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Melbourne, Australia — Live Awareness Al solutions provider SenSen Networks Limited
(ASX:SNS) (“SenSen” or “the Company”) provides the attached Investor Presentation.

This release is approved by the Board of SenSen Networks Limited.

For further information, please contact:

Leanne Ralph
Company Secretary

Email: info@sensen.ai

About SenSen Networks Limited

An innovator in smart urban management solutions, SenSen leads the way in Al technology with the pioneering Live Awareness
Al Platform. This revolutionary system analyses data from cameras and sensors in real-world spaces, seamlessly integrating it
with contextually significant digital enterprise data for a safer and more efficient global landscape.

SenSen's solutions are alleviating traffic congestion, enhancing road and personal safety, and elevating urban life in prominent
cities like Chicago, Las Vegas, Vancouver, Calgary, Singapore, Adelaide, and Brisbane. Additionally, the company's Al-driven
technology is generating substantial annual savings for major fuel retail brands, including AMPOL, Chevron and Liberty.

For more information on SenSen's innovative live awareness Al solutions, please visit www.sensen.ai.

SenSen Networks Limited ACN 121 257 412 www.sensen.ai +61 (0)3 9417 5368
Melbourne: Suite 2, 570 City Road, South Melbourne VIC 3205
Sydney: 3 Spring Street, Sydney NSW 2000
Las Vegas: Office #8, International Innovation Center, 300 South 4% St, Suite 180, Las Vegas NV 89101


http://www.sensen.ai/

Company Overviey
Investor U pdate

15 October 2Q25 : ,
ey :

- -

- . «-‘v».a,_-‘

Sensé"

the Live Awareness platform _::
WA o s, 3 -
Y .

SENSEN.AI ’ o



Disclaimer

This presentation (Presentation) has been prepared by SenSen Networks Limited (SenSen)on 15 October 2025 and is based on publicly available information.

Summary information - This Presentation contains summary information about SenSen and its activities which is current only as at the date of this Presentation. SenSen may in its absolute discretion, but without being under any obligation to do so, update or supplement this
presentation. The information in this Presentation is of a general nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in SenSen or that would be required in a prospectus
or other disclosure document prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act).

Industry and market data — In this Presentation, SenSen refers to certain market, industry, and statistical data used in connection with this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general
publications. Neither SenSen nor its representatives have independently verified any such data and no representation or warranty, express or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy. Some data is also based on the good faith
estimates of SenSen, which are derived its reviews of internal sources as well as the independent sources described above.

Not an offer - This Presentation is not a prospectus or other disclosure document under the Corporations Act and will not be lodged with the Australian Securities and Investments Commission. This Presentation is for information purposes only and is not an invitation or offer of
securities for subscription, purchase or sale in any jurisdiction. The distribution of this Presentation (including electronically) outside Australia may be restricted by law. If you come into possession of this Presentation, you should observe such restrictions and should seek your
own advice. Any non-compliance with these restrictions may contravene applicable securities laws.

Not investment advice - The information contained in this Presentation is not investment, financial product advice or recommendation to acquire Shares. This Presentation has been prepared without taking into account your investment objectives, financial situation or any other
particular needs This Presentation does not and will not form any part of any contract for the acquisition of shares. Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this Presentation. Before making an investment
decision, you should consider whether it is a suitable investment for you in light of your own investment objectives, financial situation and particular needs and having regard to the merits or risks involved. Independent financial advice is recommended.

Future performance - This Presentation contains forward looking statements. Forward-looking statements generally relate to current expectations, hopes, beliefs, intentions, strategies or productions about future events or SenSen's future financial or operating

performance. Forexample, statements regarding anticipated growth in the industry in which SenSen operates and anticipated growth in demand for SenSen's products and services, projections of SenSen's future financial results and other metrics are forward-looking
statements. In some cases, you can identify forward-looking statements by terminology such as "pro forma", "may", "should", "could", "might", "plan", "possible", "project", "strive", "budget", "forecast", "expect", "intend", "will", "estimate", "anticipate", "believe", "predict",
"potential" or "continue", or the negatives of these terms or variations of them or similar terminology, but the absence of these words does not mean that a statement is not forward-looking. Such forward-looking statements are subject to risks, uncertainties, and other factors

which could cause actual results to differ materially from those expressed or implied by such forward-looking statements.

These forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance and may involve known and unknown risks, uncertainties and other factors, many of which are outside the control of
SenSen. You are cautioned not to place undue reliance on any forward looking statement. Forward looking statements in this Presentation are based on assumptions and contingencies which are subject to change without notice. Actual results, performance or achievements
may vary materially from any forward looking statements and the assumptions on which statements are based. The forward looking statements in this Presentation are based on information available to SenSen as at the date of this Presentation and nothing in this Presentation
should be regarded as a representation by any person that the forward-looking statements set forth herein will be achieved or that any of the contemplated results of such forward-looking statements will be achieved. Except as required by law or regulation, SenSen undertakes
no obligation to provide any additional or updated information whether as a result of new information, future events or results or otherwise.

Financial data — All dollar values in Australian dollars (AS or $) unless otherwise stated. Recipients should note that this Presentation contains historical financial information. The historical financial information provided in this Presentation is for illustrative purposes only and is
not represented as being indicative of SenSen’s views on its future financial condition and/or performance.

Trademarks — This Presentation may contain trademarks, trade names and copyrights of other companies, which are the property of their respective owners. Solely for convenience, some of the trademarks, trade names and copyrights referred to in this Presentation may be
listed without the © or ® symbols, but SenSen asserts, to the fullest extent under applicable law, the rights of the applicable owners, if any, to these trademarks, trade names and copyright.

Disclaimer - Except for any statutory liability which cannot be excluded, SenSen, its related bodies corporate and their respective officers, employees and advisers expressly disclaim all liability (including negligence) for any direct or indirect loss or damage which may be suffered
by any person in relation to, and take no responsibility for, any information in this Presentation or any error or omission therefrom, and make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of this Presentation.
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Who are we:

World leaders in Al powered remote compliance and digital kerb management solutions

Our customers:

Cities and municipalities, police and enforcement authorities

What we do:

Provide Al powered solutions to automate remote compliance operations to enable

AbOUt Sensen equitable access to the kerb, reduce congestion, improve citizen safety on roads, at

airports and seaports

How we do it:

« Capture kerb data through vehicle or pole mounted camera/sensor systems

» Data is securely transferred to our secure cloud and integrated with city digital data
sources like GIS, digital permits and payments

* Fuse the physical world camera/sensor data with city digital data sources
« Automate enforcement workflows to deliver significant productivity and safety gains




Our Vision

TO BE A GLOBAL LEADER IN LIVE (REAL-TIME) AWARENESS Al SOLUTIONS

Australian company
successfully exporting
technology solutions
globally

SENSEN.AI



FY25 Highlights
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Strong financial performance
26.5% revenue growth, Gross margin up 38.3% with EBITDA of $1.7m and EBITDA excluding SBP of $3.1m

Targeted debt reduction with 5! consecutive quarters of positive operating cash flow

Since year end the company has a single debt facility to be repaid following receipt of R&D tax refund

Momentum in North America continues with successful Montreal deployment in Q4
North America now accounts for 41% of revenue, with 159% growth year on year

Reduced opex while delivering multi regional customer projects
Operating expenses reduced $1.3M (8.4%) over FY24

New Al technology rollout

Facilitating rapid deployment and scalable kerb enforcement

(1) Six quarters including Q1FY26



FY25 Financial Highlights

$15.4m $12.1m $1.7m $1.7m
Revenue Gross Profit Operating Cash Flow EBITDA
A 26.5% YoY A 38.3% YoY A 233.2% YoY A 199.8% YoY

R $'000 :
evenue (S'000) Gross Profit (S'000) Operating Cash Flow (S'000) EBITDA (S°000)

15,359 12,142 1,694

12,144
10,796 8,777 -

(1,272) (1,672)

1,668

FY23 FY24 FY25 FY23 FY24 FY25 (4,784) (5,439)
FY23 FY24 FY25 FY23 FY24 FY25
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Q1 FY26 - Record Quarterly Customer Cash Receipts

Quarterly Customer Cash Receipts * Record quarterly receipts from
55 000 customers in Q1 FY26, highlighted
5,;500 by $1.5M from the Agence de

mobilité durable de Montréal project
4,000

» 27% increase in customer cash
receipts over prior corresponding
period

$3,500

$3,000

&
52,500

g
£2,000
41,500
$1,000
5500

&
al
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» Sixth consecutive quarter of positive
operating cash flows

a2 03 a4

FYy22 MFY23 WFY24 WFY25 MFY26




SenSen Core IP — The Live Awareness Platform — SenDISA

SenDISA is a reconfigurable data fusion platform that sources and fuses data from multiple sensors and systems to extract
accurate insights in real time that deliver actionable outcomes quickly and cost effectively

ENTERPRISE SYSTEMS
SENSORS LIVE AWARENESS OUTCOME
S = =
- e W -
= I’. % 0
E Security Safety
D ¥ R SenDISA |
()  oxe _5 F Multi-Sensor Data Fusion (; il
A @ Platform Compliance Analytics
Sensors provide multiple SenDISA uses Al to analyse and fuse Accurate actionable insights
inputs about assets or sensor data feeds from the physical world powering end-to-end automation
objects of interest to detect & track objects of interest for improved road safety officer
and combine it with enterprise digital productivty & safety

data in real time
SENSEN.AI



SenSen Solution lllustration — Kerb Management

Over 60 city and government customers rely on SenSen’s technology to enforce heavy vehicle safety regulations

ENTERPRISE SYSTEMS

- - - -
) ) ) )
SENSORS - - = = LIVE AWARENESS OUTCOME
e Vehicle Zone Map Asset
4 Database Database
o -
- ]
...... ﬁ@ = )
SenDISA .
Multi-Sensor Data Fusion |:> % EE
= Platform
Multiple fixed and mobile Images and GPS data fused, and Accurate by-law violation detection & non-
cameras capture images and cross checked with city council compliance notice generation with evidence.
GPS locations of parked vehicles database of local laws, vehicle End-to-end automation for parking compliace
permits & GIS operations —improving officer safety and

productivity

SENSEN.AI



SenSen Solution lllustration — Road Safety

Australia’s National Heavy Vehicle Regulator relies on SenSen’s technology to enforce heavy vehicle safety regulations

ENTERPRISE SYSTEMS
- - - -
) ) ) )
- - = = LIVE AWARENESS OUTCOME
Heavy Vehicle Law Enforcement
Database Intel.
o -
- |
10 ="
SenDISA __.
Multi-Sensor Data Fusion % EE
Platform
. : . Non-compliant vehicles
Fixed, vehicle-mounted and Images and location data fused, intercented to prevent daneerous
drone cameras capture images and cross checked with drivin F:elated gccidents 2 <gjeliver
and locations of heavy vehicles government records in real-time g

other law enforcement outcomes
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SenSen Business Overview

Opportunity

Customer
Value

Revenue
& Growth

SENSEN.AI

Help cities regulate and monetise the kerb efficiently and equitably, reduce congestion on roads
Large & Growing market - 10,000+ cities x 1000’s of kms of kerb lengths to manage
e Current manual or partial automation systems fall short of delivering value

Fuse data feeds from cameras/sensors and city digital data sources
e Al powered software to automate enforcement workflows
e Agentic Al software automates enforcement workflows

Improve productivity and safety of enforcement operations
Empower cities to monitor and monetise more kerb space efficiently
Create irrefutable digital evidence to support their operations

Project revenue from installation, integration and commissioning of camera/sensors
e Recurring revenue from software
e Growth through new city wins and upsells to existing customers

— S
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Smart Cities — Kerb Management Market

Focus on a large and growing market powered by SenSen
Al innovations

10,000+ cities with 1000s of KM of kerb each to monitor and enforce

« Traditional manual methods are proving to be impossible to scale; & ﬁ&?&%sﬂe
Automation through Al can overcome these limitations

* SenSen is a global leader in Al powered remote compliance and S L
kerb enforcement solutions with multiple award-winning products 0l 7 K Mackay e

» Used by 60+ cities and government agencies and growing rapidly == TraserCoasl

» Existing customers increasing their coverage and enforcement @tmwa @ CUMBERLAND
operations powered by continued SenSen innovations Agence

« Renewed focus on long term sticky customers with minimal churn, S Al ;EOV MM, Smobie
growing revenues and high lifetime value W K CHICAGD VANCOUVER L vonneal

« Net revenue retention over 100% P? Iosw _—)

pswich \[\L/SunshineCoast- ABBOTSFORD

COUNCIL

PANKSGME  GOLDCOAST: \/@

||||||

e wfa‘ ? CALGARY

- kﬁ BRISBANE CITY

2017 60+ cities, government and enterprise customers & growing 2025
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FY25 Income Statement

Strong revenue growth. Up 26.5%
year on year

Income Statement

$000 Movement$ Movement %
Total revenue 15359 12,144 3215  26.5% * Scale ft_”d efﬁCiet’r‘]t_Sng'y CT:air:c-t
supporting growth in Gross Profit,
4.59 . .

Cost of revenue (3,216) (3,367) 151 o7 reflecting SaaS based solutions

Gross profit 12,143 8,777 3,366 38.3% company

Gross profit % 79.1% 72.3% _ o

oth 0 065 0613 548 21.0% « Slight reduction in Other Revenue
er revenue ! ! (548) (21.0%) mainly in reduced R&D grant as

Operating expenses (13,693) (14,951) 1,258 8.4% resources are deployed to customer

Net profit before tax 515 (3,561) 4,076 114.5% outcomes

EBITDA excluding SBP 3,056 (260) 3,316 1,277.0%

« Strong cost management and
shifting to lower cost regions resulted
in reduced OPEX

« EBITDA excluding SBP an outcome
of revenue growth and prudent cost
management

SENSEN.AI 13



S000's

FY25 Regional Revenue

Revenue by Region

$16,000
514,000
$12,000

$10,000

$8,000

$6,000

54,000

.nin _Han e B
ol

Fy21 FY22 FY23 FY24 FY25

Asia B North America BANZ #®Total

SENSEN.AI

Effective North American strategy
results in 159% revenue growth year
on year to $6.3m, representing over
40% of FY25 revenue

Increasing North American customer
base creating momentum within
partner base

ANZ remains core region to the
group at 56%

Following the exit of gaming,
revenue in Asia has been supported
by major projects in Singapore with
expansion opportunities in the sales
pipeline

14



Q1 FY26 - Cash and Debt Management

Net Debt FY26 FY25

$000 Q1 FY26 FY25 FY24 Movement $[Movement %
Cash 1,821 2,833 1,657

Borrowings (925) (2,153) (2,358)

Net Cash / (Debt) 896 680 (701) 1,381  197.0%

Debtfacity summary | Facilty | poawn
$000 Q1 FY26 FY25 Q1 FY26 FY25 FY24
- 225 - 0 86

CBA overdraft

Rocking Horse 1,300 1,300 925 925 1,300
TP24 1,200 1,200 - 468 136
Director loans 500 500 - 310 386
CBA Better Business Loan - 450 - 450 450
Total 3,000 3,675 925 2,153 2,358

SENSEN.AI

FY25 Net cash improved $1.4M year on year
driven by five quarters of positive operating
cash flow

Q1 FY26 Net cash improvement following
sixth consecutive quarter of positive operating
cash flows

Since year end all debt facilities have been
repaid apart from Rocking Horse which will
be settled on receipt of the R&D tax refund

CBA loan facility has been closed however
the TP24 and Director loan facility remain
available if required for working capital

15



Why Invest in

SenSen?

Globally Scalable Business

 Australian technology company exporting globally

« Rapidly growing, recurring software-as-a-Service, hardware, & professional services revenues
» Customers continuously increasing the length of curb - automating enforcement using SenSen
» Each deployment increases economies of scale

Competitive Moat

» Deep integration into city workflows & infrastructure — low churn due to high switching costs
* Entrenched domain expertise

 Bluechip global government customers in Australia, Singapore, USA & Canada

Long Customer Lifetime Value

» Brisbane - 14 years, (ongoing), Calgary — 18 years, (ongoing), Singapore LTA 14 years (ongoing)
» Customers become dependent on automated revenue streams and improved customer service

» Credible reference base with deployments in 60+ cities across 4 continents

Technology Depth & IP

» Proprietary SenDISA Live Awareness Al platform — critical for end-to-end Al powered automation
» Key technology: multi-camera multi-senor fusion; 15+ years R&D investment

» Patents in real-time video analytics, multi sensor fusion, Al-based compliance

Unique Value Proposition

» SenSen solutions are holistic and integrated with a focus on delivering end-to-end automation

» Competitors are point-solutions delivering incremental enhancements with limited automation

 Startups with smart Al tech — do not appeal to the risk profile of the government customers

» Legacy companies are busy holding on to their existing revenue streams and not disrupting
themselves to offer new age Al powered automation solutions

» SenSen with proven global capability to deliver & scale is best positioned to serve the demand for
Al powered end-to-end automation solutions within the Smart Cities market

16
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