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Key highlights
3

» Equity increased to ISK 180 bn

» Refinancing strengthens maturity profile and liquidity» Refinancing strengthens maturity profile and liquidity

» Property assets acquired for ISK 54 bn

» Continued focus on private equity investments» Continued focus on private equity investments

» Market risk decreased

» Operational efficiency will be improved» Operational efficiency will be improved



ACQUISITION OF 
PROPERTY ASSETSPROPERTY ASSETS



Key highlights of property transaction
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» Acquisition of a diversified property portfolio from Baugur Group
» Acquisition of 12 property companies and funds spread across Europe for ISK 53.8 bn
» Selected assets intended to be sold back-to-back to Landic Property for ISK 13.7 bn
» In line with increased focus on Private Equity
» Companies with a leading market position, generating strong cash flows

K hi B k h id d f i i i h l i h d l» Kaupthing Bank has provided a fairness opinion on the valuation methodology
» Purchase of property and back-to-back sale to Landic Property is subject to final consents

and approvals

A l f f h h» A new platform further growth
» Landic Property will be FL Group’s platform for investments in property
» Co-operation with leading market professionals in UK

WCC EuropeWCC Europe

TERRA FIRMA 
INDIA



Transaction rationale
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» High quality across a mix of hotel, retail, office, leisure and residential 
» Access to leading management teams and expertise

P ti l l t f t i t ithi th S di i k t d

Attractive 
characteristics

» Particularly strong footprint within the Scandinavian market and 
Iceland

» Development potential  

» Property development 
» Tenant and yield enhancement

Value creation 
possibilities » Tenant and yield enhancement 

» Potential for future yield compression 

I d f i i

possibilities

B f l f » Increased focus on private equity
» Diversification of assets
» Increased stability

Beneficial for 
the  development 
of FL Group



Landic Property  |  A strong diversified property company
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» Landic Property is a leading Nordic real estate 
company with a substantial market share in Iceland, 
Sweden and Denmark

» Circa 500 properties with approximately 2.7m 
sqm of rental space, split into office space, 
retail, industrial and hotels

» Assets valued at over ISK 400 bn

» More than 3,800 lease agreements

» Over 270 employees

» Largest investment by value. FL Group is acquiring a 
39 8% holding in the compan39.8% holding in the company

» A key strategic asset for FL Group

» A platform for further growth 

Valuable experience in deals with a property» Valuable experience in deals with a property 
angle



Landic Property  |  A strong diversified property company
8

» Strong tenant base includes both governmental bodies, leading retail 
companies, airlines and banks:

» Swedish Police Department and Stockholm County Council Kringlanp y

» Hagar, Magasin, Illum

» TeliaSonera, Nordea, LM Ericsson

» Scandinavian Airlines

» Hilton Nordica Hotel

Kringlan
(Reykjavík, Iceland)

Haninge Söderbymalm
(Haninge, Sweden)

Huddinge Medicinaren 19 
(Huddinge Sweden)» Hilton Nordica Hotel

» Diversified asset portfolio:
» Revenues for 2008 estimated  approx. ISK 30 bn

» 78% of rental income outside of Iceland

(Huddinge, Sweden)

Söderbymalm 3:488 
(Haninge, Sweden)

Østergade 52
(Copenhagen, Denmark)

» 10 largest properties account for only 20% of revenues

» Favourable valuation:
» Valuation represents a pro-forma estimated 2007 yield of approx. 8%  

(excl. Keops development)

Tulpanen 3 
(Mölndal, Sweden)

Kungsängen 15:1
(Kungsängen, Sweden)

Holtagardar
» Double overhead cost structure and high expenses in relation to 

acquisition and integration of Keops
» Nordic peers are trading in a yield range of 4.3-7.9%
» Valuation in line with Keops transaction this summer

g
(Reykjavík, Iceland)

Alleen & Amager Strandvej
(Copenhagen, Denmark)

Hilton Nordica Reykjavik 
(Reykjavík, Iceland)( y j , )



Other assets  |  Solid assets with development potential
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» Fasteignafélag Íslands (32.3%) is the parent company of Smáralind and some of the prime 
development plots adjacent to the Smáralind shopping mall

» Key figures:» Key figures:
» Total assets around ISK 25 bn, equity of ISK 13 bn
» Around 63,000 sqm in the premium shopping complex of Smáralind
» Currently 16,000 sqm are under construction at Norðurturninn with further development 

potential of around 100,000 sqm
T ld f S l d ’ d» Transaction yield of Smaralind is 7.7% using next year’s estimated rent revenues

» Thyrping (49 7%) is Iceland’s leading property development company specialising in» Thyrping (49.7%) is Iceland s leading property development company, specialising in 
regional planning and construction. The company has ISK 8.5 bn in total assets

» Current principal development projects are: 
» Borgartun 26, a high-profile office and service complex in the heart of Reykjavik's CBD
» 101 Skuggi (Phase 2 and 3), a high-rise residential tower of 250 luxury apartments on the 

seafront in downtown Reykjavik
» Nesgarðar, where 190 luxury apartments will be built on a prime location the north side of 

the town of Seltjarnarnes, adjacent to Reykjavik
» Valuation of asset:

» Conservative valuation assumptions: A fully leased office building in Borgartún valued atConservative valuation assumptions: A fully leased office building in Borgartún valued at 
multiples below city centre standards for new offices; e.g. Skuggahverfi valued at 20% 
discount to the current estimated price per sqm

» No specific value attributed to development pipeline and expertise



Other assets to be acquired by FL Group
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» Eik fasteignafelag is a property company in Iceland focusing on commercial real estate

» The company was acquired in April 2007 by a consortium led by FL Group

M i fi» Main figures:
» Total assets around ISK 19 billion
» Over 100,000 sqm are in the company’s portfolio

» Valuations
» Strong asset sales and rent enhancement implies favourable valuation» Strong asset sales and rent enhancement implies favourable valuation

TERRA FIRMA 
INDIA

» Two funds focusing on the booming Indian market
» Credit turmoil in Europe and US does not appear to have impacted the 

Indian property market

» Valuations
» Funds were recently put in place and are valued at investment cost in the 

transaction
» No premium payable for value created since investment 



Other assets to be sold to Landic
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» The LXB funds are primarily invested in assets that have 
development potential. 

» Retail, warehousing, edge of town developments,Retail, warehousing, edge of town developments, 
shopping centres, garden centres, mixed use properties 
and residential

» Strong tenants, including Tesco, Morrisons, Sainsbury’s 
and House of Fraser

» Fund manager has an excellent track record within the UK 
market

WCC Europe

» The Prestbury 1 fund is comprised mostly of three 
different asset portfolios:

» A portfolio of 18 pub properties in the UK

WCC Europe

» The WCC Europe Sarl invests primarily in retail, office 
and warehouse property across Continental Europe 

» The portfolio currently comprises: p p p p
» A portfolio of 23 hospitals based in the UK
» A portfolio of 8 UK and German hotel and 

leisure properties, including Madame Tussauds 
in London and Thorpe Park in Surrey

» 4 properties in Italy 

» 4 properties in Poland

» 3 properties in Germany

1 t i H» Yields differ from one portfolio to another

» Investment made at investment cost of seller

» 1 property in Hungary 

» Investment made at investment cost of seller



Property market considerations 
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» Yields are significantly above financing costs, and provide potential for future 
contraction 
T il i fi i l d dit k t h i t d t ti l d

Scandinavia and Iceland 

» Turmoil in financial and credit markets has impacted transaction volumes and 
pricing, although less so than markets such as the UK 

» Opportunities for consolidation of a number of sub-sectors, such as development 

» Significant reduction in volume of property transactions, resulting in uncertainty 
as to yield movements in some sub-sectors 

» Increased pricing differentiation between classes of assets 

UK

» Attractive pricing of property assets
» Value creation opportunities as markets are internationalised (e.g. shopping malls 

in Italy) 

Continental Europe

y)
» Yield movements have differed by geography, with limited movements in Eastern 

Europe 

» Property fundamentals are strong, primarily supported strong economic growth 
» Significant opportunities in markets such as hotels

India 
» Significant opportunities in markets such as hotels 
» Market insulated from US and European credit difficulties 



CORPORATE 
OVERVIEWOVERVIEW



Organization structure and management team
14
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Business units

» Strategic stakes in banks, insurance companies and other financial institutions

FIG ~ 50% of total assets

g , p
» Management of holdings where FL Group is a reference shareholder

» Shareholdings in excess of 20% 
» Board representation 
» Active involvement in strategy and development

PRIVATE EQUITY ~ 25% of total assets

» LBO, MBO, public-to-private and special situations
» Investment in seasoned companies within mature industries, with strong cash flows and good 

management

CAPITAL MARKETS 25% f t t l t

management
» Flexibility of investing in listed companies with good value and buyout potential
» An opportunistic view on time horizon and geography
» Targeting IRR’s of 20%+

CAPITAL MARKETS ~ 25% of total assets

» Proprietary trading in shares, bonds and currency with a short to medium term investment horizon
» Manage risk in FL Group’s portfolio through hedging
» Execution of transactions for other business units of FL Group
» CM has responsibility for larger listed investments including Commerzbank, Finnair and Aktiv Kapital
» Active ownership approach



FIG



FIG  |  Key highlights
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» Managing strategic investments within banking, financials and 
insurance

» Glitnir bank and Tryggingamidstodin are key assets

» New opportunities are constantly being explored

» Actively influencing investments and strategy development 
through board representations and ownership

» Continue focusing on long term strategic investments in 
banking, insurance and other financials g,

» Drive further expansions of current investments both 
organically and through M&A where true synergies are captured

» Challenging market conditions are revealing new opportunities



Glitnir
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» FL Group has 32% holding in Glitnir worth  
approximately ISK 109 bn

Quick facts
» Strengthen foothold in existing core markets

» Focus on integration and efficiency

Opportunities

» Strong foothold in the Nordic region

» Strong position globally in three niche sectors: 
Sustainable energy, Offshore Service Vessels and 
Seafood

» Focus on integration and efficiency

» Further expansion of the bank both organically and 
through M&A

» Growth driven by Corporate & Investment Banking, 
Capital Markets and Investment Management

Glitnir’s key figures for Q3 2007

» ISK 2,766 billion total assets

» ISK 342 billion market capitalization (as of 7 Dec-07)

ROE and EPS, 2001-2007
3.0

40%

45%

EPS (left axis)

Recent developments

p ( )

» 24.1% ROE in 9M 2007

» 32.8% avg. ROE past 5 years
2.0

2.5

25%

30%

35%

40%
ROE (right axis)

» Turbulent market in recent months

» Glitnir has no exposure to subprime mortgages but its 
share price is down 19% during Q4 2007

» Investors have underweighted investments in banks 0 5

1.0

1.5

10%

15%

20%

g
during these turbulent times

» FL Group believes that Glitnir will continue to deliver 
strong results in the coming years

0.0

0.5

2001 2002 2003 2004 2005 2006 2007 9M

0%

5%



Tryggingamidstodin (TM)
19

» FL Group has 99.1% holding in TM worth c. ISK 50 bn

» Tender offer period ended on 28 November Deal is

Quick facts Opportunities

» Good potential in the Icelandic operation

N i t d t ti t d li t i» Tender offer period ended on 28 November. Deal is 
subject to confirmation from the Icelandic FSA

» TM has 24% market share in the Icelandic market

» TM acquired the Norwegian insurance company Nemi
Forsikring in 2006, its first international acquisition 

» Nemi expected to continue to deliver strong organic 
growth

» Nemi a platform for further Nordic growth

» Co-operation between TM and Nemi has created 
opportunities

TM’s key figures for Q3 2007
» TM recorded a loss of ISK 555 m, mostly explained by 

lower financial income and one-off items
Premiums and combined ratio

9,000 130%

ISK m

» Premiums for own account amounting to ISK 2.7 bn, 
58% growth YoY

» Claims for own account amounting to ISK 2.4 bn

» Adjusted combined ratio 106%
5,000

6,000

7,000

8,000

115%

120%

125%

Recent Developments
» TM has decreased its market exposure to equities 

during Q4

» Positive development in combined ratio in recent 1,000

2,000

3,000

4,000

105%

110%

115%

quarters, but the ratio is still too high, target <100%

» Next steps to improve the profitability of the insurance 
operation being taken, i.e. focusing on loss making 
insurance classes and reinsurance policy

0

2005 2006 2007 9M

100%

Net insurance premium revenue (left axis) Combined ratio (right axis)



Rationale for acquisition of TM
20

» TM is an investment within a core focus sector 
which opens up a new area of possibilities

TM i fi i ll i h l

» Possibilites of extracting value from balance sheet 
restructuring

FL G b li h TM i b i i d» TM is a financially strong company with solvency 
ratio of 11x the minimum ratio

» Consolidation of TM will lead to more stable cash 
flows and strengthening of operations

» FL Group believes that TM is being acquired at an 
attractive valuation

» Estimated 2.2x book value with Nordic peers 
trading at 2.5x book value.

60

bi
lli
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16.7

30

40

50IS
K

 

22.8

4.2
43.7

49.5
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0

Shareholders 
equity

Deferred 
income tax

Net insurance
liability

Total Purchase price



PRIVATE EQUITYQ



Private Equity  |  Key highlights
22

» Focused buyout operation generating 20% IRR’s

» Solid asset base with significant potential of good 
t d i d th

» Focus on private equity investments will continue 
going forward

C t k t i h ll i h b freturns and increased growth

» Assets worth in excess of ISK 100 bn post 
property transaction

» 10 employees operating primarily out of London 
supported by FL Group’s structure

» Current market is challenging, however a number of 
interesting opportunities are being explored

» Further property investment increases diversity of 
investment portfolio and provides a platform for 
continued growthsupported by FL Group s structure

» Aim to raise first private equity fund in 2008

g



Private Equity  |  Strategy and future focus
23

Strategy » Execute and lead leveraged buyouts investing alongside strong management 
teams in established companies generally within mature industries

M d f h d l f EUR 300 EUR 1 500» Mid cap focus where target deal size ranges from EUR 300m to EUR 1,500m 
enterprise value

» Take minority stakes in listed companies which are seen as good value 
opportunities and/or have buyout potential

» Current market is challenging but provides interesting opportunities

» Private equity market expected to open up on more favourable valuations

pp / y p

» Opportunistic industry focus with a flexible time horizon

Current market

» Private equity market expected to open up on more favourable valuations

» Active involvement in each investment providing support for management to 
execute business plans and planned acquisitions

Future focus

» FL Group is increasingly being approached by investors and management teams 
to participate in transactions

» The team is currently evaluating a number of investment opportunities

W ll i d t t k d t f th t k t diti» Well equipped to take advantage of the current market conditions



24

Private Equity  |  Main holdings

Bayrock Group

49% holding 20% holding 15% holding

Bayrock Group
JV

50% holding

35% holding
26% holding 43% holding

15% holding

TERRA FIRMA 
INDIA

40% holding
49% holding

32% holding 71% holding

INDIA



CAPITAL MARKETS



Capital Markets  |  Strategy and further development
26

Strategy » Profit from short to medium term price movements in capital markets

» Focus on risk management with respect to risk-return and liquidity and 
k d dmaximizing risk-adjusted returns

» Stake building and disposals for Private Equity and FIG

» Manage risk in FL Group’s portfolio through hedging

» Consistent in avoiding risk correlation with other business units
» Icelandic equities holdings kept low and short trading in banking/brokerage/airline stocks

S f l t k di l f AMR i diffi lt k t i t

Current market

» Successful stake disposals of AMR in a difficult market environment
» Block sale of 8%. Market risk on remaining position was hedged out simultaneously

» Use of risk has been low lately as markets lack direction and few conviction buy 
cases have appeared pp

» Continue active involvement on our investmentsDevelopment



Capital Markets  |  Risk Management practices
27

» Members of the Capital Markets desk have the authority to conclude transactions in listed 
securities up to a fixed limit per security / transaction

» The trading mandate for Capital Markets is based on a Value-at-Risk hard limit
» The combined risk of the desk’s positions as measured by 1-Day 99% Value-at-Risk may not 

exceed a fixed limit
» The 1-Day 99% Value-at-Risk shall be measured following industry standards
» Risk guidelines are also in place to address liquidity and concentration risk

Risk is actively monitored with respect to the risk covenants in place reports available in the» Risk is actively monitored with respect to the risk covenants in place – reports available in the 
morning of each day measuring market risk and liquidity risk

» Manage risk in FL Group’s portfolio through active hedging



FINANCIALS



Company financials 
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» Financial performance of the company has 
been very strong in recent years

ISK million FY 2005  FY 2006 9M 2007

Investment income 21,958 23,956 -3,520

» Market turbulence in recent months has 
significantly impaired this year’s results

» Diversification of income sources is 
already underway with emphasis on

Net income, securities and derivatives 1,270 854 2,944

Interest income -2,258 -4,948 -11,252

Interest expenses -621 -2,371 5,713

Net foreign exchange gain/loss 20,349 17,491 -6,115

already underway with emphasis on 
reducing impact of market fluctuations on 
P&L:

» Increased Private Equity activity

Operating expenses -1,652 -2,771 -3,098

Profit before income tax 18,697 14,720 -9,213

Income tax -3,292 2,631 5,193

» Consolidation of TM

» Possible equity method accounting of key 
strategic assets

» Fund management revenues

Discontinued operations (net) 1,846 27,208 0

Profit for the year 17,251 44,559 -4,020

» Increased focus on operational efficiency:
» Copenhagen office closed

» Operational cost will decrease in 2008Operational cost will decrease in 2008



Financial strength
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» Transaction and equity increase changes 
balance sheet significantly

h l b

ISK million 2006 30 / 09 30 /  11 e

Total assets 262,871 369,440 440,000

Cash, equivalents and restricted cash 56,594 56,491 35,000
» Share capital increases by 49%

» FL Group secured ISK 45 bn long-term 
financing 

» A part of the financing will be used to repay 

Cas , equ va e ts a d est cted cas 56,59 56, 9 35,000

Listed securities 166,960 234,432

Unlisted securities 14,201 31,777

Total equity 142,676 149,187 180,000

Total liabilities 120 195 220 253 260 000A part of the financing will be used to repay 
the Company’s short-term debt

» Strong financial position
» Total equity of ISK 180 bn

30/11 numbers are pro-forma estimates for FL Group including TM’s 30/9 numbers 

200

Total liabilities 120,195 220,253 260,000

» Total assets of ISK 440 bn

» Cash and cash equivalents of circa ISK 35  bn

» Equity ratio to increase to approximately 
41% 100
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Refinancing strengthens maturity profile
31

» Refinancing of the company will improve the 
maturity profile considerably

» FL Group will continue to work on its funding 
to further enhance its maturity profile

2010+

80%

90%

100%

2010 +

2009

40%

50%

60%

70%

2009

2007

2008

10%

20%

30%

40%

2008

0%

Maturity profile pre financing Maturity profile post financing



Funding and capital structure
32

» Capital structure and funding options differ substantially between business units

» Primary objectives of funding policy is to:
» Minimise maturity mismatch between assets and liabilities

» Diversify funding sources to fulfil the needs of each business unit

» Maintain a healthy balance of cash or cash instruments and have liquid assets to cover maturing liabilities 
for the next 12 months

90%

100%

PE assets

2010+

Equity

60%

70%

80%

90%

Glitnir

TM

PE assets

2008

2009

20%

30%

40%

50%

Liquid

Less liquid

Forward

0%

10%

Funding by maturity

Cash
Restricted

Asset base



SUMMARY



Well positioned for future growth
34

» Financial strength increased
» Equity of ISK 180 bn and cash of ISK 35 bn

» Opportunities in current market conditions can be better exploited with a strong 
equity base

» Solid asset base
» High quality assets in the portfolio

» Property assets complement current asset base very well

» A new platform investment positioned for growth

» Operational improvements
» Operating expenses will decrease next year

B tt d k t i k» Better managed market risk
» Decreased market exposure on high beta sectors

» Strong investment platform going forward
» Operations run from London and Reykjavik

» Rigorous risk and capital management



OFFERING 
INFORMATIONINFORMATION



Share offering
36

» Acquisition of property assets from Baugur Group

» ISK 53.8 bn paid in shares at the price of ISK 14.7 per share

» Private placement

» ISK 10 bn with a possible extension in the event of oversubscription 
up to ISK 15 bn at ISK 14.7 per share

» Rights issue

» Up to ISK 3 bn to be offered to shareholders in Q1 2008

» ISK 14.7 per share

» Baugur Group has waived its right to participate in the offering

» Details on the offering will be disclosed at a later stage



Private placement details
37

Private placement

Issuer: FL Group hfIssuer: FL Group hf.

Manager: Kaupthing Bank hf.

Offered to: A limited group of investors

Price: ISK 14 7 per sharePrice: ISK 14.7 per share

No. of shares offered: 680,272,109 shares

Offering amount: ISK 10 billion 

Expandable to*: ISK 15 billionExpandable to : ISK 15 billion 

Minimum subscription: ISK 5 million

Subscription period: 14 December 2007

Allocation and notification 17 December 2007Allocation and notification: 17 December 2007

Listing of shares: 27 December 2007

Payment: 4 January 2008

M k t ki K thi & L d b kiMarket making: Kaupthing & Landsbanki

* Including FL Group's own shares
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Disclaimer

The information contained in this presentation was obtained from FL Group hf. (FL Group) and other sources and
has not been independently verified by Kaupthing Bank hf. (Kaupthing Bank). Any statement contained in this

i h f FL G ' i d i i d f l f i i i f dpresentation that refers to FL Group's estimated or anticipated future results or future activities are forward-
looking statements which reflect the Group's current analysis of existing trends, information and plans. These
forward-looking statements are subject to a number of risks and uncertainties that could cause actual results to
differ materially depending on factors such as the availability of resources, the timing and effect of regulatory
actions and other factors. FL Group does not undertake the obligation to update or alter these forward-looking
statements beyond its duties as an issuer of listed securities on the OMX Nordic Exchange in Reykjavik Icelandstatements beyond its duties as an issuer of listed securities on the OMX Nordic Exchange in Reykjavik, Iceland.
Neither FL Group nor Kaupthing Bank nor any of their direct or indirect holding companies or shareholders,
subsidiaries, associated undertakings or controlling persons, nor any of their respective directors, officers,
partners, employees, agents, representatives or advisers makes any representation or warranty, expressed or
implied, as to the accuracy, reliability or completeness of the information contained in this presentation or
otherwise made available nor as to the reasonableness of any assumption contained herein or therein and anyotherwise made available nor as to the reasonableness of any assumption contained herein or therein and any
liability in relation thereto (including in respect of direct, indirect or consequential loss or damage) is expressly
disclaimed. Nothing contained herein or therein is, or shall be relied upon as, a promise or representation whether
as to the past or the future.
This presentation does not constitute an offer, solicitation or invitation for the sale or purchase of the securities of
FL G K thi B k i ti f FL G d t th i i t f thi t ti d th i t f thiFL Group. Kaupthing Bank is acting for FL Group and not the recipient of this presentation and the receipt of this
presentation by any recipient is not to be taken as constituting the giving of investment advice by Kaupthing Bank.
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Private Equity  |  Refresco Holdings BV
41

» Refresco is the largest manufacturer of private label fruit juices and soft drinks in 
Europe

» FL Group led an investor consortium that acquired Refresco from 3i in 2006» FL Group led an investor consortium that acquired Refresco from 3i in 2006
» A successful buy and build strategy led by FL Group has been implemented since the 

acquisition
» Strategic acquisitions have enlarged the company significantly, with four acquisitions 

completed in 2007completed in 2007
» Sales of c. EUR 1.2 billion with EBITDA margin of 9-10% expected for 2007
» A twofold strategy for Refresco is being executed:

» Organic growth
F th dd i iti» Further add on acquisitions

» The goal is to more than double the business again within two to three years and 
become a clear leader in the private label beverage sector



Private Equity  |  Geysir Green Energy
42

» Co-founded by FL Group at the start of the year, Geysir Green Energy has 
emerged as a leading participant in the geothermal industry
The company has received great international attention» The company has received great international attention

» Company’s investments include:
» A 32%stake in Hitaveita Sudurnejsa, a power producer and utility in Iceland
» All of shares in Iceland Drilling, the world’s leader in geothermal drillingg g g
» A leading stake in geothermal developers Enex (71%), Enex China (33%) 

and Exorka (65%) . 
» A 20% stake in Western Geopower, a listed Canadian company



Private Equity  |  House of Fraser
43

House of Fraser is a leading retailer of designer brands» House of Fraser is a leading retailer of designer brands

» Sells through 60 department stores throughout the UK and Ireland

» Currently operates under the brands House of Fraser, Rackhams, 
Army & Navy, Beatties, Jenners and Binnsy y, ,

» Acquired in November 2006, teamed up with experienced retail 
investors, including Baugur and Don McCarthy

» Acquired 15% stake in the transaction

» The new management team has successfully restructured the 
business

» On budget in a very depressed retail market



Private Equity  |  Bayrock
44

» In May, FL Group invested USD 50 million in four active US-based real estate development 

» Trump Soho: The development of a 46 storey 5 star 
hotel condominium in Soho, Manhattan, in partnership 

» Whitestone New York: The development of 13 acres of land 
located along the east river in Whitestone, Queens. Bayrock 

y, p p
projects alongside Bayrock Group.  

with Donald Trump and the Sapir organization. 
Construction is now up to the top floors. Sales for the 
lower 3/4 of the property have started at an average 
sale price of c. $3,000 sq/ft. Completion expected Q4 
2008 

Group plans to build a number of luxury homes and town 
homes on this land

» Camelback: The development of a 5 star hotel and residential 
condominium in Phoenix. The property was recently re-
financed providing working capital of $8m

» Trump Lauderdale: The development of a 5 star hotel 
condominium in partnership with Donald Trump 
situated on Fort Lauderdale beach. Construction is now 
up to the top floor. Sales are to re-start in the winter 
with a new sales campaign led by a recently hired top

p g g p
» Midtown Miami: In July, FL Group and Bayrock Group 

announced their first joint venture investment taking a 40% 
stake in 500,000 square meters site in Midtown Miami 

with a new sales campaign led by a recently hired top 
10 broker. The project is currently over 70% sold. 
Completion expected q4 2008 



Private Equity  |  Northern Travel Holdings
45

» A leading company in aviation and tourism in the Nordics
» Operation of main assets is going well

I t ti f th i i i ll d t i t d t» Integration of the companies is going well and cost savings are expected to 
continue to drive profitability

100% 100% 100% 30%51%

Scandinavian low cost 
carrier, main focus on 
scheduled services 

Icelandic based low 
cost carrier, main 
f h d l d

UK based low cost 
carrier, main focus on 
charter services

Danish based travel 
agent

Focus on trips to

Swedish based travel 
agent

Largest independent
with head office in 
Denmark 

»Largest Scandinavian 
low cost player with 
bases in the 

focus on scheduled 
services

Operates a fleet of 3 
MD-90 aircraft

charter services

Operates a fleet of 7 
Boeing 737 and 757 
aircraft

Focus on trips to 
Iceland

Largest independent 
player in the Nordic 
region with 90 outlets 
in Sweden and 
Norway 

Listed on OMX in
Scandinavian capitals

»Operates a fleet of 24 
Boeing 737 aircraft

Listed on OMX in 
Stockholm
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» The second largest brewery in the Nordic region
» Royal Unibrew enjoys strong organic growth rates due to mix 

of attractive products and geographiesof attractive products and geographies
» The company comprises three breweries in Denmark, one in 

Lithuania, one brewery and one soft drinks business in Latvia 
as well as three breweries in Poland

» The company has over 2,200 employees
» The company has an EV of c. EUR 720m and forecast FY07 

sales of c.EUR 517m
» Share price has decreased significantly recently following a» Share price has decreased significantly recently following a 

profit warning, according to management mainly due to one-
off items

» Has a strong position in selected niches/markets, 
and business model remains highly cash generative
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» IGG is the leading worldwide player in Open Server Based Gaming (Open 
SBGTM) and is also the leading provider of analogue and Open SBGTM 
machines in the UK for the leisure and gaming markets

» IGG manages over 107,000 machines across the UK
IGG h i h b f bi UK li i l di G l Bi» IGG has contracts with a number of big UK clients including Gala Bingo 
and William Hill

» IGG is looking to consolidate further its foot print of machines whilst 
developing the software presence to third parties
Aim is to consolidate further the machines business to establish a» Aim is to consolidate further the machines business to establish a 
leading footprint of networked machines

» FL Group approached the company with an offer to take private at 385p 
per share on 23 Aug and it was announced that we had made an 
approach on 7 Sept The EV including costs is £417mapproach on 7 Sept. The EV including costs is £417m



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 8418.897]
>> setpagedevice


