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Acacia Coal AGM 
Chairman’s Opening Remarks 

 
Prior to the main business of this meeting I will comment on the progress of your 
Company over the last year.   
 
The Company’s primary focus has been to consolidate its position as an explorer and 
developer in Queensland’s Bowen Basin coal province.  Acacia’s Comet Ridge 
Project has a source of shallow coking coal with good access to existing rail and port 
infrastructure, and is well positioned to generate substantial value for Shareholders.  
A major drilling campaign in August 2011 enabled the first JORC inferred resource of 
150 million tonnes to be calculated in the December 2011 quarter.  This was a major 
milestone for the Company and was followed in the third quarter by  a larger drill 
programme, which the Managing Director will discuss in greater  detail later in the 
meeting.  
 
Your Company expects to report a a measured and indicated resource later in 2012 
and a mining reserve in 2013 as the Management team develops mine plans. This 
will be followed by environmental and other government approvals in 2013-14. 
 
The Comet Ridge Project achieved a major milestone with the commitment of 
Bandanna Energy to locate at Comet Ridge the rail loading facility and associated 
infrastructure for its new Springsure Creek Project.  The construction and sharing of 
this major facility significantly reduces Comet Ridge capital costs, as well as having 
this essential part of the project commencing earlier than initially anticipated. 
A  $8.8 million fundraising was completed in the December 2011 quarter through a 
placement and share purchase plan to new and existing shareholders. The Company 
has adequate funding to carry out planned work for 2013. 
 
The Company is now well positioned in the coal sector and Shareholders can look 
forward to positive developments at Comet Ridge in the year ahead. 

I would like to take this opportunity to thank the Directors and Officers of the 
Company for their efforts over the last year.  

 
 
 
 
 
Dr Tim Sugden 
Chairman 
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Annual General Meeting  
Presentation 



 
This presentation is not a prospectus nor an offer of securities for subscription or sale in any jurisdiction nor a securities recommendation.  
The information in this presentation is an overview and does not contain all information necessary for investment decisions. In making 
investment decisions, investors should rely on their own examination of  Acacia Coal Limited and consult with their own legal, tax, business 
and/or financial advisers in connection with any acquisition of securities. The information contained in this presentation has been prepared in 
good faith by Acacia Coal Limited. However, no representation or warranty, express or implied, is made as to the accuracy, correctness, 
completeness or adequacy of any statements, estimates, opinions or other information contained in this presentation. To the maximum 
extent permitted by law, Acacia Coal Limited, its directors, officers, employees and agents disclaim liability for any loss or damage which 
may be suffered by any person through the use of, or reliance on, anything contained in or omitted from this presentation. Certain 
information in this presentation refers to the intentions of Acacia Coal Limited, but these are not intended to be forecasts, forward looking 
statements, or statements about future matters for the purposes of the Corporations Act or any other applicable law. The occurrence of 
events in the future are subject to risks, uncertainties and other factors that may cause Acacia’s actual results, performance or 
achievements to differ from those referred to in this presentation will actually occur as contemplated. The presentation contains only a 
synopsis of more detailed information published in relation to the matters described in this document and accordingly no reliance may be 
placed for any purpose whatsoever on the sufficiency or completeness of such information and to do so could potentially expose you to a 
significant risk of losing all of the property invested by you or incurring by you of additional liability. Recipients of this presentation should 
conduct their own investigation, evaluation and analysis of the business, data and property described in this document. In particular any 
estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and 
assumptions and you should satisfy yourself in relation to such matters. 
 
Competent Person’s Statement:  The information in this announcement that relates to the mineral resources is based on information 
evaluated by Rob Dyson who is a Fellow of the Australasian Institute of Mining and Metallurgy (AusIMM). Mr Dyson is a fulltime employee of 
McElroy Bryan Geological Services Pty Ltd. Mr Dyson is a qualified geologist and has sufficient experience which is relevant to the style of 
mineralisation and type of deposit under consideration and the activity which he is undertaking to qualify as a Competent Person as defined 
in the 2004 Edition of the ‘Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves’ (JORC Code). Mr 
Dyson consents to the inclusion in the presentation of the matters based on his information in the form and context in which it appears.  
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Company Overview 

§  Challenging Market in 2012 – Corporate Strategic Review 

§  Acacia believes in the long term strength of the coking coal market 

§  Company resources and cash focused on coking coal 

§  Comet Ridge remains the Priority Project 

§  Bandanna Infrastructure Agreement reduced Comet Ridge Capex by $50M 

§  Acacia defers exploration of deep thermal targets 

§  High cost of exploration and uncertainty of defining economic underground thermal coal 

§  Thermal market unlikely to justify Acacia’s high cost underground prospects 

3 



Company Overview 

Priority Project – Comet Ridge EPC 1230 
• Maiden Inferred Resource of 50Mt (0-50m depth) 
• Pre Feasibility study by Dec 2012 
• Bankable Feasibility study by Dec 2013 

Second Project – Spring Creek EPC 1505 
• Deferred exploration 
• Underground, low ash thermal coal potential 
• Located south of Peabody’s West Buckland coal deposit 

Charlotte Investments Pty Ltd 12.62% 

Argonaut Equity Partners Pty Limited 6.30% 

Skye Equity Pty Ltd 4.92% 

Suite 1902, Level 19, Tower A, The Zenith 

821 Pacific Highway Chatswood NSW 2067 

Telephone 1300 222 625 (1300 ACCOAL) 

Projects 

Major Shareholders ( 20 Oct 2012)  

Company Overview 

Market Capitalisation (9 Nov 2012) $14.4m 

Shares on issue 903.8m 

Options on issue 114.0m 

Cash (as at 31 Oct 2012) $6.46m 

Registered and Principal Office 
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Company Overview 

Comet Ridge Project 
EPC 1230 

 
 
Other Prospective Areas in 

Bowen Basin 
§  Spring Creek (EPC 1505) 

§  Emerald (EPC 1580) 

§  Sandhurst Creek (EPC 1720) 

§  Jack Creek (EPC 1319) 

Bowen Basin Tenements 



Board and 
Management 

Tim Sugden Non-Executive Chairman 

Gavin May Managing Director 

Michael Mulroney Non-Executive Director 

Amanda Ward Non-Executive Director  

Robert Waring Chief Financial Officer 

Graham Colliss Chief Projects Officer 

Harvey Crowden Chief Metallurgist 

Company Overview 

(left to right) Graham Colliss, Gavin May, Harvey Crowden, Robert Waring.  

Management Team 
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Comet Ridge Project 

§  Shallow Open Cut Coal 

§  Coking Coal 

§  Proximity to Rail Infrastructure 

§  Low Capex 

Depth Increment Inferred Resource (Mt) 
0 – 50m 50 

50 – 100m   100 

Total 150 

JORC Coal Resource – Comet Ridge Oct 2011 
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Year Drill 
Holes 

Open 
Hole (m) 

Cored 
(m) 

Total  
(m) 

Average 
Depth 

(m) 

2012 137 4914 87 5001 36.5 
2011 60 4857 130 5987 99.8 

Total 197 9771 217 10988 

Exploration Summary 

The Fundamentals 

§  2012 Drilling Campaign average drill 
hole depth 36 metres (2011 – 99 m) 

§  Fair Hill seam, yield lower than 
anticipated 

§  Triumph Seam exploration revealed 
shallow higher yielding coking coal 

§  In-pit mining/process strategy 
confirmed suitable for both seams 

2012 Exploration 
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Comet Ridge Project 
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Commitment – Market Dependent 

Project Earliest 
Trigger Time 
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Comet Ridge Project 

§  Acacia targeting high margin semi hard coking coal 

•  Bankable Feasibility Study by Q4 2013 

•  An approved project ready to commence construction by Q4 2014 

•  Construction period of 12 months (post approvals) 

•  Construction trigger dependent on market conditions and confirmed  
completion of train loadout facility 

§  Focus on Capital Cost reduction 

§  Initial stand alone Capital      $120M 

§  Post Bandanna Agreement, Coal Quality Results  

& Project Optimisation          
                 circa    $50M 
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Plan & Strategy 



Comet Ridge Project 
EPC 1230 Location Plan – Infrastructure & Target Open Cuts 

Km 

0 2 
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WKSP: Z:\clients\Acacia_Coal\12-0028_Mapping_Request\Mapping\Workspaces\Geology&Infrastructure_012.mxd
Created on 27/09/2012 by QA
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Comet Ridge Project 

Geological MINEX Model updated 
post 2012 drilling 

Minarco providing preliminary depth 
cut-off economics 

MINEX optimiser defining low ratio 
sweet spots for open cut pit shells 
 

JORC Compliant Resource update 
due end November 2012 

Conceptual mine planning 
underway 
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Geology & Mining Targets 



Infrastructure Agreement with Bandanna Energy (ASX: BND) 

Infrastructure 
Agreement 
with 
Bandanna 
Energy 

•  Acacia has entered into a Binding Agreement with Bandanna Energy to share infrastructure 

•  Bandanna to fully fund and build a 14 million tonne per annum train loading facility at Comet Ridge comprising; 

§    rail spur and loop; 

§    train loading bin and stockpiles. 

•  Bandanna to use this facility for its Springsure Creek Project 

What it means 
for Acacia 

•  Acacia to have: 

§  Major capital and time saving for Comet Ridge Project; 

§  Priority access to 1 Mtpa rail loading and an additional 1 Mtpa (subject to spare capacity); 

§  Connection point for power and use of access roads; 

§   20 million options in Bandanna – strike price of $1.50 and vesting on Bandanna being granted a mining 
lease or a change in control in Bandanna. 

 

Substantial capital savings and reduced development time for Comet Ridge 
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Overview 



Comet Ridge Project  
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Comet Ridge Project Development – Indicative Timeframe 

Activity'/'Milestone' CY#2012# CY#2013# CY#2014# CY#2015#
Q3# Q4# Q1# Q2# Q3# Q4# Q1# Q2# Q3# Q4# Q1# Q2# Q3# Q4#

Exploration,#Testing#&#Pre<Feasibility# # # # # # # # # # # # # # #
Scoping#Study,#Engineering,#Budgets# # # # # # # # # # # # # # #
Environmental#Field#Studies# # # # # # # # # # # # # # #
Complete#Bankable#Feasibility#Study# # # # # # # # # # # # # # #
Infrastructure+ML+granted+(BND)+ # # # # # # # # # # # # # #
Train+Load+Out+construction+(BND)+ # # # # # # # # # # # # # #
WICET&St&1&Terminal&Completion&Target& # # # # # # # # # ! # # # #
First+BND+coal+railing+(WICET+dependent)+ # # # # # # # # # !# # # # #
Project#Pre<Commitment# # # # # # # !# # # # # # # #
Prepare#and#Lodge#MLA,#EMP#&#EA# # # # # # # # # # # # # # #
Assessment,#Objection/Decision#Period# # # # # # # # # # # # # # #
Project#Approved## # # # # # # # # # # # # # #
Granting#of#Mining#Lease# # # # # # # # # # # # # # #
Project#Commitment#to#Develop# # # # # # # # # !# # # # # #
Procurement#and#Construction#Period# # # # # # # # # # # # # # #
Commence#Waste#Removal# # # # # # # # # # # # # # #
First'Coal'–'Comet'Ridge' # # # # # # # # # # # # ! #

 Development milestones dependent on WICET and Bandanna (BND) completion dates 



Achievements and Milestones – Comet Ridge Project  
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Future Milestones 

Achievements,  past 12 months  ü Rail Infrastructure Agreement signed - Major capital savings 

ü Drill campaign completed - > 5000 metres drilled 

ü Triumph seam delineation and coking potential confirmed 

ü Metallurgy test results confirm concept for mining/processing  

ü Preliminary economics encouraging 

q  JORC Reserve Statement mid 2013 

q  BFS by end 2013 

q  Mining Lease Application, EMP & EA early 2014 

In Progress – Pre Feasibility  §  JORC Resource update – due end November 2012 

§  Triumph and Fair Hill seam economic depth modelling 

§  Conceptual mine plans 

§  Process design  
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Outlook 

§  Challenging Market to Continue in 2013 

§  Maintain Prudent Cash Management 

§  Acacia believes in the long term strength of the coking coal market 

§  Acacia has sufficient funds to advance Comet Ridge beyond BFS 

§  Acacia aiming to be a coking coal producer 

§  As coking coal prices recover, Acacia will have approvals in place and be 
ready to fast track to production 

§  Continue to look for other coking opportunities  
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Acacia on target to be a coking coal producer 
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ASX: AJC 

For further information, please contact 
 
Gavin May  Robert Waring 
Managing Director  Company Secretary / CFO 
T: 1300 222 625  T: 1300 222 625 
E: gavin.may@acaciacoal.com  E: robert.waring@acaciacoal.com 
 


