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Disclaimer

Important

By accepting receipt of this 
document, you (Recipient) 
agree to be bound by the 
following terms and 
conditions, including any 
modifications to them.

This presentation has been prepared by 1st Group Limited 
ACN 138 897 533 (1ST or the Company). Each Recipient of 
this presentation is deemed to have agreed to accept it is 
subject to the qualifications, limitations and disclaimers 
set out below. 

None of 1ST and/or its subsidiaries or their respective 
directors, officers, employees, advisers or representatives 
(Beneficiaries) make any representation or warranty, 
express or implied, as to the accuracy, reliability or 
completeness of the information contained in this 
presentation, including any forecast or prospective 
information. The forward looking statements included in 
this presentation involve subjective judgment and 
analysis and are subject to significant uncertainties, risks 
and contingencies, many of which are outside the control 
of, and are unknown to, the Beneficiaries. Actual future 
events may vary materially from the forward looking 
statements and the assumptions on which those 
statements are based. Given these uncertainties, you are 
cautioned to not place undue reliance on such forward 
looking statements.

The Recipient, intending investors and respective 
advisers, should: 

a) Conduct their own independent review, 
investigations and analysis of 1ST and of the 
information contained or referred to in this 
presentation;

b) Seek professional advice as to whether an investment 
in 1ST is appropriate for them, having regard to their 
personal objectives, risk profile, financial situation 
and needs; and/or 

c) Nothing in this presentation is or is to be taken to be 
an offer, invitation or other proposal to subscribe for 
shares in 1ST.

The Recipient specifically agrees, understands and 
acknowledges that some of the information contained 
herein has been provided by third parties and the 
Beneficiaries accept no responsibility for any inaccuracy, 
misstatement, misrepresentation or omission in relation 
to that information. 

Except insofar as liability under any law cannot be 
excluded, none of the Beneficiaries shall have any 
responsibility for the information contained in this 
presentation or in any other way for errors or omissions 
(including responsibility to any persons by reason of 
negligence). 

This document is dated 14 November 2018.
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1st Group – Company Overview
• 1st Group (1st) supplies a convenient, easy to use, integrated technology platform to enable 

online search and appointment booking services to the healthcare services industry. 1st also 
offer a range of value added apps and online services that facilitate enhanced customer 
experience and engagement, improving retention and lifetime customer value.

• Patients can book their healthcare appointments with their preferred healthcare provider 
through MyHealth1st service online, 24 hours a day, 7 days a week from any internet-connected 
device such as a smartphone, tablet or personal computer.

• Healthcare is one of the last antiquated “paper based” sectors. 50 million appointments are still 
booked by telephone in private practices in Australia each month. 1st solves this problem.

• 1st has developed proprietary, scalable technology platforms that have already been used to 
book 7.5 million appointments, supporting over 7,300 sites (practices/locations) across Australia 
and New Zealand
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1st Group – FY18 Achievements and Milestones
• 1st has demonstrated fast market leadership in Australia in selected key verticals: 

 independent optometry
 Pharmacy, and 
 vet/pet services – supporting the other family members

• Building high quality recurring subscription revenues with scope to upsell complementary 
products driving multiple revenue streams

• Growth Metrics: 
 Annualised Contract Revenue (ACV) growth 43% CAGR, 
 Site growth of 64% CAGR 
 Customer Retention Rate of 91% 
 Maiden ACV guidance provided for H1 FY19, of between $4.6m - $5.1m

• Highly experienced team with deep expertise in building and monetising online platforms

• Large Total Addressable Market (TAM) runway for growth across subscription, usage and 
advertising revenue - underpins multi-year growth
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Connect & Book Practice Efficiency Continuity & Retention

The Digital Patient Journey – Current Product Suite

MyHealth1st launched Q4 FY12

PetYeti version launched Q3 FY17 
(Subscription Fees)

Launched Q2, FY18 
(Subscription Fees)

Launched Q3, FY17 
(Usage/Transactional Fees)

Launched Q3, FY17 
(Usage/Transactional Fees)

Reporting – Launched Q3, FY17 
(Subscription Fees)

Patient Engagement/Advertising 
Patient/Practice centered promotions. Launched Q2, FY18 (Advertising Fees)
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Problem Solution

Complex, dated and inefficient 
patient management systems

Works seamlessly with existing  
patient management systems

Google is an unreliable 
source of health content

Difficulties in finding, selecting 
and booking local healthcare 
services

MyHealthTV is trusted, engaging 
and informative healthcare 
content

Connecting consumers to better healthcare

A convenient, easy to use, online 
healthcare booking platform

Poor collaboration between 
healthcare providers

Simplifies interaction between 
all health service stakeholders

MyHealth1st

50m appointments still booked 
by telephone each month in 
Australia

1ST Group’s product suite vastly improves the entire consumer experience, thereby creating loyalty to the 
practitioner, improving retention rates and enhancing lifetime customer value creation
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Platform Overview

Connecting 
Healthcare
for Life

Connecting
Healthcare

for Pets

Launched Q4, FY12 Launched Q3 FY17

7.5 million
appointments

taken

Total number of our 
customers’ sites

4,813 sites as 
of June 2017

7,271 sites as 
of June 2018

Connecting healthcare for all family members
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1st Group platforms integrate with around 45 
existing Practice Management Software (PMS) 
systems, providing coverage of approximately 
95% GP, 45% dental, 75% specialist and 75% 
allied healthcare services markets.
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• Helping health care practitioners/practices improve the patient experience and education at every stage 
of their healthcare journeys

• The right promotions at the right moment for profitable, meaningful and high-value engagement
• Partnering with Australia’s most trusted health content creator, Tonic Health Media, providing an 

alternative to ill-informed patients using Google to self diagnose
• Successful example: Contact lens campaign pilot in Q2 FY18; involved select optometry practices who 

opted in. Demonstrated that the MyHealth1st platform could lift adoption by up to 500%, improved 
patient understanding of the benefits of contact lenses, engaging any patient with an appointment with 
an Optometrist no matter how they booked

• Campaigns utilise comprehensive suite of 1st Group products and services for optimum results

Advertising: Engaging & Informing Patients

Example online booking ad component Guiding Values & Principles
• Patient data privacy
• Security
• Opt-in
• Transparency
• Supports the interests of practices
• Improves patient healthcare literacy
• Trusted content

1ST Group focusses on qualified advertising that improves patient education and health literacy 
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One-off Fees Subscription 
Fees

Advertising/Patient 
Education

Usage Fees

Revenue Model & Addressable Market
1st Group has multiple revenue sources. Historically driven by online appointment booking 
subscription fees. Now the growth focus is on upselling customers to additional value added 
products. 
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(Monthly Recurring Revenue)

Online bookings, 
EasyCheck-in Kiosk, 

EasyFeedback

Setup, training & 
customisation

Patient engagement EasyRecalls, SMS, 
booking fees

$240m

TAM

>$500m

TAM

>$1,200m

TAM

TAM sources: A calculation based on available provider and practice numbers drawn from the 
Government agency APRHA, and industry association published numbers across all available 
healthcare services, including natural therapies, and based on existing 1st Group product fee 
structures

$1.9B Total Addressable Market (TAM)
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Upsell additional products to increase revenue per site

SUBSCRIPTION FEE PRODUCTS
Additional $200 per month

USAGE FEE PRODUCTS
Additional $100-1000 per month

ADVERTISING REVENUE
Additional $500-1000 per month

For every $100 per month in online appointment subscription revenue, we can generate 
$800 -$2000 per month in additional revenue from upselling customers to value added 
products and services

Site 
Upsell 
Opportunity
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Annualised Contract Value (ACV) $000sNumber of sites 

Growth metrics: Site Acquisition, ACV Growth, Strong Retention and Upsell

Annual Customer Retention Rate Products per Customer Site
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Cash flow 
breakevenTime

Quarterly rev 
impact of 

ACV backlog

Average 
last 4 

quarters 
cash burn

Clear path to cashflow breakeven

• ACV backlog (signed contracts not yet onboarded) at September 30 FY19 was $1.2m (or $0.3m revenue 
per quarter)

• ACV CAGR to FY18 is 43%
• ACV at September 30 FY19 was $4.56m
• Maiden ACV guidance provided for H1 FY19, of between $4.6m - $5.1m
• Note ACV does not include additional revenue from growth in usage and advertising fees

Continued growth of sites, ACV, and upsell of additional products together with onboarding of 
current contracts already sold provides a clear path to cashflow breakeven 

Quarterly rev 
increase required 

for breakeven
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Customers Who Have Chosen Us 1st
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Optometry
~1,200 sites (60%)

Est. TAM 2,000 sites
TAM: $20m PA

Pharmacy
~2,500 sites (63%)

Est. TAM 4,000 sites
TAM: $20m PA

Vet/Pet Services
~500 sites (10%)

Est. TAM 5,000 sites
TAM: $40m PA

Other Sectors
GP, Dental, Allied, Specialists, Hospitals, Gov, Corp. etc

~3,100 sites | Estimated TAM 140,000 sites
TAM: $1.82b PA
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Multiple Growth Options

Upsell

Organic site 
growth from: 

Customer acquisition 
strategies

Referrals

Industry consolidation

Corporate and 
industry partners

Bookings
Per Site 

Increase 
No. Sites

Significant upsell 
potential to the 

existing customer 
base exists. 

Current add-on 
products include Self 
Check-In, EasyRecalls
and EasyFeedback. 

1ST has the technology, 
expertise and networks 

to expand into new 
health segments.

Structural shift to 
online bookings is 

a key organic 
growth driver.

Direct marketing also 
promotes bookings. 

Cross sell between 
modalities and brands.

Advertising

Helping health care 
practitioners/practices 

improve the patient 
experience and 

education at every 
stage of their 

healthcare journey

A number of 
potential acquisition 
opportunities exist.

Acquisitions
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Upsell
Customers

Accelerate further 
growth into markets 
we dominate

Improve
On-boarding

Accelerate
Growth

Upsell existing 
customers to new 
products and services

Key Execution Priorities
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Improve new 
customer on-boarding 
to reduce time to 
revenue

New Zealand
Expansion

Expand operations in 
New Zealand market

Identify new 
advertising 
opportunities that 
leverage 1stGroup’s 
unique market 
positions, technology 
and approach to 
patient education

Advertising
Opportunities



Thank you
CEO • kbartosch@1stgrp.com • 0414992811
CFO • rrogers@1stgrp.com • 0438409482
1stgrp.com • 1300 266 517
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