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ORCKIT APPROVESINTERNAL REORGANIZATION

The Company has adopted a plan to reduce expenses by approximately $6 million per
fiscal year. The plan contemplates the dismissal of approximately 40 employees,
across all company departments.

In addition, the Company announced that Mr. Uri Shalom has transferred from the
position of Chief Financial Officer to that of Vice President — Business Devel opment,
effective July 1, 2012. Mr. Izhak Tamir, the Company's President, has assumed the
additional role of Acting CFO until areplacement is hired.

Mr. Tamir said, "It has been difficult so far to attract new equity investments.
Therefore, we have decided to take the responsible step of materially reducing
expenses, while maintaining the manpower and expertise required to continue to
develop our key products, support our existing customers and advance our
relationships with global original equipment manufacturers (OEMSs)."

Forward L ooking Statements

Certain matters discussed in this report are forward-looking statements that involve a
number of risks and uncertainties including, but not limited to, the Company’ s history
of losses, dependence on a limited number of customers, the risk that the Company
will not be selected for some or all of the large projects it is seeking, that there will be
delays in selecting the suppliers or in issuing purchase orders related to such projects,
that the Company will be unable to manufacture, deliver and support products
satisfactorily and on atimely basis, that the Company will not have sufficient funds to
continue its operations at the level required to develop and market its product lines or
at all, that the Company will be unable to raise additional funds as and when required
on reasonable terms or at all, risks in product development plans and schedules, rapid
technological change, changes and delays in product approval and introduction,
customer acceptance of new products, the impact of competitive products and pricing,
market acceptance, the lengthy sales cycle, exchange rate fluctuations, fluctuation in
order size, proprietary rights of the Company and its competitors, need for additional
financing, the ability to repay the convertible notes, the amount of convertible notes
that are converted pursuant to the arrangement with the holders of the Series A and
Series B convertible notes, risk of operations in Israel, government regulation,
dependence on third parties to manufacture products, the effect of current global
economic conditions, as well as turmoil in the financial and credit markets, and other
risk factors detailed in the Company's United States Securities and Exchange
Commission filings. Actual results may materialy differ. The Company assumes no
obligation to update the information in this rel ease.
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