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Worley Background

and Complex Process Industries
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Worley International Operations

ited Siales

New Zeatand

18 Countries 46 Offices Over 4500 Personnel
]




2004 Performance

Record annual net profit of $30.

Positive outlook for 2005

formance
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Worley

Significant Wins & Extensions
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Kufpec Oseil Development - Indonesia
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Glenos SCAL1T Conversion Project
Orica Yarwund AN Expansion
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DNV-CPC Gas Pipeline - Taiwan
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Detailed Design
Construction
Commissioning

PetroCanada Alliance =
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Fortescue Metals Pilbara Iron Ore Project
Christina Lake Alberta Commercial Project
Rusal Albaco Dian-Dian Prefeasibility
Rasgas Offshore Feasibility - Qatar

Origin Energy Kupe Development
Woodside Blackiip Development

Sathorn Road Development - Thalland

Bayu Undan Enginesring Services
WHMC Projects Alliance
Boyne Smelters Limited EPCM alliance




Worley Hydrocarbons

Revenue $356.0rm — 70% of Group total

BIT $36.0m — Margin 10.1%

iericas performance strong
Iz
WorleyP
Trinidad

riey Canada

arsons Energy Services w- B2% Revenue growth

year

Ranhill W

iraq contract in line with expectations

lorley profit contribution up 42%

nixed resuit

ast operations delivered

saudi Arabia performed in line with expectations Saudi Aramco MPP

Remaining operations below expectations for full year, improved result in

final quarter




Worley Hydrocarbons

ealand performed well and in line with

expectations

U Shait extended F

) for Adma Opco

Mumber of promising Front End jobs underway

Woodside performance in line with expectations

Hydrocarbons outlook positive

Historically high oil prices

mand for gas

e Continuedd
projects

pment of major Front End design anc

Ongoing capital expenditure for maintaining and
major hydrocarbon facilities




Worley Minerals, Metals & Chemicals

Revenue $94.7m — 42% growth (130% in 2003)
BIT $14.9m —

rgin 15.8%

Long term alliance uptake continues

Ongoing ability to extend services performed within alliance

pability in gnised

Front End Design

EP

| project capability




Minerals, Metals & Chemicals

Requirement for both capacily expansions on existing facilities as
well as greenfield and associated infrastructure developments -




Worley Industrial & Infrastructure

e Solid resuit for 2

Revenue $33.7m — 23% agrowth

EBIT $2.4m — Margin 7.3%

g Continue to add depth and capability in this sector

Geotechnical and environmental areas expanded in 2004

part of integrated process capabili

ibility evaluation for major projects

project delivery: process desig  infrastructure

usltralia

Growth in key infrastructure seclors of rail anao
international markets

anding




Worley Power, Water & Developments

Mediom term outlook for BEEV is excellent

Current intention is to hold equity

has excellent prospects for medium term sales which would add

inificantly to project returns

Development on the E

activity level

Evaluation of other niche

development activities in 2005 will continue




Worley China

0% acquisition of Sroup

Witl move to 75% over 5 years

Services to International and Chinese clients

Worley process sectors

@ In-country project execution and connections

gn services

Access to low cost desi

M’ and
network




Worley Financial Performance

2002
Proforma 2003 2004 2004
Actual Actual Actual Growth
Aggregated Revenue $437.8 $474.4 $514.8 8.5%
EBITDA $33.5 $41.5 $49.0 18.1%
EBIT $25.9 $32.1 $40.4 25.7%
Margin % 59% 6.8% 7.8%
Net Profit $17.7 $25.9 $30.7 18.8%
Margin % 4.0% 5.5% 6.0%
Dividend {cents per share)
Interim - 5.5
Final 5.0 6.5
Basic Earnings™ per share (cents per share) 16.3 204 22.9 12.3%
Basic Earnings per share {cents per share)} 13.6 18.1 20.6 13.8%
Diluted Earnings per share (cents per share) 12.6 17.8 20.6 15.7%

*thefore amortisation of trade name and goodwill}




Worley Financial Performance

2002
Proforma 2003 2004
Actual $'m Actual $'m Actual $'m
Summary of cash flows
Operations 29.7 28.0 13.2
Investing (6.3) (6.7} (13.9)
Financing (4.2} (5.3} (15.7)
Net 19.2 16.0 (16.4)
Ratios/Statistics
Effective tax rate % 29% 21% 25%
Net franking balance $'m 14.0 11.5 12.6
Net debt - - -
Available facilities $'m 73.6 71.0 71.9
ROE normalised 59% 48%

ROE 26% 23% 24%




Worley Dividend and Foreign Exchange Impact

Dividend
@ Fully franked final dividend 6.5 cents per share
Payable 30th September 2004

Franking

.6m (19.7 cents per share)

Payout ratio of 58%

Foreign Exchange Impact

je rate to AUD

2004 —~71.12c 2003 — 58.65¢

gher dollar




Worley Conclusion

In 2004 Worley has made significant progress in achieving its strategic
" d objectives

1. Outstanding Operational and Corporate Performance
B Improved safety performance
LTIFR  0.47 (0.65)
RiFR 2.82 (4.24)
th of 18.8

Return on equity of 24% (normalised return 48%)})

Good corporate governance performance

Board assessment 4.2 al events

der return of 48% in 2004. Worley was in

g stocks on the .




Worley Conclusion

2. Long Term Contracts

Alliance uptake continues, particularly in Minerals, Metals &

@ lraqg reconstruction contract

m Loss ofE O retrofit contract

% of revenue ti

nain on track to deliver 50

: Irougd
m contracts

3. Success in Project Delivery
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bility for Worley across a
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Worley Conclusion

4. Comprehensive Geographic Presence and Industry Capability
@ International operations and clients now >50% of business

Hydrocarbons b

Non Hydrocarbon sectors are moving internationally and are
well positioned to accelerate access

5. ldentification, Integration and Growth of Value-adding Acquisitions

industry consolidation continues as does the requirement to

be able to do more for our clients across all of their
operations

Recent acquisitions have performed above expectations and
have excellent prospects (our process works)

China Investment is a sig

__ fy and evaluate opportunities for new
business growth that will add to our existing capability and

that provide value for our shareholders




Outlook for 2005




