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Name of entity:

ABN:

Reporting Period:

Previous corresponding period:

Results for anneuncement to the market

ZICOM AUSTRALIA Limited

62 009 816 871

Six Months Ended 31 December 2004

81X Momths Ended 31 December 2603

Revenues from ordinary activities down

Net Profit from ordinary activities

after tax atteibutable {o members up

Net Profit for the period attributable to
members

7.6% to 511,478,473

129.4% to 5480.359

129.4% to $480,359

Net tangible assets per security

Dlec 31, 2004 Dec 31, 2003

Net tangible agsot backing per ordinary share

{395 cents 0.33 cents

No dividend will be proposed for the period to 31 December 2004,

This Report is based on accounts to which one of the following applies.

The accounts have been andited ",

The accomnts have been subject to review

The accounts are In the process of

The accounts have not yet been audited or

O being audited or subject to review. O revigwed.
Signed ﬂ— - Date: 25 February 2005

Chazrman
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Report of the Directors
Your directors present thetr report on the consclidated aceounts for the half-vear ended 31 December 2004,
Directors

The following persens held office as directors of Zicom Australia Limited at the date of this report and unless otherwise
noted, Tor the whole of the period sinee 1 July 2004

Mr P I Davidson (Non-executive Chatrman) retired 22 MNovember 2004
Mr R E Keevers (Non-executive Chatrman) appointed 22 November 2004
Mr K F Crombie (Non-executive)

Mr B H Cheak {INon-executive)

MrG L Sim {MNon-executive)

Review of Operations
s The consohdated business achieved a profit after tax of $480.339 in the half-year, & 129% mcrease over the
corresponding period.
»  Revenue decreased by 7.6% 10 $11.48m.
»  Hasic earnings per share increased from 0.3¢ to 0.6¢ over the corresponding perioad.
+  No dividends will be declared while the company is improving ifs Tinancial position.

Mixer Operations

Revenue from the sale of new mixers was down compared 1o the previous corresponding period but the margins were
improved. The order book for the remainder of the year is encouraging.  The expansion of our service and maintenance
department continues in Prishane, Melbowmne and Sydney although a shortage of shalled labour i hampenng this
growth.

Exports improved marginally despite the rising A$ but still represent only 2.5% of sales revenue.

Significant Changes in State of Affairs

The results were alfected by the following sigmbcant igem:

Part of the investment in Zicom Private Lad was disposed of during the half-yvear, the secured debt and all other balances
with 2P were repaidicollected. The balance of the investment was sold at book value during January 2005,

Auditor’s Independence Declaration
A copy of the auditor’s independence declaration as required under Section 307C of the Corporations Act 2001
accompanies this report.

Matters Subsequent to the End of the Financial Year
The balance of the investment in ZPL was sold at book value during January 2005,

Signed n accordance with a resolution of the Board of Threctors.

A E A

e

K E Keevers
Chairman
Trighane

25 February 2003
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JOHNSTON RORKE

Chartersd Avcountanis

Floor 5 Magionnd Bank House

230 Adelakie Street Bristreoe 0F 400
GEO How EL49 Brishane 400
Pro37 3227 8444 / Fax OF 3228 7770

Wehsine wew jreo i

Ernail jr@room.sa

The Directors

Zicom Australia Limited
39 Aquarium Avenue
HEMMANT QLD 4174

Auditor’s Independence Declaration

As lead engagement partner for the review of the half-year financial report of Zicom Australia Limited for the half-year
ended 31 December 2004, I declare that, to the bast of mv knowledge and belief, there have bean;

i. no contraventions of the independence requirements of the Corporations Act 2001 1n relation to the review, and
it no contraventions of anv applicable code of prefessional conduct in relation to the review.

JOHNSTON RORKE

Chartered Accountants

At -

RCNWALKER
Partner

Brisbane, Queensland
25 February 2005
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Statement of Financial Performance
for the half-year ended 31 December 2084

Consolidal ed
Note 3E-Drec-0id 31 -Dec-D3
b b
Revenue Trom operaiing aclivilies 16,750,204 11,781,974
Revenue frome ondside the operating activities
Proceeds on disposal of asscis 684,944 S80,000
{Hher 3.325 559706
11,478,473 12,417 %44
Expenses from ordinary activities
Changes in inventories {31.504) 6,175}
Miaterials and goods nsed 7.493.293 8494 841
Employee, contract labour and refated costs 1,739,494 1,969 841
Drepreciation and amortisation 152 958 RS 598
Premises rental and ougoings 232 04l 24403, 820
Carrying valee of invesiment in Zicom Pie Lid sold 680,171 -
Carrying vabee of investment property sold 444,274
Digposal costs relating {o investment property sold 25000
Consuliing fees - financial advisory 3 - 50,103
Provision Tor dimittution in valae
Shares in related corporation 3 38650 FO0.H00
Baorrowing costs 166,307 76,173
Other expenses 586,614 18,064
Peolit feem ordinary aclivities before ineoine (ax expense 480,359 209,37
Income tax expense - -
Frolit feom erdinary aclivities sfler income (ax expense 3 480,359 209376
Mot profil atiribulable to culside equiby interest - -
Net profit altributable {0 members ofF Zicom Australia Limited 480,359 209,376
Cenis Cents
Basic carnings por share .6 0.3
Dilsted earnings per share 0.0 03



ZICOM AUSTRALIA LIMITED
ABN 62 009 816 871
HALF-YEAR REPORT - 31 DECEMBER 2004

Statement of Financial Position
as at 31 Decemhber 2804

Consolidated
31 -Drec-04 30-Jn-04
Mote b b
Current Asseds
Cash assets 100,663 108282
Eeceivatles 3,783,355 300,288
Tnventories FREEIRE 1829877
Cher Rnancial assets 36,320 945 0581
Cither 115,750 91,439
Fotal Carrend Assets 5587370 5674568
Non-Current Assels
Property, plant and equipment. 697,262 5619
Intangible assets 334,502 354179
Cher 23,060 59131
Fotal Non-Cuarrent Asseds F0S85424 1.208.948
Fotal Assels 6,642,794 6,883,417
Current Liabililies
Payables 2,894 859 3201870
Tnterest bearing Habilities 1.892,251 2.156.466
Provisions 208,085 274 404
Cither 325,797 308,931
"Fotat COarrent LiabiHeies 5411032 45,101,671
Non- Current Eiabilities
Iterest bearing habililies 37,457 44730
Frovisions A6, 0107 TOAGT
Foial Non-Carrent LiabHitles 93,504 124,347
TFotal Liabitities 5,504,536 6,226,018
Net Assets 1,138,258 657899
Equily
Contribuiied equiy L) 13.313.648 19313648
Reserves 613,558 613,558
Accummuated fosses {18.788.948) (19269307
Fotal Equity 1,138,258 657 899
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Statement of Cash Flows
for the half-year ended 31 December 2084

Consolidated
3 -Dec-M 31-Dhec-03
5 b
Cazh flows from operating activities
Receipts from customers 1287979 13,4497 180
Payments to suppliers and enplovees {1FA6R 013 {13 890.016)
[nterest received 1.874 2174
Borrowing costs (106.307) (76,17%H
Mol operating cush inllows (ouillows) {284,467 {460 835)
Cash [Fows lrom invesling actlivities
FPayments for purchases of property, plant and squipment {37459} (17,492}
Proceeds from sale of property, plant and equipmend 4,773 -
Proceeds from sale of investments A80,171 -
Mot investing cash inflows! (onifiows) 647,485 (17497
Cash flows from financing activities
Proceeds from borrowings 0,408,804 86943
Repayment of homrowings {13.77%2.441) {31087
Mol financing cash inflows’ (outflows) {37 0,53’?‘1 668876
Net increase / {decresse) b cash hekd {7.019) 190,549
Clash at beginning of the reporting period 108,282 56,140
Cash at the end of the reparting peried 100,663 646,689

LA
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Notes to the Consclidated Financial Statements

Note 1 Basis of Preparation of Half-Year Financial Report

This general purpose financial report for the mterim half-year reporting penod ended 31 December 2004 has been
prepared in accordance with Accounting Standard AASB 1029 Inferim Financial Reporting, other mandatory
professional reporting requirements {Urgent Tssues Group Consensus Views), other authoritative pronouncements of the
Australian Accounting Standards Board and the Corporations ot 2001,

This mtenim fnangial report does not mclude all the notes of the type nermally meluded i an annual financial report.
Accordingly, this report s to be read m conjunction with the annual report for the year ended 30 June 2004 and any
public announcements made by Zicom Australia Lid during the interim reporting period in accordance with the
continuous disclosure requiraments of the Corporations Act 2001,

The accounting policies adopted are consistent with those of the most recent annual financial report.

Where necessary, comparative figures have been adjusted to conform with changes in presentation in the current half-
vear.

Ongoing Operations

The financial report has been prepared on a geing concern basis, which contemplates the continuity of normal business
activities and the realisation of assets and settlement of liabilities in the ordinary course of business. During the period,
the conschdated group expenenced a profit from ordinary activities of $480,35%.

The Mixer operation has operated profitably all year and continues to do so. Finanaial projections prepared by the
consolidated group forecast 2 continuing profitable financial performance. Our financial projections mdicate that there
will be sufficient cash reserves avallable within the consohdated group to fund the capital and working capital needs of
the conschdated group for the 12 months following the date of this financial report.

The directors acknowledge that the continuing improved financial performance of the business, and hence the
consolidated group, 1s dependent upon the continuing financial support of its fnanciers and the group achieving
profitable results. The directors believe that there are reasonable grounds for the consolidated group to adopt the going
concermn basis in the preparation of this {inancal report.

I the consolidated group does not continue 0 recerve financial support from Hs Onanciers or 1t 18 unable to
substantially achieve the projected financial performance, there 1s uncertainty as to whether the consolidated group will
continue as 4 going concern.  In this situation, the conschdated group may be required to realise its assets and
extinguish 1ts liabilities other than in the normal course of busmess and &t amounds different from those stated in the
financial staternents.  The financial report does not include any adjustments relating to the recoverability and
clagsification of recorded agset amounts or to the amounts and classiftoation of habilities that nrvight be necessary should
the consohdated group not continue ag a going concers.

International Financial Reporting Standards (IFRS)

The Australian Accounting Standards Board (AASB) 15 adopling Intemational Financial Reporting Standards JFRS)
for application to reporting penods beginning on or alter 1 January 2005 The AASE has 1ssued Austrahian equvalents
to TFRS (ATFR S} The adoption of AIFRS will be first reflected in the consolidated entity’s Tinancial statements for the
half-year ending 31 December 2003 and the vear ending 30 June 2006,

Entities complying with ATFRS for the first time will be required to restate their comparative financial statemernts to
amounts reflecting the application of IFRS to that comparative period. Most adjustments required will be made,
refrogpectively, against opemng retained eammgs as at 1 July 2004

At the date of this report, the directors of Zicom Australia Limited have not vet finalised a high level assessment of the
impact of adopting the ATFRS. However, the directors are momtoring the developments and the potential impact it will

6



ZICOM AUSTRALIA LIMITED
ABN 62 009 816 871
HALF-YEAR REPORT - 31 DECEMBER 2004

have, and expect to complete an impact study and commence a plan to prepare the consoclidated entity to be IFRS
compliant in the near future.

Notes to the Consclidated Financial Statements

While no decision has yet been made as to the policy alternatives to be apphed, or the extent to which it will afflect the
congolidated entity, the following areas have been identified as being the key accounting pohioy differences expected to
arise on transitioning to ATVRS.

Intangible dssers — Goodwill
Under Australian Accounting Standard AASES Tlusiness Combinations, amortisation of goodwill will be prohibited,
and will be replaced by anmual Trapairment testing focusing on the cagh flows of the related cagh generating unit.

This will result in a change to the current accounting policy, undar which goodwill is amortised on a straight line basis
over 10 vears. This change in policy mav result in Increased volatility in the profit and loss, whare impatrment losses
are likely to ocour.

Revenue

Under Australian Accounting Standard AASB 118 Revenue, tecognition of revenue from sale of goods will only oceur
when the entity has transferred to the buyer the signmificant nisks and rewards of ownership of the goods, and only
provided the entiby retaing neather contimang managenal involvement to the degree usually assooiated with ownership
nor effective control over the goods.

This may result in a change to the current accounting policy under which revenue 1s recogmsed once control 1s
considered to have passed. A change may lead to revenue being recorded later than under the existing pohiey, as the
tegts in the new standard may not be met until a later point in time.

Equiny-hased compensation benefits
Under Australian Accournding Standard AASB2 Share based Paymend cquity-based compensation to directors,
emplovees and others will be recognised as an expense 1n respect of services received,

This will result in a chanpe to the cwrrent accounting policy, under which no expense 1s recognised for equity-based
compensation.

Impairment of assels

The consolidated entity currently determines the recoverable amount of an asset on the baus of undiscounted net cash
flows that will be received from the assets use and subsoquent disposal. Under the Australian Accounting Standard
AASTIAS Trnpairment of Assets, the recoverable amount of an asset will be determined as the higher of far value less
costs to sell and value in use. Where applicable, value in use will be determined on a discounted cash flow basis. It is
likely thet this change in accounting policy will lead to impairments being recognised more often then under the
existing policy.

Income fax

Under Australian Accounting Standard AASB112 Income Taxes, there is a requirement that the consclidated entity
adopt a balance sheet approach t¢ income tax accounting rather then the cumrent income statement approach.
Additionallv, the tests for the recognition of defarred tax assets, such as future income tax benefits, will be based on
where realisation of the benefit is ‘probable’ rather than where realization of the benefit can be regarded as being
assured beyond any reascnable doubt or virtually certain. The consolidated entity does not currently recognise deferred
tax assets as these are not considered virtually certain.  Adeption of the new standard may result in recognition of
deferred tax assets earlier than under the current standard.

The above should not be regarded as a complete list of changes in accounting policies that will result from the transition
to Australian equivalents to AIFRS, as not all standards have been analvsed as vet, and some decisions have not vet
been made where choices of accounting policies are available, For these reasons it is not vet possible to quantify the
Limited will continue to communicate [FR3 related matters in accordance with Australian reporting standards as they
becoma known to the company.
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Notes to the Consclidated Financial Statements

Note 2 Segment Information
Hatf-vear 2604
Hngineered
Primary Reporting - Business Segments investments Products & Unalecated Consolidated
Services
5 3 5 3
Sales to customers cutside the consolidated entity - 10,750,204 - 10,790,204
Other revenue - £.098 680,171 6RE. 265
Total revenue - 10,798,302 620,171 11478473
Segment result - 679,207 {19853y 4R(, 358
The consolidaied entity predominantly operates within Australia.
Haif-vear 2603
Engineered
Primary Reporting - Business Segments investments Products & Unalecated Consolidated
Services
5 3 5 3

Sales lo customers culside the consolidated entity - 11,781,974 - 11,781,974
Cither revenue 612,729 15074 2174 635,970
Total revenue 612,720 11,797,050 8,174 13417944
Segment remlt 48,3 44,088 {190,363) 09,376

The investment segment activity copmprised rental of tenanted commmercial property. The property was disposed of during the 30 Tune 2004

Bnancial year.



Notes to the Consolidated Financial Statements

Note 3 Profit from Ordinary Activities
Profit from ordinary activities after related mmcome tax expense includes the following tems of revenue and expense
which, together with other disclosures in this report, are relevant in explaining the financial performance for the half-

year:

Half-Year

2004 2003
5 5

Revenue - proceeds on disposal of shares in Zicom Ple Lid 680171 -
Hxpense - carrying amournt of shares disposed (680.171) -
Profit on sale - -
Consulting fee - financial advisory (previously described as Consuiting fee - - G103
strategic review).
Revenue - proceeds on disposal of freehold land and buildings and associated
equipment - 380,000
Expense - carrving amount of assets disposed - {444,274}

- disposal costs - 25,000y
Profit on sale - 116,726
Zicom Ple Lid
Proviston for diminuticn in value of investment 38,600% 100,000

* Shares in Zicom Pte Ltd were sold during the half-year at $1 Singapore per share which was equivalent to the carrving
value. The provision for dimimition in the value of the investiment relates o the movement in exchange rate between
the Singapore dollar and Australian dollar between 1 Julv 2004 and the date of sale.

Note 4 Equity Secarities Issued
Share Capital
Haifyear Half-year
2004 2003 2004 2003
Shares Shares 3 $
Opening balance 4296256 T5858. 756 19,313,648 19,144,898
Tssue of shares to ditectors in payment of
outstanding directors fees - 8,437,500 - 168,750
Closing balance 84,296,256 84,206,256 19,313,648 19,313,648
Notes

An employee share option plan has been implemented; a total of 1,890,000 options were granted at an exercise price of
2¢ per share. These options can only be exercised each year in December by eligible emplovees. Dnring December
2004 applications to exercise 112,300 were received, these will be considered for allotment at the first Beard meeting in
2005, Up to the end of the half year 350,000 options have been forfeited by emplovees leaving their employment.
Options remaining, total 1,427,500,



Notes to the Consolidated Financial Statements

The following share options are also outstanding:

{w) Tssued to external consultants, 900,000 3 vear options at an exercise price of 2¢.
(b} Issued to & former managing director, 500,000 with a further annual entitlement of 500,600 for the next 3

vears, at an exercise price of 2¢. The board has recerved independent legal advice that the entitlement 1o
aptions 18 not valid,

Note 5 Contingent Liabilities

The directors believe there have been no material changes in contingent habilities since the lagt annual reporting date.
Note 6 Non-Cuash Financing and Investing Activities

In the previous corresponding period, shares were issued to dirsctors to pay up outstanding fees (which were recognised
in payables at 30 June 20031 The consohdated entity alsor

« Sold the frechold land and buildings and associated plant and equipment as referred to in note 3 above ~ the
proceeds wers includad in receivables at 31 December 2043,
s Apguired plant and squipment of $74.273 by means of finance lease, (31 December 2004 - $nil acquired).

In addition the parent entity acquired the 23% mnority interest in Cesco Forbes Group and other assets during the
previous hall-year as follows:

2003
¥
Consideration
Cash * 446 667
Shares in Zicom Pte Lid ** 325,123
T7E, 790
® unpaid and incluaded in pavables at 31 December 2003
“R carrving value $325,123
This comprised:
Carrying value of minority interest acquired 184,096
Plant and squipment acquired B8]
Stock and WIP acquired 82,496
Goodwill 303,532
Other 20,685
771,790

Note 7 Matters Subsequent to the End of the Half-Year

The balance of the mvestment In Zicom Pre Ltd was sold at book value during January 2005, ($226,220). All
raceivable and pavable balances with Zicom Pte Ltd have been settled. The financial effects of subsequent events were
not recogmsed at 31 December 2004,

A claam has recently been received from a third party {or persenal injury damages of $700,000 sustained n an alleged
accident three vears ago.  Cesco Australia Lid and Zicom Australia Lud are named as second and third respondents.
The claim will be investigated, however any damages that may be awarded are hkely 1o be satishied by insurance cover.
Accordingly the directors believe the consolidated entity 15 unlikely to ineur any costs exceeding the insurance excess,

10



Directors’ Declaration

in the opinion of the directors the attached financial statements and notes:

{a} comply with Accounting Standards, the Corporations Regrlations 2001 and other mandatory professional
reporting requirements, and

)] give 3 true and fair view of the consolidated entity’s financial position as at 31 December 2004 and of its
parformance, as represented by the results of its operations and its cash flows, for the halfiyear ended on
that date.

In the directors” opinion:
{a) the financial statements and notes are in accordance with the Corporations Act 2001; and
(b} thers are reasonable grounds to believe that Zicom Australia Led will be able to pay its debts as and when

they become dus and payable.

Signed in accordance with a resolition of the Board of Directors,

A G nan

—

R E Keevers
Dhrector

Brisbane
25 February 2005
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JOHNSTON RORKE

Chargered Accourstanis

Floor § Matorat Bank House
25% Adelalsde Streer Brisbane { 24000
. P Bow LT3 Brishane () 4001
Independent Review Report P {17 3222 8444 4 Fax U7 3221 7770

To the Members of Zicom Ausfralia Limited
Scope

We have reviewed the financial report being the Directors” Declaration, Consolidated Staterments of Finaneial
Performance, Financial Position and Cash Flows and Notes to the Consolidated Finanemal Statements of Zicom
Australia Limited {the company) for the half-year ended 31 December 2004, The financial report includes the
consolidated [naneial statements of the consolidated entity comprising the company and the entities 1t controlled at the
end of the half-year or from time to time during the half-yesr, The company’s directors are responsible for the financial
repart. We have performed an independent review of the financial report in order o state whether, on the basis of the
procedures deseribed, anyvthing has come Lo our attention that would indicate that the finangial report 13 not presented

professional reporting requarements in Australia and statutory requirements, so as (o present a view which is consistent
with our understanding of the congohdated entity™s financial position, snd performance as represented by the results of
it operations and its cash flows, and in order for the company to lodge the financial report with the Australian
Securities & Investments Comrmssion.

Our review has been conducted in aceordance with Australian Auditing Standards applicable to review engagements. A
review 18 limited primarily to inguiries of company personnel and analytical procedures applied to the financial data
These procedures do not provide all the evidence that would be required i an audst, thus the level of assurance
provided is less than that given in an audit. We have not performed an audit and, accordingly, we do not express an
audit opinion.

Quahification

On 31 October 2003 the consohidated entity finahised the agreement to purchase the remaining 23% interest in the joint
venture known as Cesco Forbes Group ("CFG™), resulting in 100% ownership. The acquisition was announced on

3 November 2003 which also advised that acquisition tock sffect from 30 June 2003, We have not been provided with
sufficient information to conclude thet the acquisition of the remaining 25% interest in CFG had occurred earlier than
31 October 2003, The financial report has been prepared on the basis that the consolidated entity owned 100%% of CFG
since 1 July 2003, We believe the operating results for the half-year ended 31 December 2003 should have included an
allowance for the cutside equity interest share of CF(3's profit for the four months to 31 October 2003, On this basis
net profit attributable to members of Zicom Australia Limitad for the half-vear ended 31 December 2003 would have
decreased by 397,670 after allowing for the net profit attributable to cutside equity Interest and intangible assets would
be reduced accordingly.

Qualified Review Statement

Based on our review, which is not an audit, except for the effects on the financial report of the matter referred to in the
qualification paragraph, we have not become aware of any matter that makes us believe that the half-vear financial
report of Zicom Australia Limited i1s not in accordance with:

{(a) the Corporations Act 2001, including:

(1)  giving a true and fair view of the consolidated entity’s financial position as at 31 December 2004 ang of
its performance for the half-year ended on that date; and
(1) complying with Accounting Standard AASB 1029 Interim Financiaf Reporting and the Corporations
Regulations 2001; and
(b} other mandatory professional reporting requirements in Austrahia.
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HOHMETON RORKE

Fa

Inherent Uncertainty Regarding Going Concern

Without further gualification to the statement above, attention 1s drawn to the following matter. Given the consolidated
entity’s carrent  financial position and the other matters desenbed 1n note 1, there 15 uncertainly whether the
censolidated entity will be able to continue as a going concern and, therefore, whether it will realise its assets and
extinguish its liabilities in the normal course of business and at the amounts stated in the financial report.

JOHNSTON RORKE
Chartered Accountants

Angiea -

RCNWALKER
Partner

Brisbane, Queensland
25 Febraary 2005
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