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Disclaimer
This presentation was prepared by the Ackerstein Group Ltd. (the "Company" and / or the "Group") as a general presentation about the Company and is not intended to replace the need to review the Company's full reports to the Tel Aviv Securities Authority and the Tel Aviv Stock Exchange Ltd. Among other things, the Company's periodic reports, including the Company's periodic report for 2023, the Company’s periodic report for the first quarter and first half of 2024 and the Company's immediate reports ("the Company's Reports"), prior to making a decision regarding the Company's investment in securities. The information contained in the presentation does not constitute advice, recommendation, opinion regarding investment, does not constitute an offer to invest and / or purchase securities of the Company (and in particular does not constitute an "offer to the public" or "sale to the public", of any kind - as defined in the Securities Law, 5728 - 1968 ("the Law") and does not replace an independent examination and personal advice in accordance with the special data of each investor. Such an offer will be made only in accordance with the provisions of the Law, after receiving the necessary permits from the Securities Authority and the stock exchange. This presentation includes a summary of the issues described in it in the context in which they are discussed and not the full information available to the Company in relation to these issues and / or which has appeared and will appear in the Company's Reports. The presentation includes data on possible growth volumes, statistics, etc. It should be emphasized that data on growth volumes and statistics are based on public data and Company estimates and do not constitute any facts and / or representations. This presentation may include forward-looking information as defined in the Law ("Forward-Looking Information") including estimates and information regarding future events, forecasts and subjective assessments of the Company's management as of the date of publication of the presentation, which although the Company believes to be reasonable, are inherently uncertain. Such Forward-Looking Information is uncertain, unpredictable, influenced by factors beyond the Company's control, each of which or a combination thereof and the realization of which risk factors characterize the Company's operations (as specified in its reports) may result in its partial realization, non-realization or realization fundamentally different. Subject to the Law, the Company does not undertake to update or change any information contained in this presentation in order to reflect events and / or circumstances that will apply after the date of publication.
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Israel’s Leading Manufacturer and Provider of Concrete Solutions for Infrastructure, Protective and Prefabricated Construction, and Landscape Design17Production Facilities99Years of Excellence 931ILS MillionLTM Revenue1
573Employees 160ILS MillionLTM EBITDA1
428ILS MillionInvestment properties

1.13ILS BillionEquity3
50ILS MillionDividend2

(1) LTM- Last twelve months ended 30.6.2024(2) Dividend paid on April 4, 2024(3) As of 30.6.2024 3  IInvestor presentation  I August 2024  IEntrance plaza paving tiles Sammy Ofer Stadium, Haifa
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Operating across four synergistic segments, in thriving sectors
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61%28%
7% 4%

H1 2024 Revenue Breakdown 408ILS MillionRevenue
IndustryEngineering Real EstateOverseas Industry

Industry SegmentInfrastructure and landscape design products Engineering SegmentUnique solutions for complex projects with combined prefabricated buildings & elements

Overseas Industry SegmentLandscape design products in Western US Real Estate SegmentCommercial, industrial and retail properties

4  IInvestor presentation  I August 2024  I
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Lifetime Achievement AwardWas Presented to Giora Ackerstein, Chairman of the Ackerstein Group

5  I

Significant Contribution to the Israeli Industry, Nation Building, and Development of the State of Israel

ice 17/7/2024

The award was granted in recognition of his vision as an industrialist who introduced the latest advancements and innovations in the concrete products industry to Israel, most notably interlocking stones, a product known to every Israeli. His contributions also include advanced products such as jacking pipes and prefabricated elements used for national construction, defense, IDF bases, infrastructure development, transportation needs, and water purification. The award was presented in the presence of President Isaac Herzog and the President of the Manufacturers' Association of Israel, Dr. Ron Tomer.
Photo credit: Tamar Matsafi.

https://www.ice.co.il/positions/news/article/1021074
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The Swords of Iron WarStrengthening the Frontline and the Home Front
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Support for Social Organizations and National InstitutionsAssistance to the Hostages and Missing Families ForumDonation to Zarit for an elderly shelterEstablishment of a national memorial site for the fallen soldiers of the Givati Brigade
Support for Company Employees Serving in the ReservesFinancial grantsDelivery of food baskets and gift packages to families

Support for Security ForcesSponsorship of two IDF unitsProcurement and donation of winter gear and clothingFunding meals for the sponsored units
Strategic Response to Security ChallengesProviding advanced security solutionsConverting production lines for defense needsDeveloping and adapting innovative protection solutions for changing demandsIntegration into Tekuma project
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H1 2024 Financial Results
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Amidst the War: Challenges in the Business Arena
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First Half 2024 Summary Critical worker shortageLabor costs doubledDelays and disruptions in new projectsIndustry sector operating at ~30% capacity1

Construction and Infrastructure sector Challenges

Construction & Infrastructure Commodities CrisisShortage of building materials and productsDisruptions in the Turkish supply chainInput costs up by 15%-20%2
Investor presentation(1) The marker Ďč.ē.ĎČĎ4(2) YNETĔ.ē.ĎČĎ4

Impact on Company Operations:
Project and order delaysWork halted in combat zonesDevelopment of innovative solutions for evolving needs

https://www.themarker.com/realestate/2024-07-21/ty-article/00000190-d101-dbb4-a7d2-db0f0b720000
https://www.ynet.co.il/economy/article/b1wqkjrl0
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Business Environment Opportunities
First Half 2024 Summary

Present Challenges and Future Needs
Protective Measures for Current ThreatsUrgent need for reinforced protection of military, security, and civilian structures (existing and new)

Rapid Deployment of Housing SolutionsUrgent need for quick construction of residential buildings in the “Gaza Envelope” and northern Israel

Accelerating Prefabricated ConstructionReducing manpower needed on-site while significantly shortening construction timelines
Massive Infrastructure DevelopmentEssential to accommodate rapid population growth of about 1 million every 5 years and to address delays caused by the war

The company leveraged its planning capabilities to deliver prefabricated housing solutions

The company is investing in new production lines for infrastructure
Mamadon 5, Hila ModelIn memory of Hila Kailin, a company employee who was murdered by Hamas terrorists at the Nova festival on October 7, 2023
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Ackerstein's force multipliers allow us to deliver comprehensive solutions to meet market needs
Extensive professional knowledgenearly 100 years of experience across diverse projects

Widest variety of products & solutions under one roof Advanced production facilities deployed nationwide Financial strengthenables investment in innovative products and new infrastructure production lines
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המגוון הרחב ביותר
של מוצרים ופתרונות
תחת קורת גג אחת

בהלימה עם מגמות השוק

רעפי בטוןחיפויים וחזיתות

מוצרי בטון לתשתיות

הדפסת מוצרים  תחימת שבילי אופניים
תלת מימד

The widest range of products and solutions under one roof, aligned with current challenges and future needs. Protective elements Prefabricated construction: 

Cladding and facades

Water and sewage infrastructure Products

Push pipes

Acoustic walls

Rail concrete sleeper

Landscape design

Transformer rooms

Concrete products for infrastructures

Stones to define bike lanes3D printing Prefabricated construction: Concrete buildings and walls

Landscape design Concrete roof tiles 11  IInvestor presentation   I August 2024   I
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Segments Activity
Industry SegmentEngineering Segment
Real Estate SegmentOverseas Industry Segment

Acoustic wall, Olga interchange TSR Aeria
l Photog

raphy

Investor presentation  I August 2024  I 12  I
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The widest range of products for hundreds of public and private projects
Cladding and facades Photogr

aphy by
 Assaf Pi

nzuk

Industry Segment

Concrete roof tiles

Retaining wallsLandscape design Pipes for infrastructurePhotography by Nimrod Levi Photo
graphy b

y Sonya 
Porshik
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Industry segmentIn landscape design, delays in product deliveries to construction sites—either closed or partially operational due to labor shortages—resulted in a significant decline in sales, affecting gross and operating profits in the first half of 2024

millions ILS Qč 2024 Qč 2023Revenue đĔ ĕĒOperating Income č čĕEBITDA Ĕ Ďē

millions ILS Q2 2024 Q2 2023Revenue đĒ ĕčOperating Income (Loss) (č) čēEBITDA ē ĎĐ

millions ILS H1 2024 H1 2024Revenue ččĐ čĔēOperating Income - ďĒEBITDA čđ đč

Photogr
aphy by

 Amir Ter
kel

Kirya Avenue Project, Tel Aviv
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Customized solutions for diverse projectsDiverse client base: infrastructure contractors, developers, government, and more

15  I

Engineering Segment

Authorized supplier for Israel RailwaysAuthorized supplier for the State of Israel

Acoustic walls for transportation Protective elements and shelters Prefabricated construction Infrastructure elements

Rail concrete sleeperInfrastructure elements

TSR Aerial Photography



Investor presentation   I August  2024 I 16  I

Engineering segmentProfit growth driven by expanded project volume in prefabricated construction, execution of protective and railway sleeper projects, and the successful implementation of operational and procurement efficiencies
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aphy by
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Expanding operations in the protective structures and prefabricated construction Meeting the growing demand
Strategic focus for continued profitable growth

17  I

Continuing to invest in innovationConstant expansion of products and solutionsIntegrating future construction and infrastructure projectsMaximizing the scope ofwork for each project

Engineering Segment

Engineering Segment Industry Segment

Engineering Segment Industry Segment
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35%-65%Shorter construction time 
Faster

Reduction of construction waste
GreenerSmarter

Reduces noise and air pollutionHigher productivity: 3-4X Improves working conditions and safety
90%50%-75%

Accurate, high-quality and diverse construction
Labor saving at construction site

Prefabricated construction:the key to accelerating construction

Large residential unit Wall Stairs & ShaftCladding & facades Small residential  unitFence Transformer rooms

Engineering Segment
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Engineering Segment

מפעל החברה לאלמנטים מתועשים  

Tkuma Projec in the “Gaza Envelope” In just 6 months, 

Prefabricated houses – Tkuma Project

Leveraging planning capabilities and prefabricated solutions56 villas were constructed

Within 6 months of receiving the work order in April and May 2024:36 prefabricated villas will be delivered in SeptemberAn additional 20 villas will be delivered in October

From Rendering to Delivery:120 sqm prefabricated villas
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Entering new categories:Construction and Complex Steel Structures
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Successful integration and backlog increaseThe introduction of Kalram to the market and Ackershtein customers has been a significant contributor to the growth of both product and project backlogs since its acquisition in 2022

Acquired KALRAM KALRAM operates in the field of perimeter protection for the business sector, specializing in complex steel structures & elements

Complex Metal Structure

Pergola Kiryat Ono Stadium
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Overseas Industry segment

BRANDS AKER-STONE HAS WORKED WITH:

Landscape design products production pioneer
Customers
• Distributors with building materials stores, landscape design contractors
• Establishing relationships with leading architectural firms in each regionDiverse commercial and residential projects
• Depends on the execution of projects in the industry
• Influenced by the macroeconomic environment
Local production and supply
• Need for high availability and continuous supply of products
• Proximity to the customer

Operating in the US West Coastthrough subsidiary Aker-stone

Olympic OpportunityAnticipated demand surge for the 2028 Los Angeles Games.City preparations to fuel major infrastructure investments aligned with Ackerstone's products
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Overseas Industry segmentThe company is executing a turnaround plan to drive profitable growth
millions ILS Qč 2024 Qč 2023Revenue 13 16EBITDA (3) (2)
millions ILS Q2 2024 Q2 2023Revenue 17 17EBITDA (1) (5)
millions ILS H1 2024 H1 2024Revenue 30 33EBITDA (4) (7)
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Real Estate Segment
15 ILS millionNet DebtAssosiated with real-estate

12 ILS millionNOIH1 2024
428 ILS millionInvestment properties 

ILS millionĎ

594 98554

3 1

337

1115577k sq mIn 9 assets364k sq m classified as fixed assets
26k sq m(built)yielding86k sq mBuilt60k sq m classified as fixed assets

H1 2024 Rental revenue3 breakdown(2) Including real estate that is classified as fixed assets (557 ILS million) and Investment properties (428 ILS million)

Real estate value breakdown 30.6.2024

(3) Revenues from unrelated third party (4) The average occupancy rate of the offices in Herzliya Pituach was 91.1 % in 30.6.2024

commercial

ILS million

Retail

Industrial commercial 4
Retail

Industrial
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Ackerstein House: Introducing Israel's first tower built with prefabricated construction 23,000 square meters of mixed-use space, including:50 apartments of 50 square meters each500 square meters of commercial spaceStatus: The Herzliya Local Committee approved submitting the company's plan for the complex, pending specified conditions. The zoning plan is not yet approved.
Illustration Investor presentation  I August 2024  I 24  I
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Ackerstein Towers: Second Phase155,000 square meters of mixed-use space, including:Approx. 85 square residential units
Status: The plan is being advanced in accordance with the guidelines of the employment area master plan.

25  I25  IInvestor presentation   I August 2024   I
1) The company's share in future rights is 47%, compared to 42% in current rights. The Metro Law, finalized in July 2024, reduces the Metro improvement tax to 20% (down from 32%) for building permit applications submitted by 2030, in addition to the standard 40% improvement levy. This reduced rate is lower than the estimate in Q1 2024 and is included in the valuation of Ackerstein Towers in Herzliya.
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Potential for growth and value creation in real-estate

26  I

Value-addAckerstein House

Potential value-addAshdod factory

Illustration

Value-addAckerstein Towers

23ILS Million2023 NOI
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Financial dataH1 2024

Acker-Stone Projects USA Investor presentation  I August 2024  I 27  I
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Revenue & EBITDAConsolidated basis, in thousands ILS
H1 2024 H1 2023 ĎČĎď ĎČĎĎRevenue 408,493 514,172 1,036,962 782,253EBITDA 65,731 88,919 182,789 117,858Net profit 29,678 40,426 93,615 75,704

Industry & Engineering segmentsRevenue 363,524 466,796 948,175 661,338EBITDA 62,168 88,740 192,233 92,840
Oversea Industry segmentRevenue 29,913 32,622 59,084 91,867EBITDA (4,370) (7,137) (24,501) 10,137
Real Estate segmentRevenue 15,111 14,754 29,703 29,048EBITDA 7,933 7,316 15,057 14,881

The EBITDA presented above does not include other expenses and income (at the total level) 28  I28  I28  IInvestor presentation   I August 2024   IArchitectural concrete paving Lido Beach, Ashdod Sharon Y
aari Pho

tograph
y
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Consolidated balance sheetAs of June 30, 2024, and December 31,2023 in million ILS

1,084 1,152 1,134
54 (9) (30)

Equity Financial Asset (Debt)
Equity and Net Debt development (ILS M)

Current assets: 30.6 .24 31.12.23 Current liabilities 30.6. 24 31.12.23Cash and cash equivalents 32 134 Credit from banks 33 42Short-term investments 58 - Lease current liabilities 8 7Customers 260 297 Trade payables 102 140Receivables and others 43 39 Other current liabilities 183 178Inventory 120 118Total 513 588 Total 326 367
Non-current assets Non-current liabilitiesRight of use asset, net 40 39 Liabilities to banks 87 101Investment properties 428 427 Lease liabilities 35 35Fixed assets 819 819 Liabilities with respect to other benefits after employment termination 4 4Other 14 15 Deferred taxes, net 228 229Total 1,301 1,300 Total non-current liabilities 354 369

Equity 1,134 1,152
Total assets 1,814 1,888 Total liabilities and equity 1,814 1,888

Dividend (ILS M)Attributed to profits generated in the years below
40 50

2022 2023

29  I29  I29  IInvestor presentation   I August 2024   I31.12.22 31.12.23 30.6.24
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Comprehensive products and solutions across the entire value chainNationwide deploymentof advanced production facilitiesMaximizing project scope for construction and infrastructure projects

Solutions aligned with current and future market needs

30  I

Strong and stable cash flowLow leverageDividend distribution policy -not less than 50% of net income* 

Financial resilience to support future growth

* Net profit without revaluation of real estate investment

Architectural concrete tiles Lido Beach, Ashdod Photogr
aphy by

 Amir Ter
kel
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