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concise financial report




chaiman's review

The 2006 financil year record $5.02m ahterday profit
result reflects the growah initiatives and oberations
irgravements embarked ulon In recent years,

Hey Fincial Sutoomes

The z;ifw-mx [rofil of S502m for the yenr o 30 June

00 5w TR intrease on the [wevitus year ond
f:{;uaz-:s; o cans eamings per share (2005 1373
cens),

Direciors have declared Ei fully franked dividerd of &
cents per share (20045 B cents), taldng the TL-§§ \;mar
200 dividend w0 T3 cems (20850 13 censy The
cornpany femaing debil free, with $3m i ihe I}arz% Al 30
June 2006,

farket Comditions

Hoysing aftoedaliling has been imgaciedin racent years
[y the wnpasitien of GST and higher stae and ool
goversmens foes and charges, However, the posiive
st of Rhigh employment jevels Rave oft-sel the
IEtive :‘mpaci of the govermment imgosis amd recant
inferest rate 1ses.

The currens Reasing markel activity level appeas o be
aloor neal eguilitium, v steady cusiomer demand
and aderusie uiding ndusiry capacity.

Hakue-adeing Growth

A cril

Al slement of Tamawood's focosed grovh
siratey @510 secure the supply chain for key irgils in
oldes 1o [Foect its Cost leadershin nosiion,
The  merchondising  imgoriation  busi
estabished 2 vears ago for fhis straegic parpose, This
[lisiniess B oy profitadle i &5 own dght and should
assist Tamaeood in < g 5 SnIngs Momentm
throtinh the home budding cwle.
Our franchised operations are pedorming o line wih
our profit especiations and  confirue (o Oaliver
excapgional value i our frenchisees, We ara corrently
uhdettaking @ roview of oo Fonchise systems o
ensure that fulure syserm enhancemsnis provide our
franchisees wly & suparicr processing capabiity,

A reinvdgorated "Diven Homes™ rand has the potential
o defiver soles growsin. This iniiative 15 now Deing
reflected wighin the group's markeing lwery.

Criticst SBuceess Factors

We believe thal the following atribuies of owr Business
ssendial to sustain congistent sharehiokler retuns,
specive of ousing markel condiions:
Fhe ability to exgand and corail oparations sagddly in
lirgg ity Huciuating Roasing demand,

S

il
[GF:

The abiliy 10 siract and maisain 3 skiled bour

fowee,

The appication of seftware-based soliions 1o all
facets of the business 1o pomote efficency and
rediabiing, and
A focts on the worcin-progress, inversony, deblos
and censiroction efficencies,
This is the frss year we ave offarad oar "5% saving of
fusll grrediminay fee refund guaranee”. To reassure all of
our staleeholders that owr rodict s Betier quality sHan
ever, Dol like To fist some of our key supplers and
products, ohvicusly as and when raquied we may
review paricular products of suppliers,
Foundarions
Eagiieer designed and inspecied & each stage,
corvertional 7 pour loodng and sial System.
Reinforced steel by OneSteel, Concrete {imost aed
Readymiz - ot long established indusisy leaders,
Framg
Hyre Tenber {70 % 45 Trested Load Beosng Swds.)
Sieddarts Sleel Frames - Gueensiands leading
suppliers in their respeciee rarkes.
Raeling
Morier Rool Tiles (CSRY @l dile mofs come with
sartkivig a5 siandard), Stoddasts Metal Rosfing and
Fascin and Gutier - Some of e rigest estbished
5 e incusing
s ard Doons
AL Windoves (S Timed glass
vandows and dops) - Significe
Oueenstand and Vicdn
Conritliar Deors nternal hardware and moidings -
long establishied Austrafian sugoiier, part of the
rblliviational company dominaiig the US4 markets,
Exlerion asd sabation
FGH Bricks {OSR), James Hard Indusiies, CSR
Bracford Insulation - Best known suppiers of the
OrogLCTS within respeciive segnents.
Giarage Doars
B&EL Garage Coor -
doars in Australiz,
fwernad Linings s Pain
CSR Gyorock, Taubmans Pairg (Twi coat antibacken

iz
yalem Wl warranty) - Both koown far thelr
teadership i guativy,

.

e

253 o all fransparent
¢ osuppBer in o

Most raspaciad rame i garage
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chalman's review

Chilvgr Standand Componeaiss an
fialinn wall pvens and hoipiates
frporied siainless stes! face dishuashers
AustraBia's most efficient o panel solar hol water
Systen
imporiad level mixer
Kiizhen
fdoukdes
Post construclion prepaid pest inspeciion
Stainless Sl lever door andies
Automated inspecion and review.

The above list shows that when we selected each

oroduct and service, depesdabiity was ihe Key

element, simultaneousty; signfican savings were

achievad i the folluwing e

. Car admdnistration costs - Dstimating and Dratting

are drivert By the in house developed sofawars
cavelning all aspects, starting with bt contgract and
extending (o post andower malnenance,

4 Dur sadas commissins are sel of hall e indusisy
iverage, again mainly due to Ll sutomation of our
Al PROCESS.

D advenmising ond marketing cosis are lower
Bacause we do nol geresady Build display homes.

s in s bathrooms and

o) vaniaes

20

divactors’ declaration

A, O rebates and dscounts are often higher because
of our dutomated prolect maragement syste,
saving significant admiisivative LoSIs o suppliers
and SUEICOTacIs.

Chutlonk

Bear tenn eamings outlook appears o be

favourable, based on crvent workdn.progress and

ne sales erginies,

Tamaraoods mediom tean samings pertormance 1

less [rediciable, However, Sie business 15 positoned

as fhe lowest cost roduser of 2 wide range of contract

Bomes iy Southeast (ueensland, being ong of

Australiz's fstest growing population centr

On s basis, sharehoiders can reasonably expect a

yeaf of earnings growit and & fovoiabie mediom tarm

outinok provided general ecanomic congitions remain
reasonabiy stable and eamnings are ron Enpatied by

Ll wenhier condiios.

25,

Youes sinceraly,

Lesw Bizikerviky
Eaecilive Clairman

The directors of Tamawond Lenited declre that the
concise financal repor of Twawosd Limded and
Contrgiied Eniities for the fnanciat vear ended 36 June
2000, &% set QUL on Dages 1 24

ao compiies with Accoontng Stendosd AASE 1039:
Concise Financial Reparnis; and

Bis ani extract o the full finsndal report for ihe year
ended 30 Jone 2006 and has been derived fiom and is
consistent with the full finangat reponl of Tamasomd
limites and Congrofiod Ersdies.

This declaration s made in sccordasce @b oa
rasolution of the Board of Diectors,

Yolrs sincerely,

Loy Mlizilkawshy
[xecsmive Chairman
[rishar, 18 Seperber 2005



dirgctors’ report

Your [Arectors pesent their regor on e company

consisting of Tamnawood Limied and e erities i

contrafied at the end of, hed 30
fune 2006,

Directors

The follewing persons were Diretlors of Tamawood
Lirmitesd duging the whofe of the year aned up s the date
of this renol:

{ Blizilshy

3B Acton

#1 Daly

I Gafiney
A Thomas

B Lyons - v

or during, the year @

sinned a5 Chagman of Tamawood Limitad

and subsidaries a1 AR 2008

L Lizew - resigried as Non-execwtive Diector of

Tarnawood LimEed and subskliares on 7 April 2006

T Reid - resigned as Nom-exscuiive [Drector of

Tarnawood Limged on T Apil 2008

Principal activities

During shie vedn the griacipal continuing activities of the

eLonemic entity consisted of:

{athome desion and prefminary oo management
services and associaied aclivites,

{home Contract Lonstg
ITHaTRens;

{cifranchising and licensing Goerations 1o regienal
Cueensland and Mew Sodh Wales; and

{dimiponaton  and  warelousing  of  producis
compsimeniany 10the Bome cordrast consiicion
attivities

Gperating resull

The consolidated profi of the economic entity after

incoree fwoand oulside ey imarests wos 5507

rrffon, 1 T8% an 36 June 2008,

Rewiew of operations

G

E#iciencies @ the back office sysiems  and

IErEvements i supension of consiruction have led 1o

an owernd Bcresse 01 our macing, amawond has

expenenced & stoady increase #osales Inored

months which has increased @e lewel of woRC in

[progress,

Irpewtation Busimess

The merchandising impaiation bosiness esiablished 2

Years agn 18 now profiiable inoEsoown dght and

contrdbutad $5.38 milion or 7% of otal revenue o the

groug 1 2006, This business 15 a o .c.c;i elesmest 1o

Tasnzwaod’s growih and Cos

Hon actviies in seleciad

£

Franchise
The Franchise business comtinues 10 grow il s 31%
increase iy revenue for e 2006 financial vear, Furiher
refinements e Fanchise systems should sustain
this revenive growih o 2007,

Heviow of Hnancial pusition

The net assets of the goup kas increased by 16.5% 1
$20.010 enillion aind the Company Continues 1o maintain
s debt fres staius with in ex of 53 million in the
bomk as sl 30 June 2006, The Tamawood group
purchased a norhside offive costing $700,000 and
funded e porchase out of exising cashifow, This
office will create o vishle presence on Bashane's
oglhside arid lead o ncreased sales,
{ridends paid o recommemded
[Mvicerids

5

Cents  §.000
Final Davidends recommenisg:
iy gtiinary shares

24857
{rdernts paid in the yean
fitgsiins Jor the vear

oz prdinary shares 1,531
Fligad for 2005 shive a3

recoimended in the 2005 eport

oiy ardinary shares Hoems 2538

Signthoant changes by state of affairs

Thera were g significant chianges in the stae of affairs
of the econbmic enlity during the vear,

Adoption of Rustratian Eaquivalents to [FRE

A5 a resull of the ntroduction of Austratian equvalents
to Intermational Financial Reporing Sandards (RIFRS),
the company’s fancial repost has been prepared |
accordance with hose Standards, A reconciliation of
adjustments arsing on e Transiion T AFRS 8
included i Note 7 15 e repon.

Post balance date svenis

Mo maller or crcumsiance as aisen since e end of
the year thel has siguificarily aftectzd, or may
significansly affect:

{a) the economiv entity's eperasions in fuire years; o

{1 ihe resuits of those operations in fatore financial
YRS DI

{£) the economic entity's
firarial years.

state of aifairs i flsare
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dirgotors’ report ¢

information on Direciors:
Srector Fyperisnoe Special responsibitittes fterest in Shares

of Tamamood

Ensutive Lh"nrr‘rsau
H ?le:kav&kv ]

GE Acton - Age

B Com, ATA nhK‘Tz

Haor-axaoutive
Directors

W Daly - Age 87
CRa,

JE Gaffney - Age 53

A Thatmas - Ags 40

fifeetings of Direclors

antd the manber of meatings sitended by each Direcior wene:

Biar Rzl i

H G 1 i

Remtnsration Report

This report oltlines the remuneration arsongements in place for directors and exeouthes of Tamawood Limied.
Hemumeration Philosophy

The performiance of the comginny depands upon the guaBly of s directors and execurives. T rosper, the compsny
rerist asrract, motivate and retain Bighly slilled diracions and execilives.

To this end, the company embxadies he ollowig Fincples in 85 rermmeration ramesoric

. Provide compaiiiive rewards to atract gh calbre execulives;
. Liril executive rewards 10 sharebokler valoe,

Hemreratiog stishpe

Iy accodance
IR 19 senat

Wil best ractice corgoie giveriance, e situciarg of ron-exestive direcior and greculve
> ad disi




dlreotors’ resoet i

HMoprerecitive direchor rermineration
Oifyjective

The Board seels @ sal dgoregate feruneraien a s
leval that provides the company with the abiiy o
aract and retain directors of the Mghiess cafibre, whilst
ICAITING & CoSTIHa IS accepabie 1o shareholders.
Strvciong

The Constitgion and the ASK Listing Rules specify that
the ageregats remuneration of non-execltive direcos
shall be determined from @me o time by & genersl
meeding. An amount nob excesding the amoun
delernined s then divided betseen the direciors as
agreed. The |atest determindgon was al e Annual
Goneral Mesting held on 28 Ociober 2005 when
sharghoklers approved an agregate remunerngon of
5250,000 ner year,

The amount of aggregate remuneragon seught 16 be
apnroved By shareholiders and the mannes inshich i s
appodioned amongst dirgctors 5 reviewed anmally,
Fach trestor receives a fee for being o direcior of the
COFparY.

The resuneration of non-executive direcions for the
period ending 3G e 2006 15 detailed i Talde ® ol g
TEHL.

Directers of Tamavrngd 2006

Bertior mansger and exscubive director

FETRIAETSh

Oiective

The company aims to reward execuiives wilh '; eyl

and min of remuneraton comimensuate Wit thelr

nosigion and rasponsib ihins e company and so

a5 1

o Al e interesis of exacutlives with
shareficiders;

< Link remwards owdh the  sirotegic
persrmance of e {'ﬂrn;jzm j; and

- ehgure lotal remuanerstion B competitve by markel
staridards.

ol

Ilis she Remuneraton Commifee's policy thal an

proployment conliact 15 enlerad nlo onky wER the

Marnging Director ang Finante Director,

Remureration consisis of fe follosing key alements:
< Fized Remaurgration
o Uher rernineration such 35 SLperannuatien

1020

thise of

goals and

Friviasy Fowt-ermplayrient
KTl Canh salary Moy anly Superannustion  Fetirerment Totsl §
ancd feas § Banefits § 4 5

. Kizilovaky 6,308 6025 95,74

& oAaclon 11,305 el
Ly 48,858 FETRE
sy 3308

43433

28531

I IS R N [T
SN I B \'.{ COPHIISREG AN TE0TT




diractors’ report

Directors of Tamawood 20058

Frivnury Postemployment
R Cash saiary Man Cush Superannuation  Fetirerent Tolsl 4
wned foas § Benefiis § # i

16,368

L dsioeky

& AGIN 16368

2 Ly 1,368
o Daby 568
568
568

Other executives of the Temawond Group 2006

Friryisry

Fost-employrient

Cash salary
and fees §

Bérstse

Hon Caab Supergrinuation  Todst $

Henefis § 5

75,

75,

T Bartholom

VL EAR

Fertad 380 30 G2.9%8
Ertheer eyscutives of the Tamawood Group 2005
Friryisry Fost-grnployrient
ST Coeh saliry Bor Cauh Superarnuafion Tertast
and fees § Henefis § 3
2 Ry (Suparvizon B3 00 030G

W oy {Spervisort

B LET

B

Service agreements

The Maraging Direcios, by Bizkoesky s employed

under a service agieermnent. The curvent emplymarn

agreemant commenced o T July 2005 ang B onan

ehded wilth a review evary 12 months,

- fdr Blizikovsiy receives fded remuneration of
$30.008 per annurm,

o dr Blizilarvsky may resign from Ris posion and thus
erminase @S corract by giving § mars willen

restice.

The compary may erminate s employment
agreemant by providing 8 moenths witlen notice o
prividivig paymient in lieo of the notice penicd {based
or e fixed compenens of Br Wzikousky's
TEMRTETAon],

The cornpany may fermnaia he coniract ot any ime
withou aotice i setows misconduct s oloured,




dirgctors’ report

The Firianca Diecton, M Acien is emploved urider a

service agreement. The curent empleyment

agresrsent commenced o T July 2005 ang B opan

ended vill a reviews every 12 months,

« fdr Acton receives Eied remuneragon of $70.600 per
ann.

= Bl Acion may resion from Bis gosi#tion and thus
terminate s conlract by giving T momhs weilan

- the comgany may lerminate this employment
agreement iy providing 1 morths waillan aotce o
[roviding pavment in Beu of the neice pening Gased
oathe fived componens of Mr Acion's remaneraton),

- TRe company may Tenminaie (e comyact at any lime
without rodce if serious misconduct has sooured,

insurance of officers

Dy The vear, Tamawood Limited pald & presmium o

inswre the Cerecors, Secrstary and Officers of the

Compary and 8 conwolled erigies. The liabifites

insured exciude conduct imvelving & wilfud breach of

duly o Fnproger use of Hormation of pesilicn 12 gain a

personat agvantage. The contract prohibits the

disciosure of e premium pald.

The lishilities insured are costs and sxpenses hat may

[ drictgrad in deferding cil or criminal proceedings

That may B8 rought soainst the officers in their capacity

s officars of entities in fhe econcmic entity,

The foaf amiount of BsEance CoMac SIemiums was

L0, 464

Lol proceedings

Ro nersen has apolied o the Coun onder Section 237

of the Cagoraiions Acl 2007 for leave 1o bring

proceedings on behall of the Companmyg o o infervene
in 2y proceedings 1o which the Company is a party, for
the purpose of saking responsibdity on behalt of the

Compary for af ar part of hisse proteesngs.

Bo proceedivigs have been ought or intervered in o

erind of the Company sl leave of the Cour under

Swection 237 of the Corporations Act 2607

Enwironmental requiations

The economic entity 5 not subject o any sigaificant

environmenial reguiations under a Comenonwealii,

State o Terdiory o,

Augitoy intlependence

A vopy of the avdiors dependence declaration as

reauied urder section 3070 of the Comorations A

2071 sat o on page 9.

Bhory At Services

The compary may decde 10 employ the audior on
assigrimends addiionn o their statutory pudit duties
vivere the suditors” expenise and expenence v the
company andior the economic enlity are Bnponant.
Thera were no aon-pudit sepvices provided by the
eraly's audiicr, BOO Kendalls,

Hounding of amouns

The cormpany is of a kind redersed to i Class Cider
OEHOT00, issued by the fAustraliag Secorities and
Irvesiments Camenission, relating o the “oundng off”
of amounts i1 e financisl report, Amourds i the
firanicial regon have een rounded off in acoordance
vailly that Class Qrder o the nearest tiousand dallars,
orin ceriain cases, o the vearest dolia

L #lizikenesky
Exectiive Chainan
Brishars, 23006

Sudditor’s wlevendencs Deolaration to the
Erivectors of Tammseond Limed

In relagon o our audit of the fmancisl repos of
Tarmzracod Limited for the financial year ended 30 june
2006, 1 the best of wy knowiledee and belief, thers
fave been no  corfraventions of the  audi
ndependence requirements of e Corporations Act
2000 o any applivatde tode of professional condhict,

#2008
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