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NOTICE OF ANNUAL GENERAL MEETING

Biron Capital Limited gives notice that the Ninetesnth Annual General Meeling of shareholders will be held at The
Boulevard Hotel, Level 1, 90 William Street Sydney NSW on Thursday 20% November 2003 at 11.00 am.

BUSINESS

1. Financial report and directors’ and audit reports
To recelve and consider the financid report, inchuding the directors’ declaration for the year ended 30 June 2003
and the related directors’ report and audit report.

2. Re-election of a director.
To re-elect by ordinary resolution as a director Mr Geoff Hill; who ceased o hold office in accordance with the
Company’s Constitution Rule 76.1 and, being eligible, offers himself for re-election.

3 Other business

To consider any other business which may be brought forward in accordance with the Company's constitution
and the Corporations Act 2001.

For the purpose of the Corporations Act 2001, the Company has determined that sl securities of the
Company that are quoted securities at 7.00pm Australian Eastern Standard Time on Tuesday, 185 November
2003 will be taken, for the purpose of the Mseling, 10 bs held by the persons who held them at the time,
Acoordingly, fransactions registered after that time will be disregarded in determining entiflements fo attend
and vote at the meeling,

By order of the Board

John de Gouveia
Company Secrefary
Dated 20% October 2003
Sydney

BIC WP §6da 3000000 1 060021



Biron Capital Limited Proxy Form |
ABN 58 009 087 469 All correspondence to:

Computershare Investor Services Pty Limited

South Australiz Australia

Enguiries {within Australal 1300 555 167
{outside Australal 61 3 8615 5970
Facsimiie B 8 8236 7305

Wy computershase com

Mgk 1805 Doy with an 0 E you Bave mads gny ohanges 1o your address detalls {see roverse)

O T LT ST

Securityholder Reference Number {SRN}
ME JOHN SMITH

FLAT 123
123 SAMPLE STREET
SAMPLEVILLE VIC 3030
BIC
Appointment of Proxy [ 12345678090 IND
1V being & membens of Biron Capitat Limited 2nd entifled 1o sttend and vote hereby appoint
: the Chairman Write here the name of the person you are appoinfing e
of the Meeting OR this person is someone other than the Chairman of the
{mark with an X3 Meeting,

or failing he persai named, of if no person is named, the C?zalzman of the Mesting, 28 mylotr prowy i act generally at the meating on myfur behaf and o vole in accordance with the follewing directions (or
# no directions have been given, ag the prody sees fit] at the Annueal Ganeral Meating of Bison Capital Lirmited 10 te eld at The Boulevard Hotel, Eavel 1, 80 Wilkam Strael, Sydney MSW 2000 os 20
Movemiber 2003 at 1100 2m and ¢ any sdjournment of that meeling.

Vofing directions fo your proxy - pleasemark X' fo indicate your directions

2. To re-elect Mr Geoff Hilf as a Direclor

* i you mark the Abstain box for & particutar #em, you are directing your proxy not to vote on your behaif o a show of hands or on a poll and your votes wilt not be counted in
computing the required majority on & polt.

Appointing a second Proxy

W wash o appoint & second proxy

Rbark with an X' f you

wish fo eppoint a second  AND
PROXY.

Slate the percentage of vour voling rights or the number
of securities for this Proxy Form,

PLEASE SIGN HERE  This section must be signed in accordance with the instructions overleaf fo enable your directions to be implemented.

ingividual or Securityhoider 1 Securityholder 2 Sequrityhoider 3

individual/Sole Director and Director Director/Company Secretary
Sole Company Secretary
/ /
Contact Name Contact Daytime Telephone Date

B 1PR +

BIC WIE $0d0 36000 OtG00 §



How to complete the Proxy Form

1 Your Address

This is your address as it appears on the company's share register. 1 this information s incorract, please mark the hox and make the
correction on the form. Sectrityholders sponsorad by a broker (In which case your referenca number overleal will commence with an X7}
should advise your broker of any changes. Please note, yod eanaof change ownership of your secarities using this form.

2  Appointment of a Proxy
It you wish 1o appoint the Chalrman of the Maeting as vour proxy, mark the box. i the parson you wish to appoint as your proxy i someone
other than the Chairman of the Meeting please write the name of that person. If vou leave this section blank, or your named proxy does not
attend the meeting, the Chalrman of the Meeting will be vour proxy. A proxy nesd not be a securityholder of the company.

3  Votes on ltems of Business
You may direct your proxy how to vote by placing a mark in one of the three boxes opposite sach ler of business. All your securities will
bhe voted in accordance with such a direction unless you indicate only a portion of voting rights are 1o be voted on any item by inserting the
percentage of number of seeurities you wish to vole in the appropriate box or boxes. If you do not mark any of the boxas on a given item,
YOur proxy may vote as he or she chooses. | yol mark more than ong box on an itemn vour vote on that ittem will be invalid.

4  Appoiniment of a2 Second Proxy
You are entitied to appoint ep 10 two persons as proxies to stlend the meeting and vole on 2 poll. If yvou wish 1o appoint a second proxy, an
additionat Proxy Form may he obtained by telephoning the company's share registry of you may copy this form.

To appoint a second proxy yoll must:

{ay  indicats that you wish to appoint a second proxy by marking the box.

{1 oneach of the fiest Proxy Form and the second Proxy Form state the percentage of your voling rights or number of secutities
applicable to that form. H the appointments do not specity the pareentage or number of votes that sach proxy may exareise, gach
DFOXY may axerciss half your voles. Fractions of votes will be disregarded.

(e} retern both formg together in the same envelope.

5  Signing Instructions

You must sign this form as follows in the spaces provided:

Individuat: where the holding is in one name, the holder must sign.
Joint Holding: where the holding is in more than one name, alt of the securityholders should sign.
Power of Attorney: 1o sign under Power of Attorngy, you must have already lodged this document with the registry. If you have

not previously lodged this document for notation, please attach a certified photocapy of the Power of Attorney
to this form when you return i

Companies: whare the company has a Sole Direetor who is also the Sole Company Secretary, this form must b signed by
that person. H the company (pursuant to section 204A of the Corporations Act 20071) does not have a
Company Secretary, a Sole Birector can also sign alons. Otherwise this form must be signed by a Director
Jointly with sither another Director of a Company Secretary. Please indicate the office held by signing in the
appropriate place.

If & rapresentative of the corporation is 1o attend the mesting the appropriale "Certificate of Appointment of Corporate Reprasentative” should
he produced prior to admission. A form of the certificate may be obtalned from the company’s sharg registry.

Lodgement of a Proxy

This Proxy Form {and any Power of Attorney under which i is signed) must be received at an address given below no later than 48 hours
hefore the commencement of the meeting at 11.00 am on 20 November 2003, Any Proxy Form recgivad after that time will not be valid for
the scheduled meeting.

Ducaments may be lodged using the reply paid envelope o Biron Capital Limited share registry
by posting, delivery or facsimile to the Registered Office of Biron Capltal Limited being Computershare Investor Services Ply Limited
Westfield Towers (PO Box 1903
Level 3 Adelaide South Australia 5001
100 Wikiiam Street Ausfralia
SYDNEY NSW 201 Facsimile 61 8 8236 2305

61 29358 5200
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CREAFAT AR BB

The Company bas mads continuing progress in the establishment of its property finance business
since its beginning in late 2001, The net profit for the financial yesr 1o 30 June 2003 has increszsed
by 238% to §1,385,000 as set oul in the attachad Financial Staterments and the Board has agread to
pay a final dividend of 1.5 cents unfranked cash dividend. The dividends applicable to the
operating period will total 3.0 cents per ordinary share.

Wa beliave it is important the Company establishes a scale o its operations and we have forecast
the raquirement (o grow in the first instance to a iotal [oan portfolio in excess of $26m. A minimum
oparating lavel will give us appropriate scale in regards o our fixed costs and give us better
diversily of loans, both geographically and by property seciors. Ag g first step towards achisving
those goals, 1 am pleased o advise that the Company in August 2003 nagotiated a loan facifity of
$10m, which sg a standby credit facility for 2 years, can be drawn down and repaid as reguired and
we belisve s on favourable terms {0 seak the expansion of aur loan portfolio. This allows axpansion
of our [oan portfolio to in excess of 528m. We believe there is adequate scope in the facility to
norease the current facility limit i neadad in the future.

The property mezzaning financing market has becoms rmara compatitive in recert times avidenced
by new enfranis and existing morigage financiers expanding thelr mezzanine financing and
bridging faciities. We have responded by increasing our marketing and direct contact to mortgage
brokers, first morigage lenders, davelopers and professional advisers in the property area. In time
we belisve that this will lead to considerable expansion in oppoartunities for further lending.

Cver the past years the Australian economy has managad to perform well on the back of a strong
domestic markat and export competitiveness, assisted by monetary and goverameant policy to
bolster confidence and keap inflation in check. The Reaserve Bank for some iime has been
considering interest rate levels and i seems likely that these will ramain unchanged for the time
baeing, with the next move possihly an increase at some future time. Overall howevear, Australia's
medium tarm growth prospects remain positive.

Thare has been substantial discussion about the property markets in Australia with some
spaeculation that the market iz overhested in some areas. Retsil, industrial and commercial
eepecially in Sydney has performed well with no substantial oversupply in most of these areas and
continuing demand is supported by sound gconomic growth. Most of the concerns seem to be
focused on some areas of the residential market in Sydney and Melbourng, with consideration that
inner city apariments, espeacially those driven by invesior dermand, couid be overpriced. We will be
watching thess developments with close interest in the future and given the short tarm nature of
most our lean portiolio we will be making adjustiments (o our credit risk profiles accardingly.

| am appreciative of the strong support that | have received from my fallow Directors in regard to the
continuing prograss of the Company. All the Campanys stalf have worked well to achisve the resulls
for the period and we all look forward o the continuing chalienges in growing the Company's
businass both profitably for our sharehoiders and meating the neads of our clients.

The Company's Annual General Meeting will bs held on Thursday 20 Movembar 2003 at The
Boulevard Hotal, Level 1, 80 Williarm Strest, Sydney, commencing at 11am. { lock forward 1o seaing
as many Shareholders ag possible at the Annual General Meaeting.

Kind regards,







Walcome to the Biron Capital Annual Report which for the first time refiects 12 months of trading a2
a provider of mortgage and secured finance,

FINANCIAL HIGHLIGHTS 2002/2003

The major financial highlights for the year ended 30 June 2003 wera:

Q:

Met profit aftributable to members increased 2358% to $1,385m. The net profit from property
financing operations increased 110% on the previous yaar.

Earnings per share increased 106% fo 3.68 cents. Total dividends paid during the financial
year was 2.50 cents per share.

Dividends per ordinary share applicable to the yvear incraasad 200% to 3.00 cenis.

Tatal loans disburzed for the twelve months to 30 June 2003 was over $17.4m and in excess of
£17.0m in [oans have been repaid.

From August 2063, Biron's potental loan portfolio has increased by $10.0m. The Company
has succassfully negotiated a $10.0m standby credit facility for 2 years that can be drawn
downy and repaid as required. The lender has indicated to Biron that the faciity could be
increagsed above the current facility limit should i ba required.

At August 2003, the Company hag a tofal loan portiolio capacity in excess of 528.5m.

Ag a reflection of Biron's operations, the Directors have established a general provision
coverage rafio commencing at 1.25% of lcans outstanding as at 30 Juns 2003,

FINANCIAL PERFORMANCE

Iy & challenging and highly compstitive anvironment, Biron has continued to daliver strong financial
results. The consolidated financial performance for the year ig as follows:

G AR B
fitazesel WL P TR e
Finance mortgage business®
Property financing income 2,481 1,344 BRI
Investment income 267 170 57%
Expenses from ordinary activities {1,222} {850) 44%
Ganeral provision for doskbtivg debts {141} - -
Net profit from continuing operations 1,385 #6651 190%
Manutfacturing business
Othar income - 3563 -
Other expensas - {3 816) -
Met loss from discontinued operations - {263) -
Met profit from ordinary activities before income tax 1,385 408 239%
Income tax expanse - - -
Net Profit 1,385 4068 239%
Earnings Per Share—cents {(weighted
average number of ordinary shares) 3.68 1.79 106%
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3 BIRON'S STRATEGY

Biron's strategy is to provide investors with the opportunity 1o gain exposure to a specialised
Australian Stock Exchange (ASX) listed praperty finance company that will daliver to Sharsholders a
high vield from property Hnked income streams. Biron has developed a niche of providing
mezzanine and bridging type finance 1o borrowers principally engaged in property devalopmeant
ard investment. The Company ardicipates an increasing demand from experienced proparty
davelopers and investors for access to a broader array of debt products that sllow them to manage
thair risk and their capital in a more efficient manner.

hMazzanine product popularity for property investars and developers is explained by their desire to
manage existing scarce and expensive aguity capital on an optimal basis. The advantages of
mazzanineg funding are:

------ Tha potantial to enhance equity retums,
------ Provide greater funding flexibility;

------ Additional eguity can be cosily, ineflicient and not suitable or possibie for all borrowers;

------ Relaases funds from essentially an lliquid property asset; and

------ Akin to raising capital through the partial sale of an asset without the unnecessary or
unpalatable property ownership fransfer or sharing constrainis.
Funds provided by Biron release lguidity 1o property investors and devealopers enabling them o

capitaiise on opporiunities to ganerate additional incoma through other, largar or batter property
invastments,

4 OPERATIONS

During the yvear ended 30 dune 2003, Biron advanced over $17.4m in new loans spread aver 11
barrowers, The security offered for the borrowings varied batween developmant, investmant or
income producing properties,

The loans have been secured by way of registerad firstor second Morigages supplementad with
fixad and ioating charges over the borrowarf{s} along with parsonal guarantees from the borrowers
involved in the property transaction.

The secured properties are a mix of residential, industrial and redail, in geographically diverse
loeations throughout Sydney to avoid concenirated risk.

Details on the loan portfolio for the year ended 30 June 2003 s summarised as follows:

Average oan ferm for new [bans written 7 months
Murmber of new fnans written 11

Value of new loans written 517.4m
Median loar amount $1.585m
Weighted averags loan to value ratio T262%

£

5 MEZZANINE FINANCE & LOAN PERFORMANCE

Biron has positionad itsalf as a property finance company focusing on providing mezzaning and
bridging fype finance 1o borrowers principally engaged in property development, renovation and
investmeant. Biron has aimed to provide a differentiated position in the markat by offering clierts a
gservice that is independent of raditional financial institutions. Mezzanine and bridging lnans are
typically higher risk, higher yielding investmernts than traditional first ranking mortgage loans. Where
a loan is secured by a sacond ranking morigage, Biron ranks behind the holder of the first ranking
gsacurity in the everdt that the mortgage is enforced on in default

B AR 0 OHERATICHEN B AC TR



Giiven the nature of Biron's business, it is reasonable o expact that one or more of the Biron's nan
advances may requirs active managsmant from time to tims. Furthermore, given that there are only
a smait number of loang, it is nof unreasonable (o expact that one of those loans may represent a
significant proportion of the Biron's receivables. Ag at the year ended 30 June 2003 Biron had two
wans which have been classified as past due and are aperating cutside contractual terms. The total
principal involved in thase two [oans is $6 825,000 which are coverad by second mortgage security
over four commarcial properties in the Sydnsy area togathar with other securities and guarantses.
Signiticant enforcernent action is wall in progress.

For details on Biron's accounting policies in relation to certain componenis of its loan portfolio refer
1o Mote HE)#H and Note 8 of the Notes 1o the Financial Stalements on page 37 and 35 respactively of
the Annual Raport.

& CREDIT RISK MANAGEMENT

Some of the risks sssociated with mezzaning finance can be anticipated by Biron using sateguards,
appropriaie systems and implementing certain actions. Thase mitigating systems have been
farmalised in procedures supported by documentary controls governing the managemeant of cradit
risk. The documentary controls cover the management of cradit risk and all activities refated to the
assurnption of credit risk, From palicy making to cradit gvaluation and approvals, and through to
cradit review and monitoring.

Biron hag recently appoairded a specialist loan management and compliance officer 1o ensure timely
and appropriate action is taken in regard o loan performance.

¢ CREDIT STANDBY FACILITY

To ensble the expansion of the iending activities, Biron raised additional funding subbsequent to the
end of the financial year. The finance faciily established will provide funding to allow the expansian of
Biron's loan portfaiia, The nature of the facility compliments the expanding lending operations to be
undertaken by Biron. The flexibility of the finance facility in terms of draw-downg and repayments will
enable the judicious use of debt in order to assist in the delivery of incraased and enhanced returms.

Thige facility together with cash resources has incrassed our mortgage portfolio capacity to in excess
of 526.5m.

8 FUTURE DEVELOPMENTS

The Directors and Management of Biran aim to maintain regular and growing income returnsg while
mainiaining acceptable levels of asset security in the investment. Biron's long-term growth liss in the
arigination and avaluation ¢f loans and manageament of the loan portfolio to ensure the loang are
repaid upon axpiration.

Biron will continue to adopt a dynamic risk based pricing mode! {o facilitate strong competitivenass
in the marketplace. This pricing modsl complamants Biran's competitive advantages, securing the
platform to enable maximised returns fo stakehoiders and effective managemeant of the overall
guality of the [oan poriolio.

T date Biren has provided financs to borrowers secured against properties incated solsly in the
Sydney Metropolitan area. Biron has racently commenced the evaluation of loans secured against
properties located in other geographic segments. These segments include regional areas of
Mew South Wales (NSW) and other States of Australia. Biron will continue ta seek appropriate
opportunities to finance loans securad against properties located outside the Sydnay Metropoiitan
araa providing that quality and rigk is not compromised.

[FERERFRRR S 0 CRHPERATTICHES B AT IS &
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Tha Board of Dirgctors of Biron Capital Limited present their report on the consolidated entity
consisting of Biron Capital Limited and the entities it controliad at the end of, or during, the year
endad 30 dune 2003,

DIRECTORS

The following persons were Directors of Biron Capital Limited during the whole of the Enancial yvear
and up fo the date of this report:

------ Gieorge B W Snow
------ Geoffrey G Hil
------ Bruce B Glanville

------ H. Gavin Solomon was appointed a Director on 26 August 2002 and continues in office at the
date of this report.

PRINCIFAL ACTIMITIES

During the year the principal continuing activities of the consoligated entity consisted of the
provigion of secured morigags finance.

DVIDENDS

Dividends paid to members during the financial year wera ag follows:

pasi pliieid
gt L

Final crdinary dividend for the year ended

30 June 2002 of 1.0 cent (2001—-Nil) per

fully paid share paid on 8 Ootober 2002 352 -
Ingzsrim ordinary dividend of 1.5 cents

(2002w N} e fuily paid share paid

on 21 March 2003 573 -

953 -

I addition to the above dividends, since the end of the financial year the Directors have
recommendsd the payment of a final ordinary dividend of $573,000 (1.5 cents per fully paid share)
to e paid out of retained profits at 36 June 2003,

OPERATING RESULTS

The consgolidatad net profit alter income tax for the financial yvear was $1.385.000 {2002: $5408,000).

REVIEW OF OFPERATIONS

A raview of operstions of the consolidated entity is contained in the Chairman’s Report on page 5
and in the Raview of Operations and Activitias Report on pages 7 10 5 of the Annual Report.

[RHERELCY G INET RE R T



SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

Significant changes in the state of afairg of the congolidated antity during the financial year were
as follows:

ootz
By
Ary mofease in contrinisted eouity of $2,401 000
from {314,875 000 to $19.278 000} as a result of:
Mon-Rencunceatile Rights issue of 12,734 859
fully paid ordinary shares st $0.35 aach 4,457
Less: Transaction costs arising on
MNen-Rencunceahnls Rights izsue {56}
Net increase in share capital 4,401

Othar than the Non-Renounceabla Righis issue, there has been no other significant changes in the
stata of affairs during the year anded 30 June 2003

MATTERS SUBSEQUENT TO THE END
OF THE FINANCIAL YEAR

Since 30 June 2003, the Company has commenced action for the realisation of security fo loans
categorised as past due at 30 June 2003

During August 2003, the Comparny entered into an agraeemeant {o attain a $10.0m standby credit
facility. The facility is gecured by a fixed and floating charge over the asseis of the Company.

Except for the naw standby facility, no furthar matter, item, transaction nor event of a matarial and
unusual nature has arisen in the interval between the end of the financial year and the date of thig
report that, in the opinion of the Directors, has signiticantly affsctad or may significantly affsct the
operations of the consolidated entity, the results of those operations, or the state of affairg of the
consolidated entity in future financial yesrs,

FUTURE DEVELOPMENTS

Details of the likely major developments in the operations of the consolidated entity in futuwre years
and the expected rasulls of those operations are referrad to in the Review of Oparations andg
Activitiag Report on pages 7 10 8 of the Annual Report,

ENVIRONMENTAL REGULATION

The operations of the consolidated entity are not sublect 1o any particular and significant
anvironmenial ragulation under a law of the Commonwealth or of a Stata or Territory.

INFORMATION ON DIRECTORS

Details of Directors of the Company in office st the date of this report, and sach Direcior's
qualifications, experience and special responsibilities are below:

Appointed o the Board of Directors on 31 January 1885 andg has extensive experience in
commercial property nwvestment. Hiz experiance includes site identification, planning, propearty
managemeant, leasing and investment analysia, Mr Snow wag the joint founding Managing Director
ot the Capital Property Trust that was fisted on the ASX and grew from approximately $15m fo in
axcess of $800rm. Mr Snow is a member of the audit committes.

TR G Y OO REPCRT
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Appainted 0 the Board of Direclors on 24 July 2001 in anticipation of Biron's change of business
dgiraction o property finance. Mr Hill commensed a caraer in marchani banking at Developmant
Finance Corporation Limited in 1968 in corporate advisory and the mergers and acquisitions area.
He has participated in funds management at board and managemeant level since 1973 and haz
bean a member of the Securities Institute since 1068 Mr Hill brings considerable commercial
experience to the Board of Dirsctars, espedially in Corporate Finance and Investment Managament.
b Hill is a mamber of the audit committas.

Appainted to the Board of Directors on 8 Febwuary 2002 and is a principal of the firm of Chartared
Accountants, Roling, based in Canbearra, He hag 36 years experience in the accounting profession,
I hiz professional carser he has been directly involved in providing financial, managament,
plarning and taxation advice 0 a large range of clients, including major public and private
companias, as wel ag small and madium sized businesses, including expearience in public secior
accounting and advisory rales. He has an extensive ranges of practical and commercial axperience
relating to commercial practice and properiy investmenis and holds significant skills in undertaking
valuations of businesses, shares in companies and joint venturas. Mr Glanville is Chairman of the
audit cornmittae.

Appainted to the Board of Directors on 28 August 2002, Mr Solomon is a Senior Consultant with
Giadens Lawyers and has baen a practicing lawyer for somea 23 years, much of it ag & principal of his
own sucesssful Sydnay firm, Salomon Garland Partners. He has extensive professional and personal
involvernent in commercial proparty development, investment and proiect financing. He has
considerabla experience in buginess evaluation, risk assessment and sourcing and raising aquity
and debt for property and business transactions. Mr Solomon is a membear of the sudit commitiae,

INFORMATION ON MANAGEMENT

Appointed in April 2002, Mr Baco hag over 20 years experiance in property and finance, with the
& years prior to joining Biron holding the position of Exacutive Director of the management company
reapansible for the property and fnance operations of a listed property frust. With spacific
gxperience in property, finance management, property invesiment, development and construction,
Mr Raco's managemsnt expertise spang numearous properiy sectors including commercial, retail,
industrial, hotel and rasidential proparties. He joing Biron with sxperience in the managemant of
public entities, listed property trusts, property syndicatas and capital raising projects to scauire and
develop properties along with expanding the entity’s aquity base via public offerings. Mr Raco is &
holder of a current cence as a Real Estate Agent,

Appointed in October 2002 and is responsible for all aspects of Biron's financial managament,
freasury, administration and LT, Mr Cuda is a Chartered Accountant working for many years with
FricewatarhouseCaopers and KPMG in their audit and taxation divisions specialising in banking and
finance. Prior to joining Biren, he was tha Financial Controliar for & property funds management
group responsible for the financial management of 8 syndicated property wusts and their
respongible managemeant antitias,



DIRECTORS' INTEREST IN THE SHARES & OFTIONS

Ag af the date of this report, the redevant intarests of the Birectors in the shares and othar aguity
gsacwrities of the Company ware:

HELD BY

COMPANIES
IM WeRICH

GIRECTORS

HAVE SOME

HELD BEMNEFICIAL
DIRECTLY IMTEREST

SEERETS TP RIS ey s iy LT RLIER,

G 8 W Snow 36,000 100006 12 854 005 3,934 273
GG M - - 1,000,600 236,272
B R Glarwille 347 000 260000 183,000 50,000
b 35 Sodomon - - 212 875 B23.B25

MEETING OF DIRECTORS

The Aumbears of meatings of the Company's board of Birectors and of the ausdit committes held
during the year ended 30 June 2003 and the numbers of mestings attended by each Director wera:

FiilL 8MEETINGS MEETIMGS OF
OF GIRECTORS ALIDTT COMMETTEE
& i3 # 23
G 8 W Snow 14 15 4 4
GG M 14 15 4 4
B R Glanwille 15 15 4 4
G Solomon 10 11 1 2

DIRECTORS' & EXECUTIVES' EMOLUMENTS

The Board as a whols is responsible for reviswing the compensation arrangements for the Senior
Executives and MNon-Executive Biractors. The Board iz also responsible far reviawing management
incentive schemeas, share option schemaes, superannuation, retirement and termination entittements,
professional indemnity and ability nsurance policies. The remuneration policies are designed o
align Executives' remuneration with the interesis of Shareholders. Executive remuneration and other
terms of employment are reviswed annuaily by the Board, having regard to performance against
goals set and relevant comparative infarmation,

The fees paid fo Non-Executive Members of the Board are based on a number of considerations.
Thase include: the leval of faas paid to board mambers of other similar Australian corporations, the
size and complexity of the Company’s operations, the strategic achievements of the Company and
tha responsibilities and work load requirements of the Board membars. The focus of the Board s on
tha long-term strategic direction of the Company and in consequance thera is no dirgct link between
Mon-Executive Diractor remuneration and the short-tarm results of the Company.

TR G Y OO REPCRT
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The folowing table shows details of the nature and amount of the emoluments of sach Director of
Biren Capital Limitad and each of the Exscutive Officers of the Company and the consolidated entity
during the yaar-anded 30 June 2003:

BAL Y
et At
PRRBCTONS  CORSULE AP TR
PR SRCY FRES  ANMEETWRM SRR Tery s,
% @ % & @
Executive Directors
G B W Snow BG.OG0 A0 000 5400 TET 193,247
Non-Executive Directors
G G il A7.0%7 - 3333 - 40,370
B R Glarwille 37037 - 3333 - SO370
H G Solomor {from August 2002) 31 482 - 2831 - 34,203
Other Executives
C Raco—Cerreral Manager 200 B33 18,075 TEART DUE.A45
C F Cuda—Financial Cortrofiar 57 513 5,904 - T34

{From Ocolober 2002}

‘Other Executives’ are officers who are inveived in, concerned in, or who take part in, the
managament of the affairs of Biron Capital Limited and/or related bodies corporate.

SHARE OPTIONS GRANTED TO DIRECTORS
& THE MOST HIGHLY REMUNERATED OFFHCERS

Cptions aver unissued ordinary shares of Biron Capital Limited grantad during or since the and of
the financial year o any of the Directors or Executive officers of the Company and consolidated
entity as part of their remunerstion wera ag follows:

Other Executives of Biron Capital Eimited Options
Granted
Cosmas Baco—Gensral Manager 800,000

The aptions were granted under the Exacutive Service Agreement between Biron Capital Limited
and Cosmas Raco dated 22 July 2003,

SHARES UNDER OFTION

Unissuad ardinary shares of Biron Capital Limited under option at the date of this report are as follows:

ERETE EN B IRE BB

CHE AT Y LAY EHREL I AT

Prirmary Options—Rights |ssue 12 Juby 2002 13015161 40 cents 31 May 2004

Prisnary Options—8ights [ssue

allotment of shorfal 5 August 2002 2719498 40 cents 31 May 2004
Executive Service Agreement---

Cosmas Raco—Genaral Manager 22 July 2003 400,600 B0 cents 31 Dac 2005

22 July 2003 400,000 B0 cants 31 Cec 2008

13,534 850

Mo option holder has any right under these options to participats in any other share issue of
the Company.



SHARES ISSUED ON THE EXERCISE OF OFPTIONS

Mo ordinary shares have bean issued on the exercise of options during the financial year or up to the
data of thig report.

INSURANCE OF OFFICERS

During the financial year, the Company paid Directors and officers insurance premium of 522,178 1o
ingure the Directars, Company Secretary and Executive Officers of the Company and its Australian-
based controlled entitiss.

The lfabilittes insurad are costs and expenses that may be incurrad in defending civil or criminal
proceedings that may be brought against the officers in thelr capacity ag officars of entities in the
consolidated antity, other thary where such Habitities arise out of conduct involving a wilful breach of
duty by the officers or the improper uge by the officars of their position or of information o gain
advantage for themselves or someone else or to cause datriment to the Company.

PROCEEDINGS ON BEHALF OF THE COMPANY

There are no proceadings brought or intervenad in, or applicstions to bring or inferveng in
procesdings, on bahalf of the Company by a member or other person entitied o do so under section
237 of the Corporations Act 2007,

ROUNDING OF AMOUNTS

The Company is of g kind reterrad to in Class Order B8/0100, issusd by the Australian Securities and
fnvastments Commission, relating to the rounding off’ of amounts in the Directors’ Report. Amaourds
in the Directors” Report have been rounded off in accordance with that Class Order to the nearest
thausand dolfars, or in certain cases, to the nearest dollar,

Thig report is made in accordance with a resolution of the Dirgctors,

G R W Snonw

#

Sydney, NSW Australia
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The Directors are responsible for protacting the rights and interests of the Shareholders through the
implamentation of strategies based on the best information available to the Directorg at the ralevant
time, action plans and the development of an intagrated framewaork of controls over the consolidated
antity’s ragources, functions and assets. The Company’s main corporate govarnance practicss in
place during the financial year are summarizsed below:

The Board comprises both Executive and Non-Executive Directors with & maiority being MNon-
Exacutive Direciors. The Chairman is an Executive Director

The full Board is responsibie for establishing criteria for Board membership, reviewing Board
marmbership and nominating Dirsctors, Board membership is reviewad from time to fime {0 ensure
the Board has an appropriate mix of gualifications, skills and aexpearience. Candidaies are appointed
by the Board and must stand for efection at ihe next general mesting of Sharsholders,

The terms and condiions of appointment and retiremeant of Direciors are set out in a letter of
appointment that includes:

------ the term of the appaintment; and

------ the detarmination of remuneration,

try fulfiling their duties and responsibilities, the Diractors may obtain indepandeant professionat
advice at the Company’s expense,

Asg at the date of this report, the Company’s Audit Committee under the chairmanship of B R Glanvilie
comprises of all Directors, Thig committes’s responsibilities include oversight that:

------ the gystermn of contrel which management has astablished effectively safeguards the asseis of
the consolidated entity;

------ accounting records are properly maintained in accordance with statuiory reguiremenis,
------ financial information provided to Shareholders and the Board is accurate and refiable; and

------ external audit functions are etiective.

Biron's business activities are considered to be high risk and accordingly the Board regularly
monitors the aperational and financial performance of the Company and consolidated entity against
budget and other key performance mesasures, The Board aiso reviews areas of opearational and
financial rigks.
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The Company Secretary has bean appoinied as the person rasponsibie for communications with
ASK. This person i also responsible for ensuring compliance with the continuous disclosure
reguirernenis in the ASX listing rules and overseeing and co-ordinating information disclosure to the
ASX analysts, brokers, Shareholders, the media and the pubiic.

The Directors abide by Listing Rule 3.1 on formation disclosure that focus on continuous
disciosurs of any information concerning the Company and s controlled entitiss that a reasonable
person would expect to have a material affect on the price of the Company’s securities.

The Board will raview and assess the application of the principles of Good Corporate Govearnance
as issued by the ASX Corporste Governance Council in its paper titled ‘Principles of Good
Corporate Governance and Best Practice Recommendations’ issued in March 2003, and determine
s practical application 1o & Company the siza of Biran Capital Limited.

It is the Directors preasent intantion to implement appropriate Besat Practice Recommendations in &
commearcial and cost effective basis applicabla to the natura of its activities and provide the required
disclosure pursuant to listing rule 4. 10.3, in its Annual Report for the year ending 30 June 2004,
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in our opimdon, the financizl repen: of Binan Capitat Limited:

L gives ztrue and fair view, a5 required by e Corporasions Ao 208 In Australia, of the Nnancial
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The Directors declare that the financial statements and notes sed out an pages 25 to 45

comply with the Accounting Standards, the Corporations Regulations 2007 and othar mandsatory
professional reporting regquiremeants, and

give a frue and fair view of the Company’s and congolidated antity’s #inancial position as at
30 June 2003 and of their performance, as represerted by the results of their operations andg
their cash flows, for the financial year ended on that date.

in the Directors” opinion:

the financial statements and notes are in sccordance with the Corporafions Act 2007, and

there are reasonabie grounds to befieve that the Company will be able 1o pay its debts as and
when thay become due and paysble,

Thig declaration is made in accordance with a rasolation of the Dirsctors,

G R W Snow

Sydney, NSW Australia
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FOR THE YEAR ENDED 30 JUNE 2003

COMNSOLIGATED COMPANY
B AR patcize B
BEEFT RS gt Ealeeis] i g+l
Property firance and
associated revernues 2481 1,341 2,481 1,341
Revenuge from sale of
geods (former buginess) - 357 - -
Rewvenus from outside
operating activities 2 267 3376 217 2.230
Total revenue 2,748 5074 2,698 35671
Expenses from ordinary aclivities
Property finance 3 {1,201) {850) {1,202} (Ba0)
Charge fo provide for bad
and doubiful debts {141) - (141} -
Borrowing costs aexpense - - [338)
Cost of Sales {former businesas) - (304) - -
Depreciation {21) (142} 21} (117}
Manufacturing (former business) 3 - (B52) - (=400
Dacrease in the provision for
dimisution in intercompany amounts - - 37 B
Other 3 - (2.718) - {2.740)
Total expenses {1,363) {4.668) {1,327} {3.089)
Profit from ordinary activities
before income tax expense 1,385 A0 1,371 S02
Inceme fEax expansea 4 - - - -
Net profit from ordinary activities
after income tax expense
attributable 1o members 17{8) 1,385 408 1,371 a02
CERTE [
Basic samings per shara 3.68 1.758
Ciluted earnings par share 3.68 1.79

EPETERERTE GF RIAMOLARL PEPFPORRE SR
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AS AT 30 JUNE 2003

CUNSCLIGATED COMPARNY
it B prle otz

BT BELHy g+l Ealirerel By
Current assels
Cash 5 4,796 BO8 4,796 808
Loans 6 14,154 10.915 11,154 10,815
Irwestmeants 51 778 ErE) - -
Other assets £} 76 41 70 43
Tolal current assets 16,804 12,880 16,020 11,786
Non-current assets
Receivabios 10 23 23 23 23
Property, plant and equipmert 12 166 a2 166 a2
Total non-current asseis 189 55 189 55
Tolal assets 16,9493 12,805 16,209 11,821
Current liabilities
Payabies 13 109 130 110 130
Uinsamed income 139 7 139 571
Provisions 14 16 @ 18 4]
Total current liabilities 2684 FO7 265 767
Non-current liabilities
Mon-interast bearing liabilites 14 - - 3.017 2,004
Total non-current liabilities - 3.017 2,004
Total Habilities 264 707 3,282 2,711
Net assets 16,729 11.898 12,927 2110
Equity
Contributed ecuity 16 19,276 14875 19,276 14 875
Reserves 1700 - S - S
Accurraiated losses 17(B) (2,547} {3521 {6,349} {7.308)
Total equity 16,729 11.898 12,927 2110
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FOR THE YEAR ENDED 30 JUNE 2003

COMNSOLIGATED COMPANY
B AR patcize B
BEEFT RS gt Ealeeis] i g+l
Cash flows from operating activities
Property finance and associated receipis 2055 1,904 2,055 7,004
Receipts from customers - ang - e
Payments to suppliiers and employess {1.217) {1.536) {1,217} {1.001%)
Interast received—investments 267 211 267
Other revenue - 40 - 10
Borrowing costs {28) - {28} -
Net cash inflow from operating activities 29 14077 1,525 1,077 413
Cash flows from investing activities
Loans disbursed to other entities {17,439) (10814 {17,439} (10,514}
Leans repaid by other entities 17059 - 17,059 -
Payrnants for other recetvahies - (23 - 123)
Payments for property, plant and sauipmernt {155) {46) (155} {48)
Proceeds from sale of property,
pant and equipment - 2223 - 2.220
Procesds from the sale of investments - 960 - ~
Loans froe related parties - - 7.292
Net cash ouiflow from investing activities {535) {7 .B00) {535} {1.471)
Cash flows from financing activities
Payment for share buy back - (245 - 124)
Frocesds from issues of shares 4457 1,483 4,457 1483
Share issue transaction costs {56) {93) {56} {93
Cividends paid {955) - (955} -
Met cash inflow from financing activities 3446 1,266 3,446 1.368
MNet increasef{decrease)] in cash held 3,988 {4,800) 3,988 BO8
Cash at the beginning of the financial year 808 5728 808 -
Effects of exchange rate changes on cash - {11) - -
Cash at the end of the financial year ) 4,796 808 4,756 BO8

¥







T SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

This ganersl purpose financial report hag been prepared in accordance with Accounting Standards,
other authoritative pronouncements of the Augtralian Accounting Standards Board, Urgant lssues
Giroup Consensus Views and the Corporations Act 2007

It i prepared in accordance with historical cost convention, using the accounting policies described
below. Uniess otherwise stated, the accounting policies adopted are consistant with those of the
pravious year.

The consolidated financial statements incorporate the assels and liabilities of all entitiss controlled
by Biron Capital Limited {'Compary’) as at 30 June 2003 and the resuits of all controlled endities for
the year then ended. Biron Capital Limited and its controlied antities together are referrad to in thig
financial report ag the consolidated entity,

The effects of all transactions between entities in the consolidated erdity are slirmninated in full. Where
cantral of an antity either began ar ceased during the financial year, its results are included in the
consolidated statemants of financial performance only from the date when cortrol commencad or
up o the date when control ceasad,

Tax effect accouniing procedures are followsd whershy the incormes tax expense in the statement of
financial performance is maiched with the accounting profit after afiowing for permanent diffarences,
The future fax benefit relating o tax losses is not carried forward as an asset unless the benefit is
virtually certain of reslisation. income tax on cumulative timing differences is set aside o the daferred
income tax or the future income tax benefit accounis at the rates which are expectad o apply when
thoge timing diffarences reverse.

TAX CONSOLIDATION LEGISLATION

Biran Capital Limited and its whaolly-owned Australian controlled entities adopted the tax consolidation
imgisiation as of 1 July 2002, Tha Ausiralian Taxation Office will be notified of this decision upon the
iodgement of the consolidated 30 June 2003 Income Tax Relum. As a conseguence, Biron Capital
Lirnited, as the head entity in the tax consolidated group, recogrises current and deferred tax amounts
retating to transactions, averts and balances of the controlled entities in this group as if those
fransactions, avents and batances were ifs own, in addition to the current and deferred tax amounts
arising iry relation to its own transactions, events and balances.
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{1y INTEREST INCOME

interest income in reflacted in the statement of financial performance when earnad on an
accrual basis,

(ty ARRANGEMENT & PLACEMENT FEES

in reapect of the accounting trestment of arrangemant and piacement faes, the financial
statemants adopt the International Accounting Standard {(1AS 18). The adoption of 1AS 18 is
not mandatory under Austrafian Accounting Standards and compliance regulations. However
ir the absence of Australian guidance, this is considared best practice. Although, revenue
from arrangament and placement 1ee is paid on the commencement of the loan, revenue for
accounting purposes is deferred and recognised over the term of the foan,

(HE EXIT FEES

Exit fees ara payable on the discharge of the loan facility and are reflecied in the staternent of
financial periormance upon feceipt

(IVy PAST DUE LOANS

Where interest is confractually in arrsars and enforcemesnt action has commenced against the
borrower, the 1oan is clagsified as past due. When a [oan is classifiad as past due or impaired,
interest income ceases fo he recognised in the statemeant of financial performance on an
accruals basis and is recogniged az income upon receaipt

Unaarmed income in relation to loans has been cafouiated so that sevenue earmed is amortised over
tha tarm of the loan.

Loans are carried ai recoverable amounts representad by gross value of the cuistanding balance
adjustad for provisions for doubtful debis.

(y  BAD & DOUBTFUL DEBTS

Charwe I acoourting pobicoy for the provision of bad and doubiful debits

The change in policy for providing for bad and doubtful debis was adopied with effect fram
1. July 2002, The previcus policy was fo provides for possible losses on the basis of amounts
zet agide to cover gpecific debts that are considerad doubtiul, The new policy was adopted o
provide morg accurste information on the recoverable amount of loans and advances.

The tetal charge to provide for bad and douhiul debts for the yesr ended 30 Jure 2003
againat loans outstanding is $141,000. Loans and advances are carried at their recoverable
ammoaunt, represanting the gross vaie of the outstanding balance adjusted for provigions for
doubtful debts.

To best mest this requirement, Biron Capital Limited maintaing bath general and specific
provision against doubtful detls. The general provision for doubtful debis represents
managesment’s bast estimates of non-identifiable probable losses and latent risks inharent in the
averall porifalio of loans, based on curent exposures.

in detarmining the lavel of general provision the scanomic loss evaluation process is subject
o a sarigs of estimates and iudgamenis. Referance is made to the probability of default,
averall risk profile of loan portiolio, economic conditions, historical experience, levellquality of
collataral hald, industry best practice and cradit risk management policies.

The speciic provision for doubtist debts is established to cover all identified doubtful dabis
and is recognised whan thare is reasonable doubt over the collectability of principal in
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accardance with loan agreements. Upon ideniification of a loan requiring a specific provigion
{that iz an impaired loan), the respective loan's general provision balance is transferred 1o the
specific provision.

The general provision for doubtful debts is re-sstablished based on the remaining portfolios
cradit exposures. Recaverabiiity of sach loan takas into account the quality of security, financial
agsessment of the guarantor and other appicable factors. Any bad debia sre writden off
against the spacific provigion for doubtful dabts in the reporting period in which they are
classifiod as irrecoverabis,

{1} LOAN QUALIDY

The Company maintains differing policies and disclosures for certain components of its loan
porifolio, For loans within the pordolio operating cuigide of confractual terms, the Company
classifies the loans as either past due or impaired sccording to the following classifications:

Past dug loans consist of:

------ loans which are contractually out of term in relation to payment of principal or interest,
------ erforcemant sction commaencead;

------ security sufficient to cover repayment of principal; and

------ no speciic provision raised against the loans as the Directors consider that the security

covar is adegquate o cover thase advances and that s of thase loans wil be repaid in full,
Impairad loans consist of loans categorised as past dus but in respect of which the Directors
are of the opinion that security held is insufficient to cover repayment of principal,

Far revenue racognition purposes, when loans are classified as past due or impaired, interest
incormne ceases to be recognised in the staterment of financial performance on an accruals basis,

Irterests in listed and undisted securities, other than controlled entities in the consolidated financial
statermnents, are brought to account at ariginal cost ess any necassary provision for dirminution in
value. Interast income on investments is recognised in the statement of financial performance when
garnad on an aceruals baszis, Consolidated entitias are accounted for in consolidated financial
statements as et out in Note 7(4).

The carrying amounis of all non-current assets are reviewed at least annually to determing whether
they exceed their racoversbie amourd, Where the carrying amourd of a non-current asset s greater
than its recoverable amount, the asset is written down 1o #s racoverabie amount. The decrement in
the carrying amount is recogniged as an expense in the statemeant of financial performance in the
repariing pariod in which the recovarable amount write-down ceours,

Tha racoverable amounts of all non-current assets have been detarminsd using net cash flows,
which have not been discounted o thair present values.

Dapreciation is caloulated on a straight line basis fo writs off the net cost or revaluad amount of each
itemn of plant and equipment over its expected ugeful life {o the consalidated entity. Estimates
of remaining usaful lives are made on & reguiar basis for all agsets. The expected useiu! fivas are

as follows:
Flant and Equipment 3-15 years
CHfice Furniture 5-20 years

The purchase method of accounting is used for all acquisitions of assets ragardless of whether
ecuity struments or other assets are acquired. Cost is measured as the fair value of the assets
given up, sharas issued or liabilities undeartakan at the date of acquisition plus incidental costs
diractly attributable to the acquisition.
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Thase amaunts represent liabilities for goods and services provided o the consolidated entity prior
to the end of the financial year and which are unpaid. The amounts are ungecured and are usually
paid withis 30 days of racognition,

(Y WAGES, SALARIES & ANNUAL LEAVE

Liabilities for wages, salaries and annual lsave expected to be gettlad within 12 months of the
reporting date are measured at the amoants expectad to be paid whan the liabilities are settled,

(ly LONG SERVICE LEAVE

The Hability for long service leave expacted (o be settled within 12 months of the reporting
date is recognised in the provigion for employes benefits and is measured in accordance with
(1} above. The liability for long service isave sxpeciad 10 be setiled more than 12 months from
the reporting date is recognigsed in the provigian for amployee henefits and measured as the
present value of expeactad future paymenis o be made in respect of services provided by
smplayees up to the reparting date. Consideration is given o expected future wage and
salary levels, experience of emplayee depariuras and periods of service. Expected future
payments are discounted using interast rates on national governmeant guaranieed securities
with tarms o maturity that match, as closely ag possible, the sstimated future cash outflows,

(Hy EMPLOYEE BENEFIT ON-COSTS

Employee benefit on-casts, including payrall tax, are recognized and included in employes
benefit liabilites and costs whan the employee benefits to which they relate are recognized
as liabilizies.

interest costs are recognised as expeanses in the period 1o which they relate. Ancillary borrowing costs
incurred in connacton with the arrangement of borrowings are amortised aver the term of the iban,

Prowvision is made for the amount of any dividend daclared, determined or publicly recommaendead by
the Directors on or before the end of the financial year but not distributed at balance date.

For purposes of the statament of cashilows, cash includes deposits at calt with financial institutions
and other highly liguid investmants with shart periods to maturity which are readily canvertible to cash
on hand and are subject {0 an insignificant risk of change in valua, net of ouistanding bank overdrafts.

{1y BASIC EARNINGS PER SHARE

Basic aarnings per share is determined by dividing net profit after income tax attributable to
maembers of the Company, axcluding any costs of servicing aguity other than ordinary shares,
by the weightad average numbear of ordinary shares outstanding during the financial year,
adjustad for bonus eferments in ordinary shares issued, if any, during tha yaar.

(i} DILUTED EARNINGS PER SHARE

Diltad earnings per share adjusis the amounts used in the determination of basic sarmings per
share by taking into account the after income fax affact of interast and other financing costs
associated with dilutive potertial ordinary shares and the weighted averages number of shares
assumed 10 have been issued for no consideration in relation to dilutive potential ordinary shares.
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Where necessary, comparative figures have been adjusted to coaform with changes in prasentation
in the current year.

The Company is of a kind referred o in Class Order 98/0100, issued by the Australian Securities and
Irvestrments Commiasion, relating to the rounding off’ of amounts in the Financial Baport. Amounts
in the Financial Report have been roundead off in accordance with that Clags Order o the nearest
thousand dollars, or in certain caszes, to the nearast dollar

2 REVENUE

COMNSOLIGATED COMPANY
B AR patcize B
gt Ealeeis] i g+l
Revenue from ouiside the operating activities
Irterasi-—nvesiments 267 170 217 -
Gross proceeds from sate of:
frivestments - 980 - w
Flant and eguiprmeant - 2223 - 2.220
Other revenue - 23 - 10
Total revenue from outside
operating activities 267 3378 217 2.230

3 PROFT FROM ORDINARY ACTIVITIES

Net gains ang expenses

Prodit from ordinary activities before income
tax income expense includas the following
specific net gains and expenses:

Net gains
Meat gaing on digpesal invesiments - 205 - -
Expenses
Met loss on disposal of

pant and eguipment - 255 - 344
Property Finance
Staft sxpenses 570 334 570 334
Consulting fees 80 117 80 117
Professional & legal fees 158 96 159 56
Marketing and promotion 82 34 g2 34
Rt 113 33 113 33
Other 198 236 198 236
Total property finance 1,201 850 1,202 BRG
Manufacturing (former business)
Satares/Direcior feas - 284 - -
Change of business expensss - 216 - -
Bad debits written off - 43 - -
Other - 109 - 240
Total manufacturing - 852 - 240
Other
Coszt of sales-—-shares and

pant and eguipmeant - 3,142 - 2575
Movernent in provisions - (438) - [435)
Forsian exchange loss - 11 - -
Total other - 2718 - 2740
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4 INCOME TAX

CONSOGLIGATED COMPARNY

B il AR BEE
B M fialeietel At sxisd

The income tax expenses for e financial
year ditfers from the amourt calculated
on the profit, The differences are
reconciled as follows:
Profit from ordinary sctivities befors
income tax expense 1,385 408 1,371 a2
Income tax calculated at 30% (2002 30% M5 122 411 151
Tax effect of permanent differences:
Capital loss on sake of property,
plant & equipment - 107 - e
Equity raising costs {9} 9) -
Capital profit on sals of nvestnents - (118) - -
Other non deductibie items 2 2 2 2

Incormes tax adjusted for
permanent differences 408 113 404 280
Bensafit of tax fosses of prier year recouped (408} (113) {404} {280)

Aggregate income tax expense - - - -

Tax losses not brought to account
The Directors estimate that
the potential future income
tax benefit at 30 June 2003
inn respect of tax losses not
brought o account i 1,021 1.668 1,021 0]

The future income tax banefit not brought o account is caleulated using the appropriate tax raies.
Tha benefit of the value of tax losses will only be ohtained if:

tha consolidated entity derives future assessable income of a nature and of an amount
sufficient to enable the bensfit from the deductions for the losses to be realised; and

ihe consolidated entity continues to comply with the conditions for deductibility imposead by
tax legislation; and

no changes in tax legislation sdversely affact the consolidated entity in realising the benefit
from the deductions for the logses,

5 CASH
CONSOLIGATED COMPARNY
praaz ) REHRE AR B
BT B B S
Cash at bank and on hand 137 147 137 7
Deposits at call 4,659 591 4,659 &=yl
Total cash 4,796 BO8 4,796 808

Doposits ol ool
Deposits at call are at floating interest rates between 4.70% and 4.75%.
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& LOANS (CURRENT)

COMNSOLIGATED COMPANY
BEHET eidlsded Bl MR
B IOREY B Y
Secured property loans 11,295 10,415 11,295 1815
Less: provision for doubtful debts {141) - (141} -
Total net loans 11,154 10,8415 11,154 10,915

Properfy loans sre secured by second mortgages against real property assets iogether with other
appropriste securities,

Feapst chuse borsms

Included in foans and advances at 30 June 2003 is an amount of 36,825,000 reprasenting past due
imans. Past due loans consist of;

------ ipans which are contractually out of term in ralation to payment of principal or interest,
------ erforcement sction commencead,
------ security sufficient to cover repayment of principal; and

------ rio specific provision raised against the loans as the Directors consider that the security cover
is adequate fo cover these advances and that all of thase loans will be repaid in full.

Tha value of income not broughi to account as at 30 June 2003 in rsiation fo past due inans
encluding default and other fees was $401 825,

¢ PROVISIONS FOR BAD & DOUBTFUL DEBTS

General provision for dosbtiug debts 141 - 141 -
Specific provision for doskbtiul debis - - - -

Total provisions for doubtful debts 141 - 141 -

FrecorcBiation of moversrts i Bad & doubihd debis

General Provision

Carrying amount & 1 Suly 2002 - - - -
Charge fo statement of financial performance 141 - 141 -

Carrying amourt at 30 June 2003 141 - 141 -

g INVESTMENTS (CURRENT)

Listed Securities
Income securities—at cost 778 TS - -

Total listed investments 778 TS - -

Income gscurities are issuad by National Australia Bank and sarm an interest rate of 8%p.a as at
30 June 2003,

9 OTHER ASSETS (CURRENT)

Other dabtors 36 13 30 7
Frapaymeants 40 36 40 35
Ammounts owing by controlied antities - - 915 G52
Less: provision for dissinution - - (915} (952)
Total other assets 76 48 70 43

Amounts owing by controfied entitias have been reclassified from non-current 1o current assets as at
30 Juns 2003,
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1 RECENVABLES (NON-CURRENT)

CONSOLIGATED COMPARY
B REHRE AR B
Fraiiils g B0 fodls cel ¢! B
Other receivables 23 23 23 23
Total receivables 23 23 23 23
11 INVESTMENTS (NON-CURRENT)
Unlisted Securities
Shares in conioilad entities at cost - - 2471 2471
Less: provision for diminution - - {2,471} {2.471)
Total investments - - - -
17 PROPERTY, PLANT & EQUIPMENT
(NON-CURRENT)
Office equipment-—at cost 51 14 51 14
Less: Accussulatad depreciation {13} {2 {13} ()
38 12 38 12
Fusnizure and fittings-—at cost 140 22 144 22
Less: Accussulated depreciation {12} {2 {12} ()
128 20 128 20
Total preperty, plant and eguipment
at written down value 186 32 166 a2

Hoooncibalinng

Reconciliations of the carrying amounts of each class of plant and equiprment at the beginning and

and of the current financial yvear are set out below.

ezl S s g R
COSOLEEATER & [ ice o M s e 1 L
EREENT BERTTY g2t Eald el B
Carrying amount at 1 July 2002 12 20 32
Additions a7 118 155
Depraciation axpense i1} (1o £21)
Carrying amount at 20 June 2003 38 128 186
CONSOLIGATED COMPARNY

st B prle otz

SR W0 fted] S
Trade creditors 32 64 33 &6
Other creditors 77 ja% 77 84
Total payables 109 130 110 130
14 PROVISIONS (CURRENT)
Employee henefits (hote 18 16 & il 4]
Total provisions 16 & 16 53

i
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15 NON-INTEREST BEARING

LIABILITIES (NON-CURRENT)

CONSOLIGATED COMPANY
raAlE ] AR ez BEHEE
g tiind Ealeeis] ot gt
Amounts owing o coniroiled antity - - 3,017 3004
Total non-interest bearing Habilities - - 3,017 3004
16 CONTRIBUTED EQUITY
Issued and paid up capital 19,276 14 875 19,276 14 875 |
Wovements b Crdinary SBhare Capitad
Batance at the heginning of the vear 14,875 13,8509 14,875 13,804
Share imsues:
— Hights izzsue (M) 4457 - 4,457 -
— Ermployse option plan issues - 254 - 254
----- Private placement - 1,229 - 1,229
Share huy backs - {24 - {24)
Less: Transaction costs on share issuses {58) {93 {56} {63
Balance at 30 June 2003 19,276 14 875 19,276 14875

The number of issued shares shown above incorporatas the following movements during the year:

COMSCLIGATED

& COMPANY

BEEER pisb e

[k s

lssued capital at beginning of year 25,469,147 21201190
Rights issue (A} 12,734,659 -
Empiloyes oplon plan issues - 520,000
Private placement - 3,322 D80
Less: Buy back of shares - (B4,103)
Balance at 30 Jure 20063 38,203,806 25460147

During the financial year the Company complated a nonsenounceable rights issue of 1 new

shara, with attaching option, for every 2 shares at $0.35 per new share. The additional number
of shares issusd was 12,734,859, The capital raised was usad by Biron Capital Limited 1o

extend the mortgage finance loan portfolio.

i

Options on issue a5 at 30 June 2003 were ss follows:

Options at 1 July 2002
Add: Options issued-—rights issue

Less: Employes optons lapsed

B BERY B e T
B BIE PELERARRER
220000
21 May 2004 A0 cents 12,734 850
{220 .000)

Opticns at 30 June 2003

12,734,659
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17 RESERVES & ACCUMULATED LOSSES

COMNSOLIGATED COMPARNY
feti pledey HER iz
Fraiiils g BEIRE fodls cel ¢! By
{A} Ressarves
Capital Profits Reserve - a44 - 544
- 544 - 544

Movements
Capital Profits Ressrve:

Balances 1 July 2002 544 Sl 544 544

Transfers to accumulated lossas (5444 - {544} -

Balance 30 June 2003 - 544 - 544
{B) Accumulated losses
Accuruiated osses at the

beginning of the financial year {3,521} {3.020) {7,309} {7.811)
Met profit atiributable to members

of the Compary 1,385 408 1,371 a2
Transfers from reserves 544 - 544 -
Dividerds paid (955} - {955) -
Accumuiated losses at the end

of the financial year (2,547} {3521 {6,349} {7.309)
Employee entitlement liabilities
Prowision for emplioyvee entitlements:

Current (Note 14) 16 & 16 53
Aogrecate employes entitlernent abilites 16 & il 4]

MNUMBEFR MLIMBER

Employee numbers
Average number of employess

during the financial year 4 4 4 4

19 DIVIDENDS

Ordinary Shares

Finad ordinary unfranked dividend for the year
anded 30 June 2002 of 1 cent {2007--Nif}
per fully paid shars paid on 8 October 2002

Intarim ordinary unfranked dividend of 1.5
cants {2002-—Nil) per fully paid share paid

o 29 Warch 20032

PARENT E8TTY

Pl s
fiadsetel

rarites
By

382

573

955

Dividends not recognised at year end

I adcditicon to the above dividends, since year
and the Diraeciors have recommended the
payment of a final dvidend of 1.5 cents per
share, unfranked. The aggregate amount of
the: proposad dividend to be paid on 10 Dotober
2003 out of retained profits at 30 June 2003,
bst not recognized as a liahility at vear end is

573

382

R
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20 CONTINGENT UABILITIES

Biron Capital Limited has undertaken to provide financial support to all of its confrolled entitias,
to enable tham (o pay thelr obligations as and when they fall due.

21 INVESTMENTS IN CONTROLLED ENTITIES

The following were contralled entities at 30 June 2003, and have been included in the financial
staternants. Tha financial years of alf controllad entities are the same as that of the parent entity.

Particutars ralating to controfied entities:

PERCENTAGE
OF SHARES
TR LI B R TR SRR G THEE ratase HCE
G LRI AN SR MR R Y £ E
ACN 0B 030 328 Limited
(Formerly BIL Lirnized) Austratia Biron Capital Limited 160 00
Biron Investrmernts Limited (formerly
interbac Industries Limied) Australia Biron Capital Limited 160 00
Biron Intermational Company
Lirnited Thailard * Biron Capital Limited - 100
£
22 REMUNERATION OF
Aty He
% @
Remuneration of Directors
Income paid or payahie, or otherwise
made availabe, to Directors by entifies
irn the consolidated entity and rafated
parties in connection with the
managersent of affasirs of the parent
entity or itz controfled entities 228,250 514 747

The number of parent entity Birsctors whose total income from the parent entity or ralated parties
wags within the specified bandgs are as follows:

$0-$9 099 - 3
$10,000-379,899 - y
$30,000-$38,899 1 ’
$40 O0N-$49 949 2 _
$110,000-5119,999 1 _
$120,000-$129,999 - z
$180,000-$169,999 - 3
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TR B
% &
Remuneration of Executives
Remunaration received, or due
and recebvabie, from antities in the
consclidated entity and related partias
by Exacutive officers {including Directors)
whose remunaration was at least $100.000 339,762 435812

All Executive officers in the consolidated entity are Executives of the parent entity and not of ather
antitieg in the consolidated entity,

The number of Executive officers (including Dirscters) whose remuneration from the parent entity
wasg within the specified bands are as follows:

Pt B

& %

$110,000-$1 19,999 1 _
$120 000-$120,999 _ )
$180,000-$ 189,999 _ ]
$220 000-$220, 099 1 ~

Mer retiremant banefits have been paid on behalf of Dirgstors and Exacutive officers.

COMNSOLIGATED COMPARNY
AR HCRRE B B
% @ & %
Remunaration for asdis or review of
the financia reporis of the entity or
arvy entity in the consolidated endity 39,380 49,250 39,380 38200
39,380 40,250 39,380 38,200
Remunearation for other sarvices
by the Auditors of parent entity 34,840 10,5688 34,840 10,568
34,840 10,568 34,840 106,668

AFTER BALANCE DATE

Since 30 June 2003, the Company has commenced action for the realisation of security to ioans
categorised as past due at 30 June 2003

During August 2003, the Comparny entered into an agraemeant {o attain a $10.0m standby credit
facility. The facility is secured by a fixed and floating charge over the asseis of the Company.

Excapt for the new standby facility, there has not arigen any Hem, fransaction or avant of a material
or unusual nature likely in the opinion of the directors of Biron Capital Limited, {0 affect significantly
the oparations of the congolidated entity, the results of those operations, or the state of affairg of the
consolidated entity, in subseguent financial years.
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25 RELATED PARTY DISCLOSURES

DIRECTORS & DIRECTOR RELATED ENTITIES

Errasoders

The names of persons who were Directors of Biron Capital Limited at any tme during the financial
year are as follows:

------ Gieorge B W Snow

------ Geolfrey G Hill

------ Bruce R Glanville

------ H. Gavin Solomen {appoirted 26 August 2002)

Feasrremration & retiroment boenefits
Inforsmation on remuneration of Directors is discinsed in Note 22 There ware no retirement benefits
for the financial yaar.

Lesares to Divectors & Director-relsted antitios
There were no loans to Directors ar Dirgctor-related entities during the financisl year.

Transactons of Riectors & Pirsctor related entiies conoarring shares or share gptions
Aggregate number of shares and share options of Biron Capital Limited acauired or disposed of by
Directors of the Company and consolidated entity or their Diractor-related antities from the Company:

PARENT ENTITY
& CONSCLIGATED
EEHES REFE
[ EIRE Y BELAII R

Acauisitions

Ordinary shares 5,893,853 1,936,543
Opticns over ordinary shares 5,202,170 -
Bisposals

Ordinary shares - (189.301)

Aggragate numbers of shares and share options of Biron Capital Limited heid diractly, indirsctly or
beneticially by Directorg of the Campany or the consolidated entity or thair Director-reiated entities
ai balance date;

Orcinary shases 14,918,970 8873387 |
Opticns over ordinary shares 5,202,170 -
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Crtbenr trarmactions with Divectors & Director related antithey
Mr. G G Hill iz 5 Director of Corporate & Administrative Services Py Limited {CAS) which
auppliss company secratarial services to Biron on normal commercial terms.

Biron has entered into agreemeants to provide office accommaodation within s Wiliam Street
premises and other office facilities to Rolins—Chartered Accountants and Dampier
investmenis Pty Limited on normal commercial terms. Roling and Dampier are companies
associated with B R Glanwville and G R Snow respectively. Both Roling and Dampier pay a
rental caleulaied in proportion o the arga occupied to the total easable area at a rate
determined by the Lassor and have agraed o reimburse Biron for the cost of consumables
associated with the their use of the offica.

Aggregate amounts of gach of the above types of othar transactions with Directors and their Director
related entities:

Consofidated Caompany
FEHEE HCRRE A FEHEE
% & & &
Consuiting fees paid (A) 39,600 33.000 39,600 33000
Rental income--Suk lease of office (B} 16,041 16,041 -

Mo amourts were payable o Directors of entities in the consolidated entity and their Director related
antitias at balance date,

The wholly-cwnad group congisis of Biran Capital Limited and its wholly-owned controlled entities,
ACH 009 030 328 Limited and Biron invesiments Limited, Gwnership interasts in thase controlled
antitiss are set out in Nofe 21,

Tranaactions betwaen the Company and other antities in the wholly-owned group during the years
anding 30 June 2002 and 2003 congisted of the following:

------ Advances and repayments on intercompany accounis
------ interest charged on the intercompany [oan balances
------ Sale of fixad aszets within the group

During the year ended 30 Jung 2002, fixed assets were sold at net realisable value. Ctherwise the
above transactions were made on normal comymarcial terms and conditions. Thera are ne fixad
tarms for tha repayment of principal on advances betwean the wholly-owned group.

During the year ended 30 June 2003, no nterest was charged between the wholly-owned group on
intarcompany loan balances {2002:12%).

Aggregate amounts ncluded in the determination of operating profig/{loss) bafore incorns tax that
resuited from frangactions with entities in the wholly-owned group:

COMPARNY
prle otz
fted R
Decrease in the provision for diminogon
irs intercomaoany accosnts 37 8168
Interest paid - 338
Aggregate amounts payvable to entities in
the wholly owned group at balance date;
MNom cufrent Hatbiities {3,017} £3.004)
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trortroliing entities
The ultimate parent eriity in the wholly owned group is Biron CapHal Limited.

Charmershipn interests I related parties
Ownarship intergsts in the controlled entities are disclosad in Note 21,

26 EARNINGS PER SHARE

At HOOR
Basic earnings per shars (cents per share) 3.68 1750
Wetnhted average nusnber of ordinary
shares used in calguiation of basic
samings par share 37,641,205 22779332
Ciluted earnings per shase {cenis par share) 3.68 179
Wetnhted average nusber of ordinary
shares used in calcuiation of diluted
samings par share 37,641,205 22000332

24 SEGMENT INFORMATION

The consolidated sntity operates predominantly in the property finance industry opearating in the
Sydney market,

28 ADDITIONAL FINANCIAL
INSTRUMENTS DISCLOSURE

(A) Dredit risks ouposures

The cradit risk on financial assets of the consolidatad entity which have baen recognissed on the
Statamant of Financial Position, other than investmants inincome securities, is ganerally tha carrying
amount, net of any provigions for doubtful debts,

The Group has a cradit risk in respect of iis [bans receivabie,

FEHERE PR
fraatiiad L]
Loars receivable 11,285 10,915
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(5 bnterest rate sk exposures

The conzolidatad entity's exposure to intarast rata risk and the effective weighted average interest

rate for each olass of financial assets and financial lighilities is set out below.

Exposures arige predominardly from assets and liabilities bearing variable inferast rates as the

consolidated entity intends o hold fixed rate aszets and Babifities to maturity.

FIXED MTEREST

NGM INTEREST

MATURING M BEARING
TFOE
FHE I WA
Bk JLENE BOHRY BT E B fols sel el B
Assets
Cash and deposits 5 4,785 - i 4,786
Loars 5] 11,285 - - 11,285
Income sgourities B 778 - - 778
Total Financial Assels 15,868 - i 15 BED
Weightaed averags inferest rate 168.209% -
Liabilities
Trade and other creditors 13 - - B4 24
Total Financial Liabiiities - - B4 24
Weightad averags interast rate - -
Net Financial Assels 16,868 - {83) 18,785
FIXED sTEREST MON INTEREST
MATURING N BEARING
tOFEAR EE B
SR RS I Sl TR
TR SLENEE Bk BT BELHy g+l Ealirerel By
Assets
Cash and deposits a BG7 - 1 B8
Other debtors 9 - - 7 7
Loars 3} Ha15 - - 815
Income sgourities B 778 - - 778
Total Financial Assels 12,800 - B 12 808
Weighted averags inferest rate 15.5% -
Liabilities
Trade and other creditors 13 - - 105 HE
Total Financial Liabilities - - 105 HE)
Weightad averags inferast rate - -
Net Financial Assels 12,500 - {97} 12,403

(s et folr valus of Hrancish sssels & Babilites

Chrp B adanoe Bheet

Thea net fair value of cash and cash equivalents and non-interest bearing monatary financial agsets
{exciuding investments) and financial liabilities of the consolidated entity approximates their

carrying valusa.

iy the case of the investments, the difference betwean the fair value and the carrying value at

30 dune 2003 is a profit of $25,287 {2002 SNily—rafer Nofe 8.

ek
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28 RECONCILIATION OF OFPERATING PROFIT
AFTER INCOME TAX TO NET CASH INFLOW
FROM OPERATING ACTIVITIES

COMNSOLIGATED COMPANY
BT e pateiz ety
fogets g Ealeeis] et g+l

Operating profit after income tax 1,385 408 1,371 a0z
Prowvision for deubiful debts 141 - 141 -
Depreciation 21 147 21 145
Loss on saie of investmernts - (305) - -
Gain/(loss) on sale of fied assets - 355 - 344
Prowision for diminution ir

INEECOMPANY ACCoUnis - - {37} (615)
Prowvision for asset write down - (435) - [435)
Interast incurred and accruad on

intsrcompany loans - - - 338
Changes in operating assets and liabilities
{Increass)/decrease in trade debiors

E other receivabies - B4az - {7
{Increass)/decrease in interest receivable - (23 - -
{Increase)decrease in

intercompany feceivables - - 37 -
{Increase)/dacreass in prepayments

and other assets 27 110 {27} {38)
{Increass)decresse in inventorias - 203 - -
{(Decreaselfincreass in trade

cfaditors & other creditors {21) {12} {20} 1056
{(Dacreaselfincrease in provisions for

empioyes antiflemants 10 (38) 10 1
(Dacreaselincrease in intercompary payable - - 13 -
{Decreaselincrease in unearned income {432) E71 (432} a71%
MNet cash inflow/{outflow)

from aperating actlivities 1,077 1525 1,077 913
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The shareholder information set out below was applicable as af 9 September 2003,

Substantial hoiders in the Company's quoted equity securities are set out balow:

RSB R R O EREE BELF R Fa
PR A Y i A s £ [+
73 5 pr Db ERURE BN SEIFTRERIE HEh L LS
Dampder lnvestment Group PTy o 12 884 085 AT A044 273 a0.87%
MNobie nvestments FTY LTD Superannuation Fund 5. 724 5358 14 .98% - -
Foist Boad Py LTD - - 812,470 6.358%

ORGINARY SHARES OPFTICNS

I B0 G 4 BELL I

Bl RS St it A ] (A g el
SEEE O O MRS fatus RToeee MLy S aa EE g,
1--1,000 (A 162 BE 640 71 33,908
1.001-5.000 (A 448 1,145.048 55 202 9062
5.001-10,000 Eisal 1,681,146 13 101.682
10,001-100,000 226 T.2568.279 54 2,591,280
100,004 and over 43 28,132,692 23 9,804 877
1,088 38,203,806 226 12,734,659

(B
The 20 largest ordinary shareholders hald shares eguivalent to 88 81% of the total ordinary
shares o issue:

Ordinary Shareg

TEMIGEE

AR e R BRI BEER. SR SIS L
Campier investrmeant Group #1y 00 11,515,779 30.14
MNeble Investments pyy U0 Superannuation Fund 3,271,445 g.82
Leadenhall Austratia Limited 1,874,410 4.4
Termnpest PTY LT 1,338,318 3.50
Foirt Road Fry e 1,000,000 262
MWr dobirn Pagon Mischel: 744 834 1.95
Strickland Finance Co PTY 010 717959 1.88
HFT Mominess BTy LT 0,000 1.83
Wightholene Nomingsas Py LD 00,000 1.31
Chi Invesimenis FTy LT 478 8B40 1.25
Capital Property Corp Pty Ltd 472 255 1.29
SRS Investments Pty Ltd 410,000 1.07
s Bruce Robart Glarwviila 247 000 0.8
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14 Snapeo #1Y LD 343,640 .80
15 hr hMark Campbell Lidingston 303.000 079
18 SGalnom Mo 1 Py D 300,000 079
17 Repuhiic Securities U 200,000 079
18 Wenola 2T LD 275,000 arz
15 Beirne Trading F1Y L0 267 626 0.70
20 i Moel RBoger Cooper & Mrs Susan Coris Cooper 263,084 069

{Hy Options
The 20 lsrgest aption holders hald options eguivalent to 76.17% of the total guoted options:

AT [EEAL etk e A e BEGE, L BREASES Y
1 Dampier frvestment Group Py OD 3,581,565 28.21
2 Point Boacd =1y LD 212,470 638
3 Beirre Trading F1Y L0 H28.629 404
4 Gaveol Investments PTY 010 550,000 432
5 Leadenhall Australia 12 500,000 3.63
53 Capitat Property Sorp PTY U180 487,255 3.83
7 Lesrvat By LTD AN 000 314
8 Tempest PTY 2180 342,308 2.69
2] Ciondens PTY C10 00,000 236
10 r Bruce Robert Glanville 260,000 204
19 Wightholme Mominees PTy &1 250,000 1.96
12 AWE MNominees PTY 10 208.000 1.683
13 Bourkes Hill Station #7v 110 200,000 1.57
14 his Tania-lea Donobus & s Taadi Kon 200,000 1.57
15 Subway Carindale Py D 188.000 1.48
16 Snapoo #Y LD 175.000 1.37
17 Wenola #1% LD 175.000 1.37
18 Clapsy #Ty LD 150,000 1.18
19 Foligro Py 2t 150,000 118
20 HET Mominees =1y LD 130,272 1.02

{y Ordinary Shares
All shares issued carry equal veting rights.
All shares are fully paid up and beneficially ownad.

{Hy Options
Mo voting rights,

There is no current on-market buy-back in place.
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