





Paoto above: Young sun safe participants at the Australis Day celebrations,
Southbank, Brisbane. Top photo: Business Barking customer Toe Cummins,
IManaging Dirsctor of MNPk Geoup Poy Ltd, and Suncorp's Michaet Jacoby, 8t the
cosspany’s modviar housing manufacturing factory at Garbuts, Townsyifle,

The Group is on a strategic journey to become a 'successful financial

services conglomerate’.

To achieve this, we will need to deliver returns better than our banking, general
insurance and wealth management peers while at the same time extracting maximum
value from the synergy benefits of our financial services conglomerate model.

Embedding a customer orientation Optimising the inherent advantages
in everything we do by: of our unigue business model by:
gsing our management information % purssing logical cross sell opportunities
systems effectively and deepening our within our existing custorier base
analytical capabifity to understand our
custamer needs #  striving to achieve hest practice customer
cross product holdings as well as attrition,

designing compelling and targeted retention and usage rates

custorer value propositions by

matching our customers’ neads to targeting those customers and segments
;Jeru{'t, SErVice, proress ane who have a prEfe{e{EEE 10 dea with a

refationship management solutions single Hnancial nstitution

Maintaining a competitively
advantaged cost position by:

consoiidatisg appropriate support
artivities across the Groug and therefore
achieving lower znit costs

achieving economies of scale through
shared processing and calt centre
platforms where possibie

simplifying key processes across the Group

ermbedding an active portfolio
management discipiine
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“Prentitm revenue o 2,423 2,231
investment revente ' 276 292
Claims expense 1,751 1,937
Wealth Management ' e S ' '




We are Austrafia’s sixth lasgest bask and the fourth larest insurance
group with assets of more than $54 billion and $13 biflion funds under
management, There is over 8,800 employees nationaliy.

The Graug aiso has a 50 percent share in RACD Insurance Limited and RAA
Insurance Lismited, with the maior motar clubs, RACQ {Qid) and RAA (Sa),
and RACT insurance (100 %) in Tasmania,

The main husinesses are setail and business banking, general insuraniee, 1He
irsurance, superapnuation and funds management with a focus on retail
consumers and small to medium businesses, We have 4.3 million customers
atrass Australia and strong market shares inmaost of our inserance
business casses incleding home, motor and Compulsorny Third Party,

Our two brands are Sencorp and GI0, with GIO being our main insurance
brand ougside of Queensiand,

Tae Surcorp Group was formed in December 1996 when the Queensland
Government owned Suscorp and Queensland Industry Development
Cosporation (QIDC) entities were merged into the pebiicly listed company
Metway Bank to create & new allfinanz group. In July 2007 Suncorp
acquired AMPs Australian genesal insurance interests, incuding Gi0, which
substantially increased the Groun's annuzl premium income and doubled
tha number of general insurance cusiomers,

Howeves, the Group's ancestry dates from 19062, when the Queensiand
Government established the Agriculiusat Bank. The An Bank ultmately
became part of the QIDC, which was formed in 1986 primarily as a rural
financier. Sencorp startad business in 1916 as the State Accident insurance
Office and grew into the SGIO before becoming Suncorp, and Metway
Bank was first established in 1959 a5 the Metropotizan Permanent Building
society before converting to bank status in 1988,
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Chairman's Letter to Shareholders

John Story,

Dear Sharehoider,

The year under raview has been very challenging. The markets for each
of Suncozn's lines of husiness have been characterised by extremely
competitive and highly variable conditions. Under these dreumstances,

| am pleased to repost a very satisfactory result. This has been achieved
because Suncorp has remained firm to its business fundamentals, taking
a eonservative and disciplined approach to pricing, capital, risk and cred?
standards in the face of intense competitios, particelarly s our home
ground is Queensland. Fleasingly, our market shares remain relatively
stable and, dering the last few months, the Company has witnessed
positive momestuin as we have moved int the new financiat year,

The Company is in a strong position.

Group niet profis after tax was up 3.9% to 3916 milfion for the

year 1 30 Jene 2006, Pre-tax underlying arof, which disregards
investment returss on the funds held in our general issurance and
weaith managerient businesses and one-off Hems, grew by 10.7% o
51,042 miltine This is the first cecasion on which undeslying profit has
exceeded §1 biflion.

The resuits are summarised iz the table below,

I his accomparnying etter to you, John hulcaby will report in greater detail
on the individuat tines of business. Dwould, however, fike to point out some
specific matters.

In Banking, our total lending for the year graw by 11.2%. The fact that
this was below industry growth rates for the year has been the schisct
of some concern on the part of market anadysts. In a highly competitive

market, management’s focus, which has the fulf support of the Board, has
been to drive profitable growth by responding in & controlled manner to
tha dynamics of a rapidly changing envéronment, Our approach has heen
1o hold & strict disciplng around aricizg, credit standards and retum on
capital, Manzagement has proactively maznaged the price and volume mix
of our banking book and kept a strict control of costs,

The outcome was growth of set profit before tax of 11.5%, with a cost
to income ratio of 45.1% and a resurn on equity of 18%. Suncorp has
responded appropsiately to highly competitive conditions to maintain
Both the strength of its banking franchise and sound profitable arowth,

In General Insurance, management's focus has again been on driving
profitable growth by maintaining discipline around pricing asd risk. Total
qross writtes pramius (GWF) increased by a respectable 2.7% for the fuil
year, This increase, however, accommodated a reduction in premium rates
across the sizesble compelsery thisd party component of cur business.
These reductions iz premiums, which we have been able to pass on to
our castomers, reflect the improving claims experience emerging as a
cossequence of the legislative and other reforms occusring within the
industry. GWP growth across the batance of our portfolio was 3.9%

for the full year,

Throwgh the course of the year, there has been significant improvement in
tlaims experience flowing from the implementation of legislative reforms in
tha areas of Fability and negligence. These reforms have had a sigaificant
impact on reduging Saims costs and in curtailing escalating personal injury
awards. As a cossequence of this experience, we have been able to bring

a significant release into this year's result from the provisions set aside

in earlier years, If this claims axperience, which is significantly favourabie

1o the prudential approach taken by our actuasies in eartier years, is
maintainad, and in the absence of any unexpected events of croumstances,
we would expecst to make further significant releases in the 2607 and 2608
financial years,

Our company, togethers with other general insurers, is working dosely

with the Innistat community in rebuilding after Cycone Lasry, We have
received some 7 800 claims and the finandial impact is significant. Cyclone
Larry may be classified, iz insuzance terms, as ‘an unusual evest” and our
financiat resuit would have been signdicantly better if it had not ocousred.
The important factor i, however, that this unusual event did creus, and
has been accorimodated and absorbed within a very strong resut for our
neneral inserance business, This demonstrates the enderlying strength of
the Group.

In Wealth Management, the pre-tax profit was $87 millios, a reduction
of 12.7% on the previous year, Underlying proft, whick we believe to be

a better indicator, increased by 17.4%. Mew business sales were strong,

up 18.8%, supported by a sustained confidence in squity markets and
changes to taxation legislation anphying 1o sepesannuation. Theoughout the
yeal, our investinent products regularly appeared in top quartile positions,
with our Balanced Portfolio and Australian Equities Funds achieving first
quartile cver eight consecutive years to 30 June 2006,




The strong Group profit reselt has enabied the Boasd to declare 3 finad
ordizary dividend of 50 cents per share, fully franked, taking the full yeas
ordizary dividend to 57 cents per share, fulfy franked. This is an increase
of 10 cents per share over fast year, or 11.5%, and anain delivers on

aur commitment 1o provide consistently increasing dividends to

our shareholders,

Earnings per share increased 3.8% o a record 166.6 cents for the year,
and the full year dividend represented a payout ratio of 59.1%.

Last yaar, we announced a special dividend of 75 cents per share, fully
franked, which was paid in October 2005 at the same time as the finai
dividend. The continuing strength of our balance sheet will now allows us

to embark on the next phase of our capital managernent program. The
Company is currently considering & share buy-back in the final quarter

of this catendar yeas, A buy-back would reduce the numbes of shares on
issue, thershy increasing the earnings per share, henafiting all sharehalders,
Further information wil} be provided to you as these plans are Hnalised.

W are operating in an environmesnt of constant reguiatory change, 1t is
a continging challenge for the Board and masagement to maintain an
approprizte balance between meeting our requizements for compiiance
and focusing on the operational performance of the Company.

The further pradential reforms proposed by APRA are now in the fisal
stages of implementation. This iscludes changes to governance guideines,
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risk and financial reporting, fit and proper tests for senior managers and
outsourcing. The Company has actively participated in direct and izsdustsy
negotiations with APRA on the finaf versions, and we are well prepared
for the 1 October 2606 implemestation,

We have also commented on, and kesaly followed, the Federal
Government's Red Tape Review, Hs recommendations and is responges
1o date, including proposed refinements to the financial services
reform regime and improvements to Cosporations Act reguiremests for
shareholders” meetings, We support this isitiative and ook forward to
its implementation,

Suscarp's regelatory agenda also includes ongoing work to comply with
Basel It framework, Within our bank, this has involved implementing vastly
improved risk management systems and processes, We remain cosfident
that compliance will be achieved across our operations by the prescribed
date of lanuary 2008 and it remains our objective, not only 1o maeet our
regulatory obligations, but to desive operational and strategic benefiss

as @ consequence,

We are also heavity involved in the development of systems and processes
o comply with proposed sew anti-money faundesing laws.

it is essential that all existing and proposed regulatory reguirements
be sehiect 1o reqular and robust review to establish their relevance
and continued worth for our key shareholder, customer, empioyee and
eommunity stakehalders,

Gur finandal seporting under IFRS (international Finandat Reporting
Standards] continues to be a significant and costly burden, and the rapidiy
increasing size of our annual report each year, with 30 additional pages
for the 2006 edition, 5 testmony 10 the amount of work Tequised in its



preparation. The outcome is a highly complex document, and § woukd
suggest that much of the information is neither relevant nor meaningful
to our shareholders, As this document losas its usefulness as a reporting
medicm to shareholders, the cuallenge to boards is to continue to provide
refiable and meaningful finascial reporting to their sharehoidess, We

witl continue o focus on these challenges. ft has been pleasing 1o see
mazny of our shareholders responding positively to our call o reduce any
unnecessary printizg of copies of the fUll annual report and tharefore
helping ot our costs and the environmest, At the same time we continue
to make available an easy to navigate interactive version of the full report
for dowrloading on our website,

Decernber 2006 will represent an important milestone in our history, it wil
be 10 years singe the impiementation of the mernes of three Queessland
financial institutions to form Suscorp-Metway Limited. Today, Ssncorp is
an Ausiralian company, but with s headguarters in Gueensland. It has 3
market capitafisation of approximately $17 billion, 2nd appears within the
top 25 listed companies on the Australian Stock Exchange. 1t is Australia’s
sixth largest bank and fourth largest geseral inserance group. It has over
4.3 miflion customers nationally, more than 8,800 staff and approximately
179,000 shareholders,

Wa have moved well beyond any necessity o justify the originad merger
decision, 1t is, however, satisfying to note that the annualised total
shareholder return (TSR} for a Sencorp shareholder over the 10 year period
was 24%. This return exceeds that of each of the major and regionat barks
and the only other Agstzatian insurer Hsted over that period. It substantially
exceeds the ASK 200 returs of 13%.

A5 a divessified Hnandial services group, offering banking, insurance and
weaith managerient products and services, Suncosp bas deliverad on the
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5k I i 5 it Il time

undestakings at the time of merger, With the henefit of ifs unigue business
maodel, and the implementation of the staateny developed by John Mulcahy
and his strong management team, the Board is costident of Suncorp’s
engoing progress and success,

We remain positive about the econoriy and your Comigany’s
growth prospects,

At the macro level, the economy continues to be sound despite increasing
inflationary pressures, We expect that competition wilf remain strong across
al businesses and geographiss, as the econormy and growth slow:.

Wihile we do not expect equity markets will costinue 1o deliver the high
returns achieved over the past three years, we again anticipate another
strong group operating performance for the year ahead that will allow os
1o achieve ordinary dividend growzh of at least 10% for the year,

In order to meet our regulatory requirements for compliance, the

Board has organised its Hairs so as to handle all compliiance and
requlatory matters within the committee systern, This ensures that cur
Board meetings are focused on matters of a strategic and performance
orientation. A conseguence is a heavy worklnad for the direcinzs, It has
been another exceptionally busy year and § thazk each member for their
continued support.

My thanks to John Muleahy and his dedicated and committed
managerient team asd the staff who have performed so well in & very
vinarous environment. Their contribution is greatly appreciated. Finally, we
thank you, our shareholders, for yous costinuing support.

John Story
Chaizman




Phatographed in Brishane Square —
a brand new environment praviding a stimulating
and collaborative workplace for Suncorp employees.
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Maraging Director’s Letter to Shareholders

Jobn Malcahy,

Dear Sharehoider,

It is my pleasure to announce the financial results for your Comgpany

for 2006, We have achieved another strong result, amidst an increasingly
competitive environmant which bas presented us with both challenges and
apportusity, Suncorp’s performarice has been undespinned by & disciplined
approach o our business and by not compromising os the fundamentals,

Wa have been disciplined around cradit quatity and risk in relation to the
returns we expect on our capitat investments, and in our cost management,
Our focus has been on continued profitablie growth and maintaining strosg
returns to our shareholders.

Sencorp's net profit for the year was 3916 mifing, an increase of 3.9%
on Jene 2005, Fre-tax underlying profit fwhich excludes goodwill, one-off
gains and earnings on shareholder funds) was a record $1.042 hillien,

up by 10.1% on the previous year,

This year marks the 10th anniversasy of the merger of Suncory, Metway
Bank and OIDC. The Suncorp Group has gone from strength to strength
since then and § am extremely proud to Bave played some part in its
achievements aver that time,

However, aur suocass s really due to the outstanding efforts and hard
waork of our senior leadership team, their teams, and all our empioyess,
lwould ke to thank everyone at Suncosp for theis contribution and
dedication ~ in particuiar for the way they have responded to the
challenges we faced dusing the last year

Sencorp's 2006 finandial resuit was achieved through costinued sofid
perfosmances from each of our business lines,

The Barking division reported an 11.5% uplit in profit before tax
to $506 milion for the full year,

zring the year, the Bank's focus has been on driving profitable growth
throwgh product iznovation and packaging, competitive pricng, and cost
and cradit discinling, while capitalising on the advantages of owr direct
distribution franchise,

As forecast, profit margins contracted i the second half as lending
volumes have built, but generally contnue to compare favourably with
BT PRETs,

Lending growth, while stightly below syster for the perind, has been
progressively building through the second half and home lending s now
on par with industry growth and o0 a positive trajectory.

Retail deposits continue to out-perfosm systemn despite intense competition,

We continuze to improve our bank efficency and our asset quality
remains sousd.

In General Insurance, profitabitity is strong at $6971 million for the full
year, driven by an eplift in risks i force, material releases from our long tat
tlasses and the first reatised benefits of our claims cost reduction project.
gross weritten pramium (GWP) increased by 3.9%, excluding Compulsary
Third Party ({TP), where the benefits of reduced premiums {due to tort law
reforms} continue to be passed on to our customers.

Here, as in Bazking, our focus remains on driving profitable growth and
maintaining discipiine around price and risk, white at the same time
sesking efficiencies in the masagement of daims processes,
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Our Insurance business comprises two main casses of inserance, Short

tail refers 1o those insurance casses where claims are generally settled

irs dess than a year, eg. home, contents and motor inserance. Our long tail
classes genarally take over a year to settle {typicaly five years) eg. workers'
compensation and CTP,

Sencorp's disciplined approach to growsing our business is demonstrated
i7 ous short tail trading resuit, which has improved in the second half
{excluding Cycione Larmy).

The conservative natzre of our provisioning, combined with continzing
favourable claims experiences, has again resuited in prios year releases
from our fong 1ail business. The extent of these releases and their positive
impact oz our inssrance trading result for the second half, prompted

a profit update statement to the market in early August,

Wealth Management congributed profa before tax of $81 million for the
year, Undertying profitin the Wealth Management business, which exciudes
one-off saymenits and the impact of investiment earnings, increased by
17.4% to $54 million. Strong sales growth costinues to be a feature of

the Weaith portfolin, increasing by 18.8% to $782 million.

Funds under administration increased by 19.8% to $6.2 billion while funds
under managemast totalled $13.0 billion, increasing by 9.3% for the year,

Sencorp’s strategy and business model s based os the continued strong
performance of our three fines of business. In 2006, we have continued
to demonstrate our ability 10 grow these businesses profitably and 1o
compete effectively despite the increasingly sough environment,

However, at Suscosp we measure our performance against a number of
criteria In addition to our Hinandial results, To achieve our goal of being
Australia’s most desirable financial services company, it's important that
we provide benefits to each of our four key stakeholders - our customers,
our employees, out comeenity and our sharehoiders, | would fike to
provide a brief update on our progress over the nast 12 manths.

Customer focus semains a key pringity for the organisation. Providing
outstanding service and designing Hisancial solutions that meet more

of our customers’ needs is an increasingly impostant differentiator for
Suncorp in a Hercely competitive market. Gur business model provides 2
with unique insight into our customess” lifecycles and, over the past year,
we have worked hard to better enderstand our customers and provide
ayen mare tailored sofutions,
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We have invested sigaificantly in tzaining our peopie in customer based
dasign principles, This process involves customers iz each phase of product
deveiopment to ensure that we are effectively meeting their needs.

We continue to provide sales and service training o our Retai Banking
and General Insurance empioyees via our inFOCUS program, embedding

a costomes focused culture across the organisation,

Meeting more of our customers’ needs

We have sought ways to leverage our knowledge of our customers to
offer ther the full range of financial products available with Sencorp.

for instance, our General nsurance call centre consultants are shie to
identify a customer's need for & banking product. They can immediately
refer this customer to our Basking call centre, where the consultarit
condects a brief, but thorough, needs assessment. We can then
immediately fuifii the customer’s saguiremests, This level of service s
unigue 1o Suncorp given our access to the full range of finandal products,
and the number of Sencorp products held by our customers continues to
lead the market.

We have completed a number of successfsl piiots desioned to better
undesstand custorers’ financial needs and to quickly asd efficiently assist
tham. Weile some of these pitots were impacted by the resourcing requirad
1o respond 1o Cyclone Larry, our sales of businass banking products to our
commercial insurance customers exceeded expectations. As a resuit of our
K-Aire project, products per customen in our intermediary charinel oravw
during the year, We also continue to achieve exceilent returns from our

ed products eq. car insurance with car loans,

cove sates of bum

Our distribution channels

Over the fast year, we have focused on optimising our branches, Suncorp
has taken a very considered, strategic approach to buiiding our netwark,
Unlike some of our competitogs, we don't have a large number of legacy
retail cutiets we'd fike to get out of, but can's. instead, we have worked
on deriving the greatest value from our existing branches, with several
relncations and refurbishments,

Our “new fook” branghes, with thedr customes-focused design and layout,
provide a maore enjoyabie and pleasant environment for employees and
custormers. We have also improved our Internes banking services with
particelar focus on security and accessibility.,

Customer service

A key differentiztor for Suncorp contisues fo be our commitment o
customer service, Jur empioyees typify a positive, Gueensland “can do'
attiude. Extensive customer research has demonstrated that this is
something that is highly valued. We believe that we haven't been active
enough about promoting the nreat service our people provide and the
many examples of how they go the extra mite for our customers each and
every day. We gnow that there's stilf plenty of reom for improvement, but
we are actively promaoting the things we do well and using them to buiid
skills across the Group.

This has helped ensure that Surngorp contizues 1o outperform the makor
Banks in terms of costomer satisfaction. We continue to make gains in our
insurance business and this will be a primary azea of focus in 2007,

Each of the costomer initiatives outiined above wéll be critical in ensuring
Suscary continees to stand out in an increasingly crowded financial
services market.




| amm: a Hrm peliever that the success of any oroanisation is ail about #s
peopla. Suncorp is ne exception. As I've mentioned before, our people set
us apart. However, in an increasingly tight labour market, it's important
that we continue to seek ways 1o attract, retain and develog the best
peopls, and huild & strong culture,

The fact that Suncorp has three lines of business, ples a dynamic corporate
centre, means that we are able to provide diverse career opportunities for
our erployees,

This helps us to grow our leaders from within and leverage execution
axcellance from one arez of the business to another.

I héay this year, we restruciured our senior executive team. This was
designed o better align our structure with the areas of greatest growt,
ersure we capture alf the synerpies available from fike business areas and
customer bases, and 1o broaden the skifls and career oppostunities

for our most senior leaders,

At Suncorp, we also $ocus heavily on the training and development of
our peopie. We've undertaken a number of leadership development
programs and introdeced more Hexible Riring and working arrangements
to encourage mature workers back into the workforce, encourage wormen
back from matersity leave o5 terms that meet both business and family
needs, and significantly improved our graduate recrustment progran,

W are seeing positive results from all these initiatives with our third
consecative lift in empioyee engagement. However, there 3s still more work
to do. Key areas of focus i the year abead include developing the skitis of
our maore junior managers and equipping our leaders with the skills o help
their teams reach their full potential,

Wa also continued the roff out of our Workplace Change and desktog
programs desioned to provide stimalating and cofiaborative workspaces
for our pecple, as well as the tachnology they require 1o do their jobs,
Earlies this year, we completed the upgrade of our Pitt Street business
centre in Sydney. In 2606 we expec? to take up residence in the new
Brisbane Square Building, as well as Suncorp Place in Gearge Street,
Sydney, which will prominently showcase the Suncosp brand in the CBD.
The deskiop program, updating ali our employees’ PCs, wilf also be
completad in the #irst half of 2007

At Suncorp, we acknowledne that work isn’t everything 1t is important fos
our employees to manzge and balance the challenges of work and life,
We have & number of policies such 23 flexible work arrangements, parental
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leave, counselling programs and child caze referrals that miake it easier
tor employees to be productive at work white maintaining life outside
the office. Qur Family Day program alse encourages work/life balange,
providing an informal networking opportunizy for employees. Taey're also
lats of fun and the kids jove them!

We firmily befieve that as good corporate cizens, Suncorp should be
actively involved in the communities we are part of We do this in 2
number of ways.

Environment

Envirosumental cossiderations are critical to our community,

In December 2005, we lagnched our ethanol policy requiring all Company
fleat cars to use ethano? replacement fuel (E10) and theseby reduce
eriissions ino the envircnmeant,

Suncary is also closely associated with several irrigation and water
cosservation initiatives including Mu Wates, a project designed to recycle
waste water back ep to the Garling Downs irigators.

Sponsorships

Suncary has a long history of supposting the community through our
cosporate sponserships. Cur Skin Cancer Initiative in Queensland has
heiped raise awareness about the risk and pravention of this disease,
Togethes with the Queensiand Instituse of Medicat Research {QIMR) we
have raised more than $600,000 which has also assisted in treatment
and research into a cure for skin cancer,

Suncarp has supported the Hear & Say Centre since 1994, The Queensland-
wide charity teaches deaf or hearing impaired children and infants o listen,
speak and integrate into the hearing community, We have raised over
$7150,000 for this charity over the past year through our annual Butterfy
Appeat and the 2006 Sunday Mai Scncorp Bridge to Brisbane fun run,

We have continued our close association with rughy union through our
sponsorship of the Wallabies and the Queensland Reds. However, our
primary focos has bees taking ruoby to locad comemunities at a grass roots
level, with coaching clinics for boys and girls in rural and regional areas.
We believe that rugby unios: helps promote good teamwork and instils
young people with the same values that are now firméy embedded agross
Surcorg - Fairness, Courage, Honesty, Caring, Respect and Trust,
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Wa also spossor the Suncorp Queerslander of the Year Awards, the
Sydney Festival Domain Concert series and numeraus other charity
and community organisations.

Suncorp's empioyees are consistently nenerous in donating tme and
money 1o our sponsorshins, We have in place & day's paid volunteer leave
for every staff mamber 1o give something back 1o the commanities we are
part of, Participatios in this program fas grown o0 almost 50% in just bao
years and is Bighly valued among our empioyees, Storfes of the work our
ermployees are doing, and the difference they have made to penple’s fves,
are trsly inspiring.

While we continge to defiver benedits 1o #ll our stakehniders, in 2006 we
have again defivered a strong result for cur shareholders, As a resuit, and
s our Chairman has mentioned, we declared 3 50 cent, fuly franked, final
ardinary dividend, beinging the full year ordinary dividend o 97 cents,

The strength of our capital position means that we're able to return
somme of our surplus equity to shareholders, We are considering doing
this through & share buy-back in the December 2006 guarter. This would
be accompanied by subordinated debt transactions in General Insurance
and the Bark, and az issue of a hybrid instrument by the Bank.

| & definhted 1o be able to reward our shareholders in this manres
and thank you for your Drgoing seppost,

I'would ke to speak briefly about Sencorp’s response to Cydone

Larry which devastated parts of North Queensland in March this year,

It demonstrates the way our people collaborate o benefit our customers
and our community.

When the cyclosne struck in the early hours of 20 Marcs, many of our
people in the area seffered extensive damange o their own properties or
wese forced to evacuate family members, Despite this, Sencorp was the
first insurer in the area helping our customers,

Our people worked tirelessiy to assist our customers, despite road closures,
fivoding and other impediments, and have contizued to do so ever since.

Wa are dealing with cver 7 800 claims, assisting with the re-building with
our parines, Bovis Lend Lease, and we opened a customer service centre in
Innistail so that customers can speak directly to their case managers about
their claims. We also have dedicated teams behind the scenes to ensure we
progess these daims as efficently and sensitively as possibie. In the first
days after the cydone hit, Suncorp employess even provided food, shelter
and solace for people in Innisiail,

If these was ever a reason for us to hold our heads high and be proud 1o be
part of this Company, Suncorp's respanse to Cyclone Larry is that reason,

While the economy remains sound, tightening monetary policy, oil prices,
indationary pressures asd increased competition on all fronts will continue
to present chafienges in the year ahead. We expect that rate increases are
Ekely 1o impact lending, particuiady home lending.
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In Banking we will continue fo manage the business for arofitable growth
while maintainisg close control of our expesses. Given no major changes in
market conditions, we would expect to grow the banking profd, before tax
and bad debts, by approximately 10%.

In our General nsurance business, we expect to reafise sigaificant
benefits from our claims cost reduction program and while we anticipate
that the potential size of reserve releases will moderate over time, we
anticpate that they will contribute materially to our insurance profit in
20607 and 2008, We also expect to continue to grow our short tail business,
Howeves, as pramium reductions iz our CTP business continue o flow to
our costomers as a result of tort reforms, growth will be offset in some
areas of the business and result in a relatively fat Gross Written Premizm
(GWHE) for the fuil year, We therefore expect an Insurance Trading Ratio
(TR} for 2007 and 2008 in the 16-19% range, excluding any major
weather events, which is above our fong term outlook of 11-14%.

In Wealth Management, we expact to continue to grow funds usder

adrinistration by leveragisg our Barking and Inserance customer bases,

Increased competition is fikely to cause some margin compression but we
expect th achieve undestying profit growth (excuding investment retums
on shareholder funds) of approximately 10% for the year,

To conclade, while we do sot expect investmant retums at the high levels
we have seen in recest years, at Groug level we do expect ancther strong
result for Suncorp in 2007, with ordisary dividend growth of at least

106% for the year.

Suscarp has delivered another strong result in 2006 despite ingreasing
competitive pressures, Dur strateqy and business model, together with our
fantastic team of people, means we are well placed 1o costinue o byild
o ouT unigue strengtis, Critical to this is ensuzizg that we continue 1o
operate three strong stand-alone nes of business, and that we maximise
the undgue advantages of being a diversified financial services company.

Over the next year, we will continue to focus on cestomer senvice ana
solutions, building high performing teams and capable leaders, and
working collaboratively 1o defiver on our goals.

Suncorp has & proud history of strong performance and excellent returns
16 our shareholders, This has been clearly demonstrated owver the last

16 years, We are in this Husiness for the long haut and we have built all
the foundations we need to ensure we continue 1o be successtul over the
next 10 years and beyond,

Thank you again for your support and loyaity.

Regards,

John Mulcahy
Managing Director and CED
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T sinizi, EE (Fics
Manaying Divector
Jehr téulcahy joined Suacorp as Chisf
Executive OHicer oa & Jaauary 2003,
le kad previousty held a number of
axecliive foles at the Commonweaith
Bank since 1995 lohr ranks as one of
the most widely experienced financial
senvices exeutives in Australia, Me also
nhas broad managesent exparience,
naving served as Chiel Executive

of Lend Lease Progesty lavestment
Services and Chief Executive of Cil

& Civic prior to 1995, i Masch 2006,
Johr was apgoirded by the Federal
Govemmant o the Fature Fund

Eoard of Guasdians.

Mark Biucher

AFz

Group Executive General
Insurance - Personal Lines

hark Biucher was recently appointed
Gioup Execuzive General Insurance

- Persoral Lines, recogrisiag the
growth: of Suncorp's general insurance
Business. He hoids full respensibitiy
for the profit and loss sutcome,
praduct and customer management,
ard sales and service functions.

Prior rales for Mark included Groug
Executive Retail Barking Custbmers,
accountadie for the retail hanking
business, and Group Gereral Manager
Fezail Distribution, accountable for all
etall banking, general nsurance and
wealth management sales and service
functions. hark jeined Surcop as
General Manager Human Rescurges
ir: September 1997 having spens

G years in a number of seniar
positions with the ANZ Bank's
operation i New Zealand.

Diana Eilert

Ao & Firanee]
Group Execotive Prople,
Tachnology and Marketing

i

Fure Falks}

Diana Eilert heads peogie and
performance, technoiogy, marketing
ard toirt vantures fos the Suacorp
Groug. Diara joined Suncorp in 2003
a5 Groug Dxecative General Insurance
and was raspensible fo7 Suncorp's
personal and commerdial insusance
businesses, She moved 1o her cuzrant
role in Juty 2006,

Hiana has worked in Enancial services
for over 20 years, commending

Fer career with AIRMA Insurance.

Shie has held execitive and serior
maragement redes in barking -
including 16 years with Cithank - and
nsurance and irvestimens, For the $ve
years prior o joining Suncodp, Diana
wiorked as 8 consuant so she vould
spend time with her three children,
Daring this period she heid roles

as a Principal with AT Kearney and

as a Paginer with [BM.

David Foster
BSc, WA, FRin
Group Executive Strategy

Davig Foster is resgarsible for the
Group's strategy functions inciuding
group strategy, corporate develspmeant,
e-COMmmerce, stratefic soudcing and
procuremant, comssunications and
corporaie projects. David joined
Suncorp in 2003 after 14 yearsin a
nimber of senios roles at Westpac in
Queersland and News Scuzh Wales,
Since joining Suacorp he bas worked in
rezail barking responsibée for strategy
and deposi custhmer managemant
and since Hovembar 2005 has been
the Generat Manager Group Strazegy
and Corgorate Development until his
recent appeintment,

Bernadetts Ingli
BRusifiklg, MEA, GAILD
Group Executive Retall Banking
and Wealth Management

o

Barnadetze Inglis lzads the

cemiined Aetail Bankiag and Wealth:
Maragement division. She was
previcusly sesponsibie for the weaith
maragement busiess as well as

the design of the Group's strategy

and maragement of the marketing
furiction across Suncorp. Berradette
inined Suncorg in 2GG3 and brought
to the Group ver 20 yeass experience
in the financial services sector,

For the nine years prior 1o joiniag
Surcarp she held a numher of senicr
execitive foles at the Commorswealth:
Bark, including respensibifity for the
Retail Bankiag division's strategy
developmert, the growth of the bank's
internat hanking and the developsent
of the groug’s online husiresses,

]
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Garrads

Group Executive Businass
Banking Customers

Stuark MeDoasld was appointed Gioup
Executive Business Barking Customers
in December 2005, and is responsible
for commercial banking, agribusiness,
proparty firance, equipment

Imance, comasate and wade fnance
custemers. In his previous roke as
General Manager Groap Strategy

and Cosposate Relations, Stuarg was
rasporsible for developing areup
swateqy, corporate development,
pubdic affairs and governsent relations
and e-commerce strazegy development
and impdzmentation.

He was originafy recruited 1o SiDC
in 1995 where he extablished and
managad the foreign exchanga safes
and trade functions, Foliowing the
Suncomp, Metway Bank, GIDC merger
in 1996, Stuart played & mains role
i the impiementation of the Groop's
wansiormation prograss, ¥le then
spent fve years as General Manages
Customes Development and Strazegy
for Suncorp's Business Bark,

Mark Milliner

ECasan, A5d

Group Executive General
insurance - Commerdial Lines

flark haidiner was appointed

10 the Grocp Erecutive position i
uly 2606, Hewas previousty General
fanager General insurarce Property
Claims and brings 1o his Group
Executive fole extensive experience in
accounting, insurance, harking and

&, Diana Citert, D2

Léganisational ckange management in
both Australia and Curpge. Me ioined
Suncerg i 1994 and has worked an
strazefic change managemsent srojects
including the merger of Sencerp,
Metway Bank and B0Cin 1996 and
the Itegration of Suncosp and GIO i
2001, #ark has also held a number
of senior nsurance management
positicns throughout the Group.

Chris Skiltan

i, ACA TR & Walest
Chief Financial Officer and
Executive Director

i

Cheis Skilton joined Suncors i

June 2661 as Chief Financial Officer,
He i responsibie for finance, weasury,
risk, comgiance and requiatory affairs,
and irvestos relatons,

He wias previousty with Westpac
where his fnal position was Group
Exeoutive, Mew Zealand and the Paafic
Isfangs and prior to that Deguzy Chisf
Firangial Oficer, Prior w Wesipar,
Chiis wias Managirg Direcior and
Chigf £xecuzive Officer of AIDC Lid,
Whilsz still employed with AIDC Chris
did a stint as acing Chief Executive
Gicer of the Auswralian Submarine
Cotposatior, one of Australia’s fargest
anid s203t complex engineering
projects, His wide professional
axperience also inclucdas executive
positions with Secusity Pacilic Australia
anidl the Barday Groug of Campanies,
He has over 20 years direct experience
inwvagicus senior roles in the finance
secion, Cheis has been a Birecior of
Suncerp since 13 November 2002,




Retail Banking arovides home and personal loans, transaction, savings
and invesiment accounts, credit cards and foreign cussency sendces for
more than 811,000 customers nationally throegh 173 branches and
agericies, cal centres, Internet banking and 474 ATMs. Customer sales
anc service is provided by 2,795 Retail Banking employees.

Retail Banking has lending assets of $21.8 bithon (iscluding securitised
assets) and total retail deposits of $16.9 billion,

A5 part of the Suncosp Group, Retail Banking undertakes the distribution
of general insurange produgts primadly through the branch network and
also manages the financial plansing workforce located in the branches
on behalf of Wealth Management,

The Banking Division {induding Retail and Business Banking) deliverad
a strong result in the face of intense competitios, with a pre-tax profit
of $5066 million, up 11.3% on the previous year,

Home lending growth i the first half of the year was slower due

to maznaging the volume/margis mixin a very competitive markat,

& combination of responding to market changes and additional inftiatives
put in place during the second half resuited in stronger growsh particelarly
iy the last quarter and positioned us well for the 2667 financial year,
Competition has rasutted in margis pressure for all industry participants
and while we saw some margin contraction iz the second half our full year
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performance was in line or better than that achieved by our banking peer
group. The superior credit quality of the postfolio was maintained and costs
remain ender tight control,

Housing growsh was the strongest in Queensland and Western Australian
markets refiecting the robust economies in both states, We are achieving
high home loan growsh outside of Queensiand, with assets now
accoznting for 36% of the portdolio and growing by 9.9% for the year,

Our broker distribution setwork continues to perform strongly and now
comprises 35% of the home loan porsfotio. Competition was greatest in
this market and we have continged to strengthen our relationship with this
network. Two service initiatives contsibuted to the better performance in
tha second haif of the year we reduced approval times for priority brokers
throug the Champions Club and forused on improving foan fiows through
the T00% ownership of the national real estate franchise U Hooker,

Tais franchise experienced improved volumes over the year and record
settlements in June. Loans originating from U Hooker iscreased by 7%

in the year 1o june 2006,

In an intessively competitive market our 'Back 1o Basics' variable loan has
achieved a high rate of customer acceptance through a mix of features,

a lower interest rate and fee structure. Rationalisation of our products
eontinued throughout the year,

Growth in cozsemer lending continued to out-perfarm the market,
Adthough this segment is small, the strong groweh reflects the ongoing
success of our CAMMEX five star rated Clear Optings cedit card products,
increased margis fending reflecting the continued positive equity markets
and improved processing iz the pessonal lending bosiness,

Tae strong performance in retail deposits was achisved in an environment
where alf major competitons are offering aggressive rates sepported by



Away from the farm and processing plant,

the Jaunceys” daughter and son-in-law, Sonya
and Antony McConvitle have other financial
requirements and with our extensive range of
retail products and services, we can offer them
our high interest Everyday Options Account,
visa cards, personal and home loans.

Our retail banking customers can take
advantage of online and phone banking,
extensive ATM and EFTPOS facilities as well
as access o 173 branches and agencies,
mainly throughout Queenstand and the
eastern seaboard,

increased advertising. Excluding Treasary, retadl deposits grew by 11.5%
i7: fine with the ansual industry growth rate. Total retail funding was up
$1.7 billion to $16.9 billon,

W have contizued our strong focus on improving costomer satisfaction,
Our research indivated customass wanted competitively priced products
that were simple to undesstand, accessible and flexible to use and operate.
Our "Simgple Six’ program was based on that insight. We raduced our
product set to four core products which we believe can fuli! af our retadl
customess’ personal transaction needs. We also implernented a range of
payment initiatives, such as the BPay bill viewing facility for customers, and
the first direcs fink for electronic inger-bank transactions. Taese nitiatives
witl improve customer experience, increase revenues and reduce fees,

Wa have taken into account ogr customers’ seeds when we have opened
new branches or relocated existing branches, The iméting new look’
layouts and designs in Surfers Paradise, Fortitude Valiey and Smithfield in
Queensland, and in Penrith, Castle Hill, Liverpoal and Port dacyzarie in
Mewe South Wales have not only benefited customers and employess but
many of the reiocatad branches have also experienced revenue growth post
refocation. Key features of the new branch #itouts include lifestyle graphics
themead to the location demographics, an open and inviting shopfront and
entry zone, phone banking and internet facilities, private customer spaces
and meeting rooms for confidential discessions, and an ATM.

And 1o top the year, we were anain awarded Best Regional Bank from

the Australian Banking & Finance Magazine and our Clear Options,
Everyday Options and Smart Saver products received CANNEX five star
ratings. We were also awasded Approved Deposit Teking Institutions Lender
of the Year by the Mortgage Industry Association of Australia,

Retal Bazking

A Tetail learning centre has been established to focus on training

detivery and continual improvement and process, enhancing skills and
cosmpetences for new and existing employees. The leaming centre follows
a hybrid model with a central training admizistration service including
mabite specialist trainers and genesal trainess based in the regions in
which we operate,

Strong leadership capabiizy has been identified as a critical enabler to

us achigving our desired culture. Last year we imglemented a leadership
deveiopment program which incleded a 360 degree suvey to provide clear
feedback on leader behaviouz, and actionable guidance on develnpmens,
We have recognised that throunh the development of great leaders we

are ahle to ensure our peopie have the skills, kaowledge and behaviour

o defiver a winning customer experience,

:

Retail Banking achieved a significant resuit in the employee engagement
survey with an increase of 14% over last year, This resuit places s in
tha 80th percentile of global participants in the survey and this can be
attributed 1o the focus that leaders have placed on ensaring a consistent
set of employee friendly work practices and behaviours,

INFOCUS, & sales and service program which teaches skills and technigues
that ingrease revenve and costomes satisfaction, has now been rolied out
1o &l Retall Banking employees after successful impiementation to our
front fine employees last year,

We expect home lending to be relatively stable i the year abead, although
tha impact of interest rate rises in hay and Jely, and any potentiat further
increasss could impact o0 lending groweh in 2006/07. Lending growth: in
Gueensland will continue to be supparted by the strong economy, relative
1o the rest of Austrafia. Moderation in equity markets wili impact on margin
lending while consumer spending is likely 1o slow as the effects of rising
fuel prices and interest rate increases How through,

We rernain focused on delivering excellest customer servics and customer
solutions and view these as the key strategies to continued good
performance in Retail Banking.




18

Business Bazking focuses an the needs of small to medizm enterprises
{SME} across Hve major areas of operation:

Commercial - providing working capital and term Hinance for business
clients with horrowing requirements of more than $1 milkon.

Corpotate - managing relationships with the Bank’s lasgest {non-
property’ business customers and providisg warking capitai and term
finance nenerally between $16 mitlion and $ 106G miflion,

Agribusiness - providing finandal services and serviced relationship
management for rural producers and associated businesses,

Property Finance - (includes Devalopment Finance and Property
Investrnent), providing term finance for investment properties and project
finance for real estate developments, mainly residential shopping centras
and warehouses,

Equipment Finance - providing a sute of leasing products, mainly
for financing vehicles and equipment.

Business Bazking also provides savings and investment products.,

Busizess Banking has fending assets of $17.2 billins, more than 77,600
customers natinzally, 56 outlets and 613 employees, including a network
of 183 business customer relationship managers.

Business lending growth was greatest in Queensland, up 15.9%, and
Western Australia, up 14.0%, where overal economic conditions and
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business confidence remain high, Although a suhdued New South Wales
market and strong comgetition contributed 1o commesdial lending growth
being below the industry average, we have maintained marging and
credit quality. During the year we reassessed the SME market and now
concentrate on customers with borrowings over §1 miflion, Business
Banking customers with borrowings ender $1 million are now serviced
within the small business channel in Retail Banking.

Business deposits were up 29.1% for the year compared to the industry
averane of 13.1%.

Corporate Lending grew 48.7% to $1.8 hillion as a result of targeting
high quality corporate cliests and syndicate lending, predomizantly

in Gueensland. To capitalise on increasing infrastructure investmerit
opportsnities, & dedicated, specialist infrastrecture team has been
establishad within Corporate Lending. Over the past year this unit has
been involved in the financng of infrastructure assets within the enesgy
and transport sactors,

As predicted, Development Finance was impaczed by the siowdowsn

in residential construction but Property (nvesiment growth rebounded
stronigly in the second half of the yvear following & range of management
indiatives, The continuing sirong economies of Queensland and Westers
Agstralia remain growth opportunities and we have commenced & major
push into seniors housing as we focus on cwsen markets for growth,

Agribusiness has again had a strong result, up 11.8% to $2.9 billion,
Improved commodity prices in the sugar, cotion, grain and beef industries
have brought a positive cutlook for the rursal commusity, However
increasizg drought conditions will costinue o have an impact. Our focus
on customer retention and service levels during the year contributed 1o
our growth and expansion outside of Queensiand,



Equipment Finance continues to capitaiise on its relationship with the
SWE and agribusiness markets, Doring the year asseds grew by 6.1%

to $2.2 billion through low #isk, high volsme equipment and vehide
leasing, and construction equipment and forklift leasing through broker
channels, This market is expected to grow with continued business
confidence and investmest,

Wa maintain strong relationships with brokers, Iz secognition of the
impartant contribution this channel makes to our business, originating
bith consumer azd business transactions, we have created a single
Banking Intermediaries unit, This will enable us to better manage those
broker relationshing while contisuing to acknowledge the imporiance of
the existing relationship between the broker and the disnt,

In 3 new environmental inftiative, and in conjunction with the Queensiand
Government, Suncorp faclitazed the formation of the Clean Air Alliance,
This Board is chaired by the Lusg Foundation and consists of the
Canegrowers, Australian cane farmers, Agforce and State Development,
with the purpose of encouraging the development of & state-based sthancl
industry, The se of ethanol-biended petrol, E10 {10% ethanol) reduces
car emissions by 30% ard we have introdecad a policy making £106

the prefesred fuel for around 600 vehicles used by emplayees for

WOrk puzpOses,

W are supporting our Agribusiness customers, especially those involved

irs sunar ard grain production, to find altersative, viable markets through
the development of secondary industries such as ethanol, which also offers
a safe alternative fuel choice for the wider community at a time of rapidly
rising oif prices asd greater environmental awarenass,

Business Basking

aring the year we restruciured Business Banking to focus on three key
areas paramount to our fuiure success, These are professional relationship
managerient, end-to-end customer vatue propositions and providing
seamless customer sesvice in cosjunction with other areas of Suncosp
and our external suppliers. In a very tight labour market i# has been
impostant o retain and attract new peopie. We teamed ug with People
and Pesformance to implement the Strength Through People program
which $ocuses on diffesentiating Business Banking from its competitars
throwgh its people. The program aims to provide our people with the skilis
10 achieve personal, team and business goals and the most desirable
work environmest and cufture o do this, The roll out of the Flexible Work
Practices pilot program has given retum-to-work mothers moze options,
and greater fexibility for other employees serious about progressing their
careers, by offering part time, job share and work from home arrangements,

Tae economic outlook for Business Banking is sound although conditions
are lkely to siow from previous years. Although basinass lending
competiion is intense and ustikely to abate in the short term, we are
nonetheless confident thas we can grow strongly by feveraging our
proven relationshin banking model and specialist expertise,

The Gueensland econnmy is expectad to remain sound which will assist
our growth ambitions and we will continge to focus on relationships with
intermediaries in those markets where our presence is sot as strong.

Gur solid position i property development finance, property investment
lending and agribusiness shouid costinue and we still seek new markets
in which we can apply our speciatist offering,

Our peopie remain key to our future azd we are confident we can again
pesform strongly in the year shead,
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Sancorp is Austratia’s fourth largest general insurarce group with annuat
premizr revenue of $2.6 billion, Last year we took care of the needs of
more than 3.8 miflion custnmers natonally by providing pessonal insusance
{home, motor, compuisory third party ({CTFY, commercial insurance for
small to medizm sized businesses and workers' compensatiosn. We covered
over 1.4 miflion motor cars, 1.3 mil

fion homes and around 350,000
businesses across the country,

Wa operate under our Suncorp brand in Queensiazd, RACT Insurance

irs Tasmania and GI0 throughout the rest of Australia, We also own

& 50% stake in insurance inint ventures with motor clubs in Gueensland
and South Australia.

Mationally, we hold substantial market shares and we continue 1o be
market leaders in our home state of Queansiand i home insurance,
and CTR.

During the year we paid nu? over $1.9 billien in claims 1w more
than 400,000 customers who calied us for seppost,

General Insurance delivesed a profit before tax of $691 million for the
year 10 June 2006, despite a highly competitive operating environment
that has continzed to put pressare on premizm rates, The profis result,

up 4.7% on June 20063, was underpinsed by improved investment ratums,
the leveraging of our strong brands aczoss a unigue distribution model
and a significant focus on daims cost reduction for both property and
casualty claims,
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Tae gross written premium (GWF) for the busisess was $2.6 billon,
increasizg by 2.7% over the prevines year. [n CTP insurance, good crowth
in customer nambers in the twe states iz which we write CTP business,
Gueensland and MNew South Wales, partiaily offsat the impact of intense
competiion and further premium rate reductions as a result of tort seforms,

Our personal home and motor business, which reprasents aimost

half of our genera insurance business, grew by 5.8% to $1.3 bilkon.
Tais was achieved through the lacnch of new insurance products to
target cusiomers such as '55UP for our oider home inserance customers
and "Family’ no claim discounts for young drivers whose parents are
existing costarmers,

Commerdial insurance was highly competitive, with significant price
reductions in most classes of business throughout the industry, Whilst we
grew customer nurmbers, our gross written premium declined because of
significant price competition. We also exited two very small portiolios,
corpofate property and marine, during the year because they were not
expected to generate sufficent seturns for shareholders. Pramium growth
when adjustad for these exited businesses declined marginally by 0.5%.
We have continced our strategy to maintzin rates at profitable tevels
regardiess of declining premium rates in some classes,

We underwrite workers' compensation in'\Western Australia, Australias
Capital Territory and Tasmania. Gur workers’ compensation business
experienced strong growth of 18.1% in the underwritten workers'
compensation portiolio. The strosg growh is fargely atributable to the
improved retention rates and the buoyant economic conditions n Westemn
Awstratia which has delivered strong growth in business payrolls,



Cameron and Lachian McConville are far

100 young to be able to take advantage of
substantial savings on their Suncosp car
insurance. Our new family discount for eligible
drivers under 25 means that if you are a Rating
1 driver with Suncorp your kids could get a
60% discount o their own comprehensive car
insurance with us. Your kids don’t have to be on
your policy and your Rating 1 won’t be at risk

should they make a claim.

Mum Sonya is already dreading the day when

her sons get their first cars but at least she can
have peace of mind that their insurance needs
are in good hands.

Sencorp pasticipatas in inszrance ioist veniures with motosing cubs in
Queenslard and South Australia. The joint venture costribution for the
year 10 June 2006 was $25 mifiion, down from $28 million in the year to
June 2005, This was largely due to competitive industry conditions and
loweer investment returns from the joint venture entities,

We have maintained our focus os cortinually impoving our customess’
experience, As a result of customer feedback we have enbanced our
"First Call Resolution” program acoss il call centres. The program was
itroduced last year and aims 1o solve the customer’s problem at the
first point of contact. Specically we have focused on the customer's
perspective across ouf sales depariments by realoning our metrics o
measure what matters 1o the customer,

Taking a customaes-centered view, we completely redesigned anather
maior aspect of our customers” experience during the past year: their
renewal notice, Custoress with home, motor or CTP policies have
respanded positively to the fresh look and easy-to-read desigs of the new
renewal notices, and we expect this will contribute o improved customer
satisfacton and loyalty.

Wa have also improved our commercial insurance guote ternaround
time from seven days to one day by reducing the amoznt of masual
input reguired.

The introduction of the motor insurarice Family discount option, which
provides a fulf 2o daim discount to yousg drvers whose parents are
existing customers, has resulted in over 5,000 polices being written.

And we also lagnched the Named Driver option which targets the over 40s
segment by a restricting comprehensive cover to a maximar of two drivers

General Insusance

on their policy in return for a discount, Over 7,000 new risks in force have
been written and we have converted over 4,000 policies at renewal,

Research in home insurance has shown that more thas half of the over

55 year-lds are more inclized to coose an inserance product that had
been designad for them. In recognitios of our customers” changing needs,
including their concerns around security and costs, we lausched our 550P
home and contents Insurance sofution at the end of 2005, Sales 1o dats
have exceeded expectations. An investor bome and contests insurance was
deveioped for the growing investment property market to cover risks that
are unigue to this markst,

During the year, the business successiully implemented new diract
commercial insurance distribution channels for GIOL The commerdal

call centre capacity was inceased, a differentiated service model was
implemented and we redesinned the remuneration models to drive better
growth and ratention, (nitial sesults have been very positive with pramium
acquired through the Commercial Insurance call centre increasing by 56%.




General fssurance

To contisue improving our GIO pasition, we undertook further research
and focused our positioning of the GIC brand through our "We dos't just
isten - we do’ camaaign. This targeted marketing activity Bas resulted in
increased call volumes and greater awareness and comideration of the
brand despite intensive competitor marketing activities,

This year's profit result was supported by sigaificant focus on Gaims cost
reduction. YWe saw opportenities to redesign our claims process fo buiid
stronger relationshins with our customers as well as lower daims sandlisg
costs frem handiing to repain In sbort tail claims we have increased

the amournt of business managed by recommended repairers, ensuring

we allocate pach repair to the best repairer We have also increased
productivity by trianing dlaims mare effectively so speciatised teams can
drive better putcomes and improve fraud detection, Similarly, i iong tail
ciaims, triage changes have improved the afioeation of daims - s this case
it more appropriate risk segments, For axample, direct cdaimants require
different interventions to claimants with catastzophic injuries, Additionally
greater forus on process improvement is being applied across claims
departments to sustain the improved cost position,

£2
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We reacted quickly to the needs of our customers whes Cyclone Larry
devastated areas of North Queensland and caused widespread damage
o homes, businesses and crops in March 2006. The net cost to Suncorp
was about $80 milkon {net of reinserance revenues) and we received
approximately 46% of the insurance industry's total daims, including
6,000 home claims {see stary next page).

In General Insurance we take great pride i ensurisg we comply with

al requlatory standards, In 2605 we commenced working on complying
with the new General Insurance Code of Practice wedl in advance of other
insuzers in osder to meet our compliance commiment date of April 2006,
As a result, we wese the first generat inserer to declare comaliance with
tha Code, demonstrating commitment 1o sesvice excellence, consutner
rights and sounc disclosure practices,

We continue 1o be a feader in providing insurance to not-fos profit
organisations in Austrakia and we were one of the $:st insurers to provide
liahility izsurance to such commznity grogps. Our dedicated Not-for-Profit
Oroanisations (NFPC) team also provides support and services incuding
education and conferences, free web-based risk management tools and a
free national telephone hotine, Dusing 2003, the NFPO team undertook 2
nurmber of inftiatives which iscloded the Heart Kids NSW Comedy Ball and
tha Risk hanagement Conferences for the sos-profit and ather community
organisations in Brishane and Melbourse,

We are continuaily working hard 1o ensuze we attracs, develop and retain a
tatented workforce, As a resuit we were ahie to 1ilf 23% of our permanent
placerments from within the organisation's talent pool. We bave also
continued with the roiloct of our inFOCUS program which is aimed &
providing & consistent approach to assessing and fulfiling castomer needs,

Gur focus on dlaims cost reduction and inftiatives to grow the businass wil
cortinue. We forecast that a significant portion of the benefits flowing from
tha claims cost reduction project witl be achieved in the next financial year,
with the foll benefits expected in the 2008 financial year, Growth initiatives
wili be supported by the recent appointment of two executives to run
personal and commercial lines, Opporturities fie both in improved defence
of the Queensland business and costinued expansion in other states,
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When the cyclose struck in the early hours of 20 March, many
of our people in the area suffered extensive damage to their
owin properties or wers forced to evacuate family members,
Despite this, Sungorp was the first insarer in the area helping
OUT CLUSIDMETS,

Our people worked tirelessly to assist our customers, despite
road closures, flooding and other impediments, and have
contizued {6 do so ever since,

Wa are dealing with cver 7,800 claims, assisting with the re-
buitdizg with our pastner, Bovis Lend Lease, and we opened 3
customer service centre in nnisfall so that customers can speak
directly to their case managers about their claims, We also have
dedicated teams hehind the scenes to ensure we process these
daims as efficently and sensitively as possible, In the first days
after the cyclose hit, Suncorp employess even provided food,
shefter and solace for people in Innisfail,
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Waalth Management has two divisioss ~ the Ufe Company and the asset
management operations managed by Suncorp lnvestment Management,

Within the Life Company we provide a comprehensive range of products
and services to over 150,000 individezl and smal business customers
through a netwark of 219 finandial advisors and planners and corporate
agents, Products indude superasnuation (parsonal asd employes
sponsored), mananed invesiments {unit trusts and wrap service), life
insurance (deat?, trauma and disabitity) and finandal planning and advice,

Sencorp Investrent Management manages $13 bilios in assets including
$6.1 billion from reserves of our general insurance business and investment
funcs of $1.7 billion from external wholesate dients,

Waalth Management recorded profit before tax of $81 million for the
year 10 june 2006,

The enderlying profit of $54 miflion for the year, which exciuded 2
one-off $2 milion Inss arising from 2 valuation methodology change
and the impact of investment earnings, was up 17.4% from $46 milios
for June 2005, The increase was maindy driven by higher plansed profit,
improved experienced profit and increased fees due 1o the strong growth
of funds ender administration and management.

Funds under administration increased by 19.8% 1o $6.2 hillion at year
end. Strong investrent garings and strosg net inflows snderpinned
the growth.
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New business saies were strong, increasing 18.8% o0 $782 million for
tha year, reflacting the sustained confidence in equity markets as well

as channes 1o the tax legislation for superanzuation. Consusmer Credit
Insurance (CC1) sales increased by B0% due to the laznch of a new CCI
home loas product and a ferther improvement is the fake up rate of

CCl personal ioans. Qur Group Life business received a significart boost
inin-force premizms as the result of & major client increasing the level of
coves For its members,

Our finandal plansers and advisors acsieved strosger sales over the
previous year and our corporate anent chansel that primarily services our
small to medivm business customers, achieved 44% sales growth,




The sirong collaboration between Wealth Manzgement and Reail
Banking has been the cornesstone of achisving these sales results, The
launch of dedicated finandia advisors in our brarches who focus sofely os
meeting the protection {risk] needs of our customers has ensured that our
customess ase protected against enlikely events and thelr most important
asgets - themselves and their familiss,

During the year we introduced six new managed funds, including a
capital guarantead option aimed at the expanding pre-ratires and retiree
segments, We also enhanced our sepesannuation insurange offers and
added 3 non-commutable pension functionality to allow our customers
to take advantage of a wider range of fiexible retirement altematives,

W improved our services to new customers by providisg a quartasy
product investment report, a dedicated call centre for assistance, and
information seminars, We continued to enhance our core plannes
senvicizg phatform which our planners use to provide advice and
angoing relationship management for costomess,

Last year we said we were ensuring that our people had career
opportusities and leadership deveiopment capabiiities available,

Our people continue to be a strong platform for our success and over
the last year we have seen the sesults in raduced employee tusnover
and the appointment asd promotion of people from withis the Group.

Throughout the yeas, aur investment products reqularly appeared in top
guartile positions, most notably, our Australian Equities Fund and the
Balanced Portfolio achieved first quartile standing over eight cossecutive
years as at 30 June 2006.

Wealth Management

Tae majarity of our asset dasses generated substantial excess tetums
ower their respective measarement benchmarks, For example, Australiar
Equities exceeded an excess return of 5.6% over the Standard & Poor's
ASK 260 Index.

Van Eyk, an independent research agency, awarded A-ratings to our
Aastratian Equities Fund and o the Balanced Portfolio,

The Long Short Trust, a new Agstralian equity product, was fully subscribed
by institetional clients shortly after 2s lausch during the year,

Investrment Management is now on a solid platform to expand its product
range and provide value added cient services,

There is momenturn in the Weaith Management business and we have the
opportznity to compete aqoressively, particularly in light of the proposed
changes to superannzation asnousced in the Federal Budget and which
take effect from 1 July 2007,

Overall, the outivok for the year abead for sales in each of our channels
it positive, Our business model will continue to evolve around the three
factors of advice, direct, and invesiment performance.

We are also mindfut of the industry focus on the need for the financial
planning industry to self-regulate. We are well advanced iz our plans
1 respond.

In an environment where many costomers find it difficult to see the
value i paying for advice, these is growing divergence between those
customers seeking advice and those who want to transact directly,

We expect the proposed seperansuation changes to accelerate the need
for wealth managemant providers to be able to offer solutions for both
customer prafiles,

We will continue to improve the effectiveness of our fnancial planning
distribution chasnel, specificatly addressing the finascial advice,
operational, remuneration and service models that suppost the ongoing
detivery of fisandial advice to our customers,
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Wa have 8,367 {Full Time Equivalent} Suscorn and GI0 employess
throughout Australia, predomizzantly in Queensland ard Mew South Wales,

I the current economic climate of increasing competition and a tightening
labour market, Szncom’s challenge is 1o build the organisation’s desirad
culture and leverage our peogle as a competitive advantage, We have
focused on:

» developing and implementing a fully integrated framework of people
systems and processes;

+introducing a Leadership Framework to alion accountahilities
ard authorites;

» introducing an emp ated a clear
fink hetween business performance and empioyee engagement;

uyee engagement survey which artice

= gonducting our inguguzal culture survey.,

Our program of work now leverages on the foundations that have been
buiit to ensure we identify and maximise our people capabilities and
achieve nur cultural aspirations.

We know that we need to increase our effectiveness in defining, sourcing
and recruiting top talent from within and outside the organisation.

Wa have sought isnovative and targeted ways to improve the effeciiveness
of recruitment. For instance, our Empioyee Referral Frogram has proven 1o
be Bighly successfel, with almost 10% of appointments for 2006 resulting
from an existing employee referral. Our Graduate Program aims to give
new graduates exposuze to different facets of the organisation, thereby
creating a platform for a successful career with the Group. We have also
developed a structured approach to orientation and ioh-readiness training.
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As extension of our Learning and Development program is the
devetopment of a succession planning process, the success of which
was demonstrated by the recent management restrocture where many
of our Genesal Managers and Gsougp Executives were rotated to different
roles across the Group. This equips our leaders with a broad range of
knowledye and exparence, while ensering our ongoing organisational
leadership requisements.

A nevy leaders orientation program looks at the systems, tools and
frameworks that leaders can wse to Bely their people achieve excellance
in their roles,

FLARE, a worid-class program that is about creating outstanding jeadess,
has been a successful part of Suncorp’s leadership training program fos
tha last four years, In that time, we have seen & marked improvement in
tha way in which our pecple are managed, with leaders more confidenit
and effective.

We ensure leaders display the right behaviours to create an optimal
envizon:ment 10 achieve high performance. Qur people have already
embrared our core vaiues - Honesty, Courage, Fairness, Respect, Caring
and Trust - and the development of a Suncosp Employment Value
Proposition (EVF) witl set dear behavioural expectations for cerrent
and future leaders and employees,

Having an ennaged workforce is impostant to us. Each year our people
participate in an employes ennagement survey which assesses the level
of commitment aur pecple feel towards Suncosp, Our scores have shown
cossistent improvement over the years, to the extent that Suncorp is now
in the top 30% of companies participating in the survey world-wide.
Admast half of all workgroups at Suncory are recognised as best practice



- that i the top 25% of companies worldwide - and 20 of our leaders
are in the top 1% wosldwide.

This is an excellent result but we recognise that we stll have work to
do, particolarly in relation to providing both leaders and empioyees with
greater darity around expeciations, and providing the right support
mechanisms for people to do thelr best work.

Ose way we are working towards this is to give sta¥f improved tools to

do thelr jobs and to make technolony applications more efficient and
refiable. The Suncorp Deskiop Program (SOP} commenced an upgrade in
April 2006 of the Group's entire desktop fleet and invoives upgrading or
replacing over 10,000 PCs and laptops with Windows XP and WS Office
2003. Behind the scenes there has been a signiicant investment iz new [T
infrastructure asd technology to enhance the speed, reliability and secority
of Suncogp's 1T setwork,

We have also been striving to make the environment a safer place to work.

gr strong Growp focus on incident prevention has rewarded us with some
good reszlts over the year. \We've done & ot of work on the prevention of
maznuat handling / ergonomic injuries. We have also been doing a lot of
wark on our OHS Managemest Systam to ensure our tools and procasses
are easy to use and effective in supporting our leaders, This means that
where accidents do occur, we are able to rehabilitate our people back
it the workforce much sooner (52% of Gaims sow returs 1o work in
five days or less).

A weedl as our stratenic investrments in our people dusing the year, we
made a maior investrment in oor working esvironment, particelarly

CBD office accommadation. Wit the majority of our CBD leases due o
expire cver the next three years, the Group saw a unique opportenity to

bring employaes together into purpose-designed locations 1o enhance
coilaboration and business flexibility,

Our Mational Workplace Change Program s at the forefrost of an emerging
global trend that is changing the way both employers and employees view
the workplace, Over the next five years, cver 6,000 employees across three
states will participate in this program which wilf help to improve employee
retention and attraction through better facilities, services, work practices
and processes, technology, customer cutcomes and employee

job satisfaction.

During the year the Hrst workplace change project, a refurbishment of
our Business Banking premises at 56 Pitt Street Sydniey, was successfully
compieted. Sencorp Place {amisos Streed, Sydney) and Brishane Sguare
(George Street, Brishane) projects also commenced during the year, These
two locations are major relocation and redesigs projects, involving over
3,000 sta¥f and setting the benchmark for al! future Sencorp CBD offices,

We acknowledge that waork isn't everything. it is important for ous
employees to manage and balance the challenges of work and life,

We are continuaily designing policies, such as flexitle work asrangerments,
counseling programs and childeare referrals that make it easier for them
1o be productive &t work yet still maintaiz life outside of the offica.

Gur Family Day program aims to encourage work/life balance, to iscrease
the engagernent of our employees, 1o provide them with an informal
networking opportunity and to position Suscorp as a family-friendly
employer. The events are extremely popular with emaloyees, and the Family
Day program wilt be expanding into renional areas during the year ahead.
This year, families participated in the Bridge to Brishane and Sydsey's City
1o Susf fun russ and enjoyed a day out at the helbourne Zoo.
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Sencorp has a long history of supperting the communities it serves by
sponsorisg events and providing much-needed assistance 1o chasities, not
just as a company but also throegh our people who give freely of their
time and expertise to help out. We are there to assist our cusiomers get
back on their feet quickly when disasters ke Cyclone Larry strike, ensusing
daims are paid promptly and offering sepport senéces from short-term
financial relief packages 1o mobilising teams of builders and other trade
professionals to help with the rebuilding. This culture of helping and giving
strengthens the bonds of goodwil! between Suncorp and the community.

Our major Skizs Canger Initiative in Gueensland is a nood axample of
having a community flow oz effect as we continue to promote sen safe
messages and provide shade and sunscreen at community events, Together
with the Queensland institute of hMedical Research (MR} we have heiped
raisg more than $600,000 which has assisted in providing lsboratory
ecuipment and sugpplies for skin cancer immunotherapy trials at QIMR.
Australia, and in particular Gueensland, has the highest incidenge of

100% preventable skin cancer in the world. This fact was the motivating
force bekind Suncorp's decision to launch this important isitiative in 2004,

Fundraising events have included the Suncosp Ride 4 Research, which saw
the parteipation of more than 160 employees, the launch of a customes
an-line bifl roursd up (BPay} donation facifity and proceeds from the sale
of a sun safe merchandise range.

Wore than 800 empicyees used their annual volenteer day to promote
sun safe bahavinur at beaches, pools and other community events, while
athers used their day to join with Greening Australia volusieess to plant

Suncorp - Concise Report 2006

thousasds of shade trees at pebiic parks and bikewsys in South
East Quoensiand,

We strengthened our sun safe parinerships with the Royal Lfe Saving
Society Queensland as well as Sunshine Coast, Townsvitle, Cairns and
Mackay City Councils and appointad Wallabies player Steve Larkham
ard Olyrnpic swimmer Alice Milis as our Skin Cancer ambassadors for
the syrmer season.

Suncarp has supported the Hear & Say Centre singce 1994, The Queensland-
wide charity teaches deaf and hearing impaired young chitdres and infants
1 listen and speak through auditory verbal therapy. During the year more
than $110,0006 was raised for the centre, mainly through Sencorp’s support
of the annual Buy-a-Butterfly Appeal. The Hear & Say Centre is also the
main henefactor of the 2006 Sunday Mail Susscory Beidge to Brishane Fun
fun which is expected 0 raise moge than $750,0:00.

These awards racognise outstanding pecple from many walks of 1He for
their contribution to Queensland, Professor fan Frazer, the 2006 Austrakian
of the Year, was awarded the 20065 Suncorp Queenslander of the Year for
his 20 years of rasearch into the link between papillnma visuses and cancer,
Tais fed to the development of vaccines to prevent and treat cenvical cancer
which affects over 560,000 women worldwide each year,

Suncary Young Quesnsiander of the Year was awarded to Leisel Jones
OAM - Gueensland’s Clympic, Commonwealth and mult! championshiz
swimring medat winner and the 2005 Female Swémimer of the World,
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The naugural Commusity Spirit Award winner was Shenee Lea Geerin,

a brave 13 yearold who almost lost her {ife in & tragic car accident theee
years ago, She has tirelessly fundraised for children with cancer and has
wan mgltiple commenity and fundraising awards for her contribution.

The 2006 Sunday Mail Suncosp Bridge to Brishane Fun Rzn attracted

a record 24,000 participants, induding more than 2,700 employees,
Sencorp has had joint naming rights of the event since its inception

irs 1997 and over the 10 years the tun has raised over $ 1.6 million for
Queensiand rharities. In support of sur Skin Cancer Initiative, sunscrees
sprayers were positioned along the course and each entrant received

& Surscorp brandad sussereen sachet as part of their race kit.

G0 was the co-sponsor of the Sydney Festival’s Domain Concert Serigs
irz January. These free outdoor concerts attracted between 86,0060 and
100,000 peaple. hore than 45 empioyees from Sydney and Newcaste
voiunteered their time to sell raifie tickess at Jazz in the Domaiz, raising
aver $12,000 for the Mew QOrleans Musicians Hurricane Relief Fund,

In the sporting arena, our sponsosship of rugby crion continues o grow.

W are in the third year of ourWallabies sponsorship. Prior to the retam
e Cup to Queensland for the fisst time in 10 years, we
embarked on & promotional tour of southern Gueensland to showcase
rugby and the Cup at local schools, rugby clubs and Suncorp branches,

I partnershin with Channel 7's Sunrise, we launcsed a national Ball Kids

of the Bledis!

program, giving the winner the opportenity to dive thelr dream by canying
out actual ball kid duties os match day and being shotographed with
the Waliabies,

During the year we annousced a new sponsorship of the Austratian Rugby
Footbal Schools Union and a new three-year elite level sponsorship of the
Queensland Rugby Unios and the Queensland Reds. These sponsarships
have enabled us to expand our overall involvernent in rugby uzion and

1o develop a strong grassroots program particutarly across regiona:
Gueensland. The program: consisted of a series of junior rugby coaching
tlinics, school visits azd Sportsman’s fendraising fusctions impacting

ower 3,700 peopie across the events,

In additing to the charities supported through our corimunity spassorship
portfolio, we contribute to many othes important charities and causes,
Taousands of employees have used their annual voluntees day to take part
in an activity to support their sominated cause or charity this year,

Suscary was also presenting sponsar of the Youngeare Benafit Concer:
during the year, The special concert raised vital funding asd awareness

for the Youngeare Foundation, 2 nor-peofit organisation focused on
providing a dignified and relevast fifestyle for some 6,000 young people
with high care needs who currently reside in aged care nursing homes,
Other community projects that we supported troughout the year incleded
tha Great Barrier Reef Research Foendation, the Brishane Lord Mayor's
Community Trust Christmas Appeal and the Queensiand University of
Technology's Gld Government House Restoration Project.
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John D Story Age 60
B4, LLE, FASE
Chairman, non-execufive Director

Direczos since Jaauary 1995, Depaty Chazman
since Jugie 2662 and Chairmar: since March 2663,
Jehr: Story is noa-executive Chairsan of the Board
of the law firm Corrs Chambers Westgarth and i
a director of CSR timized ard TABCORP Holdings
Lisnited. He is President of the Queersland Courail
of the Auszalian instituze of Compary Dicectors
aswell as being a member of s nationad Hoard,

hér Story has aisc beer: appointed a Member
of the Senate of the University of Gueensland
and the Companies Auditars and Licuidators’
Discipdinary Boasd and is a Comssissioner of
tha Servica Defivery and Perlormance
Commission (Qid).

Aivaned fagnasiug
Limited (formerly
Agsstratian Magneshi
Corposaion L

Cspimited - - g
fupiters Limized
and subsidiarias -

Ruralco Holdings Uimdted _"___2_?.04.‘85___ '-_".18,{}&0_3___
(ormarly Geow Eores . ! L .

Australia Urndtedy -~ - e -
TABCORE Hoidings Limitgd "~ 7200104 a
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Martin D £ Kriewaldt Age 56
wh, LB ivlons), FACE

Hon-executive Director

Director siace ¥ December 1996, hartin Kriewald:
was also a disector of the Suncerp Groug from
1990 and Chairman at the time of the merger
that formed the Suncorp-Metway ttd Group

ir: 1986, ¥e is Chairman of Opera Queensland
imited, and a dizector of Campheli Brothers
nited, QWA International Limited, Gil Search
Lisnited and Peptech Limited,

Wi Kriewaldt provides advice to Allens Artur
Robirson and Aon Haldings Australia Limited and
iz a member of the Redeemer Luzhezan College
Courtil.

Aduizy Invesiraent - . .
tanagemeniiad . .o o
Carapbel Bimthers Limited --:.'__?2.06,{}2 -
GV Insemationot Linited * 25.06.02. .
Gl Sparch Limised (Grossy - 160402

Fopach Limited oo 005 -

1 YR

lan D Blackburne Age £0
3B, PG, B3 (First £

sk Hong)
Hon-executive Director

Director siace August 2000, lar: Blackburme is
Chairman of C5F Umited and a director of Teekay
Shipping Corporatioa and Symbion Health Limited.
He is the farser Managing Director of Caltex
Avstralia Limited having sgent 25 yeass in the
petrofeum industry.

AR Limited

Gymbion Health Bmited
tfarmerly Mayne - o
Group Bmited) .

tewkay Shipping
Corparation {NYSE)

Healthscope Limited .

Zygrunt £ Switkowski Age 58

ES¢ {Ranz), [

Non-executive Director

Dizector since September 2GG5. Zigay Switkowsk:
is & director of Healthscope Umited, Opera
Austzalia and Chakmar: of the Uranium Mining,
Processing and Muclear Energy Review Tasklorce,
[ Swizkowski is 1o he appeinted as & director of
TABCORP Holdings Limited folewing regulscny
approval, He is also President of the Austratian
Cantre for the Moving Imags. He was previously
Chied Executive Offiver of Telstra Cosposation
Limited, Sprus Communications Lid and Kodak
Auostzalasia Pry Lid,

. 19,0106,

Tolstia Corporarion Limited --01.03.06 - 0LU7.05

i)

Cherrelf Hirst AG Age 61
FBSS, BEASL, Dl w, EAICD
Non-executive Director

fsiv)

Cigector since Fehruasy 2002, Chesrali Hirst i€ a
medical doctos and was a feading practitioner

in the area of breast cancer diagnesis. She is
Chairman of Pepdin Limited, Chair of the Board

of Truszess of the Brishane Girls Grammas School
ant Deputy Chairssan of Queensland BioCagital
Fusics Pty itd, She & a direcios of MBF Australia
Limited Group and Australasian Medical Insusance
Limited and was a direcios of Metway Bank from
Suly 1995 10 December 1996,

Gr Higsz was Chancellor of Gueensland Sniversity
of Technology from 1994 to 2604 and is &
directer of Opera Sueensland Limited, which is

a not-{or-prefit organisation.




James J Kennedy AG CBE Age 72
TBE T Univ (LT
HMon-executive Director

e
LT

Direcios since August 1997, lim Kennady is a
Chartered Accountars and a director of Gl
Infematicnai Lissited, the Australian Stock
Exchange Limied and until racently was ale
a direcior of Qarnas Ainsays Limited for more
than 10 years.

Hacquarie Gondman
Fands Management b -
{formerly Macguarie

tntdustrial Maragement L)

GVUA internations Lmited | 25.08.9

Crantas Aisays Himited .

hustakian Stock L 0290 -
Exchange Cinfieg

William J Bartiett Age 57

FLA, LEA FORGA, DA}

Hon-executive Director

Diracios since 1 July 2003, Bil Bartlett s a directer
of Reinsurance Groug of America Inc., RGA
Reinsurance Company of Australia Limited, Retail
Cube Limited, Paptech Limited and MonaySwitch
Lisnited, He has had 35 years experience in
accounting and was a partner of Ernst & Young in
Australka for 23 yaars, fetiring on 30 Jure 2003,

I Bartlett also has extersive expariende i

tha actuarial, irsurance and financial services
sectars threugh membership of many dustry
and requlatory advisory botlies including the

Lifz Insufance Aciuarial Standards Board since
1954, In December 2004 he was appointad as
conschant for the Treasury and the Faancial
Repogting Councit and he holds an honoragy
pasitian o0 the board of the Bradman Foundation
anrg the Bradman Museun,

94 - 050204

18095 30.06.06

Peptach L 00804 -
100504

260504 -

Retid Cube bimited - -

figinsurance Growp o, -
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John F Ruicahy Age 56
PG FCii Sngineeriogy, BE {First Class Hors)

Executive Director, Chief Executive Officer

Director siace joiring Suacorp or & laruary 2003
as Chied Execative OFicer. Jchr Muclcahy is Deputy
Presidend of the Insurance Council of Austradia,

a member of the Business Counci of Austratia
arf the Auszralian Bankers Assaciation Coundil.
He was appointed a member of the Future Fund
Board of Guardians in tdarck: 2006,

Wir Miclcahy previousty held a numbar of executive
roles at the Commenweaith Bank since 1935

art ranks as one of the most widely experierced
financiai services execitives in Australia, He

also has broad maragement experience, having
served as Chief Executive of Lend Lease Proparty
loveestrnent Services and Chiet Executive of Ciuil

& Cowic pricr to 1995,

Board of Directors

Chris Skifton Age 52
BSe iEroi, ACR

Executive Director, Chief Financial Officer

Cieector since 13 Movember 2002, Chiis Skittor:
was appointed Chisf Financial Officer of
Suncorp-féenway Limited in dune 2008, Me has
over 2 years experience in various seniod roles in
she firance sector,

tllr Skilten was previousty Gepoty Chief Financial
Officer ang ther: Group Executive for New
Zealand and the Pacific islands with Westpac
Banking Corporation, Managing Directar and
Chief Executive Officer of AIDC Ltd, dufing which
Hime hie was also appointed as acting CEOD of

the Australian Submarine Corposation, one of
Australia’s iargest and mast compler engineesing
projects. He has also held executive positions with
Securizy Pacific Australia and the Barclay Greup
of Companies,







The directors of the Company st any time during or since the end of
the financial year are:

Mon-executive

John D Story (Chairman)

Wiliiam 1 Barties

O 1an D Blackburne

Rodney F Cosmie, retired 26 Octoher 2005

Dr Charredl Hirst AD

James | Kennedy A0 CBE

Martie D E Kriewaldt

O Zygment £ Switkowski, appointed 19 Septersher 2005

Exgcutive
John F Melcahy (Managing Director)
Christopher Skilton {Chisf Financial Officer and Exacutive Director)

Particelars of the directors’ qualificatings and experience and detads of
directorships of other fisted companies are set out under Beard of Directors
irs the Annual Report.

Clifford R Chuter B 8us was appoizzed to the position of company secretary
iry March 1997 foliowing the merger of Metway Bank Limited, the Suscorp
Group and QIDC. Pring to the merger My Chuter haid the rofe of company
secretary with the Suncorp Group for 10 years.

Thomas \W Cotlies B Bus, CPA held the position of company secretary from
Februasy 2007 to July 2006 and has over 15 years’ company secretarial
experience within the basking and finance industry.

1 irwilialion

Director’s Repast

The number of directors” meetings fncluding meetings of committees of
directors) and number of meetings attended by each of the directors of
the Company during the financial year appear in the table below,

Tae Board of Disectors of the Company is responsibie for the Corporate
Governance of the Company ard the Group. This statement outlines

the main Corporate Governance practices and poticies that have been
establishad by the Board and were in place throughout the 2096 financial
yeal, uniess otherwise stated, to ensure the interests of shazeholders are
protected and the confidence of the investment market in the Company is
maintainad. Those practices and poficies are current as at the date of this
Staternent, which is 1 September 26086,

In establishing the Corporate Governance framewaork, the Board has
considered best aractice governance standasds, including the Principles
of Good Corporate Governasnce and Best Practice Recommendations”
published by the ASK Corporate Governance Counddl ('Councit’) in
March 2003,

That document articuiated 16 core principies and 28 secommendations
that the Coundl believes underlie good cosporate governance and induded
quidelines o assist companies in complying with the princinles and hest
practice recommendations.

Adl listed comparies are requized to disclose the extent to which they
depart from these principles and recommendations during the
reporting period.

The Corporate Governance polices, procadures and practices of the Group
have been deveioped and implemented by the Board and management
ower many years and are consistent with the pendiples and best practice
recommendations pubtished by the Coencdl, During the 2006 financial year
thare were no departures from those recommendations which shouid be
disclosed ¢ shareholders.

ardance will pocepled good guesrnan
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A more detailed description of the struciuzes and practices the Grozp
has in place to address each of the principies and best practice
recormmendations s availabie on the Company’s website at

WA SUNCGTLCOML AL,

4.1 Board of Directors

Role of the Board
The Board is accountable to shareholders for the performance of the Group
and has overall responsibility for its operatioss,

The Group conducts a divarse and complex sange of husiness including
baskirg, general insurance, e insurance and fusds management,

which means an important feature of the work of the Board is to ensure
compliance with the prudentiat and salvency requirements of the Australian
Prudentiai Regulation Authority (APRA') Board members of Sencorp-
Metway Ltd also undertake roles as diractors of Suncorp Metway nsuzance
Ltd, GI0 General Limited, RACT Insurance Pty Ltd and Suncorp Life &
Seperarnuation Limied, which are all sebiect to APRA regulation.

The Board generally meets on @ monthly basis to consider matters
relevant to the nperations asd performance of the Group however
additionat meetings are held as requirad. The Board also meets with
SENIDN managemeant at least twdce a year 1o consider mattess of strategic
importance to the Group.

Prios to each meeting of directors, the non-executive directors meet in the
ahsence of executive directoss and any other management representatives,

The Board has adopted a Charter, which sets out the principles for the
operation of the Board of Directors and provides a description of the
functions of the Board and the functions delegated to management.
& copy of that Charter is avaitable on the Company's website under
"Cosposate Governance', rowever the key functions of the Board and
the functings delegated to management, as described in the Charter,
are summarised below:

o Aoprove the strategic direction and related objectives for the Group.
e foprove annual budgets.

¢ Monitor executive management performance in the implementation
and achievement of stratenic and business objactives and
financial performange.,

o Ensure business risks are identifisd and approve systems and controls
to manage those risks and monitor compiiance.

*  Appoint and rermove the Managing Director and ratify the appoinimen:
and removal of executives reportng directly to the Managing Director
{senior executives),

*  Approve the Managing Director’s and senior executives” performance
targets, monitor performance, set remunesation and manage
succession plans;.

*  Determine and approve the level of authority to be granted to the
tanaging Director in respect of operating and capital expendiure
and credit facilities,

*  Agthorise the further delegation of those suthorities to management
by the Managing Diractor.

*  Approve major operating and capital expendiiure and credi facilities
in excess of the limits delegated to management.
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Composition of the Board

At the date of this statemers, the Board comprises seven non-executive
directors and two executive directors, {the WManaging Director and the Chief
Fisancial Officer}. The names of the directors, indluding details of

thair qualifications and experience, are set out in the directors’ profile
section of the 2006 Sencorp Annuad Repost,

Tae composition of the Board s subject to review in & number of ways,
as outlined below:

+ The Company's Constitution provides that at every Annual Generat
Meeting, one third of the directoss, excluding the Maraging Director,
shall retize from office bt may stand for re-election. The Board confirm
10 shareholders whesher they support the election of each retiring
director in a statement that accompanies the Notice of Meeting,

* Board composition is reviewed periodicaily by the Momination &
Remuneration, Committee, either when a vacancy asises or if it is
tonsidered that the Board would bensfit from the services of a new
directoz, given the existing rmix of skilis and experience of the Board
and the onooing need 1o afign those skills with the strategic demands
of the Group.

* A Board appraisal is condurted annugly, as expiained elsewhere in
this Statement, which includes an assessment of futire requirements in
relation to Board compasition based on the sbove criteria and overall
Board performarce,

Once it has beer agreed that a new director is to be appointed, 3 search is
undastaken, ssually using the services of external consultants, Nominations
are subseguently received and reviewed by the Board, When undertaking
such & review the following principles, whick form part of the Board
Charter, are applied:

+ The Boasd shail comprise no more than 11 directors and no less
thas seven,

* A omajority of directors must be independent, non-executive directors,

+ The directors shall appoint as Chairmas of the Board, one of the non-
execstive directors whom is deemed by the Board to be independent.

Director independence and conflicts of interest
Tae Board has adopted a policy in regard to director independence,
which includes:

+  Criteda for determining the independence of directors,

+  Criteda for determining the materiality of a director's association
or business refationship wit: the Company,

Based on these criteria, which are semmarised below and which are
copsistant with the ASX guidelines, the Board considess all current
directors, othar than the Managing Director John Mulcahy, {director since
January 2003) and the Chief Financial Offices, Chris Skifton {diractor since
Nowember 2002), to be independent.

Tae narmes of the directors considered o be independent at the date
of this Statement appear in the table on page 35.

Tae Board considers a director to be independent if the director is a
non-executive director and:

* [ not a substantial sharehoider of the Company or a company that
has a substantial sharehoiding in the Company or an officer of or is
otherwise assocated with, either directly or indirectly, a shassholder
holding more than 10% of the fully paid ordinary shares on isseein
the Company.



* Within the last three years has not been empioyed in an gxecutive
capacity by the Group or been a director of a Group subsidiary after
ceasing to hold any such employment.

» WWithin the fast three years has not been a principal or employee of 2
srofessional advisor or a consultant whose annuat billings to the
Group represent greater than 1% of the Company’s annual {before tax)
arofit or greater than 5% of the professinaal advisor's or consultant’s
tosal asncal biElings.

* s rot a supplier or customer whose annual revenues from the Group
represent greater than 1% of the Company's annual {before tax} profit
or greater than 3% of the supplier's or customer's total annual revenue,

*  Has no material contractual relationshig with the Group other than
as a director of the Company.,

¢ Has nio other interest or relationship that could interfere with the
directar's ability to act in the best interests of the Company and
independently of managerment,

The assessment of diractor independence made by the Board, included
reference to the foliowing creumstances:

{a) Director Associations with & Professional Advisor or Consultant

Two diractors, Messrs Story and Bartlett, have in: the |ast three years heid
or cantisue to hold, a position of arincipad with firms providisg professional
advisory services to the Group.

Mr Story was, untit 30 Juse 2606, a partner of Corrs Chambers Westgarth
Lawwyess, which provided legal services to the Group throughout the year,
W Story remains as the non-execetive Chairman of the Board of that firm.

Mr Bartlett was, until 30 June 2003, a parines of Emst & Young, a
firm that provided audit and consultancy services to a Groep subsidiary
unti# October 2002, During the periad those services were provided,
W Bartlett did not act as signing partner or appointed auditor for any
Group subsidiary, Emst & Young continued to provide some non-audit
services to the Group daring the year,

Another director, Mr Kriewaldt provided advice 1o ACH Holdings
Australia Limized and Adlens Asthur Robinson Lawyers throughout the year,
Thase firms provided insurance brokerage and fegal services respectively
to the Group.

I alf the abowe crcumstances, none of the relatinashios o the services
provided wess o7 are deamed matesial in that they were within the Board
determined policy limits referred 1o above,
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The Board does not believe these relationships could affect the respective
disectors’ independence in relation to any matter other than in the
selection of 2 service provider. However, the selection of a service provider,
other thaz for the provisios of audit services or for mattess of a strategic
natuze, are the respossibility of management and such decisions are made
in the ardinary course of business, without any reference to any directors
of the Board.

Such a determination regarding independence does not however change
a director’s obligations in relation to addressing matters of conflict of
intesest, and i is important from a corporate governance standpoint 10
distinguish between those concepts.,

The procedures adopted by the Board o address actual or potential
condlicts of interest are included in the Board Charter and reqsire directors
1o keep the Board advised, on an ongoing basis, of any interest that could
potentially cosflics with those of the Company. Where the Board believes
that a conflict exists, the director concerned does sot take part is any
decision associated with the matter, including, as appropriate, ot receiving
tha relevant Board papers, not being present at the meeting when the fem
is considered and not being informed of the decision taken,

{h) Tenure in Offica

Tae ASX guidelines also sugnest that & director will be independent i
the directns “has rot served on the Board for a perod which could, or
could reasanably be perceived to, materially interfere with the director’s
ability to act in the best interests of the company”.

As disclosed previously is this Statement, the longest teriure of a director
on the Group parent entity Board is eleven years and seven months,
aithough Mr Kriewaldt was a director of Suncorp Insurance & Finance
for some seven years prios 10 the mergers with Metway Bank Limited

in Decamher 1996, The Board do not consider those service periods to
have in any way interfered with the sespective directors’ abifity to act
independently and in the bast interests of the Company.

Board appraisal

An appraisal of the Board is conducted annually, with an independest
cosszltant ennaged to facditate the process every second year,

The Chairman of the Board conducts the appraisal every other year,
however the same methodology and processes {as summarised below)
are followed each year.

aring the 2006 financial year, the appraisal was conductad by
independent consuitants through interviews with each director and
senior executive, with the main aims being to:

*  Assess the effectiveness of the Board as a whole in meeting the
requirements of its Charter,

*  Assess the performance and contributiors of individual directors,
intluding the Chairmaz, in assisting the Board fulfil s role,

+ [dentify aspects of Board or director gerformance that
require improvemeant,

A summary of the views expressed during the intensews i selation to
each of the previous matters of any other matters that disectors believe are
relevant, is provided to direciors in a report prepared by the consultants
and the Board as a whole discusses the report and any recomimendations
for change or improverient aze agreed. Progress against each of the
recommendations is assessed in subssguent Board reviews,
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Following the izterview process and where applicable, the Chairman may
also meet with individual directors to discuss any Bsues that may have
arisen doring the interview stage in relation o that diractor’s performance.

Director remuneration

A Rernuzeration report, which explains the remonerating poficies and
stractures in place for the Company’s directors aver the reporting pericd
and includes full details of directors’ benefits and interests, is provided
irs Section 5 of the Directors” Report section of the 2006 Suncorp
Anzuat Report,

Director and senior managemaent

dealings in Company securities

The Comgpany’s Constitution permits directors to acquize securities in the
Company, howsver the Board has adopted a share dealing policy that
prohibits directors and serior management from deafing in the Company's
securities any tme whilst in possession of price sensitive information and
for a 30 day period prior to:

*  Therelease of the Company's hatf-year and anncal results to the
Austratian Stock Excange.

¢ The annuzal generat meeting.
* Ay major announcements,

The foliowing approvais must also be obtained before a director or officer
can deal in the Company’s securities:

o Directoss (including the execctive direcions) must advise the Chairman
of the Board.

o The Chaizman must advise the Chairman of the Audit Cominittee,
o Seninr managers st advise the Managing Director,

The share deafing policy also extends to dealing in a fisandal product
which operates 1o limit the sconormic risk of & koiding in the Company's
seeurities, Dealing in those type of securities is prohibited unless the
transaction has beern approved by either the Chairman {for directors) or
the CEO {senior executives) and the security is fully vested.

The granting of approval to deat in the Company's securities is
co-ordingted by the company secretary who is also responsibie for
reporting all transactions by directors and senior masagers to the Board,

In accordance with the provisions of the Corporations Act 2007 and
the Listing Rules of the Australian Stock Exchange (ASX), the Company
advises the ASK of any transaction conducted by directors in securities
irs the Company.

The share deafing policy is made avaifable to employees through the
Companys internal compliance and governasce intranet sites and an
advice on the terms of that policy is isseed to alf senior managers at ieast
tuvice a year, usually in the month prior to the refease of the Company's
anzaual and half-year financial resulss,

Fulf details of this policy are also availabie on the Company’s website under
"Cosposate Governance',
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independent professional advice

In accosdarice with the terms of its Charter, the Board coliectively and
each director individually, may take, at the Company's expense, such
independent professional advice as is considered necassary to felfi
thair relevant duties and responsibitities. A disector seeking such advice
must ohtain the approval of the Chairman and such approval may not
be unreasonably withheld. A copy of advice received by a director is
made avaitable to all other members of the Board except where the
circumstances make that inapproprigte.

Director education

Tae Company has an informal process to educate new and existing
directors shout the nature of the husiness, current issuas and the
cosporate strateny. For new directors, this is achieved through meetings
with the CEO and members of the Group Executive which are held soon
after their appoisiment to the Board.

Taroughout each year, presentations are provided to the Board and

Board committess by management or industry experts on maszers relevan:
to the Growp's business. The appointment of 28 non-executive directors 1o
each main Board committes (Audit and Risk) has also given each director
wider exposuze to the Group's operations and business,

Directoss aiso participate in off-site strategy sessions at least twice a year,

4.2 Board Committees

In order to provide adequate time for the Board 1o concentrate on strategy,
planning and performance enbancement, the Board has delegated certain
specific duties to Board committees. To th
have been established to assist and support the Board in the conduct of
its duties and obligations,

and three Board committeas

In recognitios of the important role played by the committees as part of
tha Group's overall governance structure, all non-execetive directors are
aiso members of the Audiz and Risk Commitiees,

Each of the commitieas has its own charter, which is approved by

tha Board and which defines the respective comenittees’ roles and
responsibitities, Copies of the charters are available on the Company's
wehsite under 'Corporate Governance”,

Tae number of meetings held by each committee aver the year and details
of directoss” attendance at those meetings are provided in section 3 of
tha Directors’ Repost,

Audit Committee

Tae primary role of this Committes is to assist the Board in fulfilizg its
statutory and Hdudiary responsibitities with respect 1o ovessight of the
Group's Hzancial and operational control environiment,

Specific issues addressed by the Committee throughout the year, in
aceordance with its Charter included:

*  Reviewsng prudential supervision reports asd moniorisg
Planagenent responses.

*  Reviewing statutory reports and returns for lodgement with APRA,

* Reviewing haltyear and annuat financial statements and reporis pricr
0 consideration by the Board.



* Reviewing and assessing reports from masagement, the Approved
Actuary, the Appointed Actuary and the external auditors in relation to
maners impacting on the half-year and anncal financial staternents.

o |mplementation of Australian equivalents to international Finangat
Reporting Standards and associated accounting policy changes,

o Agdit planning- reviewing and approving audit plans as submitted
by both internal and extersal azditors and agreeing areas of audi
ermphasis and aud? approach,

¢ Reviewing internal and external audit reports to ensure that where
weaknesses in controls or procedures have been identified, that
appropriate and prompt remedial action is taken by management,

Independence

At all tmes throughout the reporting period, the members of the Audit
Commiztes, as detaed helow, were independent, non-executive directors,
To further enhance the independence of the audit functions, (hoth
internal and extemal) there were no management represestatives on the
Committee during the year.

However the Wanaging Directn, Chie? Fnancial Officer and the isternal
and external auditor are irvited to Committee meetings at the discretion
of the Committee.

The Committee also holds discussinas with the audizors in the absence of
maragement an a reguiar hasis and the provision of non-audit services by
the extessal azdior is reviewed by the Comnittee o ensure the integrity

of the auditor's independence is not prejudiced.

Membership

A5 stated earlier, all non-executive directors of the Company are members
of the Axdit Comimittee and Wr Bartlett acted as Chairman of the
Commites thiozghout the year,

D Switkowski was appointed to the Audit Comimittee on

28 September 2005, foliowing his appointment as a director of the
Company oz 10 September 2005 and Mr Cormiz was a member of
the Committee until 26 Getober 2005 when he retired as & diractor
of the Company.

At the date of this Statement, the qualifications of the members of the
Committes satisly the requirements of the ASX guidetines, Details of
those qualifications are provided in the Directors” Profiie section of
the 2006 Annuzl Report.

Risk Committes

The sule of the Risk Committee is 1o provide an avessight across the
Group for &l catepories of risk through the identification, assessment
and management of risk and monztoring adherence to internal fisk
management policies and proceduses,

Specific issues addressed by the Committee throughout the year, in
accordance with its Charter induded:

o Enterprise Risks - monitosing the Basel # program of work and
the implementation and effectiveness of the Group wide risk
managerent framework.,

* Balance Sheet, Liquidisy and Market Risk - reviewing and maonitoring
arudential reports, performance reports and compliance with poficy
fimits, Assessing and approving investment strategies and mandates,
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+  Cradit Risk ~ seviewing and assessing inan portiolio seports, asset
quality reports, credit and counterpasty limits, bad debt provisionizg
and reinsurance counterparty provisioning. Assessing credit approvals
and monitoring and approval of delenated credit authorities.,

* Insurance Risk - reviewing and mon#oring pricing and underwriting
delegations and fimits, performance reports and reissurance
debtor reports,

*  Operational Risk ~ reviewing and assessing operational risk reposts
and assessing business continuity plans.

+ Compliance Risk -~ reviewing due difigenge reports and manitoring
compliance with requlatory requiremants including Finascial
Services Reforms,

Membership

As stated earlier, alt non-executive directors of the Company are members
of the Risk Committee and Dr Blackburne acted as Chairman of the
Committee throughout the year

Dr Switkowski was appoisted to the Risk Committee on

28 September 2005, following his appointment as a director of the
Company on 19 September 2605 and Mr Cormie was a member of
the Commites untl 26 October 2005 when he retired as a direcior
of the Company.

Nomination & Remunweration Commitiee
The Momination & Remuneration Comeiittee i responsibie for making
recommeendations to the Board on:

*  Appaintment and removal of directors,

The remuneration of directors and the remuneration and performance
targets of the Masaging Director,

* Appointments to and terminations from Senior Executive positions
reperiing o the Managing Director,

*  Remzneration and human resource policy matters,
+ Board and management succession planning.
Membership

Mr Story {Chairman), Or Blackburse, Dr Hirst,

4.3 Risk management and internal controls
Tae Company is required to manage a diverse and complex range of
significant risks, Details of those risks and the type of controls and
structures that are in place to ensure they are effectively managed,
are set out in the "Risk management’ sections of the notes o the
2006 Ansual Report.

However the Board has also established the following interna
contred Hamework:

+ Financial reporting - The Board receives reports manthly from
management ox the fnandal performance of each business wnit within
the Group. The reports include details of all key finandal and business
results reported against budget, with regular updates on yearly
forecasts. The Managing Director and Chief Financiat Officer attest
0 the integrity of the finandial reports provided to the Board
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each manth and provide a written statement o the Board, in relation
the Suncorp Group's haif-year and annual statutory accoents, that
meets the requirements of ASX recommendations 4.1, 7.2.1 and 7.2.2.

* Continuous disclosure - The Company has in place policies and
procedures to ensure all shareholdess and investors have equal access
to the Company's information and that alt price sensitive information
in relation to the Company's listed securities s disciosed 1o the ASX,
in accordance with the contisuous disclosere requirements of the
Corporations Act 2001 and ASX Usting Rules,

The General Manager Communications, Investor & Government
Relatinss has arimary responsibility for alf commuaications with the
ASX and all Company anncuncements are avaiiable via the Company's
wehsite at www suncorp.com.au, following release to the ASK A copy
of the Company's disciosure policy is available os that website under
‘Comporate Governance”,

* Compliance - Policies and procedures are also in place to ensure
the affairs of the Group are being conducted in accordance with good
corporate governance practces, These procedures also ensure executive
management and the Board are made aware, in a timely masner, of
any material matters affecting the operations of the Group that may
seed to be discosed in accordance with the Company's disclosure
policy, referred 1o above.

These poficies and procedures require all senior management personnel
to complete a “due diligence’ report an a mosthly basis, using an
automated reporting system. Those reports are designed o identify any
areas of non-compliance with legislative and regulatory requirements
as well as internal policies and procedures.

Al matters identified are retained on each subsequent monthly report
antdl the matter is Hnalised to the satisfaction of the appropriate level
of management o in some drcumstasces a Board Committes or the
Board. A due diligence report for the Group is signed by the Managisg
Cérecsor each month and a copy of that report is provided to the
members of the Risk Comimittes.

Procedures are also in place to ensure all material correspondernce
hetween Group entities and their primary regulatoss, induding APRA
and ASIC, is refersed 1o the Board or relevant Board Committee in

a timely mannas,

4.4 Code of Conduct

Directars, mananement and empioyees are expected 1o perform their
duties for the Group in a professinal manzer and act with the utmost
integrity and objactivity, striving at all times to eshasce the reputation
and performance of the Group,

The various policies and procedures that are in place to support this
phifosophy, are costained in the Group Code of Condact ('Code’) which is
avatable on the Company’s wehsite under 'Corporate Goversance’,

The Comgpany monitors compliance with the Code and its various other
policies zsing an internal due diligence system, as described earlier i this
Statement usder Risk Management and Internal Controfs',
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The Group Remuneration report for 2006, as presented below, has been
prepared for consideration by shareholders,

5.1 Suncorp Group remuneration policy - audited

Tae Grogp remgneration policy, as defined in the struciures and practices
dascribed in this report, is based on the foffowsng principies and strategies.

+ The resuneration framework is to be struciured to support the Suncorn
vising and husiness strategies and reward performance that enbhances
shareholder value on a sustainable basis,

* [ndividuals are to be sewarded on the basis of their contributios to the
Group's overall perfosmance and the achievement of personal, business
unit and corporate ohjectives in the context of the Group's culturat
objectives and strategies.

* Business performance factors that are measurable and directly tinked 1o
the Sencorp vision, business strategies and sharehoider value, are to be
the basis for determining the level of variable or at sk pay.

+ The remuneration system is to be structured 1o place an smphasis on
performance based pay white appropriately managing the fixed cost
of fabour,

+ The remuneration system is to be a component in the overall Employee
Value Proposition through which high performing employees are
attracied and retained.

+ The remuneration system, when coupled with the Group's performance
masagement systerr, should encourage Suncorp’s ohjective of
embedding a high performing, customar focused team culture,

The policy applies to the remuneration arangements for all persons
employed by the Group, induding execstive directors, company secrefaries
and senior managers. The remuneration policy relating to non-executive
directors is discussed i the "Mon-executive Directors’ Remuneration Policy
and Structure’ section of this report,

Tae Mominaton & Remuneration Comeittes, which comprises three
non-executive directors, is responsible for making recommendations to
the Board on rermunesation policy. Forther information on the role of
this Committes, its respansibilities and membership, is contained in the
Corporate Governance Statement.

5.2 Executive remuneration approval

process - audited
The following approval processes apply in relation o establishing
performance targets, assessing performance against targets and seiting
remunesation outcomes within the Suncorp remuneration policy framewask.

*  The Boasd (in the absesce of the executive directors) approves the
refnuneration of the Chief Executive Officer (CEDY, based on the
recommendatioss of the Nomination & Remuneration Committee,

+ The Nomization & Remuneration Commitiee approves the
remuneratiog of Grozp Executives, based on the recommendations
of the CEO.

+ The CEOD approves the performance targets and remuneration
of General Managers, based on the recommendations of the Groug
Executives. The CEQ also approves the performance targets of the
Group Execotive,



5.3 Executive remuneration structure - audited

The Sencorp executive remuneration structure as explained below, applies
to the Chief Executive Officer ('CED", Group Executives (who report
directly to the CEO) and General Managers, {who report directly to Group
Executives). At the date of this repost there were some 53 executives
comprising those groups, including all executive directors and the
COPIPENY Secretary.

The executive remuneration structure comprises a fived component and
awvariable or ‘at risk” compenent. The proportion of fixed and vartable
management, with the propostion
of varable remuneration increasing in fine with the seniority of the sole.

rafnuneration varies between ievels of

The short and losg term incentive scemes described below sepresent the
variable component of executive remunesation and those schemes are
strectured fo ensure outcomes are linked to actsal and expected company
performance. In summary, the short term incentive scheme is designed to
reward individual performance oz an asnual basis and a key measure in
determining the amount available for distribution is the Company's befare
tax profit during that pericd. The long term iscentive scheme i designed
to reward executives on the basis of the Company's performance and the
creation of sharehoider value over a number of years, and the Company's
share price and distributions to shareholders (compared with  peer group)
are the key measures on which performance s assessad,

This component of the samuneration structure is focused o the complexity
of the role, the core role responsibilites and market relativities,

Fised remuneration for executives is represented by a Tetal Employment
Cost {TEC). TEC generally comprises & cash salary and seperarinuation
contributions equivalent 1o 9% of the cash saiary. Employess above 2
certain TEC fevel can elect to raceive some of their cash salary in the form
of other benefits, such as sovated car leases and car parking, However
all employees are entitled to nominate a percentage of their cash satary
bie paid as additional superannuation contributions or o acquire Suncorp
shares under the Deferred Emplayee Share Plan,

The level of fixed remuneration paid to Suncorp executives (the CEO,
Group Executives and General Managers) reflects the cose responsibilities
of each role and is reviewsd each year in the context of the market in
which Suncorp competes. Independent remuneration consuitants are
engaged each year to advise oo and provide infarmation in relation to
changes in executive mmuneration levels in the financial services sector,
This advice assists the Nomination & Remuneratinn Committes in making
a detesmination of the remuneration levels that are appropriate for the
Group, refative to the market in which it competes,

Warket relativity is an important consideration # the Grozp is to attract
and retain an executive team capable of achieving and sustaining a level
of performance above both our business competitors and those companies
with which we compete for capital,

Reporting fixed pay ouicomes
Shareholders should note when reviewing the semuseration outcomes for
the year, as disclosed In the ‘Executive Directoss” and Executive Gificers
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- Remuneration Tabies' section, that the fixed pay cutcomes reflect
dacisions by the Komination & Remuneration Comimittes made twelve
manths earliar,

Tae Group has short term performance-hased pay schemes for alf eligibie
il time employess., There are two primary schemes in place, one for
eriployees who are subject to the workplace Certified Agreemant and nne
for employees who are subject to emaloyment contracts, although there are
aisn some separate schemes specifically designed for specialist or techaical
areas. Group Executives do not participate in those specialist schemes.

This component of the remuneration structere is focused on individugd
performance over a short perind (normally a finandial year), assessed in the
context of the team, divisios, business unit and company performance and
based s operational and finandal measures,

Aithough the focus of this Report is the short term incentive scheme
applicable 15 Suscorp executives, all Grozp short term incentive schemes
are designed with the same outcomes in mind and are based on the same
principles outtined in the "Suncosp Group Remuneration Policy’ section,

Determination and allocation

of short term incentives

At the end of each financia? year, the Momination & Remunaration
Committee makes an assessmient of Grogp performance for that year,
taking into account factors such as the averall quality of the financial
result, market influences and the prevailing econamic environment.,

Based on that assessmens, the Nomination & Remuseration Committee
determines the amoust to be made availabie for the payment of STfs across
tha Group {the STFpool) and how that amount will be allocated betwean
the business units. The Committee also determines & this time the STI
outcomes for individual Group Executives and makes & recommendation 1o
the Board regarding tha ST outcome for the CEO. Those amounts form part
of the Group STH pool,

Tae husiness unit poo! afocations ase then further ailocated among the
varios divisions by the relevant Group Executive following which team
and individual allncations are made 0 a ‘manager once removed’ approval
basis. However until izdivideal performance assessments have been
conducted and allocations determined on the basis of relative performance,
no eligibifity to an STI payment is ceated and the determination of such
payments remains at the discretion of the Nomination & Remunesation
Comrmittes and the Board.

The amount available for afocation as an ST payment, stated as &
percenitage of fixed remuseration, varies between levels of management
in proportion o the capadity of each level of management 1o influence
tha Group's financial performance.

Subject 1o those considerations, the aflocation decisions are based an the
achievement of specific performance objectives and assessments of relative
performance across the Groug, The balanced scorecard system discussed
Beiow is one of the tools used to monitor and assess perfosmance across
the Grogp.

Balanced scorecards

Tae pesformance objectives for each business unit, division and executive
are onitred using a system of balanced scorecards and progress in the
achievement of the objactives is updated monthly,
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The scorecard reselts for each General Manager within & business unit are
combined to give a scorecard result for each Group Executive. The Group
Executives’ scorecards are then corbined to form a Growp scorecard,
which rapresents the CEO's accountabilities and sesponsibilites, The Group
scosecard and the business unit scorecards are presented o the Board each
month for review,

The performance measures contained in the scorecards are 3 mixture of
financial and non-financial indicators that are selevant to the Group's
four primary stakeholders: shareholders, empioyees, customers and

the corm
arcountabitities and responsibilities,

sity, but which reflect the individual executive's ovesall

While the scorecard metrics are defined and measurable in an ahsofute
sense, the Suncorp perdformance management system reguires leaders

to batance the scorecard reselt with the manner in which the resuits

were obtained. Therefore assessmerits are made having regard for the
corporate values and the general manner inwhich the executive is seen
to be supporting the desired corporate cultuse, Leaders are expected to be
exernplazs of Suncorp's values and any Tailure in that regard puts at risk
ST efigibiiizy.

This process ensures there is ongoing assessment of individuat and Group
performance and also Belps align the reward system to key corporate

strategies and the sustained performance of the Group.

At other work ievels within the Group, pesformance is measured against
abjectives more specific to individuat employees’ areas of responsibitisy,

Emnloyess can elect to receive performance finked bonus payments as
cash or they can diract the payment, or a proportion thereo? into
Sencorp shares in the Deferred Employee Share Plan or to 2 qualifying
superansuation fund.

Below is a five-year history of the Group's undeslying profit pesformance,
A5 stated earlier, in determining the size of the Group STHpool, the
Morminatios & Remuneration Committee gives consideration to the
financial performance of the Groug, a key measure of which is the Group's
profi in the performance period compared o prior periods.

sderting [rofil = dedived al section 7.0
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This component of the remuneration structzre is focused on corporate
performance and creating shareholder value over & multi-year period.
However long term incentives are also used 1o batance shost term
performance objectives with long term shareholder value,

Wihilst short tesm incentives reward past performance it is essential that
executives and senior managament, as the group which has respongibitity
for achisvement of sustained performance and strateqy, have reward
incentives linked o longer tesm comgpany performarice and 1o creating
value for shareholders. Tie Group has establisied the Exacutive
Performance Share Plan as the vehicle 1o achieve these ohiectives.

Executive Performance Share Plan

The Executive Performance Share Plan {'EFSPT), was established in
December 20602, foliowing the dedsion to discontinue the previous scheme,
tha Executive Option Plaz: ('EOP), which is referred 1o later in this Report.

Under the terms of the ERSE, performance shares are offered to executives
as the long term incentive component of their remuneration package
each yeaz The value of the annuat offers, while subject to Nomination &
Remuneration Committee o Board approval, will generaily be determined
as a percentage of the executive’s TEC, based on competitive market
renunesation practices.

Executives do not receive unconditional ownesship of the shares (an
alocation) until the associated performance targets save been acsieved,

LTI performance measures

The structure of the EPSP provides & linkage between remuneration
rewards, Company performance and sharehalder vaiug by finking the
executive’s entitiemant to performance shares, 1o the achipvement of
specified market lisked performance targets,

Tae performance targets under the EFSP are based on the Suncorp Total
Sharehwnider Return TSR

TSR s tha returs to shareholders provided by growsh in the share prce plos
reinvested dividends, expressed as a percentage of the investment cver a
specified performance period. In determizing an executive’s entittement

16 shares, the Suncorp TSR reselt is compared to the TSR achieved by a
comparatar group of companies.

Relative TSR performance was chosen as an appropriate 171 performance
measure for the folfowing reasons:

* TSR is a clearly defised and measurable indicator of the level of value
creatad for shareholders cver a specified period and therefore, when
usad as the basis for determining remusneration rewards, provides a
direct linkage between those rewards and shareholder wealth, That is,
(T4 rewards cease during pesiods of under-perfosmance and increase
when superior performance is achieved,

* Because the value delivered to executives is determised by the
Company's level of relative performance, the effecss of market cycles
are minimised. That is, T rewards are reduced or cease during periods
of under-performance, even in a rising market and superior performance
is rewarded, even in a declining market.



It is important when considering relative pesformarnce, to ensure the
basis of comparison is appropriate. The comparator group seiected for the
EFSP offers to date has comprised the top 50 ASK listed companies in
the SEFASK 100 exdluding fsted property trusts. This aroup was chosen
because those companies were sgen 1o provide a relevant comparison
from beth a business and shareholder perspective,

The comparator group for future EPSP offers is cusrently under review:,

This review has beer commenced to ensure that Suncosp's pesformance

is measured against a group of companies that have a greater alignment
with the competitive risks, pressure and opportunities faced by the Suncorp
businesses. While this work is yet to be completed it is envisaged that
future comparator groeps will place greater emphasis on the finzncial
senvices sector, Despite this review there will be no changes 1o the
comparator group used for any of the former EPSP offers,

The TSR ranking for Suncorp &t the end of a performarice period, when
compared 1o the TSR of the selevant comparator group witl detesmine an
employee’s entitlerment to an aliocation of shares, based on the fofowing
schedule:

Company performance % of shares allocated

Less than the 50th percentile 0%
At the 50th percentile 50%

75th percentile or above 100%

If the TSR ranking for Suncorp is above the 50th percentile an additional
2% of the shares will be allocated for each fulf 1% increase above the
50tk percentile (on & straight lise basis) up o 100% of the offered shares
at the 75th percentile,

The original EFSP offer was made on 13 Decermher 2002, Since then there
has been a separate offer made to the CEO {on & Jazwary 2003} and
subseguent annual offers {to alf executives) made on T Cotober each year,
cammencing in 2003. Tae FFSP requires a minimum performance perind
of three {3) years before an entittement can be determined. During the
financial year 2005/06, the first two LT1 offers comipleted the minimum
three year performarce period.

In accordance with the sules of the pian, a performance assessment
was conducted at the completion of each three year performance period.

The resuits of that assessment are as foliows:

Motas
i1 Reler o’

Directors' Repost
5 Remuneration report continued...

Tae following oraph provides a performance summary (as &t 30 June
2006 for the three previous ansual offers that have not yet completed

the minimum performance period of three years. The resglts indicate that,
ower the performance period for each offer 1o 30 June 2006, the Sungorp
TSR was stightly above the 50th percentile for the 2003 and 2004 offer
and is below the 50th percentile for the 2005 offer. If these rasuits were to
costinue o the end of the selevant performance periods, just over 50% of
the available shares for the 2003 and 2004 offers would vest white none
of the 2005 offer would vest.

Performance periods

A performance period generally commences on the date of offer to

tha employes to pasticipate in the EPSP and the first performance
measurement point is thres years after the offer date, The employee has
tha right to elect 10 receive an aliocation of shares at that point hased on
the allocating schedule shown in the previous section of this report, o
10 extend the performance pesod a further two years,

if the employee elects to accept the year three performance sesult, any
shares, sehiect to that same offer that are not allocated, are forfeited,

After year three, performance measerements are undestaken on a six
maonthiy basis, in April asd October each year, up to the end of year five,
Empioyees electing to extend the performance period from three to five
years waive their fight to make any further efection in regard to acteptance
of a performance result (and therefore cannot have shares aflncated) until
tha end of year five,

The employee’s entitlerment to an allocation of shares at the end of year
five will be based on the highest pesformance measurement result recorded
at any of the prescribed performance measuremant points over the period
from the end of year three 1o the end of year $ve inckusive, Shares not
alocated at the end of year five are forfeited.

During a performange period, that is before shares are allocated to
erployees, the Trustes wil receive dividends on those znaliocated shazes.
Tae Trustee will pay tax on those dividends and the remaining after tax
amount witl be allocated o participating employees at the same time
and in the same proportion the underlying shares are allocated to

the employees.
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Suncorp Executive Option Plan

The EOP was established in 1997 fofowing sharshoider approval, as the
long tersm incentive plan for Suncorp executives. However the EOF was
discontineed in June 2007 and replaced by the EPSP as described above,
Some execoiives ratain an entitterent to options undes the EOP and
details of those entitlements are costained in the “Executive Directors’
and Executive Officess - Remunesation Tables' section of this sepost,

There are nurber of differences batween those schemes, however

the major difference is the basis for performance measurement,

The performance criteria znder the EOF was, with the excantion of the
last grant made in Aprid 2002, based on movement in the Surgorp share
price, without any reference to selative measeres such as peer groups or

market indices, The performance measure for the Apri 2002 nrant was total

shareholder return, relative to a comparator group of companies, This is of

course the same basks of performance measurement adopted for the EPSP.

The comparative TSR hurdles which underpin the entitlement to long term
incentives under the EPSP, reflect changes in shareholder wealth relative
to the comparator group by incorporating both dividends paid by the
Comparny and mavement in is share price. The following graphs show
dividends paid, basic earnings per share asd movement in the Compariy's
share price (anainst the S&PIASK Top 50 Accumulation tndex) over the
last five years,

5.4 Executive service agreements - audited

Group Executives enter into a standard contract of employmesnt, which
does not have a fizite term nor contain any fermination payment
arrangements other than retrenchinent payments which are eithar tem
based or contractual with the maximum at 18 months TEC. The contracts
can be terminated by either the employer or by the employee giving notice,
Periods of notice vary and ranne up to six months. The Board has discration
1o make further paymerits upon the termination of an executive, bat s
under no ohiigation to do so.
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Remuneration of an execotive (as for ali salaried employees) is establishad
on appoistment having renard to market rates of muneration and where
appropriate, independent remuneration of recrudment advice. Trereafter
any seview of salary, the payment of a performance bonus or the grast

of fong term incentives in the form of deferred shares is entiraly at the
discretion of the Board. The basis on which fixed pay is determined and
performance bonuses are paid and long term incentives are granted are
discussed in earlier sections of this report.

The semureration and service arrangements applying to the CEQ and
Managing Director, Join Mulcaby, dffer from those applying 1o other
executives and any other executive director, to the extent that:

*  Subject tn the Comparny's rights of terminatios, the service agreement
with Johs Mulcahy is for 2 specified term of five years commencing
& January 2003 {extendable by agreement},

¢ The sarvice agreement specifies payments to be made in the event
that the agreement is terminated (for other than causa).

If termination ooours prios to 5 January 2007, the payments would inclade:
o Alump sum paymest of $1.5 milion,

o Tae first tranche of 106,000 long tesm performance seward shares
without ary regard to perfarmance criteria,

¢ So much of any subsequent tranche of fong term performance reward
shares that vests during the 18 months after the date of termination,
without any regard to performance criseria.,

If termination of employment oceurs in the Hnal year of the Hve year term,
W hzleaby would receive:

o alump swem payment reprasenting the aggregate of any unpaid amount
of his annual satary package, i the year of termination, and a shost
term incentiva for that year {as determined by the Board).

o 100,000 shares being the third and final trancie of his long term
seward shares, without any renand o performance criteria.

The above entitlements are prascribed in Wr Mulcahy's Service
Agreerment however the Nomination & Remuneration Committee saviews
the CEO's remuneration each year and make recommendations regarding
his fusture entitlements to the Board, hased on his pesformance and
market relativities.

Therefore, aver the texm of Mr Mulcahy's Service Anreement the Board
may grant further besefits to him, such as further offers to participata in
the EPSH.

On Bis appointment as CEC in January 2003, Mr Mulcahy received an offer
to participate i the EPSP and under that offer he may receive a maximum
allacation of 300,000 Suncosp shares, subject to the achievement of the
TSR performance critera or as prescribed in the termination arrangements
under s Service Agreernent as referred 1o earfier in this report,
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As part of the ansual [T grant 1o other senior execatives, Mr hulcahy
has received farther offers to participate i the EPSP suhiect 1o the
achievernent of the TSR parformance criteria, as follows:

*«  Cctober 2004 - 160,600 shares.
*«  October 2005 - 120,600 shares.

Subsequent 1o the end of the 20066 finandal year, the Board has decided
that as part of the 2006 annual ITf grant to other senior executives, Mr
Mulcahy will receive a further offer, is October 2006, o pasticipate in the
EPSF on the following basis:

*  MNurmber of shares - 120,000

*  farformance Criteria - TSR performance of Suncorp over the
performance period relative to the EPSP comparator grous.
{The EPSP comparater group is currently being reviewed. Refer
T performance measures' at sectioss 5.3.5). The allocation schadule
for the EPSP as detailed eardier in this report will apply 1o the offer
0 My Maleaty,

5.5 Key management personnel (excuding non-
executive directors) - remuneration tables

Tae following are the Company’s executives (other than executive directors)
who Bad authority and responsibility for plasning, disecting and controiling
tha activities of the Comparny and the Group during the fizandal year In
conjuriction with the Board of Directors, these executives constitute

tha key management personnel {'KF'Y of the Comparny. Thess executives
are also the exacutives {pther than executive directors) who received

tha highest remzneration for the year in accordance with S3004 of the
Corporations Act 2007, There are no other executives employed

within the Group that are considered to be Group KMPs o receive

higher remuneration.

Mark Biucher Group Executive Retal! Banking Customers

Diana Eifert Group Executive General Insurance

Bemadette faglis  Group Executive Wealth Management, Grozp

Strategy and Group Marketing

Hemant Kogekar Group Executive Information Technology

Peter johnstone Group Executive HR, Projects & Central Services

Stuart McDonald Group Executive Business Basking Custormers

(appointed to this role 1 Decernber 2005).
In additing, Ray Reimar held the position of Group Executive Business
Banking Customners untit his resignation on 31 Decernber 2005,
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The foliowing tabie provides the details of the nature and compenents of the remuneration paid to the KPS (excluding non-executive directors),
Details of non-executive direcior remuneration are provided later in this report,

% 37 Reimer ceased] smgimmens weah die Conpady,

it e
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Short term incentive bonus

The ST1 benus amounts referred 1o in the Total remunesation” table on

the previous page represent 100% of the short term incentive component
of ‘at risk” remuneration that vestad in the year for the benefit of the
executive directors and the executives, Those ST bonus amounts were
determined on the basis of comparny, business usit and individual
performance over the financial year ended 30 June 2606 and are therefore
deered 1o have vested in that year, aithough payment wilf not occur
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until October 26066, Based on the remuneration policies and practices
described in this report there wese no STI bonus amounts attzibutable to
the executive directors and executives that are considered to have been
forfeited or deferred in the year,

Deferred ordinary shares granted as compensation
Details of the vesting profife of the deferred ordinary shares granted in this
or previous finascial years which affect compensation this year for each
executive director and each axecutive are detailed below:
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Options granted as compensation
Mo options were granted as compensation during or since the current financiat year All aptions have vested, though not all are currently exercisable,
Details of the options granted in previous years, which affect compensation this year for each executive director and each axecutive are detailed below:

botas

e market frice of e

ol

During the financial yeay, the following shares were issued on the exercise
of options previously granted as compensation:

There are no amoents snpaid on the shares isseed as a result of the
exercise of the optioss,

The movernent during the reporting pesod of options
aver ardizary shares in Suncorp-Metway Ltd held by each applcable
executive director and executive is detaifed on the right

Suncorp - Concise Report 2006



Directors' Repost
5 Remuneration report continued...

£.6 Non-executive directors’ remuneration Non-executive director remuneration comprises a fixed component only,
po!icy and structure - audited paid as diractors’ fees, as explained below, and although the performance

of the Company is considered whenever diractor rermuneration is raviewed,

non-executive directors do not participate i any performance

incentive plans.

The Momination & Rerunesation Comimittee has responsibiliy for

recarmending o the Boasd, appropriate remuneration arangements for (b} Directors” fees
nof-executive directoss. Those recommendations are based on 2 number The fee stracture for non-executive directors was reviewed in October 2005
of considerations, induding; and the foliowisg fee structure was adopted:

» the ouarall performance of the Company;
* the demands placed on directors in performing their sole; and

* advice from independest remuneration consuitants on the remuneration
practices and fee structures of comparable companies.

Overall these arrangements are designed to ensure the fee strocture for
noh-executive directoss remains seificlently competitive to attract and
retain suitably qualified and experienced directors, within a framewaork
appropriate for the Company, given its size and complexity.

e Neemiaation & Resunering Somesi

{a) Total remuneration limit

Decisions by the Board in relation to non-executive diractor zemurieration
must be determined within the maximum agoregate fima approved by
shareholders, which s currently §2,500,000 per annum. That Fmit was
approved by shareholders in October 2004 and inclsdes superarnuation
guarantee payments but excludes retirement banefis,
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All non-executive directors of Suscorp-Maetnay Ltd (the parent entity)
are also nos-executive directors of the Group’s main operating subsidiasies
as listed below;

Sencorp Metway Insurance [td

GIO General LimAed

RACT Insurance Pty Ltd

Suncorp Life & Seperansuation Limited

The above entities are all APRA reguiated however no additiona
fees are paid for membership of those boards.

{c) Superannuation

Sancorp pays the superansuation guarantee charge {SGC7 on bebalf of
all efigible non-executive directoss. If a director ceases to he eligible for
SGC payments, the sguivalent amoust 3s paid in fees, The SGC payments
for nos-executive directors are incuded in the maximum aggregate
refruneration limit referred to in paragragh {a}.

{d} Retirement benefits

Shareholders have approved a directors’ retirement plas {'Plan’) which
entitles directors to be paid a retirement benefit based on the highest total
emolements paid o a dirsctor dusing any consecutive three year period.
However those retirement benefit arrangements are cusrently being phased
out in the followisg mannes:

* the Company ceased to offer retirement benefits to non-executive
directors appointad after 30 June 2063; and

o [Directors in office a1 30 June 2003 remain contractually entitled to &
setirement benefit, However those directors agreed o cap their benefit
entitiermnent as at 30 June 2004 and amaortise their respective benefits
entitiemnent from that date, aver the period they remain in office, at
a rate equivalent to 26% of their annual directors’ fees,

o [Directors remain entitled to seceive the greater of:

o the amortised balance of their retiremest benedit at the date they
retire from office; or

o an amount ecual to 25% of the total emoluments they received
as a director over the period from the date of their appoinimant
as a director to 30 June 2004,

¢ [|nrecognitinn of the phasing out of the retirement benefits, directors’
fees were increased by 25%. For directoss with acorued benefits, that
increase applied from 1 fuly 2004, being the date of commencement
for the amortisation of their retirement benefits, For directors with no
accrued hanefit, the increase applied from their date of appointment,

Directors belisve thess arrangements meet the intent of recent quidance
on direciors’ remuneration white giving appropriate recognition to directors
past service and contractual rights. As a result of the introduction of

the above arrangements, the totad of the directors’ retirament benefiss
provisios reduced by cver 14% during the year,
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The movernent in that provision for each director, the amount of retirement
benefits paid to retiring directors during the year under the terms of the
Plan and full detaits of directors” benefits and interests are set out in the
‘Mon-executive directons’ - remuneration tablas’ section of this Report.

{e) Non-executive Directors Share Plan

Non-executive directors are entitled to participate in the Non-esecutive
Directors Share Plan (REDSPY), which was established in Movember 2601
following sharehoider approval,

Under the terms of the NEDSP, if a nos-executive director elects to
participate, they can nominate a percentane of their pre-tax remuneration
that i 70 be used to fund the acquisition of Suncorp-Metway Led vrdinary
shares. The shares are acquired on market at pre-determined dates during
tha year and those dates reflect the terms of the Group's Share

Dealing policy.

Tae shares are fully vested at the date of acuisition and can he held in the
NEDSF for up to 10 years from that date or entll the particpating director
retires from affice, whichever accars fisst,

5.7 Noa-executive directors’ -
remuneration tables - audited

The table on page 49 provide the details of all non-executive directors
of the Campany and the natuze and amocnt of the elements of
thair remuneration.

The principal activities of the Group during the course of the year wess the
provision of hanking, general and life inserance, superannuation and funds
managerient products and refated sesvices to the retall, corporate and
commarcial sectors.

There were no significant changes in the nature of the activities of the
Group during the year,

’ .-
6.1 Group’s objectives

Tae Grogp's strategic iourney 10 become a “successfal fnandal

services conglomerate” is discossed in the Managing Director’s Lettes

1o Sharehoiders,

To achieve this, we witl need to deliver returns better than our banking,
general inserance and wealth management peers while at the same tme
extracting maximum valkze from the synergy benefits of our finandal
services conglomerate moded,

To achieve this abjective we have set cursebves the following tasks:

+  Embeddizg a customer orientation i everything we do by;

W] oul manageress information systams effectively
and deepening our analyticat capabifity to undesstand our
customer needs; and

# designing compelling and targeted costomer value propositions

By matching our customess’ needs to product, sefvice, process
and relationship management solutions.



Optimising the inkerent advantages of our unigue business model by:

o purszing logicad coss sell oppartunities within our existing
customer base;

o striving to achieve best practice customer ¢ross product soidings
as well as attrition, retention and usage rates; and

o targeting those customers and segments who have a preference
10 deal with a single financial institution,

taintaining a competitively advantaged cost position by:

o gonsolidating appropriate support actadties across the Group and
therefora achieving lower cnit costs;

o achieving economies of scope throgh shared processing and call
centre platiorms where possible;

o simplifying key processes across the Group, and

o embedding an active portfolio masagement discipline.
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Additional information on the operations of the Group, and the results
of those operations, can be found in the business line operations section,
Chairman's Leter to Shareholders and the Managing Director's Letter 1o
Sharehoiders in the Annual Report,

7.1 Overview of the Group

Consolidated profit hefore tax for the year ended 30 june 2006 was
$1,348 mitlion {2005: §1,377 million). Consalidated net proft attribuiable
to equity holders of the parent was $916 miflion (2005: $882 millen).
Tae increase is 3 result of increased profit contributions (excleding one-off
items) from all Lines of Business as explained in the Managing Director’s
Letter to Shareholders in the Anrzal Report.,
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The foliowing table demonstrates returns to shareboiders over the past
five years:

Motes

Returss to shareholders increase through both dividends and capital
growth, Dividends for 2006 wese fully franked and it is expected that
dividends in future years will continue to be fully franked.

7.2 Financial position and capital structure

The Group has a strong fnancial position with the net assets astribatable
to shareholders incraasing by $154 million during the year [after adiusting
for oreforence shares that were reciassified 1o be liabilties on 1 July

2005 upon transition to Australian equivalents to lnternational Financial
Reporting Standards (4IRS, Additionat capital has been raised through
retained profits, the dividend reinvestment plar asd exercise of options,
Retained profits have not yet deducied the final dividend of 50 cents per
share amaanting to $278 million.

The strong capitat position of the Gsoup is demonstzated by the Bank's
adiusted common ecuity (CACE') ratio of 5.99% and capital adequacy ratio
of 12.31%, and the General Insurer's minimum capital ratio multinle of
1.79 times the stateiory miinimum, The Bank's capital adequacy ratio and
the Genesal Insurer's minimer capital satio are significantly above the
requisernants of APRA baing 9.5% and 1.25 times respectively and Board
targets of 10% and 1.5 times respectively.

Some of the capital held is surplus to what is required for the Group's
anticipated growth,

7.3 Impact of legislation and

other external requirements
Fram 1 July 2605 the Group has complied with AFRS. The impact of
the changes in accounting poficies is disclosed in the notes 1o the
financial statements.
The Chairmar's Letter to Shareholders addresses other lagislative changes
that atfect the Group. There were no changes in environmentat ar other
legislative requiraments during the year that have significantly impacted
the resuits or aperations of the Group.
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7.4 Review of principal businesses

Information o the principal businesses of the Group can be found in the
business line operations section, Chairman's Letter to Shareholders and the
Managing Directos’s Letter to Sharehoiders,

7.5 Significant changes in the state of affairs
Significant changes in the state of atfairs of the Group during the financial
year were as foliows:
* The Company usderionk & Euro 500 million, five year floating rate note
issue, equivalent 1o approximately AUD 795 million in Cciober 2005,
*  During the course of the financial year the Company issued the
following schordinated debt;
#  $220 million Hoating tranche in September 2065, and
#  $3G0 million split between fixed and floating tranches in June 2006,

* Tha Company issued 3,422,400 ordinary shares (value of §73 milkon)
irs Septembes 2005 in setternant of AMP Life Limited's 15,028,800
tash settieable warrants relating to Suncorp Metway Insurance Ltd's
acguisition of GO Insurance lnvestment Holdings A Py (1d,

*  During the course of the financial year, the Company completed two
secuzEtisation ransactions:

Month Amount Titled
Judy 2005 AUD 8O0 million APCLLG Series 2005-2
Way 2006 FUR 576G mitlion +  APGLLC Series 2006-3E

AUD 1.5 Bitlion

7.6 Environmental requlation

Tae aperations of the Grogp are not subject o any partcular and
significant environmental regqulation under any law of the Commonwealth
of Australia o7 any of its states or tesritories. The Groug may however
become subject o environmental sequlation when enforcing securities
ower land for the recovery of loans,

Tae Grogp has not incurred any liability incuding for rectification costs)
undes any envirenmental legisiation,

A fully franked 2006 intesim ordinary dividend of $260 milion (47 cents
per shareh was paid on 3 April 2006, A fuly franked 2006 final dividend
of $278 milling (56 cents per share} has been declared by directors,

Further details of dividends provided for or paid are set out in the notes
1o the finandal statements.

After halance date, the Group established a securitisation warehouse trust
(%2 hillion limit), The first assigniment, iz the order of $300 milion, socurred
on 25 August 2606 with settlement due on 4 September 2006,

{thes than the matter discussed above, there has not arisen in the interval
between the end of the financial year and the date of this report any #em,
transaction or event of & material and unuszal natuze tkely, in the opinion
of the directors of the Company, to affect significantly the operations of the
Group, the results of those operations, of the state of aifairs of the

Group in fetuze fnancial years.



Information as to the fikely developments in the operations of the Group
is set out in the Chairman’s Letter to Sharehoidess and Managing Director's
Letter to Sharehoiders in the Annual Repors.

The Group has ansoenced its intentions o undertaks the
following transactions:

* where holders of Reset Praference Shares have requested the exchange
of those shares, to exchange those preference shares for ordinary
shares on 14 Septamber 2006, and

¢ Suncorp Metway Insurange Limited to issue suhordinated debt
of between $100 milion and $150 miios.

The Directors have also annocnced that they are considering & capital
distribution to sharehoiders in the December 2006 quartar,

A5 part of the Suncorp-Metway Ltd Workplace Change initiatives, the
move of 1,800 employees into Brishane Square will he completed in this
calendar yeas,

As past of the Basel 1l framework, the Bank is implementing enhanced

risk management systemis, The Suncorp Basel [F Program is now wedl
advancad and is progressing towards impiementation in accordance with
the timeframe prascribed by the Regulater, APRA. There is every confidence
that these will be compliance across Suscorp's operations by the prescribed
date of January 2608, Basel Il involves development of systems capability
and data management to enhance the measurement of risk,

Further information on likely developments in the operations of the Group
and the expecied results of those aperations in foture fnancial years have
not been included is this repost because the direciors believe it would be
likely o result in unreasonable prejudice to the Group.

The relevant interest of each dizector in the shares, debentures, interests

irs renistered schemas and rights or aptions over such instrurments issued by
the Comgpany, as notified by the directors to the Agstratian Stock Exchange
iy accosdance with section 205G{1) of the Corporations Act 2001, at

the date of the report is as follows;

Directors' Repost
10 Likely developments

The Company no longer grants options over unissued ordinary shares
1o employees as part of their remunesation,

Ordizary shares in the Company wese isseed during the year ended

3G Jurie 2006 on the exerdse of options grasted in previous financial years
undes the Executive Option Pan, At the date of this report, there remains
unissued shares under options. Isformation relating 1o exercised options
and unisseed shares wnder optinss are set out in the notes to the financial
statements, Remuneration of directoss and sxacetives as set out in the
remunesation repost (section 5 of the Directors” report) includes a postion
of the fair value of options granted which is afiocated to this financial year,

Under the Company’s Constitution, the Company indemnifies each person
who is or has been a director or officer of the Company. The indemaity

related body corporate) that may arise in cosnection with the performance
of their duties o the Company and its subsidiaries, except where

tha liability arises out of conduct involving a lack of good faith,

Tae Constitution stipulates that the Compazy will meet the full amount

of such fiabities, induding costs and expensas incurred i successfully
defending civit or criminal proceedings of in connection with an
appiication, is relation to such proceedings, in which relief is granted
undas the Corporations Act 2061,

During the fisancial year ended 30 fune 2006, the Company paid insurance
premiums in respect of a Directors’ and Officass” Liability inserance
costract, The contract insares each person who is or has been a director or
executive officer (as defined in the Corporations Act 2001) of the Company
against certain Labifities arising in the course of their duties to the
Company and its subsidiaries, The directors have not included details of the
natuze of the liabilities covered or the amount of the fotal premium paid in
respect of the insurance contract as such disclosure is prohibited under the
terms of the contract.

During the year KPIG, the Company’s auditor, kas performed certain
other services in addition to their statutory duties.

The Board has considered the non-audit services provided during the year
by the auditor and in accordance with witten advice provided by resolution
of the Audit Committee, i satistied that the provision of those non-audit
services dering the year by the auditor is compatible with, and did not
compzomise, the auditor independence requirements of the Corporations
Act 2001 or the foliowing reasons:

« 3l non-audit services warg subject 1o the corporate govermnange
proceduses adopted by the Company and have been reviewed by
the Audit Cormmittee to ensure they do not impact the integrity and
objectivity of the auditor; and

* the non-audit services provided do not endermiing the general principles
relating t0 auditor independence as set out in Professional Staternent
F1 Professional Independence, as they did not invoive reviewing or
auditing the auditor’s own waork, acting in 2 management or decision
making capacity for the Company, actng as an advocate for the
Campany of jointly shatisg risks and rewards.




Cérectors’ Report
14 Non-audit services continued...

Details of the amounts paid or due and payable to the auditor of the Company, KPWG and its related practees for non-azdit services provided dusing
the year are set out below:

Motes

i Anmrane senvic spers EO06: 382 B00 2005 SaE,

s rvided Ny Erest & Youry (20560531 000, 200%: §

The Comgany’s auditor also provides audit sesvices 1o non-consolidated Group superaznzation funds, The fees paid or due and payshle 1o the Company's
auditor for these services during the year ended 30 June 2006 total approximately $9,6060 {2005: $12,0005.
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Directars' Repost
15 Lead auditor's independence declaration

The tead auditor's independence declaration is set out on page 54 and forms part of the Directors’ report for the financial year ended 30 lune 2006,

The Company is of a kind referred o in ASIC Class Order 984100 dated 16 July 1998 and in accordance with that Class Order, amounts in the
Directors’ report and consolidated fisancial seport have been rounded off to the nearest one million dollars uriless otherudse stated.

This report is made in accordance with a resoiution of the diractors,

John D Story
Chairman

John F Mulcahy
Ianaging Director

Brisane, 1 September 2606
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Lead auditor’s independence declaration under Section 307C of the Corporations Act 2001
to the directors of Suncorp-Metway Ltd

| declare that, to the bast of my knowdedge and belief, in refation to the aud for the finandial yvear ended 30 June 2606 there have been:
* np contravestions of the auditos independence requirements as set out in the Corporations Act 2007 in relation to the audit; and

* g contraventions of any applicable code of professional conduct in relation 1o the audit,

KPMCG

KPMG

Brian Greig

Partner

Brisane, 1 September 2606
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Consofidated profit before tax for the year ended 30 June 2006 was
$1,346 miltion (2005: $1,377 milioa},

These results are based upon the new Austradian equivaients to
International Financial Reporting Standards {AFRS) regime. The profis of
the Groun was not materially impacted by the adoption of AIFRS, other
than the cessation of goodwill amortisation.

Revenue increased in most segments of the Group, iscleding banking
interest revesue of $2.9 billion (2605: $2.5 bilkon), general isswrance nat
sarned premium revense $2.5 hilling (2005: $2.4 bilios} and investment
revenue $1.3 billion (2005 $1.1 Bllion).

The Group's net profit for the year was $976 million, compared 0
$882 million for the previcus year The increase is 3 result of increased
profit contributions (exclading one-off items) fram all lines of business.

Banking

Profit before tax increased 11.59% to $506 million (2605 $454 million).
This was znderpinned by solid revenue growth, continued cost contro
and disciglined credit practices,

Lending growth was up 7%, net interest income Lp 8%, total receivabies
fincuding securitised assets) reached $38.8 biflion, up 17%, housing loans
increased 10% and business banking graw by 12% on year to June 2006,

Cradit quality remained strong.

General insurance

Profit before tax increased by 5% to $6971 mitlion (2005: $650 millon)
driven by sofid premium growth, increased investment income azd
favourable claims experience in short and fong 12 classes, The costs
of Cyclone Larry offset some of these benefits,

Gross written premium (GWP) increased by 3% to $2.6 billion.

Mat incusred claims, befora the impact of discount rate movements,
decreased by $1 million to $1.7 bilkon. Higher operating expenses of
12% wese mainly due to higher acquisition costs,

The insurance trading resuét increased by 10% to $474 miflion.
This equates to a substantial margin of 19.3% on net earned premium,
wedl above the Group's losy term T1-14% range.

Weaith Management

Profit before tax decreased by 2% ¢o $153 millen (adjusted for
reclassification of outside eguity interests under AIFRS). Increased fees
fromm growth in fusds under administration and funds ender management
berefited the resuit.

New business saies increased 19% to $782 million {2005 $658 milion),

Income tax expense

Tae effective tax rate was 31.9% {2005: 2B.0%). Income tax expense
includes an amount of $72 million (2065 $61 million} attributable to
tha life insurarce company statutory funds.

Dividend

The increased profis has enabled an increase in the finat dividend per
ordinary share from 45 cents in 2005 10 50 cants, full franked. Dividends
for the full vear increased from 87 cents to 97 cents. Earnings per share
(diluted) increased 3.8% to a record 16656 cents for the year,
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The concise finandiat report incorporating the financial staterments and other specific disclosures is an extract of, and has been derived
from Suncorp-Metway Ltd {'the Company’} and its subsidiaries’ {"the Group”) consolidated financial report for the financial year. Other
information included in the concise financial report is consistent with the Group's full consolidated financial repart.

The concise financial report does not, and cannot be expected to, provide as full an understanding of the finandial performance,
financial position and financing and investing activities of the Group as the full consolidated financial report.

A copy of the Group’s 2006 Annual Report, including the consolidated financial report and independent audit report, is available
to all shareholders, and will be sent to shareholders without charge upon request.
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Cash and cash equivalents
Receivables due from other banks
Orther tinancial assets

Trading securities

Investmient securities
Investments in associaies and joint ventures
Loans, advances and other receivables
Bank acceptances of customers
Property, plant and equipment
Investrment property
Intangible assets
(ther assets

Total assets

Depasits and short term borrowings
Payables due io other banks

Bank acceptances

Payables and ather fabifities
Curreni tax kabilities

Pravisions

Deferred tax fabiities

Gutstanding daims, unearned premiums and unexpired risk Eabilities

(3ross policy fabiities

Unvested policy owner benetits

Gutside beneficial interests
Securitisation Habifities

Bonds, notes and long ferm borrowings
Subordinated notes

Preference shares

Total liabilities

Mel assets

Share capital
Reserves
Retained profits

Total equity attributable to equity holders of the parent

Gutside eguity interests

Total equity

Consolidated
2006 2005
S $m

27157
66

74
1,044
182
201

55

5,538
3,244
324

3,506
4,468
SE8

47,227
5,261

3,018
12
1.484
4,514
747

5,261

The Balance Sheet includes the assets and &abilities of the statutory funds of the Group’s life insurance business which are subject

to restrictions under the Life Insurance Act 1595,

The Balance Sheet is to be read in conjunction with the accompanying notes.
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Banking interest revenug
Banking interest expense

(General insurance premium
Lite insurance premium
Banking fee and commission revenue
Banking fee and commission expense
Reinsurance and other recoveries
(GGeneral insurance nvestment

- insurance funds

- shareholder funds
Lite insurance investment
(rther revenue

Operating expenses

(General insurance Ciaims expense

Lite insurance dlaims expense

Gutwards reinsurance premium: expense
Increase in net paticy Habiities

Increase in unvested policy owner benefis
Mon-banking interest expense

Share of protits of associates and ioint veniures
Profit betore impairment josses on foans and advances and tax
Impairment losses on loans and advances

Profii before fax
Income tax expense

Profit for the year
Profit attriputable to outside equity interesis

Profit attributable to equity holders of the parent

Earnings per share for profit attributable to the ordinary equity holders of the Company:

Basic earnings per share
Diluted earrings per share

Consolidated
2006 2005
Note Sy $m

2,517
(1,740)
787
2,587
113
21
{82)
338

[0 [ I S B

302
199
536
280
5,321

(1,260)
(2,085)
73
(147)
(378)
24
{26)
(3,545)

1,404
27
1,377
(386)
591
109
882

Cents

1606.51
160.39

The income Statement includes the revenue and expenses of the statutory funds of the Group's life insurance business which are

subject io restrictions under the Life Insurance Act 1935,

The income Siatement is to be read i conjunction with the accompanying notes.
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Consolidated
2006 2005
S $m

Change in fair value of assets availabie for sale
Cash flow hedges
Orther transters direct to eguity

Net income recognised directly in equity {13
Profit for the year G491
Total recognised income and expense for the period 5490
Effect of change in accounting policy
ttfect of adoption of AASB 132, AASB 139, AASE 4, AASB 1023 and AASE 1038 on T july 2005:
Met decrease in retained profits -
Met decrease in cash flovw hedge reserve -
990
Total recognised income and expense tor the period atiribuiable to;
Equity holders of the parent 281
Outside equity interests 109
Total recognised income and expense for the period 950

The Statermrent of Recogrised Income and Expense inciudes the income and expense of the statutory funds of the Groupss life insurance
business which are subiect to restrictions under the Life Insurance Act 1995,

The Staterrent of Recognised Income and Expense is to be read in conjunction with the accompanying notes.
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Consolidated
2006 2005
S $m

Interest receved 2,873
Premiums received 2,508
Reinsurance and other recaveries received 523
Dividends received 104
Recoveries on ioans previously written-oit 1
(ther operating revenue received 374
Interest paid {1,737)
Claims paid {2,650)
Gutwards reinsurance premiums paid (158)
Operating expenses paid (1,424)
Income tax paid — operating activities {79)
1,385
{Increase)/decrease in operating assets:
Banking securities 829
Loans, advances and other recefvables 4,878)
Increasef{decrease) in operating liabilities
Depasits and short term borrowings 3,278
Net cash from operating activities {1,104)
Praceeds from sale of insurance investrments 10,213
Praceeds from sale of investrents in associates and joint ventures -
Payments for plant and equipment and intangible software {B5)
Payrnents for purchase of insurance investments {10,418)
Payments for purchase of investments in associates and ioint ventures -
Income taxes paid — investing acivities 179
Net cash from investing activities (447
Praceeds from issue of shares 34
Praceeds from issue of subordinated notes 199
Praceeds from net increase in bonds, notes and long term borrowings 1,864
Payments for net increase in treasury shares (B
Dividends paid (344)
et cash from financing activities 1,740
Net increase/{decrease) in cash and cash eguivalents 189
Cash and cash equivalents ai the begirning of the period 202
Cash balances acquired durng the period 94
Cash and cash equivalents at the end of the period 1,085

The Staterment of Cash Fiows includes the cash fiows of the statutory funds of the Group’s life insurance business which are subject
to restrictions under ihe Life Insurance Act 1395,

The Staterrent of Cash Fliows are 1o be read in conjunction with the accompanying notes.
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The concise financial report has been prepared in accordance
with the Corporations Act 20071 and Accounting Standard
AASE 1035 Concise Financial Reports. The financial statemenis
and specific disclosures required by AASE 1039 have been derived
from the Group's full annual report for the tinancial year, Gther
information included in the concise financial report is consistent
with the Group's full annuat report. The concise financial

report does not, and cannot be expected to, provide as full an
sndesstanding of ihe finandial performance, financiat position
and financing and investing activities of the Group as the fuil
financial seport.

The #inancial repart is prepared on the historical cost basis except
thai the following asseis and liabilities are siated at their fair
value: derivative financial instruments, financiat instrurments held
for trading, finandial instrumenis held to back General Insurance
fiahitties and Life Insurance policy liabilities, financial instruments
classified as available-for-safe, invesiment property, short term
otishore horrowings and life investrent contract liabilities.

& fult description of the accounting policies adopted by the
Group may be found in the Groups full financial report.

Except for the changes detaited in note Z, these accounting
polices have been consistently applied by each entity in the
Group o all periods presented in the consolidated financial repori
and in preparing an opening Balance Sheet at 1 July 2004 for the
purpose of the transition to Australian equivalents to International
Financial Reporting Standards ("AIFRS’).

The presentation currency is Austratian Dollars.

In the current financiat year, the Group adopted the fofiowing
standards as a resuli of the transition io AIFRS:

. AASE 132 Financial Instruments: Disclosure and Presentation

*  AASE 139 Financial Instruments: Recognition
and Measurerment

. AASE 4 fnsurance Contracts
. AASE 1023 General Insurance Contracts
. ABLSE 1038 Lifa insurance Contracts

These changes in accounting policy have been adopted in
atcordance with the transition rules for AIFRS coniained in

AASE 1 First-time Adoption of Australian equivalents to
international Financial Reporting Standards, which does not
require the restatement of comparative information for financial
instruments within the scope of AASE 132 and AASE 139 and for
insurance contracts within the scope of AASE 4, AASB 1023 and
AASE 1038,

Descriptions of the changes in accounting policies from adopting
these standards and the adiustments to ihe opening Balance
Sheet at 1 July 2005 are set outin Part B of note 12,
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Managementi have discussed with the Audit Commiitee, the
development, selection and disciosure of the Group's critical
accounting policies and essmates and the apptication of these
policies and estimates. The estimates and judgements that have
a significant risk of causing a material adjustment to the carrying
armounts of assets and labiities within the next financial year are
discussed below.

{a} Key sources of estimation uncertainty
impairment of goodwill

The Group assesses whether goodwill is impaired at feast
annually. The assessment involves estimations of the recoverable
armount of the cash-generating units to which the goodwill is
allocated, Recoverahle amount is determined by reference to the
tair value less costs o seli which, in turn, can be conservatively
esumaied as the Group's market capitalisation as quoted an

the Australian Stack Exchange.

Banking collective provision for impairment

The Banking segment reguiarly determines the level of collective
provision requized over its ioans, advances and other recewvables,
The estimations are based, in part, on historical write-off
experience and internal default experience. The provision is

also adjusted for model risk,

General Insurance outstanding claims tability

The General Insurance segment records a liability for the
estmaied cost of claims incurred Dut not settled at the reporting
date, including the cost &f claims incurred but nat yet reporied.
In calcuiating the estimated cost of unpaid claims, a variety of
estmation technigues are used, generally based upon statistical
anadyses of historical internal and industry experience.

The ultimate net outsianding claims Habisty also includes an
additional risk margin to atiow for the uncertainty within the
estmalion process.

The overall risk margin is determined allowing tor the uncertainty
of the outstanding claims estimate for each diass of business and
the diversification between classes. The estimate of uncertainty is
greater tor iong tail classes when compared to short tail classes
due 1o ihe longer time unii: settlerment of ouistanding claims.

The above estimations impact on the valuation of assets arising
trom reinsurance contracts and other recoveries and deferred
acquisiiion costs,

Life Insurance gross policy liabilities

The Wealth Management segrment recards a liability for the
estimated cost of policy liabilities for life insurance contracts.
Statistical or mathematical methods are used in calcuiating the
estmaie, taking into account the risks and unceriainties of the
particular classes of e insurance business written,

{b} Critical accounting judgements in applying the Group's
accounting policies

Sigrificant estimates and judgements are made oy the Group

1o arrive at certain key asset and liabilily amounis disciosed in

the financial staternents, These estimates and iudgements are
continuaily being evaluated and are hased on historical experience
and other factors. These include expectations of future events
that are bekeved to be reasonable under the circumstances.
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{b} Critical accounting judgements in applying the Group's
accounting policies (continued)

The key areas of significant estimaies and judgernents and the
methodologies used to determine key assumptions within each
business segment are set out below.

Banking activities
Pravision for mpairment — coflective provisios

& provision for impairment - collecive provision i established
against loan portfolios when events have occurred that have
nistoricaly resulted in loan losses, but for which at balance

date individuai loans have not yet become impawed reguiring
individuat {specific) provisioning. The colfective provision i
determined by identitying groups of joans with similar credit risk
characteristics and ioss events, and estimating ihe adverse impact
of these evenis on future cash #iows on the loans and subseguent
potential iosses that could arise.

Suncorp has determined s groups of loans with similar credit risk
characteristics as follows:

*  Retail ivans, small business and non-credi fisk rated business
loans are grouped by product; and

»  Uredit risk rated business loans are grouped by the industry
types, being agrbusiness, commercial, development finance
and property invesiment.

The key loss event ideniitied tor retall, small business and
non-ciedit risk rated business loans is borrower in monetary
defauit. The key loss events for credit risk rated business loans
substantially align with existing credi review and management
procedures to identily loans where events have occurred but
which are currently not individually provisioned for,

The Group has developed models to estimate the adverse impact
on future cash flows for each group of loans with simitar credit
fisk characteristics. These models use either a staistical time-series
mode! to estimate impairment losses based on historical write-off
experience, or estimate mpairment losses by applying probability
of default and foss given default statisticat factors derived from
pricr expesience.

Each model determines an impairment ioss based on the Group's
nistarical experience. i 15 possibie that the esiimated impairment
inss will differ from the actual losses 1o be incurred from the
groups of identified impaired loans.

General Insurance activities
Outstanding Claims liabifity

& liability is recorded at the end of the year for the estimated
cost of claims incurred but not settled 2t the balance sheet date,
including the cost of claims incurred but not yet reported to

the Group.

The estimated cost of claims includes direct expenses to be
incurred in settling claims net of the expected value of salvage
and other recoveries. The Group takes aff reasonable steps to
ensure that it has appropriate information regarding its claims
exposures. Gwven the uncertainiy in estabiishing claims pravisions,
it is fikely that the final ouicome will prove to be different from
the ariginal liability established.

Clasmrs reported to the Group at balance sheet date are estimated
wiih due regard to the claim circurnstance as reported by the
insured, legal representative, assessay, loss adjuster and/or oiher
third party and then comizined, where appropriate, with historical
evidence on the cost of settling simitar ciaims, Estimates are
reviewed regularly and are spdated as and when new
information arises.

The estimation of claims incurred Ut not reporied (IBNR’) and
claims incurred but not enough reporied {4BNER’) are generaily
suiiect to a greater degree of uncertainty than the estimation of
the cost of settling claims already notified o the Group, where
more information about the claim event is generatly availabie.
IBNR and IBNER claims may often not be adequately reported
ungl many years after the evenis giving rise 1o the claims have
happened. Long 2l classes of business will typicaly display
greater variations hetween initial estimates and final outcomes
because there is a greater degree of difficulty in estimating IBNR
and IBNER reserves. Shori tail claims are typically reported soon
after the claim event, and hence, estmaies are more ceriain.

In calcuiating the estimated cost of unpaid claims, the Group
uses a variety of estimation techniques, generally based upon
statistical analyses of historical Group and indusiry experience
that assurnes thai the developrent pattern of the current claims
wili be consistent with past Group experience andfor general
industry benchmarks as appropriate. Allowance is made however,
tor changes of uncerta:nties that may create distortions in the
underlying statistics or which mighi cause the cost of unsetiied
claims 10 increase or reduce when compared with the cost of
previously settled claims. The ultimate net outstanding cClaims
provision aiso includes an additionai margin to aliow for the
uncertainty within the estimation process.

Assets arfsing from refnsurance contracts and other recoveries

cstmates of reinsurance and other recoveries are aiso computed
using the ahove methods. in addition, the recoverability of these
assets is assessed on a perindic basis to ensure that the baiance is
refleciive of the armounts that will sltimately be received, taking
into consideration factors such as counterparty and credit sisk.
Impairment is recognised where there is abjecive evidence that
the Group may not receive amounts due 1o it and these amounis
can be reliaily measured.

Assets arsing from insurance managed funds contracts

Insurance managed tunds fees receivables are based on
management's best estimate of the likely fee at year end. There
is & significant amount of judgement invoived in the estrmation
process of the fees receivable which are not finalised for a
number of years.

The tee revenue earned by the Group comprises a base fee
component and an incentive fee based on performance resuits
in relation to each fund managed oy the Group.

The statutory authorities afocate the base fee to each authorised
agent based on factors such as market share and service
capability. The performance fee is allocated to each authorised
agent hased on performance components set by each

statutory auihority,
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{b} Critical accounting judgements in applying the Group's
accounting policies (continued)

Wealth Management activities
insurance contract fiabilities

Policy lianilities for Life Insurance contracts are computed using
statisticat or mathemnaical methods, which are expected to give
approximately the same resulis as i an individuat liability was
calcuiated for each contraci The computations are made by
suitably qualified personnel on the basis of recognised actuarial
methods, with due regard to relevant actuarial princples and
standards. The methodology takes into account the risks and
uncertainties of the particular classes of fe insurance business
writien. Deterred policy acguisition costs are connecied with
the measurement basis of ke insurance Labilities and are
equaiy sensitive 1o the faciors that are considered in the
fiabitity measurerment.

The key factors that affect the estimation of these liabilities and
related assets are:

*  mortality and morbidity experience on life insurance
products, including enhancements to policyholder benefiis;

»  the cost of providing the benetiis and administering these
insurance contracts; and

»  discontinuance experience, which affects ihe Company's
aility to recover the cost of acquiring new business over the
lives of the contracis.

In addition, factors such as segulation, competition, interest
rates, taxes, security market conditions and general economic
conditions affect the ievel of these fabilties. In some coniracts,
the Company shares experience on mortalty, morbidity,
persistency and investment resuits with its customers, which
can offset the impact of these factors on profitabilizy from
those products.

Assets arising from reinsurance contracts

Assets arising from reinsurance contracts are also computed using
the sarne methods as for insurance contract liabilities. In addition,
the recoverability of these assets is assessed on a periodic basis

to ensure that the balance i reflective of the amounis that wil:
dltimately be received, taking into considerat:on factors such as
counterparty and credit risk. Impairment is recogrised where
there is objective evidence thai the Company may not receive
amounts due 1o it and these amounts can be reliably measured.
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Investment contracts - deferrad acquisition costs and
deferred revenue

The assessment of recoverability and amartisation of deferred
acquisition Costs is an inherently uncertain process. There is no
refiable measure of the future economic benetits that will arise
from the acguisition cosis incurred. This is largely due to the
uncertainty surrounding continugance or surrender of certain
policies. The acquisition costs are capitalised and separaiely
disclosed in the Balance Sheet and amorised over the period
1o which the cosis provide income.

The amortisation of deferred revenue is an inhesently uncertain
process, involving assurnptions about factors related to the
period a policy wil be in force. This is fargely due to uncertainty
surrounding continuance or surrender of particutar policies.
The deferred revenue is capitalised and separaiely disclosed as
an other liability :n the Balance Sheet and amortised over the
period 10 which the poiicy is expecied to provide income.

Segment information is presented in respect of the Group’s
business segmenis, which are the primary format for segrment
infarmation. This format is based on the Group’s management
and internal reporting structure.

Inter-segment transters are priced on an arm’s length basis and
are eliminated on caonsolidation.

Segment results, assets and lizbilities include items directly
atiribuizble to a segment as well as those that can be allocated
on & reasonable basis.

Segment capital expenditure is the total cost incurred during the
period to acquire segment assets that are expected fo be used for
maore ihan one period.

The Group compsises the following business segments:

Segment Activities

Business Banking  Commercal banking, agribusiness, property

and eguipment finance.

Retall Banking Home, personal and smad business loans,

savings and transaction accounts.

General Insurance  Home and motar insurance, personal effects
cover, commercal insurance, Compulsory
Third Party insurance and workers’

CoMmpensaton services.

Wealth Life insurance and superannuation
Managemeni administration services, funds managerment,

financial planreng, and funds administration.
Other Treasury Services and property

managernent services,



Business Retail General Wealth Eliminations/
Banking  Banking Insurance Management Other  unallocated Consolidated
$m Sm $m $m $rrs $m $m

2006
Revenue from ouiside the Group
Inter-segment revenue

Totai segment revenue
Segment resuli

Unaliocated revenie less
unallocaied expenses

Profit before tax
Income tax expense

Profit for the year
Segment asseis
Unaliocaied assets
Total assets

Segment Eabilities

Unaliocaied lizbilites

Total liabilities

2005

Revenue from ouiside the Group 1,101 1,458 3,848 796 240 - 7.343
Inter-segment revenue 32 677 - - 1,050 {1.759) -
Totai segment revenue 1,133 2,135 3,548 796 1,280 {1.759) 7.143
Segment resuli 248 178 660 238 38 15 1,377

Unaliocated revenue less
unallocaied expenses _

Profit before tax 1,377
Income tax expense (386
Profit for the year 991
Segment asseis 14,829 200,963 8,305 4,601 4,036 {Z46) 52,488
Unaliocaied assets -
Total assets 52,488
Segment Eabilties 13,880 20,345 6,067 3,730 3,927 {722} 47,227

Unaliocaied lizbilites -

Total liabilities 47 227




13)

MNet interest income

Interest revenue
Interest expense

Net banking fee and conmmission income
ree and commission revenue
ree and CoMMission expense

Cther operating revenue

Met profits an trading and investment securiiies

Met profits on derivative and other financial instruments
Gther income

Non-interest income
Total income from Banking activities

Operating expenses

Staff

Gccupancy

Computer and depreciation
Communication
Advertising and promation
Other

Contribution to profit from Banking activities before
impairment losses on {oans and advances and tax
Impairment losses on loans and advances

Contribution to profit before tax from Banking activities

Co

2006
$m

nsalidated
Banking
2005
$m

2532
(1,748)

(268)
{24)
{38)
31
(24)
67)

(452)

482
(28]
454

Withilst Business Banxing and Reta# Banking have been disclosed as separate reportabie segments in Note 4, the executive and
Board also consider the total Banking result as disclosed above as relevant io understanding the Group's performance. The above profit
consolidates Business Banking, Retail Banking and Treasury Services {which is within the "Other’ segmeniin note 4). This also represents

the resuits of the consolidated Banking group which is regulaied by APRA,

The information set out above indudes transactions thai have been eliminated in the consolidated Income Staterment. it exciudes

dividends received from subsidiaries,
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Consolidated
General Insurance
2006 2005

S $m

Net earned premium

Direct premiurm revenue 2,583
Inveards reinsurance premium revenue 4
Premium revenue 2587
Gutwwards reinsUrance premium expense (3118)
2,471
Net incurred daims
Claims expense (2,085)
Reinsurance and oiher recoveries revenue 314
01,769)
tnderwriting expenses
Acquisition costs 291
Moverment in kabilty adequacy iest deficiency -
Gther underwriting expenses 284)
575)
Reinsurance commission revenue 4
tnderwriting resuly 131
fnvestment revenue - insurance funds
Investment income on insurance funds 332
Investrnent expanse on insurance funds {19}
313
insurance trading resuli 444
Investment income on shareholder funds 202
Fee for service and other income 128
Share of net profit of joint venture entities 8
Mon-banking interest expense {14)
(ther expenses (126
216
Contribution to profit from General Insurance activities before tax 660

Segment information set oui above inciudes transactions that have been eliminated in the consolidated income Staternent. Capital
funding represents interest expense on subordinated debt and preference shares allocated to General Insurance.




Consolidated
Wealth Management

2006 2005
Sy $m
Revenue
Premium revenue 113
Gutwards reinsurance premium: expense {79}
84
Investment revenue 5RE
Other revenue 122
742
Operating expenses
Claims expense {73)
Reinsurance recoveries revenue 22
a1}
(ther pperating expenses 1149,
Increase in ret poticy fabities 1378)
Increase in net insurance contract liabilities -
Increase in net invesiment coniract abitties -
Decreaseflincrease} in urvested policy owner benetits 24
Mon-banking interest expense -
(554)
Contribution to profit from Wealth Management activities before tax 238
The above segrment result includes profits relating 1o ouiside equity interests and
policy owners' tax. The following reconciliation adiusts for these items:
Consolidated
Wealth Management
2006 2005
Sy $m
Contribution o protit from Wealih Management activities before tax 238
Profit attriputable to outside equity interesis 82}
Income tax atirbuiable to policy owners {63)
Contribution to profit from Wealth Management activities before
tax excluding policy owners’ interests 493

The information set out above incudes transactions thai have been eliminated in the consolidated Income Staterment.
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Company Company
2006 2005
Cents Cents
per share m per share $m
Crdinary shares
Final 2005 dividend {franked) paid 3 Gctober 2005
(2005; 1 October 2004) 40 215
Special 2005 dividend (franked) paid 3 October 2005 {2005 n/z) rfa -
Interim 2006 dvidend (franked} paid 3 AprE 2006 {2005 1 Apdl 200517 47 7278
Preference shares recognised as equity
Half-yearly dividend (franked) paid n/z {2005 14 Septernber 2004) ¥ 315 B
Hali-yearly dividend (franked) paid n/z {2005 15 March 2005) 310 B
459
Preference shares recognised as liability
Half-yearly dividend (franked) paid 14 September 2005 {2005: r/a),
recognised in inierest expense rfa -
Hali-yearly dividend (franked) paid 14 March 2006 (2005: n/a),
recoghised in interest expense ¥ n/a -
Dividends not recognised in the Balance Sheet
In addition: to the above dividends, since year end the
directors have proposed the following:
Final Z006 dividend {franked) expected to be paid on 2 Gctober 2008
{2005: 3 October 2005) oui of retained profits at 30 June 2006,
but not recognised as a liability in the Balance Sheet # 45 246
Special 2005 dividend (franked) paid on 3 Ociober 2005 out of
retained profits at that date, but not recognised as a liability
in tze Balance Sheet 75 409
Total dividends not recognised in the Balance Sheet BER5
(1} Paid out of previous GAAP profits,
(2} Paid out of AIFRS protits.
Franked dividends proposed, deciared or paid during the year were fully franked at the tax rate of 30% (2005: 309%).
Company
2006 2005
$m $m
Dividend franking account
The franked portions of the dividends recommended afier 30 June 2006 wil: be franked
out of existing franking credits or out of franking credits arising from the payment of income
tax in the financiai year ending 30 June 2007.
Franking credits available for subsequent financial years based on
a tax rate of 30% {2005 30%} 489

The available franking credits are Dased on the batance of the dividend franking account at year end adjusted for

{a} franking credits that wili arise from the payment of the current tax liabilities,

(b} franking debits that will arise from the payment of dividends recognised as a liability at year end;

{cy franking credits that wil! arise from the receipt of dividends recognised as receivables by the {ax-consolidated group at year end;
and

(dy franking crediis that the Company may be prevented from distributing in subseguent years.

The ability to utilise the franking credits is dependent upon there being sufficient available profits to declare dividends. The impact on

the dividend franking account of dividends proposed after the batance sheet date but not recognised as a iability is to reduce it by

$116 mill:on (2005 $283 million). In accordance with the tax consolidation legislation, the Company as the head eniity in the tax-

consolidated group has also asssmed the benefit of $408 milion (2005 $336 million) tranking crediis.




Consolidated

2006 2005

Sy $m

{(3ross central estimate - undiscounted 3,878
Risk margin 565
Claims handling costs 173
5014

Discount to present value 842,
Gross outstanding daims fiability - discounted 4,172
Current 1,167
Mon-current 3,005
4,172

Risk margin

Process for determining risk margin

The averall risk margin was determined allowing for the uncertainty of the outsianding claims estimate for each ciass of business and
the diversification between classes. Uncertainly was analysed for each class taking into account potential uncertanties relating to the
attuarial modeks and assumgtions, the quality of the underlying data used in the models, the general insurance environment and the
impact of legislative reform.

The estimate of uncertainty is greater for long tai classes when compared to short tai classes due 1o the longer timme until settlement of
outsianding claims.

The assumptions regarding uncertainty for each class were appiied to the net central estimates, and the results were aggregated,
allowing for diversification in order to arrive at an overall position which s intended to have approximately a 93% probabifity of
sufficiency (2005 93-94%).

Risk margins apptlied {allowing for diversification}

Consolidated
2006 2005
% %
Persanal Short tail 17.8
Persanal Long tail 4.2
Commercial Short tall 17.2
Coramercial Long tail 34
Cverall margin 6.4
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A1 30 June 2006 urissued fuly paid ordinary shares of the Company under the Executive Option Plan are:

Exercise price Number of Number of
Issue date of option " Strike price ™ options held at  options held at
of option Start date Expiry date $ $ 30 lune 2006 30 June 2005

153,600
31,400
34,500
74,300

116,666

285 667

306,333

116,867

116,666

1,235,599

The exercise price of optons granted is the weighted average market price of the Company’s shares in the week preceding the

issue date of the option.

¥ The strike price is sometimes referred to as a “hurdle price’. Options are only exercisable f the voiume weighted average price of

the Company’s shares over a continuous tive day trading pericd on the Australian Stock Exchange, during the term of the options,

exceeds the strike price.

During the year 815,266 aptions {(Z005: 2,934,117 were exercsed under the Executive Option Pan. All aptions expire on the

earfier of their expiry date or termination of the emplayee’s employment unless ciherwise approved by the Board. In addition o

those aptions shown above, 14,000 (2005 39,167) options expired in respect of employees who rasigned,

The Company has adopted Total Sharehoider Return {TSR) as the performance measure on which aption vesting is hased and the

comparator group is the top 50 ASX listed companies in the S&PAASK exciuding the listed property frusis, Currently the following

vasting schedule applies:

s If the Company's TSR growth over a relevant evaluation period is equal to the median TSR performance for the comparator
group, then 50% of those options availabie to be exercised at that fme will vest,

*  For each additional percentile increase in the Company's ranking ahove the median, a further 2% of the relevant tranche of
options will vest.

s |f the Company's TSR growih over the refevant evaluation period reaches the 75ih percentile, 100% of the options wif vest.

Options granted under the Execuiive Option Plan carry no dividend or voting rights when unexercised.

The number and weighted average exercise prices of share options is as follows:

Weighted Weighted
average Number average Number
exercise price  of options exercise price  of options
2006 2006 2005 2005

$ $

11.47 4,208,883
i1z (38,167)
11.63  (2,934,117)
1116 1,235,589

695,533

Cutstanding at the beginning of the period
rorfeited during the period
Exercised during the period

Cutstanding at the end of the period

Exercisable at the end ot the period

There were no aptions granted during the financial year as the Company has ceased 1o issue options under the
Executive Option Plan (2005 nil).

The options cutstanding at 30 June Z006 have an exercise price in the range of $11.62 to $12.30 and a weighted average
coniractual life of 0.4 years.
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Options may only be exercised within the fimitations imposed by the Corporations Act 2007 and the Australian Stock Exchange
Listing Rutes. Under the Australian Stock Exchange Usting Rules, aptions may not be issued to Company Directors under an empioyee
incentive scheme without specific shareholder approval,

The market price of the Company’s shares at 30 Jure 2006 was $19.35 (2005 $20.11). The weighted average share price at the dates
of exercise of the options was $19.98 {2000 $15.34),

At the date of this report unissued fully paid ordinary shares of the Company under the Execuiive Option Plan totalled 406,333 and
were comprised of the following:

Exercise price Number of
of option  options held at
Expiry date b3 30 June 2006

atter balance date, the Group established a securitisation warehouse trust ($2 bilkon Emig). The first assignrent, i the order

ot $300 million, cccurred on 25 August 2008 with settlement due on 4 Septernber Z006.

Orther than the matter discussed above, there has not arisen in the interval between the end of the tinanciat year and the date of this
rep0rt any ifem, transaction or event of a material and wnusual nature likely, in the opinion of the direciors of the Company, to affect
significantly the cperations of the Group, the resalts of those operations, or the state of affairs of the Group in future financial years.

As stated in note 1, the Group has prepared these consolidated financial statements in accordance with AIFRS. As these consolidated
financial staterrents are for the first year end reported in accordance with AIFRS, it is necessary to explain how the iransition from the
previous GAAP to AIFRS affecied the previously reported tinanciat position, financiat performance and cash flows since 30 June 2004,

The Group transitoned to AIFRS on 1 July 2004, In preparing the opening AIFRS Balance Sheet, comparative information for the year
ended 30 June 2405 has been restated using AIFRS with ceriain exceptions. An explanation of the impact of transition to AIFRS of the

standards applied to the comparative information is set ouiin Part A of this note.

4s permitted Dy AASE 1 first Time Adoption of Austrafian Equivalents to International Financial Reporting Standards, the Group has

elected not to apply AASE 132 Finandal lnstruments.: Disclosure and Presentation, AASE 1358 Financal Instruments: Recognition and
Measurement, AASB 4 Insurance Contracts, AASB 1023 General Insurance Contracts and AASBE 1038 Life insurance Contracts 1o the
comparative information, and therefore these standards apply from 1 July 2005, An explanation of the ¥rpact of these standards on
the iransition to AIFRS is set pui in Part B of this note.

This note includes reconciliations and accompanying notes that set out the effect of the transition to AIFRS for sigrificant changes in
accounting poticies at 1 July 2004, 30 June 200% and 1 fuly 2005 The Balance Sheet recondiliations contain twa transition impact
columns for each reporting date as well as the previous GAAP and restated AIFRS arnounts. The ‘reclassify’ columin represenis the
reciassification of amounts from their previous GAAP Balance Sheet lines to the appropriate AIFRS Balance Sheet lines. The ‘remeasure’
columin represents adiusiments due to a change in the measurement basis from the previous GAAR and includes additional entities
consolidated under AIFRS. The Income Statement reconciliations contain the previous GAAP amounts, adjustment column and resiated
AIFRS amognts
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Part A: AIFRS adjustments in the comparative period

The restated consolidated Balance Sheets at 1 July 2004 and 30 june 2005 and the restated consolidated income Staternent for the
year ended 30 June 2005 are set out on the fofowing pages. The restated consolidated Balance Sheets and consolidated Income
Staterrent reflect all AIFRS adjustrents, whereas the notes following only inciude the significant adjustrments.

Transition impact

Previous
GAAP  Redassify Remeasure AlFRS
Note sm m Srry $m
Restated consolidated Balance Sheet ai 1 July 2004
Assets
Cash and cash equivalents (b, 3 7i4 - 94 208
Recevables due from other banks 163 - - 163
Orther tinancial assets
Trading securities 2,545 - - 2,548
Investment securities o, (k) 8,870 {167} 393 5,195
Investments in associaies and joint ventures iki 100 87 - 187
Loans, advances and other receivables (b3, G, (k) 28,807 4} 2,316 31,219
Properzy, plant and equipment fes (q) 184 (84} - 100
Investment property i, (ki - 84 56 140
Intangible assets {es, (g 584 55 =y 1,064
Excess of net market vaie of life insurance subsidiasies (ci 15 - (153 -
{rther assets by, tel, fy, (), (8 567 (g (12 544
Total assets 43,153 - 2,817 45,870
Liabilities
Depasits and short term borrowings 24,287 - - 24,287
Payables due io other banks 74 - - 70
Payables and other fabiities (i, (hy 1,125 - (755 1,050
Current tax Lahilties 164 - - 104
Provisions 130 - - 130
Deferred tax fiabdities (d) 20 - (16} 4
CGutstanding daims and snearned premiurns lianidities 5,176 - - 5176
(3ross policy labiities 2,827 - - 2872
Unvested policy owner benefits {d) 349 - 1} 348
Securitisation Habiiities i) - - 210 2,410
Bonds, notes and long term Dorrowings i 3,925 - 61 3,586
Subordinated notes 80h - (13 204
Total liabilities 38,813 - 2,378 41,191
Net assets 4,340 - 439 4,779
Equity
Share capitat (b, ) 2,898 - (173 2,831
Reserves (b, (d, (o) 24 = (3 13
Retained profits - G 1,070 g (%) 1,059
Total equity attributable to equity holders of the parent 3,992 - {39 3,853
Gutside eguity interests (o) 348 - 478 226
Total equity 4,340 - 439 4,779
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Part A: AFFRS adjustments in the comparative period {continued)

Restated consolidated Balance Sheet at 30 June 2005

Assets

Cash and cash equivalents
Receivables due from other banks
Orther tinancial assets

Trading securities

Investmient securities
Investments in associaies and joint ventures
Loans, advances and other receivables
Bank acceptances of customers
Properzy, plant and equipment
Investment property
Intangible assets
Excess of net market vaiue of life insurance subsidiaries
Other assets
Total assets
Liabilities
Depasits and short term borrowings
Payables due io other banks
Bank acceptances
Payables and ather fabifities
Current tax Lahilties
Provisions
Deferred tax liabiities
CGutstanding daims and snearned premiurns lianidities
(3ross policy fabiities
Unvested policy owner benefits
Securitisation Habiiities
Bonds, notes and long term Dorrowings
Subordinated notes
Total liabilities
MNet assets
Equity
Share capital
Reserves
Retained profits

Note

Total equity attributable to equity holders of the parent

Gutside eguity interests

Total equity
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Transition impact

Previous
GAAP  Redassify Remeasure AIFRS
sm m S $m
1,064 - 20 1,084
67 - - &7
3,356 - - 3,396
10,046 (178} ElE 5,508
112 9% 2z 213
32,069 {16} 3,718 35771
74 - - 74
181 (76} - 105
- 85 a1 106
922 86 93 1,101
18 - (18} -
556 {10} (233 563
48,545 - 3,943 52,488
ZINET - - 27357
&6 - - 66
74 - - 74
1,223 - (179 1,044
182 - - 182
151 - 50 201
72 - (17 55
5,538 - - 5538
3,244 - - 3,244
325 - (n 324
- - 3,506 3,806
4,408 - &0 4,468
869 - (13 S8
43,409 - 3,818 47,227
5,136 - 125 5,261
3,040 - (22} 3,018
27 (8} (7} 12
1.433 g 43 1,484
4,500 - 14 4,514
636 - 111 747
5,136 - 125 5,261




Part A: AFFRS adjustments in the comparative period {continued)

Note

Restated consolidated income Staiement for the year ended 30 fune 2005

Revenue

Banking interest revenue
Banking interest expense

(General insurance premium revenue
Life insurance premiurm revenue
Banking fee and commission revenue
Banking fee and commission expense
Reinsurance and other recoveries revenue
(General insurance investment revenue

- InSUrance pravisions

- Shareholder Fund
Lite insurance investment revenue
{ther revenue

Expenses

{ther expenses

(General insurance Ciaims expense

Lite insurance dlaims expense

Gutwards reinsurance premium: expense

Increase in net paoticy Habiities

{Increaseydecrease in unvested policy owner benefits
Mon-banking interest expense

Share of protits of associates and ioint veniures

Prafit petore impairment iosses on ioans, amortisation of goodwill and tax
Impairment lasses on loans and advances

Amortisation of goodwil:

Profit before tax

Income tax expense

Profit for the year

Profit attriputable to outside equity interesis

Profit attributable to equity holders of the parent

e}

Year ended 30 June 2005

Previous Transition

GAAP impact AIFRS
$m Sy $m
2.324 Z03 2,527
(1,553} {187} {1,740)
771 16 787
2087 - 2087
113 - 113
225 (143 211
(B2} - {82)
338 - 338
2096 [ 302
199 - 199
589 (3 536
255 25 280
5,291 30 5,321
(1,252} (8) {1,260)
(2,085} - (2,085)
(73} - 73
{147} - (147)
1378 - (378)
24 - 24
(26} - 126)
(3,937} (8) (3,945)
26 b 78
1,380 24 1,404
(27} - {27
(61} &1 -
7,292 &85 1,377
{389 3 (386)
a3 85 9
(82} (27 109)
821 &1 882
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Part A: AIFRS adjustments in the comparative period
{continued)

{a} Business combinations and goodwill

As permiited oy the election avaiable under AASE 1, the
classification and accounting treatment of business combinasions
that occurred prior to transition date have not been restated

in preparing the apening AFRS consoiidaied Balance Sheet.

In applying the election avatable under AASE 1, the carrying
amount of goodwill is adjusted on transition to AIFRS for
coniingent consideration. At 1 July 2004, no adiustment is
required. At 30 June 2005, the adjustment results in an increase
to intangible asseis of $51 million and an increase to provisions
ot $51 miflion.

Goodwill is now stated at the adjusted cost less any accumulated
impaxment losses. The carrying amount of goodwill will be
subject to impairment testing at feast annually. Any impairment
ioss will be recognised immediately in the consolidated Income
Staiemrent. There s no impairment adjusimeni on 1 July 2004,

Goodwill does not reguire an amortisation charge, and for AIFRS
comparaive disclosure purposes, the previcus GAAF goodwl
amaortisation charge has been reversed. This resuits in the carrying
ameount of goodwill increasing by $61 milkon at 30 June 2005,
and an increase in profit before fax of $61 million for the year
ended 30 June 2005,

In addition, the amartisation of the notional goodwiil previously
included in share of net profits of joint veniures accounied for
using the equity method will cease. The previous GAAP notional
goodwill amortisation of $2 million for the year ended 30 June
2005 has peen reversed, increasing the wvestment in assocates
and joint venturas and profit betore tax for AIFRS comparative
disclosure pUrposes.

{b} Consolidation of special purpose vehicles

The interpretation of the consclidation rules applicable to special
purpose vehicles under AASE 127 Consolidated and Separate
Financial Statements and UiG Interpretation 112 Consolidation
- Special Purpose Vehicles differ under AIFRS. This results in the
following changes for the Group:

Securitisation trusts

The Group securitises mortgage oans as part of is strategy to
fund grawth in Banking loans and receivables. Under previous
GAAPR the Group was not considered to control the securitisation
vehicles and the assets and kabilties of these vehicies were not
recognised in the Balance Sheet. Under AIFRS, the Group is
considered 1o controf the securitisation wehicles, resulting in their
consolidation. At 1 July 2004, this resulis in an increase o loans,
advances and other receivables of $2,320 milkon, a decrease to
other assets of $71 milkon, the recognition of securitised liabilities
ot $2,410 milkon, 2nd a decrease to payables and other liabilities
ot $1071 million, with no change in retained profits,

At 30 June 2005, ine adiustments resalt in an increase to loans,
advances and other receivables of $3,724 milkon, a decrease to
other assets of $10 millon, the recognition of securitised lizbilities
ot $3,306 milkon, 2nd a decrease to payables and other liabilities
ot $182 million, with no change in retained profits,
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whilst there is no impact on profit for AIFRS comparative
purposes, the consolidation of the securitisation vehicles results
i a reclassification of amounts in the Income Staiement. For the
year ended 30 June 2005, net banking interest revenue increases
oy $16 miliion, banking fee and commission revenue decreases
oy $14 miliion, and operating expenses increase by $2 million.

Managed investment schemes and treasury shares

Under previous GAAP, the Group conirclied the managed
investment schernes operated by its subsidiaries when the Group
awned 75% or greater of the units in the managed schemes.
Under AIFRS, the Group also needs to consider the role of the
subsidiaries as the responsible entity of the managed investrent
schemes. Under AIFRS, the Grougp is considered to condrol an
increased number of managed investrment schemes operated by
its subsidiaries.

nder AIFRS, the cost of any shares in the Company held by
ire consoldated managed investment schemes (known as
ireasury shares) are required to be eliminated against share
capiiai, with unrealised gains or ‘osses being eiiminated against
retaned profits.

At 1 July 2004, the net impact of consolidating additionat
managed investiment schemes and eliminating the refated
freasury shares is an increase to cash and cash eguivalenis of
186 million, an increase to investment securities of $391 milion,
an increase 1o other assets of $6 milion, an increase io payables
and other fiahifties of $19 million, a decrease to share capital of
$10 million, a decrease to reserves of $2 milion, a decrease io
retained profits of $2 millkon and an increase to ouiside equity
interests of $478 million.

At 30 June 2005, the adjustrents result in an increase to cash
and cash equivalents of $12 million, an increase to investrent
securities ot $88 miflion, a decrease to loans, advances and other
receivabies of 33 million, an increase to other assets of $1 million,
an increase o payables and other liabilities of $7 million, a
decrease to share capital of $11 milion, a decrease o reserves

of $5 milkon, a decrease to retained profiis of $4 million and an
increase to outside equity interests ot $17171 million,

Far AIFRS comparative disclosure purposes for year ended

30 June 005, other revenue increases by $24 millon, profit
attributable to outside equity interests increase by $27 milion,
resuiting in a decrease to profit of $3 million.

Emgployee share pian

Under previous GAAF, the Group did ~ot control the Executive
Ferformance Share Plan {'EPSP') and the EPSF's assets and
l:akilities were not recognised in the consolidated Balance Sheet.
Under AIFRS, the Group controls this plan resuliing in

ihe consolidation of the plan. In addition, the cost of the shares
irr the Company held by ihe EFSF (known as treasury shaves) are
required to be eliminated against share capital, with unrealised
gains or losses being eliminated against retained profits.

At T July 2004, this results in an increase to nvestment securities
oy $2 million, & decrease to other assets of $10 milion, an
increase to payables and other lizbilities of $2 milkon and a
decrease to share capital ot $10 miion, with no change in
retained profits.

At 30 June 2005, the adjustrment resuits in an increase to
imvestment securities by $2 million, a decrease to other assets
of $17 mifion, an increase to payables and other liabilities of
$1 million, a decrease to share capital of $17 milzon, and an
increase in retained profits of $1 million.



Part A: AIFRS adjustments in the comparative period
{continued)

{c} Excess of net market value of interests in life
insurance subsidiaries over their recognised net
asseis 'EMVONAT}

Under previous GAAP, AASE 1038 Life insurance Business
requiredt a Life Insurer o recognise the excess of net market value
of an interest in a subsidiary over the net assets of the subsidiary,
@s an asset in :ts consoiidated Baiance Sheet and moverents in
the asset in the consolidated Income Statemeni. Under AIFRS,
revised AASB 1038 Life Insurance Contracts in conjunction with
AASE 138 Intangible Assets does not allow the asset to be
recognised in the consolidated Balance Sheet or the movernent in
the assei to be recognised in the consolidated Income Statement.

On wransition 1o AFRS, the EMVONA asset has been written off
resulting in a decrease to the EMVONA asset and retained profits
ot $15 miion at 1 July 2004 and %18 million at 3¢ fune 2005,
The additional EMVGNA value recognised under previous GAAP
of $2 milkon for the year ended 30 June Z005 has heen reversed
resulting in a decrease in profit betore tax tor AIFRS comparative
disclosure puUrposes.

{d} Income tax

Under AIFRS, AASE 112 income Taxes uses a ‘balance shegt
approach’ of calculating income tax balances rather than the
‘incame statement approach’ applied under previous GAAPR.
The balance sheet approach recognises deterred tax Dalances
when there is a difference between the carrying value of an
asset or liabilty and iis tax base.

Impact from adopting AASB 112

The iax adjustrents on 1 July 2004 and 30 June 2005 for the tax
etfect of iterms not previously required to be recognised comprise:

*  Anincrease to deferred tax liabifities of $2 mélion and 2
decrease i retained profits of $2 million for the tax effect of
differences Detween the tax and accounting carrying vaive
on buiidings and intanginie assets; and

*  Anincrease to deferred tax liabilities and a decrease to
unvested poficy owner henefits of $1 milion due to the
prohibition on discounting certain life insurance tax assets
and liabiliizes.

In addition, at 1 July 2004, deterred tax fabitties increased and

the asset revaluation reserve decreased by $71 million for the tax

ettect of the asset revaluation reserve not previously requized to
ke recogrised. At 30 June 2005, deferred tax liabiities increase
and asset revaluation reserve decrease by $2 million.

Impact from adopting other AIFRS standards

The impact of the change in basis and the fransition adjustrments
required by the application of AIFRS standards other than

AASE 112 on the deferred iax bafances and the previously
reported tax expense is!

AT july 2004, deferred tax liahifities decrease by
$19 miflion and reiained protits increase by $19 million; and

s At 30 June 2005, deferred tax fiabilities decrease by
%22 millions and retained profits increase by $22 milkon.

For AIFRS comparative purposes, the impact on the tax expense is
a decrease of $3 milion for the year ended 30 June 2005,

{e} intangibie assets

Redassification of software

Under AIFRS, the Group's software assets are reclassified

trom property, plant and equipment 1o intangible assets. This
reclassdication adjustment resulis in 2 decrease in property, plant
and eguipment and an increase in intangible assets of $84 million
at 1 July 2004 and $76 milkon at 30 June 2005,

Remeasurement of software
Under previous GAAR the Group capitalised and amortised:

s the costs incurred in acquiring, instaéling, enhancing and
developing application sottware for internai use; and

s certan product set-up cosis
where the benefits were reasonably certamn,

Under AIFRS, AASE 138 Intangible Assets introduces stricter
criteria around the costs that can be capitalised and amorised.
This resulis in & greater proporiion of agplication software costs
and product sef-up Costs being expensed as incurred. Under
AIFRS, less costs will be capitalised and recognised in the Balance
Sheet and there will be a reduction in amortisation expense in
tutisre years.

At 1 July 2004, the impact of the change in capitaisation and
amortisation of software cosis results in a decrease to intangible
assets of $15 million, a decrease o other assets of $3 milkon

and a decrease to retained profits of $18 millon. At 30 June
2005, this results in a decrease o intangibie assets of $21 milion,
a decrease to oiher assets of $3 million and 2 decrease 1o
retained profiis of $24 million,

For AIFRS comparative disciosure purpeses, aperating expenses
increase and profit before tax decreases by $6 million for the
year ended 30 June 2005,

Franchise systems

The Group has franchise systemns that were classitied as other
assets under previous GAAP Under AIFRS, franchise systems
are reclassified as intangible assets. This resufts in an increase to
intangible assets and a decrease 1o other assets of $11 milion
at 1 July 2004 and $10 milkon at 30 June 2005,

{f} Post employment benefits

Under previous GAAR the Group did not recognise an asset or

a liability in its Balance Sheet for the net position of the defined
benetit superannuation plan it sponsors. Under AIFRS, AASE 119
Employee Benefits requires the surplus or deficit of each plan to
lze recognised in the consolidated Balance Sheet, and permits
three options for recogrising actuarial gains and losses on an
ongoing basis. The Group has elecied to recognise actuarial gains
and losses in full in the Income Staternent.

On transition to AIFRS at 1 luly 2004, the Group has recognised
the defined henefit superannuation plan surplus of $2 million
as an asset with a corresponding increase in retained profits,

At 30 June 2005, the Group continues {0 recognise an asset of
$2 million, with no sigrificant impact on profit betore tax.
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Part A: AIFRS adjustments in the comparative period
{continued)

{g} Property, plant and equipment

Under previous OAAF the Group used the deemed cost basis to
record property, plant and equipment. On transifion io AIFRS,
the Group elected to use the AASE 1 exemption that allows a
previous revaluation to e the asset’s deerned cost. As a result
of selecting the cost basis under AASB 116 Property, Plant and
Equiprment, the asset revaluation reserve of $8 million has been
transferred to retained profits,

As set out in note (e} the Groun's software assets have been
reciassified from property, plant and equipment io infangib
asseis under AIFRS.

{h} Revenue recognition, deferral of fee income and
acquisition expenses

Under AIFRS, AASB 118 Revenue requires that certain fee income
and acquisition expenses that were previously recognised i the
Income Siatement are deferred and recagnised in the Balance
Sheet, and amortised to the Income Siatement over the period of
the service or contract term.

On wansition to AIFRS at 1 July 2004, this adjustrment resulis in an
increase to other assets of $1 million, an increase 1o payables and
other liabilities of $5 million and a decrease to retained profits of
$4 million. Af 30 hune 2005, this adjustment resulis in 2 decrease
to other assets of $1 million, an increase to payabies and other
fabiities of $5 mition and 2 decrease io retained profiis of

56 million.

ror AIFRS comparaiive purpases, operating expenses increase

and profit before tax decreases by $2 million for the year ended
30 June 2005,

{i} Share based payments

Shares

Unders previous GAAR, the Group recognised an expense for

the shares issued under the EPSP Shares in the Company are
purchased by a trust when the shares are granted and held uniil
they vest to the employee. The cost of the shares was amoriised
to the Income Stafement over the vesiing period.

Under AIFRS, AASE 2 Share Based Payments requires the Groug
to continue to recagnise an expense for the shares issued under
the EPSP However, this expense will be determined based on the
fair value of the equity instruments issued, which considers the
impact of market related vesting conditions. The fair value of the
equity instruments will be amoriised io the Income Statement
aver the vesting period, adjusted to reflect actual and expected
tevels of the Uitimate entitlement.
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On transition fo AFFRS at 1 July 2004, this adjustment resulis

ix an increase in ather assets of 33 million, an increase in share
ita} of 52 million, and an increase in retamed profits ot

11 miflion, representing the reversal of an expense recognised

under previous GAAP. AL 30 June 2005, this adjustment results

in an increase in other assets of 38 million, an increase in share

ita} of 35 million, and an increase in retamed profits ot

For AIFRS comparaiive disclosure purposes, operating expenses
decrease and profit before tax increases by $2 million for the year
ended 30 june 2005,

Options

Under previous GAAR the Group did not recagnise an expense
for the options issued under the Executive Option Plan {{EGP). As
permitted by ihe election available under AASE 1, the Group has
elected not to apply AASE Z fo equity instruments issued prior to
7 Novernber 2002, The AASE 1 exernption applies to a# options
issued under the EGP.

{i} Securitisation transactions

The Group is 2 party 1o cerfain lease securitisation transactions

ir: relation to investrment property that it owns, Under previous
GAAR the relevant asseis and liabilities, and revenue and expense
iterns were recognised on a net basis. Under AIFRS, AASE 140
Investment Property reguires that the fair vaiue of an investment
property s determined excluding the impacts of special terms or
circurnsiances speciic to any party. This requirement resuits in
ie Giroup recognising the relevant assets, kabilities, and revenue
and expense items an a gross bass, The assets and kabilties are
recognised at fair value,

At T july 2004, this adjustrent results in an increase in cash and
cash equivalenis of $8 million, a decrease in loans, advances and
ather receivables of $3 milkon, an increase in investment property
of $56 milion, and an increase in bonds, notes and fong term
porrowings of $61 millon, with no change in retained profits.

At 30 June 2005, this adiustment resuits i an increase in cash
and cash equivalents of 510 million, a decrease in foans, advances
and other receivabies of $3 million, an increase in investment
property of $61 million, a decrease in other assets of $2 milion,
an increase in bonds, notes and fong term borrowings of

160 million, and an increase in retened profits of $& milkon.

For AIFRS comparaiive purposes, General Insurance investment
revenue - insurance provisions and profit before tax increases by
16 miflion for the year ended 30 June 2005,

{k) Bafance Sheet reclassification

On transition 1o AIFRS, certain assets and liabilities have been
reclassified to balance sheet cafegories that are ditferent from
previous GAAFR, The significant reclassifications in addition o the
adjustments above are as follows:

*  Loans 10 a joint venture of $4 milkon at 1 July 2004 and
$16 mikion &t 30 June 2005 have been reclassified from
loans, advances and other receivablies o investments in
associates and [oint ventures;

«  Investment property of $84 radflion at 1 July 2004 and
$95 milfion 2t 30 June 2005 have been reclassified from
investment securities to invesiment property; and

+  Investments in asseciates of $83 mition at 1 July 2004 and
$83 mikion &t 30 June 2005 have been reclassified from
investment securties to invesimenis in assoCates and
Joint ventures,



Part A: AFFRS adjustments in the comparative period {continued)

Consolidated Equity reconciliation at 1 july 2004 and 30 June 2005

& summary of the effect of the above adjustrents on equity i set out below.

t july 2006 30 June 2004

Note $m $m
Business comiinations and goodwiil (@) - £3
Consolidation of special purpose vehicies ()] {24) {36)
Excess of net market vaiue of life insurance subsidiasies (c) {15) {18)
Income tax (dh 16 19
Intangible assets (e {18) {24)
Post employrent benefits (fy 2z 2
Revenue recognition, deterral of fee income and acguisition expenses thi 4) {6)
Share based payments i 3 B
Securitisation transactions {3 1 7
Crthesr - i
Total parent entity interest 139) 14
Gutside eguity interests (s, A78 it
Total equity 439 125

impact of transition to AIFRS on consolidated Statement of Cash Flows

AASE 107 Cash Flow Staternents requires that specific iterns disclosed as investing or financing cash fiows under previous GAAP are
now included in the determination of operating cash flows. Under AIFRS, cash balances increased due fo the consolidation of special
purpose vehicles and the recogrition of securitisation transactions. in addition, AIFRS changes the reported categories of operating,
investing or financing cash fows.

The imrmpact of the increased cash balances and the reciassifications for the year ended 30 June 2005 are:

Year ended 30 June 2005

Previous Transition

GAAP impact AIFRS

$m Sy $m

Cash flows from operating activities 1,540 (2,694} (1,104)
Cash flows from investing activities (5,148} 4,701 (447
Cash flows from financing activities 3,821 (2,081} 1,740
263 (743 189

Cash and cash equivalents ai the beginning of the period B2 - 202
Cash balances acquired durng the period - 94 94
Cash and cash equivalents ai the end ot the period 1,065 20 1,085
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Part B: AIFRS impacts on 1 fuly 2005

The impacts of the significant changes in accounting policy from adopting AASE 132, AASE 139, AASE 4, AASE 1023 and AASE 1038
fram 1 July 2005 are set out below. The restated consolidated Balance Sheet reflects all AIFRS adjustrents, whereas the notes foliowing
only include the significant adjustrents.

Adjustments
30 lune 2005 t July 2005
AIFRS  Redassify  Remeasure AIFRS
Note sm m Srry $m
Restated consolidated Balance Sheet at 1 July 2005
Assets
Cash and cash equivalents 1,084 - - 1,084
Receivables due from other banks &7 - - 67
Orther tinancial assets
Trading securities 3,396 - - 3,396
Investment securities 9,958 - - 5,558
Investments in associaies and joint ventures 213 - - 213
Loans, advances and other recewvables (), ) 35,771 - 46 35,817
Bank acceptances of customers 74 - - 74
Property, plant and equipment 165 - - 105
Investment property 156 - - 156
Intangible assets (i) 1,101 - (33 1,098
(rther assets {0-0v), {vii) LE3 (2} (513 504
Total assets 52,488 {8} {8) 52,472
Liabilities
Depasits and short term borrowings (i) 27157 - 4 27381
Payables due io other banks B - - B8
Bank acceptances 74 - - 74
Payables and ather fabifities HIDEIRITY 1,044 53 120 1215
Current tax Lahilties 182 - - 182
Pravisions {viiz) 201 (51} - 150
Deferred tax liabiities {vit) 55 - (36) 19
Gutstanding cdlaims, unearned premiums
and unexpired risk liabilities (i) 5,538 - 14 5,552
(3ross policy fabiities {iv) 3,244 - 47 3291
Unvested policy owner benetits 324 - 2 326
CGutside peneficial interesis {3 - 752 (23 750
Securitisation Hahifities fiig, fwviiz) 3,806 (2} (B8} 3,810
Bonds, nates and long term Dorrowings 4,468 - - 4,468
Subordinated notes {i) =1%] - (113 557
Preference shares i - 250 - 250
Total liabilities 47,227 994 50 48,271
MNet assets 5,261 {1,002) {58) 4,201
Equity
Share capital {3 3,018 {250 & 2,774
Reserves {iiiy, fvi) iz - (17} {5
Retained profits Ai-fwiz) 1,484 )] (473 1,432
Total equity attributable to equity holders of the parent 4,514 {255} {58) 4,201
Gutside eguity interests i 747 (747} - -
Total equity 5,261 {1,002) {58) 4,201
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Part B: AIFRS impacts on 1 july 2005 {continued)

{i} Debt/equity classification

The Group's preference shares, which were classified as equity
under previous GAAR have been reclassified as a financal
fiabitty and dividends paid on these preference shares are freated
as interest expense rather than as dividends i accordance with
AASE 132, The carrying amount of preference shares at 1 Jaly
2005 5 $250 million, and distributions are $16 milkon for the
year ended 30 June 2006, Transaction casts from issuing the
preference shares of $& million were transterred to retained
profits an 1 July 2005,

The Group consolidates a nurmber of the managed investment
schemes aperated Dy its subsidiaries as set oui in Part A (b}
Under AIFRS, the managed invesiment schemes' unit holder
funds, which are classified as equity under previous GAAR

have been reclassified as a financial liabdity :n accordance with
AASE 132, Consequently, on 1 July 2005, ouiside beneficial
interests increase by $752 milkon, retained profits decreased oy
55 million and ouiside equily interests decrease by $747 million,

{ii} General insurance business

Under previous OAAPR, 8A5B 1023 Finandial Reparting of
General insurance Activities deals with the accouniing for a
general insurance husiness. Under AIFRS, products thal meet
the definition of a general insurance contract under revised
AASB 1023 General insurance Contracts wil: continue o use
current accounting treatments subject o a revised Liability
Adequacy Test. All the Group's general insurance products meet
the definition of a general insurance contract,

Under previous GAAR the Liability Adequacy Test was performed
at the reperiing entity level, Under AIFRS, the Liablity Adeguacy
Test s applied to portfolios or products that are subject fo broadly
similar risks and are managed together as a single porifolio. In
conducting this test, the expected cash flows relating o fuiure
claims inciude a risk margin to reflect the inherent uncertainty of
the estimation process. The estimate of future claims including
the risk. margin represenis an estimated 75% prabahiity that the
estimate is adequate. As a resuit of the revised Liability Adequacy
Test, intangible assets decrease by $3 mition, other assets
decrease by $23 million, cutstanding claims, unearned premiuzms
and unexpired risk liadities increase by $14 million and retained
profits decrease by 340 million on 1 July 2005,

{iii} Hedge accouniing

Under AIFRS a# derivative contracts, whether used as hedging
instruments or otherwise, are recarded at fair value on the
(Groups Balance Sheel, with a corresponding entry to the Income
Statermrent or an equity resenve,

AIFRS infroduces new rules in relation fo hedge accounting, and
all hedging instrurments will be subject to rigorous etfectiveness
testing. Where a hedging instrument fails the effectiveness tests,
movermenis in fair value are recorded in the Income Statement,
which may resuli in voiatilty,

Where cash flow hedges are used and the hedge etfectiveness
tests are met, the movernent in fair valkie of the derivative
instrurnent is recorded i an equity reserve ta the extent this
amount is equal to or less than the moverment in ihe fair value
of the hedged itern. Where fair value hedges are used and the
hedge effectiveness tests are met, the movernent in fair value of
the derivative instrument is recorded in the Income Statement.
To the extent the fair value hedges are effective in managing the
underlying risk, this movemnent will offset the mavement in fair
value of the underlying hedged iterm which wili also be recorded
in ike Income Staternent.

The Group has adopied a bybrid approach o address the
potential earnings volatility that may arise trom measuing all
derivative instruments at fair value. The Group uses cash How
hedging and fair value hedging and measures some derivative
instrurnents and the underlying asset or labilty at fair value
through profit or loss. As a resuit of applying these changes
on 1 luly 2005, other asseis decrease by 36 million, short term
borsowings increase by $4 milion, payables and other liabilities
increase by $20 million, subordinated debt decreases

by %11 million, equity reserves decrease by $17 million

and retained profits decrease by $2 million,

As a result of applying these changes o the secusitisation trusts,
payables and other liabilities increase by $93 milion, securitisation
liziilities decrease by $88 milion 2nd equity reserves decrease by
$5 million.

{iv) Life insurance business

Under previous GAAR AASB 1038 dealt with ihe accounting for
all fite insurange business. Under AIFRS, producis are designated
as either Life Insurance Contracts or Lite Investment Contracts.
The Group has e insurance products that are designated as
insurance and investrent contracts.

Products that meet ihe definiion of a Life insurance Contract
continue to use the Margin on Services valuation for poiicy
liatilities under revised AASE 1638, Products that meet the
definition of a Life Investment Coniract have two components,

a #inancal instrument element and a management services
elerrent. The financial instrument component is recognised as

a financial liability under AIFRS and measured at fair value, The
measurement of the managemexnt service component determines
the recognition of revenue under AIFRS, with certain acquisition
costs and related revenue deferred and recognised as an asset
andfor labilty in the Balance Sheet The AIFRS requirerments result
in changes o the timing of protit recognition for Life Investrment
Contract products.
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Part B: AIFRS impacts on 1 july 2005 {continued)

{iv} Life insurance business (continued)

The AIFRS rules in relation to the deferral of acquisition costs

on investmeni business are more siringent than under previous
GAAR As a resslt, some acguisition costs deferred under previous
GAALR have been wiitten-off on transiion to AIFRS, and the
subseguent recognition of profits on new business is delayed
compared 1o the tming of profit recognition under

previous GAAP

The changes to accounting for Life Insurance business on

1 July 2005 result in an increase 1o other assets of $10 mition,
an increase in payables and other liakilittes of $9 million, an
increase in gross policy kabilities of $46 mition and a decrease
in retained profits of $45 milkon.

{v} Loan establishment fee income and establishment
expenses

Under AIFRS, AASE 139 introduces siringent rules 1o account

for loan estabishment fee income and loan acguisition expenses.
These income and expense iterns are deferred and recognised as
an adiuszment to ihe yield an the loan and disciosed as

interest revenue,

©On 1 July 2005, certain foan establishment fees and acquisition
expenses thal were previously recognised in the Income
Statement have been recognised in the Balance Sheet, with a
corresponding adjustment o retained profits, This results in an
increase 1o loans, advances and other receivables of $9 mifion,

& decrease to other assets of $32 midion, a decrease to payables
and other liabiities of $1 milion and a decrease in retained profits
ot $22 miflion.
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{vi} Loan impairment provisions

Under AIFRS, AASE 139 requires the Group fo apply an incurred
loss approach for loan provisioning and follow specitic rules on
the measurement of incurred losses.

Specific provisions are raised for losses that have already been
incurred on foans that are known to be impaired. The estimated
losses on these impaired loans are hased on expected future
cash fiows discounted to their present valse and as this discount
unwinds, interest is recognised in the Income Staiement. Al

1 July 2005, the adjustments for specific provisions result ina
decrease to loans, advances and other receivables and a deciease
io retained profits of 34 million,

Loans not found to be individually impaired are collectively
assessed for impairment in pools of loans with smilar credit risk
characteristics. The size ot the provision is estimated on the basis
of historical loss experience for assets with credit characteristics
similar to those in ihe collective pool. The historical loss
experience is adjusied based on current ohservable data.

At T July 2005, the adjustment 1o reverse the previous GAAP
general provision and recagnise the AIFRS coliective provision
resUits in an increase to loans, advances and other receivables
and retained profits of $40 million,

{vii} Income tax

The impact of the change in Dasis of calculating income fax
nalances under AASB 112 and the transition adjustrents
required by the application of the AIFRS standards adopted from

1 July 2005 is to decrease deferred tax Eabilties by $36 milion,
increase equity reserves by $7 million and increase retained profits
oy $29 milion.

{viii} Balance Sheet reclassification

On 1 July 2005, the application of AASE 132 requires certain
assets and liabiities to be reclassified to balance sheet

categories that are different from previous GAAP The significant
reclassification in addition to the adjusimentis above is to decease
other assets by $8 million, increase payaiies and other fabilties
oy $51 miliion, decrease provisions by $51 miflion and decrease
securitisation Eabilities by $8 milion,



In the opinion of the directors of Suncorp-Metway Ltd, the accompanying condise finandial report incieding the remuneration
disclosures that are contained in section 5 {excluding seciions 5.5.2 and 5.5.3) of the Remuneration repart in the Directors’ report
of the Group, comprising Suncorp-Metway Ltd and its subsidiaries tor the year ended 30 lune 2006 set out on pages 58 to 82:

@) has been derived from or is consistent with the full financial report for the tinanciat year; and
b)  complies with Austratian Accounting Standard AASB 1039 Concise Financial Reports.
Diated at Brishane inis 15t Septemioer 2006,

Signed in accordance with a resolution of the direciors:

Johny D Story
Chairman

John F Mulgghy
Managing Director
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Scope

The financial report, remuneration disclosures and directors’ responsibility

The concise financial report comprises the Balance Sheet, income Staterment, Statement of Recognised Income and Expense, Staternent
of Cash Flows, accompanying notes 1-12, and the Directors' declaration for Suncorp-Metway Ltd ('the Company') and s subsidiaries
{the “Group') for the financial year ended 30 June 2006,

&s permitted by the Carporations Regulations 2001, the Company has disclosed information about the rernuneration of direciors and
executives { remuneration disclosures’), required by Australian Accounting Standard AASE 124 Related Party Disclosures, under the
neading "Remuneration repost’ in section 5 {excluding sections 5.5.2 and 5.5.3) of the Directors' report and not in the concise
financial seport.

The directors of the Company are responsibie for the preparation of the condise financial report in accordance with Australian
Accounting Standard AASE 1038 Condise Financial Reports. This includes responsindity for the maintenance of adequate accounting
records and internal controls that are designed to prevent and detect fraud and error, and for the accounting policies and accounting
estimates inherent in the concise financial report. The direcioss are aiso responsitie for the remuneration disclosures contained in the
Directors’ report.

Audit approach

Wile conducted an independent audit in order to express an opinion to members of the Company. Our audit was conducted in
accordance with Australian Auditing Standards in order 1o provide reasonable assurance as 1o whether the concise financal report

i5 free of material misstaierment. The nature of an audit is influenced by faciors such as the use of professional judgement, selective
testing, ihe inherent Emitations of internat contral, and the avatiabitty of persuasive rather than conclusive evidence. Theretore an
audit cannot guarantee that all material misstaternents have been detected. We have also performed an independent audit of the fui
financial repart and the remuneration disclosures of the Company and its subsidiaries for the financial year ended 30 June 2006,

The Rermuneration report in the full financial repart afso contains information in sections 5.5.2 and 5.5.3 not required by Australian
Accounting Standard AASE 124 which is not subject to our audit. Gur audit report on the fu#t financiat report and the rermuneration
disclosures were signed on 1 September 2008, and was not subject o any qualfication.

We performed procedures in respect of the audit of the concise financial report to assess wihether, in &l material respects, the condise
financial report is presented fairly in accordance with Austratian Accounting Standard AASE 1039 Concise Financial Reports.

We formed our audit apinion on the basis of these procedures, which included:
*  testing that the information in the concise financial report is consistent with the full tinancial report; and

*  examining, on a test pasis, information to provide evidence supporting the amounts, and other disclosures, which were not
directly derived from the fuil finandial report.

While we considered the effectiveness of managerment’s internal conirols aver financdial reporting when determining the nature and
extent of our procedures, our audit was not designed to provide assurance on internal controls,
Audit opinion

In our opinion, the concise financial report of Suncorp-Metway Ltd and its subsdiaries for the financial year ended 30 June 2006
compiies with Australian Accouniing Standard AASE 1038 Concise Financial Reports.

KPMGa,
KPMG

Brian Greig
Partner

Brishane
1 Septernber 2006
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\uqust 2006

Ordinary shares

Matioral Morrinees Limited

P Margan Nominges Australia Limited

Westpac Custodian Nominees Uimited

RBC Dexia invesior Services Australia Nominees Pty Limited {PIPGOLED A/C)
UBS Mominees Pty Ltd

Citicorp Nominees Pty Limited

Caogend Mominees Pty Limited

ANZ Naminees Limited (Cash Income A/C)

AMP Life Limited

Cueensiand Investment Corporation

Australian Fourdation Investment Company Limited

HSBC Custody Momminees (Ausiralia) Uirmited

RBC Dexia Investor Services Australia Norninees Pty Limited {PRC A/C)
SWE Staff Share Plan Piy Ltd

Miltor Corporation Lid

Citicorp Nominees Pty Lirrited (CFS WSLE Geared Shr Fnd A/C)
Cuestor Financial Services Limited (TPS RF AT

UBS Wealth Management Australia Nominees Py Ltd

Australian Reward lrvestment Alliance

Clerr Janes Pty Ltd

Reset preference shares

Citicorp Narninees Pty Lirmited

Westpac Custodian Nominees Uimited

Citicorp Narminees Pty Lirited (CMIL Cwiih Income Fund A/C)

Eastecote Pty Lid (Var Lieshout £/ A/C)

The Australian Mational Unaversity

UBS Wealth Management Aastralia Nominees Py Ltd

Australian Industrial Sands Pry Lid

Argo irvesimenis Limited

ANZ Naminees Limited (Cash Income A/C)

Clycut Pty Ltd

Wational Morrirees Limited

ANZ Execuios & Trustee Company Uimited (Queensland Common Fund &/C)
Equity Trustees Limited (The Ind Retirerent Fund A/}

Perri Cutien Superarnuation Mominees Pty Ltd (Perr: Cutten Australia Pty Ltd Exec Benefit Plan A/C)
MNetworth Investments Lirsited (Wrap Services A/C)

Equity Trustees Limited (Garnet Allacated Pension)

Geofirey Gardiner Dairy Foundation Ctd

P Margan Nominees Australia Limited

Ausiraliar Executor Trustees Lirnited (No 1 Account)

M Vishwanath Apte & Mrs Pushpa Apte (Apte Family PFund Na 1 A/C

Number of shares

45,987,900
45,332,267
29,743,429
16,608,982
12,900,600
11,146,901
10,738,178
6,601,231
5,874,271
5,754,355
2,356,462
2,338,588
2,222,704
1,995,017
1,910,198
1,878,135
1,861,694
1,845,868
1,554,542
1,505,600
209,555,722

Number of shares

105,600
75,000
60,0600
50,600
50,000
42,819
36,000
32,000
25,239
19,330
12,500
11,164
10,429

5,000
7,935
7,591
6,773
6,636
6,401
6,000
580,117

Y
8.26
8.14
5.23
2.98
2.32
2.00
1.93
1149
1.06
1.03
G.42
G.42
.40
G.36
G.34
G.34
G.33
G.33
G.28
G.27

37.64

Y
7.249
5.21
4.16
3.47
3.47
2.97
2.50
2.22
1.75
1.34
G.87
G.77
G.72
G.62
.55
.55
G.47
G.48
.44
.42

40.25
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Shareholder information

Fully paid ordinary shares at 18 August 2006

Range

1-1,G00 shares
1,060%-5,000 shares
5,009-10,000 shares
10,001-100,000 shares
100,001 shares and ower

Number of holders

115,504
51,330
7,396
4,185
165
178,980

Fully paid ordinary shares at 18 August 2006

Location
Ausiralia
Gueensiand

Mew South Wales
Vicltoria

South Austratiz
Westerr: Australia
Australian Capital Territory
Tasrman:a
Marthern Tesritory
Mew Zealand
Hang Kong
Unized Kingdom
United States
Giher overseas

Futly paid reset preference shares at 18 August 2006

Range

1-1,G00 shares
1,060%-5,000 shares
5,009-10,000 shares
10,001-100,000 shares
100,001 shares and over

Pursuant o the reset terms of the Instrument, approximately $106 milkion of securities witf be exchanged for ordinary shares on

14 Septembar 2606,

Suncorp - Concise Report 2006

Number of holders

99,642
34777
27,588
5,174
5,277
2,796
1,635
358
357
76

170
1140
325
178,980

Number of holders

1,581
130
15
12

1
1,739

% of holders
6476
2868

413
2.34
009
100.00

% of holders

5584
19.43
15.64
250
245
1.56
.91
0.20
0.20
0.04
0.04
0.06
.18
100.00

% of holders
80 .91
7.48
026
069
006
100.00

Number of shares

57,511,376
110,805,575
51,709,436
86,019,084
250,261,419
556,706,890

Number of shares

194,633,835
210,227,085
123,650,527
11,481,928
7,842 993
4,451,931
2,471,129
414,269
540,228
164,085
203,755
208,937
602,108
556,706,890

Number of shares

514,882
249,862
96,393
424,481
105,000
1,440,628

% of shares
1040
15.80

.30
15.45
4495

1H00.00

o of shares

3406
3776
2211
206
1.41
G3.80
G.44
G.07
G.17
G.03
G.04
G.04
.11
100.00

% of shares
3574
20.81

6.6%
2547
7.29
1H00.00



At 18 August 2006, the following entity was contained in the register of
substantial shareboidings, based s Substantial Holding Notices received:

Number of Shares
Perpetuat Limited 28,379,583

(i) O1dinary shares

The fully paid ordinary sharshoidess are entitled to vote at any meeting
of the mambers of the Compary and their voting rights are on:

¢ Show of hands - one vote per sharehalder,

o Pof - one vote per fully paid ordinary share,

(ii) Reset preference shares

Reset preference shareholders are entitied to vote in imited dircemistances
irs which case shareholders will have the same dahts as to the manner of
attendance and to voting as ordinary sharehoiders with one vote per reset
preferance share, The limited circumstances are set out iz the Information
Wemorandum dated 16 August 2001,

A 18 August 2006 the sumber of shareholders with lass than a
marketable parcel for fully paid ordizary shares (1-25 shares) was
2,830{0.01% of shareholders) represanting 32,658 shares,

sy ke

Sharaboider Information
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Sharehodder Information

Wednesday, 25 October 2006, Z2.30pm
Piaza Baliroom, Brisbane Convention and Exhibition Centre
cny Merivale and Glenelg Streets, South Brishane

Shareholders can obtain information about thelr shareholdings by
contacting Sencorp’s share registry:

Link Market Services Limited

Level 12

300 Queen Strest

Brishane Qid 4000

Matling address: PO Box AT18, Sydney South NSW 1234
Telephone: 1300 882 012

Facsimile: {02} 9287 0303

Email: suncorp@ilinkmarketservices. com.az

Wabsite: www linkmarketservices.com.au

When seeking information shareholders must provide their Security
Reference Number (SRNY or their Hoider [destification Mumber {HIM),
These are recosded on their shareholder statements or dividend advices,

Shareholders who are isszer sponsared must advise the share repistry

of a change of address in writing, quoting their Security Referance Mumber
{SRN, previous address and new address, Change of address forms can

be obtained from the share registry website or by contacting the

share reqistry.

Shareholders spossored by a broker (CHESS) should advise their broker
iry writing of the amended details,

Shareholders who wish to have their dividends paid directly into their
bank, buitding society or credit union account shouid obtain a direct
cradit application form from the share registry website or by contacting
the share registry,

Shareholders can reizvest all or past of their dividends in Suncosp shares,
with no brokerage or transaction costs, There is no minimum or maxmurm
Ernit for participation. Shareholders can participate In the scheme, vary their
pasticipation or withdraw from the Dividend Reinvestment Flan at any time.
They can alse choose to take their dividends is cash,
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Sharehoiders no longer wishing to receive & Concise Report or a fulk
Annzal Report should advise the share registry iz writing, by fax, telephone
of email, quoting their SRNJHIN, 0f via the share registry website by
clicking on Communication Gptions.

You can register your email address for dividend advices, notices of
meeting, notfication of availabitity of ansual reports and other sharehoider
communications, To register your details, go to Share Registry Services

on the Suncosp website www.suncorp.oom.au which provides a

link to the share registry, or directly to the share registry website

wawwe linkmarketservices.com.age where, by using your SRNHIN and other
requested details, you will be able 1o view details of your shareholding,
obtain registry forms and record your own email address,

Suntarns securities listed on the Australian Stock Exchange are:
Ordizary shares (code SUN)

Floating Rate Capital Notes {(SUNHB}
Fesat Preference shares (SUNPA)



Final dividend
Ex dividend datel
Record date
Dividend payment

Interim dividend

Ex dividend date™
Recard date
Dividend payment

Final dividend

Ex dividend date™
Record date
Dividend payment

Floating Rate Capital Notes (SUNHB)

Ex interest date®
Record date
Irterest payment

Ex inteross dage
Record date

Irterest payment

Ex interest das
Record data
Irterest payment

Ex intesess daie®
Regord data
[rterest payment

30

15
30

30

Sentember
Sentember
October

hWarch
Iarch
Apgl

Auguss
Sentember
Octoher

Movernber
Movemnber
Movernber

Fabruary
February
March

lay
Iay
Tay

Ex dividend date’
Record date
Dividend payment

Ex dividend date’
Record date
Dividessd paymant

Resulis announcements

HaH-Year Results and
interim dividend announcemant

Anngal Results and finad
dividend anncuncemsnt

Annual General Maeeting

1 March
March
14 March

30 Acgust
5  Septernber
14 Septernber

26 February

2T August

31 October
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APRA

Basic shares
Capital adequacy ratio

Diluted shares

Earnings per share

Group efficiency ratio

Insurance trading ratio

Long tail and short tail insurance

Net interest margin

Net interest spread

90 Suncorp - Concise Report 2006

APRA stands for the Australian Prudentia Regulation Authosity, which is the prudentiat reguiator of banks,
insurance companies, superannuation funds, credit unions, building sogieties and friendly socisties, APRA
i responsible for ensuring that policy holders, depositors and seperannuation fund members are protecied
by for examole, ensuring that companies have enough capital 1o be abie to meet their ongoing business
seeds, including reserving to pay claims,

Ordinazy fully paid shares on issue,

Capital base dividend by total assessed risk, as defined by APRA.

Comprises ordinary shares, partly paid shares non-participating shares and outstanding options. Freference
shares are not difutive for the purpose of the earnings per share ratios as they cannot convert to ordinary
shares until September 2006 and their dividends exceed the basic earnings per share, Weighted average
sharas ase caloulated in accordance with accounting standard AASE 133 Earnings per share and excludes
treasury shares and options where the exercise price exceeds the market price,

Basic earnings per share i calcalated by dividing the profit of the Comgpany for the finandal year less
dividends on preference shares classified as equity by the weightad average number of ordinasy shares
of tha Company outstanding during the finandcal year, Dilsted earmings per share is based on weighted
average difutad shases. Both basic and diluied weighted average number of ordinary shares are adiusted
for treasury shares, Calculated in accordance with accousting standard AASE 133 Earnings per share,

Operating expenses as & percentage of total operating income excluding investment income on
Shareholder and Statutary Fuzsds (as per excusions outlined at Undesying Profit definiion), one-off items
and life insurasce policy owner isterests,

The insurance trading result expressed as a percentage of net earned pramium,

Insurance products can be catagorised as ‘short tail” or fong 1ail’, s general terms, this name stams fom
the length of time (the ‘tai’) that it takes for & claim to be made and settled. For short tail insurance
products claims are uszally knows and settied within 12 months and are generally based around propesty.
For long ail insurance products, daims may not evern be reported within 12 months, and settlement can
take many years, and are generally based around injury comapensation {eg medical, legal and loss

of income) or other risks such as professional indemnity.

Met interest income divided by average interest earning assets,

The difference betweer the average interest rate on average interest eaming assets and the average
interest rate on averane isterest bearing Habilities,




Net tangible asset backing ~ basic

Quistanding claims

Payout ratio — basic

Return on average risk
weighted assets

Return on average shareholders’

equity — basic

Return on average total assets

Risk weighted assets

Underlying profit

Glossary of Tenms

Shareholders’ equity attributable to members of the Company less preferance shares {when dassified as
equity} and intangibles divided by ordizary shares at the end of the period adiusted for treasury shares, In
determining the number of ordiszary shares at the end of the pericd, partly paid shares are taken

into account by assuning that the unpaid amount is paid.

Al unpaid daims and related caims handling expense refating to claims incurred prios 1o the
rapasting date,

Total after tax dividends and distributions on ordinary and preference sharas which relate to the financial
year divided by operating profit alter fax adiusted for aftertax interest on preference shares fwhen
classified as liabilityl, Diluted shares are adjusted for treasury shares.

Banking operating profit after tax (hased on assumed tax rate of 30%) divided by average risk weighted
assets. Averages are hased on beginning and end of pericd balances,

Operating profit after tax less preference shares {when classified as equity) dividends divided by adjusted
average ordinary shareholders” equity. The ordinary sharehelders” equity excudes preference shares {when
classified as equity). Averages are hased on beginning and end of period balanices.

Operating profit after tax divided by average total assets excluding Life Insurance policy cweners’ interests,
Averages are based on beginaing and end of period hatances,

Total of the carrying value of each asset class maltiplied by their assigned risk weighting, as defined
by APRA.

Operating profit before tax, investmest income on shareholder fands {General inserance, General
Inserance share of inint ventures and Wealth Management), investment income on capital and retained
orofis in Weatth Managemerit and one-off 2ems,




92

Annuat General Meeting
ASX refeases
Auditors
Lead independence Statement
Balanced Scorecard
Board
Appraisal
Charter
Education
Directors profiles
Committees of
Audit
Risk
Momization and Remuneration
Director Independence
Mastings
fiole of
Code of Conduct
Corporate Governance
Corporate Planning/Strategy

Capital Management
Dividends
Currant
Histary
Economic Outlook
Employee Development and Training
Environment
Financial Sector Legistation/Standards
Health and Safety
tnformation Technology
tnvestment Management
Leadership Development
Management and Accountability
Organisational Structure
Service and Product Delivery Diagram
Managerent Structure Diagrar
Regulatory Changes
Remuneration
Risk Management

Share Registry

Suncorp - Concise Report 2006

88
87

53,54
35

35
34
36
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36
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12
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3.8
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914,19

13,17, 19,22, 23,25, 26
13,19, 54

8

27

827

24,25

13,27

17,26

Sponsorships
Website

Operating Profit after Tax
Underlying Profit

Dividends {Interim and Final}
Cash Earnings Per Share (Diluted)
Prafit Overview

10 Year Annualised TSR

Banking Profit

General insurance Profit

Wealth Management Profit
Retail Banking Assets hy State
Business Banking by Portiolic
Business Banking by State

Gross Written Premium by Product
Gross Written Premium by State
investment Performance

Funds Under Management

Board Attendance

Birectors’ Term in Office

EPSP Three-Year Vesting Entitlements
¥ Performance

Executive Remuneration
Executive Share Holding
Executive Options

Executive Compensation
Directors’ Fees

Directors’ Remuneration
Shareholder Returns Over Five Years
Directors’ Interests

Auditor Payments

ASX Releases

Bividends History

Credit Ratings
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93

(X e - I B ]

kR
kR
12
17
19
19
Y
Y
24
25
33
35
4
4
44
45
46
47
47
45
50
51
52
87
87
93




Registered Office
Suncorp-Metway Ltd

Level 18

36 Wickham Terrace

Briskane Gid 4000

Telephone: (07) 3835 5355
Facsimile: (07} 3836 1190
[nternat: AR SLNCGTDL L0 A

Email: directi@suncorp.corm. au

Suncorp

General enguiries
Quickeadl phone banking
Insurance sales and enguiries
Insurance claims
Loas: hotline
Lost or stoden cards and passhooks
Life and risk insurance enguiries
Financial planning and superanzuation enquiries
lnvestirent Funds encuiries centre
Business banking
Semall Business banking

hare Trade

Mew sales enquiriesinew customers for Margis Lending

Existing customer engeiries for Margin Lending

131155
131145
131155
1325 24
131155
1800 775 026
131155
1317155
1800 067 732
1800 851 125
1800651 125
1300 135 156
1800 805 972
1800 805 972

Comes ;:af baih the 2006 Cencise Re;aazt and the fui% Annuat Report
'(wh ch ingludes she Consolidated Financial Statements) can be obtamed
from Suncorp Investor Relations ({}?) 3835 579? or on ihe Suﬂcorp
websme W, sr_mcorp Com.at

infcrmatmn about the Grcmp Is atso aval able on the websste and tncludes
aanzzal resuilts, half year. results and profiz announcements. The Graups .

Gi0

General enguiries 131610
Personat and Business Insurance 131010
Personat Insurance caims 1314 45
Workers' Compensation NSW policies and claims 131010

Internet Sites

hitp:/fwww.suncorp.com.au

hitp:/fwww.gio.com_au

Suncorp's website, http:/hwase.suncorp.com.as provides information on
Banking, insurance and investrnent products and services, sponsorships,
financial resuits, company and shareholder information, Applcations

can be made online for & cedit card, home or invesiment property loan,
sinadl business loan, or pessozal finance loan, Applications for transaction
aceoznts may be made through internet banking. Customers can also

obtain & quote and purchase home of car insurange,

The site offers Internet banking, Share Trade 1o buy and sell shares,
the abifizy 1o open and manage a margin lending facility and managed

superannuation and wiap accourts,

G0’ wehsite, http:Aswsegio.com.au provides customers with information
about all our personal and comemercial insurance products, detadls on how
10 ohitain quotes for persosal and commercial insurance, ondine guoting for
CTP/oreen slips, home, contents and motor insuzance, the ability to make
payments and sehimit home of motor insurance Saims, There are also

direct nks to Suncos.
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