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ZIMBABWE PLATINUM MINES LIMITED
DIRECTORS' REPORT

The directors present their report together with the consolidated financial report for the half year
ended 31 December 2003 and the review report thereon.

Directors
The directors of the Company at any tisme during or since the end of the half year are :
Names Period of directorship

Robert George Still Appointed 28 July 1698
Chatirman (non - executive)

Roy Aubrey Pitchford Appointed 01 May 2000
Chief Executive Officer

Gregory Sebborn Appointed 05 April 2001
Chief Financiat Officer

David Hugh Brown (non - executive) Appointed 36 March 2001
Leslie John Paton (non - executive) Appointed 04 February 2003
Elizabeth Chitiga (non - executive) Appointed 20 Novenber 2002
Michael Andre Roussouw (non - executive) Appointed 04 December 2003
Peter Binsteed Breese {non - executive) Appointed 04 December 2003

Derek Graham Engelbrecht (non - executive)  Appointed (4 December 2003

Review of Operations

The half year operating results to 31 December 2003 are presented fogether with the
comparative figures for the half year to 31 December 2002, and for the full vear to 30 June
2003.

Makwiro Platinum Mines (Private) Limited (76% Zimplats - 30% Implats)

- Platinum group metal ("pgm") production in matte, consisting of Platinum, Palladium, Gold
and Rhodism ("4E"), totalled 85 038 troy ounces for the period, representing §5% of steady
state production volumes.



Cash cost per ounce of 4E produced, net of by-product revenue, amounted 1o US$226 for the
six months.

Revenue of LUUS$38.092k and operating costs totalling US$28.786k resulted in an operating
profit of US$9.306Kk.

A revised liner design was installed in the SAG mill during the six months and this has
resulted in improved tonnages through the mill towards the end of the period.

Operations recovered well from a furnace tap-hole break out in August, and stockpiled
material had now been processed, resulting in strong cash flows towards the end of the six
month period.

A repayment of HS$8.6 million on the project debt {capital plus interest) was made in
September 2003, with a further payment of a sismitar amount due in March 2004,

Zimbabwe Plaiinum Mines Limited

Consolidated profit after tax for the period amounted to US$4.350k, representing earnings
per share of 4.83 cents.

Cash utilised during the period totalied US$0,136k resulting in cash on hand at the end of
December 2063 of USSI8.581k.

Significant progress has been made on the irial underground mine, confirming mining
methods, stability of ground conditions, grade control procedures and operating costs. The
bankable feasibility study for a new underground mine ai Ngezi is therefore well advanced.

Dated ai Harare, Zimbabwe, this 28th day of January 2604,

Sigred in accordance with a resolution of Directors :

R A Pirehford
CEO and Director



ZIMBABWE PLATINUM MINES LIMITED
DIRECTORS' DECLARATION

in the opinion of the Directors of Zimbabwe Platinum Mines Limited :

the financial statements and notes, set out on pages 6 to 13, have been prepared in accordance with The
Companies (Guernsey) Law 1994, including :

>
giving a true and fair view of the financial position of the Company and the consolidated
entity as at 31 December 2003 and of their performance, as represented by the results of
their operations and their cash flows, for the half year ended on that date ; and

> complying with International Financial Reporting Standard

there are reasonable grounds to believe that the Company and its subsidiaries will be able to meet any
obligations or Habilities to which they are or may become subject.

Sigred in accordance with a resolution of the Directors

U Tl

R A Pitchford G Sebborn

Chief Executive Officer Chief Financial Officer
Harare

Zimbabwe

28 January 2004



Independent review report 0 the members of
Fimhabwe Platinom Mines Limited and its subsidiaries

Hoapne

Wer Bave reviewsd the fnanciel roport of Zhmbabwe Platioiom Mines Limited (the Companny™) for the bl
vear ended 31 Decernbier 2003, corsisting of the stmlement of financial perfonnance, statement of Tmoisl
posttion, staiement of cash fows, scoompanyving todes 1o 10 aud the director’s decluation seb out on page 4.
The finaseint report inchides the consolidated fnaneiad stmements of the consolidated entity comprising the
Company smed the entittes # vontrolled 22 the end of the half venr or from time o tme during the hedfives
Fhe Copnpary’s drectory are responaible for the finsvgal report

We have performed an ndependent review of the Soemeinl report in order 1o stele whetlir, on the basis of
procednres desortbed, amviiing has comme to our sttention that wosld indicate that e ngcind meport i not
presented faddy n acoscdomes with Interational Accounting Standard 34 “ntesim Floancia! Rapodieg™ ¢ ag
T rement o view which i conshstent with our wnderstanding of the conselidated. entity’s fnsmeial position,
and performmene 85 represented. by the results of itz eperetions and i cash fows and in order for the
Commpany o fodpe the faancis] mport with the Ansizslian Securiiics sad Investinenis Conmmission.

Crr review has been cenducted in secondmmce wath Iteanaticoed. Auditiey Sendads appiicalbde 1o Teview
engagements, The review s Hmited primesily to ingaivies of company personsel and anabytical procedures
spphiad o the Gnaneiadl data. Our review hes pot Involved o study aod evelustion of internationsl sociniing
comtrols, tesls of accoumting reconds or tesis of responses 1o ingunes by obtainisg correborative evidence
from mepestion, ohesrvation or confinnadion. The provediges do not provide all Se evidense Tt would be
rexprived 1 an AL thos the level of sssurenece 15 lows then given dn ap andit,. We heve nof perfbrtmed an
andit and seoordingly we do oot express an sudit opdrion,

Ktetamernt

Frased e ow teview, which is not s s, @ have not besome awars of any tmefter that makns us bedievs
Uhat the balfvess finacial repont of Zindbadven Platinms Mmes Limited is not in acovrdance with:

The Compruies {Chuemesy) Lavw inclading:

{1 miving u tog and fir view of the mnﬁhﬁdzéiﬁd entity’s financind posidon as af 31 Divimnber
2007 and of ita performanes Tor B ball venr anded on (haf date, and
(i) compiviag with Tntermattonal Avosunting Standard 34 “hterin Financial Reporting”
Bl N Pk B,
EPRads

g-cik%c::m_«v«q_w

Cratg Adarmsin
Partner
Flarnre
L8 Bouary 2004



ZIMBABWE PLATINUM MINES LIMITED
INCOME STATEMENTS

for the half year ended 31 December 2003

Revenue
Cost of sales
Gross profit

Other income
Operating costs
Profit from operations

Net finance {cost¥income
Profit before taxation

Taxation
Profit after taxafion

Minority interest
Net profit for the period

Basic earnings per share {cents}

Diluted earnings per share {cents)

Notes

Group I
6 mths fo 6 miths fo Year to
Bec-03 Bec-02 Jun-03
{unaudited) {unaudifed) {audited)
50600 600 § G600
38092 34 215 71 464
{23802y { 18 469 { 42 465%)
14 290 15746 28 999
s16 - 644
(5494) (4 168) { 1] 646)
9 306 11 578 17 997
{ 332) (1143) (167%)
8774 1) 433 16322
(2217 (183 (457
6 557 8602 11 7458
(2207 (2701 (3 844)
4 350 5901 7901
4.83 6.68 893
4.83 6.63 876



ZIMBABWE PLATINUM MINES LIMITED
BALANCE SHEETS
31 December 2003

Notes

ASSETS

Non-current assets

Property, plant and equipment
Mining inferests

Total noa-current assefs

Current assefs
Inventories

Trade debtors

Other receivables

Cash and cash equivalenis
Total current asseifs

Total assefs

EQUITY AND LEABILITIES
Capital and reserves

Issued capital

Reserves

Total capital and reserves

[

Minerity interests 4

Non-current liabilities

Deferred taxation

Interest bearing loans and borrowings
Total non-current Habilities

Current liabilities

Interest bearing loans and borrowings
Other payables

Total current liabitities

Total equity and Habilities

Group |

6 mths te 6 mths to Year to
Dec-03 Dec-02 Jun-83

(unaudited) (unaudited) (andited}

$ 000 $ 000 $ 0006
107 893 112214 109 607
23978 22 287 22 835
131 871 134 501 132 442
10617 611t 6 594
10 840 16002 11 740
6742 4 0587 5087
18 581 21 594 18717
46 780 42 664 42 138
178 651 177 165 174 580
9276 8 8356 8929
108 712 99 846 102 168
117988 108 702 111697
2741 25924 25267
7328 2 456 5144
- 16138 8337
7328 18 304 13481
15529 16138 15802
16332 7 RG7 89033
25 861 23945 24 735
178 651 177 165 174 580




ZIMBABWE PLATINUM MINES LIMITED
STATEMENTS OF CHANGES IN EQUITY
for the half year ended 31 December 2040

Share Share Foreign  Revaluation  Accumulated Total
capital premiun currency reserve profit
reserve translation
reserve

%000 $ G600 £ 000 %000 $ 600 %000
GROUP
Balances at 30 June 2002 8 83¢ 44 853 (15128} 60 109 4 668 133 338
Revaluation - - - 18 - 18
Issue of share capital 93 228 - - 321
Foreign currency translation reserv - - { 481 - - ( 481
Capial reserve release through
depreciation “ - - (3865 3 865 -
Disposal of sabsidiaries - - ( 142} { 361} 503 -
Net profit for the yea: - - - - 7 901 7 G901
Balances at 380 June 2003 8929 45 081 (13731} 35 GG1 16 937 111 097
Issue of share capital 347 2063 - - - 2410
Foreign currency translation reserv - - 131 - - 131
Capital reserve release through
depreciation - - - (1932 1932 -
Net profit for the yea: - - - - 4 3350 4 350
Balances at 31 December 2603 G276 47 144 { 13620} 53 969 23 219 117 988




ZIMBABWE PLATINUM MINES LIMITED
CASH FLOW STATEMENTS
for the half year ended 31 December 2003

Notes

Operating activities

Cash generated from operations 5
Interest received

Exchange gain realised

Dividend paid to minorities

Interest paid

Withholding taxation paid

Cash in fows from operating activities

Investing activities

Proceeds from sale of property, plant and equipment
Acquisition of property, plant and equipment
Acquisition of mining investments

Proceeds on disposal of subsidiaries

Amartisation of timber plantation assets

Cash ouf flows from investing acfivities

Financing activities

Proceeds of share issue in Zimbabwe Platinum
Mines Limited

Repayments of long term borrowings

Cash (eut)/in flows from financing activities

{Decrease)/Inerease in cash and eash equivalents
Movement in cash and cash equivalents

Cash on hand at beginning of year
{Decreaseyincrease in cash

I Group

6 mths te 6 mths fo Yeario
Dec-03 Dec-02 Jun-03
(unaudited) {unaudited) {audited)
$ 000 $ 0600 $ 000

9 006 14 967 23 405
160 27 803

369 “ 509
- “ (1860
( 692} (117D (2478
{ 33) (4 (9%

9 860 13778 20 346

- 16 31
{2593 (201 (2960)
{1143 ( 34} { 583)

- 63 63
- - ( 89}
{3736} (1969 (3538
2410 Gi i
{8010y 3172 (4 964)
{6200} 3233 (4640

( 136} 15042 12 165
18717 G 552 6 552

( 136} 15042 12 165

18 581 21 594 18 717

Cash on hand at end of the period




ZIMBABWE PLATINUM MINES LIMITED
ACCOUNTING POLICIES
for the half year ended 31 December 2003

Zimbabwe Platinum Mines Limited is a company domiciled in Guernsey, Channel Islands. The
consolidated financial statements of the Group for the year ended 30 June 2003 comprise the Company
and its subsidiaries (together referred 1o as the Group).

Basis of preparation

The half year consolidated financial statements have been prepared in accordance with International
Accounting Standard 34 "Interim Financial Reporting”, interpretations issued by the Standing
Interpretations Committee of the 1ASB and the reporting requirements of the Asstralian Stock
Exchange.

The half year financial statements do not include all the notes of the type normaily included in the
Annual Financial Statements. Accordingly, these {inancial statements should be read in conjunction
with the 30 June 2003 Annual Fisancial Statements and any public ansouncements made by the
Company during the half year in accordance with the disclosure obligations arising under the ASX
Listing Rules.

The financial statements are presented in Uaited States doliars, rounded to the nearest thousand. They
are prepared on the historical cost basis with the exception of certain fixed property which is shown at
valuation. The accounting policies have been consistently applied by the Group and are consistent with
those of the previous year.

16



ZIMBABWE PLATINUM MINES LIMITED
NOTES ON THE FINANCIAL STATEMENTS continued
for the half year ended 31 December 2003

1 Segment reporting

The Group operates within the mining industry. The activities of the Group are entirely related to the
development and mining of platinum group metals in Zimbabwe.

2 Share capital
a)  Authorised
500 000 B8O ordinary shares of 10 cents each

by Issued and fully paid
80 285 360 ordinary shares of 10 cents each
3 475 129 ordinary shares of 16 cents each

| Group |
6 mths to & mths to Year to
Dec-03 Dec-(2 Jun-G3
{unaudited) {unaudited) {audited)
5 000 L] $ 000
58 GO0 540000 540 000
84929 8 836 8 836
347 26 93
9276 8 836 8929

¢} The unissued shares are under the control of the directors.

As gt 31 December 2003 all emplovee share options had been sold into the Impala offer, and accordingly no

options remain to be exercised.

3 Reserves

Share premium a} 47 144 44 894 45 {181
Foretgn currency franshation reserve by { 153620 {15263) {15751
Asset revaluation reserve ] 33 969 57 212 55 901
Accumulated profits &) 23219 13 003 16 937

108 712 99 846 102 168
a)

86 594 482 shares were issued at a premium of 52 cents per share on 27/28 July 1098, giving rise to a

share premium of $45 029.00. On 28 July 1998, a bonus issue of 1 767 236 shares was effected utilising
$176 724 of the share premium reserve. The premium on shares issued to 30 June 2003 In terms of the
emplovee share option scheme was $228 565, The premium on emplovee share options sold into the

Impala offer to 31 December 2003 is $2 062 991,

b} This comprises all foreign exchange differences artsing from the translation of the financtal statements of
foreign operations that are not integral to the operations of the Group.

¢y This reserve arises from the valuation and revaluation of property, plant and equipment and, in the opinton

of the directors, reflects the fair value of the assets of the Group at 31 December 2003,

dy  Represents accumulated profits and losses to 31 December 2003,

4 Minority interest
At the beginning of the vear
Share of net profit of subsidiaries
Dividends pald by subsidiaries

At the end of the period

25 267 23223 23223
2207 2 701 3844
- - { 1 B

27 474 25924 25 267




ZIMBABWE PLATINUM MINES LIMITED
NOTES ON THE FINANCIAL STATEMENTS continued
for the half year ended 31 December 2003

| Group |
6 mths to & mths to Year to
Dec-03 Dec-G2 Jun-63
{unaudited) {unaudited) {audited)
5 600 $ o000 $ono
A Cash generated from operations
Reconcilistion of profit before taxation to cash
generated from operations:
Profit before taxation §774 140 433 16 322
Adjustments for : 4 601 3 699 7471
Depreciation 4 250 3154 6 406
Amortisation of timber plantation assets - - 89
Net finance expense 332 11435 1673
Write down of assets - - 282
Foreign exchange gain { 360} - { 5308)
Profit on disposal of subsidiaries “ {5 {5
Foreign exchange loss on investments 188 { 595} { 438}
Profit on disposal of property, plant & equipment - - { 3
Changes in working capital : (3379 833 { 388
Trade and other receivables { 754) 1246 { 623)
Inventories {4023} {1562) {2 045)
Trade and other payables 1 368 1131 2 280
Cash generated from operations 9 956 14 967 23 405

6 Earnings per share
Basic earnings per share

Basic earnings per share are calculated by dividing the net profit attributable to shareholders by the weighted

average number of ordinary shares in issue during the vear.

Profit atiributable to ordinary shareholders in LUS$006 4 350 5 901 7 901
Weighted average number of ordinary shares in 000's 94 048 88 373 88 461
Basic earnings per share USS{cents} 4.83 6.68 8.93
Diluted earnings per share

No share options remain exercisable by employees. The empowerment transaction signed on the 22 September
2063 will result in the issue of a further 13 390 423 shares.

Welghted average number of ordinary shares in issue 9 048 8% 373 8% 461
Adjustments for exercisable share options - 686 1 740
Weighted average number of diluted ordinary shares 94 048 89 (59 56 201
Diluted carnings per share USS{cents) 4.83 6.63 8.76




ZIMBABWE PLATINUM MINES LIMITED
NOTES ON THE FINANCIAL STATEMENTS continued
for the half year ended 31 December 2003

| Group
6 mths to 6 mths fo Year to
Dec-03 Dec-G2 Jun-03
{unaudited) {unaudited) {audited)
$ 0003 000 $ o0

7 Capital commitments

The Group has entered into contracts for, and is committed to ineur capital expenditure in respect thereof :

Capital contracted for 4 701

8 Contingent labilities
(uarantees 1
Legal claims -

2999 6 (88
17 2
1 17 2

Guarantees are in respect of lease and power obligations.

9 Post balance sheet events
No material events have occurred sinee the half vear ended 31 December 2003,

16 Exchange rate

The exchange rate used in the financial statements to transtate the Zimbabwe subsidiaries to United States

doHars is USS1 to ZWH4 000 (June 2003 - UUSST 10 ZWS1 350).



