Preliminary final report

Name ot entity

WATERCO LIMITED

ABN or eguivalent company Half yearly Preliminary Half year/financial year ended {*cwrrent period’)
reference ftick final ftick)
62002070733 v 30T JUNE 2004

For announcement to the market

Extracts from this report for armouncement lo the markel (see note 1. A0
Revenues from ordinary activities (item 1. 1) up 42% w0 74474
Profi {loss) from ordinary activities affer tax attributable to up 389% o 5414

members (iem 1.22

Profit {loss) from exiraordinary items after tax attributable  gain (loss)
to members (e 2 3(d)} of

Net profit (fossy for the period attributable to members up 389% o 5414
(item I 11}

Bividends {distribations) Amount per security | Franked amount per
seeurity

Final dividend (Prefiminary final report only - item 13.4) ¢ 9

Interim dividend (Half vearly report only - itew 13.6)

Previous corresponding period (Prelininary final report -
ifem 15.53; half yearly report - ifem 15.7) 7¢ T

TN
*tReoord date for determining entitlements {0 the 1¥ October 2004
dividend,

(in the case of a trust, distribution} (see fem 13.2)

Brief explanation of any of the figures reported above (sce Note 1} and short details of any bonns or cash
issue or other item(s) of importance not previonsly released to the market:

If this is a half yearly report it is to be read in conjunction with the most recent annual
financial report.




Condensed consolidated statement of financial performance

Current period - Previous corresponding
SADOG period - SAN00
74,474 71,475
1.1 Revenues from ordinary activitics feee items .23
-1.23}
{66,414 (64,964)
1.2 Expenses from ordinary activilies (see ifems 1.26
& 1.27
1.3 Borrowing cosls (939) (1,201
1.4 Share ot net profits (losses) of associates and joint
venture entities {see Hem 16.7)
7,121 5310
1.5 Profit {loss) from ordinary activities before tax
1,753 1,497
1.6 Income lax on ordinary activitics (see note 4}
5,368 3813
1.7  Profit {loss) from ordinary activities after tax
1.8 Profit (loss) from extraordinary items after tax
{see dem 2. 5%
5,368 3,813
1.9 Net profit {loss)
10 Net profit (loss) attributable to cutside Tequity (46) (86)
interests '
5414 3,899
1.11  Net profit {loss) fer the period atiributable to
mentbers
Non-owner transaction changes in equity
112 Increase (decrease) in revaluation reserves 4,84 -
1,13 Net exchange differcnces recopnised in equity ('] 64) (1,001)
.14 Other revenue, expense and initial adjusiments i
recognised directly in equity (attach details)
Initial  adjustments  from  LHG  transitional
1.15  provisions
.16  Total transactions and adjustments recognised 4,650 (1,001)
directly in eguity {items 1.12 (6 1.15) '
1.17 Tetal changes in equity not resulting from 16,064 2.898
transactiens with owners as ewners
Current period Previons
Earnings per security (EPS) corresponding
period
1.18 Basic EPS 26.7¢ 20.6¢
;1o Diluted EPS 26.7¢c 20.6¢




Notes {o the condensed consolidated statement of financial perfermance

Profit (loss) from ordinary activities attributable to members

Carrent  period - | Previous
fA000 corresponding period -
SA00
1.20  Profit {loss) from ordinary activitics after (ax 5.368 3.813
(item 1.7} ' '
F21 ] oy (plus) outside Tequity interests {46) {86)
1.22  Profit (less) from ordinary activities after [ 5414 3,899

tax, attributiable to members

Revenue and expenses from ordinary acti

{see note 15}

1.23

1.24

1.25

1.26

1.27

Revenue from sales or services
Inierest revenne

Orxher refevant revenue

Details of relevant expenses

Depreciation  and  amortisation  excluding
amorlisation of intangibles (see ifem 2.3}

vities - SEE ANNEXURE A

Current
$ADOO

period -

Previos
corresponding period -
SA'NG

Capitalised outlays

1.28

1.25

Interest costs capitalised in asset values

Outlays capitalised in  intangibles (unless
arising from an Tacquisition of a business)

Consolidated retained profits

Current period - Previous corresponding
SA'GH0 period - SA'GOG
1.30  Retained profits (accumuiated losses) al the 8.066 6,248
beginning of the financial period ' '
1.31  Net profit (loss) attributable to members (item 5,414 3,899
111}
1.32  WNet transters from (1o} reserves (details if ) ;
nrctericd)
1.33  Net effect of changes in accounting policies ) ;
1.34  Dividends and other equity distributions paid 2.673 2.081
or payable
1.35 Retained profits (accumulated losses) at end 10,807 8,066
of financial period




Intangible and extraordinary items

Consolidated - current period

Before tax Related tax Related Amount {after
SA000 SA00 outside tax
*equity aliributable 1o
_ _ interesis r‘ﬁemhers
{a) B | satoo0 fA000 .
(d)
{c)
2.1 Amortisation of goodwill 46 . . 46
2.2 Amortisation of other . - - -
intangibles
2.3  Total amortisation of 46 R . 46
intangibles
2.4 Exiraordinary items
{details)
2.5  Total extracrdinary ifems

Comparison of half vear profits
(Prefiminary final report only)

31

Consolidated profit {loss} from ordinary
aciivitics afier tax atiributable to members
reported for the Zs¢ half year (item 1.22 in the

half yearly report)

the 2ned hall year

Consolidated profit {loss) from ordinary
aciivitics afier tax atiributable to members for

Cuarrent year - $A'000

Previous year - $A'000

2,885

2,536

2,529




Condensed consolidated statement of

financial position

At end  of
carrent  period

As shown in last
annual report

As in last half
vearly report

SATOOG $A0O0 SAOO0
Current assets
41 Cash 1,424 2,808 3,700
4.2 Receivables 5,010 10,320 15,993
4.3 {nvestments - " "
4.4 Inventories 20,040 16,711 20,471
4.5 Tax asseis - " "
4.6 Other (provide details if material) 690 533 949
31,164 30,374 41,113
4.7 Total current assets
Non-current assets
4.8 Receivables 1,596 494 1.619
4.9 Investments {cquity accounted} - - .
4.16 Criher investments - - -
4.11 Inventaries - - -
4.12 Exploration and evaluation expenditure
capitalised fsee para 75 of AASB| . .
1022
4.13 Development  properties  (Tmining | - - -
entitics)
4.14 Other property, plant and equipment | 21,136 14,747 14,734
net
4.15 i.ntai}lgibics {net} 790 306 600
4.16 Tax asseis 1,330 1,100 1.454
4.17 Oiher (provide details if materialy 3 - .
24,855 16,737 18,407
4.18 Total non-cirrent assets
4,19 Total assets 56,019 47,111 59,526
Current liabilities
4.20 Payables 5,724 7.900 14,324
4.21 Interest bearing liabilitics 1,222 1,136 1,148
422 Tax liabilitics 1,182 783 1,398
4.23 Provisions exe. tax liabilities 1,580 1,762 2,217
4.24 Oiher (provide details if materialy - - -
9,708 11,601 19,087
4.25 Total current liabilities
Non-current liabilities
4.26 Payables - - -
4.27 Interest bearing HabilHics 12,656 13,396 13,789
428  Tax liabilities 370 457 354
4.29 Provisions exc. tax liabilitics 325 320 345
4.30 Oiher (provide details if materialy - - -
13,351 14,182 14,488
4.31 Teotal non-current liabilities

Condensed consolidated statement of financial position continued




4.32 Total liabilities 23,059 25,783 33,575
4,33 Net assets 32,966 21,328 25,945
Equity
434  Capital/contributed equity 18,140 13,823 17,869
4.35  Reserves 4,144 {(507) (1,323)
4.36 Retained profits faccumulated losses) 10,807 8.066 9,531
4.37 Equity attributable to members of the
parent entity 33,091 21,382 26,677
438 Ouiside “equity interests in controdled (131) (54) {132)
entitics
439  Total equity 32,960 21,328 25,945
4.40 Preference capital incloded as part of
4.37

Notes to the condensed consolidated statement of financial position

Exploration and evaluation expenditure capitalised

(7o be completed only by entities with mining irterests if amnownts ave matevial Include oll expenditure incurred

5.6

Opening balance
Expenditure incurred during current period
Expenditure written off during current period

Acquisitions, disposals, revaluation
increments, ete.

Expenditure transferred to Development
Propertics

Closing balance as shown in the
conselidated balance sheef {itemn 4 12}

Current period $A'G00G

Previous
corresponding period -
$A0OO

Development properties

(T be completed only by entities with mining interests if apwmis are material)

6.1
62
6.3

6.4
6.5

6.6

Opening balance

Expenditure incwrred during current period
Expenditure transferred from exploration and
evaluation

Expenditure written off during current period
Acquisitions, disposals, revaluation
increments, ete.

Expenditure transferred to mine properties

Closing balance as shown in the
consolidated balance sheef (item 4 13}

Current period $A'GGG

Previous
corresponding
period - $A'000




Condensed consolidated statement of cash flows

Cash flows related {o operating activities

Current period
SA'D00

Previous
corresponding period
- $ACH0

7.1 Receipts from customers 80,885 68,562
7.2 Payments Lo suppliers and employecs (75,260) {57,516)
7.3 Dividends received from associates - -
7.4 Other dividends received - -
7.5 Interest and other items of similar nature
received 63 18
76 Interest and other costs of finance paid {339 (1,201)
7.7 Income taxes paid {1,670) {792)
7.8 Other (provide details if material) 487 570
7.9 Net operating cash flows 3,560 9,641
Cash flows related fo investing activities
7.10 Payment for purchases of property, plant and (3,307) (1,138)
cquipment '
7.1 Proceceds from sale of property, plant and 154 1,097
equipment
7.12 Payment for business (1,086) -
7.13 Proceeds from sale of business - 379
7.14 Loans 1o other entitics - -
7.15 Loans repaid by other entities - -
7.16 Other (provide details if material} - -
7.17 Net investing cash flows {4,239) 338
Cash flows related {o financing activities
7.18 Proceeds from issues of Tsccurities (shares, 3,14 -
options, etc.)
7.19 Proceeds from borrowings 74 7
7.20 Repayment of borrowings (927) (4,117)
7.21 Dividends paid (2,704) (2,082)
7.22 Other (provide details if materialy - -
7.23 Net financing cash flows {416) (6,192)
7.24 Net increase (decrease) in cash held {1,095 3,787
7.25 Cash at beginning of period 1,808 (336)
fsee Reconcitiation of cash) '
7.26 Exchange rate adjustments to item 7.25. {291) (1,643)
7.27 Cash at end of period
' 422 1,808

fsee Reconcitiation of cash}




Non-cash financing and investing activities

Details of finencing and investing transactions which huve had o material effect on consolidated assets and lisbilities
but did not involve cash flows ave as follows. ( ff an amount is guantified, show comparative amount }

During the year, the economic entity Ilacquired pland and equipment with an aggregate fair
value of $250,907 (2003$246,199) by means of finance leases and 2}ssued 500,000 shares at
$2.35 each {(amounting to ${,175,006 to Mr 8§ § Goh under the delayed loan repayment terms of
the Waterco C E O Share Plan. Both financing activities are not reflected in the statement of
cash flows..

Reconciliation of cash

Reconciliation of cash at the end of the period (as Current period $ACOG | Previous

shown in the consolidated statement of cash flows) to corresponding

the related items in the accounts is as follows. period - SA0
1424 2.808

8.1 Cash on hand and at bank

8.2 Deposits at call

(2) -
(1,000 (1,000)

8.3 Bank overdrafl

84  Other (provide details)

422 1,868
8.8  Total cash at end of period (item 7.27)

Other notes to the condensed financial statements

Ratios Current period Previous
corresponding
period

Profit before tax / revenue
9.1  Consolidated profit (loss) from ordinary
activitics before tax (Mem 7.5) as a percentage

9 L)
of revenue (ifem 11} 9.56% 7.43%
Profit after tax / “equity interests
92 Consolidated net profit {loss} from ordinary
activities after 1ax attributable to members
{items 111 as a percentage of cquity {(similarly
attributable) at the end of the period (item 16.36% 18.2394
4.37)
Earnings per security (EPS)
16. Details of basic and diluted EPS reported separately in accordance with paragraph 9 and 18 of
AASB 1027 Earnings Per Share are as follows.
Net Profit 5,368 3,813
Net Profit/{Loss) attributable to outside equity
interests (46) (86)
Earnings used in calculation of basic EPS 5,414 3,899
Weighted average number of ordinary shares
outstanding during the year used in calcuiation
of basic EPS 20,298,038 18,921,362
NTA B acking Current period Previous corresponding
{see note 7) period
11 Net tangible asset backing per Tordinary $1.54 81.11
seourity




Discontinuing Operations

tEntities must report o déscr.ipfi{m of ay significant activities or events relating to discontinuing operations in accordance
with paragraph 7.3 (g) of AASB 1029 Iuterim Financial Reporting, or, the detuils of discontinuing opevations they have
disciosed in their aecounts in accordance with AASB 1042 Discontinuing Operations (see note 17}

12.1 Discontinning Operations

Control gained over entities having material effect

131 Name of entity {or group of -
eniities)

13.2 Consolidated profit (loss} from ordinary activities and
extraordinary items afier tax of the controlled entity (or $
group of entities) since the date in the current period on
which control was Tacquired

13.3 Date from which such profit has been calenlated

13.4 Profit (loss) from ordinary activities and extraordinary
ftems afler tax of the controtled entity (or group of entitiesy |
for the whole of the previons corresponding period

Loss of control of entities having material effect

1.1 Name of entity {or group of entities} | .

14.2  Consolidated profit {loss) from ordinary activities and
extraordinary items afler tax of the controlled entity {or group $
of entities) for the current period fo the date of loss of controt

143 Date to which the profit (loss) in item 14.2 has been calculated

1.4 Consolidated profit oss) from ordinary activities and
extraordinary items after tax of the controlled entity {or group $
of entitics) while controlled during the whole of the previous
corresponding period

14.5  Contribation to consolidated profit {loss) from ordinary
activitics and extracrdinary items from sale of interest leading $
£ loss of control




Dividends (in the case of a trust, distributions)

ih .

15.1  Date the dividend (distribution) is payable 8" November 2004
152 *Record date to determine entitlements to the dividend [ 1 October 2004

{distribution} {ic, on the basis of proper instruments of transfer

received by 5.00 pm if Tsecurities are not TCHESS approved,

or security holding balances established by 5.00 pm or such

fater time permitted by SCH Business Rules if Tsecurities are

TCHESS approved)
15.3 Ifitisa final dividend, has it been declared? Yes

(Preliminary finad veport only}

Amount per security

Amount per Franked Amount per
security amount per secarity of
seeurity at % | foreign source
tax {sce note dividend
4}
{Prefiminary finad report only)
15.4 Final dividend: Current year 9¢ 9¢ ¢
155 Previous year 7¢ 7¢ é
{Half vearly and preliminary final reporesi
15.6 Interim dividend: Current year 6¢ 6¢ ¢
15.7 Previous year 6¢ 6¢ é
Total dividend (distribution) per security (interim plus final)
{Preliminary final report only)
Currend year Previous year
i5¢ 13¢
15.8 *Ordinary securitics ’ g
P’ i
15.9  preference Fsecurities ' i

Half yearly report - interim dividend (distribution) on all securities or
Preliminary final report - final dividend (distribution) on all securities

15.10 TOrdinary securities feach class separately)

501 preference Tsceurities feack class
separatelyt

15.12  Other equily instraments feach class
separatelyt

15.13 Total

Current period $A000 Previons corresponding
period - $A000
1,253 1,136
1,253 1,136




The Tdividend or distribation plans shown below are in operation.

The iast date(s) for receipt of election natices for the

“dividend or distribution plans

Any other disclosures in relation to dividends (distributionsy. (For half yearly reports, provide details in
aecordance with paragraph 7.5(dE of AASR 1029 Interim Firancial Reporting)

Details of aggregate share of profits (losses) of associates and joint venture
entities

Current period Previons
Group’s share of associates’ and joint venfure | $4000 corresponding period
entities’: - $A000

16.1  Profit (loss) from ordinary activities before tax

16.2  Income lax on ordinary activities

16.3 Profit {loss) from ordinary activities after
tax

16.4 Extracrdinary items net of tax

16.5 Net profit (loss)

16.6  Adjustments

16.7 Share of net profit {loss) of associates and
joint venfure entities

Material interests in entities which are not controlled entities

The ceonomic entity has an interest (that is material o it) in the following entities. (I the interest was acguived or
disposed of dhiring either the curvent or previous corresponding period, Indicate dete of acquisition (" from ddimmay ™}
ov disposal {Vto dedimmipe ).

Nume of entity Percentage of ownership Caontribation to net profit {loss) (item
interest held at end of pericd or | 1.9}
date of disposal
. ) Current Previous Carrent period Previous
17.1 Eqmt‘y accounted period corresponding | SATO00 corresponding
agsociates and sriod riod
int venture petio period -
jotn $A'D00

entities

17.2 Teotal

17.3  Odher material
interests

17.4 Total




Issued and quoted securities at end of current period
{Description must include rate of inferest and any redemption or corversion rights together with prices and dates)

Category of Tsecurities

18.1

18.2

+

Preference ~securities

fdeseription)

Changes during current period
{a} Increases throngh issues
{b} Decreases throngh retarns
of capital, buybacks,
redempiions

Total number

Number quoted

Issue

price per
seourity
{see  note
143
{centsy

Amount
paid ap
per
security
{sece
note 143
{cenis)

183

18.4

*TOrdinary securities

Changes during current period
{a} Increases throngh issues
(b} Decreases throngh retarns
of capital, buybacks

20,884,650

20,884,650

1,950,000

1,956,000

18.5

186

TConvertible debt securities
{deseription and conversion

facior

Changes during current period
{a} Increases throngh issues
{b} Decreases throngh
securities matured, converted

18.7

18.8

18.9

18.10

Options (description and
conversion factor}

Directors option plan
Issued during current period

Exercised during current
period

Expired during carrent period

Fxercise
price

FExpiry
deite
{if any)

130,000

130,000

$i.16

3173704

18.11
18.12

Debentures (description)
Changes during current period
{a} Increases throngh issues
{b} Decreases through
securities matured, converted




18.13  Llinsecured nofes
fdeseription)

18.14  Changes during current period
{a} Increases throngh issues

{b} Decreases through
securities matured, converted

Segment reporting - SEE ANNEXURE A

{Information on the busingss and geographical segments of the entity must be reported for the current period in
accordance with AASE 1003 Segment Reporting and for half year reports, AASE 1029 Imterim Financial
Reporting. Beeause entities employ different stroctures 2 pro forma cannot be provided. Sepment information in
the layout employved in the entity’s Taccounts should be reporled separately and attached to this report.)

Comments by directors - SEE ANNEXURE A

Basis of financial report preparation

9.5 If this report is a half yearly report, it is a general purpose financial report prepared it accordance with
the listing rules and AASE 1029: Interim Financial Reporting. Tt should be reqd in conjunction with ihe
st “annnal report and any anhouncements to the markei made by the enfity during the period. The
Jinancial statements In this report are “cowndensed financial statements” as defired in AASE 1029:
Interim Finevelal Reporting. This report does not include all the notes of the type novmally Included in an
anpueld fincarctal report. [Delete if preliminary final report.]

16.2  Material factors affecting the revenues and expenses of the cconomic entity for the corrent period. Ina
half yearly report, provide explanatory comments about any scasonal or irrcgular factors affecting
operalions.

16.3 A description of each event since the end of the current period which has had a material effect and which
is not already reported elsewhere in this Appendix or in attachments, with financial effect quantified (if
possiblel.

194  Franking credits avallable and prospects for paying fully or partly franked dividends for at least the next
year.




0.5 Unless disclosed below, the aceounting policies, estimation methods and measurement bases used in this
report are the same as those ased in the last annual reporl. Any changes in accounting policies, estimation
methods and measurement bases since the last annoal report are disclosed as follows. (Disclose chunges and
differences in the half vearly report in uccordance with AASE J029: Interim Financial Reporting. Disclose changes
in accounting policies in the preliminary final report in accordance with AASE JOOI: Accounting Policies-
Disotosure).

16.6  Revisions in estimates of amounts reported in previons interim periods. For half yearly reports the natuore
and amount of revisions in estimates of amounts reported in previous +annual reports if those revisions
have a material effect in this half year.

19.7  Changes in contingent Hiabilities or assets. For half yearly reports, changes in contingent Habilities and
contingent assets since the last 7~ annual report.

Additional disclosure for trusts

20,01 Number of units held by the management
company or responsible entity or their
related parlics.

202 A statement of the fees and commissions
payable 1o the management company or
responsible entity.

Identify:
. initial service charges
. management fecs

. other fees




Annual meeting

{Preliminary final report onfy)

Place

Time

Approximate date the “annual report will be
available

The annual meeting will be held as follows:

36 SOUTH ST RYDALMERE NSW 2116

9" NOVEMBER 2004

3PM

11th OCTOBER 2004

Compliance statement

I

Sign here:

This report has been prepared in accordance with AASB Standards, other AASB authoritative
pronouncements and Urgent [ssues Group Consensus Views or other standards acceptable to
ASX {see note {2).

[dentify other standards used

This report, and the "accounis upon which the report is based (if separate), use the same
accounting policies.

This report does give a true and fair view of the matters disclosed {see note 2}

This report is based on “accounts to which one of the following applies.

(Tick one) _ .

D The “accounts have been The Taccounts have been
audited. subject to review.

m The ‘accounts are in the The ‘accounis have nof yet
process of being audited or been audited or reviewed.

subject to review.

if the audit report or review by the auditor is not attached, details of any gualifications will
follow immediately they are available® fdelete one). (Half yearly report only - the audif report
or review by the auditor must be attached to this report if this report is 1o satisfy the
requirements of the Corporations Act.)

The entity has a formally constituted audit committee.

Date: 26™ August 2004............
{Managing Director}

Print name: 8000 5inn Goh e s




Notes

For announcement to the market The percentage changes referred to in this section are the
percentage changes calculated by comparing the current peried’s figures with those for the
previous comesponding period. Do not show percentage changes if the change is from profit to
loss or loss to profit, but still show whether the change was up or down. If changes in
accounting policies or procedures have had a material effect on reported figures, do not show
either directional or percentage changes in profits. Explain the reason for the omissions in the
note at the end of the announcement section. Entities are encouraged to attach notes or fuller
explanations of any significant changes to any of the items in page 1. The area at the end of
the announcement section can be used fo provide a cross reference to any such attachment.

True and fair view [f this report does not give a true and fair view of a matter (for example,
because compliance with an Accounting Standard is required} the entity must attach a note
providing additional information and explanations to give a true and fair view.

Condensed consoiidated statement of financial performance

ftem 1.1 The definition of “revenue™ and an explanation of “ordinary activities” are set
out in AASB 1004 Revenue, and AASE 1018: Statement of Financial
Performance.

ftem 1.6 This item refers to the total tax attributable to the amount shown in item 1.5.
Tax includes income tax and capital gains tax (if any} but excludes taxes
treated as expenses from ordinary activities {eg, fringe benefits tax)}.

Income tax if the amount provided for income tax in this report differs {or would differ but
for compensatory items) by more than 15% from the amount of income tax prima fucie
payable on the profit before tax, the entity must explain in a note the major items responsible
for the difference and their amounts. The rate of tax applicable to the franking amount per
dividend should be inserted in the heading for the column “Franked amount per security at %
tax” for items {54 t0 15.7.

Condensed consoiidated statement of financial position

Format The format of the consolidated statement of financial position should be followed as
closely as possible. However, additional items may be added if greater clarity of exposition
will be achieved, provided the disclosure still meets the requirements of AASB 1029: Interim
Financial Reporting, and AASB 1040: Statement of Financial Position.  Also, banking
institutions, trusts and financial institutions may substitute a clear Hguidity ranking for the
Current/Non-Current classification.

Basis of revaluation If there has been a material revaluation of non-current assets (including
investments} since the last "annual report, the entity must describe the basis of revaluation
adopted. The description must meet the requirements of A4SB 1010:  Accounting for the
Revaduation of Now-Current Assets.  if the entity has adopted a procedure of regular
revaluation, the basis for which has been disclosed and has not changed, no additional
disclosure is required.

Condensed consolidated statement of cash flows For definitions of “cash™ and other terms
used in this report see A4SB 1026: Statement of Cash Flows. Entities should follow the form
as closely as possible, but variations are permitted if the directors {in the case of a trust, the
management company} believe that this presentation is inappropriate. However, the




12,

presentation adopted must meet the requirements of AASB 7026. TMining exploration entities
may use the form of cash flow statement in Appendix 5B.

Net tangible asset backing Net tangible assets are determined by deducting from total
tangible assets all claims on those assets ranking ahead of the Tordinary securities (ie, all
liabilities, preference shares, outside equity interests etc). "Mining entities are nor required
1o state a net tangible asset backing per Tordinary security.

Gain and less of confrel over entities The gain or loss must be disclosed if it has a material
effect on the “accounts. Details must include the contribution for each gain or loss that
increased or decreased the entify’s consolidated profit (loss) from ordinary activities and
extraordinary items after tax by more than 5% compared to the previous corresponding period.

Reunding of figures This report anticipates that the information required is given to the
nearest $1,000. 1f an entity reporis exact figures, the $A’000 headings must be amended. [f
an entity qualifies under ASIC Class Order 98/0100 dated 190 July 1998, it may report to the
nearest million dollars, or to the nearest $100,000, and the $A’000 headings must be
amended.

Comparative figares Comparative figures are to be presented in accordance with A4ASB 7018
or A4SB 1029 Interim Financial Reporting as appropriate and are the unadjusted figures from
the latest annual or half vear report as appropriate. However, if an adjustment has been made
in accordance with an accounting standard or other reason or if there is a lack of
comparability, a note explaining the position should be attached. For the statement of
financial performance, AASB 1029 Interim Financial Reporfing requires information on a year
to date basis in addition to the current interim period. Normally an Appeadix 4B to which
AASE 1829 Interim Financial Reporting applies would be for the half year and consequently
the information in the current period is also the year to date. [f an Appendix 4B Half vearly
version is produced for an additional interim period {eg because of a change of reporting
period}, the entity must provide the year to date information and comparatives required by
AASB 1029 Interim Fingneial Reporfing. This should be in the form of a multi-column
version of the consolidated statement of financial performance as an attachment to the
additional Appendix 4B.

Additional information An entity may disclose additional information about any matter, and
must do so if the information is material to an understanding of the reports. The information
may be an expansion of the material contained in this report, or contained in a note attached to
the report. The requirement under the listing rules for an entity to complete this report does
not prevent the entity issuing reports more freguently. Additional material lodged with the

TASIC under the Corporations Act must alse be given to ASX. For example, a director’s
report and declaration, if lodged with the "ASIC, must be given to ASX.

Accounting Standards ASX will accept, for example, the use of lnternational Accounting
Standards for foreign entities. [f the standards used do not address a topic, the Australian
standard on that topic {if one exists) must be complied with.

Corporations Act financial statements This report may be able to be used by an entity
required to comply with the Corporations Act as part of its half-year financial statements if
prepared in accordance with Australian Accounting Standards.

{ssued and quoted securities The issue price and amount paid up is not required in items
{8.1 and 18.3 for fully paid securities.
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Details of expenses AASB 1018 requires disclosure of expenses from ordinary activities
according to either their nature or function. For foreign entities, there are similar requirements
in other accounting standards accepted by ASX. AASR ED 105 clarifies that the disclosures
required by AASE 1018 must be either «ff according to nature or aff according to function.
Entities must disclose details of expenses using the layout {by nature or function) employed in

their Taccounts.
The information in lines 1.23 to 1.27 may be provided in an attachment to Appendix 4B.

Relevant liems A4A4ASB /078 requires the separate disclosure of specific revenues and
expenses which are not extraordinary but which are of a size, nature or incidence that
disclosure is relevant in explaining the financial performance of the reporting entity. The term
“relevance” is defined in AASB 71018, There is an equivalent requirement in 4ASE 1029:
Interim Financial Reporting. For foreign entities, there are similar requirements in other
accounting standards accepted by ASX.

Pollars [ reporting is not in AS, all references to $A must be changed to the reporting
currency. 1f reporting is not in thousands of dollars, all references to 000" must be changed
to the reporting value.

Discentinuing operations

Half yearly report

All entities must provide the information required in paragraph 12 for half years beginning on
or after 1 July 2001,

Preliminary final report

Entities must either provide a description of any significant activities or events relating to
discontinuing operations equivalent to that required by paragraph 7.5 (g) of AASB [029:
Interim Financial Reporting, or, the details of discontinuing operations they are required to

disclose in their “accounts in accordance with AASB 1042 Discontinuing Operations.

in any case the information may be provided as an attachiment fo this Appendix 4B.

Farmat

This form is a Word document but an entity can re-format the document into Excel or similar
applications for submission to the Companies Announcements Office in ASX.




WATERCO LIMITED AND CONTROLLED ENTITIES

ANNEXURE A

REVENUES AND EXFENSES FROM ORDINARY ACTIVITIES

Revenues from ordinary activities
Fevenue From sales or services
Intaerast ravenue

Other relevant revenus
Dividend received
Bent
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Details of relevant expenses
Changes in inventories of finished
and work in progress

gooads

Faw Materials and c &
Emplovee benefits axpense
Borrowing costs Eng
Advertising expense
Discounts aliowed

Gotward freight

Fant expense
Salary-Agency hire
HWarranty

Commissions

Gther expenses from ordinary activities
Sepreciation and amortisation expense

fexcluding intangibles}

Profit from ordinary activities (before
inocome btax}

Income btax expense relating to ordinary
activities

Profit from ordinary activities (after
inocome btax}

Net profit/(loss) attributable to cutside
eguity interests

Net profit attributable to members of
Waterco Limited

Egonomic Entity

2004
$

b B B s A 0 o

(4,672,332
(1,126,320

7,120,887

(1,752,541}

5,368,346

1]
i

{45,608}

5,413,954

;125

2003
$

fHat
L]

{41,5949,570
{10,625, 560
(1,200,661
(1,198,394

(5,

5,310,035

{1,457,458)

3,812,837

{86,427

3,898,864

2,525,986
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WATERCO LIMITED AND CONTROLLED ENTITIES

ANNEXURE A
SEGMENT REPORTING

Industry Segments
The economic entity opera
and wholesale of swimmin
and sale of z2olar pool he
retailing swimming poolk

, being the manufacture
equipment, manufaocture
of awinming pool outlebs

]

{b) Geographical Segments

AUSTRALIA SEASEA EW UK . ELIMENATEON
OTHER
ZEALAND ENTITY
26004 24 2004 2004 2011 2014 2004
$ $ $ 3 e 3 $
52445817 5,381,002 8000 £19 3,080,305 50 36 73,168,736
3031 307 10,470,3 14786 107640 | 650113 {14,464,35%)
04,871
640 414 {14,464,35%)
86,677,024 15852512 §,105873 4,007,193 " T4 473,597
1,564,002
SEGMENT RESLILT 6,393,527 6.637) (99475 469200 94,867 1,523,788
ALLOCATE X MET OF
ALLOCATED REVE (A5
FROELT FROM omm ARY
ATIES B HCOME TaX 7,520,387
IMCTIE TAK EXPE 5413
FROFLT FRE 5,364,346
ACTIVITI SRNCOME TAX
s | L
SEGMENT ASSETS 2T1450 1,592, 1 36 T, (19,872 Gagy 018,500
- . - ) - i [‘TFL)‘(}BO . e
SEGMENT LIABHATIES B284.126 1,744,681 SE0H21 {15,603 36%) 23038813
DEPRECIATION & AMORTISATION 424,129 y .01 A28 1,172,569
147,062 37,500 35116
N 230060
10160343 s 305,658 R
gsaess | 0 Y0 S08.610 3967,083



AUSTRALIA SEAREA UK OTHER ELINENATHON ECONOMIC
ZEALAND ) :
2063 203 2063 20K o 20413
N § N 3 "y 3
45083051 3,349,154 5,490,290 1,249,568 454 3 G967, 562
3054 58] 11405853 11,530 3HAG08 |24y a0s 116,580,484
507,519
4 et (o 116,580,484
4138612 5,501,840 1,655, 17 w TEATE M
4,550,078 92,5 (544,628) THOETS V1988753 ERIRATES
(1,807,954
PROFLT FROM (G
ACTIVITIES BEFORE 4,510,555
IRCOME TAK BXPE (1,497,39%)
3,412,457
620,381 N
41308844 11,180,452 ' N 2435803
SEGMENT ASSETS 10,504,220 40,111,500
) e 1,410,312
SEGMENT LIABIITIES 22 446,080 5156339 1, 163,668 | 856,954 (7,090,204 24,783, 100
S - - s Bl e 61,35 I
DIEFRECIATION & AMORTISATION 30,146 TrAE 238,253
B350 25916
23,206
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N (F W0 CLURRENT 93176 66180 450447 oY 2083411
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Qi The priging of intersagment transactions iz at rates comparative with amcunts charged to

cutside the sconomic entity after talking into agcoount the wvalue and terms of thess fTrans

WATERCO LIMITED AND CONTROLLED ENTITIES

ANNEXURE A

COMMENTS BY DIRECTORS

Record sales revenue and profit

Inproved sales perfozmanc:e in Asia, Austr elped Waterco achieve record total
1

sales in 2003/4. Sales revenue increassad over 2002/3, a pleasing result that
was stronger than anticipated wmid-vear.

We are delighted to report a record profit of $5.4 mitlion. Strong financial management

helped improve margins in Auwustraiian operations and achieve sconomies of scale from our
manifacturing facilivies in Malaysisa

Excluding sale of Property in the prigr year), the
1 el

13,6 per cent from 10 per

EBIT {earnin - : i ved o 1 ~ent in
200z2/3.  Thi spite ! in H bea! and %_'.urupn—.-

Your directors hawve declared a

nental, payasble to shareholders

vear to 5.0 (2002/3: 13.0 cents).

Building an international group
In 2003/4, Waterco strengthened its Iinternational position as a developer, manufaciurer

and marketer of water treatment and filtration products, for b

markets. We now export to 40 countries f:
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the United Kingdom. In addition, we hawve offices in New Zealand and the



In Australia and MNew Zealand, we distribure our products 1wrough the Swimart franchise
network; and in Malaysia we distribute our water treatment progucts through our own
Watershoeppe oublets. In Europe we market undesr the Waterco Europe and Lacron brands since

our acguisgition of Lacron, Britain's leading manufacturer of pregsure zand filters in

Key achisvements during the vear include development of new manufacturing facilities, a

Inoreased manufacturing capability

The company has taken advantage of and Malaysia to bulld new

metre factory and

in the Guangzhou new economic zone, on land purchased from the Chiness Government and on

terms that entitle us to income tax exenptlion and concessions for five years. We are also

building & manufacturing facility of 18,000 sgquare metres in Malaysia to cater for growth

in Burope and the United States.

Capital raising and acquisitions
furing the year, we raised $2.97 million through an esguity placement to profession

salance sheet, and fund organic growth an:
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Research and development
We continue to invest in research and development to ensure that our products provide

exceptional wvalue. This includes development of high-pressure filters, comuercizl puleps
and greywater recyoling sgystems for commerclal markers. Greywater 1s water from wash
hasins, bkaths and showers that can be treated and re-used in the home and commercialiy to
flush toilets, wash cars and water gardens, and there 1s increasing interest in recycling
water in thisg way in Australia, northern China and in other marketsg.

Striving for operational excellence
Cur international expansion hag enabled us to henefit from sconomies of scale, stronger

supply fines and product diversification.
We hawe consoelidaved acguisivions in the key areas of chemlicals and pool equipment,

franchising and commercial water treatment. We are also investing in manufacturing and in

it

new processes to support increasing demsand from customers, allowing factories to opsrate

uperdflon-, wihich generate 73.8 per cent of our rewvenus, produced a good
hough sales were below expectation. The strong hkustrazlian dollsr increased the
sz of imporis and enabled customers to demand lower prices, re i“eer

r o reduced volumes of chemicals 50!
growth in sales to Swimart franchiseess and imp ruved gdlrg juts)
cresse in overall market share. Operations at our Bankstown
rereased lmports of chemicals from China.
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sales, which have a higher margin than chemicals and did not face the sane

competitive pressures, were on a par with the first half of the previous year and improved



in the =econd half. Inproved collection of hook debts and inventory management heliped

reduce working capital.

The franchising division recorded one of its best years for revenus growth. There are now
%2 Swimart stores in Australia, including two in Newcastle acguired sfter balance date,

and four in MNew Zealand. Swimart continues to underpin the performance of the group, and

les exceeded 2002/3 by 17 per cent.

were below expectation, and changes during

&
off costs which led Yo 2 smail loss for the division.

Commercial Water Treatment
In recent years, the commercial water freatment diwvision has become the most significant

contributor to Waterco’s growth, and now comprises 13 per cent of total group sales.
Gur high-pressure commercial filters provide a significant entr opportunity into the
drinking walter in Asia,

general water treatument market. They sre used extensively to treat
remeving the rust from galwani T

sed pipes and other sediments fhat

are szlac developing a range of conmerc oot punps, which can zlsc be used 1n water

treatment systems.

Aguaculrture has become an important msrket, a8 our swinming pool expertise has heiped
design mass-produced, economicoally priced pumps and £ilters to replace nmetal products,
which corrode over a short period. For the same reasons, businesses are using Waterco
Filters in walter-cooling towers for air-conditioning, btreating recirculated water to

reduce incidence of legionnaires dissase.

Greywater treaine
Cur improved manu

acturing base has enabled us to explore mass prodguctlion of greywater

recycling eguipment, which shares comneon components with swimning pool water treatment

Sy stems.

Greywater neesds to he bacteria-free to gprevent infection, and the eguipment that
traditionaliy has been used isg often expensive and uneconomic, angd usually is installed

only at the insistence of local municipa! authoritvies.

We are negotiating to introduce our eguipment in public

|.‘;_

car washes and, while no

gignificant financial contribution is expected 1in 2004/5%, we anticipare a fast-growlng

woridwide marken.

In the Unired States, first half

their orders in the second haif to

the gensral trade and total revenue was in line with the previous vear.

In Europe, stronger sales toe new and exisring customers demonstrated that sft

censolidating Lacron, we have achieved a strong beazchhead for future sales growth. Chang



to achiewe greater synergles resulted in one-off costs, contributing to a lossz for the
4

vear, but we expescl cur European business Lo he profitable in 280

In China, sales of swimning pocl punps and filters were strong, and most of the £ild

i
were made in the new facilities at Guangzhow. In South East Asia, partiouniarly in Malaysis

and Thailand, sales of household filvration systems contributed

results.

We have increased capacity for our plastic injection mouniding diwvision in Malavsia.

o
Wortdwide sales of pumps now allow facilities that lay idle during the Australian winter
to he uszed year-round, and the division’s profit 1s healthy. Increased commitment to China

toge our Hong Kong office at the end of 2003,

the building bpigcks necessary to establish Waferco as  an
Cwater treatment products, for both commercial and domestic markets.

We will continue to expdﬁd cur operations through providing guali y products and services
and through strateglic acquisitions that can contribute to the company’s growth.

I-

Wateroon’s sucoess without the commitment irg people and I would

o
like to thank o . We now employ 479 people 1in & ocountries,
compared with 211 people in % countries eight years ago, which demonstrates our growth in

recent years. Our continued progress atiests to the expertise and dedication of our staff.



