Aramex PJSC and its subsidiaries

CONSOLIDATED FINANCIAL STATEMENTS

31 DECEMBER 2011



delivery unlimited

Directors’ Report

Dear Shareholders,

2011 was an exceptional year in the history of our company, as we strengthened our
global network with expansion into a number of key emerging markets through a series
of acquisitions and strategic partnerships. We also maintained our strong financial
performance despite the global economic recession and the state of instability in a
number of countries in the Middle East region.

In 2011, we maintained our robust financial performance following on the strong
financial results in the year 2010, with our revenues growing by 16% from AED 2,212
million in 2010 to AED 2,576 million in 2011. Furthermore, net profits increased by 4%
over the same period, from AED 204 million to AED 211.5 million.

We also continued our strategic plan for expansion in key emerging markets, with
consolidation of our presence in China, the second fargest global economy, along with
significant expansion across Africa. We will work to expand our network further this
year, particularly in Central Asia and Africa.

In this year, Aramex is well positioned and prepared to deal with all the challenges
ahead. With the anticipated increase in operating costs and the continued instabiiity
affecting many of our core markets, we will strive to maintain a stable performance and
we firmly believe that our business model will enable us to maintain flexibility in our
costs, and provide us with capabilities for fast response to crisis as they arise.

We are confident of our ability to deliver on our promises to all our share holders, and
we have a clear vision for achieving fong term sustainable growth for the company in
the coming years, despite the potential challenges we face ahead.

/4 . %,‘,“ ( /i; P - P /f*
Abdullah M. ¥azrui Fadi Ghandour

Chairman Founder and CEQ




INDEPENDENT AUDITORS’ REPORT TC THE SHAREHOLDERS OF
ARAMEX PJSC

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Aramex PJSC (the
"Company”) and its subsidiaries (together the “Group”), which comprise the consolidated
statement of financial position as at 31 December 2011 and the consolidated income statement,
consolidated statement of comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s responsibility for the consolidated financial statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with International Financial Reporting Standards and the
applicable provisions of the Articles of Association of the Company and the UAE Commercial
Companies Law of 1984 (as amended), and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material
misstaternent, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers infernal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate for the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion. the consolidated financial staternents present fairly, in afl material respects, the
financia! position of the Group as at 31 December 2011 and its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting
Standards.
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INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF
ARAMEX PJISC {(continued)

Report on other legal and regulatory requirements

We also confirm that, in our opinion, the consolidated financial statements include, in ali
material respects, the applicable requirements of the UAE Commercial Companies Law of 1984
(as amended) and the Articles of Association of the Company; proper books of account have
been kept by the Company; an inveniory was duly carried out; and the contents of the report of
the Board of Directors relating to these consolidated financial statements are consistent with the
books of account. We have obtained all the information and explanations which we required for
the purpose of our audit and, to the best of our knowledge and belief, no violations of the UAE
Commercial Companies Law of 1984 (as amended) or of the Articles of Association of the
Company have occurred during the year which would have had a material effect on the business
of the Group or on its financial position.

Signed by
Joseph Alexander Murphy
Partner

Registration No. 492

For Ernst and Young

26 February 2012
[rubai, United Arab Emirates



Aramex PISC and its subsidiaries

E‘@NSOLEQATED STATEMENT OF FINANCIAL POSITION
At 31 December 2011

2011 2014
Notes AEDHO0 AED 000
ASSETS
MNon-carrent assefs
Property, plant and equipment 4 445,360 332,144
Goodwill 3 1,010,109 863,199
Other intangible assets 6 30,357 8.927
Available-for-sale financial assets 7 2219 3,988
Investments in joint ventures 8 18,108 19,1653
[nvestment in an associate 9 1,271
Deferred tax assets 10 2,555 530
Other non-current assets 72 39
1,516,051 1,229,992
Current assels
Accounts receivable 11 49¢ 671 404,028
Other current assets 12 169,348 97,699
Bank balances and cash 13 314,018 554,739
982,736 1,656,466
TOTAL ASSETS 2,492,781 2,286,458
EQUITY AND LIABILITIES
Equity
Share capital 14 1,464,100 1,464,100
Statutory reserve o 15 87,312 62274
Foreign currency translation reserve 15 {17,703) (6,335)
Fair value reserve ] {502) 1,268
Reserve arising from acquisition of non-controlling interests 15 (15,278) {12,397)
Retained eamings 16 347,181 272,089
Equity attributable to equity holders of the Parent 1,865,110 [,780,994
Non-controtling interests 36,972 24,577
Total equity 1,896,082 1,805,576
Non-current Habilities
Interest-bearing loans and homrowings 17 0,637 6,503
Employees’ end of service benefits 18 79,660 66.958
Other non-current liabilities 1,206 -
Deferred fax liabifities 10 1117 1,293
91,614 74.756
Current liabilities
Accounts payabie 19 163,222 129,148
Bank overdrafts 20 19,445 6,863
Interest-bearing loans and borrowings 17 12,001 6,715
(Other current liabilities 21 310,417 263,400
305,085 406,126
Total liabilities 396,699 480,882
TOTAL EQUITY AND LIABILITIES 1,492,781 2,286,438

ThL consolidated {inancial statements were auzhonsuj fOi isthe in au,orﬁanf_e with a resolution of the directors on
6F eb(uan 2012 - . g

L
['2 x\‘:‘wﬂﬁ‘wwﬁﬂf R

Abduilah AFMazrui S FadrGhandour / Emad S}mhiax\i
{Chairman) (Founder & CEOY {Senior Vice President Finance)
The atiached noles frem 1 to 34 form part of these consolidated f{inancial starements
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Aramex PISC and its subsidiaries

CONSOLIDATED INCOME STATEMENT
For the year ended 31 December 2011

2011 2010
Notes AED 001 AED 000
Rendering of services 22 2,576,199 2,211,996
Cost of services 23 (1,221,261} (1,021,830)
GROSS PROFIT 1,354,038 1,190,166
Share of resnits of joint ventures g (554) (256)
Share of loss of an associate 9 (260) -
Selling and marketing expenses {122,719) (108,285)
Administrative expenses 24 {470,823 {410,802}
Operating expenses 25 {508,987 (444 596)
Other income 26 2,408 3,168
OPERATING PROFIT 254,153 229,395
Finance income 7,360 16,283
Finance expense (1,756) (1,166}
PROFIT BEFORE TAX 289,757 244,512
Income tax 10 (17,799} (14,935}
PROFIT FOR THE YEAR 241,958 229577
Attributable to;
Equity holders of the Parent 211,538 204,092
Non—controlling interests 306,420 25485
241,938 229,577
Earnings per share attributable to
the equity holders of the Parent;
-basic and diluted earnings per share 28 AED 0,144 AED0.139

The attached notes from 1 to 34 form part of these consolidated financial statements
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Aramex PJSC and its subsidiaries

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2011

Profit for the year

(Other comprehensive loss, net of tay:

Exchange differences on translation of foreign operations
Net foss on available-for-sale financial assets

Other comprehensive loss for the vear, net of tax
Total comprehensive income for the vear

‘Fotal comprehensive income attributable to:

Equity holders of the Parent
Non-controlling interests

The attached notes from | 1o 34 form part of these consolidated financial statements

201

AED068

241,958

(11,520)
(1,770)

(13,250)

228,668

198,400
30,268

228,668

2610
AED'000

229,577

{3,603}
577

{4,580)

224,997

199,341
25,656

224,997
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Aramex PJSC and its subsidiaries

CONSOLIDATED STATEMENT OF CASHFLOWS
For the year ended 31 December 2011

Notes
OPERATING ACTIVITIES
Profit befors tax
Adijustment for;
Depreciation of property, plant and equipment 4
Amaortisation of intangible assets 6
Provision for employees’ end of service benefits 18

Provision for doubtful accounts, net

Net finance income

Share of results of joint ventures

Share of loss of an associate

Loss on disposal of property, plant and equipment

Working capital adjustments:
Accounts receivabie
Accounts payable
Other current assets
Other current Habilities

Cash from operations
Employees’ end of service benefits paid 18
Income tax paid

Net cash flows from operating activities

INVESTING ACTIVITIES

Purchase of property, plant and eguipment 4
Proceeds from sale of preperty, plant and equipment

Interest received

Acquisition of subsidiaries, net of cash acquired 3
(Other non—current assets

Margin deposits

Intangible assets

Investments in joint ventures

Investment in an associate

Net cash flows used in investing activities

FINANCING ACTIVITIES

Interest paid

Repayment of loans and borrowings

Acquisition of non-controlling interests 3
Dividends paid to non-controlling interests

Non-contrelling interests

Directors’ fees paid

Dividends paid to sharcholders

Net cash flows used in financing activities

NET (BECREASE) INCREASE IN CASH
AND CASH EQUIVALENTS

Net foreign exchange difference
Cash and cash equivalents ai | January

CASH AND CASH EQUIVALENTS AT 31 DECEMBER 13

The attached notes from { to 34 form part of these consolidated financial statements

2011
AED’O60

259,757

53,137
2,194
19,445
7,453
{5,664)
554
200
8

337,144

(38,985)
11,965
(71,298)
43,983

282,809

(5,867)
(15,616)

261,856

(160,241)
2,439
7,360

(217,087)

(32)
(2,353)
(2,734)

(1,-471)

(374,119)

(1,756)
8,419
(3,456)
(14,315)
(10,496)
(1,600)
(109,308)

{133,012)

(245,235)
(10,428)

536,542

180,879

2616
AED'G00

244,512

47,741
962
13,002
7,974
(15,117)
256

439

299,789

(60,854)
9,912

(10,978)
23,840

261,709

(5,795)
(9,534)

246,380

(136,893)
1,841
16,283
(11,908)
(2h)
(3,513)
(13)
{12,487)

{i48,711)

(1,166)
(908)
(13,773)
(21,702)
(8,234)
(1,600)

{47,383)

52,286
(834}

485,090

536,542

8



Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A1 31 December 2011

1 ACTIVITIES

Aramex PISC (“the Parent Company”) is a Public Joint Stock Company registered in the Emirate of Dubai, United
Arab Emirates on 15 Febroary 2005 under UAE Federal Law No 8 of 1984 (as amended). The consolidated
financial statements of the Company as at 31 December 2011 comprise the Parent Company and its subsidiaries
(collectively referred to as “the Group” and individually as “Group entities”).

The Parent Company was listed on the Dubai Financial Market on 9 July 2005.

The Principal activities of the Group are to invest in the freight, express, logistics and supply chain management
businesses through acquiring and owning controlling interests in companies in the Middle East and other parts of
the world.

The Parent Company’s registered office is Business Center Towers, 23024, Media City (TECOM), Sheikh Zayed
Road, Dubai, United Arab Emirates.

The consolidated financial statements were autherised for issue by the Board of Directors on 26 February 2012,

2 SIGNIFICANT ACCOUNTING POLICIES
2.1 Basis of preparation

The consolidated financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS) and applicable requirements of UAE Federal Law No. 8 of 1984 (as amended).

The consolidated financial statements are presented in UAE Dirhams (AED), being the functional currency of the
Parent Company. Financial information is presented in AED and all values are rounded to the nearest thousand
{AED ‘000), except when otherwise indicated.

The consolidated financial statements are prepared under the historical cost convention, except for available for sale
financial assets and derivative financial instruments that have been measured at fair value,

Basis of consolidation
The consolidated financial statements comprise the financial statements of the Group and its subsidiaries as at 31
December 201 1,

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group obtains conirol,
and continue to be consolidated unti] the date when such contro ceases. The financial statements of the subsidiaries
are prepared for the same reporting period as the Parent Company, using consistent accounting policies. All intra-
group balances, transactions, unrealised gains and losses resulting from intra-group transactions and dividends are
eliminated in fult,

Total comprehensive income within a subsidiary is attributed to the non-controlling interest even if that results in a
deficit balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity
transaction. If the Group loses control over a subsidiary, it:

- Derecognises the assets (including goodwill) and liabilities of the subsidiary

- Derecognises the carrying amount of any non-controlling interest

- Derecognises the cumulative translation differences recorded in equity

- Recognises the fair value of the consideration received

- Recognises the fair vaiue of any investment retained

- Recognises any surplus or deficit in profit or loss

- Reclassifies the parent’s share of components previously recognised in other comprehensive income to profit or
loss or retained earnings, as appropriate.




Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

2 SIGNIFICANT ACCOUNTING POLICIES (continued)
2.2 Changes in accounting policy and disclosures

The accounting policies adopted are consistent with those of the previous financial year, except for the following
new and amended IFRS and IFRIC interpretations effective as of 1 January 2011:

- IAS 24 Related Party Disclosures (amendment) effective 1 January 2011

- 1AS 32 Financial Instruments: Presentation (amendment) effective 1 February 2010

- IFRIC 14 Prepayments of a Minimum Funding Requirement (amendment) effective 1 January 2011
~ Improvements to IFRSs (May 2010}

The adoption of the standards or interpretations is described below:

EAS 24 Related Party Transactions (Amendment)

The IASB issued an amendment to TAS 24 that clarifies the definitions of a related party. The new definitions
emphasise a symmetrical view of related party relationships and clarifies the circumstances in which persons and
key management personnel affect related party relationships of an entity. In addition, the amendment introduces an
exemption from the general related party disclosure requirements for transactions with government and entities that
are controlled, jointly controlled or significantly influenced by the same government as the reporting entity, The
adoption of the amendment did not have any impact on the financial position or performance of the Group.

IAS 32 Financial Instruments: Presentation (Amendment)

The 1ASB issued an amendment that alters the definition of a financial liability in 1AS 32 to enable entities to
classify rights issues and certain options or warrants as equity instruments. The amendment is applicable if the
rights are given pro rata to all of the existing owners of the same class of an entity's non-derivative equity
instruments, to acquire a fixed number of the entity’s own equity instruments for a fixed amount in any currency.
The amendment has had no effect on the financial position or performance of the Group because the Group does not
have these type of instruments,

IFRIC 14 Prepayments of a Minimum Funding Requirement (Amendment)

The amendment removes an unintended consequence when an entity is subject to minimum funding requirements
and makes an early payment of contributions to cover such requirements. The amendment permits a prepayment of
future service cost by the entity to be recognised as a pension asset. The Group is not subject to minimum funding
requirements, therefore the amendment of the interpretation has no effect on the financial position nor performance
of the Group.

improvements o IFRSs

In May 2010, the IASB issued its third omnibus of amendments to its standards, primarily with a view to removing
inconsistencies and clarifying wording. There are separate transitional provisions for each standard. The adoption of
the following amendments resulted in changes to accounting policies, but no impact on the financial position or
performance of the Group.

- IFRS 3 Business Combinations: The measurement options available for non-controlling interest (NCI) were
amended. Only components of NCI that constitute a present ownership interest that entitles their holder to a
proporticnate share of the entity’s net assets in the event of liguidation should be measured at either fair value or
at the present ownership instruments’ proportionate share of the acquiree’s identifiable net assets. All other
components are to be measured at their acquisition date fair value (note 3).

- IFRS 7 Financial Instruments — Disclosures: The amendment was intended to simplify the disclosures provided
by reducing the volume of disclosures around collateral held and improving disclosures by requiring qualitative
information to put the quantitative information in context. The Group reflects the revised disclosure requirement
in notes 17 and 20.

- IAS | Presentation of Financial Statements: The amendment clarifies that an entity may present an analysis of
each component of other comprehensive income maybe either in the statement of changes in equity or in the
notes to the financial statements. The components of the comprehensive income of the Group does not require
analysis.

i0



Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

2 SIGNIFICANT ACCOUNTING POLICIES (continued)
2.2 Changes in accounting policy and disclosures (continued)

Other amendments resuliing from Improvements to the following standards did not have any impact on the
accounting policies, financial position or performance of the Group:

- IFRS 3 Business Combinations {Contingent consideration arising from business combination prior to adoption of
IFRS 3 (as revised in 2008))

- IFRS 3 Business Combinations {Un-replaced and voluntarily replaced share-based payment awards)
- IAS 27 Consolidated and Separate Financial Statements
- IAS 34 Interim Financiai Statements

The following interpretation and amendments to interpretations did not have any impact on the accounting policies,
financial position or performance of the Group:

- IFRIC 13 Customer Loyalty Programmes (determining the fair value of award credits)
- [FRIC 19 Extinguishing Financial Liabilities with Equity Instruments

2.3 Standards issued but not yet effective

Standards issued but not yet effective up to the date of issuance of the Group’s financial statements are iisted below.
This listing of standards and interpretations issued are those that the Group ressonably expects to have an impact on
disclosures, financial position or performance when applied at a future date. The Group intends to adopt these
standards when they become effective.

IAS I Financial Statement Presentation — Presentation of Items of Other Comprehensive Income

The amendments to 1AS | change the grouping of items presented in OCL Items that could be reclassified (or
‘recycied’) o profit or loss at a future point in time (for example, upon derecognition or settlement) would be
presented separately from items that will never be reclassified. The amendment affects presentation only and has
there no impact on the Group’s financial position or performance. The amendment becomes effective for annual
periods beginning on or after 1 July 2012,

1AS i2 income Taxes — Recovery of Underlying Assets

The amendment clarified the determination of deferred tax on investment property measured at fair value. The
amendment introduces a rebuttable presumption that deferred tax on investment property measured using the fair
value model in JAS 40 should be determined on the basis that its carrying amount will be recovered through sale.
Furthermore, it introdiices the requirement that deferred tax on non-depreciable assets that are measured using the
revaluation model in IAS 16 always be measured on a sale basis of the asset. The amendment becomes effective for
annual periods beginning on or after ¥ January 2012.

iAS 19 Employee Benefits (Amendment)

The 1ASB has issued numerous amendments to IAS 19. These range from fundamental changes such as removing
the corridor mechanism and the concept of expected returns on plan assets to simple clarifications and re-wording,
The Group does not expect any impact on the financial position of performance of the Group. The amendment
becomes effective for annual periods beginning on or after 1 January 2013,

IAS 27 Separate Financial Statements (as revised in 2011)
As a consequence of the new IFRS 10 and TFRS 12, what remains of [AS 27 is limited to accounting for
subsidiaries, jointly controlied entities, and associates in separate financial statements. The Group does not present

separate financial statements. The amendment becomes effective for annual periods beginning on or after 1 January
2013,

IAS 28 Investments in Associates and Joint Ventures (as revised in 2811)

As a consequence of the new IFRS 11 and IFRS 12. [AS 28 has been renamed 1AS 28 [nvestments in Associates
and Joint Ventures, and describes the application of the equity method to investments in joint ventures in addition to
associates. The amendment becomes effective for annual periods beginning on or after 1 January 2013.

b



Aramex PISC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A1 31 December 2011

y SIGNIFICANT ACCOUNTING POLICIES {continued)

2.3 Standards issued but not yet effective (continued)

IFRS 7 Financial Instruments: Disclosures — Enhanced Derecogrition Disclosure Requirements

The amendment requires additional disclosure about financial assets that have been transferred but not derecognised
to enable the user of the Group’s financial statements to understand the relationship with those assets that have not
been derecognised and their associated liabilities. In addition, the amendment requires disclosures about continuing
involvement in derecognised assets to enabie the user to evaluate the nature of, and risks associated with, the
entity’s continuing involvement in those derecognised assets. The amendment becomes effective for annual periods
beginning on or after 1 July 2011. The amendment affects disclosure only and has no impact on the Group’s
financial position or performance.

IFRS 9 Finanecial Instruments: Classification and Mezsurement

IFRS 9 as issued reflects the first phase of the IASBs work on the replacement of TAS 39 and applies to
classification and measurement of financiat assets and financial liabilities as defined in IAS 39, The standard is
effective for annual periods beginning on or after | January 2015, In subsequent phases, the IASB will address
hedge accounting and impairment of financial assets. The completion of this project is expected over the course of
2012. The adoption of the first phase of IFRS ¢ will have an effect on the classification and measurement of the
Group’s financial assets, but will potentially have no impact on classification and measurements of financial
fabilities. The Group will quantify the effect in conjunction with the other phases, when issued, to present a
comprehensive picture.

IFRS 10 Consolidated Financial Statements

IFRS 10 replaces the portion of [AS 27 Consolidated and Separate Financial Statements that addresses the
accounting for consolidated financial statements. It also includes the issues raised in SIC-12 Consolidation —
Special Purpose Entities. IFRS 10 establishes a2 single control model that applies to all entities including special
purpose entities, The changes introduced by IFRS 10 will require management to exercise significant judgment to
defermine which entities are controlled, and therefore, are required to be consolidated by a parent, compared with
the requirements that were i1 TAS 27, This standard becomes effective for annual periods beginning on or after |
January 2013,

IFRS 11 Joint Arrangements

1FRS 11 replaces IAS 31 Jwrerests in Joinr Ventures and SI1C-13 Jointly-controlled Entities — Non-monetary
Contributions by Venturers. TFRS 11 removes the option to account for jointly controlled entities (JCEs) using
proportionate consolidation. Instead, JCEs that meet the definition of a joint venture must be accounted for using
the equity method. The application of this new standard will have no impact on the financial position of the Group
as the Group accounts for s joint ventures using the equity method. This standard becomes effective for annuaj
periods beginning on or after | January 2013,

IFRS 12 Disclosure of Involvement with Other Entities

IFRS {2 includes all of the disclosures that were previously in IAS 27 related to consolidated financial statements,
as well as all of the disclosures that were previously included in IAS 31 and IAS 28. These disclosures relate to an
entity’s interests in subsidiaries, joint arrangements, associates and structured entities. A number of new disclosures
are also required. This standard becomes effective for annual periods beginning on or after I January 2013,

IFRS 13 Fair Valoe Measurement

IFRS 13 establishes a single source of guidance under IFRS for all fair value measurements. IFRS 13 does not
change when an entity is required to use fair value, but rather provides guidance on how to measure fair value under
IFRS when fair value is required or permitted. The Group is currently assessing the impact that this siandard will
have on the financial position and performance. This standard becomes effective for annual periods beginning on or
after 1 January 2013,

iZ



Aramex PISC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2611

z SIGNIFICANT ACCOUNTING POLICIES (continued)

2.4 Significant accounting judgments, estimates and assumpiions

The preparation of the Group’s consolidated financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the
disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustment to the carrying amount of the asset or
liability affected in future periods.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date,
that have a significant risk of causing a material adjustment fo the carrying amounts of assets and liabilities within
the next financial year, are described in note 34. The Group based its assumptions and estimates on parameters
available when the consolidated financial statements were prepared. Existing circumstances and assumptions about
future developments, however, may change due to market changes or circumstances arising beyond the control of
the Group. Such changes are reflected in the assumptions when they ocour.

Identifiable assets and liabilities taken over on acquisition of subsidiaries

The Group separately recognises assets and liabilities on the acquisition of a subsidiary when it is probable that the
associated economic benefits will flow to the acquirer or when, in the case of liability, it is probable that an outflow
of economic resources will be required to setile the obligation and the fair value of the asset or liability can be
measured reliably. Intangible assets and contingent liabilities are separately recognised when they meet the criteria
for recognition set out in IFRS 3. Intangible assets, acquired on acquisition, mainly represent lists of customers,
bound by a contract, valued on the basis of minimum cash flows.

1.5 Summary of significant accounting policies

Property, plant and equipment

Property, plant and equipment is stated at cost, net of acoumulated depreciation and/or accumulated impairment
losses, if any. Such cost inciudes the cost of replacing part of the property, plant and equipment and borrowing costs
for long-term construction projects if the recognition criteria are met. When significant parts of property, plant and
equipment are required to be replaced at intervals, the Group recognises such parts as individual assets with specitic
useful lives and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognised in the carrying amount of the plant and equipment as a replacement if the recognition criteria are
satisfied. All other repair and maintenance costs are recognised in the income staternent as incurred.

Except for capital work in progress, depreciation is caleulated on a straight-line basis over the estimated useful lives
of the assets as follows:

Leasehold improvements over 4-7 years
Buildings over 8-33 years
Furniture and fixtures over 5-10 years
Warehousing racks over 15 vears
(Office equipment over 3-7 years
Computers aver 2-5 years
Vehicles over 4-5 years

Land is not depreciated

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable. If any such indication exists and where the
carrying values exceed the estimated recoverable amount, the assets are written down o their recoverable amount,
being the higher of their fair value less costs to sell and their value in use.

Expendinure incwired to replace a component of an item of property, plant and equipment that is accounted for
separately is capitalised and the carrying amount of the component that is replaced is written off. Other subsequent
expenditure is capitalised only when it increases fufure economic benefits of the related item of property, plant and
equipment. All other expenditure is recognised in the consclidated income statement as the expense is inclrred.
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Z SIGNIFICANT ACCOUNTING POLICIES (continued)
25 Summary of significant accounting policies {continued)

Property, piant and equipment (continued)

An item of properiy, plant and equipment is derecognised upon disposal or when no future benefits are expected
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between
the net disposal proceeds and carrying amount of the asset) is included in the consolidated income statement in the
year the asset is derecognised.

‘The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial year end, and
adjusted prospectively if appropriate.

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The cost of an acquisition is measured a8
the aggregate of the consideration transferred, measured at acquisition date fair value and the amount of any non-
controlling interest in the acquiree. For each business combination, the Group elects whether it measures the non-
controlling interest in the acquiree either at fair value or at the proportionate share of the Group identifiable net
assets, Acquisition costs incurred are expensed and included in administrative expenses.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the separation of embedded derivatives in host contracis by the
acquiree.

If the business combination is achieved in stages, the acquisition date fair value of the acquirer’s previously held
equity interest in the acquiree is remeasured to fair value at the acquisition date through profit or loss.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition
date. Subsequent changes to the fair value of the contingent consideration which is deemed to be an asset or
liability, will be recognised in accordance with 1AS 39 either in profit or loss or as a change to other comprehensive
income. If the contingent consideration is classified as equity, it should not be remeasured. Subsequent settlernent
is accounted for within eguity.

In instances where the contingent consideration does not fall within the scope of IAS 39, it is measured in
accordance with the appropriate IFRS.

Goodwill is initially measured at cost being the excess of the aggregate of the consideration transferred and the
amount recognised for non-controlling interest over the net identifiable assets acquired and liabilities assumed. If
this consideration is lower than the fair value of the net assets of the subsidiary acquired, the difference is
recognised in profit or loss.

After initial recognition, goodwill is measured at cost less any accumulated impairment losses, For the purpose of
impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of
the Group’s cash-generating unifs that are expected to benefit from the combination, irrespective of whether other
assets or liabilities of the acquiree are assigned to those unis.

Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the
goodwill associated with the operation disposed of is included in the carrying amount of the operation when
determining the gain or loss on disposal of the operation. Goodwill disposed of in this circumstance is measured
based on the relative values of the operation disposed of and the portion of the cash-generating unit retained.

Other intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets
acquired in a business combination is Hs fair value as at the date of acquisition. Following initial recognition,
intangible assets are carried at cost less any accumulated amortisation and any accumulated impairment ltosses, if
any.

The useful lives of these intangible assets are assessed as either finite or indefinite.

14



Aramex PISC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

Z SIGNIFICANT ACCOUNTING POLICIES (continued)
z.5 Summary of significant accounting policies (continued)

Orther intangible assets {continued)

Intangible assets with finite lives are amortised over the useful economic life and assessed for impairment whenever
there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation
method for an intangible asset with a finite useful life is reviewed at least at the end of each reporting period.
Changes in the expected usefut life or the expected pattern of consumption of future economic benefits embodied in
the asset is accounted for by changing the amortisation period or method, as appropriate, and are treated as changes
in accounting cstimates. The amortisation expense on intangible assets with finite lives is recognised in the
consolidated income statement in the expense category consistent with the function of the intangible assets.

Intangible assets with finite lives are amortised over their sconomic lives which are between 3 to 10 years.

Available-for-sale financial assets

Available-for-sale financial assets are initially measured at fair value. After initial measurement, available-for-sale
financial assets are measured at fair value with unrealised gains or losses recognised as other comprehensive
income in the fair value reserve untii the investment is derecognised, at which time the cumulative gain or loss is
recopnised in other income, or determined to be impaired, at which time the cumulative loss is in the consolidated
income staternent in finance costs and removed from the fair value reserve.

Impairment losses on equity instruments are not reversed through the consolidated income statement; increases in
their fair value afier impairment are recognised directly in the fair value reserve.

Investments in joint ventures
The Group’s investments in its joint ventures ave accounted for using the equity method.

A joint ventare is a jointly controlled entity whereby the venturer has a contractual arrangement that establishes
joint control over the economic activities of the entity.

Under the equity method, the investment in the joint venture is carried in the consolidated statement of financial
position at cost plus post acquisition changes in the Group’s share of net asset of the joint venture.

The consolidated income statement reflects the share of the results of operations of the joint venture.

Investment in an associate
The Group’s investment in its associate is accounted for using the equity method. An associate is an entity in which
the Group has significant influence.

Under the equity method, the investment in the joint venture is carried in the consolidated statement of financial
position at cost plus post acquisition changes in the Group’s share of net asset of the associate.

The consolidated income statement reflects the share of the results of operations of the associate.

Upon loss of significant influence over the associate, the Group measures and recognises any retaining investrnent
at its fair value. Any difference between the carrying amount of the associate upon ioss of significant influence and
the fair value of the retained investment and proceeds from disposal is recognised in profit or loss.

Prepaid agency fees

Amounts paid in advance to agents to purchase or alter their agency rights are accounted for as prepayments. As
these amounts are paid in Heu of annual payments they are expensed to consolidated income statement over the
period equivalent to the number of years of agency fees paid in advance.
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4 SIGNIFICANT ACCOUNTING POLICIES (continued)
2.5 Summary of significant accounting policies (continued)

Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any
indication exists, or when annual impairment testing for an asset is required, the Group estimates the asset’s
recoverable amount. An assef’s recoverable amount is the higher of an asset’s or cash-generating unit’s (CGU) fair
value less costs to sell and its value in use and is determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those from other assets or groups of assets. when the carrying
amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down to
its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset. In determining fair value less costs to sell, recent market transactions are taken into account, if
available. If no such transactions can be identified, an appropriate valuation model is used. These calculations are
corroborated by valuation multiples, quoted share prices for publicly raded subsidiaries or other available fair value
indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations which are prepared
separately for each of the Group’s cash-generating units to which the individual assets are allocated. These budgets
and forecast calculations generally cover a period of five years. For longer periods, a long term growth rate is
calculated and applied to project future cash flows after the fifth year.

Impairment losses of continuing operations, including impairment on inventories, are recognised in the consolidated
income statement in expense categories consistent with the function of the impaired assetf, except for a property
previously revalued and the revaluation was taken to other comprehensive income. In this case, the impairment is
also recognised in other comprehensive income up to the amount of any previous revaluation.

Cash and short-term deposits
Cash and short-term deposits in the consolidated statement of financial position comprise cash at banks and on hand
and short-term deposits with a maturity of three months or less,

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash in hand, bank
balances, and short-term deposits with an original maturity of three months or less, net of outstanding bank
overdrafis and cash margin,

Accounis receivable

Accounts receivable are stated at original invoice amount less an allowance for any uncollectible amounts. An
estimate for doubtful debts is made when collection of the full amount is no tonger probable. Bad debts are written
off when there is no possibility of recovery.

Foreign currency transiation

The Group’s consolidated financial statements are presented in AED, which is also the Parent Company’s
functional currency. Fach entity in the Group determines its own functional currency and items included in the
financial siatements of each entity are measured using that functional currency.

Transactions and balances
Transactions in foreign currencies are initially recorded by the Group entities at their respective functional currency
rates prevailing at the date of the transaction.

Monetary assets and Habilities denominated in foreign currencies are retranslated at the functional currency spot
rate of exchange ruling at the reporting date.

All differences arising on settlement or transiation of monetary items are taken to the consclidated income
statement with the exception of monetary tems that are designated as part of the hedge of the Group’s net
investment of a foreign operation. These are recognised in other comprehensive income until the net investment is
disposed, at which time, the cumulative amount is reclassified to the consolidated income statement.

Tax charges and credits attributable to exchange differences on those monetary items are also recorded in other
comprehensive income.
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p] SIGNIFICANT ACCOUNTING POLICIES (continued)
2.5 Summary of significant accounting policies (continued)
Foreign currency transiation {continued)

Transactions and balances (continued)

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using
exchange rates as at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the date when the fair value is determined. The gain or loss
arising on retranslation of non-monetary items is treated in line with the recognition of gain or loss on change in fair
value of the item.

Group companies

On consolidation, the assets and liabilities of foreign operations are translated into AED at the rate of exchange
prevailing at the reporting date and their income statements are translated at exchange rates prevailing at the date of
the transactions. The exchange differences arising on translation for consolidation are recognised in other
comprehensive income. On disposal of a foreign operation, the component of other comprehensive income relating
to that particular foreign operation is recognised in the consolidated income statement.

Any goodwill arising on the acquisition of a foreign operation subsequent to | January 2005 and any fair value
adjustments to the carrying amounts of assets and liabilities arising on the acquisition are ireated as assets and
liabilities of the foreign operation and translated at the closing rate.

Lozns and borrowings and other financial liabilities

After initial recognition, interest bearing loans and borrowings are subsequently measured at amortised cost using
the effective interest rate method (EIR). Gains and losses are recognised in the consolidated income statement when
the liabilities are derecognised as well as through (EIR) amortisation progess.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or costs that
are an integral part of the EIR. The EIR amortisations are included in finance cost in the consolidated income
statement.

Other financial Habilities including deferred consideration on acquisition of subsidiaries are measured at amortised
cost.

Accounts payable and accruals
Liabilities are recognised for amounts to be paid in the future for goods or services received, whether billed by the
supplier or not.

Employees’ end of service benefits

The provision for employees’ end of service benefits, disclosed as a long-term liability, is calculated in accordance
with IAS19 for Group’s entities where their respective labour laws require providing indemnity payments upon
termination of relationship with their employees.

Pensions and other post employment benefits

The Group provides for a number of post employment defined benefit plans required under several jurisdictions in
which Aramex PJSC and its subsidiaries operate. These benefits are un-funded. The cost of providing benefits
under the defined benefit plans is determined separately for each plan using the projected unit credit method.
Actuarial gains and losses for the defined benefit plans are recognised in full in the period in which they cccur in
other comprehensive income. Such actuarial gains and losses are also immediately recognised in retained earnings
and are not reclassified to profit or loss in subsequent periods.

The past service costs are recognised as an expense on a straight line basis over the average period until the benefits
become vested.

The defined benefit liability comprises the present value of the defined benefit obligations using a discount rate
based on high quality corporate bonds. The Group has not allocated any assets to such plans.
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2 SIGNIFICANT ACCOQUNTING POLICEES {continued)
2.5 Summary of significant accounting policies (continued)

Social security

Payments made fo the social security institutions in connection with government pension plans applicable in certain
jurisdictions are dealt with as payments to defined contribuation plans, where the Group’s obligations under the pians
are equivalent to those arising in a defined contribution retirement benefit plan. The Group pays contributions to the
social security institutions on a mandatory basis. The Group has no further payment obligations once the
contributions have been paid. The contributions are recognised as an employee benefit expense in the period to
which the employees’ service relates.

Revenue recognition
Revenue represents the value of services rendered to customers and s stated net of discounts and sales taxes or
simifar levies.

Revenue is recognised to the extent that it is probable that the economic henefits will flow to the Group and the
revenue can be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair
value of the consideration received or receivable, taking into account contractually defined terms of payment and
excluding taxes or duty or discounts. The Group assesses its revenue arrangements against specific criteria to
determine if it is acting as principal or agent. The Group has concluded that it is acting as a principal in ail of its
revenue arrangements. The specific recognition criteria described below must also be met before revenue is
recognised.

Express revenue
Express revenue is recognised upon receipt of shipment from the customer as the sales process is considered
complete and the risks are transferred to the customer.

Freight forwarding revenue
Freight forwarding revenue is recognised upon the delivery of freight to the destination or fo the air carrier.

Catalogue shopping and shop 'n’ ship services revenue
Catalogue shopping and shop ‘n’ ship services revenue is recognised upon the receipt of the merchandise by the
CHSEOTNETS,

Revenue from magazines and newspapers distribution
Revenue from magazines and newspapers distribution is recognised when it is delivered to the customers.

Revenue from logistics and document storage services
Revenue from logistics and document storage services is recognised when the services are rendered.

Interest income

Interest income is recorded using the effective interest rate (EIR), which is the rate that exactly discounts the
estimated future cash payments or receipts through the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or Hability. Interest income is included in
finance income in the consolidated income statement,

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes
a substantial period of time to get ready for its intended use or sale are capitaiised as part of the cost of the
respective assets. All other borrowing cosis are expensed in the period they occur. Borrowing costs consist of
interest and other costs that an entity incurs in connection with the borrowing of funds,
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2.5 Summary of significant aceounting policies (continued)
Taxation

Current income tax

The Group provides for income taxes in accordance with IAS 12. As the Parent Company is incorporated in the
UAE, profits from operations of the Parent Company are not subject to taxation. However, certain subsidiaries of
the Parent Company are based in taxable jurisdictions and are therefore Hable to tax. Income tax on the profit or
loss for the year comprises of current and deferred tax on the profits of these subsidiaries. Current tax is the
expected tax payable on the taxable income for the year, using tax rates enacted or substantially enacted at the
reporting date, and any adjustments to tax payable in respect of previous years.

Deferred tax
Deferred tax is provided for using the liability method on all temporary differences between the tax bases of assets
and liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax assets are recognised for ali deductible temporary differences, carry forward of unused tax credits and
unused tax losses. Deferred tax assets are recognised to the extent that it is probable that taxable profit will be
available against which the deductible temporary differences and the carry forward of unused tax credits and unused
1ax losses can be utilised. The carrying amount of deferred {ax assets is reviewed at each statement of financial
position date and reduced to the extent that it is no longer probable that sufficient taxable profit witl be available to
allow all or part of the deferred tax asset to be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset
is realised or the Hability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted
at the statement of financial position date.

Derivative financial instruments

Derivative financial instruments are initially recognised at fair value on the date on which a derivative contract is
entered into and subsequently remeasured at fair value. Derivatives are carried as asseis when the fair value is
positive and as a liability when the fair value is negative.

Any gains or losses arising from changes in fair value on derivatives during the year that do not qualify for hedge
accounting, are taken directly to the consolidated income statement,

impairment and uncollectibility of financial assefs

The Group assesses at each statement of financial position date whether there is any objective ¢vidence that a
financial asset or a group of financial assets is impaired. A financial asset or a group of financial assets Is deemed
to be impaired if, and only if, there is cbjective evidence of impairment as a result of one or more events that has
occurred after the initial recognition of the asset (an incurred ‘loss event’) and that joss event has an impact on the
gstimated future cash flows of the financial asset or the group of financial assets that can be reliably estimated,
Evidence of impairment may include indications that the debtors or a group of debtors is experiencing significant
financial difficulty, default or delinquency in interest or principal payments, the probability that they will enter
bankruptey or other financial reorganisation and where observable data indicate that there is a measurable decrease
in the estimated future cash flows, such as changes in arrears or economic coaditions that correlate with defaulis.

Leases

Finance leases, which transfer to the Group substantially all the risks and benefits incidental to ownership of the
leased item, are capitalised at the inception of the lease at the fair value of the leased property or, if lower, af the
present value of the minimum lease payments. Lease payments are apportioned between the finance charges and
reduction of the lease liability so as to achieve a constant rate of interest on the remaining batance of the liability.
Finance charges are charged directly against income.

Capitalised leased assets are depreciated over the shorter of the estimated usefut life of the assets and the lease term,
if there is no reasonable certainty that the Group will obtain ownership by the end of the lease term,

Operating lease payments are recognised as an expense in the consolidated income statement on a straight line basis
over the lease term,
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ps SIGNIFICANT ACCOUNTING POLICIES {continued)

2.5 Summary of significant accounting policies {continued)

Earnings per share

The Group presents basic earnings per share (EPS) data for its ordinary shares, Basic EPS is calculated by dividing
the profit or loss attributabie fo ordinary shareholders of the Company by the weighted average number of shares
ouistanding during the period. The weighted average number of ordinary shares outstanding during the period and
for all periods presented is adjusted for the issue of bonus shares.

Provisions
Provisions are recognised when the Group has an obligation (legal or constructive) arising from a past event, and
the costs to settle the obligation are both probable and able to be reliably measured.

3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS

Business acquisitions — year ended 31 December 2011

Berce Express (Proprietary) Limited (South Africa)
During December 2011, the Group acquired 100% of the voting shares of Berco Express (Proprietary) Limited, a
company specializing in logistics and transportation services based in South Africa. .

Assets acquired and liabilities assumed

The provisional fair values of the identifiable assets and liabilities of Berco Express (Proprietary) Limited and the
corresponding carrying amounts, as at the date of acquisition were;

Provisional
fair value
recognised on Carrying
acquisition valiue
AED'Q08 AED 008
Assets
Property, plant and equipment (note 4) 18,394 19,394
Trade and other receivables 63,427 63,427
Intangible assets 17,147 -
Deferred tax and other non-current assets 547 507
91,475 74,328
Liabilities
Trade and other payables {(21,580) {21,580)
Bank overdrafis (3,483%) (3.485)
{25,065) {25,065)
Total identifiable net assets at fair value 66,410
Goodwill arising on acquisition (note 5) 137,253

Purchase consideration transferred 203,663
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3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS
{continued)

Business acquisitions — year ended 31 December 2011 (i continued)

Berco Express (Proprietary) Limited (South Africa) {continued)

AED 060
Analysis of cash flows on acquisition:
Net cash acquired with the subsidiary (3,485)
Cash paid (203,663)
Met cash outflow on acquisition
(inciuded in cash flows from investing activities) {207,148}
Purchase consideration AED
Cash paid {11%)
Capital increase (203,662,411}

Cost of investment {203,662,530)

The goodwill of AED 137.2 million comprises of the value of expected synergies arising from the acquisition.
Goodwill was atlocated to international express, domestic express, freight forwarding and logistics.

From the date of acguisition, the acquired company has contributed AED 8,447 thousand of revenue and AED 5%4
thousand to the net profit before tax to the Group. If the combination had taken place at the beginning of the year,
revenue for the Group would have been AED 2,717 million and the profit before tax for the Group would have been
AED 279 million.

Transaction costs of AED 683 thousand have been expensed and included in administrative expenses.

The net assets recognised were based on a provisional assessment of fair value as the Group has not finalised the
purchase price allocation (PPA) exercise at the date of the financial statements and the fair values of the acquiree’s
identifiable assets and liabilities could not be determined with certainty by the end of the period in which the
combination was effected.

One World Courier Limited (Kenya)
During January 2011, the Group acquired 70% of the voting shares in two companies specialising in freight
forwarding, based in Africa.

The Group has elected to measure the non-controlling interest in the acquiree at the proportionate share of the
acquiree’s identifiable net assets.
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3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS
{continued)

Business acquisitions — year ended 31 December 2011 (continued)
One World Courier Limited (Kenya) (continued)
Assets acquirved and Habilities assumed

The fair values of the identifiable assets and liabilities of the acquired entities and the corresponding carying
amounts, as at the date of acquisition were:

Fair value
recognised on Carrying
aequisition value
AED 000 AED060
Assets
Property, plant and equipment (note 4) 252 252
Trade and other receivables 1,051 1,051
Intangible assets 2,839 -
Bank balances and cash 344 344
3,686 1,647
Liabilifies
Trade and other payables (896) (896)
Employees’ end of service benefiis 92 {92}
{588) (988)
Total identifiable net assets at fair value 2,698
Non-controliing interests {2,672)
Goodwill arising on acquisition (note 5) 9,657
Purchase consideration transferred 10,283
AED06G
Analysis of cash flows on acquisition:
Net cash acguired with the subsidiaries 344
Cash paid {13,283)
Net cash oufflow on scguisition

{incluzded in cash flows from investing activities) {9,939}

The Group has finalised the purchase price allocation (PPA) exercise, within the timelines specified under IFRS 3-
Business Combinations,

The goodwill of AED 9.7 million comprises of the value of expected synergies arising from the acquisition,
Goodwill was allocated to International Express, Domestic Express and Freight Forwarding,

From the date of acquisition, the acquired companies have contributed AED 10,099 thousand of revenue and
AED 594 thousand of the net profit before tax to the Group.

Transaction costs of AED 220 thousand have been expensed and inciuded in administrative expenses.

If the combination had taken place at the beginning of the year, revenue for the Group would have been AED 2,577
million and the profit before tax for the Group would have been AED 260 million,
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3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS
{continued) kX

Acquisition of additional interest in Aramex Internationaf GmbH - Germany

On 31 Avngust 2011, the Group acquired an additional 49% interest of the voting shares of Aramex International
GmbH - Germany increasing its ownership interest to 100%. A consideration of AED 690 thousand was paid to the
non-controliing interest shareholders. The carrying value of the net assets of Aramex International GmbH Germany
at the acquisition date was AED 904 thousand, and the carrying value of the additional interest acquired was
measured at AED 443 thousand. The difference of approximately AED 248 thousand between the consideration
paid and the carrying value of the interest acquired has been recognised within equity as a reserve arising from
acquisition of non-controtling interests.

Acguisition of additional interest in Aramex Internavional Services Co. LTD — Sudan

On t June 2011, the Group acquired an additional 20% interest of the voting shares of Aramex International
Services Co, LTD - Sudan, increasing its ownership interest to 80%. A consideration of AED 1.47 million was paid
to the non-controlling interest shareholders. The carrying value of the net assets of Aramex International Services
Co. L.TD - Sudan at the acquisition date was a deficit of AED 1.21 million, and the carrying value of the additional
interest acquired was measured at a deficit of AED 242 thousand. The difference of approximately AED 1,71
million between the consideration paid and the carrving value of the interest acquired has been recognised within
equity as a reserve arising from acquisition of non-controlling interests.

Acguisition of additional interest in Info-fort Amman

On 1 June 2011 the Group acquired an additional 33% interest of the voting shares of Info-fort Amman, increasing
its ownership interest to 83%. A consideration of AED 1.3 million was paid to the non-controlling interest
shareholders. The carrying value of the net assets of Info-fort Amman at the acquisition date was AED 2.8 million,
and the carrying value of the additional interest acquired was AED 933 thousand. The difference of approximately
AED 363 thousand between the consideration paid and the carrying value of the interest acquired has been
recognised within equity as a reserve arising from acquisition of non-controtling interests,

Capital increase of Aramex Ghana

On 1 June 2011, Aramex Ghana increased its capital by AED 2.96 million. The total amount was paid by Aramex
Group, increasing the Group’s ownership interest to 75%. The difference of AED 560 thousand between the amount
paid and the interest acquired has been recognised within equity as a reserve arising from acquisition of non ~
conirolling interests,

Business acquisitions — year ended 31 December 2010

During the year ended 21 December 2010, the Group acquired a controlling stake in a number of companies
specialising in courier and logistics services, based in Africa and the Far East.

The Group has elected to measure the non-controlling interests in the acquirees’ at the proportionate share of the
acguirees’ identifiable net assets.
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3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS
{continued)

Business acquisitions — year ended 31 December 2018 (continued)

Asseis sequired and liabilities assumed

The fair values of the identifiable assets and liabitities of the acquired entities, as at the date of acquisition and the
corresponding carrying amounts immediately before the acquisition were:

Fair value
recagnised on Carrying
acquisition vaiue
AED’000 AED00G
Assets
Property and equipment 177 177
Trade and other receivables 1,812 1,812
Intangible assets 4,140 -
Bank balances and cash 4,499 4,499
10,634 6,488
Liabilities
Trade and other payables {1,729) {1,729)
Term loan {180) (180}
{1,909 (1,909
Total identifiable net assets at fair value 8,725
Non-controlling interests {2,090
Goodwil] arising on acquisition 8,772
Purchase consideration transferred 16,407
AED’008
Analysis of cash flow on acquisition:
Net cash acquired with the subsidiaries 4,499
Cash paid (16,407}
Met cash flow on acquisition

{included in cash flows from investing activities) {11,508)

The Group has finalized the purchase price allocation (PPA) exercise,

The goodwill of AED 9.77 million comprises the value of expected synergies arising from the acquisitions,
Goodwill was allocated to International Express, Domestic Express, Freight Forwarding and Logistics,

From the date of acquisition to 31 December 2010, the new companies have contributed AED 8.6 million of
revenue and AED 771 thousand of net profit before tax to the Group. If the combination had taken place at the
beginning of the year, revenue for 2010 would have been AED 2,231 million and the profit before tax for the Group
would have been AED 244 .4 million.

Transaction costs of AED 139 thousand have been expensed and inciuded in administrative expenses.
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3 BUSINESS COMBINATION AND ACQUISITION OF NON - CONTROLLING INTERESTS
{confinued}

Business acquisitions —- year ended 31 December 2010 (continued)
Acquisition of additional inferesi in Aramex Hava Cargo — year ended 31 December 2610

On ! December 2010 the Group acquired an additional 50% interest of the voting shares of Aramex Hava Cargo,
increasing its ownership interest to 100%.

A consideration of AED 13.77 million was paid to the non-controlling interest shareholders.

The carrying value of the net assets of Aramex Hava Cargo at the acquisition date was AED 2.75 million. The
carrving value of the additional interest acquired was AED 1.38 miilion.

The difference of AED 12.4 million between the consideration paid and the carrying value of the interest acquired
has been recognised in equity as a reserve arising from acquisition of non-controlling interests.

Transaction costs of AED 51 thousand have been expensed and included in administrative expenses.

25



9z

0ot'sry 209°8¢ LOS'6E €81%6E potCy 8riI9c TLR'01 9L1°L61 6987 orYCI FI07 19quuddagy [€ 1V
umoure SuTALRD 10N
S AN 4 - r65PS S60°19 L629E LE6'ET LIS'ET 611°€T £19°0Y - 10T 1aquana] 1€ 1Y
(8T1p) - (sLr'p (pze' D) £9£5) (Lee) {69¢) - {L65) - SIOUQIAJIP SFURYOXNT
{018 1) - (e91°) (116'7) (Zre) £499) {896) - (zLe's) - spesodsi(y
- - (g1 A (901) (6) {16) - 761 - SIajsuel]
PRSTT - 182°¢1 100y sy - 0Lyl - 01 - soLIRIPISANS 1o wosinboy
LETES - £05°CH sl 61¢'8 6TLT 0052 $9L°¢ LLLS - teak o1 10§ 9wy
090691 - 991°5¢ 99°0f OvE P 86611 SLBDY PSELE £0L°72 - 1107 Aenuep | 1y
uonealdagy
£05'1L9 RO9‘GE 106°€6 681001 I6L°6L SPI0S 685V S6T°07Z SHO‘ss (Al 1107 9qua02 11V
179} - (6¥L'1) (LoL'n) {se®) (5L9) {y60) - (sTo' D) (oc1) seauaIayIp sBuryoxy
(L86'c1) - (£L65°C) (165°'c) (814} (9zL) (LD - (691°0) (5) sjesodsi
- (669°¢6) (zs) LL 00€9 p6%°c {£62) LiS°6R 099 - SI9JSURL]
0£z'eE - 6£E°1Z 5Z9p LOF'S - 1541 - e - S2LIBIPISQUS JO UONISInboy
#2091 PoILE 998°¢ 1 958 LT 086°L1 2e6'8 965"y 68°9¢ ££6°C1 - SUOEPPY
FOT 108 CHILOL F60°09 676'C8 L6S°IS vE8°8E 9861 pR8°LL 865" ¢ 6LTT1 [10g Atenuef | 1y
I800)
000.d9¥F  000.9V 000.a3¥ 000. IV 000, FFV 000, 1F¥ 000, GIY 000.GIF¥ OO0, Y 000, TV
iz} ssausod sapoiya 4 Sanndwo juawdinba syopa saanixif puv sBurpping  SmawBAcLdm) puny
LN AOM 22140 Fu1snoyaa 4 DTN ] Proyaspay
jpidos
INHWIINOE ENY LNV "ALYAJONS ¥

[ 10T IRquiasa 1€ 1Y
SLINHWHEVLS TVIONVNLY A LVAITOSNOD HHL O1 SH10ON

SOLIBIPISANS S1I PUB DS Xswery




LT

“(puesnowyl pef IV J0107) [ 107 19qUI0a(] 1€ Jo S saniidry yueq jsurede padpeid uoaq aaey puesnoy 99 QHV 0 SULUnoOwe s3[0lgay -
(L1 910U) SISEI] POUBHY) JOPUN POUILIGO UAOG BALY B! (UOHN §p [ | GV “0107) UOHIIM [0'Z1 IV JO N[BA YOO 19U & Yiim SR ~

:sapujour Juswdmbs pue wed “Aadosg

“(1EQN(] Ul GOTDNLSTIOY JAPUN SNOYRIRM (] 07) UBIILIY Ul HONONLSECD Japun SWIPING ¥ pife OI[E]) UT UONDTLOSUOD IOPUN SSA0YAIRM B Sapndul ssaidord ul spiom jendel

vr17es €11°L01 876°0¢€ §9Z°9¢ LSTLT 9.8'97 100°6 0£5°09 $68°1T 6LT°TI 010 15qudsaQ 1€V
Aunowe Suidues PN
000°691 - 991°ce o9° ol oveve 266t SLEG1 FSE LY €0L7Z - 0107 fequuasacy 1€ 1y
81L°0) - {09¢) (vag) (££8) (96) (z32) - (£9) - seouaIBLIp S8uRYIN]
{8¥T9¢) - (zLessn) (957°sD) (gsT'9) (091) (678°¢0) - (8L£'%) - stesodsi(y
- - 19T 191°1 (920) o0g (8643 - 000°1 - S19jsuel],
104 - 685 ov £s - 41 - - - SPLEEIPISGRS JO SUOHISIDIY
IPLLY - 955°¢t 108°¢1 1859 00T'T i 958y 668y - FBOA O} I0] S8IBYD
F8S6LI - OFSpE Z01°88 098°87 F1L6 AN 26T SPTTT - 010T Ammuef | 1y
wonepaidag
0T 108 CI1LGE $60°99 67678 L65°1S Fegec 9.8°61 $RE°LL 265" vF 6LTTY 0107 Bquiada(] | €3y
{0zc'y) - {(gc9) (riz) (8v6) {L61) (foL) - (£L8) (osz) SQIUBI P oBuRYDX
{8p5°35) - (sL1°91) (9c0'62) ($59°9) (z81) (6£0°t) - (19t°¢) - sjesodsi(]
- - SOP'E 1291 {019'¢) €6€ (6+3) - OF0°L - S19jsULL]
2L - LEL LS ¥0 - 0z - - - soLeIpisqns Jo suonisinboy
£68°9¢ 1 1¥Z°9L $i8'9y $95°81 YL LyO'S 09L°T et'e 105°g - SUOBLPPY
105979 ZLR0E 056°19 ££6°68 vLTLS CLLEE L8YTT T6EPL 160°¢y 675'T1 0107 Aenuer |1y
UmOU
000.a3Y  000.A3V 000, ATV GO0. ATV 000. GV 000. GV 000. TV 000. T3y 000.G9¥ 000.43Y
JoIog s52.4804d $20142 4 supnduwior wamidinbs Syoud samixyf puv S8uipping  siawanoLdu jtings
-UI-40M 221410 Sursnoyav 44 FATLILAMLf ployssnay
Jidilicg)
(ponunuod) INFWSINOTE ANV INVId ‘ALHIJO%d 4

[10T Jequada(] 1 1V
SINHWHIV.LS TVIONVNIA ddLVAIrIOSNOCD dHL OL SHLON

SoLIRIPISqNS SII pUR DS XOWEIY



Aramex PJSC and its subsidiaries

NOTES TO THE CONSQOLIDATED FINANCIAL STATEMENTS
A1 31 December 2011

5 GOODWILL
2011 201G
AED000 AED 000
At} January 863,199 B53,427
Goodwill resulting from acquisition of One World Courier Limited (Kenya) 8,657 -
Goodwill resulting from acquisition of Berco Express (Proprietary)

Limited (South Africa) 137,253 -
Goodwil resulting from acquisition of Expo Express Services - 2,718
Goodwill resulting from acquisition of Avanti Worldwide Express - 7,054
At 31 December 1,010,109 §63,19%

Annual impairment testing for goodwill has been carried out by the managemeni at 31 December 2011, The
impairment test is based on the “value in use” calculation. These calculations have used five year cash flow
projections based on actual operating results and future expected performance. A discount rate of 12% has been
used in discounting the cash flows projected.

The goodwill was allocated to the following groups of cash generating units:

2011 2000
AED080 AED’000
Express shipping 309,335 291,576
Freight forwarding 191,713 190,146
Domestic shipping 363,830 183,826
Logistics 86,056 79,075
Documents storage 109,388 109,388
Publication and distribution 9,187 9,188
1,010,109 863,199

Key assumptions used in value-in-use calculations
The calculation of the value-in-use is most sensitive to the following assumptions:

Transaction volumes - these are based on budgeted performance of individual cash generating units,

Discount rates - Discount rates reflect the current market assessment of the risks specific to each cash generating
unit. The discount rate was estimated based on the average percentage of a weighted average cost of capital for the
industry which is 12%. Cost of debt is not deemed to have any significant impact on the rate,

Growth rate estimates — Growth rate used of 3% is based on actual operating results and future expected
performance,

Sensitivity to changes in assumptions
Management belisves that no reasonably possible change in any of the above key assumptions would cause the
carrying value of the unit to materially exceed its recoverable amount.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

6 OTHER INTANGIBLE ASSETS
2017
AED000
Cost:
At 1 january 13,435
Acquisition of subsidiaries 19,186
Acquisition of customer list 4,438
Additions net of amounts written off -
At 31 December 37,059
Amortisation:
At 1 January {4,508)
Amortisation during the year (2,194)
A1 31 December {6,702)
Net carrying amount at 31 December 30,357
7 AVAILABLE FOR SALE FINANCIAL ASSETS

This item represents investment in shares of a listed company in the Dubai Financial Market.

All available-for-sale financial instraments are measured using level 1 of the fair value hierarchy.

8 INVESTMENTS IN JOINT VENTURES

2010
AED'000

9,276
4,146

i3

13,435

(3,546)
(962}

{4,508)

8,927

The Group has a 50% interest in Aramex Mashreq for Logistics Services, 50% interest in Aramex Deimege
Logistics (PVT) LTD and 50% interest in Aramex Logistics LLC, located in Egypt, Sri-lanka and Oman,

respectively.

Aramex Mashreq Logistics Services, Aramex Delmege Logistics (PVT) and Aramex Logistics LLC are private
entities that are not listed in any public exchange. The following tables illustrates summarised financial information

of the Group’s investment in each entity:

Share of the joint ventures® statement of financial position:

2011 2010
Aramex Aramex
Mashrey for Aramex Aramex Mashreq for Argmex Aramex

Logistics Delmege Logistics Logistics Delmege Logistics

Services  Logistics (PVT) LLC Total Services  Logistics (PVT) LLC Total

AED GO0 AED'006 AEDO00  AED'000 AED 0G4 AED 0G0 AED'O00  AED000
Non-current assets 22,319 g 2 23,326 6,292 5 3 6,300
Current assefs 9,494 58 1,048 11,597 17,735 48 2,246 20,049
WNon-current liabilities {12,246) - (1) (12,256} (83} (6) (5) {94)
Current iabilities {3,306} {31) (202) {3,559 (6,920) {35) (135) (7,090}
Net assets 16,261 2 1,838 18,108 17,044 12 2,109 19,165




Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

At 31 December 2011

8 INVESTMENTS IN JOINT VENTURES (continued)

Share of the joint ventures’ revenue and loss

2011 2010
Aramex Aramex
Mashreq jor Aramex Mashireq for Aramex

Logistics  Aramex Delimege  Logistics Logistics  Aramex Delmege  Logistics

Services  Loglistics (PVT) LLC Total Services Logistics (PVT} LLC Total

AED'00G AED’000 AED'O0  AED 900G AED 000 AED 066 AED'GO0  AED 000
Revenue 12,946 - - 12,946 10,826 302 - 11,128
(Loss) profit {286} 3 (271} (554) 204 (190) (270) (256}
Carrying amount
of the investments 16,261 9 1,838 18,168 17,044 12 2,109 19,165
b INVESTMENT IN AN ASSOCIATE

During the year ended 31 December 2011, the Group invested in an associate named Aramex Tunisia Limited
which is involved in the business of freight forwarding. The Group has a 49% inferest in Aramex Tunisia Limited.

Aramex Tunisia Limited is a private entity that is not listed in any public exchange.

The following table illustrates summarised financial information of the Group’s investment in Aramex Tunisia

Limited:

Share of the associate’s statement of financial position:

Non-current assets
Current assets
Curreni liabilities
Net assets

Share of the associate’s revenue and loss:

Revenues

Loss

Carrying amount of the investiment

2011
AED'008

102
668
(360)

410

2611
AED000
319

€208}

1,271
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16 INCOME TAX

The charge for income tax on results of operations of foreign subsidiaries comprises the following:

2011 2010
AED960 AED D00
Current tax expense 17,312 15,517
Deferred income tax 940 {796}
Exchange differences (453) 214
Income tax expense for the year 17,799 14,935
Deferred tax relates to the following:
20611 2010
AEB’800 AED Q00
Provision for doubtful accounts 410 208
Depreciation (1,047 {830)
Termination indemnities 1,026 302
Net operating losses carried forward 1,482 1,733
Capital allowance {106) (306}
Others (327 128
1,438 1,235
Recognised as follows:
As deferred tax assets 2,585 2,530
Asg deferred tax labilities (1,117} (1,295)

1,438 1,235

The Group’s consolidated effective tax rate for 2011 is 6.85 % (2010: 6.11%}).

In some countries, the tax returns for certain years have not yet been reviewed by the tax authorities. In certain tax
jurisdictions, the Group has provided for its tax exposures based on the current interpretation and enforcement of
the tax legislation in the jurisdiction, However, the Group’s management is satisfied that adequate provisions have
been made for potential tax contingencies.
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At 31 December 2011

1 ACCOUNTS RECEIVABLE

Trade receivables
Less: alowance for doubtful accounts

201
AED'000

538,700
(39,029)

499,671

Geographic concentration of trade receivables as of 31 December is as follows:

- Middle East and Africa
- Europe

- North America

- Asia

2011
%

74
16
2
8

2010
AED'0G0

436911
{35,383)

404,028

2010
%

73
17
2
8

As at 31 December 2011, trade receivables at nominal value of AED 39,029 thousand (2010. AED 35,383

thousand) were impaired. Movements in the allowance for impairment of receivables were as follows:

2011 2010
AED’900 AED 000
At 1 January 35,883 33,963
Charge for the year 9,354 9,833
Acquisition of a subsidiary 583 -
{Unused amounts reversed {1,901) {1,859)
Amounis written-off {4,890) {6,054
At 31 December 39,629 35,883
As at 31 December, the ageing of unimpaired trade accounts receivable was as follows;
Past due but not impaired
0-60 Gi-90 91180 181-365 More than
Total davs days days days I year
AED'000 AED 000 AED 000 AED G0 AED 000 AED 000
2011 499,671 394,711 $6,221 29,812 12,927 -
2010 404,028 312,316 54,888 26,046 10,778 -

Unimpaired receivables are expected, on the basis of past experience, to be fully recoverable.
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i2 OTHER CURRENT ASSETS

2011 2010
AED'000 AED'000
Prepaid expenses 41,999 32,955
Advances and other receivables * 127,049 64,744
169,048 97,699

*  Advances and other receivables include an amount of AED 15 million (2010: AED 15 miilion) due from a
related party in connection with employees participating in an incentive plan as at 31 December 2011 and 2010.

i3 CASH AND CASH EQUIVALENTS

Cash and cash equivelents comprise of the foilowing:

2011 2016
AEDG00 AED 000
Cash and short term deposits 314,011 554,739
Less: cash margin (13,687} {11,334}
Less: bank overdrafis {note 20) (19,445) {6,863)
280,879 536,542

Included in cash and short term deposits are amounts totalling AED 163,335 thousand (31 December 2010:
AED 197,975 thousand) held at foreign banks abroad.

i4 SHARE CAPITAL

2011 2010
AEDOG0 AED GO0
Authorised, isswed and paid up
1,464,100,000 orédinary shares of AED 1 each (2010: 1,464,100,000

ordinary shares of AED | each) 1,464,100 1,464,100

is RESERVES

Statutory reserve

In accordance with the Articles of Association of certain entities in the Group and Article 255 of the UAE Federal
Commercial Companies Law of 1984 (as amended), a minimum of 10% of the net profit for the year of the
individual entities to which the law is applicable has been transferred to a statutory reserve. Such transfers may be
ceased when the statutory reserve equals haif of the paid up share capital of the appiicable entities. This reserve is
non distributable except in certain circumstances, The consolidated statutory reserve reflects ransfers made post-
acquisition for subsidiary companies together with transfers made by the parent company. It does not, however,
reflect the additional transfers to the consolidated statutory reserves which would be made if the retained posi-
acquisition profits of the subsidiaries were distributed to the Parent Company.

Fair value reserve
The reserve records fair value changes on available-for-sale financial assets until the investments are derecognised
or impaired.
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15 RESERVES {continued)

Foreiga currency transiation reserve
The foreign currency translation reserve is used to record exchange differences arising from the translation of the
financial statements of foreign subsidiaries.

Reserve arising from acquisition of non-controlling interests
The reserve represents the difference between the consideration paid to acquire non-controlling interests and the
carrying amount of those interests at the date of acquisition,

i RETAINED EARNINGS

Bividends
The General Assembly approved in its meeting held on 30 May 2011 a cash dividend for 2010 of 7.5% of the
Company’s share capital, :

During the year ended 31 December 2010, the Company’s share capital was increased by the issue of bonus shares
of AED 133.1 million, being 10% of the share capital of the Company as at 31 December 2009 as approved by the
shareholders in the Company's annual General Meeting held on 18 April 2010.

Drirectors’ fees paid

Directors’ fees of AED 1.6 million representing remuneration for attending meetings and compensation for
professional services rendered by the Directors for the vear 2010 were paid in 2011 (2010: AED 1.6 million
representing remuneration for attending meetings and compensation for professional services rendered by the
Directors for the year 2009 were paid).

17 LOANS AND BORROWINGS

20611 2010
AED TG00 AED'00G
Mon-current
Term loan 2,33¢ 19%
Notes payable 1,944 284
Finance lease obligations (a) £,357 6,020
9,637 6,303
Current
Term loan 1,178 506
Notes payable 3,979 170
Finance lease obligations (a) 6,844 6,039
12,501 6,715




Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

i7 LOANS AND BORROWINGS (continued)
{2) Finance lease obligation

Future minimum annual payments under all non-cancellable finance leases are as follows:

Future Present value of
minimum minimunm

lease payments Interest lease payments
AED'000 AED GO0 AED'GO0
Less than ope year 7,726 882 6,844
Between one and five years 6,030 673 8,357
31 December 2611 13,756 1,555 12,201
i.ess than one year 6,761 722 6,039
Between one and five years 6,463 443 6,020

31 December 2018 13,224 1,165 12,059

Finance lease obligations are denominated in Saudi Riyals (SR), GBP, Egyptian Pound (EGP) and Malaysian
Ringgit (MYR) and have maturities between 2012 and 2016. Interest rates on finance lease obligations range from
6% to 13%.

18 EMPLOYEES' END OF SERVICE BENEFITS

2017 2010

AED'G08 AEDGO0
Provision as at 1 January 56,958 59,618
Provided during the year 19,445 13,002
Acquisition of a subsidiary 92 -
Paid during the year (5,897) (5,795)
Exchange differences {538) 133
Provision as at 31 December 79,660 66,958
Actuarial gains and losses - -
Present value of the defined benefit obligations 79,660 66,958

is ACCOUNTS PAYABLE

Trade payables mainly include payables to third party suppliers against invoices received from them for line haul,
freight services, handling and delivery charges.
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6 BANK OVERDRAFTS

The Group maintains overdrafts and lines of credit with various banks. Aramex International Limited (AIL) has
provided a corporate guarantee of AED 1.8 million 1o Audi Bank in Lebanon to secure the bank facilities given for
the Aramex subsidiary in Lebanon. The outstanding balance of the overdrafis and lines of credit amounted to
AED Nil (2010: AED 848 thousand).

The newly acquired company in South Africa (Berco Express Limited) has outstanding lines of credit of AED 9.776
million as at 31 December 2011 from (ABSA — member of the BARCLAYS group). The bank has Aramex PISC’s
limited suretyship that covers up to AED 15.84 million.

Two Way Group has outstanding bank overdrafts and lines of credit of AED 9.669 million as at 31 December 2011
(2010: AED 6.01 million), which are secured by a floating charge over the assets of the Two Way Group together
with inter-company guarantees within the Group. Two Way Group also has an invoice discounting facility which is
secured by a charge over the book debts of Two Way.

21 OTHER CURRENT LIABILITIES

201§ 2010
AED’00¢ AED 000G
Accrued expenses 250,566 208,79%
Deferred revenue 13,782 12,621
Sales and other taxes 8,674 6,281
Income taxes paysble 21,069 18,590
Customers’ deposits 492 86
Social security taxes payable 6,997 5,181
Others 9,437 11,842
310,417 263,400
22 REVENUE
261 2010
AED’ 600 AED Q00
International express 836,638 689,112
Freight forwarding 1,673,301 924,101
Domestic express 373,120 331,153
Logistics 110,760 103,764
Publications and distribution 28,318 30,035
Others* 154,062 133,831
2,576,199 2,211,996

* Represents revenues from other special services which the Group renders, including airline ticketing and travel,
visa services and revenues from document retention business. All related costs are reflected in cost of services,

23 COST OF SERVICES

2011 2010
AED 900 AED000
International express 291,546 228,867
Freight forwarding 778,535 660,673
Domestic express 91,104 74,224
Logistics 20,733 21,236
Publications and distribution 21,156 22,867

Others 18,177 14,623

1,221,261 1,021,830
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24 ADMINISTRATIVE EXPENSES

Salaries and benefits

Rent

Depreciation

Communication expenses
Repairs and maintenance

Travel expenses

Allowance for impairment losses (note 11}
Utilities

Printing and stationary
Entertainment

Vehicle running expenses
Insurance

Conference and meeting expenses
Sponsorship fees

Government fees and taxes
Corporate Social Responsibility
Others

25 OPERATING EXPENSES

Salaries and benefiis

Vehicle running and maintenance
Supplies

Communication expenses
Depreciation

Rent

Others

26 OTHER INCOME

Exchange gain
Loss on sale of property, plant and equipment
Miscellaneous income

2611
AED 968

227,531
48,909
34,281
21,340
13,456
12,328

7,453
9,762
6,596
5,008
3,636
3,231
739
629
4,190
6,106
65,628

470,823

2017
AED 000

338,028
63,127
28,169

5,662
18,856
37,642
25,511

508,987

2011
AED000

228
8
2,278

2,498

2010
AED 000

193,409
45,675
32,430
19,959
10,898
10,107

7,974
7.818
5,504
4,535
3,320
1,328
1,422
1,068
2,923
6,240
54,192

410,802

2010
AED'000

294,318
57,371
18,580

3,294
15,311
35,145
18,577

444,596

2010
AED GO0

1,264
{459}
2,363

3,168

37



Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

At 31 December 2011

27 RELATED PARTY TRANSACTIONS

Certain related parties {directors, officers of the Group and companies which they control or over which they exert
significant influence} were suppliers of the Company and its subsidiaries in the ordinary course of business. Such

transactions were made on substantially the same terms as with unrelated parties.

Transactions with related parties included in the consolidated income statement are as follows:

Related party Toral
Companies
controlied by
Officers the directors Directors 2011 2010
AED 000 AED 0G0 AED'000 AED’200 ALD GO0
Rent expense 184 1,437 5,394 7,015 1,367
Compensation of key management personnel of the Group
Compensation of the key management personnel, including executive officers, comprises the following:
2011 2010
AED 660 AED'000
Salaries and other short term benefits 24,045 23,256
End of service benefits 378 183
24,423 23,439

Significant subsidiaries of the Group include:

Aramex Amman, Jordan

Jordan Distribution Agency, Amman

Aramex India Private Limited, India

Aramex International Egypt for Air and Local services (S.A.E}, Egvpt
Aramex, Bahrain

Aramex Emirates LLC, Dubai

Two Way Forwarding & Logistics (Irefand) Limited

Two Way Holland BV

All of the above subsidiaries are 100% owned by the Parent Company.

Certain subsidiaries of the Group are controlled through shareholder agreements and accordingly consolidated in

these consolidated financial statements,

28 EARNINGS PER SHARE

Profit atiributable to shareholders of the
Parent (AED'GOOY

Weighted average number of shares during
the year {shares)

Basic and diluted earnings per share (AED)

31 December

2011

211,538

31 December
2010

204,092

1,464 million

1,464 million

§.144

0.139
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Aramex PISC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2611

29 OPERATING LEASES

As lessee

The Group leases land, office space, warehouses and transportation equipments under various operating leases,
some of which are renewable annually. Rent expense related to these leases amounted t¢ AED §6.55 million for the
year ended 31 December 2011 (2010: AED 80.82 million). The Group believes that most operating leases will be
renewed at comparable rates to the expiring leases.

The approximate minimum rental commitments of the Group under the existing lease agreements are as follows:

2011 2010
AED’800 AED 000
Less than one year 91,072 75,261
Between one and five years 327,869 266,382
More than five years 52,610 105,254
471,551 446,897

30 SEGMENTAL INFORMATION
For management purposes, the Group is organised into five operating segments.

- International express: includes delivery of small packages across the globe to both, retail and wholesale
customers.

- Freight forwarding: includes forwarding of loose or consolidated freight through air, land and ocean
transport, warehousing, customer clearance and break butk services.

- Domestic express: includes express delivery of small parcels and pick up and deliver shipments within the
country,

- Logistics: includes warehousing and its management distribution, supply chain management, inventory
management a5 well as other value added services.

- Other operations: includes catalogue shipping services, document storage, airline ticketing and travel, visa
services, and publication and distribution.

Management monitors the operating results of the operating segments separately for the purpese of making
decisions about resource allocation and performance assessment. Segment performance is evaluated based on
operating profit or loss,

Transfer prices befween operating segments are on an arm’s - length basis in a manner similar to fransactions with
third parties.

The following table presents revenue and profit information regarding the Group’s operating segments for the vears
ended 31 December 2011 and 2010, respectively.
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Aramex PJSC and its subsidiaries

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
At 31 December 2011

30 SEGMENTAL INFORMATION {continued}

Revenues, assets and liabilities by geographical segment are as foliows:

J0ET 2010

AEDG00 AED'000
Revenues )
Middle East and Africa 1,775,517 1,564,778
Europe 504,284 408,108
MNorth America 47,530 46,878
Asia 248,868 192,235

2,576,199 2,211,996
Assets
Middle East and Africa 2,071,639 2,072,099
Europe 296,697 109,432
North America 24,093 23,621
Asia 99,452 81,306

2,492,781 2,286,458
Mon- current assets®
Middle East and Africa 448,414 323,467
Europe 24,877 18,034
North America 4,677 7,320
Asia 12,528 11,415

495,096 360,236
Liabilities
Middle East and Africa 432,887 347,228
Europe 111,526 86,680
Worth America 15,056 14,968
Asia 37,236 32,006
596,699 480,882

*Non-cusrent assets for this purpose consist of property, plant and equipment, other intangible assets, investments
in joint ventures and investment in an associate. Goodwill is allocated to business segments {note 5).

31 COMMITMENTS AND CONTINGENCIES

Contingent liabilities

2617 2010
AED 600 AED'000
Letters of guarantes 60,822 51,143

Capital commitments
As at 31 December 2011, the Group has capital commitments of AED 9.04 million {2010: AED 81.74 million)
towards purchase/construction of property, plant and equipment.
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32 RESK MANAGEMENT

Interest rate rish
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

The Group is exposed to interest rate risk on its interest bearing assets and liabilities (bank deposits, bank
overdrafts, notes payable and term loans).

The sensitivity of the consolidated income statement is the effect of the assumed changes in interest rates on the
Group's profit for one year, based on the floating rate financial assets and financial liabilities held at 31 December.

The following table demonstrates the sensitivity of the consolidated income statement to reasonably possible
changes in interest rates, with all other variables held constant. There is no other direct impact on the Group’s

equity.

Increase/ Effect on
(decrease} in profit for
basis points the year
AED 000
201
Variable rate instruments +104 {144}
Variable rate instruments -108 144
2010
Variable rafe instruments +100 {72)
Variable rate instruments -100 72
Credit risk

This is the risk that other parties will fail to discharge their obligations to the Group. The Group manages credit
risk with its customers by establishing credit limits for customers' balances and also disconnects the service for
customers exceeding certain limits for & certain period of time. Also, the diversity of the Group’s customer base
(residential, corporate, government agencies} limits the credit risk. The Group also has a credit department that
continuously monitors the credit status of the Group’s customers,

The Group also deposits its cash balances with a number of major high rated financial institutions and has a policy
of limiting its balances deposited with each mstitution.

Trade and other receivables

The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. The
demographics of the Group’s customer base, including the default risk of the industry and country, in which
customers operate, has less of an influence on credit risk. The Group earns its revenues from a large number of
customers spread across different geographical segments. However, geographically 74 percent of the Group’s frade
receivables are based in Middle East and Africa.

Management has established a credit policy under which new customers are analysed individually for
creditworthiness before the Group’s standard payment and delivery terms and conditions are offered. Purchase
limits are established for customers, who represent the maximum open amount without requiring approval from
senior Group management; these limits are reviewed regularly.

A significant portion of the Group’s customers have been transacting with the Group for a number of years, and
losses have occurred infrequently. In monitoring customer credit risk, customers are grouped according to their
credit characteristics, including whether they are an individual or legal entity, whether they are an agent,
wholesaler, retailer or end-user customer, geographic location, industry, aging profile, maturity and existence of
previous financial difficulties,

The Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of trade
and other receivables. The main components of this allowance are a specific loss component that relates to
individually significant exposures, and a coljective loss component established for groups of similar assets in
respect of losses that have been incurred but not yet identified, The collective loss allowance is determined based
on historical data of payment statistics for similar financial assets.
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32 RISK MANAGEMERNT (continued}

Liguidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fali due. The
Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient tiquidity
to meet its liabilifies when due, under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Group’s reputation.

The Group currently has sufficient cash on demand to meet expected operational expenses, inchuding the servicing
of financial obligations.

The table below summarises the maturitics of the group’s financial liabilities at 31 December, based on contractual
undiscounted payments:

At 31 December 201}
Less than Jtoi2
3 months months I-2 year 2-5 years > 5 years Total
AED 000 AED00¢ AED'GO0 AED 060 AED G0 AED’000
Term loans 178 1,215 2,127 318 - 3,838
Notes payable 1,455 2,874 1,935 93 - 6,357
Finance lease obligations 2,233 5,493 4,801 1,229 - 13,756
Bank overdrafis 19,445 - - - - 19,4458
Trade and other payables 431,100 - - - - 431,108
484,411 9,582 8,863 1,640 “ 474,496
At 31 December 2010
Less than 3tz
3 months months 1-2 year 2-3 years > 5§ years Total

AEDG00 AED 000 AED 000 AED D00 AEDG00 AED 660

Term loans 151 385 182 23 - 741
Notes payable 63 126 91 221 - 506
Finance lease obligations 1,946 4,814 4,647 1,814 - 13,223
Bank overdrafis 6,863 - - - - 6,863
Trade and other payables 361,337 - - - - 361,337

370,365 5323 4,920 2,060 . 382,670

Currency risk
Foreign currency risk is the risk that the fair value of future cash flows of financial instruments will fluctuate
because of changes in foreign currency exchange rates.

The Group is exposed to currency risk mainly on purchases and sales that are denominated in a currency other than
the respective functional currencies of the Group entities, primarily the United States Dollar {USD), Euro, Egyptian
Pound, Sterling (GBP) and the Indian Rupee (INR). The currencies in which these transactions are primarily
denominated are Furo, USD, and GBP. The Parent Company’s and a number of other Group entities’ functional
currencies are either the USD or currencies that are pegged to the USD, As a significant portion of the Group’s
transactions are denominated in USD, this reduces currency risk. The Group also has currency exposures on intra
group transactions in the case of Group entities where the functional currency is not the USD or a currency that is
not pegged to the USD. Intra Group transactions are primarily denominated in USD.
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32 RISK MANAGEMENT (continued)

Currency risk {continued)

The Group hedges some of its trade payables denominated in certain foreign currencies, mainty Euros. However, &
significant portion of the Group’s wrade payables and all of its foreign currency receivables, denominated in a
currency other than the functional currency of the respective Group entities, are subject to risks associated with
currency exchange fluctuation. The Group reduces some of this currency exposure by maintaining some of its bank
balances in foreign currencies in which some of its trade payables are denominated, This provides an economic
hedge.

The foliowing table demonstrates the sensitivity to a reasonably possible change in the AED exchange rate, with all
other variables held constant, of the Group’s profit before tax (due to changes in the fair value of monetary assets
and liabilities).

Changes in Effect on
currency rate profit
to AED before tax
% AED 000
2011
EUR +18 806
INK +1G 146
GBP +16 2,407
EGP +10 {738)
2010
EUR +10 150
INR +10 1,191
GRP +10 1,384
EGP +10 (1,122)

The effect of decreases in exchange rates are expected to be equal and opposite to the effects of the increases
shown,

Equity price risk
The Group’s listed equity securities are susceptible to market price risks.

The foliowing table shows the effect of changes in vear -end prices of equity securities:

Changes in Effect on
market equity for the
Yyear end price year
% AED000
2011
Dubai financial market +5 111
Dubai financial market ] (111}
2010
Dubai financial market +5 199
Dubai financial market -5 (199)

Capital management

The Group manages its capital structure and makes adjustments to it in light of changes in business conditions. No
changes were made in the objectives, policies or processes during the vears ended 31 December 2011 and
31 December 2019, Capital comprises share capital, statutory reserve, reserve arising from acquisition of non-
controlling interest and retained earnings, and is measured at AED 1,883,315 thousand as at 31 December 2011
(2010: AED 1,786,066 thousand).
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32 RISK MANAGEMENT (continued)

Capital management (continued)

The Board’s palicy is to maintain a strong capital base 50 as to maintain investor, creditor and market confidence
and to sustain future development of the business. The Board of Directors monitors the return on capital, which the
Group defines as net operating income divided by total shareholders’ equity, excluding minority interests, The
Board of Directors also monitors the level of dividends to shareholders.

The Board seeks to maintain a balance between the higher returns that might be possible with higher levels of
borrowings and the advantages and security afforded by a sound capital position. The Group currently has minimal
borrowings. In the medium to long term, the Group believes that having a debt to equity ratio of up to 50% would
still enable the Group to achieve its objective of maintaining a strong capifal base.

Neither the Company nor any of its subsidiaries are subject to externally imposed capital requirements other than
the statutory requirements in the jurisdictions where the Group entities are incorporated.

33 FAIR VALUES OF FINANCIAL INSTRUMENTS
Financial instruments comprise financial assets and financial labilities.

Financial assets consist of cash and bank balances, receivables, available-for-sale financial assets and ather current
assets. Financial liabilities consist of loans and borrowings, bank overdrafts, trade payables and other current
liabilities,

The fair values of financial instruments are not materiaily different from their carrying values.

The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by
valuation technique:

Level I:  quoted {unadjusted) prices in active markets for identical assets or liabilities

Level2: other techniques for which ali inputs which have a significant effect on the recorded fair value are
observable, either directly or indirectly

Level 30 techniques which use inputs which have a significant effect on the recorded fair value that are not based
on observable market data.

The fair values of all instruments measured at fair value are determined using tevel 1 in the fair value hierarchy.

34 KEY SOURCES OF ESTIMATION UNCERTAINTY

Impairment of accounts receivable

An estimate of the collectible amount of trade accounts receivable is made when collection of the full amount is no
longer probable. For individually significant amounts, this estimation is performed on an individual basis.
Amounts which are not individually significant, but which are past due, are assessed collectively and a provision
applied according to the length of time past due, based on historical fecovery rates.

At the statement of financial position date, gross trade accounts receivable were AED 538,700 thousand
(2010: AED 439,911 thousand) and the provision for doubtfui debts was AED 39,029 thousand (2010; AED 35,883
thousand). Any difference between the amounts actually collected in future periods and the amounts expected will
be recognised in the income statement,

Useful lives of property and equipment

The Group's management determines the estimated useful lives of its property, plant and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset or physical wear and
tear, Management reviews the residual value and useful lives annually and future depreciation charge would be
adjusted where the management believes the useful lves differ from previous estimates,
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34 KEY SOURCES OF ESTIMATION UNCERTAINTY (continued)

Fair value measurement of contingent consideration

Contingent consideration, resulting from business combinations, is valued at fair value at the acquisition date as part
of the business combination. When the contingent consideration meets the definition of a derivative and, thus, a
financial liability, it is subsequently remeasured to fair value at each reporting date. The determination of the fair
value is based on discounted cash flows. The key assumptions take into consideration the probability of meeting
each performance target and the discount factor.

As part of the identification and measurement of assets and Habilities in the acquisition of Acquaship customer list,
the Group identified an element of contingent consideration with a fair value of AED 2,716 thousand at the
acquisition date, remeasured to AED 1,704 thousand as at the reporting date, which is classified as cusrent and non-
current Habilities,

Goodwill impairment

The impairment test is based on the “value in use” calculation. These calculations have used cash flow projections
based on actual operating results and future expected performance. A discount rate of 12% has been used in
discounting the cash flows projected (refer to note 3).

Provision for tax

The Group reviews the provision for tax on a regular basis. In determining the provision for tax, laws of particular
Jurisdictions (where applicable entity is registered) are taken into account. The management considers the provision
for tax to be a reasonable estimate of potential tax liability after considering the applicable laws and past
experience.

End of service benefits

in determining the appropriate discount rate, management considers the interest rates of corporate bonds in the
respective currency with at least AA rating, with extrapolated maturities corresponding to the expected duration of
the defined benefit obligation. The underlying bonds are further reviewed for quality, and those having excessive
credit spreads are removed from the population of bonds on which the discount rate is based, on the basis that they
do not represent high quality bonds.

The mortality rate is based on publicly avaifable mortality tables for the related countries. Future salary increases
are based on expected future inflation rates for the respective country.

Usefut lives of intangible assets with finite lives

The Group's management determines the estimated useful lives of its intangible assets with finite lives for
calculating amortisation. This estimate is determined after considering the expected pattern of consumption of
future economic benefits embodied in the asset. Management reviews the amortisation period and amortisation
method for an intangible with a finite life at least each financial year end and future amortisation charges will be
adjusted where the management believes the useful lives differ from previous estimates.

46



