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improve performance of existing businesses

Expand existing businesses - “logical incrementalism”

Ensure the company’s sustainability
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Our aim to provid

ders by:

satisfying the needs of customers through the provision of goods and services on
a comnpetitive and professional basis;

providing a safe and fulfilling working environment for employees, rewarding
good performance and providing opportunities for advancement;

contributing to the growth and prosperity of the countries in which the company
operates by conducting existing operations in an efficient manner and by
seeking out opportunities for expansion;

responding to the attitudes and expectations of the communities in which the
company operates;

placing a strong emphasis on protection of the environment; and

acting with integrity and honesty in dealings both inside and outside the
company




Operating Results

Operating revenue * Sm 7,706 8,190 6.3 4
Net profit before interest and tax * Sm 882 949 7.6 4
Net profit after tax before goodwill amortisation” Sm 655 709 8.2 4
Net profit after tax and goodwill amortisation * Sm 569 618 8.6 ‘5
 Dividends $m 527 680 290 4
Financial Position
Total assets Sm 7,271 7,314 0.6 I
Net borrowings Sm 1,514 1,720 13.6 4
Shareholders' equity Sm 3,331 3,081 7.5 \)
| Capital expenditure on property, plant and equipment Sm 258 465 80.2 4
| Depreciation and amortisation Sm 279 278 0.4 N2
Financial Performance
Earnings per share before goodwill amortisation * cents 174.2 187.8 7.8 4
Dividends per share cents 140 180 28.6 4
Net tangible assets per share S 4.94 4,51 8.7 N)
Cash flow per share S 3.07 2.37 22.8 Ny
Return on average shareholders’ equity (after goodwill amortisation) % 24.6 19.3 21.5 v
Gearing {net debt to equity) % 45,5 55.8 22.6 4
Net interest cover {(cash basis) times 30.9 17.8 42.4 J

* excluding the sate of Landmark in 2004




1,792

Retailing of building materials and home and
Hardware HHng of buriding ‘ 4,068 418

garden improvement products

Mining of thermal and <coking coal;

production, marketing and distribution of

LPG; manufacture and marketing of 1’187 319
industrial gasses; and power generation

851

Supplier and distributor of maintenance
repair and operating (MRO) products and 1,172 110
industrial safety products and services

801

Provider of general and specialist insurance 1.127 139 430
’

products in Australia and New Zealand

Manufacture and marketing of industrial 589 89 494

chemicals and fertilisers

50% interest in Australian Rail Group; 50%

interest in Gresham Partners and private 47 * 25*
equity investments through Gresham Private

Equity

585

* Excludes investment and sundry income of AS20.5 miltion and corporate overheads of AS47.7 million
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Price(AS)

long run growth in earnings per share
and strong share price increase...
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% Girrah EPS Landmark EPS = \Wesfarmers Share Price

Lresutting in significant outperformance of
the S&P ASX All Ordinaries Accumulation Index
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Wesfarmers

= All Ordinaries Accumulation Index




30 -

25 -

20 -

Cents

%

95

strong growth in cashflows and dividends...

96 97 G8 99 00 01 02 03 04 05
M Dividend per share Cashflow per share

Cfrom consistent above market returns on
shareholders’ funds

96 97 98 99 00 01 02 03 04 05
% Return on Shareholders' Equity

Note: 2004 figures include Landmark divestments







to expand existing businesses as opportunities allow

tfoli

to manage our portfolio and balance sheet actively in order to enhance
shareholder value
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exceeding group performance targets
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2001 2002 2003* 2004# 2005

= Target
* Excluding Girrah # Excluding Landmark
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‘esfarmers has a strong record of
growth through capital expenditure

and value enhancing acguisitions....

through the concept of “logical

incrementalism” the company has

successfully pursued profitable growth

ASm

Total: AS909m Energy
$407m

Indastrial &
Safety
$31m

Chemicals &
Fertilisers
$134m

Hardware
$301m
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Capital Expenditure
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Acquisitions
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Operating Revenue* 7,706.6 8,190.4 6.3

Net Profit after tax (before gocdwill amortisation)* 654.7 708.7 8.2
Goodwill amortisation {85.5) £90.4) 5.7
Net Profit after tax {after goodwill amortisation)* 569.2 618.3 8.6
Net Profit on Sale of Landmark 304.0 - nm
Reported Net Profit after tax {after goodwill} 873.1 618.3 {29.2)

* Excluding revenue and profit on sale of Landmark (2004)

Hardware 384.8 417.9 8.6
Energy 240.2 319.3 32.9
[nsurance 95.8 ¥ 138.8 44.9
Industrial and Safety 112.0 116.0 (1.8}
Chemicals and Fertilisers 85.4 89.3 4.3
Cther 79.1 (1.7) (102.1)

*Excludes earmings from sale of Landmark
* Lumley included since date of acquisition of 14 October 2003




cents per
share

3381 Cashflow

attributed
to saie of
Landmark
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2001 2002 2003 2004 2005
Dividend per share W EPS (before goodwill amortisation) # Cashflow per share*

* £xcluding sale of Girrah {2003) and sale of Landmark {2004)




(Sm)

Revenue
EBITDA
Depreciation
EBITA
Amortisation
EBIT




(5m)

Revenue
EBITDA

Depreciation {78.8) {75.9) {3.7)
EBITA 240.2 319.3 32.9
Amortisation {0.8) (1.1) 37.5

EBIT

2006 87% 0.7020

2007 71% 0.6539
2008 50% 0.6893
2009 30% 0.7184
2010 10% 0.7161

* Catcutated using known contract outcomes, tong run pricing assumptions,
and after adjusting for USD capitat and operationat expenditure and USD
royalty payments



(Sm)

Revenue
EBITDA
Depreciation
EBITA
Amortisation
EBIT




(Sm)

ross Written Premium

Net Earned Premium 700.4
Net Claims (295.8) (412.1) 39.3
Net Commission and Expenses (142.5) {189.6) 33.1
Underwriting Result 69.8 98.7 41.4

investment Income on TR 15.4 23.1 50.0
insurance Margin 85.2 121.8 43.0
Investment Income on SHF 10.4 11.9 14.4
Non-insurance Activities 0.2 5.2 nm

EBITA 138.9




(5m)

Revenue:

EBITDA
Depreciation
EBITA
Amortisation
EBIT

Chemicals

Fertilisers










QUICK FACTS

1 34 warehouse stores

80 traditional stores
4 5,000 product lines
22,000 employees

CONTRIBUTION
TO GROUP EBITA

WAREHOUSES
AND STORES No.

W Warehouses 134
lF Traditional stores 8¢

WA Salvage stores 18




EBITA
ASm

ROCA

500

400

300

200

100

(ASm)
Revenue 1,541.7 3,066.3 3,474.5
EBITA 132.0 291.8 342.8
Amortisation - {(46.6) (50.1)
EBIT 132.0 245.2 292.7

2001

2002 2003 2004 2005
EBITA ROCA

3,845.7 4,067.5 27.4%
384.8 417.9 33.4%
(50.1) (52.3) nm
334.7 365.6 29.0%




WESFARMERS LPG




CONTRIBUTION
TO GROUP EBITA

BUSINESSES

Gas and power . Coal
% Kleenheat Gas Premier Coal
Wesfarmers LPG | & Curragh

Air Liquide Bengalla

StateWest Power




EBITA ROCA

200

100

2001 2002 2003* 2004 2005

EBITA -ROCA
* Excludes Girrah AS80.5m in 2003

(ASm)
Revenue 978.1 963.5 1,083.8 1,008.6 1,186.7 5.0%
EBITA 190.4 236.9 340.3 240.2 319.3 13.8%
Amortisation (0.3) (0.4) (0.7) (0.8) {1.1) nm

EBIT 190.1 236.5 339.6 239.4 318.2 13.7%




1

L]

7

6

-

4

2.5

Curragh, QLD

3

L]

3
2

3
4

.

3
0

Premier, WA

2

L]

8

-

1

-

Bengalla*, NSW
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CONTRIBUTION
TO GROUP EBITA

BUSINESSES

Westarmers
Federation Insurance 83
Lumley 22




(ASm)
Gross Written Premium 170.3
Net Earned Premium 138.3
Underwriting Result 10.8
EBITA 20.4
Amortisation -

EBIT 20.4

200.6
156.8
12.7
19.5

19.5

ROCA

2001

217.7
175.0
16.2
25.2

25.2

2002 2003 2004

787.3 1,019.9

508. 1 700.4
69.8 98.7
95.8 138.8
(7.5) (10.6)
88.3 128.2

2005
ROCA

56.4%
50.0%
73.9%
61.5%

nm
58.3%




Commercial
(%%}

100 focused on strong underwriting performance Crop N;";;r
95 AMO

6%
90
g5 Engineering

8%
80
- | Commercial
70 - Marine 18%
5%
65
60 B ] - g . 3 :
QBE  Promina  IAG VAT QBE  Promina  IAG AT Liability - Personal
2604 2005 17% 18%

12 months ending 30 June. QBE and Proming adjusted for December year end.

{%)
Net Earned Loss Ratio 60.7 56.6 58.4 62.9 58.5 61.2 62.4 60.2 57.9 61.6 58.1 58.8
Combined Operating Ratio 83.6 85.1 83.2 89.0 86.9 88.0 90.8 88.1 86.2 87.9 86.3 85.9

Insurance Margin 19.7 18.7 20.7 12.7 14.9 14.1 13.3 16.0 18.0 15.4 16.8 17.4




LEREE TR & HEERRERERL

5% Packaging Mouse

{w

PAYKELS

for your arginearing supphies




BUSINESSES

Industrial Products

;. Protector Alsafe

[ Protector & NZ Safety

Blackwoods Paykels (NZ)
I Packaging House

27
H

CONTRIBUTION
TO GROUP EBITA




Fulfillment Trading Channels / Diverse
Engine Streams Communication Customers
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Support Services
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Marketing Vendor Management Contract Management E-Business
OHS&E IT HR
Sourcing Learning & Development Finance Admin
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EBITA ROCA

16
14
12
10

[ B S LA

2002 2003 2004 2005
EBITA

Revenue 1,055.4 1,112.0 1,150.6 1,171.5 3.5%
EBITA 84.8 117.2 112.0 110.0 9.1%
Amortisation (23.0) (25.3) (25.3) (26.1) nm

EBIT 61.7 9.9 86.8 83.9 10.8%







BUSINESSES

CSBP fertilisers
Manufacturing plant
Import and distribution centres
Depots
Regional Sales Representatives

Sales agents

CSBP chemicals

Manufacturing plants

145

11

CONTRIBUTION
TO GROUP EBITA

8%




EBITA ROCA
ASm
100

80

66

40

20

2001 2002 2003 2004 2005
| EBITA -ROCA

(ASm)
Revenue 438.1 463.9 473.6 518.5 588.7 7.7%
EBITA 52.9 73.5 78.9 85.6 89.3 14.0%
Amortisation (0.3) (0.3) (0.3) (0.3) (0.3) nm

EBIT 52.6 /3.3 78.6 85.4 89.1 14.1%




GRESHAM

ENUERT SRR HOE

SPINE

Austratian Rallroad Group (50%)

50:50 joint venture between Wesfarmers and international rail operator {Sm) 5 i
Genesee & Wyoming Inc (GWI) of the United States. ARG comprises tWo  profit hefore tax 19.0 16.1

operating businesses; Rail Operations providing haulage and logistics rail
services in Western Australia, South Australia, New South Wales and the
Northern Territory and WestNet Rail providing track maintenance and
access services to customers in Western Australia.

Gresharn:
50% interest in Gresham Partners, an independent investment bank ($m)
focused on financial advisory services, private equity investment and
property investment funds. Wesfarmers also holds significant

Profit before tax:

. . , ) ) Gresham Partners 4.3 4.7
investments in Gresham’s Private Equity Funds.

Gresham Private Equity 73.4 2.5
Wespine (0%
50:50 joint venture between Wesfarmers and Fletcher Building Limited. (5m)

Wespine is a softwood sawmiller, specialising in the production of prsfit hefore tax . g7 9.9
premium quality plantation timber for use in housing construction and
furniture manufacturing.










{Sm}

AGAAP Shareholders' Eqmty

Derecognition of Employee Share Loan

Impairment of assets including geodwill
Write-back of goodwitl amortisation

Tax effect of earnings from associates

Tax effect of fair value adjustments on acquisition
Recognition of mine and plant rehabilitation costs
Derecognition of store pre-opening costs

Other adjustments

3,081.0

(215.3)
(17.3)
90.4
(31.6)
(17.4)
(55.6)
(12 4)
8}

Net change

{260.0)

(Sm)

AGAAP Net profit after tax {(before OED

Amortisation of goodwitl

Adiustment for pre-opening store expenses

Adiustment for impairment losses

Adiustment for mine and plant rehabilitation expenses
Gther adjustments

Tax effect of above adjustments

Adiustment for revaluation of investment properties: BWPYT
Tax effect of untaxed undistributed earnings of associates

618.9

90.4
(3.8)
1.1)
0.1)
0.6)
1.8

8.9

(8.9)

— —. —

Net change
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