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The TABCORP and Jupiters merger will further enhance TABCORP's
position a3 Australia’s pre-eminent garmisling and entertaimmert
company. The merger is expected 0 be earmings per share accretive
{pre goodwili amortisation} in the first full year and TABCORF's strong
track recarc of creasing dividencls on an annual basis is expectaed to
e enbanced. s ntended that the merger will be implemented by
the end of July this year

Star City's second quarter performance has continged into the second
half with reveriie for the period from 1 Jariuary 2003 to 15 February
2003 up 5.2% on the previols correspencling period.

Wagering continues to perform well with reverse for the pericd fram
1 fanuary 2003 to 15 February 2003 up 8,796 on the previous
correspending period.

Gaming'’s reventue performance for the period from 1 Jaruary 2003
to 15 February 2003 was dowen 12.3% on the previous corresponding
period. However, this is an improvement following & 14.3% decline
in gaming reventie in the rmonth of December 2002, compared to
Cecember 2001, and indicates that the gaming division has most
likedy experienced the waorst of the impact of the smoking ban.

Orverall, revenue for the company for the period from 1 January 2003
to 18 February 2003 was doweri 2.7% on the previous coresponding
period. The company currently anticipates that the profit resuit after

allowing for the impact of non-recuring items for the full year will e
flat to marginally down an last year.

TABCORP continues to strive for top quartie performance in tenms of
total shareholder returs, The comparny is i good shape financialky,
continuing to generate strong cash flows, and is well positioned for
the futLre
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The Directors of TABCORP Holdings Limited are pleased to report net
profit after tax (excluding nonrecurring tems) of $134.7 millicn for the
six rnonths erded 31 December 2002, representing a 4.7% increase
compared to the previows caorresponding period.

The: continuing strong cash flowes generated by the company have
allowed Cirectors to declare an interim dividend of 33 cents per share
fully frarked, up 6.5% from 31 cents for the comesponding period last
year. These cash flows enabled the company to buy back 11.2 miliion
shares for $127.7 milion. The company was able to increase the
anialised retum on average shareholders' equity from 20.0% 1o
20.9% through continued tight control of expenses and efficient
capital managermneri.

The: company has produced a solid first half performarice during

a period which saw the Victorian smoking bans impact the gaming
divisicn. Although profits from gaming were dowri on the previous
carresponding period, the diversity of the business portfolio has
heiped the company achieve a [ift in overall profitability. The comparty
cantinied 10 wark harcl with gaming venues to mprove senices that
can provide increasing enjoyment for all customers,

The record Spring Racing Carmival assisted the wery strong first half
performance from the wagering division and Star City experienced

a slight increase i profits,

Duririg the balf year TABCORP businesses paid out a total of

3877 millicn in taxes on gambiing. In addition, the Victoran racinig
industry received $132.7 milion from TABCORP businesses, assisting
the industry to maintain a market leading position in the pravisian of
racing producis.

TABCORP remairis & major contributor to the communities in which

i operates and continues its commitment of provicing responsiole
gamiling products and services for long term sustainabiiity. Ouring
the period TABCORP's achievernent in the management of #s hiuman
resolrces was recogrised through two awards, Star City was
recesitly voted ane of Australia’s top five emplovers in the category
of more than 1,000 emplovees, and TABCORP received an award

for autstanding equal employment opportunity for the advancement
of wamen.

In Getober 2002, the Board had the pleasure of welcoming

Matthew Slatter as the new Managing Director and Chief Execuitive
Officer. In February 2003, David Simpson retired as Finance Diector
and the Board wish to thank 3 Simpson for his valuable contribution
dusing his eight years with TABCORE David Elmslie has taken owver
responsifilities as Executive General Manager - Finance, following
his previcas appointment as TABCORP's Executive General

Manager - Gaminig.

Ori 5 harch 2003, TABCORP and Jupiters Limited jointly annouriced
a proposal to merge. The Board is confident that significant value
will ke created from the available synergies, increased scale, gresater
business diversity and enhanced financial strength of the merged
entity. Further information about the proposed merger sppears at
the erid of this report and is available from the company's website
at wwwtahcorp.com.a,
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Matthew Slatter
Michael Robinson Maraging Director and
Chairrasn Chief Executive Officer



TABCORP Holdings Limited has reported a 4.7% increase in net profit
after tax (excluding norrecursing ternst to $134.7 milion for the six
months ended 31 Decemnber 2002, Including these ron-recuTiig
it {52.5 milkon after tax), net profit after tax was $137.2 miliion,

an increase of 2.4%,

Cwiring the period, the compay's net operating reverile grew by
0.3% 10 3980.2 million. Wagering revenue grew strangfy o the pricr
corresponding period, and Star City's operations aiso achieved an
increase in revenue. After achieving strong growth in revenue in July
and August, the Gamirg division's reveriue was down by 2.2% for the
half year compared 1o the previous comesponding period, reflecting
the negative rpact of smoking bans imposed on 1 September 2002,

Profit before interest, taxation and goodwill amortisation {PEITA) and
excluding nor-recunring items of $3.7 million was $233.71 mmiflion, 2.4%,
ahead of the prior carresporiding period. Lower average debt lpvels
which resulied i a $3.3 million reduction in net interest expernse,
contribeited to the improved after tax profit,

The company continled to gererate strong cash flows, enating
batance sheet strengih to be maintained. The ret debt to equity ratio
of 52.7% and interest cover of 8.9 times, indicates the strength of the
company’s financial positon.

Earnings per share [excluding nos-recurring items) increased 5.2%
an the previous corresponding period to 36.2 cents, Including the nen-
recurring termns, earrings per share ncreased by 2.9% o 35,4 cents,

980.2
Totsl revenus fromm ordinary activities 9834 01,2 0.z
EBITOA 278.4 2733 18
PRITA ~ 23313 2215 2.4
NPAT 1341 1281 47
MNPAT 131.2 1281 2.4
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The wagering division recorded a 3.9% increase in net operating
revenue to $220.6 million. This revenue growth, combined witdy a
continued focus on operating efficiency, yvielded an increase of 11.4%
i profit before interest expense, taxation and goodwail to $37.5 million.
Revenue from racing increased by 3.1%., with revenue fram
thoroughbreds supported by another record Spring Carnival, Revente
from hamness racing grew 5.3% o 36 additional meetings and revenus
frarn greyholrnd racing continued o grow strangly, up 8796 compared
10 the prior cofresponding period.

Revenue from sportshetting increased 12.7% driven by particularly
strang growth in reveriue from soccer following the success of the
Warld Cup, expanded fixed odds coverage of races and the provision
of greater information for retail customers through customes
rifarrmasan tesminais.

Revenue from Trackside increased by 38%, as the product’s
availability increased to 183 Australian outlets including Star City

arct casinos in Victoria, Western Australia and Tasmania. The raflour
of Trackside i Denmark continges with 13 sites of the planned 50
nowy installed.

The: wagering division continued its ongoing program of agency
refurbishrent with 43% of the agenicy network now refurbished.

An additional foLr new super sites were opened during the six month
perind, and a further five are scheduled 1o open by the end of the
financial year. it was aiso pleasing that there was resolution in our
negotiations with Sky Charined over the provision of their seyvice to our
agericy retwork. The division cortinues to work closely with PUTAER
operaiors 10 ensure ongoing profitability of PubTAB operations.

The proportion of account sales transactions uilising self service
technologies grew fram 24% i the six months ending 31 December
2007 10 45% in the correspondling pericd ending 31 December 2002
IMternet now comprises approximaiely 109 of account sales
rransactions, whilst customer usago of touch one and voice
recagnition techiology gresy in excess of 88% relstive to the prior
comparative pericd.

Tugnervar 12942 1.228.6 5.3
Operating revenus 220.8 208.3 5.9
Total ravenue from ordinary acthities 2272 218.% 51
Hacing inddustry foas 6.5 G245 a7
Goverrrment betting tax® a0.4 573 5.4
CIparator commissions 217 2140 35
Othar oparating axpenses 3549 364 2.4
ERITDA 435 38.5 11.4
ERITA 375 336 11.4
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The gaming division reported a 2. 2% decline in operating revenue
aver the previols cormespending pericd 1o $449.2 million. Cperating

costs, excluding non-recLering kems, were well controfled, being 1.68%

below the prior comparative period. Profit before interest expense

and taxation (exciuding nonrecurring tems amounting to 317 million}

deciined by 2.4% to $115.3 million.

After a very strong start to the half, revenues fell sharply following
the introduction of smoking barns in Victorian gaming veriles on

1 Septernber 2002, in the period from 1 Seatember to

31 December 2002 revenue was dovwn 10.2% relative to the prior
comparative period. TABCORP has acted to ameliorate the offects
af the han by weorking with our venues to mprove the armenity for
smokers and the introduction of enhanced maching reservatian
systerns. These actions are Dased on detalfed consumer research
uriderzaken by TARCORE

TAHCORF's research indicated that smoking customers place
mportance an smoking faciiities that are located acfjacent 1o, and
within sight of, gaming rooms with ambiance and decor consistent
with: the overall verue, Venues with such smoking facilities are
currestly outperforming other venues.

The company cantinued the ocngoing process of upgrading its
rietwork with the latest new games and machines, introducing
1.650 new games, riew machines and machine platform uporades.
This included 500 Mr Cashman machines which have Deen very
popular with cusiomers. 27 venues were refurbished during the
half year and two new Tabaret venues opened.

The Tabaret Comrnunity Assistance Program continued throughot

the period and nvolved TABCORP working with 116 Tabaret veriues to
s furnwds or concuct activities of benefit o thel Iocal cormmunites.

Star City achieved a 0.4% increase in net operating revenue to
33104 millicn for the st months ended 31 Decernber 2002, and

a 6.3% increase in profit before interest expense, taxation and
gootheill (excluding norrecurring iterns of $2.0 million before tax}
10 $83.8 millicn for the period.

Electronic gaming revenues increased by 5.29%, showing consistent
growth throlgholt the period. New games which were introdaced
o 25%. of gaming machines, & new floor layolt and improvemenits
L0 restaurants, al contributed 1o this strong performance.

Private gaming room revenue declned by 13.8% refative to the
previous corresponding period. This was due to a poor win rate
during the second quarter. However, new sales offices have been
openied in ndonesia, Malaysia, Thailand and New Zealand to
strengrhen our interpationial marketing network, which also riciudes
Singapore and Hong Kong, aimed at increasing the volume of olay.

Main gaming floor revenue declined by G.5% over the previous
carresponding period, bat with an mproving tend throughowt the
half as customers resporided positively to changes in the types
and deriominations of games offered.

Mon-gaming reveriue greve strongly, increasing by 10.8%. The grawih
was across all the non-garming businesses, with food and beverage
revenue s 11.5%, and hotel revenue up 7.2% with occupancy of
81% for the period struck on higher average room sates than the
prior comparative period. The theatres enjoyed significant growih
with Mamma Mia attracting over 300,000 patroris, many of whorm
enjoyed Star City's restatrants and hars.

Star City's capital expenditlre program continges 1o focls on
improving the offer 10 customers, particalarly in the food and
beverage srea. Trophies on the main garming floor reopenad during
the half after extensive renovations and a new VI gaming machine
roarm i scheduled to open later this financial year

Turnove 44261 4,4556 0.7
Cparaling reverue 4492 4553 2.2
Tatal revenus from ordingry activities 4506 450.4 2.1
Govvernrognt belting fax” 1824 185.9 A8
Crparslor COrmImESSians 1243 1274 2.5
Other operating expensas 158 161 1.8
EBITOA 128.% 131.0 -2.2
PEEA ™ ore goodvill 115.3 118.2 2.4

Operating revenus 310.4 309.4 0.4
Total ravenue from ordinary acthities 3132 3123 0.3
Governrment betting tax® 3.1 653 3.2
Operating expensas 140.2 1415 4.8
ERITOA "~ 1089 108.0 3z
PEITA ~ pre goodwil 5348 786 6.3




