2005.

The Employee Share Option Plan is admipistered by the Board, which may meske offers of Options to ‘eligible
emplovees’ {including Directors, senior managers and employvees) for no consideration as 2 bonus component to their
remuneration. Each Option entitles the Option holder to subscribe for one Share at a specified exercise price.

The Board has granted 20,000 share option io Damien Guivarra effective 1 July 2006. The option expires on 1 July 2010
and the exercise price on the options is $1.85,

Petails of the options granted are set out below:

Name of grantee Numiber of | Exercise price | Exercise and vesfing Expiry date
options condifions
Jim Quinn 154,000 £1.25 33.33% on 31 Dec 05 | 30 December 2008
3333% on 31 Dec 06
33.33% on 31 Dec 07
Peter Harding- 75,000 $1.25 33.33% on 31 Dec 85 | 30 December 2008
Smith 33.33% on 31 Dec 06
33.33% on 31 Dec 07
Damien Guivarra 26,060 £1.85 3333% on 1 July 07  July 2010
33.33% on 1 July 68
33.33% on ] July (9
One employee 20,000 $1.25 33.33% on 31 Dec 05 | 30 December 2008
33.33% on 31 Dec 06
33.33% on 31 Dec &7
Two employees 16,800 $1.25 50% on 30 Nov 2005 | The third
anniversary of their
50% on 30 Nov 2005 date of issue
Four employees 5,000 $1.25 50% on 30 Nov 2005 The third
anniversary of their
50% on 30 Nov 2006 date of issue
Four employees 2,000 $1.25 50% on 30 Nov 2005 | The third
. anniversary of their
50% on 3¢ Nov 2606 date of issue
15 employees 1,000 $:.25 50% on 30 Nov 2005 | The third
anpiversary of thesr
50% on 30 Nov 2006 date of issue

The options do not provide for any voting rights or rights to dividends prior fo the option being exercised.

Other than the options issued to Pamien Guivarra, no other options have been issued under the Employee Share Option

Plan, since July 2006.

- 5G -




#O@i

£06°67 Y] £I¥0E &6'11 {80 9911 £E00% (306} £61IE P6EG] {865} TH6°S 1
916%61 {g8t) 665 07 S1E°01 {80} 70501 OpsT0T (688} FHIT 5101 {868} PE6OL
- (£ap) €89 z {g 681 - (588} 688 ¥ {865} 09
- - - STA - §6L°1 - - - SSL°T - $6L'%
605°L1 - 608°LY A - $LI L SET'RE - 32571 PLIL - $L9°L,
: - 1 1 - 1 i - i - - 1
L1 - Lt t 1 st - $t - - -
6807 - 685°C 788 - 738 68€'7 63€'C 738 - 798
1866 un FIODI P99 1 - Po9°L $65'6 Tn SOL6 RLO'S - 2L0°C
ir {ri} 19 b} - £} &g 1) 9 H| - ]
$8y' £ 8671 ors - obs 1811 - 817 Les - Lgs
5548 - SSHR £20'1 - £20°1 15%'8 - isr's oty - ob'y
606% 8008 400% 800% 0% 8068 00g 8008 8006 2008 0008 8005
sawdug yrmduy weduy yaudury
SHAY HOHSUBYY,  IVVDV SHAIY WORISEREL VYOV SUAV HONSURIE  JYVOY SUATV wonpuely,  JVVDV
$O07 sunf Of 0T AT T SODT AN OF 00T K100 T
ANVAWNOD 8HL ANVIINOD 3L CHLVOEIOSNOD CRIVAFIOENGD

SHSSE pEIt ],
SISSY JHILINI-HOH (B30,

{Qie}  910SSE RSLA0-UDT IO
SOIGRAISOA] INI0 PR SPRL
yundmbo poe mud Atadolg
SWDUTEOAE PIIETIOOOE AHndT
SpassE [RIONRE] RO

sopptadord pamIsaA)

SJOSSE JUIRLINI-UON

$I9S5E JUIIAND W),

(v} SIOESE JULIND N0
{f} SOEQBAIOORI 1IN0 pue apRIl
sygayeanba ysEo pow WD

SIIESD I

SELASEY

QGinba fo HoupIOHCIZNY

"COO7 DURT OF 18 ST 130ys 0oup(eq poiled sanerediiod SYIIV o3 o] pue
P007 AR T 12 SB SYATV 01 uonisusn 18 1ua paiepiosuos oy pue Areduwio)) 8y; Jo 100ys 20ur[eq 5T 03 sjuswnsn(pe o1 jno $)as 2jqes Fumol[o) oL

sjuouSN{PE [BUOTHSUERI] JO AJBTUNS

{(paniuoes) spIepuels S AT 0 SIHSEAIRDY gs vy sundopy jo soedwny | ¢¢ w

SIUSTUDIRIS [BIOURULY POILPI{OSTION 3]} O} SOION
oy Jay ) FoAllS



!M@é

£68°% £ filstgd 18877 - 1857 teg't £ oSty L85°T - LSS'T Lymby usof,
I56°1 52 1861 LA - 7L6' 2661 8¢} 1861 e - TiE ot ponreldy
1+6'C 43 698°C $8¢ - £8s 1462 L 698°7 £8% - 586 =) fendes arerg
ALIn0d
68% £F 058’y L85 - L58°T 687 13 oS8y L5678 - A3 SIS N
o10°sT (£55) £95°5T g ) (80 6096 OpLsT (epsl £87°97 LER'TY {865} SEF £l SenHIgEY R0,
8LTOT (¥¥S) TT80T 916°9 (.81} £01°L S¥C0T {re) At L0'e {865} [Tl SORIIYREL HID.LIND-OH fOY,
£1 - £ £1 - £1 £l - £ £t - £ SUOISIAGET
1ze {59) 06¢ 9LT - LY 213 (56} 68¢ oLz - LT (@} SOTEIHIRH ¥E1 potiaye()
Th661 (sip) 6150 ££99 (L81} 0Z%'9 w0a'0 {618} 188707 AN {866} 2¢6Y {q)  somqen {EISUBIE JHNI0)
SORMDY] HUSAII-HON
L'y (6} 5y 908°T - 90T 166'F {6} Op's 0Ez’o - 0ECY SOIHEYY JALERD JEjO],
$29 - ¥ Fid - pad 43S - FAx: AT - TILE SOTHIGRT BIOURE) IO
§9 - §9 8 - 8 9 - 9 £3 - £8 SHOLSTAOLY
01 (s} yit 981 - 981 §01 {6} 311 981 - 981 (=3 SONFIQEE] XL,
2E6°E - 8E6°¢ §6Y7 - §61°7 696'F - 686'¢ 699°7 - 659°C sopqeind OG0 put apeil,
SIRNGRI ALY
SELLITIEVIT
ao0s whwu%am 200% 8008 wwwwﬁ Q8% anes W«awé G005 0008 Mﬁ%ﬁ a00%
KUY HOIHSUELY VYOV SHAV dogsHedy  JYVIOV SUNY COHSUBLY,  JVVOV SUALY BHHSHRAY,  JVVOV
5007 sunf of ¥OOL NI SO0T AN 0F $OOT AT 1
ANVANOD HHL ANYROO SHL QHIVArTOSNGD ORLVEITOSNOGD

{ponEnjned) spaepuel§ S 41 03 sjudfeamnby govy sundopy jo youdwy | ¢¢ |

STESTURIRIS [BIOURUL] POIBPIOSUOD 911 03 SOION
PRIy 33y JoAllS



Silver Chef Limited
Notes to the consolidated financial statements

33 | Impact of Adopting AASB Equivalents to IFRS Standards (continued)

Reconciliation of profit for the financial year ended 30 June 2005

The following iable sets out the expected adjustments to the income statement of the Company and the consolidated entity

for the year ended 30 June 20035,

CONSOLIDATED COMPANY
For the year ended 30 June 2005 For the vear ended 30 June 20605

AGAAP Transition ATFRS AGAAP Transition AIFRS

Impact Empact
$000 $660 $000 $660 $969 $a00
Revenue @ 12,016 (2,821 9,198 11,994 2,821) 8,173
Expenses (a)(e)(dy {9,181} 2,791 {6,350) {9,146} 2,791 {6,355)
Fingnce costs {1,682) - {1,682) {1,692} - {1,692}
Profit before income tax expense 1,156 {30 1,126 1,156 {30) 1,126
Income tax expense {e} {319) 1 {318) (319 1 (318}
Profit for the period 837 (29} 808 837 29} 808

Summary of impact of transition to AIFRS on retained earnings

Consclidated Company
3960 $060
Retained earnings as at § July 2004 under
AGAAD 2,587 2,557
AIFRS reconciliation: - -
Retained earnings as at 1 July 2004 ander 2.557 2,557
AIFRS '

Explanation of transitional adjustments
{a} Intangibles

Intangible assets of $22,106 did not meet the recognition criteria of intangible assets under AASB 138 Intangible
Assets and have accordingly been derecognised.

(b} Borrowing costs
Under AASE 139 Financial Instruments: Recognition & Measurement, all joan establishment costs will be transferred
from assels to net off against the long-term borrowing Habifity and continue to be amortised such that at the end of the

notes period the Hability will equal the face value. This adjustment has no effect on profit for the year ended 30 June
2003, however the effect of the reclassification is refiected in the summary of gansitional adjustments.
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Silver Chef Limited
Notes o the consolidated financial statements

[ 33 | Impact of Adepting AASB Equivalents fo FIFRS Standards (continued)

(<) Equity-based compensation benefits

Under AASE 2 Share-base Payments, employee option costs now need to be expensed by charging the fair value of
the estimated cost of the option ggainst profits commencing from I July 2004, In accordance with AASB 2, the entity
has expensed the fair value of options. The directors have determined the fair value of options issued for the year
ended 30 June 2005 to be $8,305.

(d} Sale of non-current assets

AASB 118 Revenue, requires the gain or loss on the disposal of an item of property, plaat and equipment and
mvestment properties to be recognised on a net basis as revenue or an expense, rather than separately recognising the
consideration received as revenue. This adjustment has no effect on profit for the year eaded 30 June 2005, however
the effect of the reclassification is reflected in the summary of transitional adjustients.

{e} Tax effect of equity raising costs

AASB 112 Income Tax, requires iransaction costs of an equity trarsaction fo be accounted for as a deduction from
equity, net of any related income tax benefit. The entity has recorded the deferred tax balance to recognise the
deduction and increased share capital to reflect the reduction in transaction costs,

§3) Deferred tax balances relating to subsidiaries

AASB 112 Income Tax, requires deferred tax balances relating to subsidiaries {excluding losses) to be recorded in the
balance sheet of the subsidiaries. The proportion of income lax expense relating o these balances has been assumed
by the parent entity via an inter-entity balance. This adjustment has no effect on profit for the year ended 30 June
2003, however the effect of the reclassification is reflected in the summary of transitional adjustments.

34 | Events subsequent to balance date |

There were no matters or circumstances that have arisen since 30 June 2006 that has significantly affected Silver Chef
Limsited, or may significantly affect Silver Chef Limited in the future,
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Silver Chef Limited
Directors® Declaration

1. In the opinicn of the Directors of Sitver Chef Limited:

(a) the financial statements and notes, set out on pages 21 to 61, are in accordance with the Corporations Act

2001, inchuding:

i giving a true and fair view of the financial position of the Company and the consolidated

entity as at 30 June 2006 and of their performance, as represented by the results of their
operations and their cash flows, for the financial year ended on that date; and

it complying with Australian Accounting Standards and the Corporations Regulations 2001;
and

(b} as at the date of this declaration there are reasonable grounds to believe that the Company will be able to pay
its debis as and when they become due and payable; and

2. The Directors have been given the declarations by the Managing Director and Chief Financial Officer for the
financial year ended 30 June 2006 pursuant to Section 29354, of the Corporations Act 2001,

Signed in accordance with a resolution of Directors

Allan English
Birector
Brisbane

29 August 2006
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INDEPENDENT AUDIT REFORT TO MEMBERS OF SILVER CHEF LIMITED
Scope
The financial report and Directors’ responsibility

The financiai report comprises the balance sheet, statement of changes in equity, income statement, statement of cash
flows, accompanying notes o the financial statements, and the Directors’ declaration for both Silver Chef Limited
(the company) and Silver Chef Limited and controlied entities {the consolidated entity), for the vear ended 30 June
2006. The consolidated entity comprises both the Company and the entities if condrolled during that year.

The directors of the Company are responsible for the preparation and true and fair presentation of the financial report
in accordance with the Corporations Act 2001, This includes responsibility for the maintenance of adequate
accounting records and internal congrols that are designed to prevent and detect frand and error, and for the accounting
policies and accounting estimates inherent in the financial report,

Audit approach

We conducted an independent sudit in order fo express an opinion fo the members of the Company. Our audit was
conducted in accordance with Australian Auditing Standards in order to provide reasonable assurance as to whether
the financial report is free of material misstaternent. Fhe nature of an audit is influenced by factors such as the use of
professional fudgement, selective testing, the inherent limitations of internal control, and the availability of persuasive
rather than conclusive evidence. Therefore, ar audit cannot guarantee that all material misstatements have been
detected.

We performed procedures to assess whether in ali material respects the financial report presents fairly, in accordance
with the Corporations Act 2001, including compliance with Accounting Standards and other mandatory financial
reporiing requirements in Australia, & view which is consigtent with our undesstanding of the Company’s and the
consolidated entity’s fmancial position, and of their performarnce as represented by the resuits of their operations and
cash flows,

We formed our audit opinion on the basis of these procedures, which included:

»  examining, on a fest basis, information to provide evidence supporting the amounis and disclosures in the
financial report, and

» assessing the appropriateness of the accounting policies and disclosures used and the reasonableness of
significant accounting estimates made by the directors.

While we considered the effectiveness of management’s internal controls over financial reporting when determining
the nature and extent of our procedures, our audit was not designed to provide assurance on internal controls.

Tel: 6} 73226 3535 | Fax: 61 73226 3500 | www pkfcom.au

ABN 83 236 685 726

Level 6, 120 Edward Street ¢ Brisbane | Queensland 4000 | Aunstralia

GPO Box 1078 | Brisbane | Queensiand 4001

Liaghility Himited by a scheme approved under Professional Standards Logislation
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Independence

In conducting owr audit, we followed applicable independence requirements of Australian professional ethical
pronouncements and the Corporations Act 2061.

Audif opinien
I our opinion, the financial report of Silver Chef Limited is in accordance with:
{8} The Corporations Act 2001, including:

(i} giving a true and fair view of the Company’s and consolidated entity's financial position as at 30 June 2006
and of their performance for the year ended on that date; and

{ii} complying with Accounting Standards in Australiz and the Corporations Regulations 2001; and

{b) other mandatory financial reporting requirements in Australia,

e

PEK¥
Chartered Accountanis

/-; M—\_{
C G Bellamy

Partner

Dated at Brisbane this 29% day of August, 2006.
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Lead auditor’s independence declaration under Sectien 367C of the Corporations Act 2001

To: The Directors’ of Silver Chef Limited

As lead engagement partner for the audit of Silver Chef Limited for the vear ended 34 hune 2006, § declare that, to the
best of my knowiedge and belief, there have been:

{a} no contraventions of the auditor independence requirements of the Corporations Act in relation to the audit;
and '
{b) no contraventions of any applicable code of professional conduct in relation to the audit.

ke

PXF
Chartered Accountaats

LBty

C (3 Bellamy
Partner

Dated at Brisbane this 20™ day of August, 2006,

Tel: 61 73226 3555 | Fax: 61 73226 3500 | www.pkfcom.au

ABN 83 236 985 726

Level 6, 120 Edward Street | Brisbane | Queensiand 4000 | Australia

GPO Box 1078 | Brishane | Queensland 4001

Liability limited by a scheme approved under Professional Standards Legislation
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ASX ADDITIONAL INFORMATION

Additional information required by the Australian Stock Exchange Limited Listing Rules and not disclosed elsewhere
in this report is set out below.,

Sharcholdings {as at 17 Angust 2006}

The number of substantial shareholders and their associates are set out below,

Sharehelder Number of ordinary shares
Tessang Pty Ltd ATF The A English Family Trust §,110,600

Voting Rights

Ordinary shares

Every holder of ordinary shares has the right to receive notices of, 1o attend and fo vote at the general meetings of the
Company. On a show of hands every shareholder present at a meeting in persom or by proxy, attomey or
representative is entitled to one vote and upon a poll each share is eatitied to one vote.

Options
There are no voting or dividend rights attached to the options, There are no voting rights attached to the unissued
ordinary shares, Voting rights will be attached to the unissued ordinary shares when the options have been exercised.

Convertible Notes
These notes do not give their holders any voting rights at shareholders’ meeting. However, the Trustee for the notes
has the right to veto any decision prefudicial to the note hoiders.

BDistribution of security holders

NUMBER OF SECURITY HOLDERS

Category Ordinary Options  Converfible
shares nofes

11,000 27 15 ]
1,601 — 5,000 298 8 47
5,601~ 10,0600 168 2 64
16,901 - 160,600 160 3 116
100,001 and over 7 1 4
546 29 225

The number of shareholders with less than a marketable parcel of ordinary shares is 4 and they hold 952 secarities.

On-market buy-batk
There is no curtent on-market bay-back.,
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ASX ADDITIONAL INFORMATION (continued)

Twenty largest shareholders

Name Number of ordinary shares Percentage
heid of capital
held

Tessana Pty L 8,110,000 64,49
Westpac Custodian Nominees Limited 651,696 486
Contempilator Pty Ltd 208,724 1.56
ANZ Nominees Limited 208,714 1.56
De Grayter Investments Pty Lid 173,488 1.2%
Huntington Investment Services Pty Limited 171,426 1.28
Byland Capital Pty Ltd 137,219 1.02
Boda Invesiments Pty Lid 70,600 4.52
Oaktel Investments Piv Ltd 58,143 3.43
Trust Company of Australia Lid 34,305 0.41
Chimaera Capital Limited 53,333 (.40
Paraway Pty Ltd 53,000 (.40
Abadi Pty Ltd 52,429 0.39
Magt Capital Pty Ltd 47,886 0.36
Harvels Pty Lid 47,362 0.38
Atkone Pty Lid 46,610 0.35
Trust Company Super Services Lid 49,504 0.31
Huatington Group Pty Limited 39,314 0.29
Trust Company Superannuation Services Ltd 36,667 0.27
Findlay William Andrews 36,400 027
Total for top 20: 19,297,623 76.81
Twenty largest convertible noteholders

Name Number of convertible Percentage

notes held of capital
heid

Oaktel Investmenis Pty Lid 600,000 12.60
Atkone Py Lad 250,000 560
Contemplator Pty Lid 250,060 5.00
Stitwood Custodians Pty Lid 116,000 2.20
Mrs Louella Harding-Smith 100,000 2.00
Hillmorton Custodians Pry 1.4d 160,060 2,06
Power 12 Pty Ld 160,900 2.00
Kreskin Pty Lid 80,000 1.66
Trafalgar Custodians Py Lid 80,000 1.60
Trust Company Superanmuation 76,600 1.46
Badge Nominees Piy Ltd 60,600 1.20
Mr Hoylen Sue 60,000 1.20
Harvels Piy Lid 50,000 1.00
Mr fan Lather Jones & Mrs Jennifer Mary Polley 50,000 1.00
Majana Pty Lid 50,000 1.60
Keith Ross, Allison Ross & Robert Leonard Jackson 50,060 1.60
Gail Shadforth & John Shadforth 50,000 1.0¢
Trust Company of Austealia 1id 56,000 1.0¢
Mr David Hardie & Mrs Penny Hardie 46,100 4.92
Moresnet Pty Led 46,000 0.92
‘Fotal for top 20: 2,252,106 45,64
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Silver Chef Limited

ACN 011 845828

Company Directory

Directors

Andrew Kemp (Chairman and Non-executive director)

Allan English  (Managing Director)

Bede King {(Non-executive director)

Don Mackenzie (Chairman of Audit and Risk Management Committee, Alternate Director)

Company Secretary & Chief Financial Officer
Peter Harding-Smith

General Manager
Jimm Quinn

Marketing Manager
Damien Guivarra

Registered Office and Principal Place of Business
14 Finchley Street

Miiten Qld 4064

Telephone: 07 3335 3300

Facsimile: 07 3335 3399

Aunditors
PKF

Solicitors
McCullough Robertson

Trustee for Unsecured Noteholders issued
by Silver Chef Finance Company Limited
The Public Trustee of Queensland

Trustee for Convertible Noteholders issued
by Silver Chef Limited
The Public Trustee of Queensland

Loeation of Share Register
Link Market Services Limited
Level 12, 300 Queen Street
Brigbane QLD 4000
Telephone: 1300 554 474
Facsimile: (07) 3228 4999

Stock Exchange

The Company is listed on the Australian Stock Exchange. The Home Exchange is Brisbane.
Code: Shares — SIV

Cede: Convertible Notes — SIVG

Other information

Silver Chef Limited, incorporated and domiciled in Australia, is a publicly listed company limited by
shares.
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