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ur Vision

We strive to continuously grow our position as
global leaders in the field of intimate apparel,
sleepwear, active wear and socks.

We achieve our goals through innovation
and creativity while staying true
to our universal social and
environmental ideals.
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= 2020 Achievements Summary

The Pandemic Has Created Opportunity for Improvements:

Global restructuring allows us to migrate production to lower cost areas while improving future
margins

Implemented SG&A efficiency measures creating more agile [ lean [ efficient organization
Strategic initiatives in 7FAM to combine European and U.S. divisions under one leadership
Enhanced focus on digital platforms, including the acquisitions of Bare Necessities and Brayola
Achieved record Cash Flow from operations

Successful IPO of Delta Israel Brands, our Israeli subsidiary (initiated in 2020)

We are best positioned to continue to grow our athleisure and PJ categories
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== Q4 20 Strong Business Performance

REVENUES OPERATING CASH FLOW** EBITDA**

$459.7M $75.6M $55.6M
(-9%) (-8%)

/
GROSS MARGIN EBIT MARGIN* DIGITAL

40.1% 10.4% +183%

|

* Before. ooooo ime items. Reco I‘d Ievel
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= Q4 2020 Highlights

- Our cash flow is strong and cash balance is $231.7M

- Inventory is down by $50.8M year over year
(Excluding Bare Necessities

- Net debt* is down by $98.2M year over year

- Business fundamentals continue to improve with
particular strength in Digital, Delta Israel, Mass
Channel and our PJS categories

- Our restructuring plan will further benefit us in the
future

* Excluding IFRS16 Impact
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Delta USA

« EBIT significantly increased by 24% to $13.1M, from $10.6M,
driving EBIT margin to a record level of 1.1%, even though
sales were down 8%

« Significantly reduced overhead:
« Combined Men’s and Socks division

« Combined Private Label active wear & intimates division

« Grew our mass market segment, driven by strength
at Walmart, Target & Costco

« Strength in our branded segment, particularly with
PJ Salvage and clubs

« SKIMS business continued with strong momentum into 2021
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DGPB

« Sales decreased by 24% to $63.6M, from $83.4M

- Recovery trend continues with sales increase of 28% vs. Q3/20
and significant EBIT improvement from ($5.5M) to +$0.3M

7FAM

« Combiningthe European and U.S. business units under one
global brand management

« North America is most challenging due to 55 store retail
network’s heavy presence in tourist destinations and sales to
department store channel

-+ Significantly reduced overhead

« Growth from Jen7 sub brand at lower price point

- Recovery trendin EU led by Digital sales
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mmm DGPB (cont'd)

Splendid

- Profitable quarter with sales improvement despite
COVID

« Significant overhead reduction implemented

- Digital growth continues with additional
opportunities

« Strong Splendid orders from clubs continues

- Added Dillard’s as a new customer in Q4 with 200
doors

« SUNDOWN by Splendid introduced — a line targeted
towards Gen-Z customer

- Challenged due to 18 store retail fleet's presence in
tourist destinations
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DG European Brands

SCHIESSER (Eminence

POUR HOMME

« Despite lengthy shutdown of retail stores
during the quarter, Sales of $86.0M, down
only 7% in local currency

- EBIT down from $11.3M to $10.2M (11.9% of sales)
« Restructuring plan implementation will allow

further reduction of our cost structure in the
second half of 2021

 Strong digital growth continues both in
owned websites and Ecom customers
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GUM

« Sales decreased 19% to $114.1M, from $140.8M
- EBIT decreased by 23% to $8.6M, from $11.2M

* Recovery trend in sales and EBIT over the last 2
quarters

« Socks business continues to trend well with
significant growth opportunities

« All factories are full with orders through Q2 2021

VS sales are rebounding with penetration to new
categories

« Seeing growth with our digital customers

« Myanmar factory represents 7% of GUM sales and
continues to operate

« Planned capital investments in Vietham and Egypt
to support anticipated growth
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Delta Israel

 Successful IPO with $80M in proceeds raised
from leading institutional investors

- Despite the six-week shutdown of retail stores,
EBIT increased by 51% to a record level of
$16.3M, representing 23% of sales

« Sales down by only 11% in NIS to $71.0M
- Digital sales grew 173% with high profitability
-+ Significantly reduced overhead

« Strong growth opportunities:
- Continued digital growth
« Bras and casual wear
- Expanding baby category
« Penetration into new white space
categories such as Sport, Body Care &
Home Fragrances
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=== Q4 Financial Highlights

Change Q4

(9%)

Sales
In original
currency down 1%

+3OO bps Gross margin

(8%)

(20%)

EBITDA*

Capex

$ in millions
Change vs
Q4 2020 Q4 2019 last year

TOTAL SALES 459.7 504.8 (45.1)
GROSS PROFIT 184 .4 187.3 (2.9)

% from sales 40.1% 37.1%

OPERATING PROFIT (Before one-time items) 47.7 51.2 (3.5)

% from sales 10.4% 10.1%

NET INCOME (LOSS) 27.3 34.8 (7.5)
(Before one-time items)

OPERATING CASH FLOW * 75.6 96.8 (21.2)
EBITDA * 55.6 60.7 (5.1)
CAPEX 8.8 10.9 (2.1)
EPS BEFORE ONE TIME ($ per share) 1.08 1.37 (0.29)

* Excluding IFRS16 Impact

The numbers are rounded
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=== Financial Highlights

Change YTD

(14%)

+50 bps
(41%)

+66%

Sales
In original currency down 15%

Gross margin

EBITDA*

Operating cash flow*

$ in millions

2020 2019 Change
SALES 1,446.2 1,690.2 (244.0)
GROSS PROFIT 523.7 604.2 (80.5)
% from sales 36.2% 35.7% 0.5%
OPERATING PROFIT (LOSS) (7.1) 103.7 (110.8)
% from sales -0.5% 6.1% -6.6%
OPERATING PROFIT (LOSS)
Before one-time items 49.3 106.0 (56'7)
% from sales 3.4% 6.3% -2.9%
EBITDA* 81.1 137.7 (56.6)
% from sales 5.6% 8.1% -2.5%
NET INCOME (LOSS) (40.5) 57.7 (98.2)
NET INCOME (LOSS) 38 60.2 (56.4)
Before one-time items ’ ’ )
DILUTED EPS ($ per share) (1.56) 2.26 (3.82)
Diluted EPS ($ per share) 0.18 236 (2.18)
Before one-time items i i i
OPERATING CASH FLOW* 161.6 97.1 64.5

* Excluding IFRS16 Impact

The numbers are rounded
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=== Q4 Restructuring Update

$ in millions

2020-2021 IN CASH NON CASH TOTAL PERFORMED TO DATE % Completed to date
MANUFACTURING 12.3 3.4 15.7 6.5 53%
SG&A 23.3 0.2 23.5 8.1 35%
TOTAL 35.6 3.6 39.2* 14.6 41%

*The entire amount was recorded as an expense in Q2

Positive ROl already in 2020
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=m= Q4 Sales and EBIT by Segment

$ in millions
SALES EBIT
% change in
Q4 2020 Q4 2019 % change original Q4 2020 Q4 2019 % change
currenc
DELTA USA 118.0 128.6 (8%) (8%) 13.1 10.6 24%
% of sales 11% 8%
GLOBAL UPPER MARKET 114.1 140.8 (19%) (19%) 8.6 11.2 (23%)
% of sales 8% 8%
DELTA EUROPEAN BRANDS 86.0 86.1 (0%) (7%) 10.2 11.3 (9%)
% of sales 12% 13%
DELTA PREMIUM BRANDS 63.6 83.4 (24%) (26%) 0.3 8.9 (97%)
% of sales 0% 11%
DELTA ISRAEL 71.0 76.0 (7%) (11%) 16.3 10.8 51%
% of sales 23% 14%
OTHER 24.9 0.2)
% of sales (1%)
INTERSEGMENT SALES (17.9) (10.3)
OTHERS (0.6) (1.6)
TOTAL SALES / EBIT before one-time items 459.7 504.8 (9%) (11%) 47.7 51.2 (70/0)
% of sales 10.4% 10.1%
ONE-TIME ITEMS, NET (4.3) 1.0
REPORTED EBIT 43.4 52.2 (17%)

The numbers are rounded



DELTA ANALYST DECK | RESULTS OVERVIEW Q4 2020

— Qs Trend Analysis

504.8

446.1 459.7

365.4 373.9 382.9
332.7
I l l 270.9
Q1-2019 Q2-2019 Q3-2019 Q4-2019 Q2-2020 Q3-2020 Q4-2020
* -4.8% N

muTotal Sales (SM) —GM % —EBIT % -6.0%

* Before one-time items.
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== Qs Trend Analysis

Operating CF* Net Debt/CAP*
36.0%
33.5%
96.8
—2019 —2020 30.1%
29.0%

23.8%

Q4-2019 Q1-2020 Q2-2020 Q3-2020 Q4-2020

-16.2

* Excluding IFRS16 Impact
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=== Bdlance Sheet

$231.7M Cash on hand
$ 5 O. 8 M Inventory decrease*
$476-4M Equity

*Exc. BN

$ in millions

Dec.312020 % OF TOTAL  Dec.312019 % OF TOTAL

CASH AND CASH EQUIVALENTS 231.7 14% 109.2 7%
INVENTORY 291.7 17% 328.1 21%
OTHER CURRENT ASSETS 258.8 15% 251.3 16%
TOTAL CURRENT ASSETS 782.2 46% 688.7 43%
NON CURRENT ASSETS 910.1 54% 899.1 57%
TOTAL ASSETS 1,692.3 100% 1,587.8 100%
CURRENT LIABILITIES 521.6 31% 401.8 25%
DEBENTURES 316.8 19% 340.4 21%
OTHER NON-CURRENT LIABILITES 377.5 22% 338.7 21%
TOTAL LONG TERM LIABILITIES 694.3 41% 679.0 43%
EQUITY 476.4 28% 506.9 32%
TOTAL LIABILITIES AND EQUITY 1,692.3 100% 1,587.8 100%

The numbers are rounded
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Financial Indicators

31.12.2020 31.12.2019

Current ratio 1.50 1.71
Quick ratio 0.94 0.90
Days of Sales Outstanding 39 38
Days Payable Outstanding 61 41
Inventory Days 95 93
Operating cash flow - Q4($ in millions)* 75.6 96.8
Operating cash flow - YTD ($ in millions)* 161.6 97.1
EBITDA - Q4 ($ in millions)* 55.6 60.7
EBITDA - YTD ($ in millions)* 81.1 137.7
Net financial debt ($ in millions)* 236.3 334.5
Net financial debt to EBITDA* (based on Last 4 Quarters) 2.9 2.5
Equity / Total balance sheet 28.2% 31.9%
Equity ($ in millions) 476.4 506.9
Net Debt / CAP* 23.8% 33.5%

*Exclude IFRS 16 impact
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Delta Israel Brands (DLTI)
IPO impact (Proforma)

Impact on Balance Sheet

 Increase in Cash ~$77M Pre money valuation ~ $320M
« Minority Interest ~ ~$19M Holding post 20%

] ) Gross Cash raised  ~$80M
* Increase in EqQuity ~$58M
- Equity / Total Assets increases from 28.2% to 30.2% 1 )

Impact on covenants as of Dec 2020

Reported Proforma*
- Net debt/CAP 23.8% 152% §
. Net debt / EBITDA 29 20 ¥

* Proforma covenants are calculated assuming Net Debt is reduced by the cash proceeds of
$77M, and CAP is increased by $58M
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Q4 momentum matrix

DELTA GALIL>

DDDDDDDDDDDDDD

+300 bps GM
Cash flow of $75.6M

-$50.8M inventory
-$98.2M net debt
EBIT margin at10.4%

Delta USA
+24% EBIT

+287 bps EBIT margin

Substantial expense
reduction
Inventory down $15.2M

Profitable Restructuring

quarter despite continues -
COVID creating one
global brand

DG European Brands

scHIESSER (Eminence

OOOOOOOOO

EBIT margin at11.9%
(sales down 7% in Euro)

+51% EBIT
Successful IPO
+173% digital growth

Net profit of 17.7%

Global Upper Market

Factories full
through Q2 2021

Continued substantial
growth in 2021

Socks business continues
to grow
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= SUMMOAry

Intimates,
sleepwear, active
wear and socks
are not cyclical
categories and
are performing
well during the
pandemic

Using our centers

of excellence to
improve our
innovation on a
global basis

The
restructuring
will increase our
EBIT in 2021, 2022
and beyond

04

We are growing
the digital
channel at a
high double digit
rate

We are focused
on increasing
sales through
licensing “A”
brands globally



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

ur Goadls

STRATEGICALLY
POSITIONED
TO DELIVER CONTINUOUS
GROWTH & VALUE
CREATION FOR OUR
SHAREHOLDERS IN THE
YEARS AHEAD
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