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corporate governance

The Board has responsibility for the long-term health and prosperity of Servcorp. The directors are responsible to the
shareholders for the performance of the Company and the Consolidated Entity and to ensure that it is properly managed.

The Board is committed to the principles underpinning the ASX Corporate Govermnance Council's Principies of Good
Corporate Governance and Best Practice Recommendations. We are continually working to improve our governance policies
and practice.

Role of the Board

The Board's primary responsibifities are:

. the protection and enhancement of long-term shareholder value

. ensuring Servcorp has appropriate corporate governance structures in place

. providing strategic direction, including reviewing and determining goals for management

. moenitoring management's performance within that framework

. appointing the Managing Director and evaluating his performance and remuneration

. monitoring business performance and resulls

. identifying areas of significant risk and ensuring adequate controls are in ptace to manage those risks

. establishing appropriate standards of ethical behaviour and a culture of corporate and social responsbility

. approving execulive remuneration policies

. rafifying the appointment of the Chief Financiat Officer and the Company Secretary

. ensuring compliance with continuous disclosure policy in accordance with the Corporations Act 2001 and
the Listing Rules of the Austratian Stock Exchange

. reporting to shareholders

. approval of the commitment to new locations

. ensuring the Board is, and remains, appropriately skiled to meet the changing needs of the Company

A formal statement of matters reserved for the Board and delegated authority o management has been adopted.

Composition of the Board
The size and composition of the Board is determined by the Board, subject to the limits set out in Servcorp’s Constitution
which requires a minimum of three directors and a maximum of twelve directors.

The Board comprises four directors {one executive and three non-executive) and one alfernate director. The non-executive
directors are independent.

The Chairman of the Board is an independent non-executive and does not carry out the role of Managing Director or Chief
Executive Officer.

The non-executive directors bring to the Board an appropriate range of skills, experience and expertise to ensure that
Serveorp is run in the best inferest of all stakehotders. The Board wilt continue to be made up of a majority of independent
non-executive directors. The performance of non-executive directors was not reviewed during the year. A review will take
place in 2005.

The names of the directors of the Company in office at the date of this statement are set out in the Directors’ report on pages
18 and 19 of this financial report.
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Directors’ independence
it is important that the Board is able to operate independently of executive management.

The non-executive directors are considered by the Board to be independent of management. This means that they are free
from any business, interest or other relationship which could materially interfere with the exercise of their independent
judgement and their ability to act in the best interests of Servcorp.

The three independent directors are Mr B Corlett, Mr R Holliday-Smith and Ms J King. Ms J King is the sister of Mr A
Moufarrige, but she has no joint financiat interests in Servcorp or otherwise. Ms King is an experienced business woman who
sits on several other public company Boards. Ms King, and the other independent directors, believe her relationship with Mr
Moufarrige does not impair her exercising independent judgement.

Election of directors

The Company’s Constitution specifies that an election of directors must take piace each year. One-third of the Board
{excluding the Managing Director), and any other director who has held office for three or more years, must retire from office
at each annual general meeting. The directors are eligible for re-election. Directors may be appointed by the Board during
the year. Directors appointed by the Board must retire from office at the next annual general meeting.

Any changes to directorships will be dealt with by the full Board and accordingly a Nomination Commiittee has not been
established.

Independent professional advice

Each director has the right to seek independent professional advice, at Servcorp's expense, o help them carry out their
responsibilities. Prior approval of the Chairman is required, which will not be unreasonably withheld. A copy of advice
received by the director is made available to all other members of the Board.

Ethical standards
Al directors, managers and employees are expected to act with the utmost integrity and objectivity, striving at all times to
enhance the reputation and performance of Servcorp.

Codes of conduct, outlining the standards of personal and corporate behavior to be observed, form part of Servecorp’s
Management Manual.

Director and officer dealings in Company shares

Serveorp policy prohibits directors, officers and senior executives from dealing in Company shares or exercising options:
. in the six weeks prior to the release of the Company’s half-year and annual results to the ASX; or
. whiilst in possession of price sensitive information.

Directors must notify the Company Secretary before they sell or buy shares in the Company. This is reported to the Board.

tn accordance with the provisions of the Corporations Act 2001 and the Listing Rules of the ASX, each director has entered
into an agreement with the Company that requires disclosure o the Company of all information needed for it to comply with
the obligation to notify the ASX of directors’ holdings and interests in its securities.

Conflict of interest

in accordance with the Corporations Act 2001 and the Company’s Constitution directors must keep the Board advised, on an
ongoing basis, of any interest that would potentially conflict with those of Servcorp. Where the Board believes that an actual
or patential significant conflict exists, the director concerned, if appropriate, will not take part in any discussions on the matter
and abstains from voting on the item being considered. The Board has developed procedures to assist directors to disclose
potential conflicts of interest. Details of director refated entity transactions with the Company and the Consolidated Entity are
set out in Note 32 to the financial statements.
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Continuous disclosure

Servcorp has a policy that all shareholders and investors have equal and timely access to Company information. Procedures
are in place to ensure that all price sensitive information is disciosed to the ASX in accordance with the continuous disclosure
requirements of the Corporations Act 2001 and ASX Listing Rules.

The Company Secretary has been appointed as the person responsibie for communications with the ASX.

Serveorp endorses the guidance principles contained in the Australian Securities & Investments Commission’s "Better
disclosure for investors” pubiication.

Communication with stakeholders

Servcorp is committed to increasing the transparency and qguality of its communication so that we are regarded as cutstanding
corporate citizens. At present, information is communicated to shareholders and financial markets through the distribution of
the Annual Report, the release of the half-year and full-year results, and market announcements to the ASX when required.

Servcorp encourages effective participation at general meetings. The Company's auditors are invited to attend the annual
generat meeting and be available to answer shareholder guestions about the conduct of the audit and the preparation and
content of the auditor's report.

Servcorp does not currently utilise its website to communicate with shareholders. In keeping with the best practice
recommendations of the ASX Corporate Governance Council, Serveorp is developing a corporate governance section as pait
of its new website to facilitate disclosure of corporate poiicies and significant information. The new website will be launched by
the end of the calendar year.

Committees

The Board does not delegate major decisions to committees. Commitiees are responsible for considering detailed issues and
making recommendations to the Board. The Board has estabiished two committees to assist in the impiementation of its
corperate governance practices.

The Company did not have a Remuneration Committee during the year, as efficiencies were not forthcoming from a format
committee structure. The Managing Director, Mr A Moufarrige, and the Chairman, Mr B Corlett, meef as required to discuss
senior executives' performance and remuneration issues, and make recommendations to the Board on remuneration
packages and policies. Remuneration policies are outlined in the Directors’ report on page 22. In keeping with goad corporate
governance practice the Board has assessed the need to constitute a Remuneration Committee. A Remuneration Committee
will be constituted in the 2005 year in accordance with best practice recommendations.

Audit and Risk Management Committee
Thie role of the Audit Commitiee is to advise on the establishment and maintenance of a framework of internal control and
appropriate ethical standards for the management of the Consolidated Entity.

it also gives the Board additional assurance regarding the guality and reliability of financial information prepared for use by the
Board in determining policies or for inclusion in the financial report.

The three independent non-executive directors were the members of the Audit Committee during the financial year. The
chairman of the Audit Committee is independent and not the chairman of the Board.

Mr R Holliday-Smith (Chairman}

Mr B Corlett

Ms J King

The external auditors, the Managing Director, the Chief Financiat Officer and other senior management are invited to Audit
Committee meetings at the discretion of the Committee. The Chief Executive Officer and Chief Financial Officer provide a
Management Questionnaire as assurance to the Audit Committee and the Board for half-year and full-year results. They also
have given the directors a declaration under section 2954 of the Corporations Act 2001, and in accordance with best practice
recommendations 4.1 and 7.2,
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Audit and Risk Management Committee {cont.)
The Audit Committee met three times during the financial vear. The exiernal auditor met with the Audit Committee and the
directors on several occasions during the year without management being present.

The responsibilities of the Audit and Risk Management Commitiee include;

. reviewing the financial report and other financial infermation distributed externally

. reviewing accounting policies to ensure compliance with Austratian Accounting Standards and generally
accepted accounting principles

. reviewing external audit reports to ensure that where major deficiencies or breakdown in controis or
procedures have been identified appropriate and prompt remedial action is taken by management

. reviewing the Company’s policies and procedures for convergence with International Financial Reporting
Standards for reporting periods beginning on 1 July 2005

. reviewing the nomination, ndependence and performance of the auditor

. {taising with the external auditors and ensuring that the statutory annual audit and half-yearly review are
conducted in an effective manner

. monitoring the establishment of an appropriate internal control framework and considering enhancements

. mionitoring the estabiishment of appropriate ethical standards

. monitoring the procedures in place to ensure comphance with the Corporations Act 2001, ASX Listing Rules
and alt other regulatory requirements

. addressing any matters outstanding with the auditors, Australian Taxation Office, Austratian Securities &
Investments Commission, ASX and financial institutions

. reviewing reports on any major defalcations, frauds and thefts from the Company

. improving the quality of the accounting function

A formal charter had been adopted for the Audit Committee. This is being amended to incorporate risk management.

Governance Committee
The Governance Committee’s charter is to progress the adoption of and ongoing compiiance with the ASX Corporate
Governance Council's best practice recommendations. The Governance Committee members are two independent non-
executive directors and two management representatives:

Mr B Corett (Chairman)

Mr R Holliday-Smith

Mr M Moufarrige (General Manager Asia & CIO)

Mr G Pearce (Company Secretary)

Auditor independence

The Company's auditors Deloitte Touche Tohmatsu {Deloitte) were appointed at the annual general meeting of the Company on
6 November 2003. The Lead Partner, Mr P G Forrester, will be due for rotation following completion of the audit for the year
ending 30 June 2008.

Deloitte have established policies and procedures designed to ensure their independence, and provide the Audit and Risk
Management Committee with an annuait confirmation as to their independence.
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directors’ report

The directors present their report together with the financial report of Servcorp Limited ("the Company”} and the consolidated
financial report of the "Consolidated Entity”, being the Company and its controlied entities, for the financial year ended 30 June
2004 and the auditor's report thereon.

Directors
The directors of the Company at any time during or since the end of the financial year are:

Mr Alf Moufarrige Managing Director
Chief Executive Officer
Appointed August 1999
Alf is simply a good serviced office operator with over 25 years of expetience in the
serviced office industry. Alf is primarily responsible for Servcorp’s expansion,
profitability, cash generation and cusrency management.

Mr R Bruce Corleit Chairman and independent non-executive Director

Member of Audit Committes

Chairman of Governance Commitiee

Appointed October 1899
Over the past 30 years Bruce has been a director of many publicly listed companies
inciuding TNT Limited, Advance Bank Limited and the Australian Maritime Safety
Authority. Bruce is currently a director of a number of companies including Chairman of
Adsteam Marine Limited, a director of Stockland Trust Group and Chairman of Trust
Company of Australia Limited.

Mr Roderic Hoiliday-Smith Independent non-executive Director

Chairman of Audit Committee

Member of Governance Committee

Appointed October 1899
Rick has spent over 11 years in Chicage in the roies of Divisional President of globat
frading and sales for NationsBank, N.A. and, prior to that, Chief Executive Officer of
Chicago Research and Trading Group Limited. Rick also spent over 4 years in London
as Managing Director of HongKongBank Limited, a wholly owned merchant banking
subsidiary of HSBC Bank. Rick is currently Chairman of SFE Corporation Limited and
Exco Resources NL. He is a director of MIA Group Limited and Aegis Partners Pty
Limited. Rick has a Bachelor of Arts (Hons) from Macquarie University, is a Chartered
Accountant and is a Feltow of the Australian Institute of Company Directors.
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Directors (continued)

Ms Jutia King independent non-executive Director

Member of Audit Commiittee

Appointed August 1999
Julia was Chief Executive Officer of the LVRM Fashion Group in Oceania. Prior to that
Julia was Managing Director of Linfas, a multinational advertising agency. Julia has
worked in strategic marketing for more than thirty years and is currently & non-
executive director of John Fairfax Holdings Limited, Opera Australia and Carla
Zampath. For the Australian Government Julia has worked on the Task Force for the
restructure of the wool industry and been a member of the Council of the National
Library.

Mr Bryan Pashby Non-executive Director; previously Commercial Director

Appointed August 1989

Resigned March 2004
Bryan's career spans forty-three years of accounting and management. Prior 1o joining
Servcorp, Bryan worked for Lend Lease Corporation in a number of management and
accounting positions. Bryan joined Servcorp in 1981. He has managed three Servcorp
Hloors and hias been instrumental in their success. In 1995 Bryan was appointed to the
position of Company Secretary for all of Serveorp's Australian businesses and in 1997
tock on the finance role for all of the Servcorp businesses in Austrafia and overseas. In
1999 Bryan was appointed to the position of Finance Director. Upon the appoeintment of
a Chief Financiat Officer in January 2000, Bryan was appointed Commercial Director.
Bryan ceased his executive role with Servcorp in June 2003 and resigned as a director
on 26 March 2004.

Mr Taine Moufarrige Alternate to Mr Alf Moufarrige

Generat Manager Australia, New Zealand & the Middle East

Appointed April 2000
Prior to joining Serveorp, Taine practiced as a solicitor. Taine joined Serveorp in 1986
as & trainee manager following which he became a manager and subsequently was
appointed to his current position of General Manager in 2000. Taine played a key role
in establishing Servcomp's Paris location. Taine holds a Bachelor of Laws from Bond
University and a Bachelor of Arts from Macquarie University.
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Principal activities
The principal activities of the Consolidated Entity during the course of the financial year were the provision of executive
serviced and virtual offices and communications and secretarial services.

There were no significant changes in the nature of the activities of the Consolidated Entity during the year,

Review and resuits of operations
Operating profit after tax for the financial year was $9.44 million (2003 $2.45 million}. Operating revenue was $107.51
million (2003: $113.76 million).

The operating profit after tax included significant expenses totalling $2.00 million {2003 $2.91 million). These expenses were
cosis directly related to the closure and relocation of floors.

At the end of the financial year, Serveorp {including franchise locations) operated 49 floors, in 34 locations, spanning 11
countries. The Consofidated Entity operates in Australia, New Zealand, Japan, South-East Asia, China, France, United Arab
Emirates and Belgium.

Buring the year new locations have been established in:

City Location Offices Opened
Tokyo Shinagawa Intercity Building, Level 28 64 November 2003
Beiiing The Towers, Oriental Plaza, Level 6 48 June 2004

The number of office suites operated by the Consolidated Entity has increased to 1,913 with an average occupancy of 82%.
Expansion plans underway at present are new locations in Nagoya, Osaka and Shanghai.

Further opportunities are being evaluated in Kuata Lumpur, Bangkok, Singapore, Tokyo, Paris, the Middle East and Sydney.

Currently the Consolidated Entity has cash and interest earning financial assets in excess of $44 million and is well placed to
take advantage of expansion opportunities when the timing is considered favourable.

State of affairs

There were no significant changes in the state of affairs of the Consolidated Entity dusing the financial year.

Events subsequent to balance date

The directors are not aware of any matter or circumstance, other than that referred to in the financiat statements or notes
thereto, that has arisen since the end of the year that has significantly affected, or may significantly affect, the operations of the
Consotidated Entity, the results of those operations, or the state of affairs of the Consolidated Entity, in future financial years.

On 25 August 2004 the directors declared a fully franked final dividend of 3.75 cents per share, payable on 1 October 2004,

Likely developments
The Consociidated Entity wilt continue to pursue its policy of sesking to increase the profitability and market share of its major
business sectors during the next financial year.

Further information about likely developments in the operations of the Consolidated Entity and the expected results of those

operations in future financiat years has not been included in this report because disclosure of the information would be
likely to resuit in unreasonabie prejudice to the Consolidated Entity.
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Dividends
Dividends paid or declared by the Company during the financial year were:

in respect of the previous financial year:

2003

Finat - ordinary shares 375 2,598 1 Qctober 2003 100% 30%
in respect of the current financial year:

2004

interim - ordinary shares 3.75 3,005 8 April 2004 100% 30%

On 28 August 2004 the directors declared a fully franked finat dividend, in respect of the current financial year, of 3.75 cents
per share, payabie on 1 October 2004,

Directors' meetings
The number of directors’ meetings held (including meetings of committees of directors) and number of meetings attended by
each of the directors of the Company during the financial year were:

Number of meetings held: 9 3 1

Number of meetings attended:

8 Corlett 9 1
R Holliday-Smith 9 1
J King 9 nfa
A Moufarrige 9 E] nfa
8 Pashhy# 4 E] nfa
T Moufarrige {alternate}” - E] nfa

# - B Pashby resigned as a direcior on 28 March 2004. & Board mesfings were held while he was a director.
* - T Moufarrige aftended 7 Board meefings during the year buf none in his capacily as an afternate direcior.

The details of the function and membership of the commitiees are presented in the Corporate Governance statement on pages
16 and 17.
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Directors' and executives' remunerations

The Managing Director and the Chairman meet frequently to discuss remuneration issues, and are responsible for making
recommendations to the Board on remuneration poiicies and packages applicable to the Board members and senior
executives of the Company and the Consolidated Entity. The broad remuneration policy is to ensure the remuneration package
properly reflects the person's duties and responsibilities and that remuneration is competitive in altracting, retaining and
motivating people of the highest quality.

Total remuneration for all non-executive directors is not to exceed $350,000 per annum. Directors’ fees cover all main Board
activities and membership of commitiees.

Executive directors and senior executives may receive bonuses based on the achievement of specific goals related to the
performance of the Consolidated Entity {including operational results and cash flow).

Details of the nature and amount of each major element of the remuneration of each director of the Company and each of the
five named executives of the Company and the Consolidated Entity receiving the highest remuneration are:

Directors

Non-executive

B Corlett 80,000 - - 7.200 - 87,200
R Holliday-Smith 45,000 - - 4 050 - 48,050
J King 45 000 - - 4,050 - 49,050
B Pashby 137.807 - - 7.543 - 145,350
Executive

A Moufarrige 213,504 - 102,137 16,740 - 332,381
T Moufarrige 147 665 - 5,537 13,118 - 166,320

Executive officers {(excluding directors)
Consolfidated and the Company

S Martin 149,054 34,987 8,680 - - 193,721
M Moufarrige 146,555 - 6,132 13,118 - 165,805
G Pearce 127,851 - 20,167 13,155 - 161,173
S Tindale 142,370 - - 12,618 - 154,088
R Baidwin 140,759 - - 12,500 - 163,259
Notes:

1) Directors and officers indemnity insurance has not been included in the above figures since it is impractical to determine
an appropriate attocation basis. The policy prohibits the Company from disclosing the amount of the premium paid.

2) Subsequent to the resignation of B Pashby in March 2004, consuiting fees of $18,000 were paid to an entity associated
with him. This amount is not included in the above figures.

During the year or since the end of the financial year, the Company has not granted options over any unissued ordinary shares
to any directors or to any of the five most highly remunerated officers of the Company as part of their remuneration.

During the year no directors exercised options over ordinary shares of the Company. Since the end of the financial year the
following directors exercised options over ordinary shares of the Company at an exercise price of $1.50 per share:

J King 150,000 options

T Moufarrige 150,000 options

During the year M Moufarrige exercised options over 150,000 ordinary shares of the Company at an exercise price of $1.50
per share.
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Options
Options on issue
At the date of this report unissued ordinary shares of the Company under option are:

29 November 2004 B $1.50 300,000
15 December 2004 B $1.50 466,000
21 May 2008 g8 $2.00 30,000

Type B Options may be exercised two years from date of issue and expire on the earlier of:

{a} 5 years from the date of issus;

{b} the date which the optionholder ceases to be an employee or director of the Company or any of its subsidiaries other
than as a result of the death of the optionholder or such later date as the Board in its absolute discretion determines
on or before the date the optionholder ceases to be an employee or director of the Company or any of its subsidiaries.

Type B options do not entitle the holder to participate in any share issue of the Company or any other body corporate.

Options granted
During the year or since the end of the financiat year, the Company has granted options over unissued ordinary shares of the
Company as follows:

21 May 2008 B $2.00 30,000

Options exercised
During the year or since the end of the financial year, the Company has issued ordinary shares as a result of the exercise of
options over unissued shares as follows:

B 623,000 $1.50 -

Directors’' interests

The relevant interest of each director in the share capital of the companies within the Consclidated Entity, as niotified by the
directors to the Australian Stock Exchange in accordance with s205G{1) of the Corporations Act 2001, at the date of this report
is as follows:

A Moufarrige 48,127,023 -
B Corlett 326,502 -
R Holliday-Smith 100,000 150,000
J King 87,500 -
B Pashby - 150,000
T Moufarrige (alternate director) 183,500 -
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indemnification and insurance of officers

Indemnification

The Company has agreed o indemnify the following current and former directors of the Company, Mr A Moufarrige, Mr B
Corlett, Mr R MHolliday-Smith, Ms J King, Mr B Pashby and Mr T Moufarrige against any loss or fiability that may arise from their
position as directors of the Company and its Controlled Entities, except where the liability arises out of conduct involving a lack
of good faith. The agreement stipuiates that the Company will meet the full amount of any such liabilities to the extent
permitted by law, including reasonable costs and expenses.

Insurance premiums

Buring the financial year the Company has paid insurance premiums in respect of directors’ and officers’ fiability and legal
expenses insurance contracts, for current and former directors, secretaries and officers of the Company and #ts controfied
entifies. The insurance premiums relate to:

. costs and expenses incurred by the relevant officers in defending proceedings, whether civil or criminal and
whatever their outcome; and

. other liabilities that may arise from their position, with the exception of conduct involving a wilful breach of
duty or improper use of information or position to gain personal advantage.

The insurance policies oullined above do not contain details of the premiums paid in respect of individual officers of the
Company.

Environmental management

The Consaclidated Entity's operations are not subject to any particular and significant environmental regulations under sither
Comimonwealth or State legislation. However, the Board believes that the Consolidated Entity has adeqguate systems in place
for the management of its environmental requirements and is not aware of any breach of those environmental requirements as
they apply to the Consolidated Entity.

Rounding off

The Company is of a kind referred to in ASIC Class Order 88/100 dated 10 July 1988 and, in accordance with that Class Order,
amounis in the financial report and the directors’ report have been rounded off to the nearest thousand dollars, unless
otherwise stated.

Dated at Sydney this 17th day of September 2004,

Signed in accordance with a resotution of the directors

A G Moufarrige
Director
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Statements of financial

performance

Servcorp Limited and its controlled entities

for the financial year ended 30 June 2004

CONSOLIDATED THE COMPANY
Note 2004 2003 2004 2003
$'000 $'000 $°000 $'000
Revenues from rendering of services 104,247 111,327 - -
Ciher revenues from ordinary activities 3,266 2,434 8,787 11,842
Totat revenues 2 107,513 113,761 8,787 11,842
Service expenses (31.880) {35,552 {7} {17}
Marketing expenses {5,320} (5,046} -
Ccocupancy expenses 46,702y {56,053) -
Administrative expenses {8,704} (9,225} {674 {459)
Borrowing costs expense 3(a} {225} {451} - {4)
Marketing support expense - - - (2,741)
Provision for diminution in value of loan to controlied entities - - - {2,783)
Other expenses from crdinary activities {1,082} {2,183} ~
Totat expenses {93,883y (108,510} B8 {6,004)
Profit from ordinary activities before
income tax expense 13,650 5,251 8,106 5,838
income tax expense relating to
ordinary achivities B{a) {4,207} (2,796) {1409} {1,626)
Net profit attributable fo members of
the parent entity 22 9,443 2,455 8,687 4,212
Non-owner transaction changes in equity
Net movement in foreign currency
translation reserve 21 812 {(5,188) -
Totat revenues, expenses and valuation
adjustments attributable to members of
the parent entity recognised directly in equity 812 {5,188) -
Total changes in equity other than those
resuiting from transactions with owners as owners 10,255 (2,733) 8,687 4,212
Basic earnings per share
Ordinary shares 8 $0.118 $0.028 -
Liluted earnings per share
Ordinary shares 8 $0.116 $0.028 -

The statements of financial performance are fo be read in conjunction with the nofes fo the financial statements.
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Statements of financial
position

as at 30 June 2004
CONSOLIDATED THE COMPANY

Note 2004 2003 2004 2003
$'000 $'000 $'000 $'000

Current assets
Cash assets g 38,396 26,125 - 1
Receivables 10 11,756 10,085 17,968 11,613
Other financial assels 12 5,921 - - -
Other 11 3,184 3,929 27 214
Total current assets 59,257 40,106 17,995 11,828
Non-current assets
Receivables 10 - 57,882 62,630
Other financial assels 12 - 13,088 19,078 18,076
Property, plant and equipment 13 22,496 23,964 - -
intangibles 14 15,265 15,843 - -
Deferred tax assels 5(d) 5774 4,839 1,288 37
Other 15 17.554 15,829 - -
Total non-current assets 61,129 73,673 78,243 81,743
Total assets 120,386 113,782 96,238 93,571
Current liabilities
Payables 18 25,947 23,953 6,872 3,489
interest bearing liabilities 17 1,778 1,933 2 -
Current tax liabilities 5(k) 2638 949 2,037 682
Provisions 19 2,023 1,179 - ~
Total current liabilities 32,386 28,014 8,911 4,181
Non-current liabilities
Payables 18 4,823 5,541 - -
interest bearing Habilities 17 741 2,096 2,008 5,040
Deferred tax liabifities 5{c) 875 a79 58 87
Provisions 18 485 423 - -
Total non-current liabilities 6,734 89,030 2,065 5,107
Total liabilities 39,120 37,083 10,978 89,288
Net assets 81,266 78,720 85262 84,283
Equity
Contributed equity 20 81,182 80,886 81182 80,886
Reserves 21 {4,809) {5,621} - -
Retained profits 22 4,893 1,454 4,080 3,387
Total equity 81,266 78,726 85,262 84,283

The statements of financial posifion are fo be read in confuncition with the nofes fo the financiaf stalemenis.
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Statements of cash
flows

Servcorp Limited and its controlled entities

for the financial year ended 30 June 2004

CONSOLIDATED THE COMPANY
Note 2004 2003 2004 2003

$'000 $°000 $'000 $'000
Cash flows from operating activities
Cash receipts in the course of operations 107.658 107,206 371 384
Cash payments in the course of operations (86,537} {92,182} {843) {3,081}
Dividends & royalties received - - 7,158 0,426
interest received 1.632 1,541 1,285 1,760
Borrowing costs paid {231) {433 - 4}
income taxes paid (3.632) 4,114y  (2,714) {2,088}
Net cash provided by operating activities 29(b} 18,880 12,018 5,257 6,397
Cash flows from investing activities
Proceeds from refund of lease deposits 1,130 - -
Proceeds from disposal of property,
ptant and equipment 352 12 -
Proceeds from dispasal of financial assets 7,161 - -
Payments for financial assets - {12,998 -
Payments for property, plant and equipment {6,868) {5,247} -
Payments for lease deposits {1,573} - - -
Loans from controlled entities - - 6,675 -
Loans to controlled entities - - {14,477y (43,799
Loans repaid by confrolled entities - 14,165 48,423
Loans repaid to controlied entities - - {5,808) -
Net cash provided byl{used in} investing activities 21 {18,233 458 4,624
Cash flows from financing activities
Proceeds from issue of shares 288 650 288 650
Share buy back - {5,324} {5,324}
Lease payments {1,978} {2,156} - -
Dividends paid {(6,004) {6,348} (6,004) (8,346}
Net cash used in financing activities {7.698) {13,176y  (5,718) {11.020}
Net increasel{decrease} in cash held 11,405 {18,381 {3) t
Cash at the beginning of the financial
year 26,125 48,385 1 -
Effects of exchange rate fluctuation on the
balanices of cash held in foreign currencies 519 (869} -
Cash at the end of the financial year 29(a) 38,049 26,125 {2) 1

The statements of cash flows are fo be read in conjunction with the nofes fo the financial stafements.
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Notes to the financial
statements

for the financial year ended 30 June 2004

1 Statement of significant accounting policies
The significant policies that have been adopted in the preparation of this financial report are:

(a} Basis of preparation
The financial report is a general purpose financial report which has been prepared in accordance with the
Corporations Act 2001, Accounting Standards, Urgent tssues Group Consensus Views, and compiies with other
requirements of the law.

The financial report has been prepared on the basis of historical cost and, except where stated, does not take into
account changing money values or fair valuations of non-current assets.

These accounting policies have been consistently applied by each entity in the Consolidated Entity and are
consistent with those in the previous year.

Whiere necessary, comparative informaticn has been reclassified for consistency purposes.

(b} Principles of consolidation
The consolidated financiat statements are prepared by combining the financial statements of all the entities that
comprise the Consolidated Entity, being the Company (the parent entity) and its controlled entities. The controlied
entities are listed in Note 27 to the financial statements. Consistent accounting policies are employed in the
preparation and presentation of the consolidated financial statements.

The consolidated financial statements include the information and results of each controlled entity from the date on
whiich the Company obtains control and until such time as the Company ceases o control such entity.

in preparing the consolidated financial statements, all intercompany balances and transactions, and unrealised profits
arising within the Consolidated Entity are eliminated in full.

(c} Goodwill
Goodwill, representing the excess of the purchase consideration plus incidental costs over the fair value of the
identifiable net assets acquired on the acquisition of a controlled entity, is amortised over the period of time during
whiich benefits are expected to arise.

in establishing the fair value of the identifiable net assets acquired, a liability for restructuring costs is only recognised
at the date of acguisition when there is a demonstrabie commitment and a detalled pian. The liability is only
recognised where there is little or no discretion to avoid payments to other parties in setlement of costs of the
restructuring and a refiable estimate of the amount of the liability as at the date of acquisition can be made.

Goodwill is amortised on a straight line basis over 20 years.

The unamortised batance of goodwill is reviewed at least at each reporting date. Where the balance exceeds the
value of expected future benefits, the difference is charged to the statements of financial performance.

(c} Revenue recognition
Sales revenue
Sales revenue comprises revenue eamed net of the amount of consumption tax from the provision of
services to entities outside the Consofidated Entity. Rental revenue is typicaily invoiced in advance and is recognised
in the period in which the service is provided.

interest revenue
Interest income is recognised as it accrues.

Disposal of assets
The profit and loss on disposal of assets is brought to account when ownership passes to a parly external to the
Consclidated Entity.

The gain or loss on disposal of fixed assets is calculated as the difference between the carrying amount of the asset

at the time of disposal and the net proceeds on disposal. This gain or loss is booked directly to the statements of
financial performance.
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(e}

()

(9}

Foreign currency

Transactions

Foreign currency transactions are translated to Australian currency at the rates of exchange ruling at the dates of the
transactions or at the hedge rates where applicable. Amounts receivable and payable in foreign currencies at balance
date are translated at the rates of exchange ruling on that date.

Exchange differences relating to amounts payable and receivable in foreign currencies are brought to account as
exchange gains or losses in the statements of financial performance in the financial year in which the exchange rates
change.

Transiation of conirofled foreign entities

The statements of financial position of overseas controlled entities that are setf-sustaining foreign operations are
iransiated at the rates of exchange ruling at balance date. The statements of financial performance are translated at a
weighted average rate of exchange for the year. Exchange differences arising on translation are taken directly to the
foreign currency transiation reserve.

The batance of the foreign currency translation reserve relating to a controiled entity that is disposed of is transferred
to retained earnings in the year of disposal.

Borrowing cosis

Borrowing costs include interest, amortisation of discounts or premiums relating to borrowings, amortisation of
anciflary costs incurred in connection with the arrangement of borrowings and lease finance charges. Borrowing costs
are expensed as incurred.

Taxation
Income tax
The Consclidated Entity adopts the income statement liabifity method of tax effect accounting.

income tax expense is calculated on operating profit adjusted for permanent differences between taxable and
accounfing income. The tax effect of timing differences, which arise from items being brought to account in different
periods for income tax and accounting purposes, are carried forward in the statements of financial position as a
deferred tax asset or a provision for deferred income tax.

Deferred tax assets are not brought to account unless realisation of the asset is assured beyond reasonable
doubt. Deferred tax assets relating to entities with tax losses are only brought to account when their realisation
is virtually certain. The tax effect of capital losses is not recorded unless realisation is virtually certain.

The directors elected that the Company and alt its wholly-owned Austratian resident entities would join a tax
consolidation group for income tax purposes with effect from 1 July 2002, Due to the existence of a tax sharing
agreement between the entities in the tax consoclidated group. the current and deferred tax assets and liabilities of the
Company are not affected by any amounts owing from or to subsidiary entities as these amounts are recognised as
intercompany receivables and payabies.

Goods and services tax

Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST), except where
the amount of GST incurred is not recoverabie from the Australian Tax Office (ATO). In these circumstances the GS8T
is recognised as part of the cost of acquisition of the asset or as part of an item of expense.

Receivables and payabies are stated with the amount of GST included.

The net amount of GST recoverable from or payable to the ATO is included as a current asset or fiability in the
statements of financial position.

Cash flows are included in the statements of cash flows on a gross basis. The GST compoenents of cash flows arising
from investing and financing activities which are recoverabie from or payable to the ATO are classified as operating
cash flows.
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{h)

(i

i

{k)

Recoverabie amounts of non-current assets valued on cost basis

The carrying amounts of non-current assets are reviewed to determine whether they are in excess of their
recoverable amount at balance date. if the carrying amount of a non-current asset exceeds iis recoverable amount,
the asset is written down 1o the lower amount. The write down is expensed in the reporting period in which it ocours.

In assessing recoverable amounts of non-current assets the relevant cash flows have not been discounted to their
present value, except where specifically siated.

Receivabies

Trade debtors

Trade debtors to be settied within 30 days are carried at amounts due. The collectibility of debls is assessed at
balance date and specific provision is made for any doubtful accounts.

Other financial assets

Controlled entities

Investments in controfied entities are carried in the Company's financial statements at the lower of cost and
recoverable amount. Dividends and distrisutions are brought to account in the statements of financial performance
when they are declared by the controiled entities.

Other companies
Investments in other listed and uniisted companies are carried at the lower of cost and recoverable amount.
Dividends are brought to account as they accrue.

interest bearing financial instrumenis

Current

Investments in interest bearing financial instruments held for sale are measured at fair market value. Income from
these instrumenits are brought to account in the statements of financial performanice as accrued.

Non-current

Investments in non-current interest bearing instruments not held for sale are carried at cost on the basis that they will
be hield untif maturity. Income from these instruments are brought to account in the statements of financiat
performance as accrued.

Property, piant and eqguipment

Acqguisition

items of property, plant and equipment are initlally recorded at cost and depreciated as outlined beiow. Cost is the fair
value of consideration provided plus incidental costs incurred directly attributable to the acquisition. The cost of
assets constructed (including leasehald improvements) inctudes the cost of materials and direct labour. Directly
attributable overheads and other incidental costs are also capitalised to this asset.

Property, plant and eguipment are carried at the lower of cost less accumulated depreciation and recoverable
amount.

Subseguent additional costs

Costs incurred on property, plant and equipment subseguent to initial acquisition are capitalised when it is probable
that fulure economic benefits, in excess of the originally assessed performance of the asset will flow to the
Consolidated Entity in future years. Where these costs represent separate components of a complex asset, they are
accounted for as separate assets and are separately depreciated over their useful fives.

Costs incurred on property, plant and equipment, which do not meet the criteria for capitalisation, are expensed as
wcurred.

Depreciation and amortisation
ltems of property, plant and equipment, including buildings and leasehold property but excluding freehold land, are
depreciated or amortised using the straight line method over their estimated useful fives.

The estimated usefu lives used for each class of asset is as follows!

«  Buildings 40 years
+ Leasehotd improvements 8.7 years
«  Office equipment 3-4 years
«  Office furniture and fittings 7.7 years
« Motlor vehicles 8.7 years

Assets are depreciated or amortised from the date of acquisition or, in respect of internally constructed assets, from
the time an asset is compieted and held ready for use.
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{k}

{H

{m}

{n)

{0)

Property, plant and equipment (continued)

L eased plant and equipment

Leases of plant and equipment under which the Company or its controlled entities assume substantially all the risks
and benefits of ownership are classified as finance leases. Other leases are classified as operating leases.

Finance leases are capitalised. A lease asset and a lease liability equal to the present value of the minimum lease
payments are recorded at the inception of the lease. Contingent rentals are written off as an expense of the
accounting pericd in which they are incurred. Capitatised lease assets are amortised on a straight line basis over the
term of the reievant lease, or where it is likely the Consolidated Entity will obtain ownership of the assets, the life of
the asset.

Lease liabilittes are reduced by repayments of principal. The interest components of the lease paymenis are charged
to the statemenits of financial performance.

Payments made under operating leases are charged against profits in equal instalments over the accounting periods
covered by the lease term, except where an alternative basis is more representative of the pattern of benefits to be
derived from the leased property.

Accounts payable
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether or not billed to
the Company or Consolidated Entity. Trade accounts payable are normally settted within 60 days.

Bank loans
Bank loans are carried on the statements of financial position at their principat amount, subject to set-off
arrangements. Interest expense is acciued at the contracted rate and included in "Other creditors and accruals”.

Foreign currency hedge contracts

The Company actively manages foreign currency exposure of revenue transactions generated offshore. Foreign
exchange contracts taken out to manage foreign exchange exposure are designated to underlying fransactions at the
inception of the hedge. Foreign exchange risk is managed within the acceptable risk imits, agreed procedures and in
compliance with policy guidelines as approved from time {o time by the Board.

Gains and losses that arise on a hedged instrument are deferred and included in the measurement of the hedged
anticipated revenue. The unhedged portion of offshore revenue transactions are translated at the average rate for the
month.

In the event of early termination of a foreign currency hedge of an anticipated fransaction, the deferred gains and
losses that arose on the foreign exchange contract prior to its termination are:
- deferred and included in the measurement of the transaction when it takes piace, where the anticipated
transaction is still expected o occcur; or
- recognised in net profit or loss at the date of termination, if the anticipated transaction is no longer expected to
oCCUur,

Provisions
Provisions are recognised when the Consolidated Entity has a present obligation, the future sacrifice of economic
benefits is probable, and the amount of the provision can be measured reliably.

When some or all of the economic benefits required to settle a provision are expected o be recovered from a third
party, the receivabie is recognised as an asset if it is probable that recovery will be received and the amount of the
receivable can be measured reliably.

The amecunt recognised as a provision is the best estimate of the consideration required to seitle the present
obligaticn at reporting date, taking inte account the risks and uncertainties surrounding the obligation. Where a
provision is measured using the cashilows estimaied to settle the present obligation, its carrying amount is the
present value of those cash flows.

Dividends
A provision is recognised for dividends when they have been declared, determined or publicly recommended by the
directors on or before the reporting date.

Make good costs
A provision is made for make good costs on leases that are expected to terminate within eighteen months of balance
date, where those make good costs can be reliably measured, and can be reascnably expected to ocour.
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P

(a)

(r)

(s}

Empiloyee benefits

Wages, salaries and annual feave

The provisions for empioyee entitlements to wages, salaries and annual leave represents the amount which the
Consalidated Entity has a present obligation o pay resulting from employees’ services provided up to the reporting
date. The provisions have been calculated at undiscounted amounts based on expected wage and salary rates and
inciude related on-costs.

Long service leave

The provision for employee entittements to long service leave represents the present value of the estimated future
cash outflows to be made by the Consoclidated Entity resulting from empioyees’ services provided up to the reporting
date.

Provisions for employee entittements which are not expected to be settled within twelve months are discounted using
the rates attaching to nationat government securities at balance date, which most closely match the terms of maturity
of the related liabilities.

in determining the provision for employee entittements, consideration has been given to future increases in wage and
salary rates, and the Consclidated Entity's experience with staff departures. Related on-costs have also been
included in the lighility.

Executive and employee share option schemes

Servcorp Limited has granted options to certain exgcutives and employees under executive and employee share
option schemes. Further information is set out in Notes 24 and 31 to the financial statements. Other than the costs
incurred in administering the schemes which are expensed as incurred, the schemes do not result in any expense to
the Consolidated Entity.

Superannuation plan
The Company and other controlied entities contribute to a defined contribution superannuation plan. Contributions are
charged against income as they are made. Further information is set out in Note 24.

Lease incentives

Floor rental is expensed in the accounting period in which it is due and payable in accordance with lease
agreements entered into with fandlords. Where a rent free period or other lease incentives exist under the terms of a
lease agreement, the aggregate rent payable over the lease term is calculated and a charge is made o the
statements of financial performance proportionately to reflect the benefit on a straight line basis over the term of the
lease.

Earnings per share {EPS)

Basic earnings per share

Basic EPS is calculated by dividing the net profit atiributable to members of the Consolidated Entity for the reporting
period, by the weighted average number of ordinary shares of the company, adjusted for any bonus issue.

Dituted earnings per share

Diluted EPS is calculated by only adjusting the basic EPS earnings by the effect of conversion to ordinary shares of
the associated diutive potential ordinary shares, rather than including the notional earnings on the funds that would
have been received by the entity had the potential ordinary shares been converted.

The diluted EPS weighted average number of shares inciudes the number of shares assumed to be issued for
no consideration in relation to ditutive potential ordinary shares, rather than the total number of dilutive potential
ordinary shares.

The identification of dilutive potential ordinary shares is based on net profit or loss from continuing ordinary
operations and is applied on a cumulative basis, taking into account the incremental earnings and incremental
number of shares for each series of potential ordinary share.

Debt and equity instruments

Debt and equity instruments are classified as either liabilities or as equity in accordance with the substance of the
contractual arrangement.
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(t)

{u)

Adoption of new accounting standard

Directors and Executive Disclosures by Disclosing Entities

The Consociidated Entity has applied AASB 10486 "Director and Executive Disclosures by Disclosing Entities” {issued
June 2004) for the first time from 1 July 2003.

Disclosure of remuneration is classified by each component of remuneration of specified Directors and Executives
instead of classifications by bandings. Equity-based compensation is measured at fair value at grant date.

Liisclosure requirements for loans and other transactions with Directors have also been extended to cover
specified executives.

Impact of adopting Australian equivalent of internationat Financial Reporting Standards (A-IFRS)
For the year ending 30 June 2006, the Consolidated Entity must comply with A-IFRS as issued by the Australian
Accounting Standards Board. Accordingly, Servcorp Limited's first half-year report prepared under A-IFRS will be for
the haif-year reporting period ending 31 December 20085, and its first annual financial report prepared under A-IFRS
will be for the year ending 30 June 20086.

This financial report has been prepared in accordance with current Australian Accounting Standards and other
finanicial reporting requiremenits {Australian GAAP). The differences between Australian GAAP and A-IFRS identified
to date as potentially having a significant effect on the Consolidated Entity's financial performance and financial
position are summarised below. The summary should not be taken as an exhaustive list of all the differences
between Australian GAAP and A-IFRS as the company continues 10 assess the full impact of the adoption of A-IFRS
on its financial reporting. An exhaustive fist would require identification of all disclosure, presentation or classification
differences that would affect the manner in which transactions or events are presented.

At the date of this report, the Directors of Servcorp Limited are in the process of finalising a high-level assessment of
the impact of A-IFRS on the Consolidated Entity, and determining how the transition to A-IFRS will be fully
implemented. The directors confinue to monitor the developments in A-IFRS and the potential impact it will have on
the Consolidated Entity. The directors expect to complete an impact study, and expect to commence a plan o prepare
the Consolidated Entity to be A-HFRS compiiant shortly.

Regulatory bodies that promuigate Australian GAAP and A-IFRS have significant ongoing projects that could affect
the differences between Australian GAAP and A-IFRS, and the impact of these differences relative to the
Consolidated Entity's financiat reports in the future. The potential impacts on the Consolidated Entity's financial
performance and financial position on the adoption of A-IFRS, including system upgrades and other implementation
costs which may be incurred, have not been quantified as at the transition date of 1 July 2004. The impact of A-{FRS
on future years wilt depend on the particular circumstances prevailing in those years. The Consolidated Entity

has not quantified the effects of the potential implications discussed below. Accordingly, no assurances can be made
that the consolidated financial performance and financial position as disclosed in this financiat report would not be
significantly different if determined in accordance with A-IFRS.

Significant potential implications of the conversion to A-IFRS on the Consclidated Entity are as follows:

First Time Adoption of A-IFRS

On first ime adoplion of A-IFRS, the Consclidated Entity will be reguired to restate its comparative batance sheet
such that the comparative balances presented comply with the requirements specified in the A-IFRS. That is, the
balances that will be presented in the financiat report for the year ended 30 June 2008 may not be the batances that
will be presented as comparative numbers in the financial report for the foliowing year, as a result of the requirement
to retrospectively apply the A-IFRS. In addition, certain assets and habilities may not qualify for recognition under
A-IFRS, and will need o be derecognised. As most adjustments on first time adoption are to be made against
opening retained earnings, the amount of retained earnings at 30 June 2004 presented in the 2005 financial report
and the 2006 financiat report available to be paid out as dividends may differ significantly.

Various votuntary and mandatory exemptions are availabie to the Consolidated Entity on first time adoption, which will
not be available on an ongoing basis. The exemptions provide relief from retrospectively accounting for certain
balances, instruments and transactions in accordance with A-IFRS, and includes relief from necessary restatement of
past business combinations, expense share-based payments granted before 7 November 2002, and permits the
identification of a 'deemed cost’ for property, plant and equipment.

The impact on the Consolidated Entity of the changes in accounting policies on first time adoption of A-IFRS will be
affected by the choices made. The Consolidated Entity is evaluating the effect of the options available on first ime
adoption in order to determine the best possible outcome.

Business Combinations
The Consociidated Entity is evaluating whether it will elect te adopt the exemption available to not recpen past
acqulisitions and retrospectively account for them.
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{u)

Impact of adopting Australian equivalent of international Financial Reporting Standards (A-IFRS)
Impairment of assets

Non-current assets are written down to recoverable amount when the asset's cairying amount exceeds recoverable
amount. Under A-IFRS, both current and non-current assets, including property, plant and equipment previously
excluded as they were measured on the fair value basis, are tested for impairment. In addition, A-IFRS has a more
prescriptive impairment test, and requires discounted cash flows o be used where value in use is used to assess
recoverable amount. Consequently, on adoption of A-IFRS, a further impairment of certain assets may need to be
recognised, thereby decreasing opening retained eamings and the carrying amount of assets. The Consolidated
Entity has not yet determined the impact, if any, of any further impairment which may be required. i is not practicabie
to determine the impact of the change in accounting policy for future financial reports, as any impairment or reversal
thereof will be affected by future conditions.

Hedge accounting

The Consociidated Entity enters into forward foreign exchange contracts to manage foreign exchange exposure of
revenue fransactions generated offshore. The current accounting policy for hedging is described in note 1. Under
A-FRS, hedges are designated as fair value hedges, cash flow hedges or hedges of a net investment in a foreign
entity, and the accounting differs depending an the designation. Where a hedge is designated as a fair value hedge,
changes in the fair value of the hedged item to the extent of the risk hedged are recognised in profit or toss. Changes
in the fair value of hedging instruments classified as cash flow hedges or hedges of a net investment in a foreign
entity are recognised in equity to the extent they are effective hedges, and are recycled to the income statement when
the hedged transaction affects the profit or loss. Any movement in fair value of the hedged instrument that is not
effective is recognised immediately in profit and loss.

The designation, documentation and effectiveness reguirements under A-lFRS may result in some hedges no longer
quatifying for hedge accounting. It is not possibie to determine the impact of the change in hedging reguirements until
a full analysis of the impact of the standard {including no longer accounting for hedging instruments under hedge
accounting) has been conducted.

Share-based payment

Share-based compensation forms part of the remuneration of empioyees of the Consolidated Entity {including
executives) as disclosed in the notes to the financiat statements. The Consolidated Entity does not recognise an
expense for any share-based compensation granted. Under A-IFRS, the Consolidated Entity will be required to
recognise an expense for such share-based compensation. Share-based compensation is measured at the fair value
of the share options determined at grant date and recognised over the expected vesting period of the options. A
reversal of the expense will be permitied to the extent non-market based vesting conditions {e.g. setvice conditions)
are not met. The entity will not retrospectively recognise share-based payments vested before 1 July 2005 as
permitted under A-IFRS first time adoption.

The recognition of the expense will decrease the Consclidated Entity's cpening retained earnings on initial adoption of
A-FRS and increase share capital by the same amount for share-based payments issued after 7 November 2002 but
not vested before 1 July 2008. Similar impacts will also occur in future periods, however, guantification of the

impact on equity and in the income statement of the existing share options granted as remuneration has not been
completed at the reporting date.

Income tax

The Consclidated Entity currently recognises deferred taxes by accounting for the differences between accounting
profits and taxable income, which give rise 1o 'permanent’ and ‘timing' differences. Under A-IFRS, deferred taxes are
measured by reference to the "temporary differences’ determined as the difference between the carrying amount and
the tax base of assets and liabilities recognised in the balance sheet.

The Consclidated Entity also has carried forward tax losses which have not been recognised as deferred tax assets
as they do not satisfy the 'virtually certain’ criteria under current Australian GAAP. Under A-IFRS, it may be easler {o
recognise these tax losses as deferred tax assets as they are recognised based on a 'probabie’ recognition criteria.

The impact of this difference may be o increase deferred tax assets and opening retained earnings, and result in a

higher level of recognised deferred tax assets on a go-forward basis.

Adjustments to the recognised amounts of deferred taxes will also result as a consequence of adjustments to the
carrying amounts of assets and liabilities resulting from the adoption of other A-IFRS. The Hikely impact of these
changes on deferred tax balances has not currently been determined.

Goodwill

As disclosed in note 1, goodwill is currently amortised over a 20 vear period. A-IFRS does not permit goodwill to be
amortised, but instead requires the carrying amount to be tested for impairment at least annually. Goodwill currently
recognised in the balance sheet, adjusted if necessary on the optional restatement of business combinations, must
be allocated to individual cash-generating units {or groups of cash-generating units) and tested for impairment at the
allocated level. The basis for identifying cash-generating units is still being considered. This change in policy may
result in increased volatility in the profit and loss, where impairment tosses are likely to occur.
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$'000 $°'000 $°000 $'000
2 Revenue from ordinary activities
Rendering of services revenue from operating
activities 104,247 111,327 -
Other revenue from operating activities
Royalty fees:
Related parties - - 7,369 7.7268
Franchise fees:
Other parties 179 173 -
Dividends:
Related parties - - - 1,708
interest:
Related parties - - 1,283 1,723
Othier parties 1,476 1,848 2 37
Loss on disposal of fixed assets {488} {652} - -
Foreign exchange gains 798 860 133 8568
Other revenue from outside operating activities
Other 1,299 407 -
Total other revenues 3.266 2,434 8,787 11,842
Total revenue from ordinary activities 107,513 113,761 8,787 11,842
3 Profit from ordinary activities
before income tax expense
{a) Profit from ordinary activities before income
tax expense has been arrived at after
charging/{crediting} the following items;
Borrowing costs:
Borrowings 18 51 - 4
Finance charges on capitslised leases 207 400 - -
225 451 - 4
Depreciation of.
Piant and equipment 3,388 4228 -
Amortisation of non-current assets:
Goodwilt 679 972 -
Leasehold improvements 4,393 6,320 -
Net bad and doubtful debts expense including
movements in provision for bad and doubtiul debis 627 859 - -
Net expense from moveiments in provision for:
Employee entitliements 68 {264) -
Make good costs 231 - -
Rentat surplus space 610 - -
Litigation costs 143 - -
Operating lease rental expense:
Minimum lease payments 40,865 48,657 -
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$'a00 000 £000 o0
3 Profit from ordinary activities
before income tax expense (continued)
(b} individually significant expenses included in
profit from ordinary activities before
income tax expense:
Wite off of immovable fixed assets on floor in Brussels - 622 - -
Floor closure costs 2,002 1,866 - -
Employee termination costs - 427 - -
Provision for diminution in value of loan - - - 2,783

CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$ $ $ $
4 Auditors' remuneration
{a) Auditor of the parent entity 2004
{Deloitte Touche Tohmatsu Australia (DTT))
- Audit and review of financial reporis 104,026 - 106,000 -
- Other services 90,060 - 84,000 -
284,028 - 184,000 -
(b} Othier auditors 2004 (DTT International Associates)
- Audit and review of financial reports 236,811 - 18,304 -
- Other services 126,608 - - -
363,418 - 16,304 -

{c} Auditar of the parent entity 2003
{(KPMG Austratia)
- Audit and review of financial reports 12,304 208,389 - 13,200

- Other services - 16.841 - -
12,304 225,230 - 113,200
{d) Other auditors 2003 (KPMG International Associates)
- Audit and review of financial reporis 81,372 397,609 - -
- Other services 33,031 97,912 - -

114,403 495,521 - -
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CONSOLIDATED

2004
$000

2003
$°000

THE COMPANY

2004
$'000

2003
$'a00

(a)

Taxation

income tax expense

Prima facie income tax expense
calculated at 30% {2003: 30%)
on the operating profit

4,095

1.575

2,432

2,588

increase in income tax expense due to:
Amortisation of intangibles

Restatement of deferred tax balances
due to changes in tax rales

Under provision in prior years
Non deductible exchange gain
Sundry items

Decrease in income tax expense due to
Rebatable dividend income
Cver provision in prior years
Foreign tax credits available
Non-assessable local taxes
Non-assessable exchange gains

income tax expense on operating profit before

314

51

193

{242}
(38)
(64)
(46)

291

375

23

(305)

(16)

559

12

individually significant income tax items

Non {assessable)/non deductible deferred
set-up costs

Tax losses of non-resident controlled entities
not carried forward as a future income tax benefit

Recognition of tax losses of controiled entities
niot previously recognised as a future income
tax benefit

Controiled foreign company attributed income

Effect of differing rates of tax on
overseas income

initial recognition of deferred tax balances of
subsidiaries on implementation of the tax
conisolidation system

Consideration paid or payable to
subsidiaries in respect of transferred
deferred tax batances

Current and deferred taxes refating to
transactions, events and balances of
whoily-owned subsidiaries in the tax
consolidated group

Net income tax benefit arising under
tax sharing agreements with subsidiaries in the
tax consolidated group

income tax expense attributable to

4263

6871

{497}
108

(338)

1,048

364

788

(67)

154

(391)

3,003

1,159

(1,150)

1,245

(2,830)

2,071

(445)

profit from ordinary activities

4207

2,798

1,409

1,628
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$'000 $°000 $'000 $000
5 Taxation (continued)
{a) {cont.) Income tax expense attributable to profit
from ordinary activities is made up of:
Current income tax provision 5,147 3,380 996 1,555
Underf{over) provision in prior year (242} (305} 558 (B}
Deferred income tax provision o0 503 67) {8}
Future income tax benefit {608} {7562} {79) 85
4,207 2,796 1,409 1,626
{b} Provision for current income tax
Movements during the year:
Balance at beginning of year 949 1,965 682 1,125
Tax provisions acquired from
group companies - - 348 -
tncome tax paid
Operating activities {3,632) {4,114y  {2,714) {2,088}

(2683)  (2149) (1,888) (983)

Under/{over) provision in prior year 160 (252} 73 89
Current income tax expense
on profit from ordinary activities 5,161 3,350 9986 1,556
Current income tax expense in relation
to tax consolidation group companies - - 2,654 -
2,638 949 2,037 682
{c) Provision for deferred income tax

Provision for deferred income tax
comprises the estimated expense at
the applicable rate of 30% {2003:30%)
on the following items:

Difference in depreciation and amortisation

of property, ptant and equipment for

accounting and income tax purposes 252 200 B3 -
Unrealised foreign exchange losses 22 116 3 87

tncome currently non-assessable for
tax but recognised for accounting

purposes 359 349 - -
Sundry items 42 305 - -
675 979 B8 67
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CONSOLIDATED THE COMPANY
2004 2003 2004 2003
$'000 $'000 $'000 $°000

{d)

(e)

40

Taxation (continued)

Future income tax benefit

Future income tax benefit comprises the
estimated future benefit at the apgplicable

rate of 30% {2003: 30%) on the following #ems:

Provisions and accrued employee
entittements not currently deductible 1,875 1,383 728 37

Unrealised foreign exchange gains 64 189 68 -
Difference in depreciation and

amortisation of property, pfant and

equipment for accounting and

income tax purposes 3,043 2,969 491 -
Tax losses carried forward 704 234 - -

Sundry items 88 G4 . .

5774 4,839 1.288 37

Future income tax benefit not taken

to account

The potentiat future income tax benefit in

controlied entities, which are companies,

arising from timing differences and tax losses

have not been recognised as an asset because

recovery of tax losses is not virtually certain

and recovery of timing differences is not

assured beyond any reasonabie doubt 3,719 3,877 - -

3.719 3,677 - -

The potentiat future income tax benefit will only be obtained if:

(i} the relevant companies derive future assessable income of a nature and an amount sufficient to enable the
benefit to be realised;

{iiy the refevant companies and/or the Consclidated Entity continues to comply with the conditions for
deductibility imposed by the law; and

(i) no changes in tax legislation adversely affect the relevant companies and/or the Consolidated Entity in
reatising the benefit.

Tax consolidation system

Legisiation to altow groups, comprising a parent entity and its Australian resident whoily-owned entities, o elect to
consolidate and be tfreated as a single entity for income tax purposes was substantially enacted on 21 Gctober
2002, This legisiation, which includes both mandatory and elective elements, is applicable to the Company.

The directors have slected for those entities within the Consolidated Entity that are wholly-owned Australian
resident entities to be taxed as a single entity from 1 July 2002, The adoption of the tax consolidation system has
been formally notified to the Australian Taxation Cffice. The head entity within the tax consolidated group for the
purposes of the tax consolidation system is Servcorp Limited.

Entities within the tax consolidated group are in a tax-sharing agreement with the head entity. Under the terms of
this agreement, Servcorp Limited and each of the entities in the tax consolidated group will agree to pay a tax
equivalent payment to or from the head entity, based on the net accounting profit or loss of the entity and the
current tax rate. Such amounts are reflected in amounts receivable from or payabie to other entities in the tax
consolidated group.

Blue to the adoption of the transitional provisions, whereby tax values were not reset, the impact on the financial
statements of the economic entity, arising from adoption of the tax consotidation regime, was not material. The tax
consolidation regime has been appiied with effect from 1 July 2003,
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Segment information
Inter-segment pricing is determined on an arm's fength basis.

Segment results, assels and liabilities include items directly attributabie fo a segment as well as those that can be
allocated on a reasonable basis. Unallocated items mainly comprise income-earning assets and revenue, interest
bearing loans, borrowings and expenses, and corporate assets and expenses.

Segment capital expendifure is the total cost incurred during the period to acquire segment assets that are expected
to be used for more than one period.

Business segments
The Consclidated Entity comprises only one business segment which is the provision of executive serviced and
virtual offices and associated communications and secretarial services.

Geographical segments
In presenting information on the basis of geographical segments, segment revenue is based on the geographical
location of customers. Segment assets are based on the geographical location of the assets.

Geographical Australia & Japan & Europe & Eliminated Consolidated
segments New Zealand Asia Middle East

$°000 $'000 $'000 $000 $'000
2004
Revenue
External segment revenue 33,988 60,886 11,080 - 105,954
Inter-segment revenue 10,756 a2 - {11,688} -
Total segment revenue 44,744 61.788 11,080 {11,658} 105,954
Other unaflocated revenue 1.559
Total revenue 107.513
Result
Segment result 5522 9,903 {1,786} - 13,639
Unattocated corporate expenses 11
Profit from ordinary
activities before income tax 13850
Income tax expense {4,207}
Profit from ordinary activities
after income tax 9,443
Net profit §,443
Depreciation and amortisation 2,608 3,827 1,220 1,005 8,460
Non-cash expenses other than
depreciation and amortisation 47 401 555 43 1,048
individually significant items 837 - 1,165 - 2,002
Assets
Segment assets 31,363 61.713 13,530 - 106,806
Unaitocated corporate assets 13.780
Consolidated total assets 120.386
Liabilities
Segment liabilities 24,338 23,843 5,765 - 53,748
Unallocated corporate liabilities {14.628)
Consolidated total lighilities 38,120

Acquisitions of non-current
assetls 2,233 4,347 288 - 6,868
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Segment information {continued)

Geographical Australia & Japan & Europe & Eliminated Consolidated
segments New Zealand Asia Middle East

$'000 $'000 $'000 $000 $000
2003
Revenue
External segment revenue 34,059 66,634 11,087 - 111,700
Inter-segment revenue 10,082 1,688 1,972 {14.652) -
Total segment revenue 45,051 68,322 12,879 {14.652) 111,700
Other unallocated revenue 2,061
Total revenue 113,761
Resuit
Segment result {35) 8,71 {4,320} - 4 356
Unallocated corporate expenses 895
Profit from ordinary
activities before income tax 5251
Income tax expense (2,796)
Profit from ordinary activities
after income tax 2,455
Net profit 2,455
Depreciation and amortisation 3,481 3,774 2,218 2,045 11,518
Non-cash expenses cther than
depreciation and amortisation B9 (24) 46 1 a2
Individually significant items 2,283 - 622 - 2818
Assets
Segment assets 25642 60,361 13,832 - 99,835
Unallocated corporate assets 13,847
Consolidated total assets 113,782
Liabilities
Segment liabilities 18,269 27,088 5,969 - 51,328
Unallocated corporate fabilities {14.273)
Consolidated total ligbilities 37,053
Acguisitions of non-cusrent
assets 2,082 2,877 288 - 5,247
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Dividends
Dividends proposed or paid by the Company are:
Cents Total Date of Tax rate Percentage
per share amourt payment for franking franked
$'000 credit
2003
interim - ordinary 3.75 3,178 8 Aprii 2003 30% 100%
Finat - ordinary 3.75 2,898 1 October 2003 30% 100%
2004
interim - ordinary 3.75 3,008 8 Apri 2004 30% 100%

Subsequent events
Since the end of the financial year, the directors declared the following dividends:

Finat - ordinary 3.75 3,008 1 October 2004 30% 100%
CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$'000 $'000 $'000 $'000

Dividend franking account

Balance of franking account adiusted for franking credils
which will arise from the payment of income tax provided
for in the financial statements and after deducting franking
credits to be used in payment of the above dividends and
those dividends required to be treated as interest expense:;

30% franking credits available 2,017 2083 2017 (23}

Thie ability to utilise the franking credits is dependent upon there being sufficient available profits to declare dividends.

From 1 July 2002 the New Business Tax System {Imputation} Act 2002 requires measurement of franking credits based
on the amount of income tax paid, rather than on after tax profits.

CONSOLIDATED
2004 2003
$°000 $'000
Earnings per share
Earnings reconciliation
Net profit 9443 2455
Basic earnings 9,443 2,455
Diluted earnings 9,443 2,455
Number Number
Weighted average number of ordinary shares used
as the denominator:
Number for basic earnings per share 80,014,486 83,847,977
Effect of share options on issue 1,208,000 -
Number for difuted earnings per share 81,222 486 83,847 977

Classification of securities as potential ordinary shares

Options

As at 30 June 2004, the Company had on issue 1,208,000 (2003: 1,384,000} options over unissued capital. The
inclusion of these potential ordinary shares leads to a diluted earnings per share that is not materially different from the
basic earnings per share.
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CONSOLIDATED THE COMPANY
2004 2003 2004 2003
$'000 $°000 $'000 $'000
9 Cash assets
Cash 15,072 11,258 - t
Bank short term deposits 23,324 14,867 - -
38,398 28,125 - 1

Bank short term deposits mature within an average of 60 days. These deposits and the interest-bearing portion of
the cash balance earn interest at a weighted average rate of 4.81% (2003: 4. 57%).

10 Receivables
Current
Trade debtors 11,627 8,693 . -
Less: Proviston for doubtful trade debtors (266} (138 - -
Other debtors 385 500 211 -
Trade receivables from controlied entities - - 17,757 11,613

11,756 10,055 17,068 11,613

Non-current
Loans to controlled entities - - 860,665 65,413
Provision for diminution in value of loan - - {2,783) {2,783

- - 57,882 62,630

The unsecured loans to controlled entities bear interest at a floating rate. The weighted average rate at 30 June
2004 was 10.85% (2003: 10.35%;.

Trade receivabies from controlled entities include amounts arising under the Company’s tax sharing agreement.

11 Other current assets
FPrepaymenits 2,491 2,356 27 8
Lease deposits 189 452 - ~
Other 504 1,081 - 206
3,184 3,029 27 214
12 Other financial assets
Current
Other investments
tnvestment in fixed rate bonds 5,921 - - -
5,921 - - -
Non-current
Unlisted shares
Controlied entities at cost - - 16,076 19,076
Cther entities at cost - 50 - -
Other investments
tnvestment in floating rate notes - 2,91 - -
tnvestment in fixed rate bonds - 6,042 - -
tnvestment in reset preference securities - 4,085 - -

- 13,008 18,076 19,076

Current investments in fixed rate bonds are carried at fair market value.

Non-current investments in floating rate notes, fixed rate bonds and reset preference shares are carried at cost on
the basis that these instruments will be held to maturity.
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CONSQOLIDATED THE COMPANY
2004 2003 2004 2003
$'006 $'000 $'000 $000
13 Property, plant and equipment
Land and buildings
At cost 829 775 - -
Accumulated depreciation {44) {29} - -
785 746 - -
Leasehold improvements - owned
At cost 26,488 23,385 - -
Accumulated amortisation {15,8964) {12,928) - -
10,524 10,470 - -
Leasehold improvements - leased
At cost 6,561 5,895 -
Accumulated amortisation {(4,221) {3,745} - -
2,340 3,150 - -
Orfice furniture and fittings - owned
At cost 6,662 6,108 - -
Accumulated depreciation {2,744) {1,983} - -
3.918 4,125 - -
Orfice furniture and fittings - leased
At cost 1,304 1.610 - -
Accumulated depreciation {911) {D66) - -
393 644 - -
Office equipment - owned
At cost 10,725 9,557 - -
Accumulated depreciation {7.078) {5,428 - -
3.647 4,128 - -
Office eguipment - leased
At cost 1,058 1,080 -
Accumulated depreciation {1,013) {915} - -
43 165 - -
Motor vehicles
At cost 63 84 -
Accumulated depreciation {21) {204 - -
42 64 - -
Capital works in progress
At cost 804 472 - -
22,498 23,964 - -

Leasehold improvements includes $2,865,000 of assets written down to a recoverabie value of nil.
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$'000 $°000 $'000 $'000
13 Property, plant and equipment (continued)
Reconciliations
Reconciliations of the carrying amounts for each
class of property, plant and equipment are set out below:
Land and buildings
Carrying amount at beginning of year 746 897 -
Additions - - -
Disposals - - -
Depreciation {13 {12} -
Net foreign currency differences on
translation of self sustaining operations 52 {135) -
Carrying amount at end of year 785 748 -
L easehold improvemenis - owned
Carrying amount at beginning of year 10,470 15,682 - -
Additions 3,875 2,068 - -
Disposals (575 {634) -
Amortisation {3,498} (5.028) -
Transfers (to)/ from other class of asset N - ~
Net foreign currency differences on
translation of self sustaining operations 253 {1.618) -
Carrying amount at end of year 10,524 10,470 -
{ easehoid improvements - leased
Carrying amount at beginning of year 3,150 4801 -
Additions - - -
Disposals {20) {118} -
Amortisation {895 {1.291) -
Transfers {to)/ from other class of asset - - -
Net foreign currency differences on
translation of self sustaining operations 105 {342} -
Carrying amount at end of year 2,340 3,150 ~
Office furniture and fittings - owned
Carrying amount at beginning of year 4,125 5,340 -
Additions 795 397 -
Disposals (141 {132} -
Depreciation {979 {1,100} -
Transfers (to)/ from other class of asset 61 {2} -
Net foreign currency differences on
transiation of seif sustaining operations 57 {378) -
Carrying amount at end of year 3,918 4125 -
Office furniture and fittings - leased
Carrying amount at beginning of yvear 644 1,000 ~
Additions - - -
Disposals (8} - -
Depreciation {189} {329} -
Transfers {to)/ from other class of asset {B83) - -
Net foreign currency differences on
transiation of seif sustaining operations 9 {27} -
Carrying amount at end of year 303 844 -
Office equipment - owned
Carrying amount at beginning of year 4,128 4513 -
Additions 1,854 2,237 -
Disposals (108) (52} -
Depreciation {2,272} (2,297} ~
Transfers {to)/ from other class of asset 4 2 -
Net foreign currency differences on
translation of self sustaining operations 42 {275) -
Carrying amount at end of year 3,647 4,128 -
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
%000 $000 %000 $'000
Property, pltant and equipment (continued)
Reconciliations
Reconciliations of the carrying amounts for each
class of property, plant and equipment are set out betow:
Office equipment - leased
Carrying amount at beginning of year 165 459 - -
Additions - 20 - -
Liisposals - - - -
Dlepreciation {128) {287} - -
Transfers (to)/ from other class of asset - - - -
Net foreign currency differences on
transiation of self sustaining operations B {27} - -
Carrying amount at end of year 43 165 - -
Motor vehicles
Carrying amount at beginning of year 64 29 - -
Additions 10 52 - -
Liisposals 17) - - -
Depreciation {16) {14} - -
Transfers (to)/ from other class of asset - - - -
Net foreign currency differences on
translation of self sustaining operations 1 {3} - -
Carrying amount at end of year 42 B4 - -
Capital works in progress
Carrying amount at beginning of year 472 - - -
Additions 335 472 - -
Liisposals - - - -
Dlepreciation - - - -
Transfers (to)/ from other class of asset - - - -
Net foreign currency differences on
translation of self sustaining operations {3) - - -
Carrying amount at end of year 804 472 - -
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CONSOLIDATED THE COMPANY
Notes 2004 2003 2004 2003
$'000 $'000 $'000 $'000
14 Intangibles
Goodwilt - at cost 19,434 19,434 -
Accumutated amortisation {4,169) {3,491) -
15,265 15,843 -
15 Other non-current assets
Lease deposits 17,536 18,778 -
Other 58 B3 ~
17,504 15,828 -
16 Payabies
Current
Trade creditors 5,321 5,238 -
Security deposits 8,528 8,121 -
Deferred income 7.543 6,640 - -
Other creditors and accruals 4,555 3,954 562 672
Trade payables to controlled entities - - 6,310 2,827

25847 23,953 6,872 3,499

Non-current

Trade creditors 1.871 2,834 -
Security deposits 2,852 2,707 -
4,823 5541 -
17 Interest bearing liabilities
Current
Bank overdraft 347 - 2
Bank loans - secured 132 1258 -
Lease {iabilities 25 1,299 1,808 -
1.778 1,833 2
Non-current
Bank loans - secured 100 217 -
Lease {iabilities 25 641 1,878 - -
Loans from controiled entities - unsecured 32 - - 2,008 5,040
741 2,008 2,009 5,040

in the consclidated financial report, the bank overdraft is denominated in Euro and secured by an Austratian
dollar term deposit, the current value of which exceeds the value of the bank overdraft. Interest at a rate of 3.58%
{2003:N/A) is applicable o the outstanding balance.

The bank loan is denominated in Yen and is secured by a mortgage over property, the current market value of
whiich exceeds the value of the bank loan. The interest rate of the loan is 1.56% (2003: 1.56%).

The unsecured loans from controlled entities bear interest at a floating rate. The weighted average rate at 30
June 2004 was 10.85% (2003 10.85%).
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CONSOLIDATED THE COMPANY

2004 2003 2004 2803
$'000 $'000 $°000 $'000
Financing arrangements
The Consoclidated Entity has access o
the following lines of credit:
Total facilities available:
Bank guaraniees 6,707 4,058 6,707 4,058
Bank overdraft 2,234 500 500 500
Lease facilities 7,369 3,228 4 375 5,234
Bill acceptance / payroli / other facitities 2,918 2,128 2,918 2,128

19,226 14,914 14,498 11,920

Facilities utilised at balance date:

Bank guarantees 5,054 4,058 5,054 4,058
Bank overdraft 347 - - -
Lease faciliies 1,940 3,687 1,018 2,267

7.341 7,745 6,072 6,325

Facilities not utifised at balance date:

Bank guaraniees 1,653 - 1.653 -
Bank overdraft 1,887 BO0 500 500
Lease faciliies 5429 4,541 3,357 2,967
Bill acceptance / payrolt / other facilities 2,916 2,128 2,918 2,128

11,885 7,169 8,426 5,685

Bank guarantees and overdraft
Bank guarantees have been issued to secure rental bonds over premises. The guarantees are secured by a
Cross Guarantee and Indemnity between Servcorp Limited and its Australian controiled entities.

A guarantee has also been established to secure an overdraft limit in the form of a term deposit.

Lease facilities

Lease faciliies have been established 1o finance the fitout of new locations. The faciliies are secured by the
assets under lease, the current market value exceeds the value of the finance lease liability. Facilities established
are both fixed and revolving in nature.

Bitl acceptance / payroll / other facilities

These faciliies have been established to facilitate the encashment of cheques drawn overseas, foreign cusrency
dealing and to accommodate direct entry payroll.
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CONSOLIDATED THE COMPANY
Notes 2004 2003 2004 2003
$'000 $'000 $°000 $'000
19 Provisions
Current
Employee entitlements 24 1,039 1,179 -
Provision for make good costs 231 - -
Provision for rental surplus space 610 - -
Provision for litigation costs 143 - -
2,023 1,178 -
Non-current
Employee entitlements 24 495 423 -
495 423 -
CONSOUIDATED
Make good Rentat of surplus Litigation
costs space costs
$'000 $000 $000
Batance at 30 June 2003 ~ ~ -
Additional provisions recognised 231 610 143
Balance at 30 June 2004 23 610 143
Make good costs
An amount of $231,000 has been provided for the make good of two floors that are due to close within eighieen
moniths of balance date. Under the terms of the lease contracts signed with the landiord, there is a requirement to
restore the floors to the original condition in which they were leased.
Cost of letting surplus space
An amount of $610,000 has been provided for the cost of letling surplus space. The provision has been calculated
based on current market conditions, commission payabile to agents for obtaining a suitable tenant, and incentives
payable to prospective tenants.
Litigation expenses
A provision has been made for the expected legal cost of action taken by former empioyees against a company in
the consolidated entity.
CONSOLIDATED THE COMPANY
Notes 2004 2003 2004 2003
$'000 $'000 $°000 $'000
20 Contributed equity
Issued and paid-up capital
80,146,354 (2003: 79,955,354)
ordinary shares, fully paid 81,182 80,898 81,182 80,898

Movements in ordinary share capital

Balance at beginning of year

79,958,354 (2003: 84,325,334) shares 80,896 85,570 80,896 85,870
Shares issued

191,000 (2003: 433,333} from the exercise

of options under Share Option Plans 286 B850 286 B850
Shares bought back

NIL {2003: 4,803,313) shares {5,324} {(5.324)

Balance at end of year 81,182 80,898 81,182 80,898




fimanerat statements. Serveorp annual report 2004

CONSOLIDATED THE COMPANY
Notes 2004 2003 2004 2003
$'000 $'600 $'000 $'000

20

21

22

Contributed equity (continued)

Share buy-back

On 14 July 2003, the Company compigted the buy-back of 4 803,313 ordinary shares, representing
approximately 6% of ordinary shares on issue at that date. The total consideration for shares bought back on the
market was $5,324 495, being an average, including incidental costs, of $1.11 per share. The consideration was
allocated in the foltowing proportions.

+ Share capital - $5,324,405
+ Retained profits - $0

Options
Ordinary shares were issued pursuant to exercise of options as follows:
191,000 shares were issued at $1.50 per share (2003: 433,333 were issued at $1.50 per share).

Terms and conditions
Holders of ordinary shares are entitled o receive dividends as declared from time to time and are entitted to vote
at members meetings.

In the event of winding up of the Company holders of ordinary shares are entitled to any excess after payment of
all debts and liabilities of the Company and costs of winding up.

Reserves
Foreign currency translation {4,809 {5,621} - -

Movemenits during the financial year

Foreign currency transiation

Balance at beginning of financial year {5.621) {433 - -
Deferred exchange differences arising

from monetary items considered part

of the investment in self-sustaining

foreign operations 355 {2,239} - -
Translation adjustment on controlled

foreign entities’ financial statements 457 {2,049} - -
Balance at end of financial year {4,809 {5,621} - -

The foreign currency transiation reserve records the foreign currency differences arising from the translation of
self-sustaining foreign operations and the translation of monetary items forming part of the net investment in
seif-sustaining foreign operations.

Retained profits
Retained profits at the beginning

of the financial year 1,454 2,173 3,387 2,349

Net profit atiributable to members

of the parent entity 9,443 2,455 6,697 4,212
10,897 4,628 10,084 6,561

Net effect on dividends from:
Initial adoption of AASE 1044
*Provisions, Contingent Liabilifies

and Contingent Assets” - 3.168 - 3,168
Dividends recognised during the year {6,004} {6,342} {6,004) {6,342}
Total dividends (6,004) {3,174}  (6,004) {3,174}

Retained profits at the end of the

financial year 4,883 1,454 4,080 3,387
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23 Additional financial instruments disclosure

{a) interest rate risk
Interest rate risk exposiires
The Consociidated Entity’s exposure to interest rate risk and the eflective weighted average interest rate for classes
of financial assets and financial liabilities is set out below:

Fixed interest maturing in:
Weighted Floating 1 year 1to 5 More Non-

average interest or less years than5 interest
Notes interest rate years  bearing Total
rate $000 $000 $'000 $'000 $000 $000
2004
Financial assets
Cash 9 4.81% 8,842 23,324 - - 6,230 38,306
Receivables 10 - - - - - 11,756 11,756
Investments 12 6.76% - 5821 - - - 5021
8,842 29,245 - - 17,086 56,073
Financial fiabilities
Bank overdrafts
and loans 17 2.77% 347 132 100 - 579
Payables 16 - - - - 30,770 30,770
Lease liabilities 25 7.34% - 1,299 641 - 1,840
Employee
entitlements 24 - - - - - 1,534 1,534
347 1,431 741 - 32,304 34,823
8,495 27.814 {741} - {14,318) 21,250
2003
Financial assets
Cash 2] 4.57% 2,024 14 867 - - 9,234 26,125
Receivables 10 - - - - - 10,085 10,055
Investments 12 6.46% 2.8N1 3073 7.064 - 50 13,098
4,935 17,840 7.064 - 18,330 49,278
Financial fiabilities
Bank overdrafts
and loans 17 1.56% - 125 217 - 342
Payables 16 - - - - 29,484 29,494
Lease liabilities 25 7.79% - 1,808 1,879 - 3,687
Employee
entitiements 24 - - - - - 1.602 1,602
- 1,833 2,096 - 31.086 35,125
4,935 16,007 4,968 - {11,757y 14,153
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23
(b)

{c)

Additional financial instruments disclosure (continued)
Foreigh exchange risk
The Consolidated Entity actively manages its foreign exchange risk.

The management policy involves entering into forward foreign currency exchange confracts to hedge anticipated
transactions so as to manage foreign exchange risk.

The following table sets out the details of foreign currency exchange contracts in place at the end of the financial
year.

Outstanding Contracis Average Exchange  Principal Amount
Rate
2004 2003 2004 2003
$'000  $'000
Sell Japanese yen 74.57 72.54 7,376 2,757

Not fater than one year
Sell US Dollars 0.7322 - 683 -
Not later than one year

Credit risk exposures

Credit risk represents the loss that would be recognised if counterparties failed to perform as contracted.

On-balance sheet financial instrumenis

The credit risk on financiat assets, excluding investments, of the Consclidated Entity which have been recognised on

the balance sheet, is the carrying amount, net of any provision for doubtful debts.

The Consolidated Entity minimises concentrations of credit risk by undertaking transactions with a large number of
customers and counterparties in various countries.

The Consolidated Entity is not materially exposed to any individual customer.
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23
{ch)

Additional financial instruments disclosures (continued)

Net fair values of financial assets and liabilities

Valuation approach

Net fair values of financial assets and liabilities are determined by the Consolidated Entity on the following bases:

On-balance sheet financial instruments
The net fair value of investments in interest bearing financial instruments is determined at market price.

Monetary financial assets and financiat iabilities not readily traded in an organised financial market are determined by
valuing them at the present value of contractual future cash flows on amounts due from customers {reduced for
expected credit losses) or due to suppliers. Cash flows are discounted using standard valuation technigues at the
appticable market yield having regard to the timing of the cash flows. The carrying amounts of bank term deposits,
trade debtors, term debtors, other debtors, bank overdrafts, accounts payable, bank toans, lease liabilities, dividends
payabie and employee entilements approximate net fair value.

The carrying amounts and net fair values of financial assets and habilities as at the reporting date are as follows:

CONSOLIDATED
2004 2003 2004 2003
Carrying amount Net fair value
$'000 $'000
Financial assels
Cash 38,396 26,125 38,306 26,125
Receivables 11,756 10,055 11,756 10,055
tnvestments:
Shares in other corporations - unlisted - 50 - B0
Floating rate notes - 2,91 - 2,902
Fixed rate bonds 5,821 6,042 58214 6,078
Reset preference securities - 4,095 - 4,132
Financial labilities
Bank overdrafis and loans 579 342 579 342
Payables 30,770 29,454 30,770 29,404
Lease Habilities 1,940 3.687 1,840 3887
Employee entittements 1,534 1,602 1,834 1,602

Hedges of anticipated future transactions
The Consolidated Entity has entered into forward foreign exchange contracts to hedge the exchange risk arising from
these anticipated future transactions.

As at reporting date the aggregate amount of unrealised gains under forward foreign exchange contracts relating to
anticipated future transactions was $38,534 (2003: $278 408). Such unrealised gains will be realised during the 2005
financial year when the anticipated future transactions take place.
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CONSOLIDATED THE COMPANY

MNote 2004 2003 2004 2003
$'000 $'000 $'000 $'000
24 Employee entitiements
Aggregate empioyee entittements
- Current 18 1,039 1.178 - -
- Non-current 18 495 423 - -
1,534 1,602 - -
Number of employees No. No. No. No.
Number of empicyees at the year end 340 338 - -

Options granted to employees

Chief Executive Officer

The grant to the Chief Executive Officer, Alfred Moufarrige, of 3,000,000 options to subscribe for fully paid ordinary
shares in the Company, was approved by a General Meaeting of Sharehoiders on 24 May 2001. The options were
issued on 22 June 2001,

These options were forfeited on 18 December 2002 by Alfred Moufarrige, at his request.

Executive & Employee share option schemes

The options are exercisable, any time after the expiration of two years from the issue of the options and prior to the
expiry of the options, at a price of $1.50 per share. The options expire on the earlier of five years from the date of issue
or the date which the option hoider ceases to be a director or emplioyee of the Company or any of its controlled entities.

Executive share option scheme - new issue

The options are exercisable any time afier the expiration of two years from the issue of the options and prior to the
expiry of the options, at a price of $2.00 per share. The options expire on the earlier of five years from the date of
issue or the date which the option holder ceases o be an employee of the company or any of its controlled entities.

The market value of shares under these options at 30 June 2004 was $2.05.

Share option schemes 2004 2003
No. No.
Baiance at beginning of financial year 1,384,000 1,504,000
Granted during the financial year 30,600 -
Exercised during the financial year {181,000} (20,000)
Lapsed during the financial year {15,000) {100,000}
Balance at end of financial year 1,208,000 1,384,000

Granted during the financial year
30,000 options were issued under the Executive Share Option Scheme on 21 May 2004 with an exercise price of
$2.00 and an expiry date of 21 May 2009. No amount was payable by the recipient on receipt of the option.

Exercised during the financial year

No. of Grant Exercise Expiry Exercise No. of shares Fair value Fair value at
options date date date price issued received date of issue
exercised $ % $
2004 191,600 15M12/98 4/3/04 15/12/04 1.50 181,000 286,500 401,100
2003 20,000 15112199 519102 15/12/04 1.50 20,000 30,000 37,600

Fair value of the consideration received is measured as the nominal value of cash receipts on conversion. The fair
value at date of issue is measured as the market value at close of trade on the date of issue.
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24

Employee entitlements (continued)

Options granted tc employees (continued)

Lasped during the financial year

NIL (2003; 80,000) options expired under the Executive Share Option Scheme {issued 15 December 1889) and 15,000

{2003: 10,000) options expired under the Employee Share Option Scheme (issued 15 December 1999) during the year
ended 30 June 2004.

Balance at end of financial year

Grant date Expiry date Vested Exercise price Number of options
2004 2003 2002
28 November 1989 20 November 2004 Yes $1.50 450,000 450,000 450,000
15 December 1909 15 December 2004 Yes $1.50 728,000 934,000 1,084,000
21 May 2004 21 May 2008 No $2.00 30,000 - -
1,208,000 1,384,000 1,504,000

Superannuation Fund
The Company and certain controlled entities contribute to a defined contribution superannuation fund.

In the case of the Servcorp Superannuation Fund, the Company has a legaily enforceable obligation to contribute to
the fund.

The Direclors, based on the advice of the trustees of the fund, are not aware of any changes in circumstances since
the date of the most recent financial statements of the fund which would have a material impact on the overall financial
position of the fund.

Details of contributions to the defined contribution fund during the year and contributions payable at 30 June 2004 are
as follows:

CONSOLIDATED THE COMPANY
2004 2003 2004 2003
$'000 $'000 $'000 $0600
Empioyer contributions to the fund 680 Bg2 - -
Empioyer contributions fo other funds 28 14 - -
Empioyer contributions payable 1o the fund - 55 - -
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CONSOLIDATED THE COMPANY
Note 2004 2003 2004 2003
$'000 $:000 $°000 $000

25

26

Commitments

Capital expenditure commitments

Contracted but not provided for and payabie:

Not later than one year 803 3N - -
Later than one year but not iater than five years - - - -
Later than five years - - - -

803 311 - -
Operating lease commitments
Future operating lease rentals not provided
for in the financial statements and payable:
Not later than one year 33,584 37,355 - -
Later than one year but not iater than five years 73,200 75,535 - -
Later than five years 20,428 2541 - -

127,210 138,301 - -

The Consolidated Entity leases property and equipment under operating leases expiring from one to twelve years.

Finance lease commitments

Finance lease rentals are payabie as follows:

Not later than one year 14058 2,024 - -
Later than one year but not iater than five years 718 2,042 - -
Later than five years - -

2,121 4,068 - -
Less: Future lease finance charges {181) {(378) - -
1.840 38687 - -
L.ease liabilities provided for in the
financial statements:
Current 17 1,299 1.808 - -
Non-current 17 641 1,879 - -
Total lease liability 1,840 3,687 - -

The Consolidated Entity leases equipment under finance leases expiring from one to five years.

Contingent liabilities and contingent assets
The detalls and estimated maximum amounts of contingent liabilities and contingent assets that may become payable or
receivable respectively are set out below.

Fly Away Programme
The Company has a contingent fiability for unredeemed Fiy Away Programime {2003: it was called Drive Away
Programmae} points. The Fly Away Programme is an incentive programme for agents to refer business to the Company.

The Company provides awards 1o agents who reach a set level of points. The contingent Hability is based on the
average cost of awards for agents in each band of points with points accruing incrementaily within bandings.

Unredeemed fly away liability 246 254 - .

Previous Executive Director’s Termination

The termination package offered to Bryan Pashby includes a share price performance based element. The Company's
liability under this package ranges from zero to $225,000, dependent on the share price performance of the Company.
An amount of $150,000 has been recognised as a liability in the financial statements as at 30 June 2004 in relation to
this termination.

Director’s termination fiability - 225 - -
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27 Particulars in relation fo controlled entities

Country of 2004 2003
incorporation % %

Name
Serveorp Limited Australia
Controlied entities
Servcorp Austratian Moldings Py Lid Australia 100 100
Servcorp Offshore Holdings Pty Lid Australia 100 100
Serveorp Exchange Square Py Lid Australia 100 100
Servcorp {Miller Street) Ply Ltd Australia 100 100
Serveorp {North Ryde) Pty Lid Australia 100 100
Serveorp Smart Office Pty Lid Australia 100 100
Servcorp Smart Homes Pty Lid Australia 100 100
Servcorp Business Service {Beijing) Pty Lid (formerly X8Q P/LY  Australia 100 100
Servcorp Virtual Pty Lid Australia 100 100
Serveorp Holdings Piy Lid Australia 100 100
Serveorp Administration Pty Lid Australia 100 100
Serveorp Adefaide Pty Lid Australia 100 100
Servcorp Bridge Street Pty Ltd Australia 100 100
Serveorp Brisbane Pty Lid Australia 100 100
Servcorp Castlereagh Street Pty Ltd Australia 100 100
Serveorp Chifley 25 Pty Lid Australia 100 100
Servcorp Chifley 29 Py Lid Australia 100 100
Servcorp Communications Pty Ltd Australia 100 100
Serveorp IT Pty Lid Australia 100 100
Serveorp Melbourne Virtual Pty Ltd Australia 100 100
Serveorp MLC Centre Pty Lid Australia 100 100
Serveorp Optus Centre Ply Lid Australia 100 100
Servcorp Sydney Virtual Pty Lid Australia 100 100
Serveorp Wiliam Street Pty Lid Australia 100 100
Serveorp Metbourne 50 Pty Lid Australia 100 100
{formerty Servcorp 101 Collins Street P/L)
Servcorp Perth Pty Lid Australia 100 -
Beechreef (New Zealand} Limited New Zealand 100 100
Servcorp New Zealand Limited New Zealand 100 100
Company Headquarters Limited New Zealand 1400 100
Serveorp Setviced Offices Ple Lid Singapore 100 100
Serveorp Battery Road Pte Lid Singapore 100 100
Serveorp Maring Pte Lid Singapore 100 100
Servcorp Franchising Pte Ltd Singapore 100 100
Serveorp Singapore Holdings Pte Lid Singapore 100 100
Serveorp Hong Kong Limited Hong Kong 100 100
Servcorp Communications Limited Hong Kong 160 100
Serveorp LLC UAE 49 49
Amaithea Nominees (Mataysia) Sdn Bhd Madaysia 100 100
Serveorp Thai Holdings Limited Thailand 100 100
Serveorp Company Limited Thailand 100 100
Headquarters Co. Limited Thailand 100 100
Serveorp Japan KK Japan 100 100
Serveorp Tokyo KK Japan 100 100
Servcorp Nippon International KK Japan 100 100
Management International KK Japan 100 100
Serveorp Ginza KK Japan 100 100
Serveorp Shinagawa KK Japan 100 -
Serveorp Paris SARL France 130 100
Serveorp Brussels SPRL Belgium 100 100
Serveorp Business Services (Shanghai) Co. Lid China 100 100
Serveorp Business Service {Beijing) Co. Lid China 100 ~
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Particulars in relation to controllied entities (continued)

Country of 2004 2003
incorporation % %

Controiied entities
Servcorp UK Limited United Kingdom 100 160
Servcorp Communications Limited United Kingdom 100 100
Servcorp Consultancy Limited United Kingdom 100 160
Servcorp Hammersmith Limited United Kingdom 100 100
Servcorp Lombard Street Limited United Kingdom 100 100
Servcorp Management Limited United Kingdom 100 160
Servcorp Serviced Offices Limited United Kingdom 100 100
Servcorp Virtual Limited United Kingdom 100 100
Servcorp Wyvols Limited United Kingdom 100 160
Servcorp Minories Limited United Kingdom 100 100

Notes:

1} The Company or its controlled entities exercises control over Servcorp LLC despite owning 49% of the issued
capital. Arrangements are in place that entitle the Company or its controfted entities to all the benefits and risks of
ownership not withstanding that the majority shareholding may be vested in another party.

2} All of the above entities are audited by Deloitte Touche Tohmatsu with the exceptions of Serveerp Paris SARL
which is audited by KPMG and other dormant companies which do not require an appointed auditor.

3) Servcorp Holdings Pty Ltd and Servcorp Offshore Holdings Pty Ltd have each entered into a deed of guarantee

and indemnity with Servcorp Limited in relation to loans owing from their respective subsidiaries. Servcorp
Holdings Pty Lid and Servcorp Offshore Holdings Pty Lid have each entered into a deed of cross guarantee.
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28 Acquisition / disposal of controlied entities

The following controlled entities were acguired or disposed of during the financial year and the operating results of each
entity have been included in the consolidated operating profit/{loss) from the acquisition date or up to the date of

disposal:
Consideration The consolidated
$'000 entity's interest
Y
Acquisitions
2004
Servcorp Shinagawa KK - 100
The enfity was formed on 17 Sepfember 2003
Servceorp Perth Py Litd - 100
The enfity was formed on 16 Sepfember 2003
Servcorp Business Service (Beijing) Co. Litd - 100
The entity was formed on 2 March 2004
Acquisitions
2803
Servcorp Holdings Pty Ltd - 100
The enfity was formed on 25 October 2002
Servcorp Administration Pty Ltd - 100
Servcorp Adelaide Pty Ltd - 100
Servcorp Bridge Street Pty Lid - 100
Servcorp Brisbane Pty Lid - 100
Servcorp Castlereagh Street Pty Lid - 100
Servcorp Chifley 25 Pty Ltd - 100
Servcorp Chiflay 29 Pty Ltd - 100
Servcorp Communications Pty Lid - 100
Servcorp T Pty Lid - 100
Servcorp Melbourne Virtuat Py Ltd - 100
Serveorp MLC Centre Pty Lid - 100
Serveorp Optus Centre Pty Lid - 100
Servcorp Sydney Virtual Pty Litd - 100
Servcorp William Street Py Lid - 100
Servcorp 101 Collins Street Pty Lid - 100
The enlities were formed on 28 October 2002
Servcorp Singapore Holdings Pte Litd - 100
The entity was formed on 371 December 2002,
Servcorp Communications Limited - 100
Servcorp Consultancy Limited - 100
Servcorp Hammersmith Limited - 100
Servcorp Lombard Street Limited - 100
Servcorp Management Limited - 100
Servcorp Serviced Offices Limited - 100
Servcorp Virtuat Limited - 100
Servcorp Wyvols Limited - 100
The entities were formed on 31 January 2003.
Servcorp Minories Limited - 100

The entity was formed on 13 February 2003
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CONSOLIDATED THE COMPANY

2004 2003 2004 2003
$000 $'000 $'000 $'000
29 Notes to the statements of cash flows
{(a} Reconciliation of cash
For the purpose of the statements of cash flows,
cash includes cash on hand and at bank and
short-term deposits at call, net of outstanding
bank overdrafts. Cash as at the end of the
financiat year as shown in the statements of
cash flows is reconciled to the related items
in the statements of financial position as foliows:
Cash 15,072 11,258 - 1
Short term deposits 23,324 14,887 - -
Bank overdraft {347) ~ {2) ~
38,049 26,125 {2} ]
(b} Reconcitiation of operating profit after income
tax to net cash provided by operating activities
Operating profit after income tax 9,443 2,455 6,697 4,212
Add/{less} non-cash items:
Amounts set aside to provisions 1,046 gz - -
Depreciation and amortisation 8,460 11,518 - -
{Profitifloss on sale of assets 486 650 - -
tncome taxes payable 1,658 {1.052} 1,358 {444
Deferred taxes {1,069 280y  (1,259) {18}
Unrealised foreign exchange gain {165) {509) - -
Write-down in Rumble investment 50 - - -
Provision for diminution in value of loan - - - 2,783
Effect of tax consolidations on tax balances - - {1,401 -
Net cash provided by operating activities
before change in assets and habilities 18,908 12,864 5,392 8,533
Change in assets and liabilities adjusted
for the effect of purchase of controlled
entities during the financial period:
{Increase)/decrease in prepayments (B) 778 {20) -
{Increase)/decrease in trade debtors {1,.473) 312 {211) -
Decrease/{increase) in current assets 18 {1.391} 208 -
increase in deferred income 687 497 - -
Increasef{decrease) in client security deposits 169 {332} - -
Decrease in accounts payable {414) {710y {110) {136}
Net cash provided by operating activities 18,890 12,018 5,257 8,387

{c) Non-cash financing and investment activities
During the financial year the Consolidated Entity
did not acguire property, plant and equipment by
means of finance leases.

{d} Financing facilities
Refer Note 18.
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30 Directors’ remuneration

The foliowing table outlines the nature and amount of the elements of the remuneration of the specified directors of Servcorp
Limited for the year ended 30 June 2004,

Directors

A Moufarrige

{Managing Lirector)
2004 213,504 - 102,137 16,740 - - 332,381
2003 213,504 - 73,006 16,740 - - 303,250

T Moufarrige
{Alternate Director}

2004 147,668 - 5,837 13,118 - - 168,320
2003 142,223 - - 12,555 - - 184,778
B Pashby
{Non-Executive Director)
2004 185,807 - - 7,543 - - 163,350
2003 213,318 - 8,182 16,897 403,693 - 642,088
B Corlett
{Chairman)
2004 80,000 - - 7,200 - - 87,200
2003 80,000 - - 7.200 - - 87,200

R Holliday-Smith
{Non-Executive Director)

2004 45,000 - - 4,050 - - 49,050
2003 45,000 - - 4,050 - - 49,050
J King
{Non-Executive Director)
2004 45,000 - - 4,050 - - 49,050
2003 45,000 - - 4,050 - - 49,050

Total Remuneration
Specified Directors

2004 686,976 - 107 674 52,701 - - 847,354
2003 739,043 - 81,188 61,492 403,683 - 12854186
Note:

1) Directors and officers indemnity insurance has not been included in the above figures since it is impractical to determine an
appropriate allocation basis. The policy prohibits the Company from disclosing the amount of the premium paid.
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31 Executives’ remuneration

The following table outlines the nature and amount of the elements of remuneration of the specified executives of Servcorp
Limited for the year ended 30 June 2004,

Executives

S Martin

{General Manager Japan)
2004 148,054 34,987 9,680 - - - 193,721
2003 137,200 12,568 7.379 - - - 157,147

M Moufarrige
{General Manager Asia and CI0O)

2004 148,555 - 6,132 13,118 - - 165805
2003 141,456 - - 12,555 - - 154,011
G Pearce
{Company Secretary}
2004 127,851 - 20,167 13,155 - - 181173
2003 121,127 - 18,500 12,585 - - 153,182
S Tindale
{Int Sales and Marketing Manager}
2004 142 370 - - 12,618 - - 154,988
2003 141,804 - - 12,618 - - 154,422
R Baldwin
{General Manager ITS}
2004 140,759 ~ - 12,500 - - 153,259
2003 148,759 - - 12,500 - - 153,259
T Wallace (2)
{CFO - appointed 7/02/04)
2004 121,430 3,000 - - 827 - 128,257
2003 - - - - - - -
A Boss
{CFO - resigned 23/10/03)
2004 53,909 - - 4,831 - - 58,740
2003 148,759 - - 12,500 - - 153,259

Total Remuneration
Specified Executives

2004 881,828 37,887 35,979 56,222 827 - 1.012.943
2003 823,105 12,568 26,879 62,728 - - 925,280
Notes:

1} Bonuses relate to performance bonuses paid for the financial year ended June 2004,
2} Includes remuneration from a position held with the company prior to the appointment as CFO.
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32 Related parties

Directors and executives

The names of each person holding the position of director of Servcorp Limited during the financial year were Messrs A
Moufarrige, B Corlett, R Holliday-Smith, B Pashby, Ms J King, and Mr T Moufarrige (siternate for A Moufarrige}. The

specified executives are set out in Note 31.

Details of directors’ and executives’ remuneration are set out in Note 30 and Note 31.

Apart from the details disclosed in this note, no director or specified executive has entered into a materiat contract with
the Company or the Consoclidated Entity during the financial year and there were no material contracts involving directors’

interests or specified executives' subsisting at balance date.

Directors and executives holdings of shares and share options
Fudly paid ordinary shares issued by Servcorp Limited

Balance at Received on Net other Balance at
30/6i03 exercise of options change 30/6/04
No. No. No. No.
Specified directors
8 Corlett 249,715 76,787 326,502
R Holliday-Smith 100,000 - 100,000
J King 15,500 15,000 30,500
A G Moufarrige 47,961,038 165,885 48,127,023
T Moufarrige 33,500 - 33,500
8 Pashby 20,000 {20,000} -
Specified executives
R Baldwin 5.000 - 5,000
S Martin - - - -
M Moufarrige 37.500 150,000 - 187,500
G Pearce - - - -
S Tindale 10,000 - 10,000
T Wallace - - -
A Boss 20,400 - {5000} 15400
48 452 653 150,000 232772 48 835 425
Executive Share Options issued by Servcorp Limited
Balance at Granted as Exercised Balance at Vested and Not
3016/03 remuneration 30/6/04 exercisable vested
No. No. No. No. No. No.
Specified directors
8 Corlett - - - - -
R Holliday-Smith 150,000 - - 150,000 150,000
J King 150,000 - - 150,000 150,000
A G Moufarrige - - - ~ ~
T Moufarrige 150,000 - - 150,000 150,000
8 Pashby 150,000 - - 150,000 150,000
Specified executives
R Baldwin 40,008 - - 40,000 40,000
S Martin 20,000 - - 20,000 20,000
M Moufarrige 150,000 - {150,000} - -
G Pearce 50,000 - - 50,000 50,000
S Tindale 10,008 - - 10,000 10,000 -
T Wallace - 30.000 - 30.000 - 30.000
870,000 30,000 {150.000) 750,000 720,000 30,000

Each executive share option converts into 1 ordinary share of Serveorp Limited when exercised. No amounis are paid or

payable by the recipient on receipt of the option.

During the financial vear 150,000 options were exercised by specified directors and executives for 150,000 ordinary
shares in Servcorp Limited. The exercise price of each option was $1.50. No amounts remain unpaid on options

exercised during the financial year at year end.

Mr T Wallace was issued options on 21 May 2004. The fair value of the options issued on 21 May 2004 was 30.50 per

option. Further details of the options granted during the year are contained in Note 24.
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32

Related parties (continued)

Other transactions with the Company or its controlled entities

The Consolidated Entity has a lease with Tekfon Pty Lid for the use of Tekfon's premises for storage. A director of the
Company, Mr A Moufarrige, has an interest in and is a director of Tekfon Pty Lid.

87 Fitness Ply Lid provided gymnasium services at a discount to clients and staff of the Consolidated Entity. A director
of the Company, Mr A Moufarrige, has an interest in and is a director of 67 Fitness Ply Lid.

Enideb Pty Ltd operates the Servcorp franchise in Canberra. A relative of a director of the Company, Mr A Moufarrige,
has an interest in Enideb Piy Lid. Mr A Moufarrige has no interest in the affairs of Enideb Pty Ltd.

Rumbie Australia Pty Ltd provided consulting services for the development of proprietary software o a company in
the Consolidated Entity. Consulting fees of $13,506 (2003: $17,980) were paid on arms length terms. A director of the
Company, Mr A Moufarrige, has an interest in and is a director of Rumbie Australia Pty Ltd.

Lapstream Pty Lid was paid consulting fees by a company in the Consclidated Entity. Mr B Pashby, a director of the
Company until 26 March 2004, has an interest in and is a director of Lapstream Pty Ltd.

Three directors of the Company, Mr B Corlett, Mr R Holliday-Smith and Mr A Moufarrige, each hotd an interest in
RGPL Piy Lid either directly or through entities that are controlied by them. RGPL Pty Lid has appiied for
deregistration as at 30th June 2004 and accerdingly the investment hetd by a company in the Consclidated Entity has
been written down from $50,000 o nil.

A director of the Company, Mr A Moufarrige, has an interest in and is a director of Sovori Ply Ltd. #r T Moufarrige, an
aliernate director of the Company is a director of Sovori Pty Lid.

The terms and conditions of the transactions with directors and their director related entities were no more favourabte

than those availabie, or which might reasonably be expected {o be availabie, on similar transactions to non-director
retated entities on an arm’s length basis.

The value of the transactions during the year with directors and their director-related eniities were as follows:

CONSOLIDATED THE COMPANY

Director Director-related Transaction 2004 2003 2004 2003
entity $°000 $000 $'000 000
Rumble Australia
A Moufarrige Pty Limited Consulting 14 18 - -
A Moufarrige Tekfon Ply Ltd Premises 34 28 - -
rental
A Moufarrige Enideb Pty Lid Franchisee 357 312 - -
A Moufarrige Sovori Py Lid Reimbursements 7 17 - -
B Pashby Lapstream Pty Lid Consulting 72 - - -

Amounts receivable from and payable to directors and their director-related entities at balance date arising from these
transactions were as follows:

Current receivable

Enideb Pty Lid 30 27 - -
Rumble Austratia Pty Ltd 4 2 - -
B7 Fitness {Gym) 3 1 - -
Sovori Py Lid - 10 - -

From time to time directors of the Company or its controlled entities, or their director-related entities, may purchase
goods from or provide services to the Consolidated Entity. These purchases or sales are on the same terms and
conditions as those entered into by other employees, suppliers or customers of the Consolidated Entity and are trivial
or domestic in nature.
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32 Refated parties (continued)

Wholly-owned group
Details of interests in wholly-owned controlled entities are set out at Note 27. Details of dealings with these entities
are set out below.

THE COMPANY

2004 2003
$°000 $'000

Loans

Loans between entities in the wholly-owned group are repayabie at call.

Interest is charged monthly at the rate of 10.85% pa (2003: 10.35% pa}

on the outstanding balance.

Interest brought to account by the Company in refation to these loans

during the year:

Net interest revenue 1,283 1,723

Balances with entities within the wholly-owned group

The aggregate amounts receivable from, and payable to, wholly-owned
controted entities by the Company at balance date and the significant
transactions comprising the movement in the balance are;

Receivables - current
Trade receivabies 17,757 11,613
Receivables - current comprise day to day funding of expenses

Receivables - non-current
Cther loans 60,665 65413
Provision for diminution in value of loan {2,783y {2,783)

Loans comprise funding for new office locations, the transfer
of funds for investment purposes, royalties, dividends and interest

Payables - current
Trade creditors 6,310 2,827

Payables - current comprise day-to-day funding of expenses

Payables - non-current
Other loans 2,009 5,040

Payables non-current comprise the transfer of funds for investment
purposes and interest

Dividends

Dividends received or due and receivable by the Company from
whiolty-owned controlled entities - 1,700

Royalties
Royalties received or due and receivable by the Company from

whiolty-owned controlled entities 7,369 7.728
Marketing support fee

Marketing support fee paid or due and payabie by the Company
to wholly-owned controlled enitites - 2,741
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Directors' declaration

in the opinion of the directors of Servcorp Limited:

{a} the financial statements and notes, set out on pages 26 to 86, are in accordance with the
Corporations Act 2001, inciuding:

(i) giving a true and fair view of the financial position of the Company and Consolidated Entity
as at 30 June 2004 and of their performance, as represented by the results of their
operations and cash flows, for the financial year ended on that date; and

iy complying with Accounting Standards in Austraiia and the Corporations Reguiations 2001;
and
{b} there are reasonable grounds to believe that the Company will be able to pay its debls as and when

they become due and payable.

The directors have been given the deciarations required by section 295A of the Corporations Act 2001.

Dated at Sydney this 17th day of September 2004,

Signed in accordance with a resoiution of directors made pursuant to section $S285 (5} of the Corporations Act 2001,

On behalf of the Directors

A G Moufarrige
Director
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Independent audit report to the
members of Servcorp Limited

Scope

The financial report and directors’ responsibility

The financial report comprises the statement of financial position, statement of financial performance, statement of cashflows,
accompanying notes to the financial statements, and the directors' declaration for both Serveorp Limited (the Company) and
the Consolidated Entity, for the financial year ended 30 June 2004 as set out on pages 26 to 67. The Consolidated Entity
comprises the Company and the entities it controtied at the year’s end or from time to time during the financial year.

The directors of the Company are responsible for the preparation and true and fair presentation of the financial report in
accordance with the Corporations Act 2001, This includes responsibility for the maintenance of adequate accounting records
and internal controls that are designed to prevent and detect fraud and error, and for the accounting policies and accounting
estimates inherent in the financial report.

Audit Approach

We have conducted an independent audit of the financial report In order to express an opinion on it to the members of the
Company. Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance
whether the financial report is free of material misstatement. The nature of an audit is influenced by factors such as the use of
professional judgement, selective testing, the inherent fimitations of internal controts, and the availabiility of persuasive rather
than conclusive evidence. Therefore, an audit cannot guarantee that afl material misstatements have been detected.

We performed procedures to form an opinion whether, in all materiat respects, the financial report is presented fairly in
accordance with the Corporations Act 2001 and Accounting Standards and other mandatory professional reporting
requirements in Austratia so as to present a view which is consistent with our understanding of the Company's and the
Consotidated Entity's financial position, and performance as represented by the results of their operations and their cash flows.

Our procedures included examination, on a test basis, of evidence supporting the amounts and other disclosures in the
financial report, and the evaluation of accounting policies and significant accounting estimates made by the directors.

While we considered the effectiveness of management's internal controts over financial reporting when determining the nature
and extent of our procedures, our audit was not designed to provide assurance on internal controls.

The audit opinion expressed in this report has been formed on the above basis.

independence
In conducting our audit, we followed applicable independence requirements of Austratian professional ethical pronouncements
and the Corporations Act 2001,

Audit Opinion
In our opinion, the financial report of Serveorp Limited is in accordance with:

{a) the Corporations Act 2001, including:

i givinig a true and fair view of the Company's and the Consolidated Entity's financial position as at 30 June
2004, and of their performanice for the year ended on that date; and

i complying with Accounting Standards in Australia and the Corporations Regulations 2001; and

{b) other mandatory professional reporting requirements in Australia.

&é r'% M (7:4 m«‘ﬁ:p,

DELOITTE TOUCHE TOHMATSU

fohost

R Smith
Pariner

Sydney, 17 September 2004

The liability of Deloitte Touche Tohmatsu, is limited by, and to the extent of, the
Accountants’ Scheme under the Professional Standards Act 1894 [NSW).
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Shareholder information

The shareholder information set out below is provided in accordance with the Listing Rules and was applicabie as at
8 September 2004,

Class of shares and voting rights

Ordinary shares
At 8 September 2004 there were 615 holders of the ordinary shares of the Company.

At a generat meeting:

* On a show of hands, every member present has one vote

+  On a poll, every member present hias one vote for each fully paid share held.
Options

At 8 September 2004, there were 26 holders of options over 798,000 unissued ordinary shares granted to employees and
directors under Executive and Employee Share Option Schemes.

There are no voting rights attached to the options. Volting rights will be attached to the unissued ordinary shares when the
options have been exercised. The options are unguoted.

Distribution of sharehoiders and optionholders

Ordinary shares Options

Number Number % of Number Number % of
Category of holders of shares total of holders of options fotal
1~ 1,000 129 84,159 0.11% 1 1,006 0.13
1,001 - 5,000 291 878,255 1.09% 3 13,000 1.63
5,001~ 10,000 78 638,885 0.79% 7 70,000 8.79
10,001 - 100,000 95 2,882 024 3.70% 13 412,000 B1.76
100,001 and over 22 75,995,031 94.31% 2 300,000 37.68

Totals 615 80,578,354 26 796,000

At 8 September 2004 there were 15 holders of ordinary shares holding less than a marketable parcel, based on the
closing market price at that date.

Substantial shareholders
The following organisations have disclosed a substantial shareholder notice to Servcorp:

Number of % of voting
Name shares power advised
Sovori Ply Lid 48,379,753 60.50%
Commonwealth Bank Group 13,845 866 17.28%
Deutsche Bank Group 8,444,087 9.96%

On-market buy-back

There is no current on-market buy-back.
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Twenty fargest sharehoiders
Name

Citicorp Nominees Pty Limited {CFS Future Leaders Fund)
Citicorp Nominees Pty Limited {CFS WSLE imputation Fund)
Citicorp Nominees Pty Limited {(CFS Imputation Fund)

Citicorp Nominees Pty Limited
Corlet R B

Government Superannuation Office (State Super Fund A/C)

Guild Insurance Limited

International Business Centre Lid

JP Morgan Nominees Austratia Limited
King J M

Moufarrige A G

Moufarrige M &

Moufarrige N G

Moufarrige TAG

National Neminges Limited

Sovori Pty Limited

Transport Accident Commission
Victorian Workcover Authority

UBS Private Clients Australia Nominees Pty Lid
Westpac Custedian Nominees Limited

Totals for Top 20

Options
Category

Vendor
Executive and empioyee
CEQ

Nuamber of ordinary

shares held

6,473,590
4,660,161
2.847 530
184 822
220,000
805823
200,000
174,921
7,195,374
165,500
541,380
187,500
150,000
183,500
162,841
47 585,633
462 243
543,756
718,777
2,602,761

76,065,931

Number
on issue

0
796,000
0

There were no persons holding 20% or more of any category of opfion.

70

Percentage of
capital heid

8.03%
5.78%
3.53%
0.23%
0.27%
1.00%
0.25%
0.22%
8.93%
0.21%
0.67%
0.23%
0.19%
0.23%
0.20%
59.06%
0.57%
0.67%
0.89%
3.23%

94.40%

Number
of holders

0
28
0



Offices and officers

Cirectors

Alf Moufarrige

Bruce Corlett

Rick Holliday-Smith

Julia King

Taine Moufarrige {alternate to A Moufarrige)

Company secretary

Greg Pearce

Registered office and principal office

Level 17 BNP Paribas Centre
60 Castlereagh Street
Sydney NSW 2000

(02) 9231 7500
(02) 9231 7660

Telephone:
Facsimile;

Share registry

Registries Limited

Level 2
28 Margaret Street
Sydney NSW 2000

Telephone: {02} 9290 9600
Facsimile; {02} D279 0664
Auditors

Deloitte Touche Tohmatsu
Grosvenor Place

225 George Street
Sydney NSW 2000

Stock exchange

PC Box R&7
Royal Exchange
Sydney NSV 1223

Serveorp annual report 2064

Servcorp Limited shares are quoted on the Austraian Stock Exchange under the code SRV, The Home Exchange is Sydney.

Annuail general meeting

The Annual General Meeting of Servcorp Limited will be held at Level 29, The Chifley Tower, 2 Chifley Square, Sydney at 5pm

on Thursday 11 November 2004,
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