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Satisfactory returns to shareholders

run our businesses at “best practice”

ﬁ‘“

as opportunities allow

in order to enhance shareholder value

tainabilit

in both financial and non-financial terms




Satisfactory returns to shareholders

Capital Projects

Curragh North
Kwinana ANZ2
Kwinana LNG

Bunnings rollout

Acquisitions

OAMPS
Linde Aust. (Coregas)

Crombie Lockwood




Resulting in increasing returns

EPS Share
{cents) Price{AS)

40,00
350 35.00
30.00
250 25,00
20,00
150 15,00
10.00

50 5.00

0.00
50 I -5.00

94 95 96 97 98 99 00 01 02 03 04 05 06 1HO7
Wesfarmers Share Price

86 87 88
EPS (AIFRS)

Girrah EPS Landmark EPS B ARG EPS

$1,000 invested on listing is now worth around $165,000...

compared to a market return of around $18,000

84 85 86 87 88 8% 90 91 92 93 %4 95 96 97 98 9% 00 01 02 03 04 05 06

% WES TSR - since listing All Grdinaries Accumulation Index




Investment continues to exceed depreciation

ASm
2250

2000

1750

1500

1250

1000

750

500

250

8 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 O7E

Capital Expenditure Acquisitions Depreciation
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Fundamentals

Focus on shareholder returns

Place decision-making and
accountability at the point of profit
making

Create and capture a full range of
growth opportunities

Maintain our performance focus
through outstanding people operating
in an open, vigorous cuiture

10



Integrated shareholder-focused systems

Annual cycle, 5+10 years
Integrated reporting and consolidation
Clear roles, rewarded for performance

Integral to investments and operations

11
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Sustainability

Financial performance

« Al owr actions are directed towards satisfying our corporate obiective of providing a
satisfaciory return 1o shareholders. To be sustainable, Wesfarmers must continue o
achieve high standards of financial performance thereby allowing us to make the
most meaningful contribution possible o the community through weaith generation
and employment creation

Safte and rewarding workplaces

+  Afiraction and retention of skilled and commitied employees is one of our Key
priorities. We have an obligation to provide safe workplaces, o treat our people with
decency and respect and provide them with opportunities for interesting and
rewarding career paths. Each business unil is set a target of reducing its lost time
iniury frequency rate by 50 per cent a vear on the path o zero. Senior siaff
remuneration is linked to achievement of safety largels

Good value products and services

. Cenfral to our business success is 1o maintain a reputation for quality and value across the range of our diversified
suite of operations. We seek to apply the same principles and standards to delivering export coal as we would o
dealing with clients in the insurance businesses and catering to the needs of our retail hardware cusiomers

Respect for customers and suppliers

. Retention of high levels of satisfaction in both these groups is essential if we are o continue o succeed. Exiensive
customer feedback systems are maintained in the retail operations with procedures in place to handie feedback of a
posilive or negative nature

13



Sustainability

Ernvironmental responsibility

« QOur diverse range of businesses expose us o a number of challenging or
potentially challenging environmental issues, including waste disposal,
contamination and greenhouse gas emissions. We set legal compliance as a
minimum and seek to exceed thal wherever possible.

Ethical dealings

« Respect for the letter and the spirit of the law is paramount. There are codes
of ethics and conduct in place at both Group and business unif level, as well
as for the Board of Direclors. Every vear hundreds of our employees
participate in delailed seminars covering obligations under the Trade
Practices Act in Australia and consumer prolection legisiation in New
Zealand.

Community contribution

Westfarmersisa
member of the Dow
Jones Sustainability
World indexes for 2006,
rating it in the top 10

per cent of companies
assessed worldwide
against economic,
environmental and
social criteria

« We believe the company benefits from having a reputation as a good corporate cilizen. We have a significant
programme of support for community-focused organisations and causes which the Board contributes up to 0.25
per cent of before tax profits each year. In 2005/2006 this amounted fo A$2.8 million with a further $3.1 million in
direct assistance from the business unils and another $3.2 million attributable to fundraising activities of our

Home improvement division.

14



Sustainability

Sustainabllity reporting

. Voluntarily publicly reporting on sustainability issues since 1998/99. The stand-alone Social Responsibility Report is published to
comcide with the company's Annual General Meeting. The 2006 report ran to 100 pages of very detailed information on our
snvironrnenial, health and safely and community engagemeant performance and was independently verified using the AATO00
Assurance Standard. The 2008 report was judged equal best occupational health and safely report by the judges of the 2006
Australasian Reporting Awards. The report can be accessed on-line at wyww o wasiarmsrs com sl

Clhimate change

Greenhouse gas emissions from wholly-owned business units or those where we have management responsibility are disclosed
i the Social Responsibility Report, Three of our operating husinesses - CSBF and the Curragh and Premier coal mines - are
mambers of Greenhouse Challenge Plus, the Australian government's voluntary emissions reduction programme. Our remots
power generation business, bnergy Generation, has submitled a letler of intent o o the programme.

Ll

* in 2006 we ook part i the extansion to Australia and New Zeaiand of the Carbon Uisclosure Project which sought responses
from major companies to thelr approach o climate change-related risks and opportunities. Wesfarmers will again respond in
2007 Cur 2006 report can be accessed al wopw coprolect nel

* O coal operations are contributors to the Coaldt Fund established by the Australian coal industry to demonstrate promising
technologies to reduce greenhouse emissions from coal-fired power stations. The Fund is expected to raise up to $300 million
over five vears with Wesfarmers putting in around $15 million.

* We support the developrment of a global emissions trading scheme and the work being done in Australia at the moment to
mvestigate the feasibility of setting up a domestic scheme ahead of giobal agreement. Any such local scheme would need 1o
rvoltve both the Commonwealth and state governments and contain protections for rade-exposed companias competing in
rrarkets which have not adopted such rmeasures,

Energy efficiency

* We will be registering all divisions under the Australian government's bnergy Efficiency Operations (E20O) programme which
requires companias using more than 0.5 petajoules in any year 1o conduct assesaments and report on implementation of
measures dasigned o increase energy efficiency. We believe thare are financial as well as environmental benefits o be
obtained from adopling a positive approach 1o this new legisiative requirerment.

15
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Financial Summary

Operating Resuits

Operating revenue ASm 8,159 8,859

EBITDA ASm 1,260 1,650

Earnings before interest and tax ASm 1,071 1,366 13.3

Net profit after tax ASm 702 869 12.3
Financial Position

Total assets ASm 7,153 7,515 22.7

Net borrowings ASm 1,723 1,458 25.1

Shareholders’ equity ASm 2,742 3,166 10.1

Capital expenditure on PPE ASm 465 615 4.9

Depreciation and amortisation ASm 189 283 45.1
Finareial Performance

Earnings per share cents 192.0 235.6 12.7

Dividends per share cents 180 215 30.8

Net tangible assets per share AS 3.47 4.59 10.5

Operating Cash flow per share AS 2.48 2.99 9.5

Return on average shareholders’ equity % 25.4 31.1 2.5pt

Gearing (net debt to equity) % 62.9 46.1 10. 1pt

Net interest cover {cash basis) times 12.4 13.8 4.5 “ "

* excludes the sale of ARG

17



Financial Summary

Australasia’s leading supplier of home and garden

improvement products and building materials 4’53 0 470 A31,868m
Mining of metallurgical and steaming coal to

domestic and export markets 1 ’263 427 A3808m
Provider of general and specialist insurance

products in Australia and New Zealand 1 ’ 170 121 A3492m
Supplier and distributor of maintenance repair and

operating {MRO) products and industrial safety 1,170 102 AS743m
products and services

Manufacture and marketing of industrial chemicals %,

and fertilisers 573 84 A3562m
Production, marketing and distribution of LPG;

manufacture and marketing of industrial gasses; 409 43 AS190m
and power generation

50% interest in Gresham Partners and private ?

equity investments through Gresham Private 16 73 AS441m
Equity; 50% interest in Wespine

* excludes sale of ARG * excludes corporate overheads and consolidation adjustments 5



Cashflow and Dividends per share
Cents

300 -
250 -
200 -
150 -
100
50 -
O -

95 96 97 98 99 00 01 02 03 04 05 06 1HO7
Dividend per share # Operating cashflow per share

€
J
|

L
)
!

_..from consistent above market returns on
_shareholders’ funds

N M
(s IS
|

—
(]
!

95 96 97 98 99 00 Ot 02 03# 04# 05 06# 1HO7

ROE (AGAAP)* ' ROE (A-IFRS)

# excludes profit on sale of Girrah (2003), Landmark (2004) and ARG {2006)
* excluding goodwill amortisation 19
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2007 Half Year Results Performance Highlights

Operating revenue 4,718.1 4.447 1 6.1
EBITDA 790.6 829.6 (4.7}
EBIT 612.9 7071 {13.3}
Net profit after tax 3919 446.7 {12.3)

Operating cash flow 477.4 435.3 97

cents per share
140
120
100
80
60
40
20

O

2002 2003" 2004 2005 2006
HEPS” Operating Cashflow* Dividend

# EPS and Cash flow exclude sate of Landmark  * WANOS incl. employee reserved shares

* AGAAP excl. goodwill amort. (2002 to 2003), AIFRS excl. emp res shares {2004 onwards)
21



2007 Half Year Results Performance Highlights

Home Improvement 268.7 220.8 22.1
Coal 168.1 317.8 {47.1)
Insurance 60.1 63.5 {5.4)
Industrial & Safaty 50.9 46.0 10.7
Chemicals & Fertilisers 27.8 28.7 4.0
Energy 38.1 255 49.5
Other 33.3 368.5 (8.7}

Corporate overheads and consolidation adj {35.2) {29.7} {718.5)

&0 4

S9im

5%5m

insurance [ Hardware hemicals & Fertitisers Industriat & Safety

22



Home Improvement - 2007 Half Year Performance

Haif Year ended 31 December {ASm)

gyt b

EBIT

Trading Revenue® ($m} 2,448.0 2,198.6

Trading EBIT* {5m)

* Excludes property and other non-trading items

23



Coal - 2007 Half Year Performance

Half Year ended 31 December (ASm)

Farver

EBITBA 267.5 370.3 {27.8)
Deprectation & Amortisation {99.4) (52.5) {83.2)

EBIT* 317.8

{47.1)

* Based on preliminary allocation of overheads

24



Insurance - 2007 Half Year Performance

i

Half Year ended 31 December (ASm

Crnss Writtarr Provniim
Net Earned Premium

Insurance Trading Result
ERIT




Industrial & Safety - 2007 Half Year Performance

Half Year ended 31 December {ASm)

Heveriue
ERBITDA 57.9 53.1

Cepreciation & Amortisation of PPE {6.9) {7.1)

EBIT 20.9 46,0

26



Chemicals & Fertilisers - 2007 Half Year Performance

Half Year ended 31 December {ASm)

Bearygsripae: hanicals

Feiiiisers

EBITDA

Depreciation & Amortisation of PPE

EBIT




Energy - 2007 Half Year Performance

Half Year ended 31 December {ASm)

et

EBITDA

30.6 7.4 35.2

Depreciation & Amortisation of PPE {12.5) (12.0) {4.8)

EBIT* 38.1 25.5 48.5

* Based on preliminary allocation of overheads

28



Other Businesses - 2007 Half Year Performance

Half Year ended 31 December {Afm)

Associates:
ARG
Gresham Private Equity - Fund 1
Gresham Private Equity - Fund 2
Gresham Partners
Waeaspine
Bunnings Warehouse Property Trust
Tax on relevant associates

Other EBIT

29
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Home Improvement Store Network
As at end February 2007

68 Bunnings small format stores
3 HouseWorks stores

Excludes distribution centres and trade operational sites

1 49 warehouse stores

71 smaller format stores

1 00,000"‘ product lines
24,000"‘ employees




Home Improvement - Performance

EBIT EBiT/Capital
ASm %
450 30

F 25

F 20

F15

100
50 1

0_—|—|—|—|—|7 0

2002 2003 2004 2305 2006 1H 2007

i First HY EBIT I Full Year EBIT e EBET/Capitad (R12}

(ASm)

Revenue 3,066.3 3,474.5 3,845.7 4,065.4 4,275.5 2,470.5
EBITA 291.8 342.8 384.8 415.7 420.5 269.7
Goodwill Amortisation (46.6) {50.1) {50.1) na na na
EBIT 245.2 292.7 334.7 415.7 420.5 269.7

34
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Coal - Locations

Coal

Premier Coal
. Curragh
Bengalla (40%)




Coal - Performance

EBIT
ASm
600

560

4060

360

200

100

2002 2003 2004 2005 066 1H 2067
First HY EBIT W Ful Year EBIT
* Excludes Girrah AS80.5m in 2003

{ASm)
Revenue 564.9 677.5 627.8 763.8 1,304.2 587.4
EBITA 1696.2 196.7 185.1 251.2 577.8 168.1
Goodwill Amortisation - - - na na na

EBIT 196.2 196.7 185.1 251.2 577.8 168.1




Coal - Sales

UGS/ Torne (Nominal) FOB Australia

Mine 140 -
{mtpa) 120
100
Curragh, QLD 2.6 6.0 8.6
80
Premier, WA 3.7 3.7 60
Bengalla®, NSW 1.0 4.3 5.3 40
20 1
0 T T T T T T T T T 1
» Wesfarmers 40% share 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Source: Barlow Jonker Japanese Fiscal Year

2001 2002 2003 2004 2005 2006 2007 F
Export Coking Coal Sales

39
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Insurance

41



42

27

ie Lockwood

Wesfarmers Federation Insurance
- Cromb
OAMPS

BUSINESSES

Insurance - Locations
Lumley




Insurance - Performance

EBIT/Capital
%

70

60

50

40

30

20

10

2002 2003 2004 2005 2006 1H 2607

First HY EBIT Futl Year EBIT - EBIT/Capital {R12}
(ASm)
Gross Written Premium 200.6 217.7 787.3 1,019.9 1,025.9 546.0
Net Earned Premium 156.8 175.0 508.1 700.4 746.5 406.1
Underwriting Result 12.7 16.2 69.8 97.2 89.0 38.6
EBITA 19.5 25.2 95.8 134.9 124.8 62.7
Goodwill Amortisation - - (7.5) na na (2.6}

EBIT 19.5 25.2 88.3 134.9 124.8 60.1




Insurance - Performance

Liability
25% Marine

95+

90 -
8%
85 -
80 -

Personal

75 19%

70

65 1

Commercial

QBE Proming  1AG WD QEE  Promina IAG WD Commercial Motor
2005 7006 11% 26%

12 months ending 30 June. QBE and Proming for the preceding 12 months ended 31 December

68 4

(%) o | . o . o o
Net Earned Loss Ratio  56.6 58.4 60.3 58.5 61.2 60.4 60.2 57.9 59.7 58.1  58.8 60.1
Combined Operating Ratio 85.1 83.7 86.1 86.9 87.9 89.5 88.1 86.2 88.1 86.1 86,1 88.1
fnsurance Margin 18.7 20.1 17.1 14.9 14.2 13.0 16.0 18.0 15.7 16.8 17.6 14.9
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Industrial & Safety




Industrial & Safety - Locations

AUSTRALIAN BUSINESSES

Blackwoods
Protector Alsafe
Motion

Mullings

Bullivants
{trading from 2007)

89
47

18

NEW ZEALAND BUSINESSES

No.

NZ Safety
Protector Safety
Blackwoods Paykels {(NZ)

Packaging House

24
22
20
10 47




Industrial & Safety - Performance

EBIT EBIT/Capital
ASm %
146 16

120 14

106 12

10
BG
6G
46

26

2002 2003 2004 2005 2006 1H 2007
First HY EBIT ~a- EBIT/Capital {R12)

(ASm)

Revenue 1,055.4 1,112.0 1,150.6 1,174.7 1,177.7 580.1
EBITA 84.8 117.2 112.0 108.8 96.8 50.9
Goodwill Amortisation (23.0) (25.3) (25.3) na na na
EBIT 61.7 91.9 86.8 108.8 96.8 50.9
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icals & Fertilisers - Locations

Chem
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Manufactur

i

el

o

L]
—
a.
(an]
7y
L)

oy O

bution centres

i

*

ing plant
istr

Import and d

Depots

25

151

[ Sales Representatives
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0%)

QNP (5
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Chemicals & Fertilisers - Performance

EBIT EBIT /Capital
ASm %
20
18
16
Maintain and grow business
14
12
Improve performance of sodium
cyanide business and identify 10
opportunities for growth 8
Review position in industrial &
chemicals
Continue to develop liquid 4
fertilisers 2
Optimise cost and capital 0

Growth opportunities

Ontimal cost and capital
structure

2002 2003 2004 2005 2006 1H 2007
First HY EBIT % Full Year EBIT

o~ EBIT/Capital {R12)

(ASm)
Revenue 463.9 473.6 518.5 586.9 595.2 230.7
EBITA 73.5 78.9 85.6 89.4 81.4 27.8
Goodwill Amortisation {0.3) {0.3) (0.3) na na na

EBIT 73.3 78.6 85.4 89.4 81.4 27.8
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Energy - Locations

Gas and Power
- Kleenheat Gas

Wesfarmers LPG

55



Energy - Performance

EBIT

2002 2003 2004 2005 2006 1H 2607
First HY EBIT % Full Year EBIT

(ASm)

Revenue 398.6 406.3 380.8 397.7 371.9 222.4
EBITA 40.4 63.1 55.1 65.9 49.4 38.1
Goodwill Amortisation {0.4) (0.7) {0.8) na na na

EBIT 40.0 62.5 54.3 65.9 49.4 38.1




Energy - Businesses
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Other Businesses

Gresham:

50% interest in Gresham Partners, an independent investment
bank focused on financial advisory services, private equity =~
investment and property investment funds. Wesfarmers also
holds significant investments in Gresham’s Private Equity Funds. Gresham Partners 4.7 2.7

Gresham Private Equity 3.2 10.1

Wespine {(50%):

50:50 joint venture between Wesfarmers and Fletcher Building

Limited. Wespine is a softwood sawmiller, specialising in the
N E production of premium quality plantation timber for use In  prafit before tax 9.9 9.8
HBRALEIES housing construction and furniture manufacturing.

(ASm)

Burnings Warehouse Property Trust (23%):

listed property trust, established in 1998 with a focus on warehouse
retailing properties and, in particular, Bunnings Warehouses Profit before tax
teased to Bunnings Pty Ltd, a wholly-owned subsidiary of

Wesfarmers Limited.

(ASm)
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Gresham Private Equity
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Capital Management
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