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Telstra Announces $750 million Off-Market Share Buy-Back Details

Telstra Corporation today announced details of its plan fo invite all shareholders to participate in a
$750 million off-market share buy-back.

Telstra expects to return $1.5 billion to shareholders each year for the next three years, through
special dividends and/or share buy-backs, subject to maintaining the Board approved target financial
parameters. This Buy-Back, combined with a six cents per share special dividend that Telstra
mtends to pay with the inferim dividend in fiscal 2005, 1s part of Telstra’s ongoing capital
management progran.

Telstra Chief Financial Officer, Mr John Stanhope, said this Buy-Back was the next step in an
ongoing capital management program which is intended to reward and benefit all shareholders,
whether or not they elect to participate.

“For those shareholders who do decide to participate in the Buy-Back benefits include the return of
capital and a fully franked dividend as part of the Buy-Back Price, while those who choose not 1o
participate can expect to see enhancement in the Company’s key ratios including earnings per share
and return on equity.

*Shareholder response to last year’s $1 billion buy-back was very positive, and Telstra’s sound
financial settings and confidence in future performance enables us to offer all shareholders the
opportunity to take part in another Buy-Back,” he said.

Under the tender process, all eligible shareholders will be able to tender any number of their shares to
Telstra at specitied prices from $4.05 to $4.65, or as a Final Price Tender {which is the option of
accepting the final price, no matter where in the range it is).

*“We have set the tender range at $4.05 to $4.63, based on our experience with last year’s Buy-Back,
where the Buy-Back price chosen by participants was well below the prevailing market price at the
conclusion of the tender period,” he said.

“While this Buy-Back is similar to Telstra’s 2003 buy-back, there are some differences that
shareholders should be aware of including the issue of a new Tax Determination under which the
capital foss that may arise from selling shares in the Buy-Back may be reduced,” Mr Stanhope said.

Telstra has confirmed with the Australian Taxation Office that the Buy-Back Price will have two
componenis: a capital component of $1.50 and a fully franked dividend component equal to the
difference between the Buy-Back Price and §$1.50.

The deemed capital proceeds that shareholders will receive on disposal of their shares under the Buy-
Back will be the $1.50 capital component together with the amount (it any} by which the “Capital
Gains Tax Value” exceeds the Buy-Back Price. Telstra does not intend to buy back shares at a price
that exceeds the Capital Gains Tax Value.



The Commissioner of Taxation has indicated that for the purposes of the Buy-Back the Capital Gains
Tax Value will be determined as $4.85 adjusted for movements in the S&P/ASX200 Index from the
commencement of trading on 12 August 2004 to the close of trading on the day the Buy-Back closes.

Mr Stanhope said Teistra also carefully considered how the Buy-Back may impact smaller
shareholders and had decided fo increase the Priority Tender amount trom 400 to 600 shares.

*This means that any sharcholder who tenders all of their shares at or below the Buy-Back Price or as
a Fmal Price Tender and who would be left with 660 or less shares as 2 result of any scale back will
have all of their shares bought back.”

For shareholders who choose to participate in the Buy-Back:

= If the Buy-Back Price is higher than their tender price, shareholders will receive the higher
Buy-Back Price;

* Sharcholders can submit a Final Price Tender to ensure they sell some or all of their shares at
the Buy-Back Price, wherever it is determined to be under the tender process in the range of
$4.05 to $4.65 per share;

= [f their shares are bought back, the final Buy-Back Price will include a fully franked dividend
of between $2.55 and $3.15 per share;

= [f the Buy-Back Price is less than a shareholder’s tendered price, then those shares will not be
bought back; and

* Successful tenders may be subject to scale back if the total number of shares tendered at or
below the Buy-Back Price and as Final Price Tenders exceeds Telstra’s target to buy back
approximately $750 million worth of shares.

The Buy-Back will be funded from liquid assets and short term funding facilities. Gearing, interest
cover and debt servicing will remain within or below Telstra’s target parameters.

Telstra’s 1.7 million shareholders should start to receive a buy-back booklet cutlining all the relevant
details of the Buy-Back from 13 October 2004. The indicative Buy-Back timetable is outlined
below.



Off-Market Buy-Baek Tender Timetable

Shares quoted ex-entitlement to participate in the Buy-Back on the ASX. {Shares 1 October
acquired on the ASX on or afier this date will not receive an entitlement to participate
in the Buy-Back)

Determination of sharcholders entitled to participate in the Buy-Back (Buy-Back record 8 October
date)

Shares quoted ex-entitlement to participate in the Buy-Back on the NZX 11 October
Mailing of Buy-Back booklet to sharcholders commences 13 October
Telstra First Quarter Market Update 20 October
Buy-Back tender period opens 25 October
Telstra Annual General Meeting 28 October
Buy-Back tender period closes. Tenders must be received by the Telstra Share Registry 12 November
00 later than 7pm in Australia or New Zealand

Announcement of Buy-Back Price and number of shares bought back 15 November
Payment by direct credit and mailing of notices commences to suceessful participants 23 November

Telstra has appointed UBS as financial adviser on the Buy-Back.

Shareholders on the Australian register may call the Telstra Buy-Back enquiry line on 1300 305 385
(within Australia) or +61 3 9615 9199 (outside Australia). Shareholders on the New Zealand register
should dial 0800 835 7872 (within New Zealand) or +64 3 308 8887 (outside New Zealand).

Important Note

Shareholders may receive tranking credits and tax offsets from seiling their shares in the Buy-Back.
However, to qualify for these franking credits and tax offsets, a shareholder must have held their
Telstra shares “at risk” for a minimum of 45 days prior fo selling them. This condition i1s known as
“the 45 day rule”. Generally, if sharcholders acquired all of their shares on or before 29 September
2004, they will satisty the 45 day rule as there are 45 full days between 29 September 2004 and the
day when the Buy-Back allocations (including any scale back) occurs (14 November 2004).

The 45 day rule operates on a last-in-first-out basis so that a shareholder will be deemed to have
disposed of under the Buy-Back their most recently acquired shares tor the purpose of applying the
45 day rule.

Generally, if the most recently acquired shares did not confer an entitlement to participate in the
Buy-Back, those shares would not be taken to have been disposed of under the Buy-Back by
participating sharcholders for the purposes of the 45 day rule. This means that shareholders that
acquired shares on the ASX on or after 1 October 2004 should not be treated as having disposed of
those shares under the Buy-Back for the purposes of the 45 day rule.

If a shareholder acquired Telstra shares on or betore 29 September 2004 and acquires other Telstra
shares on the ASX on 30 September 2004 (i.e. after 29 September 2004 but before the Buy-Back ex-
date (1 October 2004)), those shares acquired on 30 September 2004 will be deemed to be sold first
for the purposes of the 45 day rule and, consequently the sharcholder may not be entitled to the tax



offset and franking credit in respect of the dividend component of the Buy-Back Price having regard
1o the number of shares acquired on 30 September 2004,

An exemption from the 45 day rule may be available to certain taxpayers. Shareholders should seek
advice as fo the taxation consequences for them of participating in the Buy-Back.

Telstra Media Confact
Angela Martinkus
Mbi; 0408 997 420

Telstra’s national media inquiry line is 13 1639 and Telstra’s Media Centre is located at:
www telstra. com.aw/'sommunications/media
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Appendix 3C
Announcement of buy-back

Rude 3.84

Appendix 3C

Announcement of buy-back
(except minimum holding buy-back)

Information and documents given o ASX become ASX's property and may be made public.

Entegrcbuced 19409 Origin: Appendiz 783, Amended 13372000, 30420031

Name of entity

ABN

TELSTRA CORPORATION LIMITED

33 051 775 556

We (the entity) give ASX the following information.

Information about buy-back

1 Type of buy-back

2 *Class of shares which is the subject
of the buy-back feg,
ordinary/preference)

3 Voting rights feg, one for one)

4 Fully paidipartly paid fand if paredly
paid, detuils of how much hus been
paid and how much is outstanding)

5 Number of shares in the *class on
{ssue

6 Whether sharcholder approval is
required for buy-back

7 Reason for buy-back

Selective buy-back on equal access buy-back
conditions {as modified)

Ordinary

Ome for one

Fully paid

12,628,359,026

No. An ASIC modification has been obtained
pursuant to section 257D(4) of the Corporations
Act 2001 (Cth).

To enable the company to mainfain a more efficient
capital structure.

¥ See chapter 19 for defined terms.
307972001
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Appendix 3C
Announcement of buy-back

Any other information material to a
shareholder’s decision whether to
accept the offer feg, details of any
proposed fakeover bid)

On-market buy-back

9

16

13!

12

Name of broker who will act on the
company’s behalf

Debeted 302001

[i" the company infends to buy back
a maximizm number of shares - that
number

Mote: This requiees & figues 1o be included, net o
pereentage.

[i" the company infends to buy back
shares within a period of time - that
period of time; if the company
infends  that the buy-back be of
anlimited duration - that intention

[i" the company intends to buy back
shares i conditions are met - those
condifions

See announcerent released on 27 September 2004,
Further information in relation to the buy-back will
be contained in a buy-back booklet which will be
sent to all eligible shareholders from 13 October
2004.

N/A

N/A

N/A

N/A

N/A

Employee share scheme buy-back

14

15

Number of shares proposed to be
bought back

Price to be offered for shares

N/A

N/A

+ See chapter 19 for defined terms.
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Appendix 3C
Announcement of buy-back

Selective buy-back

16

17

18

Name of person or description of
class of person whose shares are
proposed to be bought back

Number of shares proposed to be
bought back

Price to be offered for shares

Equal access scheme

19

20

21

22

Percentage of shares proposed to be
bought back

Total number of shares proposed to
be bought back if all offers are
aceepted

Price to be offered for shares

*Record date lor participation in
offer

Croag referepce: Anpendiz TA, clause B

Compliance statement

1.

N/A

N/A

N/A

Up to approximately 1.3% of all shares on issue
depending on the final buy-back price and the
amount determined to be bought back by the
company.

Up to approximately 1852 million depending on
the final buy-back price and the amount determined
to be bought back by the company.

The price will be determined through a tender
process {see announcement of 27 September 2094).

8 October 2004

The company is in compliance with all Corporations Act requirements relevant to

this buy-back.

There is no information that the listing rules require to be disclosed that has not
already been disclosed, or is not contained in, or attached to, this form.

/ o o

Sign here:

Date: 27 September 2004

(Director/Company secretary)

Print name: Pouglas Gration

¥ See chapter 19 for defined terms.
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