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ZICOM AUSTRALIA LIMITED ABN 62 009 816 871 For the Year finded 30 June 2604

Name of entity: Z1COM AUSTRALIA Limited
ABN: 62 009 816 871

Reporting Period: Year Ended 30 June 2004
Previous corresponding period: Year Ended 30 June 2003

Results for announcement to the market

Revenues from ordinary activities Down 3% to $23,585.903
Net Profit from ordinary activities % not meaninglul due fo $164.531
after tax attributable to members previous year loss ’ o

Net Profit for the period atiributable to % not meaninglul due fo

_ .= _ $164,531
members previous year loss




ZICOM AUSTRALIA LIMITED ABN 62 009 816 871

For the Year finded 30 June 2604

Preliminary Consolidated Statement of Financial Performance

for the year ended 30 June 2004

Revenue from ordinary activities

Consolidated

Refer 2004

THHE $

23,585,903

2003

24,307,109

Raw matertals and conswimables used

16,092,088

18,936,492

Employee beretits expense 3830044 4,774,778
Deprecistion and amotisation cxpenses 354,903 261,183
Borrowing costs expense 261,419 162,689
Oceupancy 479717 413,601
Proviston for diminution associated company 30,000 -
Other expenses from ondinary activibies 1, 7370987 F.235,0600
Profit (loss) from ordinary activities before income 248,847 {1,420,642)
tax expense
[ICOMIG TAX BXPENSE . -
Profit (loss) from ordinary activities after income tax 248,847 {1,420,642)
expense
Net profit {loss} atrributable to outstde cquity interest 84316 (304,037
Profit (loss) attributable to members of Zicom 164,531 {1,116,605)
Australia Limited
Total changes in equity other than those resulting 164,531 {L.116.605)
from transactions with owners as owners

Cents Cents
Basic earnings per share hau2 (1.470)
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Discussion & Analysis of Statement of Financial Performance

The year in review has been notable for:
¢ Core business sales increased 17% over previous year.
Purchase of the minority inferest in Lhe Cesco Forbes Joinl Venture.
Cooma investment property sold above book value.
Closure of the batch plant division.
Resignalion of Managing Director and appointment of successor towards the end of the
year

. & & 9

Total revenue decreased 1o $323.0m, from 524 3m the previous year. After excluding batch plant sales from
the previous year, this eguales [0 an increase of 34.0m in core business. New mixer sales, servicing and
spare parts sales increased by 209 over the previous year.

Export sales of mixers and components decreased by 6549 over (he previous year and 1 16% over the last
twer yvears. The industry conditions in Asia remain flat, and our export stralegy is under review.

Margins in the mixer business were steadily eroded over the year as costs increased. This has been
partially addressed with a price review in July 2004 and we are conlinuing (o seek the most cost effective
oplions.

Costs of raw material consurmnables and employee benelits decreased by 119 and 22% respectively,
resulling from the closure of the batch plant division.

Borrowing costs rose by 97% o 5201k, Interest was incurred on three loans:
*  Secured loan on the Cooma property which was repaid in Jan 84 on settlement of the sale.
¢ Zicom Private Lid for a previous trade deb converted in previous years to an inlerest bearing loan.
¢ Revolving facility established 31si December 2003,

Cecupancy costs have increased by 16% to $480k; the increase is due in part 10 a full year in 2004,
compared (o a parl year for our service facility in 2003, All leases are subject o increases up 0 a
maximum of 652,

The change fo the valuation of our investment in the associated Singapore based company, Zicom Privaie
Lid, accounls for the exchange rate movement. Over the year (he Australian dollar strengthened Lo the
Singapore dollar and the caleulated {unrealized) exchange loss was reduced by the favorable exchange
movement in Singapore dollar denominated Habilities. The nel loss was approximately $16k.

The group Net Profit astributable to members was 3165k, an improvement on the previous vear loss of
5(1,11k which included losses from bateh plant projects. The share 1o minority interests of $84k
represents previous years” losses allocated (o a minority shareholder in a subsidiary company, that had not
been recouped and which are now borne by Zicom Auvstralia Lid. The subsidiary has now been
deregistered.
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Preliminary Consolidated Statement of Financial Position
a% at 30 June 2004

Consolidated
¥ 233
% 5
Current Assets
Cash HH, 282 456,140
Receivables FHEL2EG 2518721
Irventories 1.604,877 1ASE 401
Investinents 945,081 1,768,460
Other 91439 41,343
Total Current Assets 5,500,964 6,603,063
Non-Current Assets
Investients - -
Propey, plaat and cquipment 795,614 RER.G54
Intangibles 334,179 -
Ciher 39,151 -
Tuotal Nen-Current Assets 1208540 E8E.05%
Total Assets 6718917 7532023
Current Liabilities
Payables 3925435 6,306,384
Interest bearing labilities 1.637.651 585,001
Provisions 274,404 F46, 700
Ciher F13.931 -
Total Current Liabitities 051,421 T2A003
Non-Current Liabilities
Provisions 795307 61,332
Total Nen-Current Liabilities 79,597 61,532
Total Liabilities 6030018 7.087.623
Net Assets 687,899 464,398
Equity
Contributed equity 19,313,645 19, F44, 808
Heserves 613,358 13,558
Accumutated losses 19,239,307 19407, 835)
Total parent entity interest HET HUG 354,618
Chatside equity interests i comtrolled entities H39, 780

Total Eqaity 657,899 464,398
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Discussion & Analysis of Statement of Financial Position

The major changes to the group’s financial posilion during the year were:

¢ The establishment of a revolving [inance facitity.

¢ Purchase of the minority interest in the Cesco Forbes Joinl Venture.

«  Cooma investment property sold and the secured loan repaid.

¢ The short term loan arranged during August 2003 1o [nance the batch plant losses, has been

repaid.

Cash holdings have reduced fo 3108k; surplus lunds are repaid (0 the revolving oan rather than kept in the
bank.

Receivables have mereased by 3184k, but the credil Lerms have improved, laking into account the higher
value of sales.

Investments include one assel previousty classified as non current. This is an investment in the associaled
company Zicom Privaie Lid. Part of this investment was realized during the year as a componen( of the
seltiement in the purchase of the minority interest. Invesligations are underway Lo realise the balance, some
of which is subject (0 a guarantee over a group debt to Zicom Private Led for purchases during the period
2000 o 2001, On sale, the debis owing o Zicom Privale Lid will be repaid from the proceeds. tis
expected there will be a cash surplus thal will be used in the operations.  Comparatives for this asset and
the Cooma property have also been shown in the current assets seclion.

Property, plant and equipment represent operational equipment including vehicles at wrillen down values.
Additions include some plant purchased from the minority sharcholder. This plant had previously been
provided for use by the Joinl Venture. Depreciation was higher than nel additions, resulting in lower net
book value.

Payables have reduced from 56,300k to 53,925k, This includes operational creditors, amounts owing (o
directors and related parties. The reduction can be altribuled to the establishment of the revolving loan

facility and the repayment of the batch plant project linbilities.

Interest bearing liabilities represent the revolving loan [acilily secured on the business assets, and the
outstanding balance 1o Zicom Private Lid. The secured loan on the Cooma property has been repaid.

Current provisions of 3274k represent warranly and employee entitlements in accordance with AASB
1028.

Other current liabilities represent amounts billed for unearned income.
Non Current provision of 380k relates to employee long service leave.
Overall nel assets have increased by 5224k which represents the Net Profit before minorily interests plus

the value of shares issued o the directors in part payment of outstanding fees, less minority interests
purchased.



ZICOM AUSTRALIA LIMITED ABN 62 009 816 871

Preliminary Consolidated Statement of Cash Flows

for the year ended 30 June 2004

Cash flows from operating activities
Receipts from customers

Payments to suppliers and employees
nterest received

Borrowing costs

Consolidated
Rofer 20434
ot 5
23,067,953
{26,200.663)
9233
{266,570}

For the Year finded 30 June 2004

26423

27,266,273
(26,434.855)
25,580
(102,689}

Net operzting cash fTows £1.384.0273 TAT, 300
Cash fiows from investing activities

Paymer for purchases of property. plant and equipsvient (93,1813 {224,852
Proceeds from sale of property, plant and equipment SELIG2 20,000
Paymernd for the parchase of minorHy interest & associated {446,667} -
assety

Procesds from Sale of Investments - 86,377
Net investing cash flows 40,514 (118,475)
Cash flows from financing activities

Proceeds from borrowing from related entities - 3603
Repayrent of borrowings Trom relaled entities - {505}
Repayment of borrowings o other entities {11,203,3003 {316,348}
Peoceeds Trom Term Loss ZE0, 000

Proceeds from Revolving Finance Facilily 11,098,036

Net finaneing cash flows L93.636 {316,34%)
Net increase f (decrease} in cash held (3478573 322,486
Cash st beginning of the firanciz] vear 456,139 133,653
Cash at the end of the financial year 108,282 456,139




ZICOM AUSTRALIA LIMITED ABN 62 009 816 871 For the Year finded 30 June 2004

Discussion & Analysis of Statement of Cash Flows

Cash receipls from operating aclivities decreased to 525, Im from 527.3m the previous vear and came from
sales of fransif concrete mixers, batch plants {eeased August 2003), associated servicing and spare parts.
Also included is rental income from the Cooma property until sold in December 2003,

Paymenis to suppliers and employees of 326.2m were al similar levels 0 2003, This reflects the clearance
of batch plant creditors from Lhe previous year. included are the following types of expenditures:

Materials and fabricated products used in the manufacture of our products;
Wages and salaries paid 10 our employees;

Costs of engaging casua fabour (hrough external labour providers;
Governmenl (axes;

Transport costs W deliver to our customers and agents;

Cosls to fease premises;

Telecommunication costs including links with our branches;

Other overhead costs including insurance.

* & & & & & & &

Net cash provided by operating cash flows decreased o negative 31,384k,

Cash flows from investment activities included:
«  Sale ol the invesiment property at Cooma for 5580k,
¢ Purchases of equipment and vehicles for $93k,
*  Purchase of the minority shareholding in Cesco Forbes Group, This was setled with cash and
with part transfer of our investment in Zicom Private Lid
Net total investing inflows were 341k,

Cash inflows [rom financing activilies totalled $996k, comprising:
¢ Net proceeds of revolving finance lacilily and term loan.

¢ Less repayment of secured debt on sale of Cooma property.

Overall cash holdings decreased by 5348k to $108k.



ZICOM AUSTRALIA LIMITED ABN 62 009 816 871

Segment Information

For the Year finded 30 June 2004

Primary Reporting Investments Engincered Products & Coporate Consolidated
Business Segments Services

Zi304 233 Zi304 2003 2 e L) 2003

600 RNEL 600 RN RN 000 LR BN}
Sales w1y custormers outside the
consolidated entity 22,939 24,074 - 22,939 24074
Other revenue 637 B H) 142 - 1t 647 233
Toal revenue 637 R} 22,049 42106 - 1F 23,586 24307
Segment result ) (273 352 £1.206} {395y E17 164 (i k16
Segment assets 3 478 3.6897 3,548 e 1,526 8719 7552
Segment Ligbilites 2 A87 3283 3,801 816 Ty £.031 7H8
Acquisitions of Plant & 23 223 - 231 223
Equipiaent
Depreciztion Ixpense 18 32 304 229 - 316 261
Profit / (Loss) on sale of L] {19} [ - 117 [
property and equipment
Net Cash inflow from operating (5% 178 (9689} 7 {336} {123y {1384} 757
getivities
Secondary Reporting Australiz Asia Oiher Countries Consolidated
Geographical Segmenats

S 233 S 20H33 2 e L) 26H13

il ikl il &0 hi4 il ikl &0

Sales wy custormers outside the
consolidared entiry 22501 23330 3T BT 1631 ETey 224249 243607
Segment assets &.607 £,243 PESRLT] 1.300.00 - 7552 T.552
Acquisitions of Plant &
Equipiaent 223 223 - 223 223

The busiress segments of the consolidated entity have been reclassified from previous years o better reflect the business divisions.

{nvestments

Investvients relate to the commercial property based i NSW which was sold during the fleancial year.

Engineered Products and Services

This segient relates o all revenue and costs associated with the manufacture and servicing of conerete mixers and other products.

Corporate

Operation of the parent company, including the Investrnent in the overseas Mvestment company.
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Consolidated
Revenue
eSS 2003
k) 5
Revenue from operating activities
Sale of goods 20475425 71,684,774
Services 2,463,540 2,389,729
22,938,965 24,074,503
Revenue from outside the operating activities
Faterest recedved 4,253 25,580
Proceeds on sale of propesty, plant & cquipmer SR.362 20,561
Rental income 42 076 T4, 836
Foreign Exchange Gain - 106,609
Oither 15,253
640,938 232,606
Revenue fp nedinsey activities fexcluding share of cauiey
evenue from o IIM‘EI}- .dt ivities {excluding share of equiky 23.585.903 24307.100
aceotnted net loss of jolnt venture)
: Consolidated
Taxation
204 2003
k) 5
The income tax expense for the financial vear differs from the
ameunt caleulned on the profi. The differences are reconcifed
as followed:
Proft (foss) from ondinary activittes before income tax expense T4 B4T (1,420,642
Fncomie wx calewlzied s 3096 (2003 30%:) 74,654 {426,192}
Tax effect of permanent differences -
Ciher sundry fkems 3,135 {28, 866)
Income tax adiusted for permanent differences 71759 (455,055}
Benefit of wax losses of prior years recouped {T7.TES -
Tax osses and timdng differences for the year not recognised as - 453,038

futire Incomie tax benefits

Income Tax HExpense




ZICOM AUSTRALIA LIMITED ABN 62 009 816 871 For the Year finded 30 June 2004

Accumﬁiated LOSSQS Ceonsolidated
2004 20633
) b3

Accumulated Losses

Accumulated tosses at the beginaing of the Financial Year 119,403,538} (18,247,233}
Net profit (Toss) attributable to members of Zicom Australia Lid 164,531 {1.116,605)
Pividends provided or paid

Acctmutated Losses at the end of the financial year {19,239.307F [ 19.403.838)

Notes to the Statement of Cashflow

Consolidated
2064 2003
% %

Reconciliation of Cash

Cash at bank and on hand IR, 282 436, 46

Reconciliation of nef cash from operating activities to profit from ordinary activities
after income tax

Operating profitd {loss} after income @x 24K, 847 {F420,644)
Drepreciation and amortisation 334,901 61 E83
Net exchange differences {1.581)

Write doven of investiments 1o recoverable amound 460043

Non cash payient of oustanding directors fees. value of shares HH8.750

issued

Loss f {profil} on disposal of nor-current assets {1H6,147) (19,579
Changes in operating assets and labiliies -

{Increase) /S decrease in recetvables {134,967 TH1.565
{Increase) /£ decrease in prepaymerns (51,0863 {37500
{Increase) £ decrease in Inventories 216,524 {26,453)
Incresse / (decrease) in provisions AL TH0 5,832
Increase / {decrease} in creditors (2,374,049 1,172,240
Faceesse [ fdecrease) in other current Habilities F13,931

Net cash inflow/(outflow) from operating activities {1.384.0273 T37.3168
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Net tangible assets per security

2004 2003

Net tangible asset backing per ordinary share .42 centy .61 centy

Detail of aggregate share of profits (losses) of associates and joint
venture entities

Percentage Holdings Contribution to Group profil/ Aggregate share of profis/
{loss) {Tomses)
204 2083 2004 2003 2004 2083
G k3 ;3 ;3 $ k3
Joint Ventueres
Cesco Forbes Group TA (L2151 {911,830

The remaining 25% minority holding in the Joint Venture was purchased the 01/07/03. The deed of
purchase lerminated the Joint Venture at that date.
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This Report is based on accounts to which one of the following applies.

The accounts have been audited The accounts have been subject Lo review
LI LI
v The accounts are in the process of = The accounts have nol yet been audited or
being audited or subject to review. reviewed.
Signed .o Date:

{Director/ Company Secretary)



